Town of Natick
Posted in Accordance with the Provisions of M.G.L. Chapter 30A §§ 18-25, AS AMENDED
Council on Aging Board Strategic Planning Subcommittee Meeting Minutes

Wednesday March 4, 2026 2:00pm

Join Zoom Meeting
https://usO6web.zoom.us/j/82174356619?pwd=MugUulNBnWu4xg3RsTLoyJfTvtBTX7.1

Meeting ID: 821 7435 6619
Passcode: 412947

ATTENDEES: Jim Fitzgerald, Paula Panchuck, Jan Sewell

MEETING MINUTES:

1. Meeting called to order at 2:00 PM
2. Discussed and updated cover document for strategic plan
3. Discussed updated objectives from housing committee. Will update documents
4. Discussed need to include staff and options to do so.
a. Will create a short “cover sheet” email to Angela and request a meeting
b. Will provide Angela with a hard copy of the documents highlighting objectives
that were part of the previous strategic plan and/or are continuations of currrent
programs or initiatives
5. Update to COA Board on Monday 3/9/26 will be brief: continuing to finalize the draft with
expectation to present at the April COA Board meeting and plans to coordinate with staff
Next meeting scheduled for Friday 3/20/26 at 2:00pm via Zoom
Meeting adjourned at 2:50 PM
Next meeting set for Wednesday 3/4/26 at 2:00pm
Meeting adjourned at 3:15pm
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Respectfully submitted by Jeanette Sewell, COA Strategic Planning Subcommittee Member
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