
 

Memorandum 

To:   Board of Selectmen 

  Finance Committee 

From:  Martha White, Town Administrator 

Date:   Tuesday, September 21, 2010 

Re:   Capital Requests under Articles 9 & 10   

Traditionally in Natick, the Town has funded the bulk of its capital needs at each Fall Annual 
Town Meeting.  In recent years, tight economic times have hindered our ability to fully fund 
these needs; we have for several years fallen short of the goal of expending a minimum of 8% of 
general fund revenues each year to fund capital needs, inclusive of cash appropriations and the subject 
year’s debt budget.  Consequently, we currently have a “backlog” of unfunded capital equipment and 
improvement needs.  The Administration’s capital proposals under Articles 9 and 10 of the upcoming 

Fall Annual Town Meeting are more substantial than in the past several years and reflect our 
commitment to reverse the recent trends. 

The proposals outlined in detail in the following pages include $3,904,860 worth of capital 
equipment and improvements. Almost every Town department is included in the list. In 
evaluating and scheduling the requests of the operating departments, the Administration uses 
the following criteria, listed in their order of priority: 

1. Imminent threat to the health and safety of citizens or property 
2. Timely improvement/replacement of a capital asset to avoid inevitable additional 

future costs incurred through deferment  
3. Requirement of state or federal law or regulation 
4. Improvement of infrastructure 
5. Improvement of productivity/efficiency 

 
Each project for which funding is requested at this 2010 Fall Annual Town Meeting fits one of 
those three categories.  

Article 9: Capital Equipment 

The following pages detail the 10 items being requested for funding under Article 9.  

 Funding Sources

Free Cash 277,360$          

Tax Levy Borrowing 100,000$          

Total Funding for Appropriations under Article 9 377,360$          
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# Proposed Item Amount Funding Source

1 Natick Public Schools 21,000$                   Free Cash

REPLACE NSD 81

NSD 81 is used for school maintenance purposes and daily activities of the 

school maintenance crew. It is 15 years old and has reached the end of its 

useful life. It has increasingly required repairs and has as a result been out 

of service. The vehicle has approximately 85,000 miles on it. 

2 Police Department

CRUISER REPLACEMENT 62,360$                   Free Cash

This request is an annual request to replace front‐line cruisers for the 

Natick Police Department. Rather than replace 5 cruisers once a year, the 

DPW has examined current use and has found that the Town can afford to 

replace 2 cruisers now and 2 cruisers in the spring. All cruisers are run to 

100,000 miles and then get replaced or if they remain under 100,000 miles 

are transferred to another function in the Police Department. 

3 Fire Department

REPLACE CAR 2 50,000$                   G/F Borrowing

This would replace the current 2003 Ford Expedition with a newer, 

updated Deputy Chief's vehicle. This vehicle serves as the primary on‐call 

command vehicle for the Natick Fire Department, and receives a lot of 

use. It houses the Deputy Chief (Shift Commander) as well as a mobile 

communications center which can serve as a temporary emergency 

operations center for the NFD. This vehicle has been involved in two 

major accidents since 2004, and underwent significant repairs each time 

to restore it as the front‐line command vehicle. The vehicle currently has 

53,166 miles on it. 

4 Public Works ‐ Highway 

REPLACE H‐52 50,000$                   G/F Borrowing

H‐52 is the Department's primary vehicle used to install and take‐down all 

types of road signs. The current vehicle is a 2000 Ford F‐350 chassis, but an 

older body as it was pieced together by the Department of Public Works 

after the previous truck's chassis was destroyed in a snow storm. This 

vehicle serves a variety of functions for the DPW, including snow plowing 

and street line painting. The vehicle has approximately 60,000 miles on it. 

5 Public Works ‐ Highway 

GUARDRAIL (VARIOUS LOCATIONS) 15,000$                   Free Cash

This is an annual request from the Department of Public Works to replace 

unsafe guardrails along various streets and highways within the Town. 

This ongoing capital purchase should be made regularly to ensure that 

motorists are properly protected along Natick roadways. An increase of 

$5,000 above last year's appropriation is requested to finish work which 

was unable to be completed with last year's amount of resources. 

6 Public Works ‐ Highway 

REPLACE DUMPSTERS 10,000$                   Free Cash

This is an annual request from the Department of Public Works to replace 

rotted and unsafe dumpsters at municipal and school facilities. This 

ongoing capital equipment purchase should be made regularly, as it and is 

important to maintain safe and hygenic trash collection on municipal 

properties. 

Article 9 

Capital Equipment

2010 Fall Annual Town Meeting

Project Descriptions
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# Proposed Item Amount Funding Source

7 Public Works ‐ Land, Facilities & Natural Resources

IRRIGATION CONTROLLER 25,000$                 

This request will fund a controller which will monitor and allow the Town 

to control the amount of water used irrigate the 13 fields/sites 

throughout the Town. Currently, no such controller is installed as part of 

the irrigation systems of the Town. Although guidelines and formal 

regulations are still pending, the Department of Environmental Protection 

has notified both the Water Division and the Environmental Compliance 

Officer that the Town will be subject to conservation requirements 

regarding irrigation of public facilities. This controller will allow us to 

comply with those DEP guidelines, and as importantly operate the Town's 

water system more efficiently. 

8 Board of Health

REPLACE HEALTH‐2 22,000$                 

This would replace the current 1999 Ford Taurus with a pick‐up truck 

capable of meeting all of the department's needs, including the hauling of 

the Board of Health and Medical Reserve Corps emergency trailer. The 

current vehicle, a former police cruiser, has reached the end of its useful 

life and has rusted chassis on the underbody. The vehicle has 

approximately 76,000 miles. It is not able to haul the emergency trailer. 

