TOWN OF NATICK
MASSACHUSETTS

Natick Board of Selectmen

Melissa A. Malone, Town Administrator

William D. Chenard, Deputy Town Administrator — Operations
James Errickson, Director, Natick Community Development
Mark Coviello, Special Projects Engineer

FROM: Bryan R. Le Blanc, Procurement Officer
DATE: September 20, 2018

SUBJECT: CONTRACT AWARD
Appraisal Services - North Main Street — Route 27

On September 11, 2018, sealed proposals were received in response to the Town of Natick’s RFP for appraisal
services. Timely proposals were received from four (4) proposers. (See attached.)

The most advantageous proposal from a responsive and responsible proposer was submitted by Guidry & Platt Real
Estate Analysts. It has submitted prices of $1,053.00 per property to appraise Route 27 properties with temporary
easemnents only and of $1,328.00 per property to appraise Route 27 properties with temporary easements, permanent
easements, and takings. The Town assumes 146 properties to fall into the temporary easement only category, while
it assumes 48 properties to fall into the category of temporary easements, permanent easements, and takings. Thus,
Guidry & Platt Real Estate Analysts submitted a price of $217,044.00 for this work, with the Town having the
ability to alter the exact number of properties based upon actual need.

Mr. Coviello and T have vetted references satisfactorily. We recommend that the Selectmen award the contract to
Guidry & Platt Real Estate Analysts for $1,053.00 per property to appraise Route 27 properties with temporary
easements only and $1,328.00 per property to appraise Route 27 properties with temporary easements, permanent
easemnents, and takings, with the assumptions outlined in the previous paragraph.

Please advise if you have any questions or require additional information.

Proposals Received: 09/11/18
Newspaper Advertisement: 08/21/18
(MetroWest Daily News)

Website & Town Hall Postings: 08/16/18
Goods and Services Publication: 08/27/18
COMMBUYS 08/16/18

Funding information: 2018 Spring Annual TM, Article 25 - from $285,000.00 — Free Cash
Account No. 00020595-520900.

DEPARTMENT OF PUBLIC WORKS @ 75 WEST STREET @ NATICK, MASSA CHUSETTS 01760
TEL. 508-647-6550 » FAX. 508-647—65600WWWNATICKMA.GOV



BUILDING

PLANNING
CoMMUNITY AND ECONOMIC
ZONING
DEVELOPMENT
CONSERVATION
TO:  Bryan LeBlanc
_ Procurement Director
FROM: James Errickson, Director Q »
Community and Beonotiic Developme: '

RE: Real Estate Appraisal Consultant Services — North Main Street
Award Recommendation

DATE: September 18,2018

Based on our review of the proposals received we feel that the firm of Guidry & Platt
Real Estate Analysts demonstrated a clear understanding of the project scope and
schedule of deliverables. The completeness of their proposal reflects that they are able to
perforin in manner acceptable to the TOWn. Purther, we fell that the overall quality and
depth of their work experience on similar MassDOT projects would be highly
advantageous to the Town.

ce: Bill Chenard
Mark Coviello
Files

website: www.natickma.org

13 East Central Street, Natick, MA 01760 : phone: 508-647-6450 / fax: 508-647-6444
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Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

This Contract is made this first day of October, 2018, by and between the Town
of Natick, Massachusetts, with an address of Natick Town Hall, 13 East Central Streel,
Natick, MA 01760, acting by the Natick Board of Selectmen (hereinafter the “Town of
Natick,” or “the Town”) and Guidry and Platt Real Estate Analysts, with an address of
Five Blackburn Drive, Second Floor, Gloucester, MA 01930 (hereinafter the
“Contractor’).

The words "he," "him" and "his" in this Contract, as far as they refer to the
Contractor, shall so refer whether the Contractor is an individual, partnershjp or
corporation. All prior contracts for the services outlined in Section 1, below (Scope of
Services), if any exist between the Town and the Contractor, are hereby terminated and

shall be of no force and effect.
1. Scope of Services

The Contractor shall provide real estate appraisal consultant services, as set forth
in the Request for Proposals for Real Estate Appraisal Consultant Services in the
Town of Natick (“REP”), issued by the Board of Selectmen of the Town of
Natick, Massachusetts, which is incorporated herein by reference.

2. Standard of Care

The Contractor shall exercise due care and diligence in the rendition of all
services under this Contract in accordance with the applicable professional
standards in the Eastern Massachusetts area. The Contractor’s services shall be
performed as expeditiously as is consistent with such standards, with professional
skill and care, and with the orderly progress of the work.

3, Term

The term of this Contract shall commence as of the execution date of this Contract
and shall end one year later. At the sole discretion of the Town, this Contract may
be extended for one (1) or two (2) additional one (1)-year terms. Time is of the
essence in the performance of services rendered by the Contractor under this
Contract. All work performed pursuant to this contract shall be completed within
ninety (90) calendar days following the issuance of the Notice to Proceed.
Notwithstanding the forgoing, the Town reserves the right to extend this time
period to aliow the appraisals of all parcels required fo be appraised pursuant to
the RFP.

4. Incorporation of the Request for Proposals/Order of Priority of Contract
Documents

The provisions of the REP and the Contractor’s Proposal are incorporated herein

by reference. In the event of any conflict among the Contract Documents, the
Documents shall be construed according to the following priorities:
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Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

Highest Priority: Amendments to Contract (if any)
Second Priority: Contract

Third Priority: Addenda to the RFP (if any)
Fourth Priority: RFP

Fifth Priority: Contractor’s Proposal.

5. Payment

In consideration for performance of the work in accordance with the requirements
of this Contract, the Town shall pay the Contractor the prices stated in the
Contractor’s Price Proposal. (See attached Price Proposal Form.)

This Contract is a fixed rate contract; and, therefore, miscellaneous expenditures
associated with the Contractor’s work on this project shall not be paid by the Town.
In the event that an unforeseen miscelianeous expense is incurred, the Contractor
shall receive the Town’s approval in writing prior to incurring the expense if it will
subsequently seek payment of said expense from the Town.

Payment shall be made to the Contractor for work completed in accordance with
this Contract. All requests for payment shall be submitted to the Town as an
invoice and shall specify work completed, progress made toward completing
deliverables, the number of hours worked, the classification of each employee
who performed work, and the billing rate for each employee who performed work
on the project.

Payment will be due thirty (30) days after receipt of the Contractor’s invoice by
the Town for services rendered in accordance with this Contract. The Town shall
not make payments in advance.

If the Town objects to all or part of any invoice, the Town shall notify the
Contractor in writing within two (2) weeks of the date of receipt of the invoice,
and shall pay that portion of the invoice not in dispute within thirty (30) days after
the date of receipt of the invoice.

Should it be necessary for the Contractor to engage the services of a specialized
contractor or companies other than those originally proposed in the Contractor’s
response to the Town’s REP, the Contractor shall take such measures only with
the Town’s prior written approval. Charges for such services shall be billed
directly to the Town unless otherwise agreed upon by the parties.

Payment of the amounts due under this Contract shall release the Town of Natick,
Massachusetts and its officers, employees, boards, commissions, committees,
agents and representatives, from any and all claims and liability in any way relating
to this Contract or anything done in pursuance thereof.
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Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

No payment by the Town to the Contractor shall be deemed to be a waiver of any
right of the Town under this Contract or ratification by the Town of any breach
hereof by the Contractor.

6. Warranty
DELETED — NOT APPLICABLE.
7. Compliance with Laws

The Contractor shall comply with all provisions of Federal, Massachusetts and
Town of Natick law applicable to his work including, without limitation, statutes,
by-laws, rules, regulations, orders and directives, as amended, and including,
without limitation, the Williams-Steiger Occupational Safety and Health Act of
1970, as amended, and related regulations, as amended, in effect throughout the
term of this Contract and any extension or renewal thereof. Without limitation,
the Successful Proposer shall comply with the applicable provisions of Chapter
149, Section 26 to 27D of the Massachusetts General Laws (M.G.L.), as amended,
and with all applicable minimum prevailing wage rates as determined by the
Massachusetts Commissioner of Labor and Industries. This Contract shall be
considered to include in their entirety all terms respecting workers' compensation
insurance and other terms required to be included in it by Chapter 152 of the
Massachusetts General Laws, as amended, as though such terms were set forth in
their entirety herein.

Insurance

The Contractor shall provide and maintain throughout the term of the Contract
and any extension or renewal thereof the following insurance with companies
that are authorized and licensed in the Commonwealth of Massachusetts to issue
policies for the coverages and limits so required.

a. Workers' Compensation Insurance as required by the laws of the
Commonwealth of Massachusetts and employer's liability insurance in the
amount of $1,000,000/$1,000,000/$1,000,000.

b. Commercial General Liability Insurance, $1,000,000 each occurrence and
$2,000,000 aggregate limit. Commercial General Liability insurance shall
include personal injury liability, broad form property damage liability,
products/completed operations liability and broad form contractual liability.

c. Automobile Liability Insurance, covering all leased, owned, non-owned,
and hired vehicles - Combined single limit of $1,000,000.

d. Professional Liability Insurance (Including Errors and Omissions) -
$1,000,000 each occurrence and $2,000,000 aggregate limit. If written on a
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Town of Natick, Massachusetts’
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

claims made basis, the effective period shall extend for a term of six (6)
years after the end of this Contract.

e Excess Liability Insurance, Umbrella Form - $1,000,000 each occurrence
and $2,000,000 aggregate, which shall be following form, providing
coverage over commercial general liability insurance, automobile liability
insurance, and employer's LHability under workers' compensation insurance.

f. The Town of Natick shall be named as an additional insured on each such
policy of Commercial General Liability Insurance, Excess Liability
Insurance, Umbrella Form, and Automobile Liability Tnsurance.

g. All certificates and policies shall contain the following provision:

“Notwithstanding any other provision herein, should any of the above
policies be cancelled or materially amended before the expiration date
thereof, the issuing company will mail thirty (30) days prior written notice
thereof to the named certificate holder and to the Natick Town
Administrator, Natick Town Hall, 13 East Central Street, N. atick, MA
01760 before such cancellation or amendment shall take place.”

h. Certificates evidencing such insurance in five (5) copies shall be furnished
to the Town at the execution of this Contract. Such certificates shall not
merely name the types of policy provided, but shall specifically refer 1o
this Contract and shall state that such insurance is as required by this
Contract. The Contractor shall make no claims against the Town of
Natick or its officers for any injury to any of its officers or employees or
for damage to its equipment arising out of work contemplated by the
Contract.

i The Contractor shall also be required to provide to the Town of Natick
with its proof of insurance coverage endorsements or riders to the policies
of commercial general liability insurance, automobile liability insurance,
and excess liability insurance, umbrella form, which indicate that the
Town of Natick is named as an additional insured on each such policy.

J- No insurance shall be obtained from an insurer which:

(1 is not licensed to sell insurance in the Commonwealth of
Massachuseits; or

(2) is not authorized to provide insurance as an excess or surplus lines
insurer, and does not have a current Best’s rating of A or better.

k. Failure to provide and continue in force such insurance as aforesaid shall

be deemed a material breach of this Contract and shall operate as an
immediate termination thereof.
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11.

12.

Town of Natick, Massachusetts

Contract for Real Estate Appraisal Consultant Services in the Town of Natick

Indemnification

The Contractor shall compensate the Town of Natick for all damage to Town
property of any nature arising out of the Contractor's work. To the fullest extent
permitted by law, the Contractor shall indemnify, defend, and bold harmless the
Town of Natick and all of its officers, employees, boards, comimissions,
committees, agents and representatives from and against all claims, causes of
action, suits, costs, damages, and liability of any kind which arise out of the breach
by the Contractor of its obligations under this Contract, or the act or omission of
the Contractor, its subcontractors, or their officers, employees, agents and
representatives or anyone directly or indirectly employed by them, or anyone for
whose acts or omissions they may be liable, regarding the work to be performed by
the Contractor under the Contract, or which arise out of the violation of any federal,
Massachusetts or Town of Natick statute, by-law, rule, regulation, order or
directive, or which relate to personal injury or property damage suffered by the
Contractor or any of its officers or employees regarding the subject matter of this
Contract. Said costs shall include, without limitation, reasonable legal costs,
collections fees, and counsel fees incurred in defending any claim or suit that may
be brought against the Town and any judgment that may be obtained in any such
claim or suit,

No Personal Liability

Neither the Town of Natick, nor its officers, employees, boards, committees,
commissions, agents and representatives shall be under any personal obligation or
incur any personal liability by reason of this Contract, the execution thereof or
anything relating thereto which arises out of the breach or violation of any provision
of this Contract, or the violation of any Federal, Massachusetts or Town of Natick
statute, by-law, rule, regulation, order or directive, or which relates to personal
injury or property damage suffered by the Contractor or its employees, regarding
the subject matter of this Contract.

Familiarity with Area of Work

By signing this Contract, the Contractor acknowledges that it has examined the area
of work which is the subject matter of this Contract and that it is familiar with all
sites which are the subject of this Contract and with all conditions of the RFP and
of this Contract. The Contractor has entered into this Contract in reliance on its
own examinations and estimates as to the amount and character of its work, and
conditions which may be encountered in the performance thereof, and shall assumne
all risks and bear all losses pertaining thereto.

Performance Bond
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13.

14,

15.

16.

17.

Town of Natick, Massachusetts

Contract for Real Estate Appraisal Consultant Services in the Town of Natick

DELETED — NOT APPLICABLE.

Labor and Materials Payment Bond
DELETED - NOT APPLICABLE.
Independent Contractor Status

The Contractor shall provide services under this Contract as an independent
contractor with the Town of Natick and not as an employee of the Town of Natick.
No employee, agent or representative of the Contractor shall be entitled to receive
any benefits of employment with the Town of Natick, including, without limitation,
salary, overtime, vacation pay, holiday pay, sick leave, health insurance, life
insurance, pension or deferred compensation.

Use of Alcohol and Controlied and/or Mood Altering Substances Prohibited

The Contractor hereby acknowledges that the use of alcoholic beverages,
narcotics, and controlled and/or mood altering substances, except for current
valid, legal prescriptions, by any officer, employee, agent, or representative of the
Contractor is prohibited on Town of Natick property which is the subject matter
of this Contract and during all hours of work under this Contract. If any officer,
employee, agent, or representative of the Contractor violates the foregoing
provision, the Town of Natick shall have the right to order that such officer,
employee, agent, or representative of the Contractor shall not be permitted to
return to work on this Contract. Under such circumstances, the Contractor shall
promptly remove the subject officer, employee, agent, or representative from the
job site and shall not permit the subject officer, employee, agent, or representative
to perform further work in conjunction with this Contract.

No Smoking

Pursuant to Massachusetts General Laws (M.G.L.) ¢. 270, §22, the
Commonwealth of Massachusetts Smokefree Workplace Law, the Contractor, its
officers, employees, agents, and representatives are prohibited from smoking
tobacco products, or any non-tobacco products designed to be combusted or
inhaled, in any public building in the Town of Natick.

Criminal Background Screening

For each employee of the Contractor who is performing services under this
Contract, the Contractor shall, subject to its confidentiality and privacy
obligations owing to its employees and third parties, provide a written
confirmation to the Town that such employee passed the Contractor’s pre-
employment criminal background screen. In the event that any employee refuses
to permit the Contractor to provide such information to the Town, the Contractor
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18.

19.

Town of Natick, Massachusetts

Contract for Real Estate Appraisal Consultant Services in the Town of Natick

shall not assign such employee to perform services for the Town, and such
employee shall not be authorized to perform services for the Town. The Town
shall be permitted to keep such information in its files.

Delays/Force Majeure

Except as specifically set forth in this Contract, neither party shall hold the other
responsible or liable for damages or delays in performance caused by acts of God,
interruptions in the availability of labor, or other events beyond the control of the
other party, or that could not have been reasonably foreseen or prevented. For
this purpose, such acts or events shall include unusually severe weather affecting
performance of services, floods, epidemics, wars, riots, strikes, lockouts, or other
industrial disturbances, protest demonstrations, and project site conditions which
could not have been reasonably anticipated. Should such acts or events occut,
both parties shall use their best offorts to overcome the difficulties arising and to
resume as soon as reasonably possible the normal pursuit of the services for the
Project.

Termination

a. If the Contractor shall breach any provision of this Contract, which breach
is not cured within twenty-one (21) days of written notice thereof from the
Town to the Contractor, the Town shall have the right to terminate this
Contract upon written notice to the Contractor.

b. If any assignment shall be made by the Contractor or by any guarantor of
the Contractor for the benefit of creditors, or if a petition is filed by the
Contractor or by any guarantor of the Contractor for adjudication as a
bankrupt, or for reorganization or an arrangement under any provision of
the Bankruptcy Act as then in force and effect, ot if an involuntary pefition
under any of the provisions of the Bankruptcy Act is filed against the
Contractor and such involuntary petition is not discharged within ninety
(90) days thereafter, in any event the Town may terminate this Contract
upon written notice to the Contractor.

C. The award of this Contract and the continued operation of this Contract are
contingent upon appropriation by Natick Town Meeting of sufficient money
to fund the Contract. Should Natick Town Meeting fail to appropriate
necessary funds therefore, the Town of Natick shall no longer be under any
obligation to tender performance, including payment, under the terms of this
Contract. In that event the Town may terminate this Contract upon written
potice to the Contractor.

d. The Town may terminate this Contract upon written notice to the Contractor

if a source of money to fund the Contract is lost during the Contract term.
In the alternative, the parties may agree in writing to amend the Contract to

7of13



20.

Town of Natick, Massachusetts

Contract for Real Estate Appraisal Consultant Services in the Town of Natick

provide for a Contract price which represents a reduced appropriation for
the Contract term.

€. The Town may also terminate this Contract for convenience upon thirty (30)
days’ written notice to the Contractor.

In the event of termination, the Contractor shall be entitled to be paid for services
rendered in accordance with this Contract prior to termination.

In the event that this Contract is terminated pursuant to Section 19a. or 19b.
above, the Town may make any reasonable purchase or contract to purchase
services in substitution for services due from the Contractor and may deduct the
cost of any substitute contract, or damages sustained by the Town due to non-
performance or non-conformance of services, together with incidental and
consequential damages from the Contract price, and shall withhold such damages
from sums due or sums which become due.

Notices

Except as otherwise provided in this Contract, all notices required or pernitted to
be given hereunder shall be in writing and shall be delivered by certified mail or
registered mail, return receipt requested, (o the parties at the following address or
such other address or addresses as to which a party shall have notified the other
party in accordance with this Section.

If to the Town, Melissa A. Malone, Town Administrator
Natick Town Hall
13 East Central Street
Natick, MA 01760

With copies to: Karis L. North, Esq.
Murphy, Hesse, Toomey & Lehane, LLP
300 Crown Colony Drive, Suite 410
Quincy, MA 02169

If to the Contractor: Douglas Guidry, MAI
Guidry and Platt Real Estate Analysts
Five Blackburn Drive, Second Floor
Gloucester, MA 01930.
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21.

Town of Natick, Massachusetts

Contract for Real Estate Appraisal Consultant Services in the Town of Natick

Miscellaneous Provisions

Any action at law or suit in equity instituted by the Contractor as a result of
the performance, non-performance or alleged breach of this Contract shall
be filed in the Superior Court of the Commonwealth of Massachusetts for
Middlesex County, MA, and in no other court or jurisdiction.

