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Town of Natick
Home of Champions

Department: Natick Public Schools

Appropriation Summary

2009 2010 2011 2012 2011 vs. 2012

To: Martha White, Town Administrator
From: Peter Sanchioni, Superintendent of Schools

I am pleased to submit the FY 12 Budget Request for the Natick School Department. The request represents 
level educational services to approximately 4,800 students, maintaining existing staff, meeting all mandated 
educational requirements, provide students with safe and reliable transportation and operate and maintain 
eight buildings as efficiently as possible while creating a safe and welcoming environment.

There are two major factors contributing to the increase of 7.7% over FY 11 budget; salary increases comprise 
40% of total increase due to contractual obligations with our various bargaining units (all of which is offset by 
lower health insurance premiums to the Town), and the effect of the end of the Federal Stimulus Program, 
which preserved education related jobs during the past two fiscal years. 

Sincerely,

Peter Sanchioni, Ph. D.
Superintendent of Schools

2009 2010 2011 2012

Actual Actual Appropriated Request $ %

Personnel Services

Total Personnel Services 33,810,903 34,045,845 35,098,929 36,444,135 1,345,206 3.83%

Expenses

Total Other Expenses 10,050,015  7,723,254 9,283,888      11,340,002  2,056,114 22.15%

Total Natick Public Schools 43,860,918 41,769,099 44,382,817 47,784,137 3,401,320 7.66%

2011 vs. 2012

To: Martha White, Town Administrator
From: Peter Sanchioni, Superintendent of Schools

I am pleased to submit the FY 12 Budget Request for the Natick School Department. The request represents 
level educational services to approximately 4,800 students, maintaining existing staff, meeting all mandated 
educational requirements, provide students with safe and reliable transportation and operate and maintain 
eight buildings as efficiently as possible while creating a safe and welcoming environment.

There are two major factors contributing to the increase of 7.7% over FY 11 budget; salary increases comprise 
40% of total increase due to contractual obligations with our various bargaining units (all of which is offset by 
lower health insurance premiums to the Town), and the effect of the end of the Federal Stimulus Program, 
which preserved education related jobs during the past two fiscal years. 

Sincerely,

Peter Sanchioni, Ph. D.
Superintendent of Schools
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Town of Natick
Home of Champions

Department: Natick Public Schools

Enrollment Data 

Staffing Summary 2009 2010 2011 2012

School Staff (in FTE's)
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Natick K‐12 Enrollment

School Staff (in FTE s)

Elementary Classroom Teachers  113.0 111.1 108.5 108.5

Middle School Classroom Teachers 91.8 92.4 92.9 92.9

High School Classroom Teachers  76.4 77.8 78.6 78.6

High School Department Heads 4.8 4.2 4.2 4.2

Middle School Department Heads 2.0 2.0 2.0 2.0

Librarians & Assistants  12.0 12.0 12.0 12.0

Special Education Teachers  58.4 58.9 56.8 56.8

Guidance Counselors/Psychologists 21.0 20.2 22.4 22.4

Nurses  8.8 8.8 8.8 8.8

Medical & Therapeutics Services  15.3 16.5 16.7 16.7

Paraprofessionals  72.0 72.3 76.4 76.4

Custodians / Maintenance Personnel 39.0 38.0 37.0 37.0

Administrative & Clerical Staff  22.6 21.5 22.0 22.0

Sub‐Total ‐ School Staff  537.1 535.7 538.3 538.3

Administrative Staff (in FTE's)

Principals & Vice Principals  13.2 14.0 14.0 14.0

District‐Wide Administration  5.0 5.0 5.0 5.0

District ‐ Wide Instruction  4.0 4.2 4.2 4.2

District‐Wide Admin and Finance 12.0 12.0 12.0 12.0

Information Technology  8.0 10.0 9.0 9.0

Sub‐Total‐ Administrative Staff 42.2 45.2 44.2 44.2

Grand Total  579.3 580.9 582.5 582.5
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Town of Natick
Home of Champions

Department: Natick Public Schools

Compensation No o 2009 2010 2011 2012

Staf Actual Actual Appropriated Request $ %

School Committee (1100) 3,618 3,900 4,545 4,650 105 2.31%

Superintendent & Asst. Superintendent (1200) 520,687 557,825 909,184 944,355 35,171 3.87%

Finance and Administrative Services (1400) 530,015 540,925 570,364 587,281 16,917 2.97%

Technology Services (1450) 500,343 630,176 591,434 616,114 24,680 4.17%

Sub‐total District. Leader. & Admin.  1,554,663 1,732,826 2,075,527 2,152,400 76,873 3.70%

District Wide Academic Leadership (2100) 366,778 449,741 418,787 438,033 19,246 4.60%

Principal / Building Leadership (2200) 2,590,001 2,528,406 2,769,987 2,897,433 127,446 4.60%

Instruction ‐Teaching Services (2300) 21,580,129 21,547,789 22,167,152 22,970,842 803,690 3.63%

Medical / Therapeutic Services (2320) 998,449 1,136,647 1,075,899 1,103,324 27,425 2.55%

Non‐Clerical Paraprofessionals (2330) 1,430,665 1,410,583 1,459,115 1,524,445 65,330 4.48%

Librarians and Media Center Directors (2340) 379,069 372,303 378,197 397,394 19,197 5.08%

Guidance, Counseling and Testing Services (2700) 1,293,533 1,193,615 1,164,023 1,224,451 60,428 5.19%

Psychological Services (2800) 526,226 629,813 623,649 651,092 27,443 4.40%

Sub‐total Instructional Services 29,164,850 29,268,897 30,056,809 31,207,014 1,150,205 3.83%

Attendance and Parent Liaison Services (3100) 3,093 481 0

Health Services (3200)  522,694 499,805 514,163 528,940 14,777 2.87%

Transportation Services (3300) 48,449 48,549 49,276 51,010 1,734 3.52%

2011 vs 2012

Athletic Program (3510) 517,861 521,960 488,999 526,083 37,084 7.58%

Other Student Activities (3520) 159,180 161,205 152,963 154,491 1,528 1.00%

Sub‐total Student Services 1,251,277 1,232,000 1,205,401 1,260,524 55,123 4.57%

Custodial Services (4110) 1,840,113 1,812,122 1,761,192 1,824,197 63,005 3.58%

Sub‐total Operations & Maintenance 1,840,113 1,812,122 1,761,192 1,824,197 63,005 3.58%

Personnel Services 33,810,903 34,045,845 35,098,929 36,444,135 1,345,206 3.83%
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Town of Natick
Home of Champions

Department: Natick Public Schools

Expenses No o 2009 2010 2011 2012

Staf Actual Actual Appropriated Request $ %

School Committee (1100) 13,934 17,599 16,500 16,750 250 1.52%
Superintendent & Asst. Superintendent (1200) 43,046 38,861 49,269 89,460 40,191 81.57%
Finance and Administrative Services (1400) 168,848 162,126 196,963 182,871 (14,092) ‐7.15%
Legal Services (1430) 202,865 142,898 56,000 43,003 (12,997) ‐23.21%
Technology Services (1450) 415,937 444,247 431,044 441,044 10,000 2.32%

Sub‐total District. Leader. & Admin.  844,630 805,731 749,776 773,128 23,352 3.11%

District Wide Academic Leadership (2100) 8,469 5,228 5,345 5,345 0 0.00%
Principal / Building Leadership (2200) 32,234 49,443 62,175 49,694 (12,481) ‐20.07%
Medical / Therapeutic Services  208,720 233,005 220,195 311,119 90,924 41.29%
Librarians and Media Center Directors (2340) 31,811 27,367 48,051 46,904 (1,147) ‐2.39%
Professional Development (2350) 197,938 166,769 119,969 179,674 59,705 49.77%
Instructional Materials & Equipment (2400) 690,572 842,472 747,585 996,529 248,944 33.30%
Guidance, Counseling and Testing Services (2700) 44,651 46,390 51,461 54,209 2,748 5.34%
Psychological Services (2800) 142 59 0 0 0

Sub‐total Instructional Services 1,214,537 1,370,733 1,254,781 1,643,474 388,693 30.98%

Attendance and Parent Liaison Services (3100) 332 3,000 3,000 0 0.00%
Health Services (3200)  5,850 23,194 16,147 24,200 8,053 49.87%
Transportation Services (3300)
Cost of Regular Education Buses 986,400 1,012,899 1,045,899 1,179,900 134,001 12.81%

Less: Town Appropriation (302,122) (311,185) (320,522) (330,138) (9,616) 3.00%

Less: Bus Fee Offset (201,195) (264,575) (260,000) (270,000) (10,000) 3.85%

2011 vs. 2012

Less: Bus Fee Offset (201,195) (264,575) (260,000) (270,000) (10,000) 3.85%

Net Reg Ed School Dept. Appropriation  483,083 437,139 465,377 579,762 114,385 24.58%

Special Needs ‐In Town Other  411,676 511,845 548,850 560,052 11,202 2.04%
Special Needs ‐Out of Town Other  629,673 639,636 579,591 707,000 127,409 21.98%

Sub‐total Transportation Services (3300) 1,524,432 1,588,620 1,593,818 1,846,814 252,996 15.87%

Athletic Program (3510) 90,295 131,386 68,500 110,000 41,500 60.58%
Other Student Activities (3520) 1,977 2,707 8,767 8,761 (6) ‐0.07%