9 Town Clerk

PRESERVATION OF HISTORICAL RECORDS 100,000$              

This is the first request for a multi‐year project to restore and protect all 

permanent records for the Town of Natick. This includes, but is not 

expressly limited to, all Town Meeting Records, Birth, marriage and Death 

Certificates, as well as other permanent records which the Town is legally 

required to keep in perpetuity. Nearly three centuries of records have not 

been restored, dating as far back as 1719. The scope of the project 

includes an information log for the book, dismantling the existing book, 

cleaning the pages, repairing the pages, deacidifying the paper, resewing 

and rebinding the books, as well as providing a 35mm security film and 

scanned CD image of the record. 

The total cost of this project has is approximately $712,300, if 

implemented over a 5‐year period, assuming a 3% inflation factor. Many 

of these records have never been preserved, and taking affirmative action 

now to preserve them is essential if the Town Clerk's office is to continue 

performing its mandated function of providing these resources to the 

people. Once preserved these records should not need further upkeep 

for another 300‐400 years. The year one request is for $100,000. 

10 Community Development

REPLACE CD‐2 22,000$                 

This would replace the current 2000 Ford Taurus with a pick‐up truck or 

fuel efficient SUV capable of meeting all of the department's needs. The 

current vehicle, a former police cruiser, has reached the end of its useful 

life and has rusted chassis on the underbody. The vehicle has 

approximately 55,000 miles.

Total 377,360$     

Free Cash

Free Cash

Article 9 

Capital Equipment

2010 Fall Annual Town Meeting

Project Descriptions

Free Cash

Free Cash
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Article 10: Capital Infrastructure 

The following pages detail the 12 items being requested for funding under Article 10.  

Funding Sources

Free Cash 82,500$            

Tax Levy Borrowing 3,295,000$       

Water & Sewer Inflow & Borrowing 150,000$          

Total Funding for Appropriations under Article 10 3,527,500$         

 

# Proposed Item Amount Funding Source

1 Natick Public Schools 450,000$                 G/F Borrowing

JOHNSON‐ REPLACE BOILERS

Boilers #1 and #2 at Johnson Elementary School have reached the end of 

their useful life, and are in need of replacement. This request would 

replace both boilers (now over 50 years old) with modern, energy 

efficient boilers. It is anticipated that these boilers will contribute both to 

energy conservation and cost savings in the operating budget.  

2 Natick Public Schools 275,000$                 G/F Borrowing

MEMORIAL‐ REPLACE FIRE ALARM SYSTEM

Memorial Elementary currently has a Fire Alarm system which does not 

comply with fire and building code requirements. This would replace the 

fire alarm system for the entire building with a modern, code compliant 

and ADA compliant system. 

3 Natick Public Schools 200,000$                 G/F Borrowing

JOHNSON‐ REPLACE EXTERIOR WINDOWS

Johnson Elementary currently has single‐pane, lite steel frame windows. 

These windows, which are in generally poor condition, are also energy 

inefficient and leak so that drafts and water comes into the building, 

further weakening the efficiency of the heating system. This proposal 

would replace those windows with double glazed aluminum windows. 

These new windows would be easier to use, more durable and form much 

tighter seals, thus increasing the comfort and energy efficiency to 

students and teachers of the school. 

4 Natick Public Schools 25,000$                   Free Cash

LILJA‐ REPLACE CLASSROOM AND LIBRARY CARPET

Carpets in public buildings regularly need to be replaced, but no more so 

than in those buildings which have high‐traffic volumes and children. The 

carpets proposed to be replaced at Lilja Elementary have reached the end 

of their useful life, and need to be replaced as they are well over 10 years 

5 Natick Public Schools 24,000$                   Free Cash

BROWN‐REPLACE LIBRARY CARPET

The library carpet at Brown Elementary is 15 years old and is torn, worn‐

through and increasingly difficult to keep clean. It is used extensively on a 

daily basis and has reached the end of its useful life. Replacement of the 

carpet will eliminate dangerous tripping hazards and improve the over 

sanitary condition of the library.

Article 10 

Capital Infrastructure

2010 Fall Annual Town Meeting

Project Descriptions
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# Proposed Item Amount Funding Source

6 Police Department 150,000$                 G/F Borrowing

RECONFIGURE DISPATCH CENTER

Originally part of a larger request reconfigure the overall dispatch center 

for improved response, accuracy and user productivity, this request is for 

the replacement of the main console in the dispatch center. The current 

console, made by Motorola, will no longer be under warranty and 

servicing and parts are becoming increasing difficult. A new console 

should last 10 years. 

A complete dispatch reconfiguration is not being proposed at this time as 

the Town continues efforts for the consolidation and potential 

regionalization of dispatching functions in the near‐to‐mid future. 

7 Public Works ‐ Engineering

ROADWAY IMPROVEMENTS OAK STREET 2,000,000$            G/F Borrowing

Oak Street is in serious need of reconstruction after various utility 

improvements. This request would reconstruct Oak Street, install granite 

curbing on both sides of the roadway, rebuild and extend sidewalks, 

improve the existing drainage and improve various intersections. These 

improvements will improve the vehicle rideability and pedestrian safety 

on Oak Street and reduce maintenance costs. 

8 Public Works ‐ Engineering

ROUTE 27 TEMP. PAVEMENT RESTORATION 120,000$                G/F Borrowing

The stretch of Route 27 immediately north of the interchange of Route 27 

and Route 9 is in serious disrepair. Although Route 27 is anticipated to be 

reconstructed in several years, this stretch is in such poor condition that 

immediate repair is necessary to ensure a safe driving surface. This will 

grind and pave sections of Route 27 in advance of the MassDOT funded 

reconstruction project. 