No action or failure to act by the Town shall constitute a waiver of a right
or duty afforded to the Town under the Contract, nor shall such action or
failure to act constitute approval of or acquiescence in a breach thereunder,
except as may be specifically agreed in writing. No forbearance or
indulgence in any form or manner by the Town shall be construed as a
wajver or in any way limit the legal or equitable remedies available to the
Town. No waiver by the Town of any default or breach by the Contractor
shall constitute a waiver of any subsequent default or breach.

If the Contractor discovers or is informed of any discrepancy oOr
inconsistency in the Contract Documents in relation to any law, statute,
ordinance, by-law, decree, code, rule, regulation, or order, the Contractor
shall promptly, before commencing services under this Contract, report the
same to the Town in writing.

The Contractor acknowledges that it has not been influenced to enter into
this Contract, nor has the Contractor relied upon any warranties or
representations not st forth in this instrument.

The Contractor shall maintain the confidentiality of information designated
by the Town as confidential, unless withholding such information would
violate the law or create a risk of significant harm to the public, or unless
the Contractor has been required to release such information by final
judgment or order of a court of competent jurisdiction, or unless the Town
has expressly waived such confidentiality in advance in writing.

The Contractor shall not represent or purport to represent that it speaks for
the Town vis-a-vis the media or the public at-large without the Town’s
express, written consent in advance.

Prior to commencing services under this Contract, the Contractor shail
furnish the Town, in writing, the names, addresses and telephone numbers
of not fewer than two (2) principal employees of his business who are to be

contacted in the event of an after-hours emergency.

By entering into this Contract, the Contractor certifies under penalties of
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Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

perjury that its Proposal was made and submitted in good faith and without
collusion or fraud with any person. As used in this certification, the word
“person” shall mean any natural person, business, partnership, corporation,
union, committee, club, or other organization, entity, or group of
individuals.

i. By entering into this Contract, the Contractor cettifies under the penalties
of perjury, pursuant to M.G.L. ¢.62C, Section 49A(b), that it has complied
with all laws of the Commonwealth relating to taxes, to reporting of
employees and contractors, and to withholding and remitting child
support.

i The Contractor understands that the Massachusetts Conflict of Interest
Law, Chapter 268A of the Massachusetts General Laws, applies to the
Contractor with respect to the services required to be provided under this
Contract. The Contractor and its officers, employees, agents,
subcontractors and affiliated agencies shall not participate in any activity
which constitutes a violation of the Massachusetts Conflict of Intexest Law
or which creates an appearance of a violation of the Massachusetts
Conflict of Interest Law.

k. Prevailing wage rates, as contained in the Proposal documents, shall be
paid, pursuant to M.G.L. c.149, §§26-27G, if they are applicable.

L. The Contractor shall not discriminate against or exclude any person from
participation herein on grounds of race, color, religious creed, national
origin, sex, gender identity, sexual orientation (which shall not include
persons whose sexual orientation involves minor children as the sex
object), age, genetic information, ancestry, children, marital status, veteran
status or membership in the armed services, the receiving of public
assistance, and handicap. The previous sentence shall include, but not be
limited to, the following: advertising, recruitment; hiring; rates of pay or
other forms of compensation; terms; conditions or privileges of
employment; employment upgrading; transfer; demotion; layoff; and
termination. The Contractor shall take affirmative actions to insure that
applicants are employed, and that employees are treated during their
employment, without regard to race, color, religious creed, national origin,
sex, gender identity, sexual orientation (which shall not include persons
whose sexual orientation involves minor children as the sex object), age,
genetic information, ancestry, children, marital status, veteran status or
membership in the armed services, the receiving of public assistance, and
handicap.

m. To the extent that any of the foregoing sections required by

Massachusetts law are inconsistent with other, non-statutory sections
in this agreement, any statutorily-mandated provisions contained
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Town of Natick, Massachusetts

Contract for Real Estate Appraisal Consultant Services in the "Town of Natick

herein shall control.

The Contractor shall not assign or subconfract in whole or in part this
Contract or in any way transfer any interest in this Contract without the prior
express written approval of the Town.

The Contractor shall not assign any money due or {0 become due to the
Contractor unless the Town of Natick shall have received prior written
notice of such assignment. No such assignment shall relieve the Contractor
of its obligations under this Contract.

This Contract may be amended only by written consent of the parties.

This Contract constitutes the entire agreement of the parties and any other
agreement, written or oral, that may exist is excluded from this Contract,
When executed, this Contract supersedes any other agreement of any of the
parties in connection with the transaction contemplated.

The parties agree that the traditional canon of contract interpretation,
resolving ambiguities against the drafter of the particular instrument, shall
not be employed in construing provisions of this Contract.

If any provision, OF portion thereof, of this Contract shall be adjudged to be
invalid or unenforceable by final judgment or order of a court of competent

jurisdiction the remaining provisions shall continue in effect to the extent

permitted by law.

The provisions of this Contract shall be binding upon and shall inure to the
benefit of the heirs, assigns and successors in interest of the parties.

This Contract shall be governed by and construed in accordance with the
laws of the Commonwealth of Massachusetts, regardless of choice of law

issues or principles.

This Contract is executed in triplicate as a sealed instrument.

(The remainder of this page is left blank.)
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Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

The Town of Natick, Massachusetts Guidry and Platt Real Estate Analysts
by: the Natick Board of Selectmen by:

Amy K. Mistrot, Chairman Signature

Susan G. Salamoff, Vice Chairman Printed Name

Michae! J. Hickey, Jr., Clerk Printed Title

Jonathan H. Freedman

Richard P. Jennett, Jr.

Dated: Dated:

APPROVED AS TO AVAILABILITY OF APPROPRIATION:
This is to certify that an appropriation in the amount of this Contract is available

therefor, and that the Natick Board of Selectmen is authorized to execute this Contract
and to approve all requisitions and execute change orders.

Dated:

Arti P. Mehta
Comptrolier, Town of Natick

APPROVED AS TO FORM ONLY, AND NOT AS TO SUBSTANCE:

Dated:

Karis L. North, Esq.
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Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

CERTIFICATE OF VOTE
1, , hereby certify
(Clerk/Secretary)
that T am the duly qualified and acting of
(Title)
(Corporation Name)

and 1 further certify that at a meeting of the Directors of said Corporation duly called and
held on 20, at which meeting all Directors were present and voting,
the following vote was unanimously passed:

VOTED: To authorize and empower either

)

(Name) (Title)
T or

(Name), (Title)

(Name)  (Title),

any one acting singly, to execute al] contracts and bonds on behalf of the
Corporation.

1, further certify that the above vote is still in effect on this the day of
, 20 and has not been changed or modified in any respect.

Signature

Printed Name

Printed Title

The certification contained here above shall be executed by CONTRACTOR or copy of
current "certification of authority to sign for the Corporation” shall be attached.)
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ATTACHMINT A :
TOWN OF NATICK ;
PRICE PROPOSAL FORM.

(To be submitted in Envelope B)

(2 pages)
The undersigned Proposer hefeby subimits a price proposal to provide real estate appraisal '

consultant services in the Town of Natick.

Printed Name of Proposer:

Guidry & Plait Real Estatc Analysts

Address: 5 Blackburn Dr., 2nd flr

The PROPOSER hereby pledges to deliver the complete.scope of services required for price shown
below: ,

Item  Per Property Rate Approximate Quantity of Total in Figures (Unit Price
No.  In Figures Propertics to be Appraised  TimesTotal # Properties Appraised)
1 Properties with Temporary X 146 =$ 15330000
Easements Only, :
E !_’_9_5.9_____ _Dwllars and
00 Cents Per Propeity
2 Propeties. with a Combination of % 48 =$63,744.00 _ -

Femporary Easemients, Permanents
Basements and or Takings.

$1,328  Dollars and

00 . Cents Per Property

Page 13 of 21




Total Price (ltem #1 + ltem #2) in Words: THO Hundred Seventeon Thousand Forty Four

Total Price (ltem #1 -+ ltem #2) in Nurmbers: $217,044.00

P ——

The PROPOSER acknowledges receipt of addenda nos. #l

M St

Authorized Signature

Douglas Guidry., MAI
Printed Name

Pariner -
Printed Title

Sept.6,2018
Date

Full Legal Name Guidry & Platt Real Estate Analysts

Officers of Corporation and Addresses

/A-not a corpotation.

State of Incorporation N/A

Priucipal Place of Business 5 Blackburn Dr., 2nd flr

Gloucester, MA 01930

Tel. (978)281-7010

Qualified in Wlassachusetts  Yes . - No

-Principal Place of Business in MA, sec above

Tel.
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Guidry* & Platt Real Estate Analysts

* Douglas Guidry is @ MAF designated Member of ihe Appraisal Institufe

CALIFORNIA - CONNECTICUT - MAINE - MASSACHUSETTS - NEW HAMPSHIRE - NEW YORK
INDIANA-WEST VIRGINIA - VERMONT - REODE ISLAND

1-866-331-0300
www.guidryplatt.com
Commercial Valuations - Feasibility Studies - Historical Site Evaluation - Porifolio Review -
Right of Way Projects

September 6, 2018

Bryan Le Blanc
Procurement Officer
Town of Natick

75 West Street
Natick, MA 01760

Re:  Request for Proposals for Real Estate Appraisal Consultant Services
Dear Mr. LeBlanc

Please accept this bid in response to your solicitation for appraisal and appraisal review services.
Guidry & Platt is a partnership with a combined appraisal work gxperience of 76 years. The
principals of the firm fully participate in all aspects of the appraisal process and perform all of
the research and analysis.

We specialize in complex propetties that present unique challenges in valuation. We have
extensive expetience and a national scope in a variety of property types and property interests.
‘We have appraised for a wide variety of clients including various commercial lending
institutions both on the East and West Coasts, We have appraised {or numerous private and
governmental agencies such as the MagsDOT, Archdiocese of Baston, the National Park Service,
the Army Corps of Engincers, the Department of Homeland Security, the U.S, Coast Guard, and

the City of Boston.

We have extensive expetience in your project type. 1have included a table summarizing some of
our mote recent wotk similar to your project along with contact names, phone numbers, e-mail
addresses and a brief summary of each project. Ihave also included letters of reference from
communities where similar work has been petrformed

1 affitne that I have read and am thoroughty familiar with all bidding and contract documents for
this project.

I confirm that we can complete the appraisal and/or the review appraisal service within 90
calendar days of the contract award,

1 verify that the appraiser(s) or review appraiser(s) assigned to this project ate State certified and
licensed real estate appraiset(s), and will produce reports that will specifically mect the Federal

and State requirements, State DOT FHWA approved right-of-way or apptaisal manual, and the
definition of an appraisal in 49 CRF 24.2)a (3) for appraisal and review appraisal services.



SCOPE OF SERVICES

1 affirm that there are no legal proceedings pending ot conctuded within the past five (5) years
relating to the performance of services by our firm.

I acknowledge teceipt pf Amendment #1 to the RFP.

We carry errors and omissions insurance, general liability insurance, and personal automobile
insurance in amounts that should meet yous requirements.

In the event that expert testimony is required as the appraiser of teview appraiset, our rate i
$150.00 per hour including pre-trial prepatation, pre~trial meetings or consultations, and court
appearance portal to portal.

Please see the Table of Contents on the following page for a list of attachments. In addition to
the forms required by the RFP, 1 have included a scope of services, & calendar schedule, a table
of references of similar projects, letters and emails of reference from towns where similar work
has been performed, resumes of the two appraisets who will be involved, copy of declaration
page for our Brrors and Omissions insurance policy, copy of declaration pages for our General
Liability insurance, and copies of out personal automobile insurance

Attachment E relates to corporations and is not applicable to our partnership. As a partnership
with no employees, we are not requited to catry workman’s compensation insurance,

Thank you for this opportunity.

Very fruly,

Douglas Guidfy, MAI

Guidry & Platt Real Estate Analysts
5 Blackburn Dr. 2nd floor
Gloucester, MA 01930

Guidry & Platt Real Estate Analysts
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SCOPE, OF SERVICES

GENERAL CONCEPTS
In the case of fee takings, the entire bundle of rights (100%) is acquired from the landowner.

Typically permanent easements acquire most of the bundle of rights The principle ri ghts
tetained by the landowner are the ability to include the area of the easement in the calculation of
lot dimensions for purposes of zoning such as minimum setbacks, minimum lot area, maximum
building area, and minimum open space. We typically assume that any area in the permanent
easement not in the street or sidewalk will be available to the landowner for landscaping. Other
than those limited interests, most petmanent easements take a large majority of the rights
acquired by fee takings.

The standard method of appraising the value of a fee or permanent easement is to estimate the
value of the property before the taking and the value after. The difference is the value of the
taking. As a practical matter, however, a before-and-after analysis for many properties will not
disclose any difference in value because of the small size of the taking. It is generally
recognized, however, that a property owner cannot be expected to convey land or an interest in
land without compensation. As an alternative to the before-and-after approach, we estimate the
contributory value of the part of the whole property to be acquired and add to or subtract from
that figure an allowance for any damages and/or special benefits. This approach is known as the
taking+ damages method. It must be applied with some care since it is more prone to result in a
duplication of damages. For that reason, we affirmatively address the issue of possible damages
or special benefits. '

The temporary easements are treated as equivalent to ground leases. In effect, they convey the
rights of use and occupancy for a specific period of time. We usc lot sales as the basis for
valuing the underlying land. See Valuation Methods section below for a summary of the
methodology.

APPRAISAL RESEARCH ‘
The appraisal process includes notifying the owner by mail (with a return receipt), oftering them
the opportunity to accompany us on the inspection. On that date, we tape the cutlines of the
takings and photograph the tapings to illustrate their location and the areas included. We offer
the landowner an opportunity to point out any features of the property that may affect value or be
affected by the taking. We review property assessments and tax records. By and large we rely
on the assessor's field cards and tax maps for characteristics of each property including building
characteristics and use. For lot size we rely measurements cited in the deed or if not stated there,
on recorded plans, We inspect the deed to determine if there are any unusual limitations on fee
ownership that might affect market value. We conduct an investigation of economic conditions
and trends in the real estate market to discover matters that influence the value of the subject
properties. We conduct research to determine the existence of adverse conditions. The market
information includes a review of applicable sales, rentals, ground leases, rates of capitalization,
and discount rates as reported by local communities, local commetrcial real estate brokers, market
participants, and data sources such as Costar, Loopnet, MLS Listing Service, Banker &
Tradesman, and Reonomy, We interview representatives of the town government such as the

Guidry & Plait Real Estate Analysts 1




SCOPE OF SERVICES

assessor's office, the building department, and the engineering department. We review the town’s
zoning bylaws specific to the zoning districts of the subject properties.

HIGHEST AND BEST USE

Each property is appraised to its highest and best use. We consider the highest and best use both
before and after the taking. Unless there is the need, we do not conduct a detailed analysis. In
most cases it is plainly evident that the improvements add value above the value of the land. Ifa
more detailed analysis is required, it is performed. Vacant land is evaluated and valued based on
current zoning, location, physical characteristics, and financial feasibility.

VALUATION METHODS

In valuing the fee takings and permanent easements where the taking is small and there are no
severance damages or special benefits, we collect comparable land sales, verify their conditions
of sale, and compare them to the subject property’s lot, making appropriate market supported
adjustments for differences of date of sale, lot size, location, and other characteristics that
influence lot value. An appropriate price pet square foot land value for the subject is estimated
and applied to the area of the taking. If the taking is fee, 100% of the price per square foot value
is used. If the taking is a permanent easement, a large percentage of the price per square foot is
used depending on the actual rights being acquired. This percentage generally ranges from 85%
to 95% but can vary depending of the nature of the easement.

In valuing the temporary easements, we use the same methods as above to estimate price per
square foot, Since the rights are being acquired for a specific period, we estimate a rent rate per
year by capitalizing the price per square foot at an appropriate rate of capitalization. Because the
compensation to the landownet is paid out as a single [ump sum at the beginning of the easement
petiod, we discount the rent for each of the easement’s years back to a present value using an
appropriate rate of discount.

LARGER PARCEL .

It is essential to a partial taking and to the application of the rules on severance damages and
special benefits that the land acquited be part of a unitary holding commonty referred to as the
larger parcel. Tests have been established to determine the larger parcel. First, there must be a
unity of ownership in alt parts of the whole. Second, there must be a unity of highest and best use
for all parts of the whale. Each of the propetties subject to damages/special benefits is addressed.
We use sales comparable to the subject and perform an analysis to isolate the effect on the value
of the remainder that results from the taking,

Guidry & Platt Real Estate Analysts 2




SCOPE OF SERVICES

SEVERANCE DAMAGES AND SPECIAL BENEFITS

Compensation must be made not only for the property interest acquired, but also for the
diminution ot increase in the value of the remainder directly caused by the acquisition and/or by
the use to which the part acquired will be put. Diminution in the value of the remainder is often
referred to as severance damage. Increases in value are referred to as special benefits, When the
remainder is specially benefited, the value of the remainder will reflect that fact, which will
result ifl a lessening of the compensation paid to the landownet,

Expetience has shown us that there are situations when temporary easements can have damaging
effects (even in short term situations) on the value of a property. Instances of this occur on
projects where staging areas are situated on large areas that effectively diminish ot eliminate
functioning portions of the parcel whether in parking lots, access points, ot loading docks. In
those instances a before and after valuation is necessary 10 measurc not only the ground rent but
also the loss in value.

Cost 1O CURE

When the cost to cure the effect of a taking on the remainder is less than the severance damage,
compensation can be based on that amount. In typical steip takings these damages may include

the loss of hedges, plantings, trees, fences, paved driveways, patios, and other landscape features.

Whete the condemning agency is not directly paying for restoration of these features, the costs to
cure ate estimated using cost manuals and surveys of landscaping contractors.

REPORTING

Individual reports are genetated for each of the properties affected by the project. Each report
will fuily address all of the elements summarized in this document. They will conform to the
reporting requirements of the Uniform Standards of Professional Appraisal Practice, the
Massachusetts Department of Transportation, the Federal Highway Administration, and the LPA
Appraisal Function Job Aid.

ASSISTANCE AND SERVICES FROM THE TOWN

As noted above, we interview representatives of the various departments of the town including
the Building Depattment, Assessor’s Depattment, Planning Department, and other agencics such
as the Conservation Commission where information or clarification of by-laws ot regulations is
required. We make extensive use of the fown’s assessor’s records, assessor’s maps and GIS

mapping.

It is our understanding that individual color coded sketches of the takings on each property will
be provided to the contractor. We prefer to include a copy with our letter of notification to the
property owner because it helps them to visualize the location, extent, and type of each taking,.
We also understand that copies of the current deeds for each property will be provided.

Also we have found it useful to have a town representative present during our propetty
inspections when practicable. Land ownets often have guestions or concerns that are not
pertinent to valuation and that we cannot answer accurately. It also gives the town the
opportunity to interact face-to-face with property owners on site and address concerns at an early
stage of the project.

