


































































































































































































































































































































SECTION 6: CONCLUSION  
 
This process will be, as all are, fraught with success and troubles. I hope that together we can work 
through it and continue to refine a good system that makes this budget one which adequately serves 
the needs of staff and the citizens of Natick.  
 
As has become our standard, finances will be tight this year. We strive every year to achieve that 
necessary balance between serving our citizens, maintaining operations now and in the future and 
not forcing an increase in taxes. This manual outlines the developmental stages of the budget for FY 
2014. It is highly likely that further refinements will necessary as the budget goes forward before 
Town Meeting. As needs for refinement come forward, we will effectively communicate those needs 
and work with Departments to provide the smoothest process possible and the best outcome for 
everyone in Natick. 
 
If you have any questions, please e-mail me at myoung@natickma.org or call ext. 6404.  
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FY2014 PROGRAM IMPROVEMENT REQUEST FORM
Department Priority: 1 of 1

Department:
Division:

Munis Dept #:
 Title:

REQUESTED PROGRAM IMPROVEMENT FUNDING
Object Object Ongoing Annual Cost
Code Description (FY14 & Future)

Compensation $50,000

Benefits (each new FTE has $12,751 in cost)

Expenses

TOTAL $0 $62,751

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

Public Facilities Dept.

Maintenance IV, with an electrical license

$0

$0

$0
$0
$0
$0

$50,000

One-Time Cost
(FY14 Only)

$62,751

TOTAL
FY14 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

We could expedite response times and increase work volumes by going in house. We could complete more non electrical 
work orders too with a skilled worker.  The general appearance, condition and maintenace of our buildings would be 
improved with this addition. 

At present, we are sub contracting all of our electrical needs to a vendor, Your Electrical Solutions , from Weymouth.  We 
project that we will spend over $65,000 for electrical work. Our vendor always sends two electricians for any work that they 
do. Our vendor pays union rate wages.  We  could offer a far superior service at a lower cost and get more projects 
completed. Smaller Capital projects could be performed by this individual allowing for most cost savings. If we are caught up 
on electrical work, this indivdual could perform other maintenance functions., such as light plumbing and carpentry and 
even grounds and snow removal functions. 

FY 2014 Natick Blank Program Improvement Form 12/13/2012
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FY2014 PROGRAM IMPROVEMENT REQUEST FORM
Department Priority: of 

Department:
Division:

Munis Dept #:
 Title:

REQUESTED PROGRAM IMPROVEMENT FUNDING
Object Object Ongoing Annual Cost
Code Description (FY14 & Future)

Compensation

Benefits (each new FTE has $12,751 in cost)

Expenses
$81,000

TOTAL $0 $81,000

PURPOSE / DESCRIPTION OF REQUEST

TOTAL
FY14 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0
$81,000

$0
$0

$0

One-Time Cost
(FY14 Only)

$81,000

A review of the Town's Liability Insurance policies last summer revealed something which Town Administration was unaware of: 
The Town does not carry Employer Practices Liability Insurance for Public officials (Elected or Appointed). Employment Practices 
Liability Insurance insurance covers employer liability claims based on discriminatory practices not covered by commercial general 

$0

Property & Liability Insurance

Employee Practices Liability

$0

$0

SERVICE IMPLICATION

Liability Insurance insurance covers employer liability claims based on discriminatory practices not covered by commercial general 
liability insurance. EPL insurance covers lawsuits and liability in case of wrongful discharge, sexual harassment and failure to 
promote based on racism. EPL insurance policies may cover employment misrepresentation, slander and defamation claims. 
Apparently, the Town has never carried this insurance, and is not part of our basic commercial general liability insurance. 

Failure to carry this insurance opens the Town up to paying the full cost of any legal findings and damages incurred in case of 
wrongful discharge, sexual harassment and failure to promote based on racism. 

PIR - EPL Insurance 12/27/2012
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