9 Public Works ‐ Highway

REPAIR/REHAB OF STORAGE BUILDING AT GRAVEL PIT 100,000$                G/F Borrowing

This request is to replace a 50 year old building at the Oak Street Gravel 

Pit. This building was severely damaged in a June 2010 thunderstorm, 

resulting in the roof and garage doors being torn off. This would replace 

the now defunct structure with a new building, to be used for storage of 

both equipment and material. Inside storage of equipment used for 

various public works activities contributes to a longer useful life for that 

equipment. More importantly, this facility is essential for the storage of 

large quantities of catch basin materials, which by order of the Mass 

Department of Environmental Protection the Town of Natick must store in 

a covered building. 

Article 10 

Capital Infrastructure

2010 Fall Annual Town Meeting

Project Descriptions

 
10 Public Works ‐ Highway

REHAB OF THE FLARING STATION AND GAS COLLECTION SYSTEM AT LANDFILL

15,500$                  Free Cash

A recent inspection by the Town's environmental engineer identified 

several areas in need of repair and rehabilitation. These areas include the 

flaring station and several well heads which make up the gas collection 

system at the landfill/golf course. One of the well heads requires the 

protection box to be dug out and reset. This may require partial resealing 

of the membrane that covers the landfill. Settling in the area has moved 

the protective box. Rehabilitation at this time is necessary to ensure 

compliance with air quality standards, and to avoid fines which occur as a 

result of non‐compliance. 
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# Proposed Item Amount Funding Source

11 Recreation

NATICK COMMON ELECTRICAL REPAIRS/GAZEBO RENOVATION 18,000$                  Free Cash

This request is two‐fold. First a portion of the appropriation would be 

used to  repair and or replace electrical wires and conduit for the poles 

and outlets on Natick Common. The current wires and conduit, replaced 

via  state grant in 1985, have become weathered and frequently short‐out, 

causing significant challenges for Recreation Department events and user 

groups who wish to utilize the common. This would replace the current 

wires with THHN wire as well as replace many of the lamp heads which 

have cracked. 

The second component would be used to replace the wood railings on 

Natick Common. These railings, also replaced in 1985, have become 

weathered and are heavily used (and abused) by user groups of the 

common. The railings would be replaced with a tougher composite 

material which would better withstand the constant wear‐and‐tear of the 

users of the Common. Both projects are necessary for the continued use 

and enjoyment of the common and Recreation Department programming 

in Natick Center. 

12 Water/Sewer Enterprise Fund

REPLACE GROUND WATER WELLS 150,000$                W/S Debt

This is the second‐year of a six‐year replacement of ground water wells 

which provide Natick with potable drinking water. This is routine 

maintenance for the water system. The goals of this replacement are: 1. 

To increase the water flow to the treatment plant,  2. To assist in keeping 

the reservoirs full at peak demands in the summer, and 3. To allow for 

improvement management of the Town's ten wells. The funds to support 

this debt service have been built into the FY 2011 Water/Sewer rates. 

Total 3,527,500$  

Article 10 

Capital Infrastructure

2010 Fall Annual Town Meeting

Project Descriptions

 

 

 

Capital Financing & Targets 

Although a larger amount of capital than the Town has been able to fund in recent years, the 
requested capital dollars do not begin to make a sizeable increase in the capital targets – at 
least for FY 2011. As shown below, the proposed capital spending under Articles 9 and 10 does 
maintain capital spending above 7% of total revenues, but still is less than FY 2010.  
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Recommended Capital Spending ‐ Financial Management Principles

The numbers shown below reflect ONLY General Fund Revenues & Expenditures. 

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 (proposed)

Total Revenues 94,546,948$    100,954,999$  102,021,869$  103,933,898$   107,472,425$            

Target: 8% 8% 8% 8% 8%

8% (minimum) Target = 7,563,756$       8,076,400$       8,161,750$       8,314,712$        8,597,794$                 

Target: 10% 10% 10% 10% 10%

10% (ideal) Target =  9,454,695$       10,095,500$    10,202,187$    10,393,390$      10,747,243$               

Actual Capital Spending

Cash 906,128$          1,077,378$       293,900$          300,940$            596,620$                     

Debt Service 7,213,658$       7,243,778$       6,915,198$       7,158,758$        7,017,319$                 

Total Capital Spending 8,119,786$       8,321,156$       7,209,098$       7,459,698$        7,613,939$                 

Total Cap. Spending As % 8.59% 8.24% 7.07% 7.18% 7.08%

Notes:
All columns reflect actual Town Meeting Appropriations and borrowing authorizations; some projects were subsequently 

deferred. 

thru 2010 Fall Town Meeting

 

A large portion of this Fall Town Meetings requested capital items are proposed to be funded through 
debt. The rationale for this is two‐fold: a) with interest rates continuing at historic lows, the ability to 
borrow for “cheap dollars” continues and makes debt financing continually advantageous to 
communities – especially those with AAA bond ratings; and, b) to fill in debt which is coming off the 
town’s debt schedules. The chart below shows the impact of the proposed $3,395,000 worth of debt 
financed projects on within‐levy debt service over the next 15 years.  
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Ideally, the Town would continue to fill the declining debt curves over the upcoming years so as to 
maintain a baseline of capital asset renewal and replacement. The need certainly remains – even with 
the appropriation of the $3.9 million in requests at the upcoming Fall Town Meeting, $47 million in 
capital projects remains on the Town’s FY 2011‐2015 Capital Improvement Program (CIP).  