Guidry & Platt Real Estate Analysts 3



SCOPE OF SERVICES

REVIEWING

The purpose of appraisal review is fo insure that the report conforms to the requirements of the
Federal and State requirements, State DOT FHWA approved right-of-way ot appraisal manual,
the definition of an appraisal in 49 CRF 24 .2)a (3) for appraisal and review appraisal services,
the Uniform Standards of Professional Appraisal Practice, the Uniform Apptaisal Standards for
Federal Land Acquisition, the LPA Appraisal Function Job Aid, and the LPA Review Apptaiser
Checklist.

In addition, the reviewer vetifies that the pertinent information regarding the subject propeity
and the proposed takings is accurately reported. The report is examined for correct valuation
methodology, logical consistency, and mathematical accuracy, Sale compatables must be
adequately verified as arm’s-length. Issues such as highest and best use, larger parcel, severance
damage, and cost to cure must be addressed.

Comparables must have the same ot similar highest and best use as the subject property. A
single set of comparable sales applied to all subject properties by ignoring highest and best use
is not acceptable. Comparable sales’ physical characteristics must be accurately reported.
Adjustments to the sales must be market supported. The valuation methodelogy used in valuing
the takings must be well-reasoned and supported.

‘We do not regard the appraiser/reviewer relationship as adversarial. Almost all issues can be
resolved in consultation in which the appraiser and the reviewer come to a mutual agreement as
to how a problem can be solved. In the end, however, the reviewer gets the final call.

A review report for each appraisal is generated. A sample is included with out proposal. In
addition, a two page Just Compensation Summary Report is also prepared.

Guidry & Platt Real Estate Analysts 4



. WORK PLAN AND TIMELINE

We have estimated that there are 11 distinct highest and best uses amang the subject properties including
a shopping center, offices, downtown commercial, gas stations, fast food restaurants, larger multi-
families, 2~4 unit multi-families, a cemetery, an awto dealership, churches, and single families Each
category will require its own set of comparables.

Tn addition, based on our count we believe that some of the properties that you have counted as individual
properties comprise a larger parcel and that the actual number of property reports will be closer to 186.
As per your requirements, howevet, we have bid the work at 194,

75t 5% part of liger parcel awnerships- infial esimate 18 reparts. ..

 Rep | % Project |
Completed | Completed

PNov 510
I'Wesk Eight Review Reparts 7092 Lo Novi9-24 . .. ..
'+ Week Eight Write SFR Reports 83-115 4. Moy

Week Mine Review Reposits 93-115

eak Nino Wiite SFR Reports 116-129 plus 1024 Fam 1 . iNov2
Week Ten Review Reports 116-139

Wask Ten Write (8] 2-4 Fam + (5) Wiuli-Fam + (9) Churchi - 1Dec 3.8
view Reports 24 Fam, Multi-Fam, Church §
s Cemptary + Gas
ew Reporls Cometary, Ges Station, b1 .
Wesk Twelve Write Ofica & dwntwn comm Reperts & JUeC M
Review Office & dwntwn comm Reposts 1 _.....|Dec 2829 L.
sen Wiite shopping ciy & auto deater | . iDec 2628 o
oy Review shopping cnivand auto dealer [ iDec3fwanb 1
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APPRAISERS’ QUALIFICATIONS

DOUGLAS GUIDRY, MAI

EMPLOYMENT

2001 - present Principal, Guidry & Platt Real Estate Analysts, Massachusetts and California
1992 - 2000 Manager, Commercial Division, First American Appraisal Setvices, Danvets, Ma
1088 - 1992 Assistant Manager, Commercial Division, Property Financial Appraisal Services
1086 -1988 Field appraiser, Residential Division, Property Financial Appraisal Services

1985 - 1986 Real estate sales agent, Carlson Real Estate, Gloucester, Massachusetts

1983 - 1985 Real estate sales agent, Van Schaack and Company, Boulder, Colorado

1976 - 1983 Single family home developer, 8 & G Construction, Boulder, Colorado

EXPERIENCE

Field Experience

Has appraised a wide variety of property types in Massachuseits, New Hampshire, Rhode Island,
Vermont, Maine, Indiana, and West Virginia, These include office buildings, apartments,
industrial buildings, industrial land, residential subdivisions, self-storage facilities, restaurants,
easements for sewerage and gas line rights-of-way, conservation land, car washes, aufomotive
service centers, gas stations, cold-storage facilities, hotels, marinas, water-front industrial
properties, food processing plants, R&D facilities, mixed-use properties, small multi-families,
single family homes, and retail centets.

Court Experience

Accepted as an expert witness in Essex Superior Court in 1991, Has testified in condemnation
hearings. Given depositions as expert witness in lawsuits.

Condemnation Experience

Appraised both full fee and partial fee casement takings for the City of Gloucester as part of a
sewer line extension project. Appraised partial fee easement takings for Portland Natural Gas
Transmission System and Maritimes and Northeast as part of a gas line construction project in
northeastern Massachusetts.

CLIENTELE

Bank Clients

Sits on the approved panels of most of the major commercial banks, including

_ Bank of America

_ Citizens Bank

_ Banknotth

__ Eastern Bank

_ Danvers Savings Bank

Approved by numerous smaller lenders, including Westminster Development Bank, First Bank
of New England, Century Bank and Trust, Chatlestown Cooperative, Somerset Savings, Reading
Cooperative, and Salem Five.

Guidry & Platt Real Estate Analysts



APPRAISERS’ QUALIFICATIONS

Douglas Guidry, MAI Continued
Private Clients
Performs consultations and valuations for the Beverly Hospital and the Anna Jaques Hospital.
Appraises Tor Sullivan Tives, a regional tire sales chain. Has performed appraisals and/or
consultations for LePage's; Portland Natural Gas, Foxboro Company; Baril & Smith, CPAs;
Attorneys Janet Fierman and Tom Evans. Consults with property owners regarding real estate
tax abatements.
Public Sector Clients
Appraises for a number of public-sector clients inctuding the FDIC, the RTC, the CGeneral
Services Administration, the Massachusetts Depattment of Fish and Wildlife, the Massachusetts
Housing Pastnership, the US Department of Housing and Urban Development, the Army Corps
of Engineers, the National Park Service, the City of Gloucester, and the Town of Hudson.
National Clients
Performs consultations and valuations for such national firms as Deloitte and Touche, Labor
Union Life Assutance, Trammel-Crow, Price-Watethouse, Banc One, Sanwa Bank, and First
American Tax Consultants,

CERTIFICATIONS/DESIGNATION

Member of the Appraisal Institute (MAI)

Massachusetts General Certification #784

Maine General Certification #1277 (inactive)

New Hampshire General Certification #168 (inactive)

Rhode Island General Certification #A00616G (inactive)

West Virginia General Certification #03-034 (temporary permit)
Indiana General Cettification #3123 (temporary permit)

Connecticut General Certification #RTG0001651 {temporary permit)
California General Cestification #AG041274 (inactive)

Guidry & Platt Real Estate Analysts




APPRAISERS' QUALIFICATIONS

ROBERT R. PLATT
Engaged in gencral real estate appraisal practice, with offices in New England and California.

EMPLOYMENT :

" Forty-three years appraising real estate in Califotnia, one yeat in the Northern Virginia/
Washington D.C. metropolitan area, two years reviewing real estate appraizals on properties
located nationwide, and twenty years in Massachuscits. A total of forty-six years overall.
2001-Present Principal, Guidry & Plait Real Estate Analysts, California and Massachusetts
1992-2000 Owner, Platt Appraisal Company, Riverside, California

1989-1991 National Chief Appraiser, Loan Ametica Financial Corp., Miami, Florida
1976-1989 Senior Appraiser, Platt Real Estate Appraisal Corp., California and Washington
1974-1976 Associate Appraiser, Albert L. J ohnson MAIL, San Bernardino, California
1973-1974 Staff Appraiser, Republic Real Estate Appraisal Corp., McLean, Virginia
1972-1973 Appraiset, Byron L. Hastings MAI, Riverside, California

1971-1972 Assistant Appraiser, Appraisal Reseatch Associates, Riverside, California

Since 1971, conducting real estate appraisals, real estate consulting, reviewing appraisals,
petforming investment analysis and matket data rescarch, dealing with nearly all types of
properties; these include, for example, industrial plants, aeronantical easements around Naval
Air Foree Stations, valuations of surplus Air Force Bases, and condemnation appraisal for
various public agencies; in thirteen states: Atizona, California, Florida, Illinois, Maryland,
Massachusetts, Nevada, New Hatnpshirve, New York, Rhode Island, Virginia, Washington, West
Virginia, and Washington, D.C..

As the owner and Senior Appraiser of Plait Real Estate Appraisal Corporation, operating three
offices in Seatile, Washington; and Riverside and San Diego, California, As a Coxporate Vice
President and Chief Appraiser with Loan America Financial Corp. (a subsidiary of Citizen
Federal Savings), creating policies, procedures, and guidelines for a national staff of appraisers
jocated in Miami, Washington, D.C., Chicago, Qan Francisco, and Los Angeles,

Starting in June 1976, practicing privately in California as a commercial appraiser and financial
consultant for loan portfolio trades, due diligence examinations in bank mergers, as well as
authoring guidelines for appraisal review. Currently, Principal Partner, Guidry & Platt Real

Estate Analysts, now specializing in large and/or complex properties on a national scope.

COURT EXPERIENCE
I have appeared as a witness on real property values in the Superior Courts of Rivetside County,
California and in Federal Bankruptcy Courts.

GENERAL EDUCATION

California State Polytechnic University, majoting in the field of Real Estate & Financial
Analysis.

Guidry & Platt Real Estate Analysts



APPRAISERS’ QUALIFICATIONS

Robert R, Platt Continued
CERTIFICATIONS
Certified General Appraiser - California License #AGOOT79¢1
- Massachusetts License #4727
- West Virginia License #03-033 (temporary permit)
- Indiana License #3121 (temporary permit}
- Nevada License #0011171 (latest tempotary petmit)

PARTIAL LIST OF CLIENTS

FULL FEE TAKE PROJECTS

Seven separate park sites for the Park Authority of Fairfax County, Virginia

A three mile street widening plus corners for the City of Riverside, California

A lakefront site for the Town of Wakefield, Massachusetls

Gatehouse and Locks in Lowell, Massachusetts, for the US Department of the Interior
Historic trolley line in Lowell, Massachusetts, for the National Park Service

Whitewater tiver sites along the Gauley and Meadow Rivers in West Virginia for the NPS
US Steel water treatment facility in Portage, Indiana for the National Park Service

PARTIAL EASEMENT ACQUISITION PROJECTS

A 150 mile twenty-five foot wide AT&T easement for fiber optic cable

A 10 mile one hundred foot wide stretch of the Washington, D.C., undergronnd Metro
Aeronautical easements around North Island NAS, San Diego, California for Dept. of Navy
Aeronautical easements around El Toro NAS, Irvine, California for Dept. of Navy
Asronautical easements around Santa Ana NAS, Santa Ana, California for Dept. of Navy
Glide Path easement at March AFB, Riverside, California for US Army Corp. of Engineets
Utility easements in Corona, California for Stewart Title Insurance Company

Utility easements in Palm Desert, California for TICOR Title Insurance Company
Underground Gas Pipeline in Haverhill and Methuen, Massachusetts for Portland (PNGTS)
Underground Gas Pipeline in Dracut, Massachusetts for Maritimes & Northeast Pipeline
An island off Boston, Massachusetts for the National Park Service

FINANCIAL AND CORPORATE CLIENTS

Heller Financial, Chicago, Hlinois

Legg Mason Dorman & Wilson, ‘White Plains, New York

Ateugi Kokusai Kanko (USA), Inc., Tekyo, Japan

Deloitte & Touche, New York, New York

GE Capitol Mortgage, Wilton, Connecticut

South County Bank, Irvine, California

QCE Federal Credit Union, Irwindale, California

Alaska Federal Credit Union, Anchorage, Alaska

Farmer’s Insurance Group Federal Credit Union, Los Angeles, California

Meriwest Credit Union, San Jose, California

LA Federal Credit Union, Glendale, California

Tn the course of forty-six years of experience, appraising such urban properties as office
buildings, industrial marmfacturing properties, historical mill buildings, retail stores and malls,
car wash facilities, gas stations, day care centcls and ptivate schools, multi-family complexes,
golf courses, hotels, restaurants, fitness centers, mobile home parks, retirement resorts, hospitals,
and land for development. Rural appraisal assignments have included mineral rights, cold
storage facilities, ag- processing plants, dry farm and irrigated farm land, graze land, both citrus
and avocado groves, and vineyards and wineries.

Guidry & Platt Real Estate Analysts
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LETTERS OF REFERENCE. L
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&3* ”“33. Department of Public Works - Engingerlng Division KKalfay Gorr-‘r?: ?’“L’“‘%'l?iﬁ’cfﬁﬁ‘ﬁ?
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April 23, 20.5

Re:  Guidey & Platt Real Estate Analysts
Letter of Reference

21
i
i

To Whatn it raay Concern:

The Towr o Billeslca retained the service of Guidry & Platt Real Batate Analysts
st November to appraise [air marlel value for privabe property on which
easernents will be acquired for a sewcr extension project. The scope of the work
included appraisal of 15 ({ifteen) properties on which temtporary easements,
permanent gasements or a comblnation thereof will be acquired by the Town for
construction of the sewer extension,

Guldry & Platt performed the work and delivered the report in a professional
and timely manner. We have yel to completea detailed roview of Lhe report that

was submittad, but would be happy to answer any questions you may have
regarding aur experience with this company.

1f you have any questions, please do not hesitate to confact myself or Heather
Chew from my office al ($78) 671-1300.

Sincerely,

i }

Kellgy |. Conway, (EREN
Town Engineer

Guidry & Platt Real Estate Analysts 11



LETTERS OF REFERENCE

LEIWAY,
. &v't Lu
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gr\-fvr TOWN OF MEDWAY Entrusted To

& fr;—,] ‘Q DERPARTMENT OF PUBLIC SERYICES M“;;g';ifh“

_;}%;m Fl\'} : MEDWAY, MABEALHULETTE Infrastructure
--.I,,_‘ ,_.-" PR e
fbf'far'ni:{ﬁ?‘}t

THOMAS M, HOLDER
oRMTCH

DavieD'AMiad
BERITYOIRIDTOR

April 15,2015

Re: Guidry & Plett Real Estats Analysts

Towham it may eoneem:

The Tewn of Medw sy hasusedthe services of Cui dry & PlatiReal Estate Anatysts for appraisalsin connaction
with the Route 109 Recenstruction Project. The purpose of the appraisals was for takings espert of Hghwar
improvemerts The dates of valustion wers May 2014 and April 2013, Total fees are $46,900 (2014) end
$47,000 (2015. There wete a total of 159 takings on 103 propert es,

The work by Cruidey & Plett has been timely, thoughiful, andwell perfotmed, Mr. Guidry and M, Platt are

g ofagsdonal, very Jenowladgeable, and helpful. They atso bave provide the flexiblo scheduling often npeded
when deeling with the generel public.

The Town of Medway has been very satisfied and recotnt ends the sorvices of Gruidry & Plett Resl Eslate
Aralysta.

Pleass feel free to cottact me if you require ey additiona information,

Sincerely youts,

KFD i

Dadd D’ Amico
DFS D sputy Divecior

Guidry & Platt Real Estate Analysts 12



LETTERS OF REFERENCE

Tawn OfHudS’On 78 Maln Stieet, Hudson, MA 01749

Tel: (O78) 8022080 F ax: (@78)568-0641
Department of Conmmity Development ks haa@@townofhuds on.org

M

Aprit 23,2015

Douglas Guidry, MA

Guidry & Plat Real Eslate Analysts
& Blackburn Dr., 2 FL

Gloucester, A 01930

RE: Letter of Reference

To whom it may concern:

I September 2014, Guidry & Platt Real Estate Analysis was contracted to appralse tnree adjohing,
municipally-ownad parcels inthe Town of Hudson, MA The endeavor was extremely complax, dus
to th inhetent nature of the parcels and complex isaugs surrounding them.

It is extremaly hard to put into words the complexity of this project, which is a tatament to Gulidry &
Platt for even consideting our Letter of Solicitation, never mind taplying to it. A MassDOT Catified
Appraiser was needed, as cevaral ROW takings were done as part of the State Route 85 highway
expansion. A former hazmat site, the parcels were remediated by the Town, but pottions of ane
parcel would be subject to an Activities 8 Use Limitation (AUL) area, which restricted some fulure
uses, Two parcels were part of a former MBTA rail corvidor, since conveyed to the Town, but now
subjact to certain deed restrictions. Twa parcels wers also subject to a drainage sasemant, as a
large 10000+ SF infiltration basin ongite cartied the runoff for not only the future developrment of the
site, but the state highway runoff, as wefl

Neadless to say, Bob Platt and Doug Guidry did & lot of due diligence. They mel with tha Town for a
lengthy briefing in order to fully understand the issues wilh pach individual parcel and the parcels as
cambined as a whole. They solicited extensive further data from the Town, in addilion to doing the
routine afte walk. Many guestions ware acked and exchanges had, as Bob and Doug workad
through the intricate pieces to this puzzle.

Coming in at $10,000, the entire appraigal process was conducted with extrere professionalism and
courtesy. This important appraisal was usad 1o set not only the minimum bid price of the rmain parcal,
but also the fixed-fee piice for the fwo former META parcels, as deed restrictions gllow the sale of
easements only for appraised value.

W thank Guidry & Platt Real Estate Analysts for all of their hard work and recormmend thern highly.

Sinceraly,

s, e

Kerin Shea
Gormrmunity & Economic Development Assistant

Guidry & Platt Real Estate Analysts 13



LETTERS OF REFERENCE

iz Dept. of Public Works
‘\i} el ‘2‘;' Highwway, JRLL B fnb Comred, Wt Snver
RiNGmie o . Engiarering, Refuse/Reoyrling & Snow/ Tee Divisony

Ratwrr 1. Desidadsy, PE, Dicecror
Ldegutrrrswne 1 Balibie Werks

ity o Aanshury

19 Rouely Fuar Raail

Amcshury, MA DI

April 14, 2015
Toa Whom It May Concerny,

Culdry & Platt Real Estate Analysls has perforous] real estate appralsais for the City of
Amesbury in past. The purpose of the appraisals was fior takings as part of MADOT
highway improvements on State Route 150, Six propertivs were affected by fer lakings,
thrae by persaioent casementls, and 69 by temparary casements. The appraisal fee was
$34,000, The dates of the woark weve August-Septembur 2013,

Guidry & Platt were given only » shart time to perform the work and they finished
within the necessary deadling, They comniunicated with me effectively throughout the
pracess and 1 would recommend them for future work Please foed Frar o contact me
with any questions you may have,

Sinpevely) .
T

Y yay s
A
T

- i N
Robert 1Jesmarais, DT

Guidry & Platt Real Estate Analysts
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LETTERS OF REFERENCE

D ouy Guidey
From: Vaillancourt, Brian <brianwaillancourt@aecomeoms
Sent: Tuesday, Septermber 04, 2018 1140 AM
To: Kathatina L [dein: 'Richard Golder' fgalder@rrogiaweor; jfish11@msncom’;
" Robert Platt (platt_gpreacomeastned) (platt_gprealdcorncastnet); D oug Guidry; Ryan,
telissa: Hayhurst, Raymeond T,
Co Fubine, Nicholas; Dayle, Jay; DePadla, Frank A Allvarden, Joseph
Subject: P& Blue Hill Avenue/Warren - Traffic Signals and Commmunications TIP Project
Aftachments: 201808041 04344 750 pdf

Melissa, Katie, Dick, Doug, Jim and Bab,

Please sea the kind wordsand kudos thiat fim Gilloaly, Deputy Coramissloner, BTD passed alorg regarding our recently
carnpieted ROW work on the ust advertised Blug Hill Ave/WarrenSt, profed. Your indlvidual efferts and hard work are
truly appraciated and recognized by fim and §as you overcame numerous challenges alorng the way to complete the
projed in atimely manner. In arzity, the project was adverised a week earlier than originally scheduled asthe ROW
procass was oamplete and bhese were no outstanding is#;e ES

Regards and thanks zgsin,
Brizn
P5 — we are also working with the City to expedita involce payraant as vell.

