
Natick Commission on Disability (NCOD) 

Draft Meeting Agenda 

Date: Tuesday, February 18, 2025 

Time: 6:30 PM 

Location: Virtual Meeting via Zoom  

Time: Feb 18, 2026 06:30 PM Eastern Time (US and Canada) 

Join Zoom Meeting 

https://us06web.zoom.us/j/89057386530?pwd=kdEfYliGc3QE0GHdxghAO
YQCuXfE01.1 

View meeting insights with Zoom AI Companion 

https://us06web.zoom.us/launch/edl?muid=b32edd34-e657-4c60-ad89-
52e27da8b9ef 

Meeting ID: 890 5738 6530 

Passcode: 927884 

--- 

One tap mobile 

+13017158592,,89057386530#,,,,*927884# US (Washington DC) 

+13052241968,,89057386530#,,,,*927884# US 

--- 

Join by SIP 

• 89057386530@zoomcrc.com 

Join instructions 

https://us06web.zoom.us/meetings/89057386530/invitations?signature=c396
Xl0Ll8IXiwmYOOmKZbHgXW0ra_nv6pSMQX_dq54 
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1. Call to Order 

 

2. Roll Call 

 

3. Public Comment 

Opportunity for members of the public to speak on items not on the agenda. 

 

4. Announcements 

- Paul’s upcoming retirement & luncheon update 

- Updates from Town departments or partner organizations 

 

5. Approval of Minutes 

Review and approval of minutes from the February meeting. 

 

6. Budget and Finance Report 

- Status of emailed financial reports 

- Scholarship fund update ($2,000 award) 

- Any pending or new expenditures 

 

7. Cedar Gardens Follow‑Up 

- Lori’s site visit and updated photos 



- Scheduling the tenant meeting (3–5 commissioners) 

- Status of maintenance/complaint documentation 

 

8. Ongoing Complaint Updates 

- Mortgage complaint status 

- Any new accessibility or ADA‑related concerns 

 

9. Bylaws Development 

Next steps for drafting independent NCOD bylaws. 

 

10. Registration With the Secretary of State 

- Update from Paul on entity registration 

- Submission of names/addresses 

- Confirmation of officer roles 

 

11. Fundraising Initiatives 

- Restaurant partnerships (Chipotle, Shake Shack, Four Quarters Pizza, etc.) 

- Coordination with Spark Kindness 

- Planning for awareness events 

- Timeline and promotional strategy 

 

12. Outreach & Community Engagement 

- Contacting Mark Dempsey (update from Eric) 



- Additional outreach opportunities 

 

13. Future Agenda Items 

Members to propose topics for upcoming meetings. 

 

14. Next Meeting Date 

Confirm March meeting date. 

 

15. Adjournment 

 