 



Articles 9  10 Memo  8                    9/21/2010 

 

Future Outlook 

Natick has done a reasonably good job overall with maintaining its capital infrastructure. Even with such 
a large amount of capital projects remaining on the FY 2011‐2015 CIP, the Town finds that a majority of 
its public buildings are less than 15 years old (after construction of the new Community Senior Center 
and Natick High School), its water & sewer infrastructure is mostly sound, and its fleet of vehicles is well 
maintained. But several areas, especially and including roadways and transportation infrastructure, 
need improvement.  One of the significant challenges facing the community moving forward is how to 
fund improvements to the vital collectors and arterials which make up Natick’s road system and improve 
pedestrian and bicycle connectivity throughout the town.  

Attachments 

FY 2011‐2105 Capital Improvement Program 

 



Town of Natick
FY 2011‐2015 Capital Plan Summary

rev. September 20, 2010

Department/Division Project FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Total

General Fund

Natick Public Schools

Johnson Elementary JOHNSON‐ REPLACE BOILERS              450,000                          ‐                            ‐                            ‐                            ‐                    450,000 

Memorial Elementary MEMORIAL‐ REPLACE FIRE ALARM SYSTEM              275,000                          ‐                            ‐                            ‐                            ‐                    275,000 

Johnson Elementary JOHNSON‐ REPLACE EXTERIOR WINDOWS              200,000                          ‐                            ‐                            ‐                            ‐                    200,000 

Natick High School HIGH SCHOOL‐EXTRAORDINARY REPAIRS  Funded in Spring               100,000               100,000                          ‐                            ‐                    200,000 

Lilja Elementary LILJA‐ REPLACE CLASSROOM AND LIBRARY CARPET                25,000                          ‐                            ‐                            ‐                            ‐                      25,000 

Brown Elementary BROWN‐REPLACE LIBRARY CARPET                24,000                          ‐                            ‐                            ‐                            ‐                      24,000 

Maintenance REPLACE NSD 81                21,000                          ‐                            ‐                            ‐                            ‐                      21,000 

Brown Elementary BROWN‐ ROOF REPLACEMENT                         ‐                 550,000                          ‐                            ‐                            ‐                    550,000 

Memorial Elementary MEMORIAL‐ REPLACE BOILERS                         ‐                 500,000                          ‐                            ‐                            ‐                    500,000 

Memorial Elementary MEMORIAL‐REPLACE EXTERIOR WINDOWS                         ‐                 500,000                          ‐                            ‐                            ‐                    500,000 

Kennedy Middle KENNEDY‐REPLACE CLASSROOM UNIVENTS + DDC                         ‐                 450,000                          ‐                            ‐                            ‐                    450,000 

Kennedy Middle KENNEDY‐REPLACE LARGE HVAC UNITS                         ‐                 300,000               300,000                          ‐                            ‐                    600,000 

Kennedy Middle KENNEDY‐ REPLACE STEAM CONVERTERS AND HOT WTR PUMP                         ‐                 220,000                          ‐                            ‐                            ‐                    220,000 

Johnson Elementary JOHNSON‐ REPAVE DRIVEWAYS                         ‐                   75,000                          ‐                            ‐                            ‐                      75,000 

Memorial Elementary MEMORIAL‐REPAVE REAR DRIVE AND PARKING AREA                         ‐                   65,000                          ‐                            ‐                            ‐                      65,000 

Lilja Elementary LILJA‐REPLACE A/C UNITS                         ‐                   50,000                          ‐                            ‐                            ‐                      50,000 

Bennett‐Hemenway Elementary BEN‐HEM‐REBUILD/REPLACE A/C COMPRESSORS                         ‐                   50,000                          ‐                            ‐                            ‐                      50,000 

Maintenance REPLACE NSD 83                         ‐                   30,000                          ‐                            ‐                            ‐                      30,000 

Brown Elementary BROWN‐REPLACE EXHAUST FANS                         ‐                   30,000                          ‐                            ‐                            ‐                      30,000 

Brown Elementary BROWN‐REPLACE A/C UNITS                        ‐                  25,000                         ‐                           ‐                           ‐                     25,000 

Maintenance REPLACE 1997 NSD 86                         ‐                   22,000                          ‐                            ‐                            ‐                      22,000 

Bennett‐Hemenway Elementary BEN‐HEM‐REPLACE OFFICE CARPET                         ‐                   22,000                          ‐                            ‐                            ‐                      22,000 

Bennett‐Hemenway Elementary BEN‐HEM‐REPLACE HOT WATER HEATER                         ‐                   10,000                          ‐                            ‐                            ‐                      10,000 

Lilja Elementary LILJA‐ ROOF REPLACEMENT                         ‐                            ‐                 550,000                          ‐                            ‐                    550,000 

Kennedy Middle KENNEDY‐REPLACE EXTERIOR WINDOWS                         ‐                            ‐                 500,000                          ‐                            ‐                    500,000 

Kennedy Middle KENNEDY‐ REPLACE VAT FLOOR TILE                         ‐                            ‐                 300,000               300,000                          ‐                    600,000 

Kennedy Middle KENNEDY‐ REPLACE EXTERIOR DOORS                         ‐                            ‐                 120,000                          ‐                            ‐                    120,000 

Johnson Elementary JOHNSON‐REFURBISH HALL CEILINGS                         ‐                            ‐                 100,000                          ‐                            ‐                    100,000 

Bennett‐Hemenway Elementary BENNETT‐HEMENWAY‐REPLACE ROOFTOP EXHAUST FANS                         ‐                            ‐                   45,000                          ‐                            ‐                      45,000 

Lilja Elementary LILJA‐ REPLACE DOMESTIC HOT WATER HEATER                         ‐                            ‐                   30,000                          ‐                            ‐                      30,000 