Brian Vallansourt, AICP

Manager, Planning & Peimiting Dept,
New England Teansportation

ht +1-847-861- 3057

0 +1-817-904-8266

briary &l copush(Ea 2 oo n G

AECOM

1 Federal §1., 8" FL
Boston, MA 02110, USA
T #1-547-542- 4244

Guidry & Platt Real Estate Analysis 15




LETTERS OF REFERENCE

From: James Glllooly friall ingarnes. gl colv@bostoracs
Bent: Tussday, Septernber 04, 2018 1105 M
To: Vafilancourt, Briary Ryan, Melissa; Greg Lucas; Patrld Hoey; Tracy Lithaut; Thommas Kadkls; James Fitzgerald; Den
Burgess; John DeBergdctis; Wiscn Alernan Alfredo Vilar; Carla Tanke; Tracey Ganlatscs; Vinest Gupta

£t Gina Flandaca; Chirls Qsgood; Grrar Khoshafa

Subject; Blus Hil AvenueMarren - Traffic Stgnals and Communications TIP Project

Greal News:

The TIP Project narned Blue Hill Avenue/Watren St was advertised for construction oty Saturday, September 1,
2018, See copy ofad attached.

The fact thal this project made it oul the doar successfuliy before the end of Federal Fiscal Year 2018
(September 30) isa tribute to hard work done by many. The funds were secured by the Cily of Boston's MPO
representatives and built on old earmarks secured through the work of BTD Planning, the design was
completed through the talented efforts of BTD Engineeting and the BETA Group despite delays and policy
changes introduced by MassDOT during the design process; and finally, the ROW was secured through the
great efforts of AECOM, the City Law Depariment and BTD's 0w ROW agents.

The project has an adverlisement construction value of $2.9 Million, With Police Details and MassDOT
Ovethead costs added in, the project has a total construction value of $3.55 Million, afl covered by Federal and
State doflars. Additionally, 80% ofthe design costs were covered by Federal dollars,

Thank you all for btinging it home I

Jim Clllooly

D epuly Comenlszionat

Boston Ttanzpodation (tepartment
Ph: G47-BE63343 F e 517 62520630

Guidry & Platt Real Estate Analysts 16




TOWN OF NATICK

ATTACBMENTB ,'
CERTIFICATE OF NON-COLLUSION :

The undersigned certifies, under penaltics of perjury, that this Proposal s been made and
sabmilted in good faith and withoot collusion or frand with any other person. As used in this cermification,
the word “person’ shall mean any natural person, business, partuership, corporation, union, comumittes,
club ot other organization, sulity, or group of individuals, ’ :

Douglas Guidry, MAI

Address of Proposer
5 Blackburn Dr. 2nd floor

Gloucester, MA 01930
“Fefephong yumbedd 78] 27010

ﬁ ‘a“ A /" -
By, b i
(S}Q,narur&)
Douglas Guidry
Pejnted Name

Partner

September 6, 2018

- Bite

Page 15 0f21

G&P Proposal Page 17
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TOWN OF NATICK,
T ATTACHMENTC
CERTIFICATE OF TAX COMPLIANCE

perjury thal the Proposes named below has complied with all laws of the Commonwenlth of
Massachuselts pertuiming to the payment of taxes, to the raporting of emaployees and contractoss, and 1o
the withholding and remitting ot child support.

. : |
Pursaant 1o Massachusetts General Laws (M.G.L.) ¢ 62C,§49A, { cortify under the penalties of _ 11
|

Guidry & Platt Real Estate Analysts
RaweofProposec
Douglas Guidry, MAI
Address of Propaser

5 Blackbwmn Dr. 20d floor

Gloucseter, MA 01930

Telephone Number, (97%) 2R1-7010.
By: 4./( A e a/f’f:»ﬁff, -
(Signalure) o
Douglas Guidry

Peinted Name

Partner
“printed Title T

September 6, 2018
“Date

Page 16 of 21

G&P Proposal Page 18



TOWN OF NATICK
7 ATTACHMENTD
CONFLICT OF INTEREST CERTIFICATION

' he Proposer hereby certifies that:

1. The Proposer has not given, offered, or agreed to give any gift, contribution, ov offes of employment as
an inducement for, or in conaection with, the awurd of a Conlract pursuant to this RFP.

5 No consultant to, or subcontractor for, the Proposer has given, offered, or agreed to give any gift,
contribution, ot offer of employment {0 the Proposer, of to any other person, corporation, ot enlity as an
nducement for, or in connection with, the award to the consultant ot subcontractor of & Contract by the
Proposer.

1. No person, corposation, or other entity, other than a bona fide full titne eraployee of the Proposer has
been retained or hited to solicit for or in any way assist the Proposer in obtaining a Contracl pursuant to
this RFP upon an agreemanl ot understanding that such person, corpovation or entity he paid a fee or
other compeasation contingent upon the award of a Contract to the Proposer.

4. The Proposer understands thal the Massachusetts Conflict of Jntorest Law, Chapler 268A of the
Massachusetts General Laws (M.G L), applies 1o the Proposer and its officers, ernploywes, agents,

subcontractors, and aflitiated entilies with respect 1o the trausaction outlined in the Request for Proposals.

5. The Proposer undersfands that the Proposer and its officers, employees, agents, subcontractors, and
affilinted entilies, shall uol participate in any activity whicli constitutes a violation of the Massachusets

Couflict of Imerest Law or which creates an appearance of a violation of the Massachusetts Conflict of
Intevest Law.

Name of i‘ro}:noscr -
Guidry & Platt REal Estate Analysts

Address of Proposer
5 Blackbum Dr. 2nd floor

_Gl_ep_c_ester, MA 01930
P

s/

By: / Jurtz
{Stpnature)
Douglas Guidry
Printed Name

i’

4 {‘ ' j‘“
&

Printed Title
_ September 6,2018

Date

Tage 17 of 21

G&P Proposal Page 19
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TOWN OF NATICK
URTTACHMENT F
CERTIFICATE OF COMPLIANCE WITH M.G.L. ¢. 1518

“I'he Propaser hereby certifics that it is in compliance with and shall temain in complance wills
Massachuselts General Laws (M.G.L..) Chapter 1318 and shall not discriminate on any pronibited basis
outlined thegein. The Proposer also hereby certifies that it shall comply with any and all applicable
Supplier Diversity Office (RDO) Ihresholds that have been established in conjunction with this Request
for Proposals.,

Nane of Proposer )
Guidry & Platt Real Estate Anslysts

Address of Proposce
5 Blackburn Dr. 2nd floor

Gloucester, MA 01930

Telephone Nymber _(978) 2817010
& 7 ’1"."
Y O
By A fdrt ey
(Signature) “
Douglas Guidry

Prinzed Name

Panted Title
September 6, 2018

Date

Pape 19 0£21

G&P Proposai Page 20




TOWN OF NATICK

T RITACHMENT G
CERTITICATE QF NON-DEBARMENT

The Proposer hereby certifies that it is presently not debarred, suspended, or otherwise prohibited
from practice by any federal, state, or loual agency, and that, should any proceeding arise in which it is
deburred, suspended, or otherwise prohibited from practice by any feders), state, ot local agency, the
Proposer shall inform the Town of Natick within ove (1) business day of such debamment, suspension, o7
prohibition from practice,

Name of Proposer

gynmy& Platt Real Estate Analysts

e

Address of Proposer
5 Blackburn Dr. 2nd floor

Gloucester, MA 01930 ,.
TelephongNumber (078) 2817010
e
By:. ﬁ?;:(ﬁrﬁﬂ(;' 7»"5_{’.25,.{,, et
i #
(Signature)
Douglas Guidry

Printed Name

Partner

Printed Title
September 6, 2018

Date

Paye 26 of 21
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48 This Spectrum Policy consists of the Declarations, Coverage Forms, Common Palicy Conditions and any

97 other Forms and Endorsements issued to be a part of the Policy. This insurance is provided by the stock
AR insurance company of The Hartford Insurance Group shown below.
SBM

INSURER: SENTINEL TINSURANCE COMPANY , LIMITED e
ONE HARTFORD PLAZR, BARTFORD, CcT 06155 o d

COMPANY CODE: 2 e
Tae X3

Policy Number: 72 SEM AR9748 SC HARTFORD
SPECTRUM POLICY DECLARATIONS

Named Insured and Mailing Address: GQUIDRY & PLATT REAL ESTATE
(No., Street, Town, State, Zip Code) ANALYSTS
5 BLACKBURN DR FL 2
GLOUCESTER MA 01930
Policy Period: From 03/10/18 To 03/10/19 1 YEAR

12:01 a.m., Standard time at your mailing address shown above. Exception: 12 noon in New Hampshire,

Name of Agent/Broker: LIA ADMINISTRATORS & INS SERVICES
Code: 255332

Previous Policy Number: 72 SBM AR9748
Named Insured is: PARTNERSHIP

Audit Period: NON-AUDITABLE

Type of Property Coverage. NONE

Insurance Provided: in return for the payment of the premium and subject to all of the terms of this policy, we
agree with you to provide insurance as stated In this policy.

TOTAL ANNUAL PREMIUM IS: $525 MP

&S vewand CadtEnentas

Countersigned by 12/27/17
Authorized Representative Date
Form SS 00 02 12 06 Page 001 (CONTINUED ON NEXT PAGH)

Process Date: 12/27/17 Policy Expiration Date: 03/10/19



SPECTRUM POLICY DECLARATIONS (Continued)
POLICY NUMBER: 72 SBM AR9748

Location(s), Building{s), Business of Named Insured and Schedule of Coverages for Premises as designated by
Number below.

Location: 001 Building: ¢01

5 BLACKBURN DR FL 2
GLOUCESTER MA 01930

Description of Business:
Real Estate Apprailser

Deductible: NO COVERAGE

BUILDING AND BUSINESS PERSONAL PROPERTY LIMITS OF INSURANCE
BUILDING

NO COVERAGE

BUSINESS PERSONAL PROPERTY

REPLACEMENT COST NO COVERAGE

PERSONAL PROPERTY OF OTHERS
REPLACEMENT COST NO COVERAGE

MONEY AND SECURITIES

TNSIDE THE PREMISES NO COVERACE
OUTSIDE THE PREMISES NO COVERAGE
Form SS 00 0212 06 Page 002 (CONTINUED ON NEXT PAGE)

Process Date: 12/27/17 Policy Expiration Date: 03/10/19



SPECTRUM POLICY DECLARATIONS (Continued)
POLICY NUMBER: 72 SBM AR9748

BUSINESS LIABILITY LIMITS OF INSURANCE
LIABILITY AND MEDICAL EXPENSES $1,000,000
MEDICAL EXPENSES - ANY ONE PERSON $ 10,000
PERSONAL AND ADVERTISING INJURY $1,000,000
DAMAGES TO PREMISES RENTED TO YOU $1,000,000
ANY ONE PREMISES
AGGREGATE LIMITS

PRODUCTS-COMPLETED OPERATIONS $2,000,000
GENERAL AGGREGATE $2,000,000

EMPLOYMENT PRACTICES LIABILITY
COVERAGE: FORM S8S 0% 01

EACH CLAIM LIMIT $ 10,000

DEDUCTIBLE - EACH CLAIM LIMIT
NOT APPLICABLE

AGGREGATE LIMIT E 10,000

RETROACTIVE DATE: 03102016

This Employment Practices Liability Coverage contains claims made coverage. Except as may be otherwise
provided herein, specified coverages of this insurance are limited generally to liability for injuries for which claims are
first made against the insured while the insurance is in force. Please read and review the insurance carefully and
discuss the coverage with your Hartford Agent or Broker.

The Limits of Insurance stated in this Declarations will be reduced, and may be completely exhausted, by the payment
of "defense expense” and, in such event, The Company will not be obligated to pay any further "defense expense" or
sums which the insured is or may become legally obligated to pay as "damages".

BUSINESS LIABILITY OPTIONAL
COVERAGES

CYBERFLEX COVERAGE
FORM SS 40 26

UNMANNED AIRCRAFT LIABILITY
FORM: 85 42 06

Form SS 00021206 Page 003 (CONTINUED ON NEXT PAGE)
Process Date: 12/27/17 Policy Expiration Date: 03/10/19
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LIA Administrators & Insurance Services

APPRAISAL AND VALUATION
PROFESSIONAL LIABILITY INSURANCE POLICY

DECLARATIONS
ASPEN AMERICAN INSURANCE COMPANY
(A stock insurance company herein called the "Company”)
175 Capitol Blvd. Suite 100
Rocky Hill, CT 06067
Date Issued Policy Number Previous Policy Number
03/09/2018 AAT005946-03 AAT005946-02

THIS IS A CLAIMS MADE AND REPORTED POLICY. COVERAGE IS LIMITED TO LIABILITY FOR ONLY THOSE
CLAIMS THAT ARE FIRST MADE AGAINST THE INSURED DURING THE POLICY PERIOD AND THEN REPORT-
LD TO THE COMPANY IN WRITING NO LATER THAN SIXTY (60) DAYS ATTER EXPIRATION OR TERMINATION
OF THIS POLICY, OR DURING THE EXTENDED REPORTING PERIOD, IF APPLICABLE, FOR A WRONGFUL
ACT COMMITTED ON OR AFTER THE RETROACTIVE DATE AND BEFORE THE END OF THE POLICY
PERIOD. PLEASE READ THE POLICY CAREFULLY.

Ttem

1. Customer ID:; 150346
Named Insured:
GUIDRY & PLATT REAL ESTATE ANALYSTS
5 Blackburmn Dr., 2nd Floor
Gloucester, MA 01930

2. Policy Period: From: 03/21/2018 To: 03/21/2019
12:01 A.M. Standard Time at the address stated in | above.

. Deductible: $1,000 Each Claim

3

4. Retroactive Dhate: 03/21/2001
5. Inception Date: 03/21/2016
6

Limits of Liability: A, $1,000,000 Each Claim
B. $2,000,000 Aggregate

7. Mail all notices, including notice of Claim, to:
LIA Administrators & Insurance Services
1600 Anacapa Street
Santa Barbara, California 93101
(B00) 334-0652; Fax: (805) 962-0652

8. Annual Premium: 51,664.00

o Torms attached at issue:  LIAO02 (12/1d) LIA MA (03/15) LIA012 (12/14) LIADI3 (10/14)
LIAO18 (10/14) LIA021 (10/14) LIAO25A (11/14)

This Declarations Page, together with the completed and signed Policy Application including all attachments and exhibits thereto, and

the Policy shall constitute the contract between the Named Insured and th any.
03/09/2018 By A
Date Authorized Sighature

LIA-001 {12/14) Aspen American Insurance Company



Appraisal and Valuation
Professional Liability Insurance Policy

L5

ASPEN

Named Insured: GUIDRY & PLATT REAL ESTATE ANALYSTS

Policy Number: AAI005946-03
Effective Date: 03/21/2018
Customer TD: 150346

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT

CAREFULLY.

ADDITIONAL COVERED APPRAISERS ENDORSEMENT

1n consideration of the premiutm charged, it is agreed that Section IV. DEFINITIONS (1) nTpsured" is amended to include:

"Insured"” means:

The persons identified below, but only while acting on behalf of the Named Insured:

Coverage
Name Effective Date
James D. Guidry 03/21/2018
Robert Platt 03/21/2018

All other terms, conditions, and exclusions of this Policy remain unchanged.

Aspen American Insurance Company Page 1 of 1
LIAQL2 {12/14)

Principal/Owner,
Appraiser or Trainee

Principal/Owner
Principal/Owner



Appraisal and Valuation
Professional Liability Insurance Policy ASPEN

Named Insured: GUIDRY & PLATT REAL ESTATE ANALYSTS Policy Number: AAI0G5946-03

Effective Date: 03/21/2018
Customer ID; 150346

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

COMMERCIAL APPRAISAL ENDORSEMENT

In consideration of the premium charged, it is agreed that the Insureds identified below have been approved by the
Company to perform Professional Services involving Commercial Property.

Insured Effective Date of Approval
James D. Guidry 03/21/2018
Robert Platt 03/21/2018

Exclusion (N) remains unchanged and effective, however, unless the Insured identified is approved for Professional
Services involving undeveloped or vacant land whose proposed use is for multiple unit single-family housing
developments, condominium developments, co-operative housing developments or apartment developments consisting of
10 units or more.

All other terms, conditions, and exclusions of this Policy remain unchanged.

Aspen American Insurance Compuny Page 1 of 1
LIAOL3 (10/14)



8/12/2018 Town of Natick Mail - FW; guestion about umbrella liability, customer 1D# 1650346

Bryan Leblanc <bleblanc@natickma.org>

FW: qUestion aﬁouf umbrellar iiabiiify, custor.ﬁ.er ID# 150346

2 messages

Doug Guidry <doug@guidryplatt.com> Tue, Sep 11, 2018 at 4:24 PM
To: Bryan Leblanc <bleblanc@natickma.org>

Bryan:

Here is the email from our insurance company.

Doug

From: Dana Damico [mailto: Dana@liability.com]

Sent: Tuesday, September 11, 2018 3:51 PM

To: Doug Guidry

Subject: RE: question about umbrella liability, customer ID# 150346

Hi Doug,

To recap our conversation, we can amend your General Liability policy in the following ways to aitempt to meet your
potential clients insurance requirements:

1) On the limits of liability: we can increase to $2,000,000 each occurrence /$4,000,000 aggregate if needed.

2} We can add Hired/Non-Owned Auto Endorsement in the amount of $1,000,000, Since the Named Insured on the
palicy is your company, yours and your partner's personal vehicies would be then be considered “Non-Owned" vehicles,

3) We can add an Umbrelia palicy over the General Liability and Auto Endorsement in increments of %1,000,000 if
increasing the base limits of the policy ( as noted above) is not sufficient.

Please let me know if you require any clarification or need anything else.

