Town of Natick
Posted in Accordance with the Provisions of M.G.L. Chapter 30A §§ 18-25, AS AMENDED
Council on Aging Board Strategic Planning Subcommittee Meeting Minutes

Friday February 27 2:00pm

Join Zoom Meeting

https://us06web.zoom.us/j/850150947807?pwd=IGI9bWZDQVipwegM1wHawbaSZ3JZ7tC.1

Meeting ID: 850 1509 4780
Passcode: 509523

ATTENDEES: Jim Fitzgerald, Paula Panchuck, Jan Sewell

MEETING MINUTES:

1. Meeting called to order at 2:00 PM
Discussed draft of 2026-2029 COA Strategic Planning document. Jim will add
definitions
3. Discussed and finalized strategic planning objectives for Goals 1-5. Still waiting for
objectives from Health work group
4. Discussed next steps:
a. Format all spreadsheets
b. Arrange meeting with Angela and possibly staff to discuss goals and get input
Next meeting scheduled for Friday 2/27/26 at 2:00pm via Zoom.
Meeting adjourned at 3:30 PM
Next meeting set for Wednesday 3/4/26 at 2:00pm
Meeting adjourned at 3:15pm
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Respectfully submitted by Jeanette Sewell, COA Strategic Planning Subcommittee Member
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