Brown Elementary BROWN‐REPLACE DOMESTIC HOT WATER HEATER                         ‐                            ‐                   30,000                          ‐                            ‐                      30,000 

Lilja Elementary LILJA‐REPLACE EXHAUST FANS                         ‐                            ‐                   30,000                          ‐                            ‐                      30,000 

Kennedy Middle KENNEDY‐INSTALL FIRE SPRINKLER SYSTEM                         ‐                            ‐                            ‐                 750,000                          ‐                    750,000 

Memorial Elementary MEMORIAL‐INSTALL FIRE SPRINKLER SYSTEM                         ‐                            ‐                            ‐                 500,000                          ‐                    500,000 

Bennett‐Hemenway Elementary BENNETT‐HEMENWAY‐REPLACE DDC TEMPERATURE CONTROLS                         ‐                            ‐                            ‐                 150,000                          ‐                    150,000 

Johnson Elementary JOHNSON‐REMOVE VAT                         ‐                            ‐                            ‐                 150,000                          ‐                    150,000 

Wilson Middle WILSON‐REPLACE A/C COMPRESSORS                         ‐                            ‐                            ‐                 100,000                          ‐                    100,000 

Wilson Middle WILSON‐REPLACE DOMESTIC WATER HEATERS                         ‐                            ‐                            ‐                   90,000                          ‐                      90,000 
Maintenance REPLACE NSD84                         ‐                            ‐                            ‐                   35,000                          ‐                      35,000 

Sub‐total Natick Public Schools 995,000             2,999,000         2,105,000         2,075,000         ‐                      8,174,000            
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Department/Division Project FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Total

Morse Institute Library

General Library R.F.I.D. PROJECT /SECURITY SYSTEM                         ‐                   75,000                          ‐                            ‐                            ‐                      75,000 
General Library FURNITURE REPLACEMENT                         ‐                   44,000                          ‐                            ‐                            ‐                      44,000 

Sub‐total Morse Institute Library ‐                      119,000             ‐                      ‐                      ‐                      119,000               

Police Department

Operations CRUISER REPLACEMENT (2 crusiers now; 2 already funded in Spring 2010)                62,360               178,900               183,900               188,900               193,900                  807,960 

Dispatch RECONFIGURE DISPATCH CENTER              150,000                          ‐                            ‐                            ‐                            ‐                    150,000 

Investigations BREATH ALCOHOL TESTING EQUIPMENT                         ‐                   10,000                    10,000 

Operations/Emergency Mangement EOC CONFIGURATION                         ‐                 163,420                          ‐                            ‐                            ‐                    163,420 

Operations LIVE SCAN FINGERPRINT SYSTEM                         ‐                   27,000                          ‐                            ‐                            ‐                      27,000 

Investigations MOTOR VEHICLE CRASH DIAGRAMMING EQUIPMENT                         ‐                   18,500                          ‐                            ‐                            ‐                      18,500 

Operations SPEED EDUCATION UNIT                         ‐                   16,000                          ‐                            ‐                            ‐                      16,000 
Traffic TRAFFIC MONITORING EQUIPMENT (LIDAR/RADAR)                         ‐                   10,000                          ‐                            ‐                            ‐                      10,000 

Sub‐total Police Department 212,360             423,820             183,900             188,900             193,900             1,202,880            

Fire Department

Operations REPLACE CAR 2                50,000                          ‐                            ‐                            ‐                            ‐                      50,000 

Operations FIRE HOSE  Funded in Spring                  25,000                          ‐                            ‐                            ‐                      25,000 

Training CONSTRUCTION OF TRAINING FACILITY                         ‐                 750,000                          ‐                            ‐                            ‐                    750,000 

Operations MOBILE DATA TERMINALS/ COMPUTERS ON APPARATUS                         ‐                   70,000                          ‐                            ‐                            ‐                      70,000 

Operations REPLACE LADDER 2 / PLATFORM ‐ 1 000 000 ‐ ‐ ‐ 1 000 000Operations REPLACE LADDER 2 / PLATFORM                        ‐            1,000,000                         ‐                           ‐                           ‐               1,000,000 

Operations REPLACE ENGINE 5 (1995)                         ‐                            ‐                            ‐                 500,000                          ‐                    500,000 

Operations REPLACE 2001 FIRE PUMPER                         ‐                            ‐                            ‐                            ‐                 500,000                  500,000 

Operations REPLACE FIRE PICKUP 3/PLOW                         ‐                            ‐                            ‐                            ‐                   70,000                    70,000 
Dispatch PUBLIC SAFETY DISPATCH CENTER MAINTENANCE                         ‐                            ‐                            ‐                            ‐                            ‐                               ‐   

Sub‐total Fire Department 50,000               1,845,000         ‐                      500,000             570,000             2,965,000            

Public Works ‐ Building Maintenance

Cole Recreation Center BOILER REMOVAL (COLE)                         ‐                   25,000                          ‐                            ‐                            ‐                      25,000 

DPW Headquarters 5 ROOF TOP UNITS (DPW)                         ‐                 175,000                          ‐                            ‐                            ‐                    175,000 

Operations REPLACE B‐3                         ‐                   30,000                          ‐                            ‐                            ‐                      30,000 

Various Municipal Buildings CARPETS (MUNICIPAL BUILDINGS)                         ‐                   16,000                          ‐                            ‐                            ‐                      16,000 

DPW Headquarters REROOF DPW VEHICLE STORAGE GARAGE                         ‐                 165,000                          ‐                            ‐                            ‐                    165,000 

East School ROOF (90 OAK STREET)                         ‐                 135,000                          ‐                            ‐                            ‐                    135,000 