Sincerely,

Dana Damico

https:!Imail.google.comlmaiI/u:'(}f?ui=2&ik=d037439454&j5ver=CjTHSKGUFRk.en.&cbl=gmail_fe~_1 80905.09_p4&view=pt&q=doug%40guidryplait.com... 113



8/12/2618 Town of Natick Mail - F\W: guestich about umbreila liability, customer |D# 150346

To: "Bill Chenard," <chenard@natickma.org>, Mark Coviello <mcoviello@natickma.crg>, James Errickson
<jerrickson@natickma.org>

[Quated text hidden]

Bryan Le Blanc
Procurement Officer
Town of Natick

75 West Street

Natick, MA 01760
bleblanc@natickma.org
(508)-647-6438

https:fimail.google.com/mail/u/0/?ui=2&ik=dc37439454&jsver=CjTHIKG6UFRk.en.&cbi=gmail_fe_180905.09_p48view=pt&g=doug%40guidryplatt.com...  3/3



9/11/2018 Town of Natick Mail - FW: question about umbrelia liability, customer iD# 1650346

Bryan Leblanc <bleblanc@natickma.org>

FW: quéstio.nrabo"ut umbrella I.iabrrility, custonier ID# 1563746 o

1 message

Doug Guidry <doug@guidryplatt.com> Tue, Sep 11, 2018 at 4:24 PM

To: Bryan Leblanc <bleblanc@natickma.org>

Bryan:

Here is the email from our insurance company.

Doug

From: Dana Damico [mailto:Dana@liability.com]

Sent: Tuesday, September 11, 2018 3:51 PM

To: Doug Guidry

Subject: RE: question about umbrella liability, customer ID# 150346

i Doug,

To recap cur conversation, we can amend your General Liability policy in the following ways to attempt to meet your

potential clients insurance requirements:

1) On the limits of liability: we can increase ta 42,000,000 each occurrence /$4,000,000 aggregale if needed.

2} We can add Hired/Non-Owned Auto Endorsement in the amount of $1,000,000. Since the Named Insured on the

palicy is your company, yours and your partner’s personal vehicles would be then be considered “Non-Owned" vehicles.

3) We can add an Umbrella policy over the General Liability and Auto Endorsement in increments of $1,000,000 if

increasing the base limits of the policy ( as nated above) is not sufficient.

Please let me know if you require any clarification or need anything else.

Sincerely,

Dana Damico

hltps:iimail.google.comlmail/ul()i?ui=2&ik=dc37439454&jsver=jOJ3TkC,GzﬂJ.en.&cbl=gmail_fe_1 80904.11_p6aview=pt&search=

inbox&th=165cadel?...

1



8/11/2018 Town of Natick Mail - FW: questioh about umbrella liability, custemer ID# 150348

Bryan Leblanc <bleblanc@natickma.org>

FW- question about umbrella liability, customer ID# 150346

1 message

Doug Guidry <dcug@guidryplatt.com> Tue, Sep 11, 2018 at 4:24 PM
To: Bryan Leblanc <bleblanc@natickma.org>

Bryan:

Here is the email from our insurance cormpany.

Doug

From: Dana Damico [mailto:Dana@liability.com]

Sent: Tuesday, September 11, 2018 3:51 PM

To: Doug Guidry

Subject: RE: question about umbrella liability, customer ID# 150346

Hi Doug,

To recap our conversation, we can amend your General Liability policy in the following ways to attempt 1o meet your
potential clients insurance requirements:

1) On the limits of liability: we can increase to $2,000,000 each occurrence /34,000,000 aggregate if needed.

2) We can add Hired/Non-Owned Auto Endorsement in the amount of $1,000,000. Since the Named insured on the
policy is your company, yours and your partner's persanal vehicles would be then be considered “Nan-Owned"” vehicles.

3)  We can add an Umbrella policy over the General Liability and Auto Endorsement in increments of $1,000,000 if
increasing the base limits of the palicy ( as nated above) is not sufficient.

Please let me know if you require any clarification or need anything else.

Sincerely,

Dana Damico

https:I!mail.google.com!mai!luiOl?ui:2&‘|k=dc3?439454&jsver=jOJ3TkC‘,ﬁzﬂJ.en.&cbt=gmaii_fe_1 80904.11_pB&view=pt&search=inbox&th=165cade17... 142



a/11/2018 “Town of Natick Mail - insurance

Bryan Leblanc <biebhlanc@natickma.org>

insurance
1 message

Doug Guidry <doug@guidryplatt.com> Tue, Sep 11, 2018 at 4:22 PM
To: Bryan Leblanc <bieblanc@natickma.org>

Bryan:
| have attached capies of our E&O insurance and general liability insurance declarations.

f have asked my insurance company to send me a letter to the effect that | will be able to obtain either an increase on my
current general liability insurance limits to $2,000,000/$4.000,000 or if this is not acceptable that | can obtain a umbrella
liability palicy in the amounts you require.

Currently Mr. Platt and | have our own personal auto liability policies. We have na company owned vehicles and hence
no business auto liability policy. My insurance company says that they can add a hired auto rider to my general liability
policy that will cover aute liability up to $1,000,000.

The Town of Natick can be added to our general liability policy as an additional insured but not te our E&O. Not sure that
any insurance company would,

We are a two man partnership. We do not have any employees and are not required to carry workman’s comp insurance.

I'm not sure about your final comment regarding "legal proceedings against the Town." Are you asking me to state that
my firm has not been involved in any legal proceedings against Natick in the last five years?

As soon as | receive an email from my insurance company | will forward to you.

If awarded the contract, | will purchase and provide the general liability or umbrella liability in the amounts you require. |
will have you named as an additional insured on our general liability palicy and provide proof of an auto rider.

| hope this adequately addresses your concerns. If nat. Let me know.

Douglas Guidry, MAI
Guidry & Platt Real Estate Analysts

https:l}mail.google.comlmail/u!(}l?ui=2&ik=dc37439454&jsver=jOJ3TkCGZﬂJ.en.&cbl=gmaii_fe_1 80904.11_p6&view=pt&search=inbox&th=165ca4c61... 142
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LiA Administrators & Insurance Services

APPRAISAL AND VALUATION
PROFESSIONAL LIABILITY INSURANCE POLICY

DECLARATIONS
ASPEN AMERICAN INSURANCE COMPANY
(A stock insurance company herein called the "Company™}
175 Capitol Blvd. Suite 100
Rocky Hill, CT 06067
Date Issued Policy Number Previous Policy Number
03/09/2018 AAT005946-03 AAIND5946-02

THIS IS A CLAIMS MADE AND REPORTED POLICY. COVERAGE IS LIMITED TO LIABILITY FOR ONLY THOSE
CLATMS THAT ARE FIRST MADE AGAINST THE INSURED DURING THE POLICY PERTOD AND THEN REPORT-
LD TO THE COMPANY TN WRITING NO LATER THAN SIXTY (60) DAY'S AFTER EXPIRATION OR TERMINATION
OF THIS POLICY, OR DURING THE EXTENDED REPORTING PERIOD, IF APPLICABLE, FOR A WRONGFUL
ACT COMMITTED ON OR AFTER THE RETROACTIVE DATE AND BEFORE THE END OF THE POLICY
PERIOD. PLEASE READ THE POLICY CAREFULLY.

Ltem

1. Customer TD: 150346
Named Insared:
GUIDRY & PLATT REAL ESTATE ANALYSTS
5 Blackburn Dr,, 2nd Floor
Gloucester, MA 01930

2. Policy Period: From: 03/21/2018 To: 03/21/2019
12:01 A.M. Standard Time at the address stated in | above.

3. Deductible: $1,000 Each Claim
4. Retroactive Date: 03/21/2001
5
b

. Inception Date: 03/21/20816

;. Limits of Liability: A, $1,000,000 Each Claim
B, $2,000,000 Aggregate

7. Mail all notices, including notice of Claim, to:
LIA Administators & Insurance Services
1600 Anacapa Street
Santa Barbara, California 93101
{880} 334-0652; Fax: (8035) 962-0652

8. Annual Premium: $1,664.00

9. Forms attached af lssue:  LIAOU2 (12/14) LIA MA (03/15) LIA012 (12/14) LIA013 (10/14)
LIAOIR (10/14) LIA021 (10/14) LIAO25A (11/14)

This Dectarations Page, together with the completed and signed Policy Apptication including all attachments and exhibits thereto, and

the Poticy shail constitute the contract between the Named Insured and the “Gipany.
3/09/2018 By A A
Date Autharized Sighature

LIA-001 (12/i4) Aspen American Insurance Company



Appraisal and Valuation
Professional Liability Insurance Policy

Named Insared: GUIDRY & PLATT REAL ESTATE ANALYSTS Policy Number: AAID05946-03
Effective Date: 03/21/2018
Customer ID: 150346

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY,

COMMERCIAL APPRAISAL ENDORSEMENT

In consideration of the preminm charged, it is agreed that the Insureds identified below have been approved by the
Company to perform Professional Services involving Commercial Property.

Insured Effective Date of Approval
James D, Guidry 03/21/2018
Robert Platt 03/21/2018

Exclusion {N) remains unchanged and effective, bowever, unless the Insured identified is approved for Professional
Seyvices involving undeveloped or vacant land whose proposed use is for multiple unit singte-family housing
developments, condominium developments. co-operative housing developments or apartment developments consisting of
10 units or more,

All other terms. conditions, and exclusions of this Policy remain unchanged.

Aspen American nsurance Company Page L of |
LIAG13 (10/14)



48 This Spectrum Policy consists of the Declarations, Coverage Forms, Common Policy Conditions and any

97 other Forms and Endorsements issued to be a part of the Policy. This insurance is provided by the stock
AR insurance company of The Hartford Insurance Group shown below.
SBM

INSURER: SENTTNEL INSURANCE COMPANY, LIMITED

ONE HARTFORD PLAZA, HARTEORD, CT 06155
COMPANY CODE: A
Tue

Policy Number: 72 SBM AR9748 SC HARTFORD
SPECTRUM POLICY DECLARATIONS

Named Insured and Mailing Address: GUIDRY & PLATT REAL ESTATE
(No., Street, Town, State, Zip Code) ANALYSTS
5 BLACKBURN DR FL 2
GLOUCESTER MA 01330
Policy Period: From 03/10/18 To 03/10/1% 1 YEAR

12:01 a.m., Standard time at your mailing address shown above. Exception: 12 noon in New Hampshire.

Name of Agent/Broker: LIA ADMINISTRATORS & INS SERVICES
Code: 255332

Previous Policy Number: 72 SBM AR9748
Named Insured is: PARTNERSHIP

Audit Period: NON-AUDITABLE

Type of Property Coverage: NCNE

Insurance Provided: In return for the payment of the premium and subjectto all of the terms of this policy, we
agree with you to provide insurance as stated in this policy.

TOTAL ANNUAL PREMIUM IS: §525  MP
&S reerpn &, Lo sptvn s
Countersigned by 12/27/17
Autharized Representative Date
Form S 00 02 1206 Page 001 (CONTINUED CN NEXT PAGE)

Process Date: 12/27/17 Policy Expiration Date: 03/10/19



SPECTRUM POLICY DECLARATIONS (Continued)
POLICY NUMBER: 72 SBM AR9748

BUSINESS LIABILITY LIMITS OF INSURANCE
LIABILITY AND MEDICAL EXPENSES %1,000,000
MEDICAL EXPENSES - ANY ONE PERSON 8 10,000
PERSONAL AND ADVERTISING INJURY $1,000,000
DAMAGES TO PREMISES RENTED TO YOU $1,000,000

ANY ONE PREMISES

AGGREGATE LIMITS
PRODUCTS-COMPLETED OPERATIONS $2,000,000

GENERAL AGGREGATE $2,000,000

EMPLOYMENT PRACTICES LIABILITY
COVERAGE: FORM 85 0% 01

EAGH CLAIM LIMIT 5 10,000

DEDUCTIBLE - EACH CLAIM LIMIT
NOT APPLICARBLE

AGGREGATE LiMIT $ 10,000

RETROACTIVE DATE: 03102016

This Employment Practices Liability Coverage conlains claims made coverage. Except as may be otherwise
provided herein, specified coverages of this insurance are limited generally to liability for injuries for which claims are
first made against the insured while the insurance is in force. Please read and review the insurance carefully and
discuss the coverage with your Hartford Agent or Broker.

The Limits of Insurance stated in this Declarations will be reduced, and may be completely exhausted, by the payment
of "defense expense" and, in such event, The Company will not be obligated to pay any further "defense expense” or
sums which the insured is or may become legally obligated to pay as "damages”.

BUSINESS LIABILITY OPTIONAL
COVERAGES

CYBERFLEX COVERAGE
FORM S5 40 26

TNMANNED AIRCRAFT LIABILITY
FORM: S8 42 06

Form $S 00 02 1206 Page 003 (CONTINUED ON NEXT PAGE)
Process Date: 12/27/17 Policy Expiration Date: 03/10/19



Town of Natick
Natick, Massachusetts

REQUEST FOR PROPOSALS

FOR

REAL ESTATE APPRAISAL CONSULTANT SERVICES

August 27, 2018

PROPOSALS DUE:

September 11, 2018, 11:00 AM. LOCAL TIME
Late Proposals Will Be Rejected

DELIVER COMPLETED PROPOSALS TO:

Town of Natick
¢fo Procurement Officer
Natick Public Works
75 West Street
Natick, MA 01760
Phone: 508-647-6438



NOTICE TO PROPOSERS

Pursuant to Chapter 30B, Section 6 of the Massachusetts General Laws (M.G.L. ¢. 30B, §6), the
Town of Natick, Natick Town Hall, 13 East Central Street, Natick, MA 01760 (“the Town™), acting
through the Natick Board of Selectmen, ‘nvites the submission of sealed proposals for real estate
appraisal consultant services in the Town of Natick. The Request for Proposals (“RFP”) may be obtained
from the electronically from the Procurement Office, Natick Public Works, 75 West Street, Natick, MA
01760, at bleblanc@anatickma.org, between 8:00 A.M. and 4:00 P.M. local time, Monday through
Thursday, and between 8:00 A.M. and 12:00 P.M. (noon) local time, Friday, beginning on August 27,
2018. Ten (10) copies of each sealed Proposal, contained in separately sealed envelopes marked,
respectively, “RFP: Real Estate Appraisal Consultant Services — Price Proposal” and “RFP: Real Estate
Appraisal Consultant Services — Non-Price Proposal” will be received until 11 :00 A.M. local time,
September 11, 2018, at the Procurement Office, Natick Public Works, 75 West Street, Natick, MA
01760. Proposers shall also include an glectronic copy of their non-price proposal in the non-price
proposal envelope. All Proposals shall comply with the REP issued by the Town of Natick, including,
without limitation, Section 1, Instructions to Proposers, and Proposal Submission Requirements. The
Town reserves the right to waive any informality in ot to reject any, any part of, or all Proposals in the
best interest of the Town. Any Proposal submitted will be binding for sixty (60) days subsequent to the
deadline date for receipt of sealed Proposals. Award of a contract shall be subject to appropriation and
shall be subject to vote by the Natick Board of Selectmen.

Page 1 of 21



1. INFRODUCTION

Pursuant to Chapter 30B, Section 6 of the Massachusetts General Laws (M.G.L. ¢. 30B, §6), the
Town of Natick, Natick Town Hall, 13 Last Central Street, Natick, MA 01 760 (“the Town”), acting
through the Natick Board of Selectmen, invites the submission of sealed proposals for real estate

appraisal consultant services in the Town of Natick. Fora full description of such services, please refer
to Section ITT (A) of the Request for Proposals (“RFP”).

The Request for Proposals (“RFP”) may be obtained from the electronically from the
Procurement Office, Natick Public Works, 75 West Street, Natick, MA 01760, at
bleblanc@natickma.org, between 8:00 A.M. and 4:00 P.M. local time, Monday through Thursday, and
between 8:00 A.M. and 12:00 P.M. (noon) local time, Friday, beginning on August 27,2018,

No Pre-Proposal Conference will be held.

Questions regarding this RFP shall be submitted in writing and shall be delivered to the
Procurement Office by the close of business (4:00 P.M. local time, Monday through Thursday, and 12:00
P M. (noon) local time, Friday) on September 4, 2018. Questions presented after this time shall not be
considered. No question shall be considered which is not submitted in writing. Any questions requiring
consideration shall be answered in an addendum delivered to all registered Proposers.

Ten (10) copies of each sealed Proposal, as described above, contained in separately sealed
envelopes marked, respectively, “RFP: Real Estate Appraisal Consultant Services — Price Proposal” and
“REP: Real Estate Appraisal Consultant Services — Non-Price Proposal” will be received until 11:00
A.M. local time, September 11, 2018, at this address:

Procurement Office
Natick Public Works
75 West Street
Natick, MA 01760.

Proposers shall also include an electronic copy of their non-price proposal in the non-price proposal
envelope.

Each Proposer’s name, address and contact phone number shall be clearly visible from the outside
of each sealed envelope. The clock in the Procurement Oftice shall be considered official. No Proposals
received after the date and time specified in the previous paragraph shall be accepted. No faxed Proposals
shall be accepted. Conditional Proposals will not be accepted.

Please refrain from using staples, if this is at all possible.
Each Proposal shall be submitted in accordance with the Submission Requirements in order to be

considered for award. Any Proposal submitted shall be binding for sixty (60) days subsequent to the time
of the opening of Proposals.

Page 2 of 21



The Town will not reimburse Proposers for any ¢osts incurred in preparing Proposals in response
to this RFP.

Subrmission of a Proposal shall be conclusive evidence that the Proposer has examined this REP
and is familiar with terms of this RFP and all provisions of the contract included with this RFP. Upon
finding any omissions or discrepancy in this REP, each Proposer shall notify the Town immediately so
that any necessary addenda may be issued. Fajlure of a Proposer to investigate completely the RFP
and/or to be thoroughly familiar with this RFP shall in no way relieve any such Proposer from any
obligation with respect to the Proposal.

By submission of a Proposal, the Proposer agrees that if its Proposal is accepted, then it shall
enter into a Contract with the Town which incorporates ail of the requirements of this REP. By
submission of a Proposal, the Proposer further indicates acceptance of all terms and conditions of this
RFP.

Changes, modifications or withdrawal of Proposals shall be submitted in writing to the Town
prior to the deadline and shall be contained in a sealed envelope clearly marked, as appropriate,
“CORRECTION, MODIFICATION OR WITHDRAWAL OF SEALED PROPOSAL FOR REAL
ESTATE APPRAISAL CONSULTANT SERVICES — PRICE PROPOSAL” or “CORRECTION,
MODIFICATION OR WITHDRAWAL OF SEALED PROPOSAL FOR REAL ESTATE APPRAISAL
CONSULTANT SERVICES - NON-PRICE PROPOSAL.” No corrections, modifications, or withdrawal
of Proposals shall be permitted after the deadline for receipt of Proposals.

For further information, please refer to the succeeding sections, with which each Proposer shall
comply in submitting a Proposal.

iL. PRE-PROPOSAL CONFERENCE/QUESTIONS

No Pre-Proposal Conference will be held.
Questions concerning this REP or its conditions may be addressed to:

Procurement Officer
Natick Public Works
75 West Street
Natick, MA 01760.

Questions regarding this RFP shall be submitted in writing and shall be delivered to the
Procurement Office by the close of business (4:00 P.M. local time) on September 4, 2018. Questions may
also be submitted to the Procurement Officer’s attention at the following email address:
bleblanc@natickma.org, Questions presented after this time shall not be considered. No question shall be
considered which is not submitted in writing. Any questions requiring consideration shall be answered in
an addendum delivered to all Proposers.