Sub‐total Student Services 1,622,886 1,745,907 1,690,232 1,992,775 302,543 17.90%

Custodial Services (4110) 120,047 126,565 115,000 115,000 0 0.00%
Fuel for heating of buildings (4120) 663,318 540,190 740,000 691,250 (48,750) ‐6.59%
Electricity (4130) 770,203 665,155 870,000 832,464 (37,536) ‐4.31%
Telephone (4140) 62,946 72,064 75,000 75,000 0 0.00%
Building Repairs (4220) 640,838 446,827 462,000 462,000 0 0.00%
Vehicle Maintenance Other (4230) 8,704 10,833 8,000 8,000 0 0.00%
Network and Telecommunications (4400) 146,971 173,423 197,592 251,409 53,817 27.24%

Sub‐total Operations & Maintenance 2,413,027 2,035,056 2,467,592 2,435,123 (32,469) ‐1.32%

Asset Acquisition & Improvement  82,250 0 0 0

Sub‐Total Asset Acquisition & Improvement  82,250 0 0 0 0

Vocational Education Tuition  55,799 41,354 65,000 22,362 (42,638) ‐65.60%
SPED Out of District Tuitions 4,634,063 4,768,548 5,216,530 5,782,738 566,208 10.85%
Less: Circuit Breaker Offset (817,177) (1,545,367) (960,023) (1,309,598) (349,575) 36.41%
Less: ARRA Offset (1,498,708) (1,200,000) 1,200,000 ‐100.00%

Net SPED Tuition‐Appropriation  3,816,886 1,724,473 3,056,507 4,473,140 1,416,633 46.35%

Sub‐total Programs with Other School Districts 3,872,685 1,765,827 3,121,507 4,495,502 1,373,995 44.02%

Expenses 10,050,015 7,723,254 9,283,888 11,340,002 2,056,114 22.15%

Total Natick Budget Schools 43,860,918 41,769,099 44,382,817 47,784,137 3,401,320 7.66%
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Town of Natick
Home of Champions

Department: Natick Public Schools Line‐Item Detail

Narrative:

DISTRICT LEADERSHIP & ADMINISTRATION: Activities which have as their purpose the general direction, execution, and DISTRICT LEADERSHIP & ADMINISTRATION: Activities which have as their purpose the general direction, execution, and 
control of the affairs of the school district that are system wide and not confined to one school, subject, or narrow phase 
of school activity.

1100 ‐ School Committee ‐ Includes cost of professional organization dues and meetings and Clerical services. 
1200 ‐ Superintendent & Assistant Superintendent ‐ Expenses of Superintendent, Assistant Superintendent of  
Curriculum and Instruction and staff and Assistant Superintendent of Pupil Services and staff. 
1400 ‐ Finance and Administrative Services ‐ Expenses of Business and Human Resource departments. Includes employee 
recruitment costs. 
1430 ‐ Legal Services ‐ Legal Service for school committee, legal representation for collective bargaining and other legal 
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DISTRICT LEADERSHIP & ADMINISTRATION: Activities which have as their purpose the general direction, execution, and 
control of the affairs of the school district that are system wide and not confined to one school, subject, or narrow phase 
of school activity.

1100 ‐ School Committee ‐ Includes cost of professional organization dues and meetings and Clerical services. 
1200 ‐ Superintendent & Assistant Superintendent ‐ Expenses of Superintendent, Assistant Superintendent of  
Curriculum and Instruction and staff and Assistant Superintendent of Pupil Services and staff. 
1400 ‐ Finance and Administrative Services ‐ Expenses of Business and Human Resource departments. Includes employee 
recruitment costs. 
1430 ‐ Legal Services ‐ Legal Service for school committee, legal representation for collective bargaining and other legal 
matters including cases involving Special Education Services  for students.
1450 ‐ District Wide Information Management and Technology ‐ Expenses that support the technology needs of the 
school district.
INSTRUCTIONAL SERVICES: Instructional activities involving the teaching of students, supervising of staff, developing and 
utilizing curriculum materials and related services. 

2100 ‐ District Wide Academic Leadership ‐ Expenses for Directors of Fine Arts, Physical Ed. and Special Education who 
are responsible for the delivery of student instruction programs at district level. 

DISTRICT LEADERSHIP & ADMINISTRATION: Activities which have as their purpose the general direction, execution, and 
control of the affairs of the school district that are system wide and not confined to one school, subject, or narrow phase 
of school activity.

1100 ‐ School Committee ‐ Includes cost of professional organization dues and meetings and Clerical services. 
1200 ‐ Superintendent & Assistant Superintendent ‐ Expenses of Superintendent, Assistant Superintendent of  
Curriculum and Instruction and staff and Assistant Superintendent of Pupil Services and staff. 
1400 ‐ Finance and Administrative Services ‐ Expenses of Business and Human Resource departments. Includes employee 
recruitment costs. 
1430 ‐ Legal Services ‐ Legal Service for school committee, legal representation for collective bargaining and other legal 
matters including cases involving Special Education Services  for students.
1450 ‐ District Wide Information Management and Technology ‐ Expenses that support the technology needs of the 
school district.
INSTRUCTIONAL SERVICES: Instructional activities involving the teaching of students, supervising of staff, developing and 
utilizing curriculum materials and related services. 

2100 ‐ District Wide Academic Leadership ‐ Expenses for Directors of Fine Arts, Physical Ed. and Special Education who 
are responsible for the delivery of student instruction programs at district level. 
2200 ‐ Principal / Building Leadership ‐ Expenses for Building Principals and staff, department heads and curriculum 
leaders. 
2300 ‐ Instruction / Teaching Services ‐ Certified teachers with primary responsibility for teaching designated curriculum 
to established classes or students in a group instruction setting, including itinerant music, art and physical education. 
Certified teachers who provide individualized instruction to students such as reading specialists. 
2320 ‐Medical / Therapeutic Services ‐ Costs for Occupational Therapy, Physical Therapy, Speech, Vision and other 
therapeutic services that are provided by licensed practitioners. 
2330 ‐ Non‐Clerical Paraprofessionals ‐ Assist teachers in the preparation of classroom instruction. 
2340 ‐ Librarians and Media Center Directors ‐ Cost to manage School Libraries including material costs. 

DISTRICT LEADERSHIP & ADMINISTRATION: Activities which have as their purpose the general direction, execution, and 
control of the affairs of the school district that are system wide and not confined to one school, subject, or narrow phase 
of school activity.

1100 ‐ School Committee ‐ Includes cost of professional organization dues and meetings and Clerical services. 
1200 ‐ Superintendent & Assistant Superintendent ‐ Expenses of Superintendent, Assistant Superintendent of  
Curriculum and Instruction and staff and Assistant Superintendent of Pupil Services and staff. 
1400 ‐ Finance and Administrative Services ‐ Expenses of Business and Human Resource departments. Includes employee 
recruitment costs. 
1430 ‐ Legal Services ‐ Legal Service for school committee, legal representation for collective bargaining and other legal 
matters including cases involving Special Education Services  for students.
1450 ‐ District Wide Information Management and Technology ‐ Expenses that support the technology needs of the 
school district.
INSTRUCTIONAL SERVICES: Instructional activities involving the teaching of students, supervising of staff, developing and 
utilizing curriculum materials and related services. 

2100 ‐ District Wide Academic Leadership ‐ Expenses for Directors of Fine Arts, Physical Ed. and Special Education who 
are responsible for the delivery of student instruction programs at district level. 
2200 ‐ Principal / Building Leadership ‐ Expenses for Building Principals and staff, department heads and curriculum 
leaders. 
2300 ‐ Instruction / Teaching Services ‐ Certified teachers with primary responsibility for teaching designated curriculum 
to established classes or students in a group instruction setting, including itinerant music, art and physical education. 
Certified teachers who provide individualized instruction to students such as reading specialists. 
2320 ‐Medical / Therapeutic Services ‐ Costs for Occupational Therapy, Physical Therapy, Speech, Vision and other 
therapeutic services that are provided by licensed practitioners. 
2330 ‐ Non‐Clerical Paraprofessionals ‐ Assist teachers in the preparation of classroom instruction. 
2340 ‐ Librarians and Media Center Directors ‐ Cost to manage School Libraries including material costs. 
2350 ‐ Professional Development ‐ Professional Development for administrators, teachers and support staff including 
contracted services and tuitions. 
2400 ‐ Instructional Materials & Equipment  ‐ Expenditures for all textbooks, workbooks, and materials including 
accessories, used to support direct instructional activities. Also includes purchase of copy equipment and supplies 
primarily used to produce instructional material and general supplies such as paper, pencils, crayons, chalk, toner printer 
cartridges, calculators. Cost of field trips including admissions and transportation. Also distance learning services, 
instructional technology peripherals, hardware and software. 
2700 ‐ Guidance, Counseling and Testing Services ‐ Expenses for Guidance Counselors, School Adjustment Counselors

DISTRICT LEADERSHIP & ADMINISTRATION: Activities which have as their purpose the general direction, execution, and 
control of the affairs of the school district that are system wide and not confined to one school, subject, or narrow phase 
of school activity.