Eliot School EXTERIOR PAINTING (ELIOT SCHOOL)                         ‐                   75,000                          ‐                            ‐                            ‐                      75,000 

Operations REPLACE B‐1                         ‐                   26,000                          ‐                            ‐                            ‐                      26,000 

East School EXTERIOR PAINTING 90 OAK ST                         ‐                            ‐                   30,000                          ‐                            ‐                      30,000 
Operations REPLACE B‐2                         ‐                            ‐                   30,000                          ‐                            ‐                      30,000 

Sub‐total Public Works ‐ Building Maintenance ‐                      647,000             60,000               ‐                      ‐                      707,000               
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Department/Division Project FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Total

Public Works ‐ Engineering

Roadwork ROADWAY IMPROVEMENTS OAK STREET          2,000,000                          ‐                            ‐                            ‐                            ‐                2,000,000 

Roadwork ROUTE 27 TEMP. PAVEMENT RESTORATION              120,000                          ‐                            ‐                            ‐                            ‐                    120,000 

Roadwork ROADWAY IMPROVEMENTS PINE STREET                         ‐             1,200,000                          ‐                            ‐                            ‐                1,200,000 

Roadwork CH90 ROAD IMPROVEMENTS                         ‐                 750,000               750,000               750,000               750,000              3,000,000 

Drainage WILLOW ST. DRAINAGE IMPROVEMENTS                         ‐                 230,000                          ‐                 450,000                          ‐                    680,000 

Intersection Design/Work ELIOT AND SOUTH STREET INTERSECTION IMPROVEMENTS                         ‐                 105,000                          ‐                            ‐                            ‐                    105,000 

Studies FEASIBILITY STUDY ‐ STORMWATER UTILITY                         ‐                   50,000                          ‐                            ‐                            ‐                      50,000 

Sidewalk PEDESTRIAN SIDEWALK‐ SPEEN STREET                         ‐                   12,000                          ‐                            ‐                            ‐                      12,000 

Dam ENGINEERING & REPAIRS TO THE CHARLES RIVER DAM                         ‐                            ‐                 590,000                          ‐                            ‐                    590,000 

Roadwork REHAB. ‐ CHARLES RIVER BRIDGE                         ‐                            ‐                 450,000                          ‐                            ‐                    450,000 

Operations ADD NEW E‐3                         ‐                            ‐                   25,000                          ‐                            ‐                      25,000 

Roadwork ROADS (COLLECTOR/ARTERIAL)                         ‐                            ‐             1,500,000           1,500,000           1,500,000              4,500,000 

Drainage MIDDLE ST. DRAINAGE IMPROVEMENTS                         ‐                            ‐                            ‐                 790,000                          ‐                    790,000 
Dam REHAB. ‐ JENNINGS POND DAM                         ‐                            ‐                            ‐                            ‐                 125,000                  125,000 

Sub‐total Public Works ‐ Engineering 2,120,000         2,347,000         3,315,000         3,490,000         2,375,000         13,647,000         

Public Works ‐ Equipment Maintenance

Operations REPLACE M‐2                         ‐                   50,000                          ‐                            ‐                            ‐                      50,000 

Operations FORK LIFT                         ‐                   20,000                          ‐                            ‐                            ‐                      20,000 

Operations REPLACE M‐4                         ‐                            ‐                   35,000                          ‐                            ‐                      35,000 

Operations REPLACE M‐1 ‐ ‐ 28 000 ‐ ‐ 28 000Operations REPLACE M‐1                        ‐                           ‐                  28,000                         ‐                           ‐                     28,000 
Operations FUEL DEPOT UPGRADES                         ‐                            ‐                   25,000                          ‐                            ‐                      25,000 

Sub‐total Public Works ‐ Equipment Maintenance ‐                      70,000               88,000               ‐                      ‐                      158,000               

Public Works ‐ Highway 

Storage REPAIR/REHAB OF STORAGE BUILDING AT GRAVEL PIT              100,000                  100,000 

Operations REPLACE H‐52                50,000                          ‐                            ‐                            ‐                            ‐                      50,000 

Environmental LANDFILL                15,500                          ‐                            ‐                            ‐                            ‐                      15,500 

Safety GUARDRAIL (VARIOUS LOCATIONS)                15,000                 10,000                 10,000                 10,000                 10,000                    55,000 

Dumpsters REPLACE DUMPSTERS                10,000                 10,000                 10,000                 10,000                 10,000                    50,000 

Operations REPLACE H‐59                         ‐                 105,000                          ‐                            ‐                            ‐                    105,000 

Streetlights STREET LIGHT REPLACEMENT                         ‐                   80,000                 80,000                 80,000                 80,000                  320,000 

Operations REPLACE H‐45                         ‐                 150,000                          ‐                            ‐                            ‐                    150,000 

Operations REPLACE H‐42                         ‐                 150,000                          ‐                            ‐                            ‐                    150,000 

Operations REPLACE BOMBADIER                         ‐                 140,000                          ‐                            ‐                            ‐                    140,000 

Operations REPLACE H‐40                         ‐                   53,000                          ‐                            ‐                            ‐                      53,000 

Operations REPLACE H‐55                         ‐                            ‐                 140,000                          ‐                            ‐                    140,000 

Operations REPLACE TRASH PACKER                         ‐                            ‐                            ‐                 200,000                          ‐                    200,000 
Operations REPLACE H‐51                         ‐                            ‐                            ‐                            ‐                 150,000                  150,000 

Sub‐total Public Works ‐ Highway 190,500             698,000             240,000             300,000             250,000             1,678,500            
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Department/Division Project FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Total

