Natick 360
Honoring Our Fast. Flanning Our Future.

Strategic Planning Oversight Committee
Minutes 3 October 17, 2007

Present

Rosemary Driscoll, designated by School Committee

Terri Evans, at-large member

Matthew Gardner, designated by the Conservation Commission
David Parish Co-Chair, designated by the Board of Selectmen
Craig Ross, Co-Chair, designated by the Finance Committee

Absent

John Heerwagen, at-large member

Bill Mayhew, at-large alternate member

George Richards, designated by the Planning Board
Andres Rochwerger, at-large member

Harlee Strauss, at-large member

Consultants Present
Phillip Blackerby, Blackerby Associates (by telephone)

The meeting was called to order at 6:40 p.m. EDT by the Co-Chair, Mr. Ross, in the Ed Dlott
Meeting Room, 2" Floor, Town Hall, Natick, MA 01760. A quorum was present.

Item 1. Reports on Activities of Sponsoring Boards and Committees

Board and committee reviews and approval must be complete by Thanksgiving. Right now, the
Committee needs feedback just on the goals.

School Commttee is quiet. No feedback received, yet.

Conservation Commission: The report will be on the agenda for November 1; one comment received.
Planning Board: Not sure whether the report has been distributed to members.

Board of Selectmen discussed the document; a few comments were received.

Finance Committee will take up the issue after Town Meeting,.

Next meeting will be in three weeks, November 7. Members were urged to get feedback from
boards and committees for that meeting.

Ms. Evans moved to adjourn, Ms. Driscoll seconded the motion, and the Committee voted 5-0-0 to
adjourn. The Committee adjourned at. 6:51 p.m.
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