
 

                                                                                                                             

 

 
PUBLIC COMMENT/SPEAK: 
 
Any individual may raise an issue that is not included on the agenda and it will be taken under 
advisement by the Committee. There will be no opportunity for debate during this portion of the 
meeting. This section of the agenda shall be limited to 15 minutes and any individual addressing 
the Committee during this section of the agenda shall be limited to 3 minutes.    
 
APPROVAL OF MINUTES: November 6, 2025, Operations Committee Meeting 
 
UPDATES FROM EXECUTIVE DIRECTOR: 
 
DISCUSSION AND ACTION: 

 FY27 Budget Approval 

 Computer-Aided Dispatch and Records Management Systems 
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