NATICK PUBLIC SCHOOLS
Memorial School Building Committee Meeting
March 30th, 2026
6:00 PM
School Committee Room, Third Floor, Town Hall and Virtual

Meeting Posted: Thursday, March 26, 2026 @ 2:30 pm.

Join Zoom Meeting

https://lus06web.zoom.us/j/2038566119?pwd=TmtsdXgxenQOYXRLN1FicHVpd3hEZz09&omn=
82041160459

Meeting ID: 203 856 6119
Passcode: 987179

One tap mobile
+13052241968,,2038566119# US
+13092053325,,2038566119# US

Join instructions
https://lus06web.zoom.us/meetings/82041160459/invitations ?signature=eb0nZHRrM09-srFBOw

9ZRJYWKBNuyPyOviGbkbamOOY

OPEN SESSION

PUBLIC SPEAK

Public Speak is scheduled for a period of fifteen minutes. Each speaker will be permitted a maximum of
three minutes during which time they can speak about topics within the scope of responsibility of the
Memorial School Building Committee. All remarks will be addressed through the Memorial School
Building Committee Chair. Public Speak is not a time for debate or response to comments by the
Memorial Building School Committee.

All questions from the committee members will be taken as a priority before we move to questions from
the public.


https://us06web.zoom.us/j/2038566119?pwd=TmtsdXgxenQ0YXRLN1FIcHVpd3hEZz09&omn=82041160459
https://us06web.zoom.us/j/2038566119?pwd=TmtsdXgxenQ0YXRLN1FIcHVpd3hEZz09&omn=82041160459
https://us06web.zoom.us/meetings/82041160459/invitations?signature=eb0nZHRrM09-srFB0wqZRJYWKBNuyPyOvfGbkbamOOY
https://us06web.zoom.us/meetings/82041160459/invitations?signature=eb0nZHRrM09-srFB0wqZRJYWKBNuyPyOvfGbkbamOOY

General Meeting Agenda

1. Roll Call
2. Overview of NPS Solar — Jillian Wilson-Martin

3. Schedule for OPM Selection and Process — Stephen & Matt

a.

C.
d.
e.

Approve Changes to Membership of OPM Finalist’s Subcommittee
1.  Proposed: Melissa Spash, James Errickson, Matt Gillis, Kyla Meade, and
Stephen Meyler. Changed Karen Ghilani for Kyla Meade.
Review and Approve Negotiation Sub-Team Recommendation
i.  Melissa Spash, Matt Gillis, Bruce Evans, Maria McMorran, & Stephen
Meyler.
Committee and OPM Company Guidance for OPM Interviews — Stephen
Feasibility Study Projected Activities 2026/2027 Review — Stephen
Review and Approve List of questions for Short Listed OPM Interviews- Stephen

4. Review and Discuss Summary of Kennedy School Best Practices — Stephen

5. Review and Approve Meeting Minutes February 2, 2026.

6. Executive Session: OPM Interview Questions Review and Discussion



https://docs.google.com/presentation/d/1CuiHVkE8YwfPK0MQOoLY5xguklL6BQwibLJmFUARfSM/edit?usp=sharing
https://docs.google.com/presentation/d/1Z_DfKhi3iD65WAklM5GzdtqCXa9KnXJM/edit?usp=sharing&ouid=112643713462963845539&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1DjApFw-_12jE92D4hm9KOb3bwZErTmo2/edit?usp=sharing&ouid=112643713462963845539&rtpof=true&sd=true
https://docs.google.com/document/d/1Zed-G26quy70x1KU4kSGAyU5gsrCKtvA9lF7okW2KWY/edit?usp=sharing

