
Meeting Notice & Agenda of the Hybrid Town Meeting 
Committee (HTMC) 

 
Wednesday March 11, 2026, 7:00 – 9:00 P.M.  
(Note: this is a virtual Zoom meeting which may be recorded by Pegasus)  

Topic: HTMC Meeting of March 11, 2026  

Time: March 11, 2026, 07:00 PM Eastern Time (US and Canada)  

Join Zoom Meeting:  
https://us06web.zoom.us/j/84620740168?pwd=4p6GtYtU8kPYxHJuV09uMbqsiIr8Nq.1  

AGENDA  

1. Call to order – roll call 

2. Citizen’s Concerns 

3. Meeting Minutes  

4. Follow-up & Discussion Committee charter and scope of work 
a. Belmont officials 

 
5. Survey Discussion 

a. Updates, user inputs, expecta�ons, and targets 

b. Facebook adver�sing  

c. Outreach 

6. Planning and discussion Recommenda�ons Report 

7. Leadership Report 
 

8. Scheduling 
a. Future meetings - timeline 
b. Speakers – topic specialists, administration, elected officials, etc. 

 
1. March 18th – Echo360 

2. March 25th – Burlington/D. Roche, Town IT & R. Brewer, Pegasus 

3. April 1, 2026 – Meridia (tentatively) 

4. April 8, 2026 - OPEN 

9. Adjournment  
 
Note: Agenda items may be considered in a different order at the discretion of the Chair or 
the HTMC committee.  
 
Respectfully submitted, Frank Foss, HTMC Chair  
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