1100 ‐ School Committee ‐ Includes cost of professional organization dues and meetings and Clerical services. 
1200 ‐ Superintendent & Assistant Superintendent ‐ Expenses of Superintendent, Assistant Superintendent of  
Curriculum and Instruction and staff and Assistant Superintendent of Pupil Services and staff. 
1400 ‐ Finance and Administrative Services ‐ Expenses of Business and Human Resource departments. Includes employee 
recruitment costs. 
1430 ‐ Legal Services ‐ Legal Service for school committee, legal representation for collective bargaining and other legal 
matters including cases involving Special Education Services  for students.
1450 ‐ District Wide Information Management and Technology ‐ Expenses that support the technology needs of the 
school district.
INSTRUCTIONAL SERVICES: Instructional activities involving the teaching of students, supervising of staff, developing and 
utilizing curriculum materials and related services. 

2100 ‐ District Wide Academic Leadership ‐ Expenses for Directors of Fine Arts, Physical Ed. and Special Education who 
are responsible for the delivery of student instruction programs at district level. 
2200 ‐ Principal / Building Leadership ‐ Expenses for Building Principals and staff, department heads and curriculum 
leaders. 
2300 ‐ Instruction / Teaching Services ‐ Certified teachers with primary responsibility for teaching designated curriculum 
to established classes or students in a group instruction setting, including itinerant music, art and physical education. 
Certified teachers who provide individualized instruction to students such as reading specialists. 
2320 ‐Medical / Therapeutic Services ‐ Costs for Occupational Therapy, Physical Therapy, Speech, Vision and other 
therapeutic services that are provided by licensed practitioners. 
2330 ‐ Non‐Clerical Paraprofessionals ‐ Assist teachers in the preparation of classroom instruction. 
2340 ‐ Librarians and Media Center Directors ‐ Cost to manage School Libraries including material costs. 
2350 ‐ Professional Development ‐ Professional Development for administrators, teachers and support staff including 
contracted services and tuitions. 
2400 ‐ Instructional Materials & Equipment  ‐ Expenditures for all textbooks, workbooks, and materials including 
accessories, used to support direct instructional activities. Also includes purchase of copy equipment and supplies 
primarily used to produce instructional material and general supplies such as paper, pencils, crayons, chalk, toner printer 
cartridges, calculators. Cost of field trips including admissions and transportation. Also distance learning services, 
instructional technology peripherals, hardware and software. 
2700 ‐ Guidance, Counseling and Testing Services  ‐ Expenses for Guidance Counselors, School Adjustment Counselors 
and School Social Workers. Also materials and other expenses used for testing and assessing students. 
2800 ‐ Psychological Services  Expenses for psychological evaluation, counseling and other services provided by a 
licensed mental health professional. 
OTHER SCHOOL SERVICES: Services such as Transportation, Athletics and Student Activities.

3100 ‐ Attendance and Parent Liaison Services  ‐ Truancy officer and student/parent information centers. 
3200 ‐ Health Services ‐ Expenses for providers of medical services including nurses and school physician. 
3300 ‐ Transportation Services  ‐ Transportation paid by the town is provided to ELL and regular education students in 

Town of Natick
Home of Champions

DISTRICT LEADERSHIP & ADMINISTRATION: Activities which have as their purpose the general direction, execution, and 
control of the affairs of the school district that are system wide and not confined to one school, subject, or narrow phase 
of school activity.

1100 ‐ School Committee ‐ Includes cost of professional organization dues and meetings and Clerical services. 
1200 ‐ Superintendent & Assistant Superintendent ‐ Expenses of Superintendent, Assistant Superintendent of  
Curriculum and Instruction and staff and Assistant Superintendent of Pupil Services and staff. 
1400 ‐ Finance and Administrative Services ‐ Expenses of Business and Human Resource departments. Includes employee 
recruitment costs. 
1430 ‐ Legal Services ‐ Legal Service for school committee, legal representation for collective bargaining and other legal 
matters including cases involving Special Education Services  for students.
1450 ‐ District Wide Information Management and Technology ‐ Expenses that support the technology needs of the 
school district.
INSTRUCTIONAL SERVICES: Instructional activities involving the teaching of students, supervising of staff, developing and 
utilizing curriculum materials and related services. 

2100 ‐ District Wide Academic Leadership ‐ Expenses for Directors of Fine Arts, Physical Ed. and Special Education who 
are responsible for the delivery of student instruction programs at district level. 
2200 ‐ Principal / Building Leadership ‐ Expenses for Building Principals and staff, department heads and curriculum 
leaders. 
2300 ‐ Instruction / Teaching Services ‐ Certified teachers with primary responsibility for teaching designated curriculum 
to established classes or students in a group instruction setting, including itinerant music, art and physical education. 
Certified teachers who provide individualized instruction to students such as reading specialists. 
2320 ‐Medical / Therapeutic Services ‐ Costs for Occupational Therapy, Physical Therapy, Speech, Vision and other 
therapeutic services that are provided by licensed practitioners. 
2330 ‐ Non‐Clerical Paraprofessionals ‐ Assist teachers in the preparation of classroom instruction. 
2340 ‐ Librarians and Media Center Directors ‐ Cost to manage School Libraries including material costs. 
2350 ‐ Professional Development ‐ Professional Development for administrators, teachers and support staff including 
contracted services and tuitions. 
2400 ‐ Instructional Materials & Equipment  ‐ Expenditures for all textbooks, workbooks, and materials including 
accessories, used to support direct instructional activities. Also includes purchase of copy equipment and supplies 
primarily used to produce instructional material and general supplies such as paper, pencils, crayons, chalk, toner printer 
cartridges, calculators. Cost of field trips including admissions and transportation. Also distance learning services, 
instructional technology peripherals, hardware and software. 
2700 ‐ Guidance, Counseling and Testing Services  ‐ Expenses for Guidance Counselors, School Adjustment Counselors 
and School Social Workers. Also materials and other expenses used for testing and assessing students. 
2800 ‐ Psychological Services  Expenses for psychological evaluation, counseling and other services provided by a 
licensed mental health professional. 
OTHER SCHOOL SERVICES: Services such as Transportation, Athletics and Student Activities.

3100 ‐ Attendance and Parent Liaison Services  ‐ Truancy officer and student/parent information centers. 
3200 ‐ Health Services ‐ Expenses for providers of medical services including nurses and school physician. 
3300 ‐ Transportation Services  ‐ Transportation paid by the town is provided to ELL and regular education students in 
grades K‐6 who live in excess of 2 miles from their assigned school.  All other  students, regardless of distance, will be 
invited to participate in  a fee for service program. The fee is $150 per student with  a family cap of $300. Financial 
waivers are available for families making less than double the federal poverty level and a reduced fee will be available for 
families making less than three times  the federal poverty level. 
3510 ‐ Athletic Program ‐ Expenses for Athletic Director and staff, Coaches, Trainers and Assistants in support of 
intramural and interscholastic athletic programs. Also includes contracted services, transportation, rental of facilities, 
uniforms, supplies and materials, dues, subscription and travel expenses for staff. 
3520 ‐ Other Student Activities  ‐ Expenses for Musical Directors, Drama Coaches and other extra‐curricular activities 
including printing, dues and subscriptions, supplies and materials, travel expenses for staff. 

DISTRICT LEADERSHIP & ADMINISTRATION: Activities which have as their purpose the general direction, execution, and 
control of the affairs of the school district that are system wide and not confined to one school, subject, or narrow phase 
of school activity.

1100 ‐ School Committee ‐ Includes cost of professional organization dues and meetings and Clerical services. 
1200 ‐ Superintendent & Assistant Superintendent ‐ Expenses of Superintendent, Assistant Superintendent of  
Curriculum and Instruction and staff and Assistant Superintendent of Pupil Services and staff. 
1400 ‐ Finance and Administrative Services ‐ Expenses of Business and Human Resource departments. Includes employee 
recruitment costs. 
1430 ‐ Legal Services ‐ Legal Service for school committee, legal representation for collective bargaining and other legal 
matters including cases involving Special Education Services  for students.
1450 ‐ District Wide Information Management and Technology ‐ Expenses that support the technology needs of the 
school district.
INSTRUCTIONAL SERVICES: Instructional activities involving the teaching of students, supervising of staff, developing and 
utilizing curriculum materials and related services. 

2100 ‐ District Wide Academic Leadership ‐ Expenses for Directors of Fine Arts, Physical Ed. and Special Education who 
are responsible for the delivery of student instruction programs at district level. 
2200 ‐ Principal / Building Leadership ‐ Expenses for Building Principals and staff, department heads and curriculum 
leaders. 
2300 ‐ Instruction / Teaching Services ‐ Certified teachers with primary responsibility for teaching designated curriculum 
to established classes or students in a group instruction setting, including itinerant music, art and physical education. 
Certified teachers who provide individualized instruction to students such as reading specialists. 
2320 ‐Medical / Therapeutic Services ‐ Costs for Occupational Therapy, Physical Therapy, Speech, Vision and other 
therapeutic services that are provided by licensed practitioners. 
2330 ‐ Non‐Clerical Paraprofessionals ‐ Assist teachers in the preparation of classroom instruction. 
2340 ‐ Librarians and Media Center Directors ‐ Cost to manage School Libraries including material costs. 
2350 ‐ Professional Development ‐ Professional Development for administrators, teachers and support staff including 
contracted services and tuitions. 
2400 ‐ Instructional Materials & Equipment  ‐ Expenditures for all textbooks, workbooks, and materials including 
accessories, used to support direct instructional activities. Also includes purchase of copy equipment and supplies 
primarily used to produce instructional material and general supplies such as paper, pencils, crayons, chalk, toner printer 
cartridges, calculators. Cost of field trips including admissions and transportation. Also distance learning services, 
instructional technology peripherals, hardware and software. 
2700 ‐ Guidance, Counseling and Testing Services  ‐ Expenses for Guidance Counselors, School Adjustment Counselors 
and School Social Workers. Also materials and other expenses used for testing and assessing students. 
2800 ‐ Psychological Services  Expenses for psychological evaluation, counseling and other services provided by a 
licensed mental health professional. 
OTHER SCHOOL SERVICES: Services such as Transportation, Athletics and Student Activities.

