TOWN OF NATICK

Meeting Notice
Natick Finance Committee

POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L. CHAPTER 30A, §§ 18-25
Remote/Zoom Only Meeting Information
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Monday, January 26, 2026 at 7PM.
Join Zoom Meeting

https://usO06web.zoom.us/j/871425177537?pwd=ma4fbvZAnREUGEMY75kuYYzOcqABdJ.1

Meeting ID: 871 4251 7753
Passcode: 770194

One tap mobile
+13052241968,,87142517753#,,,,*770194# US
+13092053325,,87142517753#,,,,*770194# US
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Agenda
(Agenda items will be addressed in an order determined by the Chair.)
1. Call to Order, Notice of meeting broadcast & recording.
2. Announcements
3. PUBLIC SPEAK
Any individual may raise an issue under the Finance Committee’s purview, that is not
included on the agenda, and it will be taken under advisement by the committee. There
will be no opportunity for debate during this portion of the meeting. This section of the
agenda is limited to 15 minutes, and any individual addressing the Committee during
this section of the agenda shall be limited to three minutes.
4, DISCUSSION, DECISIONS, AND VOTES - Meeting Materials Link
2026 SATM Kickoff, overview, housekeeping:
¢ Volunteer/Nominate/Vote — New committee Secretary

e Finalize subcommittee assignments

e Subcommittee meetings as virtual-only discussion


https://drive.google.com/drive/folders/1KlFvPa5nJr5EDQKlGOfOcUOSaz1rBIH2?usp=sharing

e Upcoming schedule of the FY2027 Budgets and Appropriation Requests
¢ Drafting the Committee Norms document — status and plan

e Updates from related outside committees (Memorial Building Committee,
Audit Advisory, etc)

5. Finance Committee scheduling, process, and procedure matters:
Spring 2026 Budget: high level walk-through with Select Board, School
Committee, Fincom scheduled for Wednesday, February 4, 2026.

6. Approve Minutes:

7. Committee Member Concerns

8. Adjournment

Agenda posted in accordance with Provisions of M.G.L. Chapter 30, Sections 18-25

Posted by: Todd Gillenwater, Chair
Natick Finance Committee



