
Town of Natick

Meeting Minutes

Posted in Accordance with the Provisions of M.G.L. Chapter 30A §§ 18-25, AS AMENDED

Council on Aging Board Housing Subcommittee Meeting

Meeting Purpose

Meeting to Review Housing Subcommittee Plan of Action to report at upcoming COA meeting 

scheduled for January 12, 2026 

DAY, DATE & TIME

Wednesday, January 7, 2026 12:45 PM (Zoom)

1. Call to Order :   Meeting commenced at 12:45  PM.  Attendees were Jim Fitzgerald, Linda Jaffee, Paula 

Panchuk

2. Public comment:  none. (no one dialed into Zoom).

3. Committee discussion

-Action Review:

(1) Discussed status of a meeting with Donna and her staff to review it so we can understand what 

COA handles in terms of senior Housing topics.   Due to illness, difficult to schedule a time.  

Donna is working it.  

(2) Worked on Strategic Plan goal(s).    Reviewed the five draft goals.  Next is to merge into one goal

in the form desired by the Strategic Planning Group.  

(3) Members will try to attend Zoom meeting on Jan 14th that will discuss lottery for units at new 

62+ apartments on Union St.  

4. The above points were finalized and will be presented in summary form to the board.

5. Next meeting will the Wednesday prior to the next COA Board meeting of February 9, 2026.

6. Adjourn:  Meeting was adjourned at 1:45 PM.

*Items in Agenda may be taken in different order than above.

Respectfully submitted by James Fitzgerald, COA Housing Subcommittee Chair




