MIDDLESEX REGIONAL
EMERGENCY COMMUNICATION CENTER
BOARD OF DIRECTORS

IN PERSON ONLY
MEETING AGENDA

POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L.
CHAPTER 30A, §§ 18-25
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Middlesex Regional Emergency Communication Center
Board of Directors Meeting

Date: Tuesday, February 10, 2026, 2:00 PM Eastern Time
Natick Town Hall, 2" Floor
Edward Dlott Meeting Room
13 East Central St
Natick, MA 01760

PUBLIC COMMENT/SPEAK:

Any individual may raise an issue that is not included on the agenda and it will be taken under
advisement by the Board. There will be no opportunity for debate during this portion of the
meeting. This section of the agenda shall be limited to 15 minutes and any individual addressing
the Board during this section of the agenda shall be limited to 3 minutes.

APPROVAL OF MINUTES: November 25, 2025

UPDATES:
e Building Construction 188 Concord St, Framingham — OPM Jim Paolini
e Lease Agreement for 188 Concord St, Framingham- Mayor’s Representative
e Executive Director Updates- Erin Hastings
o Dispatch Systems
o Grant Applications

DISCUSSION AND ACTION:
¢ Framingham Representative to MRECC Finance Committee Appointee
e Review MRECC District Agreement
e Vote to enter into Executive Session pursuant to MGL Chapter 30a,



Section 21a(2): to conduct strategy sessions in preparation for negotiations with
nonunion personnel or to conduct collective bargaining sessions or contract
negotiations with nonunion personnel, specifically a potential modification to an
existing employment agreement with the Executive Director.



