
Town of Natick - Town Governance Study Committee 
Approved meeting minutes 
April 10, 2023 7:00 PM 
Hybrid Meeting – Dlott Meeting Room and Zoom 
 

Page 1 of 15 

Members present: Carol Gloff (Chair), Linda Wollschlager, Hillary Truslow (remote), 
Michael Avitzur, Joshua Ostroff (Clerk), Dan Sullivan 
 
Also present: Carl Valente, Bernie Lynch and John Petrin, all of Community Paradigm; 
members of the public and several town officials. 
 
The meeting was called to order by Chair Gloff at 7:00 PM with reference to the 
regulations applicable to hybrid public meetings, followed by a roll call. 
 
Public Forum 
Carol introduced the topic of the forum. The presenters proceeded to deliver the 
presentation. 
 

 
 
Carol described Natick’s current form of government. 
 



Town of Natick - Town Governance Study Committee 
Approved meeting minutes 
April 10, 2023 7:00 PM 
Hybrid Meeting – Dlott Meeting Room and Zoom 
 

Page 2 of 15 

 
 
Carol described the Charter and Bylaw Review Committee. 
 

 
 
Matt then spoke about the Study Committee’s charge. 
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Matt spoke about the committee’s work to date. 
 

 
 
Matt referenced the committee’s web page and the information available thereon. 
 

https://sites.google.com/natickma.org/tgsc
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Bernie went through a presentation on forms of government, local charters and the 
process by which they are amended. 
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Mike then described the committee’s learning from our stakeholder interviews and 
survey.  
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Josh then led a Q&A session, which included public comment and questions about the 
committee’s work and process. 
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Josh then spoke to the committee’s upcoming work, including a community survey due 
by March 5. Carol mentioned that the survey was available in paper at the Select Board 
office. 
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Several slides were prepared, but not used in the presentation. They are included for 
the public record. 
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Matt moved to adjourn, seconded by Dan and unanimously voted by roll call at 8:22 PM. 
 
Respectfully submitted,  
Joshua Ostroff, Clerk 


