NATICK AFFORDABLE HOUSING TRUST FUND ANNUAL RETREAT
Meeting Agenda

Date & Time Saturday, January 24, 2026, 9:00 AM - 1:00 PM

Meeting Format In-person
Mass Audubon’s Broadmoor Wildlife Sanctuary
280 Eliot Street, Natick, MA 01760

Agenda Posted 01/21/2025

Agenda items will be addressed in an order determined by the Chair

OPEN SESSION

1) Call to Order

2) Public Speak: Any individual may raise an issue that is not included on the agenda and it will be taken
under advisement by the Board. There will be no opportunity for debate during this portion of the
meeting. Any individual addressing the Board during this section of the agenda shall be limited to
five minutes. Additionally, it is the Trust’s policy that all attendees identify by an accurate full name,
as opposed to a phone number or name of another individual.

3) Main Discussion Topics:

Strategic Plan Review

Outreach Committee - Mission & Message
Future Projects

Subcommittee Reports

Strategic Plan Updates

2026 Goals & Next Steps

ADJOURNMENT

Agenda posted in accordance with Provisions of M.G.L. Chapter 30, Sections 18-25



Retreat Schedule

9:00 AM - 9:30 AM
Coffee/Breakfast

9:30 AM - 11:30 AM
Strategic Plan Review
Outreach Committee - Mission & Message
Future Projects
Sub-committees: Break-out group discussions & Report Back

11:30 AM - 12:00 PM
Lunch Break

12:00 PM - 1:00 PM
Strategic Plan Updates
2026 Goals
Next Steps