3100 ‐ Attendance and Parent Liaison Services  ‐ Truancy officer and student/parent information centers. 
3200 ‐ Health Services ‐ Expenses for providers of medical services including nurses and school physician. 
3300 ‐ Transportation Services  ‐ Transportation paid by the town is provided to ELL and regular education students in 
grades K‐6 who live in excess of 2 miles from their assigned school.  All other  students, regardless of distance, will be 
invited to participate in  a fee for service program. The fee is $150 per student with  a family cap of $300. Financial 
waivers are available for families making less than double the federal poverty level and a reduced fee will be available for 
families making less than three times  the federal poverty level. 
3510 ‐ Athletic Program ‐ Expenses for Athletic Director and staff, Coaches, Trainers and Assistants in support of 
intramural and interscholastic athletic programs. Also includes contracted services, transportation, rental of facilities, 
uniforms, supplies and materials, dues, subscription and travel expenses for staff. 
3520 ‐ Other Student Activities  ‐ Expenses for Musical Directors, Drama Coaches and other extra‐curricular activities 
including printing, dues and subscriptions, supplies and materials, travel expenses for staff. 
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Town of Natick
Home of Champions

Department: Natick Public Schools Line‐Item DetailDepartment: Natick Public Schools Line Item Detail

Narrative

OPERATION and MAINTENANCE: Activities relating to the maintenance and operations  of the eight building campus of 
the school district. 

4110 ‐ Custodial Services ‐ Expenses for custodial and maintenance personnel and materials and equipment necessary to 
maintain  buildings. 
4120 Fuel for heating of buildings Cost of heating oil and natural gas

OPERATION and MAINTENANCE: Activities relating to the maintenance and operations  of the eight building campus of 
the school district. 

4110 ‐ Custodial Services ‐ Expenses for custodial and maintenance personnel and materials and equipment necessary to 
maintain  buildings. 
4120 ‐ Fuel for heating of buildings  ‐ Cost of heating oil and natural gas. 
4130 ‐ Electricity ‐ Electric consumption. 
4140 ‐ Telephone ‐ Cost of telecommunication systems including mobile phones. 
4220 ‐ Building Repairs Cost of maintaining eight (8) schools including boiler, HVAC, plumbing and general repairs. 
4230 ‐ Vehicle Maintenance Other  Cost of the gasoline, oil, tune‐ups, tires and repairs for 7 vehicles. 
4400 ‐ Network and Telecommunications Wiring, WAN/LAN Networks, file servers, supplies and materials for technology 
maintenance, equipment and tools. 

Asset Acquisition & Improvement 

OPERATION and MAINTENANCE: Activities relating to the maintenance and operations  of the eight building campus of 
the school district. 

4110 ‐ Custodial Services ‐ Expenses for custodial and maintenance personnel and materials and equipment necessary to 
maintain  buildings. 
4120 ‐ Fuel for heating of buildings  ‐ Cost of heating oil and natural gas. 
4130 ‐ Electricity ‐ Electric consumption. 
4140 ‐ Telephone ‐ Cost of telecommunication systems including mobile phones. 
4220 ‐ Building Repairs Cost of maintaining eight (8) schools including boiler, HVAC, plumbing and general repairs. 
4230 ‐ Vehicle Maintenance Other  Cost of the gasoline, oil, tune‐ups, tires and repairs for 7 vehicles. 
4400 ‐ Network and Telecommunications Wiring, WAN/LAN Networks, file servers, supplies and materials for technology 
maintenance, equipment and tools. 

Asset Acquisition & Improvement 

7000 ‐ Asset Acquisition & Improvement  ‐ Acquisition of initial or additional instructional equipment exceeding a $5,000 
unit cost.

Programs with Other School Districts

9000 ‐ Programs with Other School Districts ‐ Tuition payments to other public school districts or  non‐public schools in 
Massachusetts, collaboratives and non‐member vocational schools for students who are provided services out of district. 
Appropriation is offset by State Circuit Breaker Reimbursement and ARRA grant funds in FY 10 and FY 11.

OPERATION and MAINTENANCE: Activities relating to the maintenance and operations  of the eight building campus of 
the school district. 

4110 ‐ Custodial Services ‐ Expenses for custodial and maintenance personnel and materials and equipment necessary to 
maintain  buildings. 
4120 ‐ Fuel for heating of buildings  ‐ Cost of heating oil and natural gas. 
4130 ‐ Electricity ‐ Electric consumption. 
4140 ‐ Telephone ‐ Cost of telecommunication systems including mobile phones. 
4220 ‐ Building Repairs Cost of maintaining eight (8) schools including boiler, HVAC, plumbing and general repairs. 
4230 ‐ Vehicle Maintenance Other  Cost of the gasoline, oil, tune‐ups, tires and repairs for 7 vehicles. 
4400 ‐ Network and Telecommunications Wiring, WAN/LAN Networks, file servers, supplies and materials for technology 
maintenance, equipment and tools. 

Asset Acquisition & Improvement 

7000 ‐ Asset Acquisition & Improvement  ‐ Acquisition of initial or additional instructional equipment exceeding a $5,000 
unit cost.

Programs with Other School Districts

9000 ‐ Programs with Other School Districts ‐ Tuition payments to other public school districts or  non‐public schools in 
Massachusetts, collaboratives and non‐member vocational schools for students who are provided services out of district. 
Appropriation is offset by State Circuit Breaker Reimbursement and ARRA grant funds in FY 10 and FY 11.
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Town of Natick
Home of Champions

Department: South Middlesex Regional Technical School

Appropriation SummaryAppropriation Summary

South Middlesex Regional Technical School

2009 2010 2011 2012

Actual Actual Appropriated Preliminary $ %

Operating Expenses

2011 vs. 2012

Assessment 1,135,347 1,283,158 1,469,598 1,616,558 146,960 10.00%

Total Operating Expenses 1,135,347 1,283,158 1,469,598 1,616,558 146,960 10.00%

Total South Middlesex Regional Tech. 1,135,347 1,283,158 1,469,598 1,616,558 146,960 10.00%

`

Mission:
Our mission is to challenge students to demonstrate the academic
Mission:
Our mission is to challenge students to demonstrate the academic, 
technical, and interpersonal skills necessary for successful lifelong 
learning.

Established in 1972, Joseph P. Keefe Technical School is a coeducational, 
four‐year high school, accredited by the New England Association of 
Schools and Colleges. Keefe Tech serves students from Ashland, 
Framingham, Holliston, Hopkinton, and Natick. With a student body of 

Mission:
Our mission is to challenge students to demonstrate the academic, 
technical, and interpersonal skills necessary for successful lifelong 
learning.

Established in 1972, Joseph P. Keefe Technical School is a coeducational, 
four‐year high school, accredited by the New England Association of 
Schools and Colleges. Keefe Tech serves students from Ashland, 
Framingham, Holliston, Hopkinton, and Natick. With a student body of 
approximately 650 students, Keefe offers both academic and career‐
focused programs. 

Keefe’s academic component provides a challenging learning environment for students interested in a full 
college preparatory curriculum as well as general courses and English language learning courses. The vocational 
program component consists of a freshman exploratory year, followed by three years of preparation in one of 
thirteen different career and technical areas. Beginning in the tenth grade, an alternating week schedule of 

Mission:
Our mission is to challenge students to demonstrate the academic, 
technical, and interpersonal skills necessary for successful lifelong 
learning.

Established in 1972, Joseph P. Keefe Technical School is a coeducational, 
four‐year high school, accredited by the New England Association of 
Schools and Colleges. Keefe Tech serves students from Ashland, 
Framingham, Holliston, Hopkinton, and Natick. With a student body of 
approximately 650 students, Keefe offers both academic and career‐
focused programs. 

Keefe’s academic component provides a challenging learning environment for students interested in a full 
college preparatory curriculum as well as general courses and English language learning courses. The vocational 
program component consists of a freshman exploratory year, followed by three years of preparation in one of 
thirteen different career and technical areas. Beginning in the tenth grade, an alternating week schedule of 
vocational and academic instruction is introduced. Cooperative education training is available to qualifying 
juniors and seniors. 

Philosophy: 
The major purpose of Keefe Technical High School is to provide organized educational programs offering 
sequences of courses designed to educate and prepare students for both employment and continuing academic 
and occupational preparation. Such programs integrate academic and career/technical education and include 
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Mission:
Our mission is to challenge students to demonstrate the academic, 
technical, and interpersonal skills necessary for successful lifelong 
learning.

Established in 1972, Joseph P. Keefe Technical School is a coeducational, 
four‐year high school, accredited by the New England Association of 
Schools and Colleges. Keefe Tech serves students from Ashland, 
Framingham, Holliston, Hopkinton, and Natick. With a student body of 
approximately 650 students, Keefe offers both academic and career‐
focused programs. 

