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Overview of Enterprise Fund Rate Setting
The Town worked with Raybern Consulting to develop the 
multi-year model and recommended rate structure.

● Goal: To match revenue with current and future 
expenses while still providing value to ratepayers

● Continue to increase fixed revenue by raising the RTS 
(Readiness to Serve) fee to create stability

○ FY24 was 3% of fixed revenue

○ FY25 is 5% of fixed revenue

○ FY26 is estimated to be ~10% of fixed revenue
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Overview of Enterprise Fund Rate Setting 
● Revenue is based on Fixed RTS Fees + Consumption 

(volatile)
● Industry standard is for 20-23% of revenue to be fixed in 

order to protect the enterprise from variations in usage 
patterns due to regulatory mandates, weather, and 
unexpected shortfalls

● Options are to meet revenue goals by adjusting RTS fees 
to meet the industry standard, increasing consumption 
rates, or by adjusting both RTS fees and rates
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Natick Overall – What do rates pay for?

12 groundwater wells – Natick uses no surface water or MWRA water
Water Treatment plants at Springvale, Elm Bank, Pine Oaks, and Morses Pond.
Two storage tanks with 9-million-gallon total capacity.
196 miles of water mains
11,400 water sewer accounts with 14,345 meters
35 sewer pump stations
147 miles of sewer mains
Staff and indirect costs
Operational Costs for all water and sewer operations
Capital and fund reserves
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Budget Challenges

● Debt Service in FY27 and beyond.  Expected to double by 2030.
● State Drought Mandates reduce high volume usage = less 

revenue
● Enterprise revenue is subject to volatility of usage patterns 

caused by factors outside of the Town’s control
● Inflation & supply chain challenges – increased costs and delays.
● Testing and compliance regulations surrounding PFAS –

increased operational expenses $620,000/yr for annual media 
change out and testing for PFAS. 
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Rate 
Methodology

7



Rate Setting Methodology and Assumptions

● Data driven 
● Uses proven rate model established in FY23
● Operational costs increase 4.5% each year
● Debt service based on 5 year capital plan
● Consumption based on the average of FY19/FY21 usage
● Iterative process to meet expenses for current and future 

years
● Assumes no grants or alternative funding
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Expenses

9



TOWN OF NATICK – FY 2026 WATER/SEWER RATE SETTING

Budget vs MWRA Sewer Assessment History
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Usage
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FY22 
(Wet Q1 & PFAS)

FY23
(Very Dry Q1)

FY24 
(Very Wet Q1)
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Unpredictable Consumption Patterns
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Revenue Volatility
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*** 1 HCF = ~748 Gallons
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At the close of the fiscal year, retained earnings are certified by DOR similar to Free Cash. The 
target retained earnings balance is 10% of revenues. This allows for the enterprise to operate 
self-sufficiently, react to emergencies, and to make appropriate capital investments.
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Rate 
Proposal
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Customers vs Revenue Contribution 
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Customer Type 
Breakdown

Revenue Contribution 
by Customer Type
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Recommendation Option 1

Increase Readiness to Serve (RTS) Fee to achieve revenue 
requirements for FY26. 

The proposed rates will increase as follows:

$35 Water Service Only
$65 Combined Water & Sewer Service
$35 Irrigation
$30 Sewer Service Only
$0   Backflow (per test)
$0  per in. dia. Private Fire (Annually)
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Recommendation Option 1
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Water/Sewer Rate Setting for FY 2026
Option 1  

Quarterly Bill Impacts based on FY25 Consumption Averages
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Water/Sewer Rate Setting for FY 2026
Option 1  
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Recommendation Option 2
Increase Readiness to Serve (RTS) Fee. Increase Rates, 
Backflow, and Private Fire by 5% for the next 5 years to achieve 
revenue requirements for FY26 with an eye to the future. 

The proposed rates will increase as follows:

$15 RTS Water Service Only 
$25 RTS Combined Water & Sewer Service 
$15 RTS Irrigation 
$10 RTS Sewer Service Only 
5%  Backflow (per test)
5%  per in. dia. Private Fire (Annually)
5% increase in usage rates
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Recommendation Option 2
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Water/Sewer Rate Setting for FY 2026
Option 2 

Quarterly Bill Impacts based on FY25 Consumption Averages
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Water/Sewer Rate Setting for FY 2026
Option 2  
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Recommendation Option 3

Increase Readiness to Serve (RTS) Fee and achieve revenue 
requirements for FY26. This is followed by an incremental 
increase in all fees and rates by 5% in FY 27 and 7% in FY28. 

The proposed rates will increase as follows:

$15 RTS Water Service Only
$25 RTS Combined Water & Sewer Service
$15 RTS Irrigation
$10 RTS Sewer Service Only
5%  Backflow (per test)
5%  per in. dia. Private Fire (Annually)
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Recommendation Option 3
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Water/Sewer Rate Setting for FY 2026
Option 3

Quarterly Bill Impacts based on FY25 Consumption Averages
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Water/Sewer Rate Setting for FY 2026
Option 3  
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Revenue Contribution Changes

31

Current Revenue Contribution 
by Customer Type

Each of the Recommendation Options result in a 
proportionate change in Revenue Contribution by Customer 
Type.

New Revenue Contribution by 
Customer Type
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Natick vs Peer Community Comparison
Average Quarterly Bill based on Typical Single Family usage of 13.9HCF

● Based on most recent available data
● Peers are neighboring, comparable Full MWRA Sewer communities
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Option 2 is the recommended path forward

Increase Readiness to Serve (RTS) Fee. Increase Rates, Backflow, 
and Private Fire by 5% for the next 5 years to achieve revenue 
requirements for FY26 with an eye to the future. 

The proposed rates will increase as follows:

$15 Water Service Only RTS
$25 Combined Water & Sewer Service RTS
$15 Irrigation RTS
$10 Sewer Service Only RTS
5%  Backflow (per test)
5%  per in. dia. Private Fire (Annually)
5% increase in usage rates
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Comments or Questions?

Thank You
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