I11. BACKGROUND
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A. Description of Work

The Town of Natick desires to enter into a contract with a consultant firm to provide General Appraisal
and Review Appraisal services for the Right of Way acquisition necessary for the reconstruction of
approximately 2.2 miles of North Main Street (Route 27) from downtown Natick northerly to the
Wayland town line.

The reconstruction of North Main Street is a public project partially or wholly funded with Massachusetts
Department of Transportation (MassDOT) and Federal monies, and as such the appraisals shall comply
with both MassDOT and Federal requirements.

The selected firm will be required to assign a Certified Licensed General Appraiser and a Certified
General Review Appraiser to determine the amount of just compensation a property owner will be paid
by the Town of Natick in connection with fee based land acquisitions, easement acquisitions, leases,
license agreements, and other real estate transactions for the purpose of obtaining a secure Right of Way
that will allow for the reconstruction of North Main Strest. The format and content of the completed
general appraisal reports and review appraisal reports shall comply with the requirements of 49 CFR Part
24, and be in conformance with MassDOT and the Federal Highway Administration (FHWA) appraisal
manual. Upon completion, the general appraisals and review appraisals will be reviewed by MassDOT
for consistency with Federal funding requirements.

The attached Local Public Agency (LPA) Appraisal Function Job Aid details the responsibilities of the
appraiser and review appraiser. The six page LPA Appraisal Function Job Aid and the review appraisal
check list shall be made part of the general appraisal report and review appraisal documents.

The attached North Main Street (Route 27) Preliminary Right-of -Way plan set is provided for your
review. The plans detail the construction impacts to the abutting properties along North Main Street.
Inciuded within this plan set you will find a Parcel Summary Table that lists all the properties impacted
by the reconstruction of North Main Street and lists the types of land acquisition {temporary casements,
permanent casements, and land takings) necessary at each property to construct this project.

Appraisals and Review Appraisals (included all supporting documentation) will be required for each
privately owned property (State and Town owned lands excluded) as shown on the Parcel Summary
Sheets of the North Main Street (Route 27) Preliminary Right of Way plan set. State and Town owned
parcels will not require appraisals as these acquisition will be done at no cost.

There are a total of approximately196 separate privately owned properties that require appraisals of
which there are approximately 1406 properties that will require just a temporary construction casement,
and approximately 50 propertics that require some combination of a temporary construction casement,
permanent easement and or land taking.
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The valuation of all temporary construction easements shall be based on a 4 (four) year term.

Pursuant to this RFP, the Successful Proposer shall provide all labor and materials for real estate
appraisals of approximately 196 properties in the Town of Natick. As shown on the “Price Proposal
Form” that is enclosed herewith as Attachment A, the Proposer shall provide a separate unit price (Per
Property Rate) for those properties that require just temporary construction easements of which there are
approximately 146 properties, and a separate unit price (Per Property Rate) for those properties that
require some combination of a temporary construction easements, permanent easements and or land
takings of which there are approximately 50 properties.

The Town is seeking per property rates within each of the above categories (#1 those properties needing
temporary construction easements only and #2 those properties needing some combination of permanent,
temporary and or land taking). For the purposes of award and price proposal evaluation, the price of each
proposer shall be: the sum of 1: (the proposed per property rate for those properties needing temporary
construction easements only times said estimated 146 properties as outlined above) and 2: (the proposed
per property rate for those properties needing some combination of temporary easements, permanent
casements and/or land takings times said estimated 50 properties as outlined above). The Successtul
Proposer, under any contract with the Town awarded pursuant to this RFP, shall only be compensated for
properties actually appraised.

The Successful Proposer shall complete all work as directed by the Town within ninety (90) calendar

days following the issuance to proceed. The Town reserves the right to amend this schedule as permitted
by law to allow the appraisal of all properties needed to be appraised.

The Successful Proposer shall have a minimum of ten (10) years of experience in providing real
estate appraisal consultant services.

B. Successful Proposer’s Personnel

The Successful Proposer shall be responsible for any training of his/ber/its personnel. The
Successful Proposer’s personnel shall be adequately trained by the Successful Proposer,
shall be experienced in the provision of services specified in this REP, and shall be of
good moral character. All of the Successful Proposer’s employees assigned to the work

under any contract with the Town shall pass Criminal Background Screening.
The Successful Proposer shall provide the Town with the following information:

1. Name, business address, telephone, and cell phone numbers of the person(s) in
charge of the work under any contract with the Town.
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2. Name, address, and teiephone number of all employees assigned to the work under
any contract with the Town. The Successful Proposer will update this list
whenever there is a change in personnel.

IV. PROPOSAL SUBMISSION REQUIREMENTS

I. PRICE PROPOSAL

To be considered responsible and responsive and eligible to submit a Proposal for consideration
of having the most advantageous Proposal, Proposers shall submit their price Proposals on the form
entitled “Price Proposal Form” that is enclosed herewith as Attachment A, The Price Proposal Form
shall include a price that includes the furnishing of all payments, insurance, and other costs incurred in
the performance under the Confract, and signed by an individual authorized to bind the Proposer
contractually.

The price shall be a fixed per property rate for all work performed as outlined in Section I1I
above, and shall be all inclusive including travel, printing, telephone and any other outside expense.

1I. NON-PRICE PROPOSAL

To be considered responsible and responsive and eligible to submit a Proposal for consideration
of having the most advantageous Proposal, Proposers shall submit non-price Proposals that comply with
the following requirements:

A. Letter of Transmittal

Proposers shall submit cover letters with their Proposals. Bach cover letter shall be signed by the
Proposer, stating that the Proposal is effective for at Jeast sixty (60) calendar days from the deadline date
for receipt of sealed Proposals, or from the date upon which this RFP is cancelled, whichever occurs first.

B. Table of Contents

Proposals shall include a table of contents, properly indicating the section and page numbers of
the information included.

C. A Fully-Executed Scope of Services

Each Proposer shall submit a written narrative which explains in detail the scope of services to be
provided by that Proposer.

D. Other Documents.

Each Proposer shall submit the following:

1) A fully executed Certificate of Non-Coltusion (Attachment B).
2) A fully executed Certificate of Tax Compliance (M.G.L., c.62C, §49A) (Attachment C).
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3)
4)
3)
6)

8)

9)

10)

11)

A fully executed Conflict of Interest Certification (M.G.L. ¢.268A) (Attachment D).

A fully executed Certificate of Corporate Proposer (Attachment E).

A fully executed Certificate of Compliance with M.G.L. ¢. 151B (Attachment F).

A fully executed Certificate of Non-Debarment (Attachment G).

A certificate of insurability from an insurance company that is licensed to do business in the
Commonwealth of Massachusetts indicating that all the provisions of the specifications can be muet,
shall be submitted with the proposal documents.

The identity of the individual, partnership or corporation applying for contract award and
credentials of the personnel who would actually perform the work, as well as their managers, and
the nature of the supervision. State the responsibilities of each of the work personnel. If the
proposer intends to sub-contract or any work required in the scope of services, the sub-contractor
shall be identified. Sample work products are required for all personnel. This item is a major
determinant in assessing the proposer’s qualifications and shall be incorporated as a condition in the
contract to be awarded.

An applicant qualifications statement, including professional qualifications and work experience
attesting to capacity to perform the required work program. Include résumé(s), detailing academic
and professional work experience aitesting to capacity to perform the required work program.
Résumés are required for all work personnel.

A detailed explanation of the proposer’s approach to the work: methodology, demonstrated
understanding of the scope of work, and the proposer’s expectations of assistance and services from
the Town. A technical work plan and timeline for accomplishing the tasks described in the scope of
services shall be provided.

A client reference list, with names, addresses, telephone numbers, and e-mail addresses (if
available) for clients for whom the proposer has performed similar services within the past five (5)
years.

12) Any other information deemed relevant to the work, and which the proposer believes will further the

13)

competitiveness of the proposal.
A statement of any legal proceedings pending or concluded within the past five (5) years relating to
the performance of services by the Proposer.

V. SELECTION CRITERIA

1. Minimum Evaluation Criteria

In order to be considered a responsive and responsible Proposer, a Proposal shall comply with the
Proposal Submission Requirements set forth in Section IV above.

2. Comparative Evaluation Criteria

All responsive proposals will be judged against the Comparative Evaluation Criteria detailed below.
The Town will rank each proposal as:

a. Highly Advantageous — the proposal exceeds the standards of the specific criterion;

b. Advantageous — the proposal fully satisfies the standards of the specific criterion;
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c. Not Advantageous — the proposal does not fully satisfy the standards of the specific
criterion, or is incomplete and/or unclear.

2.1. Quality and Depth of Work Experience

Highly Advantageous — The proposal demonstrates experience with six (6) or more similar
projects.

Advantageous — The proposal demonstrates experience with three (3) to five (5) similar
projects.

Not Advantageous — The proposal demonstrates experience with two (2) or fewer similar
projects.

2.2. Qualifications of the Proposer

Hichly Advantageous — The proposer’s résumé(s) demonstrate(s) that proposer has superior
training, educational background and work experience appropriate to the work described herein
and all key work personnel demonstrate (s) professional experience well beyond the minimum
requirements.

Advantageous — The proposer’s résumé(s) do/does not meet the above category for
highly advantageous, but demonstrate(s) that proposer has adequate training, educational
background and woik experience appropriate to the work described herein and all key
work personnel demonstrate(s) professional experience that meets or exceeds the
minimum requirements.

Not Advantageous — The proposer’s résumé(s) do/does not demonstrate that proposer has
adequate training, educational background and work experience appropriate to the work
described herein.

2.3. Desirability of approach to the work, demonstrated understanding of the community’s
needs, and proposer’s ability o undertake and complete this work.

Highly Advantageous — The proposal demonstrates a superior approach to the subject material
and a superior understanding of the issues addressed by the work.

Advantageous — The proposal does not meet fhe above category for highly advantageous, but
demonstrates an acceptable approach to the subject material and an acceptable understanding of
the issues addressed by the work.

Not Advantageous — The proposal does not demonstrate an acceptable approach to the subject
material and an acceptable understanding of the issues addressed by the work, and/or the proposal
fails to indicate a time schedule that meets the work requirements.

2.4. Overall Quality of Client References
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Highly Advantageous — All references contacted spoke favorably of the work performed by the
proposer and would use them again for similar work without hesitation.

Advantageous — Not used.

Not Advantageous — One (1) or more references stated that there had been difficulty with the
proposer’s ability to deliver the contracted services and deliverables.

2.5. Completeness and Quality of Proposal

Highly Advantageous — The proposal is complete, concise, informative, and highly detailed.
Proposal reflects that proposer is able to perform in a superior manner acceptable to the Town,

Advantageous — The proposal does not meet the above criteria for highly advantageous, but the
proposal is complete, informative, and meets criteria for responsiveness.

Not Advantageous — The proposal is not complete, informative, and responsive.

A proposal that fails to meet any of the minimum submission requirements shall be seemed
Unacceptable (U) in all of the above categories.

VI. PROPOSAL SUBMISSION

Ten (10) copies of each sealed Proposal, in separate envelopes, as described above, shall be
submitted by 11:00 A.M. LOCAL T IME, September 11, 2018, to this address:

Town of Natick
¢/o Procurement Officer
Natick Public Works
75 West Street
Natick, MA 01760.

Proposers shall also include an electronic copy of their non-price proposal in the non-price proposal
envelope. After this time they will be opened in confidence. Proposals received after the date and time
specified in this Section V1 for receipt of Proposals will not be accepted.

VIL INTERVIEWS

After review of the technical proposals, the Screening Committee may, at its discretion, schedule
interviews with any or all of the proposers for the purpose of further evatuation of the proposer’s
qualifications and ability to provide the required service. Interviewees will be ranked on their
presentation.

VIIL FINAL SELECTION AND AWARD

The Screening Committee will review the non-price proposals. The Screening Committee will
determine which non-price proposals meet fhe minimum evaluation criteria set forth in Section IV above.
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The Screening Committee will rank such non-price proposals in accordance with the comparative
evaluation criteria set forth in the Section V above. The Screening Committee will then open and review
the envelopes labeled “Price Proposals” and rank them.

Based upon the Screening Committee’s analysis of both the Price-Proposal and the Non-Price
Proposal, the Screening Committee will make a recommendation to the Procurement Officer, to the
Natick Town Administrator, and to the Natick Board of Selectmen concerning which Proposal, if any, the
Town should accept. The Natick Board of Selectmen will then decide whether a Contract will be
awarded. Any Contract will be awarded, if at all, pursuant to all applicable provisions of the
Massachusetts General Laws, to a responsive and responsible Proposer who has submitted the most
advantageous Proposal, taking into consideration price and all other evaluation criteria set forth in the
RFP.

IX. COMPLIANCE WITH LAWS

The Successful Proposer shall comply with all provisions of Federal, Massachusetts and Town of
Natick law applicable to his work including, without limitation, statutes, by-laws, rules, regulations,
orders and directives, as amended, and including, without limitation, the Williams-Steiger Occupational
Safety and Health Act, as amended, and related regulations, as amended, in effect throughout the term of
this Lease and any extension or renewal thereof. Without limitation, the Successful Proposer shall
comply with the applicable provisions of Chapter 149, Section 26 to 27D of the Massachusetts General
Laws (M.G.L.), as amended, and with all applicable minimum prevailing wage rates as determined by the
Massachusetts Commissioner of Labor and Industries. Any Contract shall be considered to include in
their entirety all terms respecting workers' compensation insurance and other terms required to be
included in it by Chapter 152 of the Massachusetts General Laws, as amended, and any other laws, as
though such terms were set forth in their entirety herein.

X, INSURANCE

The Successful Proposer shall keep in force throughout the term of the Contract and any
extension or renewal thereof the amount of insurance described in the Contract which is a part of this
RFP and is incorporated herein by reference. Without limitation of other requirements of this RFP, no
Contract shall be entered into by the parties unless the successful Proposer complies with all applicable
insurance requirements, including, without limitation, the requirement to submit endorsements or riders
which include the required langnage concerning notice of cancellation or amendment of any and all
insurance policies required under the Contract, and which include the required language mandating that
the Town of Natick shall be named as an additional insured on the required policies of commercial
general liability insurance, automobile liability insurance, and excess liability insurance, umbrella form.

XL INDEMNIFICATION

The Successful Proposer shall assume the indemnification responsibilities described in the
Contract which is a part of this RFP and is incorporated herein by reference.

XII. PERFORMANCE BOND REQUIREMENTS

DELETED -~ NOT APPLICABLE
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XI11. LABOR AND MATERIALS PAYMENT BOND REQUIREMENTS

DELETED — NOT APPLICABLE

XTV. INDEPENDENT CONTRACTOR STATUS

The Successful Proposer shall provide services as an independent contractor with the Town of
Natick and the Successful Proposer and his/her/its employees shall not be entitled to receive any benefits
of employment with the Town of Natick, including without limitation salary, overtime, vacation pay,
holiday pay, health insurance, life insurance, pension or deferred compensation.

XV. CRIMINAL BACKGROUND SCREENING

For each employee of the Successful Proposer who is performing services under any

Contract awarded by the Town of Natick, the Successful Proposer shall, subject to its confidentiality and
privacy obligations owing to its employees and third parties, provide a written confirmation to the Town
that such employee passed the Successful Proposer’s pre-employment criminal background screen. In the
event that any employee refuses to permit the Successful Proposer to provide such information to the
Town, the Successful Proposer shall not assign such employee to perform services for the Town, and
such employee shall not be authorized to perform services for the Town. The Town shall be permitted to
keep such information in its files.

XVI. USE OF ALLCOHOL AND CONTROLLED AND/OR MOOD ALTERING SUBSTANCES
PROHIBITED

The use of alcoholic beverages, narcotics, and controlled and/or mood altering substances, except
for current valid, legal prescriptions, by any officer, employee, agent, or representative of the Successful
Proposer is prohibited on Town of Natick property which is the subject matter of this RFP and during all
hours of work under any contract with the Town. If any officer, employee, agent, Or representative of the
Successful Proposer violates the foregoing provision, the Town of Natick shall have the right to order
that such officer, employee, agent, or representative of the Successful Proposer shall not be permitted to
retumn to work under any contract with the Town. Under such circumstances, the Successful Proposer
shall promptly remove the subject officer, employee, agent, or representative from the job site and shall
not permit the subject officer, employee, agent, or representative to perform further work in conjunction
with any contract with the Town.

XVIL NO SMOKING/USE OF TOBACCO PRODUCTS

Pursuant to MLG.L. c. 270, §22, the Commonwealth of Massachusetts Smokefree Workplace
Law, the Successful Proposer, its officers, employees, agents, and representatives are prohibited from
smoking tobacco products, or any non-tobacco products designed to be combusted or inhaled, in any
public building.

XVIIL. INDEX OF ATTACHMENTS
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Attachment A - Price Proposal Form

Attachment B - Certificate of Non-Collusion

Attachment C - Certificate of Tax Compliance (M.G.L., ¢.62C, §49A)
Attachment D - Conflict of Interest Certification (M.G.L. ¢.268A).
Attachment E - Certificate of Corporate Proposer

Attachment F - Certificate of Compliance with M.G.L. ¢. 151B
Attachment G - Certificate of Non-Debarment

Attachment H - Form of Contract
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ATTACHMENT A
TOWN OF NATICK
PRICE PROPOSAL FORM
(To be submitted in Envelope B)

(2 pages)

The undersigned Proposer hereby submits a price proposal to provide real estate appraisal
consultant services in the Town of Natick.

Printed Name of Proposer:

Address:

The PROPOSER hereby pledges to deliver the complete scope of services required for price shown
below:

Item  Per Property Rate Approximate Quantity of Total in Figures (Unit Price
No. In Figures Properties to be Appraised  Times Total # Properties Appraised)
1 Properties with Temporary X 146 =3
Easements Only.
Dollars and
Cents Per Property
2 Properties with a Combination of  x 48 =§

Temporary Easements, Permanents
Easements and or Takings.

Dollars and

Cents Per Property
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Total Price (Item #1 + [tem #2) in Words:

Total Price (Ttem #1 + Item #2) in Numbets:

The PROPOSER acknowledges receipt of addenda nos.

Authorized Signature

Printed Name

Printed Title

Date

Full Legal Name

Officers of Corporation and Addresses

State of Incorporation

Principal Place of Business

Tel.

Qualified in Massachusetts  Yes - No

‘Principal Place of Business in MA

Tel.
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TOWN OF NATICK

ATTACHMENT B
CERTIFICATE OF NON-COLLUSION

The undersigned certifies, under penalties of perjury, that this Proposal has been made and
submitted in good faith and without collusion or fraud with any other person. As used in this certification,
the word “person” shall mean any natural person, business, partnership, corporation, union, committee,
club or other organization, entity, or group of individuals.

Name of Proposer

Address of Proposer
Telephone Number
By:
(Signature)
Printed Name
Printed Title
Date
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TOWN OF NATICK

ATTACHMENT C
CERTIFICATE OF TAX COMPLIANCE

Pursuant to Massachusetts General Laws (M.G.L.) c. 62C,§49A, I certify under the penalties of
perjury that the Proposer named below has complied with all laws of the Commonwealth of
Massachusetts pertaining to the payment of taxes, to the reporting of employees and contractors, and to
the withholding and remitting of child support.