Keefe’s academic component provides a challenging learning environment for students interested in a full 
college preparatory curriculum as well as general courses and English language learning courses. The vocational 
program component consists of a freshman exploratory year, followed by three years of preparation in one of 
thirteen different career and technical areas. Beginning in the tenth grade, an alternating week schedule of 
vocational and academic instruction is introduced. Cooperative education training is available to qualifying 
juniors and seniors. 

Philosophy: 
The major purpose of Keefe Technical High School is to provide organized educational programs offering 
sequences of courses designed to educate and prepare students for both employment and continuing academic 
and occupational preparation. Such programs integrate academic and career/technical education and include 
higher order reasoning, problem solving skills, work attitudes, general employability skills, modern technology 
applications, and the occupational specific skills necessary for economic independence as a productive and 
contributing member of society. 

A student’s complete education includes the development of good work habits,
citizenship, and a desire for lifelong learning. Our programs foster student self‐esteem, self‐respect, and social 
awareness. Students are to participate actively in their education and to make learning their primary goal. 

Mission:
Our mission is to challenge students to demonstrate the academic, 
technical, and interpersonal skills necessary for successful lifelong 
learning.

Established in 1972, Joseph P. Keefe Technical School is a coeducational, 
four‐year high school, accredited by the New England Association of 
Schools and Colleges. Keefe Tech serves students from Ashland, 
Framingham, Holliston, Hopkinton, and Natick. With a student body of 
approximately 650 students, Keefe offers both academic and career‐
focused programs. 

Keefe’s academic component provides a challenging learning environment for students interested in a full 
college preparatory curriculum as well as general courses and English language learning courses. The vocational 
program component consists of a freshman exploratory year, followed by three years of preparation in one of 
thirteen different career and technical areas. Beginning in the tenth grade, an alternating week schedule of 
vocational and academic instruction is introduced. Cooperative education training is available to qualifying 
juniors and seniors. 

Philosophy: 
The major purpose of Keefe Technical High School is to provide organized educational programs offering 
sequences of courses designed to educate and prepare students for both employment and continuing academic 
and occupational preparation. Such programs integrate academic and career/technical education and include 
higher order reasoning, problem solving skills, work attitudes, general employability skills, modern technology 
applications, and the occupational specific skills necessary for economic independence as a productive and 
contributing member of society. 

A student’s complete education includes the development of good work habits,
citizenship, and a desire for lifelong learning. Our programs foster student self‐esteem, self‐respect, and social 
awareness. Students are to participate actively in their education and to make learning their primary goal. 
Students undertake school projects that benefit our member communities and their residents.  Our school 
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Town of Natick
Home of Champions

Department: South Middlesex Regional Technical School

Philosophy (con't):Philosophy (con't):

reflects the diversity of our member towns, which enriches the school community. 

We will provide our students with skills and academic training in a safe learning environment. It is the 
responsibility of staff and students to develop positive relationships throughout the school. Instructors and 
administrators at Keefe Tech are committed to setting high expectations and helping students to meet them 
in structured, challenging and supportive settings. We are committed to ensure that students receive the 
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administrators at Keefe Tech are committed to setting high expectations and helping students to meet them 
in structured, challenging and supportive settings. We are committed to ensure that students receive the 
academic and technical skills necessary to secure gainful employment, to continue post‐secondary studies, or to 
pursue a combination of both.

Parents and guardians should encourage their children’s educational development, reinforce positive ideals taught 
and support ongoing school efforts. To be an effective and open community resource, our site will be routinely 
available for public use. Local, regional, and state organizations will be encouraged to use the facility. The school 
facility needs to be well maintained to support all activities
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Goals:

1) To ensure that all students are given access to and the opportunity to succeed in high quality academic and 
career/technical programs.
2) To provide career/technical programs that will include the necessary skills to allow students to meet the 
standards set by the Department of Education for the award of a Certificate of Occupational Proficiency. The 
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3) To utilize advisory committees to ensure programs remain current with industry standards & community needs.
4) To provide academic programs that will follow appropriate curriculum frameworks and learning standards as 
defined by the Massachusetts Department of Education. 
5) To foster reading, writing, and numeracy across the curriculum.
6) To move more students into proficient categories on all required MCAS tests

Philosophy (con't):

reflects the diversity of our member towns, which enriches the school community. 

We will provide our students with skills and academic training in a safe learning environment. It is the 
responsibility of staff and students to develop positive relationships throughout the school. Instructors and 
administrators at Keefe Tech are committed to setting high expectations and helping students to meet them 
in structured, challenging and supportive settings. We are committed to ensure that students receive the 
academic and technical skills necessary to secure gainful employment, to continue post‐secondary studies, or to 
pursue a combination of both.

Parents and guardians should encourage their children’s educational development, reinforce positive ideals taught 
and support ongoing school efforts. To be an effective and open community resource, our site will be routinely 
available for public use. Local, regional, and state organizations will be encouraged to use the facility. The school 
facility needs to be well maintained to support all activities. 

Goals:

1) To ensure that all students are given access to and the opportunity to succeed in high quality academic and 
career/technical programs.
2) To provide career/technical programs that will include the necessary skills to allow students to meet the 
standards set by the Department of Education for the award of a Certificate of Occupational Proficiency. The 
standards include Health and Safety Knowledge, Technical Knowledge, Embedded Academic 
Knowledge, Employability Knowledge, Management and Entrepreneurship, and Principles of Technology.
3) To utilize advisory committees to ensure programs remain current with industry standards & community needs.
4) To provide academic programs that will follow appropriate curriculum frameworks and learning standards as 
defined by the Massachusetts Department of Education. 
5) To foster reading, writing, and numeracy across the curriculum.
6) To move more students into proficient categories on all required MCAS tests.
7) To accommodate various learning styles through a variety of instructional modes. 
8) To develop a formal school‐wide testing and student evaluation plan that includes specifically how faculty will 
utilize data and disseminate it to parents and students.
9) To provide professional development opportunities that focus on enhancement of teachers’ instructional skills 
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Town of Natick
Home of Champions

Department: South Middlesex Regional Technical School

Budget Overview

No o 2009 2010 2011 2012
Staf Actual Actual Appropriated Preliminary $ %

Assessment 1,135,347 1,283,158 1,469,598 1,616,558 146,960 10.0%

2011 vs. 2012

The proposed Keefe Tech assessment for FY 2012 will not be known until later in January once revenue 

offsets are determined by the school district. Town Administration is again budgeting a 10% increase 

over last year's assessment as a placeholder. This is a likely result, even though the number of Natick 

pupils attending Keefe Tech dropped from 75 to 71 over the course f the last year, Keefe Tech is 

anticipating (as is Natick) reduced state aid in FY 2012.  This figure will be revised once actual 

information is received. 

Assessment 1,135,347    1,283,158 1,469,598 1,616,558 146,960 10.0%

Expenses 1,135,347 1,283,158 1,469,598 1,616,558 146,960 10.0%

Total Keefe Tech 1,135,347 1,283,158 1,469,598 1,616,558 146,960 10.0%
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Town of Natick
Home of Champions

Department: Morse Institute Library

Appropriation Summarypp p y

2009 2010 2011 2012

Actual  Actual Appropriated  Preliminary $ %

Salaries

Personnel Services 1,466,597 1,427,393 1,470,079 1,521,922 51,843 3.5%

Total Salaries 1,466,597 1,427,393 1,470,079 1,521,922 51,843 3.5%

Operating Expenses

2010 vs. 2011

Operating Expenses

Purchase of Services 89,624 87,194 95,250 97,450 2,200 2.3%

Other Services Misc. 3,475 3,699 7,500 7,500 0 0.0%

Supplies 161,996 159,244 142,728 150,000 7,272 5.1%

Other Supplies 20,557 21,627 21,000 22,000 1,000 4.8%

Total Operating Expenses 275,651 271,765 266,478 276,950 10,472 3.9%

Total Morse Institute Library 1,742,249 1,699,158 1,736,557 1,798,872 62,315 3.59%

Mission:

The Morse Institute Library's mission is:
‐to provide free access to print and non‐print materials and quality reference service to library users of all ages
and abilities;
‐to serve as a major educational resource with programs and hands‐on learning opportunities for all residents of 
Natick and the MetroWest area:

The Morse Institute Library's mission is:
‐to provide free access to print and non‐print materials and quality reference service to library users of all ages
and abilities;
‐to serve as a major educational resource with programs and hands‐on learning opportunities for all residents of 
Natick and the MetroWest area:
‐to serve as a community and cultural center with meeting and exhibit spaces for individuals as well as municipal 
and civic groups.
The Morse Institute Library strives to meet the needs of the Natick community well into the future.

Vision: The Morse Institute Library will be the place where people of Natick and the MetroWest area can learn, 
enjoy and enrich their lives.

Goals:

The Morse Institute Library's mission is:
‐to provide free access to print and non‐print materials and quality reference service to library users of all ages
and abilities;
‐to serve as a major educational resource with programs and hands‐on learning opportunities for all residents of 
Natick and the MetroWest area:
‐to serve as a community and cultural center with meeting and exhibit spaces for individuals as well as municipal 
and civic groups.
The Morse Institute Library strives to meet the needs of the Natick community well into the future.

Vision: The Morse Institute Library will be the place where people of Natick and the MetroWest area can learn, 
enjoy and enrich their lives.

