
NATICK PUBLIC SCHOOLS 
Memorial School Building Committee Meeting 

January 8, 2026 
6:00 PM 

Memorial School Music Room, Memorial School 
(No Virtual Meeting Available, In Person Meeting Only) 

Revised/Reposted Thursday, January 8. 2025 @ 8: 10 am. 

OPEN SESSION 

PUBLIC SPEAK 
Public Speak is scheduled for a period of fifteen minutes. Each speaker will be permitted a maximum of 
three minutes during which time they can speak about topics within the scope of responsibility of the 
Memorial School Building Committee. All remarks will be addressed through the Memorial School 
Building Committee Chair. Public Speak is not a time for debate or response to comments by the 
Memorial Building School Committee. 

All questions from the committee members will be taken as a priority before we move to questions from 
the public. 

General Meeting Agenda 

1. Roll Call 
2. Update of MSBA last communications and timing of "First Come First Serve Submission 

Options. Melissa/Matt 
a. Memorial MSBA SBC Feasibility Stage (update to School Committee 12/22/25) 
b. What "First Come, First Served" Means 

3. Review and discussion on the Role and Responsibility of the MCPPO Mass Certified 
Public Purchasing Official certification. Certified Procurement Lead. (Matt) 

a. Review the Process, Deliverables, and Timing of the process 
4. Review Highlights and Discussion on Committee Feedback for Procurement of RFS for 

OPM. (James Hannigan/Stephen) 
5. Review Status of Committee Administrative Support and Impact (Stephen) 
6. Review/Discuss Tour of Kennedy at Next Meeting (Stephen) 
7. Discuss 2026 Future Meetings (Stephen) 


