Town of Natick
Posted in Accordance with the Provisions of M.G.L. Chapter 30A §§ 18-25, AS AMENDED
Council on Aging Board Strategic Planning Subcommittee Meeting Minutes

Friday, March 20, 2026 2:00pm

Join Zoom Meeting
https://us06web.zoom.us/j/82087849826?pwd=ahaM80XB2k4qjVYtPWT55uNGp1G1Sn.1

Meeting ID: 820 8784 9826
Passcode: 668570

ATTENDEES: Jim Fitzgerald, Paula Panchuck, Jan Sewell

MEETING MINUTES:

1. Meeting called to order at 2:00 PM

2. Discussed and approved strategic plan cover document

3. Discussed and updated objectives from health subcommittee.

4. Reviewed all goals and objectives, including highlighting of areas that are continuations
of previous strategic plan or activities already occurring at the Center; updated as
needed

5. Discussed plan for including staff

a. Approved email to be sent to Angela along with cover document and goals
spreadsheet
b. Agreed goal is to get staff input prior to presenting to the Board
6. Next meeting TBD after we hear back from Angela
7. Meeting adjourned at 2:55 PM

Respectfully submitted by Jeanette Sewell, COA Strategic Planning Subcommittee Member
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