Literacy:  Continue to maintain the literacy program, with limited funding.  The MIL received a grant of 
$5,000 from the Middlesex Savings Charitable Foundation in November 2010. We will continue to seek to 
establish ongoing funding for the maintenance of the literacy program after the end of the Middlesex grant.
Bacon Free Library cooperation: Continue to work cooperatively with the Bacon Free Library and its staff 
through joint staffing, training, library programs,  shared collections, Minuteman Library Network, and Natick 
Reads.  Continue to offer each other professional assistance when needed. We continue to benefit from 

The Morse Institute Library's mission is:
‐to provide free access to print and non‐print materials and quality reference service to library users of all ages
and abilities;
‐to serve as a major educational resource with programs and hands‐on learning opportunities for all residents of 
Natick and the MetroWest area:
‐to serve as a community and cultural center with meeting and exhibit spaces for individuals as well as municipal 
and civic groups.
The Morse Institute Library strives to meet the needs of the Natick community well into the future.

Vision: The Morse Institute Library will be the place where people of Natick and the MetroWest area can learn, 
enjoy and enrich their lives.

Literacy:  Continue to maintain the literacy program, with limited funding.  The MIL received a grant of 
$5,000 from the Middlesex Savings Charitable Foundation in November 2010. We will continue to seek to 
establish ongoing funding for the maintenance of the literacy program after the end of the Middlesex grant.
Bacon Free Library cooperation: Continue to work cooperatively with the Bacon Free Library and its staff 
through joint staffing, training, library programs,  shared collections, Minuteman Library Network, and Natick 
Reads.  Continue to offer each other professional assistance when needed. We continue to benefit from 
counting Bacon's hours as part of the State Aid requirement for minimum hours open.  We recently began a 
program of sharing large print books with the Bacon Library so that they do not have to spend their limited 
resources on this material.

The Morse Institute Library's mission is:
‐to provide free access to print and non‐print materials and quality reference service to library users of all ages
and abilities;
‐to serve as a major educational resource with programs and hands‐on learning opportunities for all residents of 
Natick and the MetroWest area:
‐to serve as a community and cultural center with meeting and exhibit spaces for individuals as well as municipal 
and civic groups.
The Morse Institute Library strives to meet the needs of the Natick community well into the future.

Vision: The Morse Institute Library will be the place where people of Natick and the MetroWest area can learn, 
enjoy and enrich their lives.

Literacy:  Continue to maintain the literacy program, with limited funding.  The MIL received a grant of 
$5,000 from the Middlesex Savings Charitable Foundation in November 2010. We will continue to seek to 
establish ongoing funding for the maintenance of the literacy program after the end of the Middlesex grant.
Bacon Free Library cooperation: Continue to work cooperatively with the Bacon Free Library and its staff 
through joint staffing, training, library programs,  shared collections, Minuteman Library Network, and Natick 
Reads.  Continue to offer each other professional assistance when needed. We continue to benefit from 
counting Bacon's hours as part of the State Aid requirement for minimum hours open.  We recently began a 
program of sharing large print books with the Bacon Library so that they do not have to spend their limited 
resources on this material.
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Town of Natick
Home of Champions

Department: Morse Institute Library

Goals: (con't)Goals: (con t)

Accessibility:  The Library completed purchasing , through a gift from the Friends, assistive technology for 
use by people with disabilities.  Several pieces of equipment are available for checkout by our patrons.  
Continue upgrading  services to patrons with special needs by seeking user and expert input and by 
upgrading or purchasing new assistive technology hardware and software, as needed. Develop and 
implement a marketing plan to improve the visibility of newly acquired assistive technology for users with 
special needs.  Provide staff training on use of this equipment ,which will promote positive interactions with 
patrons with disabilities
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implement a marketing plan to improve the visibility of newly acquired assistive technology for users with 
special needs.  Provide staff training on use of this equipment ,which will promote positive interactions with 
patrons with disabilities.
Children's Services:  Rearrange picture books using the Darien model of "glades." Target the 8‐11 year old 
age group with specific programs designed for them.  Develop and implement a book group for children in 
4th, 5th, and 6th grades.
Young Adult Services:  Because we no longer have a Young Adult Services librarian, nor any spare staff 
available for this service, we are severely limited in how we can fulfill our goals to improve services to teens 
(8% of Natick's population). The following goals, created by the Equal Access grant, will be on hiatus again 
d li i d ff i i h l h i i d i l
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(8% of Natick's population). The following goals, created by the Equal Access grant, will be on hiatus again 
due to limited staff:  maintain the teen employment center,  a youth recognition program, and virtual teen 
center and blog.  We will be maintaining the Teen Homework Center and the Virtual Teen  space.
Collection Development and Maintenance:  Plan and implement the Darien model for our collections.  This 
involves re‐thinking how our materials are organized and how we can make them more accessible to the 
public.  We will continue to evaluate, update, weed, and shift the collection, especially fiction and large print.  
Continue with ongoing weeding of non‐fiction and reference.  Seek electronic resources that can be used and 
updated  more rapidly than print resources.  Plan and implement a re‐design of the second floor reference 
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annual all‐day Staff Development program.
Library Administration:  Revise and update the Library's staff manual.  Continue to work with the leadership 
team to build leadership skills.  Use the new five year Strategic Plan to guide the library into the future.
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Town of Natick
Home of Champions

Department: Morse Institute Library

Budget OverviewBudget Overview 

I. Main Purpose of the Department 
The Morse Institute Library develops and organizes an up‐to‐date collection of materials (over 180,000 
items) to meet the educational requirements, informational needs and recreational interests of the 
residents of Natick.  Materials are offered in a variety of formats: print, large print, online, video, CD, DVD, 
book on player, and in multiple languages to provide the greatest range of accessibility. The Library 
presents the residents of Natick with a variety of educational and recreational programs and events at the 
Library.  Providing community meeting space for residents, Town functions, other governmental agencies 
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Library.  Providing community meeting space for residents, Town functions, other governmental agencies 
and civic organizations continues to be a priority of the Library. 
The Library supports literacy activities and provides computer and Internet access and training for all 
residents.  The staff assist in collecting, preserving and organizing local history materials.  The Morse 
Institute Library also collaborates with many community organizations and municipal departments to 
implement these activities.  

II Recent Developments
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Town of Natick
Home of Champions

Department: Morse Institute Library

Budget Overview  (con't)

III. Current Challenges
The Young Adult Librarian position has been frozen for two years. Without a full‐time young adult librarian,
services to Natick teens are suffering .  Opinions gathered during the survey for the new strategic plan 
demonstrate that the residents wish to have a young adult librarian on staff again.
Public  demand for Library materials and services continues to increase (a statewide trend since 2001) while 
the department’s staffing and funding levels  have dropped, making it increasingly difficult to meet public
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the department’s staffing and funding levels  have dropped, making it increasingly difficult to meet public
needs and expectations.
The town provides only  60% of the funds necessary for the library to meet the MBLC expenditure 
requirement for materials, requiring the library to seek additional funding in that area.  
Keeping the Library open on Sundays depends on funding outside the Library's municipal budget. The Library 
reduced summer evening hours and holiday weekend hours as another cost saving measure, further limiting 
patron access to the Library.
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IV. Significant Proposed Changes for the Upcoming Year and Fiscal Impact  
In an effort to develop and provide "extreme customer service," the library's leadership team visited a cutting 
edge public library to see how they have re‐defined public serve and to learn how we may incorporate these 
ideas in Natick.  We will be implementing some of these ideas throughout FY12.

In FY2012, expectations include a continued  increased use of library services and materials. Fewer staff are 
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In FY2012, expectations include a continued  increased use of library services and materials. Fewer staff are 
asked to do more and more to maintain the quality service that the Morse Institute is known for. We have 
already cut back our programming due to a lack of staff. Growth in our services to non‐English and ESOL 
individuals ,including purchase of non‐English materials, tutoring, and conversation groups, will continue 
under a grant from the Middlesex Savings Charitable Foundation.  At the end of this grant, the program will 
require additional funding in order to continue offering this vital service at current levels.   The Library 
provides space and limited staff time.

A significant fiscal impact is the Town's in ability to fund the Municipal Aid Requirement (MAR) as established
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FY2012 MAR Calculation for Natick Libraries

FY2009 1,972,880

FY2010 1 951 442
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ideas in Natick.  We will be implementing some of these ideas throughout FY12.

In FY2012, expectations include a continued  increased use of library services and materials. Fewer staff are 
asked to do more and more to maintain the quality service that the Morse Institute is known for. We have 
already cut back our programming due to a lack of staff. Growth in our services to non‐English and ESOL 
individuals ,including purchase of non‐English materials, tutoring, and conversation groups, will continue 
under a grant from the Middlesex Savings Charitable Foundation.  At the end of this grant, the program will 
require additional funding in order to continue offering this vital service at current levels.   The Library 
provides space and limited staff time.

A significant fiscal impact is the Town's in ability to fund the Municipal Aid Requirement (MAR) as established 
by the MBLC.  This requirement is the threshold for which the Library is able to obtain 100% of the State Aid 
available to it and in extreme cases,  the ability for the library to remained certified. The Table below shows 
the MAR calculation for Natick for  FY 2012. 