Name of Proposer

Address of Proposer

Telephone Number

By

(Signature)

Printed Name

Printed Title

Date
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TOWN OF NATICK

ATTACHMENT D
CONFLICT OF INTEREST CERTIFICATION

The Proposer hereby certifies that:

1. The Proposer has not given, offered, or agreed to give any gift, contribution, or offer of employment as
an inducement for, or in connection with, the award of a Contract pursuant to this RFP.

9 No consultant to, or subcontractor for, the Proposer has given, offered, or agreed to give any gift,
contribution, or offer of employment o the Proposer, or to any other person, corporation, or entity as an
inducement for, or in connection with, the award to the consultant or subcontractor of a Contract by the
Proposer.

3. No person, corporation, or other entity, other than a bona fide full time employee of the Proposer has
been retained or hired to solicit for or in any way assist the Proposer in obtaining a Contract pursuant to
this RFP upon an agreement of understanding that such person, corporation or entity be paid a fee or
other compensation contingent upon the award of a Contract to the Proposer.

4. The Proposer understands that the Massachusetts Conflict of Interest Law, Chapter 268A of the
Massachusetts General Laws (M.G.L.), applies to the Proposer and its officers, employees, agents,
subcontractors, and affiliated entities with respect to the transaction outlined in the Request for Proposals.

5. The Proposer understands that the Proposer and its officers, employees, agents, subcontractors, and
affiliated entities, shall not participate in any activity which constitutes a violation of the Massachusetts
Conflict of Interest Law or which creates an appearance of a violation of the Massachusetts Conflict of
Interest Law.

Name of Proposer

Address of Proposer
Telephone Number
By:
(Signature)
Printed Name
Printed Title
Date
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TOWN OF NATICK

ATTACHMENT E
CERTIFICATE OF CORPORATE PROPOSER
1, , certify that I am the Clerk of the Corporation named as Proposer
in the attached Proposal Form; that , who signed said Proposal on behalf of the
Proposer was then of said Corporation and was duly authorized to sign said

Proposal Form; and that 1 know his/her signature thereto 1s genuine.

(Corporate Seal)

Name of Proposer

Address of Proposer
e —
Telephone Number
BY:
(Signature)
[
Printed Name
Printed Title
[
Date

This Certificate shall be completed where Proposer is a Corporation and shall be so completed by its
Clerk. In the event that the Clerk is the person signing the Proposal on behalf of the Corporation, this
certificate shall be completed by another officer of the Corporation.
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TOWN OF NATICK

ATTACHMENT F
CERTIFICATE OF COMPLIANCE WITH M.G.L. ¢. 151B

The Proposer hereby certifies that it is in compliance with and shall remain in compliance with
Massachusetts General Laws (M.G.L..) Chapter 151B and shall not discriminate on any prohibited basis
outlined therein. The Proposer also hereby certifies that it shall comply with any and all applicable
Supplier Diversity Office (SDO) thresholds that have been established in conjunction with this Request
for Proposals.

Name of Proposer

Address of Proposer
Telephone Number
By:
(Signature)
Printed Name
Printed Title
Date
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TOWN OF NATICK

ATTACHMENT G
CERTIFICATE OF NON-DEBARMENT

The Proposer hereby certifies that it is presently not debarred, suspended, or otherwise prohibited
from practice by any federal, state, or local agency, and that, should any proceeding arise in which it is
debarred, suspended, or otherwise prohibited from practice by any federal, state, or local agency, the
Proposer shall inform the Town of Natick within one (1) business day of such debarment, suspension, of
prohibition from practice.

Name of Proposer

Address of Proposer
Telephone Number
By:
(Signature)
Printed Name
Printed Title
Date
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TOWN OF NATICK

ATTACHMENT H
FORM OF CONTRACT

(SEE ATTACHED DOCUMENT.)
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Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

This Contract is made this day of 2018, by and
between the Town of Natick, Massachusetts, with an address of Natick Town Hall, 13
East Central Street, Natick, MA 01760, acting by the Natick Board of Selectmen
(hereinafter the “Town of Natick,” or “the Town”) and ,a
organized under the laws of , with a principal office located at
. (hereinafter the “Contractor™).

The words "he," "him" and "his" in this Contract, as far as they refer to the
Contractor, shall so refer whether the Contractor is an individual, partnership or
corporation. All prior contracts for the services outlined in Section 1, below {Scope of
Services), if any exist between the Town and the Contractor, are hereby terminated and
shall be of no force and effect.

1. Scope of Services

The Contractor shall provide real estate appraisal consultant services, as set forth
in the Request for Proposals for Real Estate Appraisal Consultant Services in the
Town of Natick (“RFP™), issued by the Board of Selectmen of the Town of
Natick, Massachusetts, which is incorporated herein by reference.

2. Standard of Care

The Contractor shall exercise due care and diligence in the rendition of all
services under this Contract in accordance with the applicable professional
standards in the Eastern Massachusetts area. The Contractor’s services shall be
performed as expeditiously as is consistent with such standards, with professional
skill and care, and with the orderly progress of the work.

3. Term

The term of this Contract shall commence as of the execution date of this Contract
and shall end one year later. At the sole discretion of the Town, this Contract may
be extended for one (1) or two (2) additional one (1)-year terms. Time is of the
essence in the performance of services rendered by the Contractor under this
Contract. All work performed pursuant to this contract shall be completed within
ninety (90) calendar days following the issuance of the Notice to Proceed.
Notwithstanding the forgoing, the Town reserves the right to extend this time
period to allow the appraisals of all parcels required to be appraised pursuant to
the RFP.

4, Incorporation of the Request for Proposals/Order of Priority of Contract
Documents

The provisions of the RFP and the Contractor’s Proposal are incorporated herein

by reference. In the event of any conflict among the Contract Documents, the
Documents shall be construed according to the following priorities:
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Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

Highest Priority: Amendments to Contract (if any)
Second Priority: Contract

Third Priority: Addenda to the RFP (if any)
Fourth Priority: RFP

Fifth Priority: Contractor’s Proposal.

Payment

In consideration for performance of the work in accordance with the requirements
of this Contract, the Town shall pay the Contractor the prices stated in the
Contractor’s Price Proposal. (See attached Price Proposal Form.)

This Contract is a fixed rate contract; and, therefore, miscellancous expenditures
associated with the Contractor’s work on this project shall not be paid by the Town.
In the event that an unforeseen miscellaneous expense is incurred, the Contractor
shall receive the Town’s approval in writing prior to incurring the expense if it will
subsequently seck payment of said expense from the Town.

Payment shall be made to the Contractor for work completed in accordance with
this Contract. All requests for payment shall be submitted to the Town as an
invoice and shall specify work completed, progress made toward completing
deliverables, the number of hours worked, the classification of each employee
who performed work, and the billing rate for each employee who performed work
on the project.

Payment will be due thirty (30) days after receipt of the Contractor’s invoice by
the Town for services rendered in accordance with this Contract. The Town shall
not make payments in advance.

If the Town objects to all or part of any invoice, the Town shall notify the
Contractor in writing within two (2) weeks of the date of receipt of the invoice,
and shall pay that portion of the invoice not in dispute within thirty (30) days after
the date of receipt of the invoice.

Should it be necessary for the Contractor to engage the services of a specialized
contractor or companies other than those originally proposed in the Contractor’s
response to the Town’s RFP, the Contractor shall take such measures only with
the Town’s prior written approval. Charges for such services shall be billed
directly to the Town unless otherwise agreed upon by the parties.

Payment of the amounts due under this Contract shall release the Town of Natick,
Massachusetts and its officers, employees, boards, commissions, committees,
agents and representatives, from any and all claims and liability in any way relating
to this Contract or anything done in pursuance thereof.
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Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

No payment by the Town to the Contractor shall be deemed to be a waiver of any
right of the Town under this Contract or ratification by the Town of any breach
hereof by the Contractor.

6. Warranty
DELETED — NOT APPLICABLE.
7. Compliance with Laws

The Contractor shall comply with all provisions of Federal, Massachusetts and
Town of Natick law applicable to his work including, without limitation, statutes,
by-laws, rules, regulations, orders and directives, as amended, and including,
without limitation, the Williams-Steiger Occupational Safety and Health Act of
1970, as amended, and related regulations, as amended, in effect throughout the
term of this Contract and any extension or renewal thereof. Without limitation,
the Successful Proposer shall comply with the applicable provisions of Chapter
149, Section 26 to 27D of the Massachusetts General Laws (M.G.L.), as amended,
and with all applicable minimum prevailing wage rates as determined by the
Massachusetts Commissioner of Labor and Industries. This Contract shall be
considered to include in their entirety all terms respecting workers' compensation
insurance and other terms required to be included in it by Chapter 152 of the
Massachusetts General Laws, as amended, as though such terms were set forth in
their entirety herein.

Insurance

The Contractor shall provide and maintain throughout the term of the Contract
and any extension or renewal thercof the following insurance with companies
that arc authorized and licensed in the Commonwealth of Massachusetts to issue
policies for the coverages and limits so required.

a. Workers' Compensation Insurance as required by the laws of the
Commonwealth of Massachusetts and employer's liability insurance in the
amount of $1,000,000/$1,000,000/$1,000,000.

b. Commercial General Liability Insurance, $1,000,000 each occurrence and
' $2,000,000 aggregate limit. Commercial General Liability insurance shall
include personal injury liability, broad form property damage liability,
products/completed operations lability and broad form contractual liability.

C. Automobile Liability Insurance, covering all leased, owned, non-owned,
and hired vehicles - Combined single limit of $1,000,000.

d. Professional Liability Insurance (Including Errors and Omissions) -
$1,000,000 cach occurrence and $2,000,000 aggregate limit. If written on a
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Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

claims made basis, the effective period shall extend for a term of six (6)
years after the end of this Contract.

e. Excess Liability Insurance, Umbrella Form - $1,000,000 each occurrence
and $2,000,000 aggregate, which shall be following form, providing
coverage over commercial general liability insurance, automobile liability
insurance, and employer's lability under workers' compensation insurance.

f. The Town of Natick shall be named as an additional insured on each sach
policy of Commercial General Liability Insurance, Excess Liability
Insurance, Umbrella Form, and Automobile Liability Insurance.

g All certificates and policies shall contain the following provision:

“Notwithstanding any other provision herein, should any of the above
policies be cancelled or materially amended before the expiration date
thereof, the issuing company will mail thirty (30) days prior written notice
thereof to the named certificate holder and to the Natick Town
Administrator, Natick Town Hall, 13 Bast Central Street, Natick, MA
01760 before such cancellation or amendment shall take place.”

h. Certificates evidencing such insurance in five (5) copies shall be furnished
to the Town at the execution of this Contract. Such certificates shall not
merely name the types of policy provided, but shall specifically refer to
this Contract and shall state that such insurance is as required by this
Contract. The Contractor shall make no claims against the Town of
Natick or its officers for any injury to any of its officers or employees or
for damage to its equipment arising out of work contemplated by the
Contract.

i. The Contractor shall also be required to provide to the Town of Natick
with its proof of insurance coverage endorsements or riders to the policies
of commercial general liability insurance, automobile liability insurance,
and excess liability insurance, umbrella form, which indicate that the
Town of Natick is named as an additional insured on each such policy.

3. No insurance shall be obtained from an insurer which:

(1) is not licensed to sell insurance in the Commonwealth of
Massachusetts; or

(2) is not authorized to provide insurance as an excess or surplus lines
insurer, and does not have a current Best’s rating of A or better.

k. Failure to provide and continue in force such insurance as aforesaid shall

be deemed a material breach of this Contract and shall operate as an
immediate termination thereof.

4 0f13




10.

11.

12.

Town of Natick, Massachusetis

Contract for Real Estate Appraisal Consultant Services in the Town of Natick

Indemnification

The Contractor shall compensate the Town of Natick for all damage to Town
property of any nature arising out of the Contractor's work. To the fullest extent
permitted by law, the Contractor shall indemnify, defend, and hold harmiess the
Town of Natick and all of its officers, employees, boards, COMmMmIssions,
committees, agents and representatives from and against all claims, causes of
action, suits, costs, damages, and liability of any kind which arise out of the breach
by the Contractor of its obligations under this Contract, or the act or omission of
the Contractor, its subcontractors, or their officers, employees, agents and
representatives or anyone directly or indirectly employed by them, or anyone for
whose acts or omissions they may be liable, tregarding the work to be performed by
the Contractor under the Contract, or which arise out of the violation of any federal,
Massachusetts or Town of Natick statute, by-law, rule, regulation, order or
directive, or which relate to personal injury or property damage suffered by the
Contractor or any of its officers or employees regarding the subject matter of this
Contract. Said costs shall include, without limitation, reasonable legal costs,
collections fees, and counsel fees incurred in defending any claim or suit that may
be brought against the Town and any judgment that may be obtained in any such
claim or suit.

No Personal Liability

Neither the Town of Natick, nor its officers, employees, boards, committees,
commissions, agents and representatives shall be under any personal obligation or
incur any personal liability by reason of this Contract, the execution thereof or
anything relating thereto which arises out of the breach or violation of any provision
of this Contract, or the violation of any Federal, Massachusetts or Town of Natick
statute, by-law, rule, regulation, order or directive, or which relates to personal
injury or property damage suffered by the Contractor or its employees, regarding
the subject matter of this Contract.

Familiarity with Area of Work

By signing this Contract, the Contractor acknowledges that it has examined the area
of work which is the subject matter of this Contract and that it is familiar with all
sites which are the subject of this Contract and with all conditions of the RFP and
of this Contract. The Contractor has entered into this Contract in reliance on its
own examinations and estimates as to the amount and character of its work, and
conditions which may be encountered in the performance thercof, and shall assume
all tisks and bear all losses pertaining thereto.

Performance Bond
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13.

14.

15.

16.

17.

Town of Natick, Massachusetts

Contract for Real Estate Appraisal Consultant Services in the Town of Natick

DELETED - NOT APPLICABLE.

Labor and Materials Payment Bond
DELETED - NOT APPLICABLE.
Independent Contractor Status

The Contractor shall provide services under this Contract as an independent
contractor with the Town of Natick and not as an employee of the Town of Natick.
No employee, agent or representative of the Contractor shall be entitled to receive
any benefits of employment with the Town of Natick, including, without limitation,
salary, overtime, vacation pay, holiday pay, sick leave, health insurance, life
insurance, pension or deferred compensation.

Use of Alcohol and Controlled and/or Mood Altering Substances Prohibited

The Contractor hereby acknowledges that the use of alcoholic beverages,
narcotics, and controlled and/or mood altering substances, except for current
valid, legal prescriptions, by any officer, employee, agent, or representative of the
Contractor is prohibited on Town of Natick property which is the subject matter
of this Contract and during all hours of work under this Contract. If any officer,
employee, agent, or representative of the Contractor violates the foregoing
provision, the Town of Natick shall have the right to order that such officer,
employee, agent, or representative of the Contractor shall not be permitted to
return to work on this Contract. Under such circumstances, the Contractor shall
promptly remove the subject officer, employee, agent, or representative from the
job site and shall not permit the subject officer, employee, agent, or representative
to perform further work in conjunction with this Contract.

No Smoking

Pursuant to Massachusetts General Laws (M.G.L.) c. 270, §22, the
Commonwealth of Massachusetts Smokefree Workplace Law, the Contractor, its
officers, employees, agents, and representatives are prohibited from smoking
tobacco products, or any non-tobacco products designed to be combusted or
inhaled, in any public building in the Town of Natick.

Criminal Background Screening

For each employee of the Contractor who is performing services under this
Contract, the Contractor shall, subject to its confidentiality and privacy
obligations owing to its employees and third parties, provide a written
confirmation to the Town that such employee passed the Contractor’s pre-
employment criminal background screen. In the event that any employee refuses
to permit the Contractor to provide such information to the Town, the Contractor
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19.

Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

shall not assign such employee to perform services for the Town, and such
employee shall not be authorized to perform services for the Town. The Town
shall be permitted to keep such information in its files.

Delays/Force Majeure

Lixcept as specifically set forth in this Contract, neither party shall hold the other
responsible or liable for damages or delays in performance caused by acts of God,
interruptions in the availability of labor, or other events beyond the control of the
other party, or that could not have been reasonably foreseen or prevented. For
this purpose, such acts or events shall include unusually severe weather affecting
performance of services, floods, epidemics, wars, riots, strikes, lockouts, or other
industrial disturbances, protest demonstrations, and project site conditions which
could not have been reasonably anticipated. Should such acts or events occur,
both parties shall use their best efforts to overcome the difficulties arising and to
resume as soon as reasonably possible the normal pursuit of the services for the
Project.

Termination

a. If the Contractor shall breach any provision of this Contract, which breach
is not cured within twenty-one (21) days of written notice thereof from the
Town to the Contractor, the Town shall have the right to terminate this
Contract upon written notice to the Contractor.

b. If any assignment shall be made by the Contractor or by any guarantor of
the Contractor for the benefit of creditors, or if a petition is filed by the
Contractor or by any guarantor of the Contractor for adjudication as a
bankrupt, or for reorganization or an arrangement under any provision of
the Bankruptcy Act as then in force and effect, or if an involuntary petition
under any of the provisions of the Bankruptcy Act is filed against the
Contractor and such involuntary petition is not discharged within ninety
(90) days thereafter, in any event the Town may terminate this Contract
upon written notice to the Contractor.

c. The award of this Contract and the continued operation of this Confract are
contingent upon appropriation by Natick Town Meeting of sufficient money
to fund the Contract. Should Natick Town Meeting fail to appropriate
necessary funds therefore, the Town of Natick shall no longer be under any
obligation to tender performance, including payment, under the terms of this
Contract. In that event the Town may terminate this Contract upon written
notice to the Contractor.

d. The Town may terminate this Contract upon written notice to the Contractor

if a source of money to fund the Contract is lost during the Contract term.
In the alternative, the parties may agree in writing to amend the Contract to
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20.

Town of Natick, Massachusetts

Contract for Real Estate Appraisal Consultant Services in the Town of Natick

provide for a Contract price which represents a reduced appropriation for
the Contract term.

e. The Town may also terminate this Contract for convenience upon thirty (30)
days’ written notice to the Contractor.

In the event of termination, the Contractor shall be entitled to be paid for services
rendered in accordance with this Contract prior to termination.

In the event that this Contract is terminated pursuant to Section 19a. or 19b.
above, the Town may make any reasonable purchase or contract to purchase
services in substitution for services due from the Contractor and may deduct the
cost of any substitute contract, or damages sustained by the Town due to non-
performance or non-conformance of services, together with incidental and
consequential damages from the Contract price, and shall withhold such damages
from sums due or sums which become due.

Notices

Except as otherwise provided in this Contract, all notices required or permitted to
be given hereunder shall be in writing and shall be delivered by certified mail or
registered mail, return receipt requested, to the parties at the following address or
such other address or addresses as to which a party shall have notified the other
party in accordance with this Section.

If to the Town: Melissa A. Malone, Town Administrator
Natick Town Hall
13 East Central Street
Natick, MA 01760

With copies to: Karis L. North, Esq.
Murphy, Hesse, Toomey & Lehane, LLP
300 Crown Colony Drive, Suite 410
Quincy, MA 02169

If to the Contractor:
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Town of Natick, Massachusetts

Coniract for Real Estate Appraisal Consultant Services in the Town of Natick

Miscellancous Provisions

Any action at law or suit in equity instituted by the Contractor as a result of
the performance, non-performance or alleged breach of this Contract shall
e filed in the Superior Court of the Commonwealth of Massachusetts for
Middlesex County, MA, and in no other court or jurisdiction.