Public Works ‐ Land, Facilities & Natural Resources

Fields IRRIGATION CONTROLLER                25,000                          ‐                            ‐                            ‐                            ‐                      25,000 

Operations REPLACE LF‐3                         ‐                 120,000                          ‐                            ‐                            ‐                    120,000 

Forestry REPLACE LF‐12 STUMP GRINDER                         ‐                   35,000                          ‐                            ‐                            ‐                      35,000 

Operations REPLACE LF‐15 AND LF‐14                          ‐                   70,000                          ‐                            ‐                            ‐                      70,000 

Fields CORE AERATOR                         ‐                   25,000                          ‐                            ‐                            ‐                      25,000 

Operations REPLACE LF‐6                         ‐                            ‐                   70,000                          ‐                            ‐                      70,000 

Operations REPLACE LF‐8                         ‐                            ‐                 150,000                          ‐                            ‐                    150,000 

Operations REPLACE LF‐9                         ‐                            ‐                 150,000                          ‐                            ‐                    150,000 
Operations REPLACE LF17                         ‐                            ‐                   12,000                          ‐                            ‐                      12,000 

Sub‐total Public Works ‐ Land, Facilities & Natural Resources                25,000  250,000             382,000             ‐                      ‐                      657,000               

Human Services/Council on Aging
Council on Aging BUS                         ‐                   65,000                          ‐                            ‐                            ‐                      65,000 

Sub‐total Human Services/Council on Aging ‐                      65,000               ‐                      ‐                      ‐                      65,000                 

Board of Health
Operations REPLACE HEALTH‐2                22,000                          ‐                            ‐                            ‐                            ‐                      22,000 
Operations REPLACE HEALTH‐1                         ‐                   26,000                          ‐                            ‐                            ‐                      26,000 

Sub‐total Board of Health 22,000               26,000               ‐                      ‐                      ‐                      48,000                 

RecreationRecreation

Natick Common NATICK COMMON ELECTRICAL REPAIRS/GAZEBO RENOVATION                18,000                          ‐                            ‐                            ‐                            ‐                      18,000 

Water DUG POND PIER (funded through BAA donations )                  5,000                 10,000                   5,000                   5,000                   5,000                    30,000 

Cole Recreation Center INTERIOR RENOVATIONS (COLE)                         ‐                 185,000                 20,000                 20,000                 20,000                  245,000 

Transportation REPLACE REC BUS #1                         ‐                   65,000                          ‐                            ‐                            ‐                      65,000 

Playgrounds/Courts EAST SCHOOL PLAYGROUND EQUIP.                         ‐                   60,000                          ‐                            ‐                            ‐                      60,000 

Fields MULTI‐TURF FIELDS AT COLE CENTER                         ‐                            ‐             1,200,000                          ‐                            ‐                1,200,000 

Parks J. J. LANE PARK                         ‐                            ‐                   90,000                          ‐                            ‐                      90,000 

Playgrounds/Courts JOHNSON SCH CT/BASKETBALL & HOCKEY RINK                         ‐                            ‐                   75,000                          ‐                            ‐                      75,000 

Operations REPLACE FARM TRUCK                         ‐                            ‐                   35,000                          ‐                            ‐                      35,000 

Operations REPLACE R1                         ‐                            ‐                   35,000                          ‐                            ‐                      35,000 

Fields MURPHY FIELD IMPROVEMENTS                         ‐                            ‐                   10,000                          ‐                            ‐                      10,000 

Playgrounds/Courts MEMORIAL SCHOOL LIGHTING                         ‐                            ‐                            ‐                 125,000                          ‐                    125,000 

Playgrounds/Courts EAST TENNIS/BASKETBALL COURTS                         ‐                            ‐                            ‐                 100,000                          ‐                    100,000 

Transportation REPLACE REC BUS #2                         ‐                            ‐                            ‐                   70,000                          ‐                      70,000 

Fields NAVY YARD IMPROVEMENTS                         ‐                            ‐                            ‐                   45,000                          ‐                      45,000 

Playgrounds/Courts BASKETBALL COURT RENOVATIONS                         ‐                            ‐                            ‐                   25,000                          ‐                      25,000 

Parks SOUTH NATICK PARK SYSTEM                         ‐                            ‐                            ‐                            ‐             1,000,000              1,000,000 

Playgrounds/Courts TENNIS/BASKETBALL COURT RENOVATIONS                         ‐                            ‐                            ‐                            ‐                   25,000                    25,000 

Water MEMORIAL BEACH WATER PLAY UNIT                         ‐                            ‐                            ‐                            ‐                            ‐                               ‐   

Playgrounds/Courts COLE CENTER PLAYGROUND                         ‐                            ‐                            ‐                            ‐                            ‐                               ‐   
Parks PEGAN COVE PARK                         ‐                            ‐                            ‐                            ‐                            ‐                               ‐   

Sub‐total Recreation 23,000               320,000             1,470,000         390,000             1,050,000         3,253,000            

Articles 9 & 10 Memorandum - 092010 Page 12 9/20/2010



Town of Natick
FY 2011‐2015 Capital Plan Summary

rev. September 20, 2010

Department/Division Project FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Total

Information Technology
Records DOCUMENT ARCHIVING                         ‐                 250,000               250,000                          ‐                            ‐                    500,000 

Sub‐total Information Technology ‐                      250,000             250,000             ‐                      ‐                      500,000               

Town Clerk
Records PRESERVATION OF HISTORICAL RECORDS              100,000               100,000               100,000               100,000               100,000                  500,000 

Sub‐total Town Clerk 100,000             100,000             100,000             100,000             100,000             500,000               

Community Development

Operations REPLACE CD‐2                22,000                          ‐                            ‐                            ‐                            ‐                      22,000 