FY2012 MAR Calculation for Natick Libraries
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FY2010 1,951,442

FY2011 1,994,582

TOTAL 5,918,904

Divide by 3 =  1,972,968

Multiply by 1.025 =  2,022,292 This is what is needed in funding for both libraires to meet MAR in FY12

FY2011 TAMI =  1,944,074 This is the Total Appropriated Municipal Income in FY11

Difference $78,218 This is how much needs to be added to the FY11 budget to meet the FY12 MAR
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Town of Natick
Home of Champions

Department: Morse Institute Library

Budget Overview (con't)

V. On the Horizon  ‐‐ The library recently completed a new strategic plan covering FY2012‐2016.  This plan will be used to 
guide the library through the next five years The library will be looking into ways to provide "extreme customer service"

Staffing 2008 2009 2010 2011 2012

V. On the Horizon  ‐‐ The library recently completed a new strategic plan covering FY2012‐2016.  This plan will be used to 
guide the library through the next five years.  The library will be looking into ways to provide "extreme customer service" 
through changes in staffing and physical layout of the building. 

1 1 1 1 1

Assistant Library Director 1 1 1 1 1

Executive Assistant 1 1 1 1 1

Community Relations Coordinator 0.83 0.7 0.7 0.7 0.7

Supervisors/Department Heads 4 4 4 4 4

Children's Librarian 1 1 1 1 1

Children's Programmer 1 1 1 1 1

Library Director

g

Young Adult Librarian 1 1 0 0 0

Reference Librarian 2.46 2.46 2.47 2.64 2.64

Bookmobile Coordinator 1 1 1 1 1

Children's Room Associate 1 1 1 1 1

Technology Associate 1 1 1 1 1

Reference Staff 0.88 0.88 0.88 1.21 1.21

Library Assistant 5.81 5.81 5.81 5.81 5.81

Lib A i t 4 7 4 95 5 34 5 21 5 21Library Associate 4.7 4.95 5.34 5.21 5.21

Bookkeeper 0.48 0.48 0.48 0.48 0.48

Library Clerk 0.72 0.72 0.69 0.69 0.69

Page 1.53 1.53 1.55 1.43 1.43

Project Worker 0.38 0.38 0.38 0 0

Archivist (.47 FTE) Not Counted Not Counted Not Counted Not Counted Not Counted

Sunday Reference Staff (.11 FTE) Not Counted Not Counted Not Counted Not Counted Not Counted

Other Pages ( 20 FTE) Not Counted Not Counted Not Counted Not Counted Not CountedOther Pages (.20 FTE) Not Counted Not Counted Not Counted Not Counted Not Counted

30.79 30.91 30.30 30.17 30.17

Total FT/PT 16 FT / 38 PT 16 FT / 39 PT 15 FT / 39 PT 15 FT / 38 PT 15 FT / 38 PT

Total FTE

Notes
Archivist is paid out of a bequest.
Sunday Reference Staff paid from library State Aid Funds
Other Pages paid from a bequest
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Town of Natick
Home of Champions

Department: Morse Institute Library

Performance Indicators (Fiscal Year) 2008 2009 2010 2011 2012

Total Circulation 529,432 549,409 541,460* 553,452# TBD

Total Programs offered 936 972 867** TBD TBD

Total Program Participants 16,996 17,568 10,534 TBD TBD

Number of Interlibrary Loans and MLN Transfers 116,759 136,548 147,803 TBD TBD

Number of Reference Inquiries 29,643 33,065 35,407 TBD TBD

Number of volunteer hours 3,554 3,655 4,636 TBD TBD

Number of Local History Inquiries 165 209 330 TBD TBD

Items checked out from Bookmobile 12,891 12,553 8,992*** TBD TBD

Natick Residents with Library Cards 19,359 19,550 19,432 TBD TBD

Total Hours Library Open 2,977 2,871 2,881

* Library was open 107 hrs less than FY09 #Estimate based on 5 months circulation (July-Nov 2010)

** Fewer YA programs due to loss of Young Adult librarian

***Fewer Bookmobile hours due to lack of staff***Fewer Bookmobile hours due to lack of staff
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Town of Natick
Home of Champions

Department: Morse Institute Library

Organizational Chart
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Town of Natick
Home of Champions

Department: Morse Institute Library Line‐Item Detail

Narrative:

Salaries Management: This line covers the salary for the Library Director.Salaries Management:  This line covers the salary for the Library Director.
Salaries Administrative:  This line covers salaries for the Assistant Director, the Executive Assistant, and the 
Community Relations Coordinator.
Salaries Part-time Benefited: This line covers permanent part-time reference staff and library assistants who 
work 20 hours or more per week and receive pro-rated benefits.
Salaries Technical/Professional:  This line covers full time, benefited, technical and professional staff.  It 
includes 4 department heads, the children's programmer, bookmobile coordinator, technology associate and other 
librarians and library associates.
Salaries Part-time Non Benefited: This line covers part-time non-benefited reference staff, and library 
associates.

Salaries Management:  This line covers the salary for the Library Director.
Salaries Administrative:  This line covers salaries for the Assistant Director, the Executive Assistant, and the 
Community Relations Coordinator.
Salaries Part-time Benefited: This line covers permanent part-time reference staff and library assistants who 
work 20 hours or more per week and receive pro-rated benefits.
Salaries Technical/Professional:  This line covers full time, benefited, technical and professional staff.  It 
includes 4 department heads, the children's programmer, bookmobile coordinator, technology associate and other 
librarians and library associates.
Salaries Part-time Non Benefited: This line covers part-time non-benefited reference staff, and library 
associates.
Salaries Pages: This line covers library pages who perform essential work shelving and organizing materials.
Salaries Substitutes: This line covers reference staff and library associates who work some regular hours but 
may also be called in to cover absences.
Salaries Longevity: This line covers longevity for all eligible staff as outlined in the Union Contract.
Salaries Overtime/Sunday Hrs.: This line covers Sunday and holiday weekend hours which are paid at time and 
a half. 
Retirement Buyouts: This line covers retirement buyouts, if there are any.
Maintenance Computer System: This line item covers the Library’s internal computer network, hardware, 
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Community Relations Coordinator.
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a half. 
Retirement Buyouts: This line covers retirement buyouts, if there are any.
Maintenance Computer System: This line item covers the Library’s internal computer network, hardware, 
software, computer supplies, and the Minuteman Library Network annual contract costs. Minuteman contract costs 
include the Library’s membership in the 43 member library network, nearly 59,000 items borrowed from other 
library’s for Natick residents in FY10, hardware and software upgrades, staff training, product documentation,
access to online databases, grants, use statistics, security and library access from home or office.
Communication Telephone: This account covers the Library’s telecommunication costs including phones, fax, and 
Bookmobile air card.
Communication Postage: This account covers the Library’s mailing and postage costs.
Copy/Mail Center Fees: This account covers the Library’s copy service and publishing costs, as well as office 
copies flyers and newsletters
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Town of Natick
Home of Champions

Department: Morse Institute Library

2009 2010 2011 2012
Actual Actual Appropriated Preliminary $ %

Salaries Management 73,750$          77,635 78,193 84,772 6,579 8.4%

Salaries Administrative 103,257$        138,867 145,475 149,278 3,803 2.6%

Salaries Part-time Benefited 264,350$        274,717 280,230 239,093 -41,137 -14.7%

Salaries Technical/Professional 650,261$        658,099 693,537 769,188 75,651 10.9%

Salaries Part-time Non Benefited 248,857$        211,770 212,504 209,281 -3,223 -1.5%

Salaries Pages 20,041$          21,170 26,671 28,018 1,347 5.1%

Salaries Substitutes 26,953$          28,157 19,863 25,256 5,393 27.2%

Salaries Longevity 6,286$            6,865 6,750 7,036 286 4.2%

Salaries Overtime/Sunday Hrs 72,841$          10,113 6,856 10,000 3,144 45.9%

Retirement Buy-outs -$               0 0 0.0%

Personnel Services 1,466,597 1,427,393 1,470,079 1,521,922 51,843 3.5%

Total Salaries 1,466,597 1,427,393 1,470,079 1,521,922 51,843 3.5%

Maint of Computer System 70,943$          71,596 72,000 74,000 2,000 2.8%

Communication Telephone 4,438$            4,499 5,200 5,200 0 0.0%

Communication Postage 2,709$            2,100 5,500 5,500 0 0.0%

Copy/Mail Center Fees 8,000$            7,363 8,750 8,750 0 0.0%

Other Supplies & Services 3,535$ 1,637 3,800 4,000 200 5.3%

2011 vs. 2012

Other Supplies & Services 3,535$            1,637 3,800 4,000 200 5.3%

Purchase of Services 89,624 87,194 95,250 97,450 2,200 2.3%

Cleaning Allowance - Library Staf 3,475$            3,699 0 0 0 #DIV/0!