No action or failure to act by the Town shall constitute a waiver of a right
or duty afforded to the Town under the Contract, nor shall such action ot
failure to act constitute approval of or acquiescence in a breach thereunder,
except as may be specifically agreed in writing. No forbearance or
indulgence in any form or manner by the Town shall be construed as a
waiver or in any way limit the legal or equitable remedies available to the
Town. No waiver by the Town of any default or breach by the Contractor
shall constitute a waiver of any subsequent default or breach.

If the Contractor discovers or is informed of any discrepancy oOr
inconsistency in the Contract Documents in relation to any law, statute,
ordinance, by-law, decree, code, rule, regulation, or order, the Contractor
shall promptly, before commencing services under this Contract, report the
same to the Town in writing.

The Contractor acknowledges that it has not been influenced to enter into
this Contract, nor has the Contractor relied upon any warranties or
representations not set forth in this instrument.

The Contractor shall maintain the confidentiality of information designated
by the Town as confidential, unless withholding such information would
violate the law or create a risk of significant harm to the public, or unless
the Contractor has been required to release such information by final
judgment or order of a court of competent jurisdiction, or unless the Town
has expressly waived such confidentiality in advance in writing.

The Contractor shall not represent or purport 0 represent that it speaks for
the Town vis-a-vis the media or the public at-large without the Town’s
express, written consent in advance.

Prior to commencing services under this Contract, the Contractor shall
furnish the Town, in writing, the names, addresses and telephone numbers
of not fewer than two (2) principal employees of his business who are to be
contacted in the event of an after-hours emergency.

By entering into this Contract, the Contractor certifies under penalties of
perjury that its Proposal was made and submitted in good faith and without
collusion or fraud with any person. As used in this certification, the word
“person” shall mean any natural person, business, partnership, corporation,
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Town of Natick, Massachusetts

Contract for Real Estate Appraisal Consultant Services in the Town of Natick

union, committee, club, or other organization, entity, or group of
individuals.

By entering into thiz Contract, the Contractor certifies under the penalties
of perjury, pursuant to M.G.L. ¢.62C, Section 49A(b), that it has complied
with all laws of the Commonwealth relating to taxes, to reporting of
employees and contractors, and to withholding and remitting child
support.

The Contractor understands that the Massachusetts Conflict of Interest
Law, Chapter 268A of the Massachusetts General Laws, applies to the
Contractor with respect to the services required to be provided under this
Contract. The Contractor and its officers, employees, agents,
subcontractors and affiliated agencies shall not participate in any activity
which constitutes a violation of the Massachusetts Conflict of Interest Law
or which creates an appearance of a violation of the Massachuseits
Conflict of Interest Law.

Prevailing wage rates, as contained in the Proposal docurments, shall be
paid, pursuant to M.G.L. c.149, §§26-27G, if they are applicable.

The Contractor shall not discriminate against or exclude any person from
participation herein on grounds of race, color, religious creed, national
origin, sex, gender identity, sexual orientation (which shall not include
persons whose sexual orientation involves minot children as the sex
object), age, genetic information, ancestry, children, marital status, veteran
status or membership in the armed services, the receiving of public
assistance, and handicap. The previous sentence shall include, but not be
limited to, the following: advertising, recruitment; hiring; rates of pay or
other forms of compensation; terms; conditions or privileges of
employment; employment upgrading; transfer; demotion; layoff; and
termination. The Contractor shall take affirmative actions to insure that
applicants arc employed, and that employees are treated during their
employment, without regard to race, color, religious creed, national origin,
sex, gender identity, sexual orientation (which shall not include persons
whose sexual orientation involves minor children as the sex object), age,
genetic information, ancestry, children, marital status, veteran status or
membership in the armed services, the receiving of public assistance, and
handicap.

To the extent that any of the foregoing sections required by
Massachusetts law are inconsistent with other, non-statutory sections
in this agreement, any statutorily-mandated provisions contained

herein shall control.

The Contractor shall not assign or subcontract in whole or in part this
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Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

Contract or in any way transfer any interest in this Contract without the prior
express written approval of the Town.

0. The Contractor shall not assign any money due or to become due to the
Contractor unless the Town of Natick shall have received prior written
notice of such assignment. No such assignment shall relieve the Contractor
of its obligations under this Contract.

P This Contract may be amended only by written consent of the parties.

a. This Contract constitutes the entire agreement of the parties and any other
agreement, written or oral, that may exist is excluded from this Contract.
When executed, this Contract supersedes any other agreement of any of the
parties in cotmection with the transaction contemplated.

r, The parties agree that the traditional canon of contract interpretation,
resolving ambiguities against the drafter of the particular instrument, shall
not be employed in construing provisions of this Contract.

- 8. If any provision, or portion thereof, of this Contract shall be adjudged to be
invalid or unenforceable by final judgment or order of a court of competent
jurisdiction the remaining provisions shall continue in effect to the extent
permitted by law.

t. The provisions of this Contract shall be binding upon and shall inure to the
benefit of the heirs, assigns and successors in interest of the parties.

u. This Contract shall be governed by and construed in accordance with the
laws of the Commonwealth of Massachusetts, regardless of choice of law

issues or principles.

V. This Contract is executed in triplicate as a sealed instrument.

(The remainder of this page is left blank.)
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Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

The Town of Natick, Massachusetts

Printed Name of Contractor

by: the Natick Board of Selectmen by:

Amy K. Mistrot, Chairman Signature
Susan G. Salamoff, Vice Chairman Printed Name
Michael J. Hickey, Jr., Clerk Printed Title

Jonathan H. Freedman

Richard P. Jennett, Jr.

Dated: Dated:

APPROVED AS TO AVAILABILITY OF APPROPRIATION:

This is to certify that an appropriation in the amount of this Contract is available
therefor, and that the Natick Board of Selectmen is authorized to execute this Conftract
and to approve all requisitions and execute change orders.

Dated:

Arti P. Mehta
Comptroller, Town of Natick

APPROVED AS TO FORM ONLY, AND NOT AS TO SUBSTANCE:

Dated:

Karis L. North, Esq.
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Town of Natick, Massachusetts
Contract for Real Estate Appraisal Consultant Services in the Town of Natick

CERTIFICATE OF VOTE
L, , hereby certify
(Clerk/Secretary)
that T am the duly gualified and acting of
(Title)
(Corporation Name)

and I further certify that at a meeting of the Directors of said Corporation duly called and
held on 20 . at which meeting all Directors were present and voting,
the following vote was unanimously passed:

VOTED: To authorize and empower either

>

(N ame), (Title)

, Or

(N ame), (Title)

(N ame)’ (Title),

any one acting singly, to execute all contracts and bonds on behalf of the
Corporation.

1, further certify that the above vote is still in effect on this the day of
,20___ and has not been changed or modified in any respect.

Signature

Printed Name

Printed Title

The certification contained here above shall be executed by CONTRACTOR or copy of
cutrent "certification of authority to sign for the Corporation” shall be attached.)
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LPA Appraisal Function
Job Aid

Local Public Agency - Appraisal Responsibilities

« Identify and select qualified appraisers — appraiser and review appraiser

+ Establish process for reviewing appraisals

« Fnsure appraisals are completed and reviewed appropriately — use your raview appraiser as @
consultant to assist you (using Your Review Appraiser's Checklist at the end of this job aid)

+ Review and apprave the final appraisal report

. Establish an amount belleved to be just compensation

Note: For your first project or a complex project, schedule a pre-appraisal meeting with your State

DOT LPA coordinator and your appraisal and acquisition consultants 10 discuss the issues

Local Pubiic Agency - Valuation Activities

{. Obtain survey and plans 5 Determine highest and best use
5 Determine appraisal formats for the following types + Land viewed as if vacant
of acquisitions {and number of appraisals per « Contributory value of improvements
acquisition) « Possible transitional H&B use
+ Simple partial acquisitions {strip takings) 6. Conduct data collection and analysis
» Simple total acquisitions « Collect and verity data and comparable sales
«  Complex acquisitions and before/after «  Analyze data in relation to subject property
appraisals 7. Prepare Land/Site Valuation
3. Determine appraiser availabllity « Identify the whole property, or larger parcel
» Staif or fee » |dentify and address tenant owned improvements
» Residential or general qualifications «  Land is valued prior to consideration of improvements
4. |dentify the a_ppraisai problem and write scope of + Sales comparison approach typically used
work, taking into account; . _ s if Improved, identify realty vs. personalty
+  Property ownership rights being acquired «  |f before/after appraisal, identify additional after
» Propariy encumbrances and pre-existing acquisition comparables
gasements « Develop Cost and Income approach, or explain why not
« Noed for specialty appraisals {machinery, applicable
arborist, etc.) 8. Reconclle separate approaches to value, if appropriate

» Cosi-to-cure situations
« |f partial acquisition, determine if items such as
well or septic system is within take area

Local Public Agency - Genera! Post-Valuation Activities

1. Help the review appraiser in thoroughly understanding the appraisal report

2. Disouss questions with the negotlatot regarding the appraisal and the valuation process

3. Provide needed data to relocation personnel

4. Provide information to property management relating to highest and best use of the property

5. Serve as a resource to property management providing marketing Ideas for disposing of the remaindet if it is an
uneconomic remnant

6. Assist with legal ssttlemments and litigation (these activities may be performed by the appraiser and/or the review
appraiser)

Consuit on potential legal settlements if necessary

Appear as an expert witness in legal proceedings it necessary

Serve as a team member in helping to analyze & legal setttement

Participate in pre-trial conferences and selection of experts

Provide consulting regarding strengths and weaknesses of opponent's evidence

Discuss the theory of the case with the attorney to insure the adoption of a correct theory

Always consult with an attorney when preparing for discovery

Write answers to questions through written interrogatories

Produce all documents used in preparing the appraisal

Identify other experts ot resources to complement your testimony

. 2 & & 0 a & a 0 @
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LPA Appraisal Function
Job Aid

Appraisal Scope of Work Criteria

0O Does the Scope of Work require compliance?
O Federal and State requirements
O State DOT FHWA approved right-of-way of appraisal manual
O ‘The definiticn of an appraisal in 48 CFR 24 2(a)(3)

O Does the Scope of Work specify property inspection requirements?
O Give owner opporiunity to accomparly appraiser on inspection
O inspect nelghborhood and project area
O Inspect interior and extorior of subject improvements

O Provide level of detail of physical characterislics

O Does the Scope of Work address the following appraisai content requirements?
Property description, including ficor plan, dimensions, photegraphs, location maps
Property rights to be acquired

Definition of value

Date of valuation and date of the repott

Realty/personalty report

Observed ot known encumbrances

Five-year sales history of the property

Highest and best use analysis of present use and zonings

Present and analyze relevant market information

Gonsider project influence in the appraisal report

Report cpinions and conclusions

intended use

Intended user

Reguired certification

Assumptions and limiting conditions

OOOOOOOOOOOOOOO
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LPA Appraisal Function
Duties and Responsibilities - Job Aid

Sefecting an Appraiser and a Review Appraiser

Before hiring an Appraiser or a Review Appraiser:

» Gonsult with your State DOT to ensure both the Appraiser and Review
Appraiser meet State DOT qualifications and are State certified or licensed

« Define the appraisal problem and select an Appraiser and a Review
Appralser based on the individual project or the complexity of parcels
identitled for the acquisition

* Consider the Appraiser and Review Appraiser's past eminent domain
experience and quality of services provided 1o other clients

When selecting an Appraiser or Review Appraiser, check their:
O Education and credentials

General & Geographic experience

Property type experlence

Reputation and work ethic

Court testimony experience

0O Do

Priar Agency experience

Appraiser’s Responsibilities
» Attend pre-appraisal mestings with LPA  » Determine highest and best use
and State DOT, if necesasary

» Prepare land/site valuation
» Develop scope of work in coordination .
- with LPA » Consider three approaches to value
Write the problem definition > Conduct reconciliation
- » Respond to questions/comments from review
Prepare a preliminary survey and plan appraiser

invite owner to property inspection

\4

Submit correction o appraisal report
Conduct physical inspection of praperty

v

Disclose any prior involvement with the subject
Conduct data collection and analysis property in the last 3 ysars

Y Vv ¥V VvV Y
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LPA Appraisal Function
Job Aid

Review Appraiset’s Responsibilities

Review Appraiser's Pre-Appraisal Responsibilites:  Review Appraiser's Post-Appraisal
Rasponsibilities:
» Participate as a member of the project

development team to contribute expertise and > Negotiation
improve the process through coordination ' Assist acquisition agent with complex
» Develop an appraisai complexity analysis appraisal issues
> Select an appraiser for the project > Relocation
» Participate in pre-appraisal meetings ' Prev.ant doubte-payments during relocation
» Assist the Agency In the development of a ' Provide carve-out calculations

scope of work ¥ Property management
' Establish economic rent
Provide data and market irends

Review Appraiser Appraisal Responsibilities:

» Setilement
; . . ' Provide professional advice
» Ensure appraisal compfiance with the s Litigati
contract/assignment . g: "ip o or of the ligati
. . ; : articipate as a member of the [itigation

Con?mun:cate‘e[fecti.\.rei}l with appraiser team (pre-trial conferences, selecting
Review appraiser's findings experts, consulting on

Prepare review appraiser's report strengths/weaknesses of evidence)

Assist in preparing for discovery {requests
for admisstons, written interrogatories,
motions for producing documents,
depositions)
Provide evidence consultation (discovering
flaws in opponent's appralsal)
» Post-project review

' Participate in project evaluation
Provide input for process improvements
» Provide appraiser evaluation, to be included in
Agency appralser database

Review owner's appraisals, if applicable
Recommend just compensation

Establish just compensation, if Agency
employee and autharized by Agency .

vV V¥V ¥ V¥

Fee Review Appraiser's Responsibiiities

Fee Review Appraiser's shoutd
0 Comply with the contract
0O Represent the Agency
Ol Review the requirements in the same manner as for staff
O Prepare estimate of market value for Agency approval




Your Review Appraiser's Checklist

Ensure The Appraisal Complies With The Contract

O Does the appraisal comply with the contract?

O Was the contract developed based on the scope of
work? {See page 2 of checklist)

0O Does the appraisal comply with bath Federal and State
appraisal requirements?

O

Was the appraisal completed on schedule and all
milestones completion dates met?

Communicate with the Appraiser

To communicate effectively with the appraiser, always
remember these three points:

» Critigue the repart and not the person
+ Salve the problem
+ Obtain necassary corractions

Determine |f Appraiser Used Proper Appraisal
Methodoiogy

O Does the whole property meet the test of unity of use,
contiguity, and ownership, and if not, has the appraiser
explained the rationale for determining the whole
property? :

0O s the appraiser's cpinion of highest and best use
supported by market data?

0 s the market data comparable to the subject, contain
sufficient information, and appear to be properly
verified?

O Did the appraiser use and apply the three approaches
to value correctly or explain the exclusion of one or
more of the approaches.

Are the adjustments suppoarted by market data or
based on subjective reasoning?

Did the appraiser properly address the value of the
partial acquisition and remainder?

Was project influence, if any, applied correctly?
Does the report use the proper compensation
framework (Federal and State rules) for this
jurisdiction?

Were the assumptions and 'ﬁmitlng conditions made in
the report reasonabie?

po o o

]

Ensure The Appraisal Addresses The Main Requirements
Of 49 CFR Part 24

U Did the appraiser invite the owner or designaied
representalive to accompany the appraiser on the
property inspection? s this documented?

O What concerns did the property owner or
representative express? Are they documented?

O Daoes the appralsal separately address the tenani-
owned improvements?

0 Was the tenant-owner given an opportunity to
accompany the appraiser on the property inspection?
Is this documented?

@ Does the appraisal clarify what is compensable and
what is non-compensable?

Have damages occurred?

What was the impact of the taking on the

remaindet?

Did you measure the damage?

Does the report separate the identification of the

damages?

Did you find any non-compensable damages

included in the appraisai?

O Did you request appropriate corrections?

o 00 0O

O Does the appraisal address afl real property affected
by the acquisition?
O Does the appraisal conslder all improvements?
O Does the report appraise these improvements if
they are impacted?
O Does the report cordain suppoart andfor
justification for not appralsing the Improvements?

0 Does the appraisal identify both real and personal

properly?

O s there a separate personal property report or list
within the appraisal report?

O Does the personally report clearly delineate what
the value estimate includes?

O s there a clear distinction between the personal
and the real property?

01 If there is a potential uneconomic remnant situation,
did the remainder suffer a loss of value?
O Did you find all of the necessary data and analysis
information in the report?
O Do you need to gather more Information before
making your determination?




Your Review Appraiser’'s Checklist

Ensure The Quality And Accuracy Of The Appraisal

0 Daoes the appraisal adhere to quality assurance
principles?

000000

Logical?

Consistent?
Mathematically correct?
Grammalicaily correct?
Clearly writien?

Legally sufficlent?

Does the appraisal contain any commaon mistakes?

00O

QGO0

Improper methodolagy?
Unsupported adjustments?

Data inconsistent with oplinion of highest and
best use?

Erraneous zoning assumptions?
Compensability issues?
Unsupparted damage estimates?
Math errars?

Prepare a Review Appraiser's Repor!

O s the Review Appraiser's Report based on 49CFR Part
247

Is it & written report?

Does it identify the appraisal report?

Does it document the findings and conclusions?

Does it identify damages?

Daes it include a signed certification stating approved

value?

00000

U Did you maintain and develop a comprehensive Review
Appraiser's Report?

Does it discuss the strengths and weaknesses of the

appraisal repart?

O Doses it maintain a positive approach and avoid
negativity?

O Does it refer to the report and not the person?

O Does it avoid imposing your opinion instead of the
appraiser's?

o]

Review Property Owner Appraisals

I you received a property owner's appraisal did you ...
QO Consider the findings?
O Subject it to the same review process?

Verify All Conclusions Are Fully Supported

O Did you verify that the appraisal fully supports all
conclugions?

O

)

Are the opinions expressed supported by
relevant market data?

Have you fully evaluated the analysis, data,
and ¢oncluslons?

Estabiish Just Compensation

0 As a Staff Review Appraiser, did you develop and report
the amount balieved to be just compensation?

{1 As a Fee Review Appraiser, did you establish an estimate
of market value for Agency approval?

Reviow Appraiser's Findings

Q
i

™|

Not acceptable

Acceptable — mesis all requirements but not
salected as recommended or appraved

Recommended — as the basis for the establishment
of the amount beiieved io be just compensation

Sequence for the review of an appraisal report —

if you completed your compliance review in a favorable
manner, then you accomplished the following:

Reviewed preliminary scope of work
Head the appraisal

Appraisal Review Management Activities

» Reconcile consistency issues
« Reconcile divergent values reconciliation
» Provide assistance with project management review

Checked for compliance with regulations
Assessed comparability and accuracy of daia
Assessed methadology, judgment, and conclusions

ogoooQ

Assessed quality and accuracy of the report
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