TOWN OF NATICK
Meeting Notice

POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L. CHAPTER 30A, 8§ 18-25

Town Governance Study Committee
Zoom Meeting — Remote Participation
Wednesday, May 3, 2023 at 7:00 pm

Join Zoom Meeting
https://usO6web.zoom.us/|/83871782173?pwd=S0QrSIBPN29sMHB2bFpDOEV6YmMhCdz09

Meeting ID: 838 7178 2173
Passcode: 574154

MEETING AGENDA

Call to Order

Public Speak

Recap of April 10, 2023 Community Forum

Status of Public Survey

e # of Responses to Date

e Planning for Data Analysis

5. Conclusions on Additional Topics Covered on March 1, 2023
e Preliminary Election

1.
2.
3.
4.

e Internal and External Communication Improvements

e C(itizen Participation ideas
6. Review/Approval of Proposed Overall Governing Principles
7. Options for Addressing Next Identified Issues

e Review of Appointed Committees (relevance)

e Town Meeting

e OtherIssues
8. Review/Approve Meeting Minutes

e March 27, 2023

e April 3,2023

e April 10, 2023 (Community Forum)
9. New Business
10. Old Business

e Draft Final Report Plans and Trajectory for Wrapping Up the TGSC's Work
11. Next Meeting — possibly Monday, May 8?

Please note the committee may take the items on this agenda in a different order.

Carol A. Gloff, Chair
SUBMITTED BY



https://us06web.zoom.us/j/83871782173?pwd=S0QrSlBPN29sMHB2bFpDOEV6VmhCdz09