Design NORTH MAIN STREET REDESIGN (funded through state )                60,000               690,000                          ‐                            ‐                            ‐                    750,000 

Operations REPLACE CD‐1                         ‐                   26,000                          ‐                            ‐                            ‐                      26,000 

Roadwork ROUTE 27 IMPROVEMENTS ‐ CONSTRUCTION                         ‐           11,000,000                          ‐                            ‐                            ‐              11,000,000 
Facility COCHITUATE AQUADUCT IMPROVEMENTS                50,000                    50,000 

Sub‐total Community Development 82,000            11,766,000          ‐                  ‐                  ‐                  11,848,000      

Total General Fund 3,819,860      21,925,820    8,193,900      7,043,900      4,538,900      45,522,380      
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Town of Natick
FY 2011‐2015 Capital Plan Summary

rev. September 20, 2010

Department/Division Project FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Total

Water/Sewer Enterprise Fund

Infrastructure REPLACE GROUND WATER WELLS              150,000               300,000               300,000               300,000               300,000              1,350,000 

Infrastructure SEWER MAIN RELINING  Funded in Spring               150,000               150,000               150,000               150,000                  600,000 

Infrastructure WATER METER RADIO TRANSMITTERS  Funded in Spring               150,000               200,000               200,000               200,000                  750,000 

Infrastructure VFD INSTALLS                         ‐                 200,000               150,000               150,000                          ‐                    500,000 

Operations REPLACE W‐14                         ‐                   95,000                          ‐                            ‐                            ‐                      95,000 

Infrastructure CHLORINE UPGRADE ELM BANK/PINE OAKS/MORSE POND                         ‐                   90,000                          ‐                            ‐                            ‐                      90,000 

Operations WATER SYSTEM MODEL                         ‐                   75,000                          ‐                            ‐                            ‐                      75,000 

Operations REPLACE W‐20                         ‐                   55,000                          ‐                            ‐                            ‐                      55,000 

Operations REPLACE W‐28                         ‐                   45,000                          ‐                            ‐                            ‐                      45,000 

Operations W‐21 CALL TRUCK 1 TON WORK TRUCK                         ‐                   40,000                          ‐                            ‐                            ‐                      40,000 

Operations W‐12 AIR COMPRESSOR                         ‐                   30,000                          ‐                            ‐                            ‐                      30,000 

Operations REPLACE W‐13                         ‐                   30,000                          ‐                            ‐                            ‐                      30,000 

Operations DATA COLLECTION GPS BASE STATION                         ‐                   25,000                          ‐                            ‐                            ‐                      25,000 

Operations REPLACE W‐3                         ‐                   25,000                          ‐                            ‐                            ‐                      25,000 

Operations REPLACE W‐22                         ‐                            ‐                 160,000                          ‐                            ‐                    160,000 

Infrastructure PINE OAKS WELLS REPLACE MCC                         ‐                            ‐                 150,000                          ‐                            ‐                    150,000 

Operations TRAVIS ROAD GENERATOR                         ‐                            ‐                 150,000                          ‐                            ‐                    150,000 

Infrastructure SEWER MAIN ON COTTAGE & UNION STREET                         ‐                            ‐                   50,000                          ‐                            ‐                      50,000 

Operations REPLACE W‐25                         ‐                            ‐                   45,000                          ‐                            ‐                      45,000 

Operations REPLACE W‐6                         ‐                            ‐                   40,000                          ‐                            ‐                      40,000 

Infrastructure INSTALL GINDER PUMP HEALTH CENTER ‐ ‐ 25 000 ‐ ‐ 25 000Infrastructure INSTALL GINDER PUMP HEALTH CENTER                        ‐                           ‐                  25,000                         ‐                           ‐                     25,000 

Infrastructure RUNNING BROOK/VESTA RD PUMP STATION                         ‐                            ‐                            ‐                 500,000                          ‐                    500,000 

Infrastructure BOOSTER PUMP ‐ GLENRIDGE                         ‐                            ‐                            ‐                 250,000                          ‐                    250,000 

Operations GENERATOR BRADFORD RD & GRINDER PUMP                         ‐                            ‐                            ‐                 125,000                          ‐                    125,000 

Operations REPLACE W‐1                         ‐                            ‐                            ‐                   30,000                          ‐                      30,000 

Operations REPLACE W‐16                         ‐                            ‐                            ‐                            ‐                 100,000                  100,000 

Operations REPLACE W‐23                         ‐                            ‐                            ‐                            ‐                            ‐                               ‐   

Infrastructure WATER MAIN RELINING PHASE 6                         ‐                            ‐                            ‐                            ‐                            ‐                               ‐   

Infrastructure ROUTE 30 WATER MAIN LOOP                         ‐                            ‐                            ‐                            ‐                            ‐                               ‐   
Infrastructure UPGRADE FORCE MAIN BRADFORD & PAMELA                         ‐                            ‐                            ‐                            ‐                            ‐                               ‐   

Total Water Sewer Enterprise Fund 150,000                1,310,000             1,420,000             1,705,000             750,000                5,335,000               

Sassamon Trace Golf Course Enterprise Fund
Irrigation SASSAMON TRACE IRRIGATION WELL                         ‐                   75,000                          ‐                            ‐                            ‐                      75,000 

Total Sassamon Trace Golf Course Enterprise Fund ‐                      75,000               ‐                      ‐                      ‐                      75,000                 

Total All Capital Requests, All Funds 3,969,860         23,310,820          9,613,900         8,748,900         5,288,900         50,932,380         

Total All Capital Requests, All Funds, Less outside funding sources 3,904,860          23,300,820       9,608,900          8,743,900          5,283,900          50,842,380         
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