
Town of Natick 

Meeting Notice 

Posted in Accordance with the Provisions of M.G.L. Chapter 30A §§ 18-25, AS AMENDED 

Council on Aging Board Strategic Planning Subcommittee Meeting 

Meeting Purpose 

Review Strategic Planning Subcommittee Plan of Action 

DAY, DATE & TIME 

Friday January 9, 2026 2:00pm 

Join Zoom Meeting 
https://us06web.zoom.us/j/88407385190?pwd=Rpx9Dst39xPfkEl4XpmOhbFPxSQm0Z.1 

Meeting ID: 884 0738 5190 
Passcode: 901335 

 
AGENDA  

1. Call to Order  

2. Public comment   

4. Subcommittee discussion  

 a. Review and finalize strategic planning template   

 b. Plan for distribution of template 

 c. Plan for presentation at 1/12/26 COA Board Meeting 

 d. Continue discussion of development of strategic planning objectives 

6. Logistics of the next subcommittee meeting   

7. Adjourn 

*Items in Agenda may be taken in different order than above.  

Respectfully submitted by Jeanette Sewell, COA Strategic Planning Subcommittee Member 

 

https://www.google.com/url?q=https%3A%2F%2Fus06web.zoom.us%2Fj%2F88407385190%3Fpwd%3DRpx9Dst39xPfkEl4XpmOhbFPxSQm0Z.1&sa=D&source=calendar&usd=2&usg=AOvVaw0jIFCptU3G2HDizimk8z_x