Education -$               7,500 7,500 0 0.0%

Other Services Misc. 3,475 3,699 7,500 7,500 0 0.0%

Library Materials 161,996$        159,244 142,728 150,000 7,272 5.1%

Supplies 161,996 159,244 142,728 150,000 7,272 5.1%

Library Supplies 20,557$          21,627 21,000 22,000 1,000 4.8%

Other Supplies 20,557 21,627 21,000 22,000 1,000 4.8%

Total Expenses 275,651 271,765 266,478 276,950 10,472 3.93%

Total Morse Library 1,742,249 1,699,158 1,736,557 1,798,872 62,315 3.6%
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Revenue/Expenditure Summary ‐ All Sources ‐ Morse Institute Library ‐ FY 2009 thru FY 2012

REVENUE SOURCES  Fiscal Year 2009 Fiscal Year 2010 Fiscal Year 2011 Fiscal Year 2012 Notes

(Actuals) (Actuals) (Budget) (Budget)

Revolving Funds:

Meeting Rooms (for lib. Equip. & maint.)  15,000.00$              15,000.00$             25,000.00$             25,000.00$            

Fines & Fees (for materials) 76,957.00$              75,000.00$             85,000.00$             85,000.00$            

Library State Aid: 51,249.00$              34,166.00$             37,825.00$             34,042.50$            

(anticipating an award that is 1/3 less than received in FY09)

Annual Fund: 8,900.00$                30,000.00$             30,000.00$             20,000.00$            

Investments: 42,000.00$              42,000.00$             42,000.00$             42,000.00$             dividends & interest FY09

Friends of the Library: 49,000.00$              49,000.00$             49,000.00$             40,000.00$            

Other Recurring Grants: N/A N/A N/A N/A

Town Meeting Appropriation: 1,780,355.00$        1,729,807.00$        1,736,557.00$        1,798,872.00$       

TOTAL: 2,023,461.00$        1,974,973.00$        2,005,382.00$        2,044,914.50$       

EXPENSES  Fiscal Year 2009 Fiscal Year 2010 Fiscal Year 2011 Fiscal Year 2011 Notes

(Actuals) (Actuals) (Budget) (Budget)

Salaries 1,466,597.00$        1,427,393.00$        1,470,079.00$        1,521,922.00$        (Town Appropriation) 

from Library State Aid: ‐$                          34,166.00$             37,825.00$             34,042.50$            

Materials 161,996.00$           159,244.00$           142,728.00$           150,000.00$           (Town Appropriation) 

from other sources: 135,213.00$           124,000.00$           135,000.00$           135,000.00$           (revolving fund, Friends, donations)

Purchase of Services 89,624.00$              87,194.00$             95,250.00$             97,450.00$             (Town Appropriation) 

from other sources: 15,000.00$              15,000.00$             25,000.00$             15,000.00$             (revolving fund)

Other Services Misc. 3,475.00$                3,699.00$                7,500.00$                7,500.00$                (Town Appropriation) 

Other Supplies 20,557.00$              21,627.00$             21,000.00$             22,000.00$             (Town Appropriation) 

Admin, programs, consultants, staff dev. 103,000.00$           72,000.00$             71,000.00$             62,000.00$             (from annual fund & other donations)

TOTAL: 1,995,462.00$        1,944,323.00$        2,005,382.00$        2,044,914.50$       

Notes:

Friends money goes to purchase the following: Museum passes

Speed Reads

Bookmobile

Programs

Other things as needed, i.e. bookdrops

Summary: This table is designed to provide a summary of all revenue and expenditure sources used by the Morse Institute Library in operation of the facility. It includes general fund appropriations, 

revolving fund appropriations, state aid, aid from the Friends of the Morse Institute and other sources. 
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Town of Natick Personnel Staffing Sheets
Department Morse Institute Library

A B C D E F G H I J K L M N O Q

[ (K-I)/D ] [ (I+L)*M ] [ N+O+P ][ (K-I)/D ] [ (I+L) M ] [ N+O+P ]

Pro-Rata 

Step Step Amt. Step Step Amt. Step

Department Munis Dept. # 54 (@ 52 weeks) (@ 52.2 weeks)

Salaries Management MUNIS Code 5111
43756 Stetson Linda 1.00 Director Per. Bd. F5-3 82,791 F5-3 82,791 0 2% 84,447 84,772

Total  FY 2012

Morse Institute Library

Union
Begin End

COLA End Step  Longevity Emp. # Last Name First Name Date of Hire FTE Job title

, , , ,
Total Salaries Management 1.00 84,772

Salaries Administrative MUNIS Code 5112
43367 Finlay Jane 10/22/2007 1.00 Asst. Director Per. Bd. DD-4 62,142 DD-4 62,142 0 2% 63,385 63,629
42000 Nardi Marie 8/27/2008 0.70 Community Relations Coor Per. Bd. D1-2 34,740 D1-3 35,963 1,122 2% 36,578 36,719
40073 Ching Carolyn 4/2/1997 1.00 Executive Assistant Per. Bd. P3-4 47,786 P3-4 47,786 0 2% 48,742 48,930

Total Salaries Administrative 2 70 149 278Total Salaries Administrative 2.70 149,278

Salaries Operational (Permanent Part-Time) MUNIS Code 5113
3577 Bailey Elizabeth 10/20/1993 0.80 Reference Librarian Lib. 1116 H8-6 24,570 H8-6 24,570 0 2% 25,061 0 25,639

H8-6 24,570 H8-6 24,570 0 2% 25,061 338 25,014
40072 Christie Laurie 4/2/1997 0.85 Library Assistant Lib. 1116 H12-6 17,540 H12-6 17,540 0 2% 17,891 0 18,303

H12-6 17,540 H12-6 17,540 0 2% 17,891 315 17,930H12 6 17,540 H12 6 17,540 0 2% 17,891 315 17,930
42608 Magee Jane 12/8/2004 0.81 Library Associate Lib. 1116 H14-6 13,973 H14-6 13,973 0 2% 14,253 0 14,581

H14-6 13,973 H14-6 13,973 0 2% 14,253 0 14,033
41381 McGillis Jennifer 9/29/1999 0.80 Library Assistant Lib. 1116 H12-6 16,443 H12-6 16,443 0 2% 16,772 278 17,437

H12-6 16,443 H12-6 16,443 0 2% 16,772 0 16,514
41130 Perkins Karen 5/6/1998 0.72 Library Assistant Lib. 1116 H12-6 14,799 H12-6 14,799 0 2% 15,095 0 15,095

H12-6 14,799 H12-6 14,799 0 2% 15,095 291 15,154
2911 Richard Janet 9/8/1988 0.72 Library Assistant Lib. 1116 H12-6 14,799 H12-6 14,799 0 2% 15,095 0 15,443

H12-6 14,799 H12-6 14,799 0 2% 15,095 371 15,234
8199 Sanchez Barbara 6/3/1991 0.72 Library Assistant Lib. 1116 H12-6 14,799 H12-6 14,799 0 2% 15,095 0 15,443

H12-6 14,799 H12-6 14,799 0 2% 15,095 360 15,223
Total Salaries Operational 5.43 $1,953.00 241,046

less longevity --> $239,093
0 96 $336 000.96 $336.00
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Town of Natick Personnel Staffing Sheets
Department Morse Institute Library

A B C D E F G H I J K L M N O Q

[ (K-I)/D ] [ (I+L)*M ] [ N+O+P ][ (K-I)/D ] [ (I+L) M ] [ N+O+P ]

Pro-Rata 

Step Step Amt. Step Step Amt. Step

Department Munis Dept. # 54 (@ 52 weeks) (@ 52.2 weeks)

Total  FY 2012

Morse Institute Library

Union
Begin End

COLA End Step  Longevity Emp. # Last Name First Name Date of Hire FTE Job title

Salaries Technical/Professional MUNIS Code 5114
2061 Barnicle Susan 10/26/1983 1.00 Children's Librarian Lib. 1116 S5-6 30,711 S5-6 30,711 0 2% 31,325 600 32,6482061 Barnicle Susan 10/26/1983 1.00 Children s Librarian Lib. 1116 S5 6 30,711 S5 6 30,711 0 2% 31,325 600 32,648

S5-6 30,711 S5-6 30,711 0 2% 31,325 0 30,843
41261 Bartlett Karol 4/1/1999 1.00 Reference Librarian Lib. 1116 S8-5 29,654 S8-5 29,654 0 2% 30,247 0 30,945

S8-5 29,654 S8-5 29,654 0 2% 30,247 286 30,067
3015 Borghi Mary 5/8/1989 1.00 Library Assistant Lib. 1116 S12-6 20,554 S12-6 20,554 0 2% 20,965 0 21,449

S12-6 20,554 S12-6 20,554 0 2% 20,965 500 21,143
1438 Champion Linda 6/18/1980 1.00 Children's Programmer Lib. 1116 S6-6 30,711 S6-6 30,711 0 2% 31,325 0 32,048

S6 6 30 11 S6 6 30 11 0 2% 31 32 600 31 3S6-6 30,711 S6-6 30,711 0 2% 31,325 600 31,443
43166 Harter Jennifer 1/16/2007 0.85 Reference Librarian Lib. 1116 H8-5 25,206 H8-5 25,206 0 2% 25,710 0 26,303

H8-5 26,106 H8-6 30,713 2,303 2% 28,977 0 28,531
42242 Huling Rose 9/29/2003 0.85 Bookmobile Librarian Lib. 1116 S9-6 27,291 S9-6 27,291 0 2% 27,836 0 28,479

S9-6 27,291 S9-6 27,291 0 2% 27,836 0 27,408
548 Jones Martha 10/16/1974 0.85 Supervisor Tech. Svs. Lib. 1116 S4-6 33,753 S4-6 33,753 0 2% 34,428 600 35,823

S4-6 33,753 S4-6 33,753 0 2% 34,428 0 33,899S4 6 33,753 S4 6 33,753 0 2% 34,428 0 33,899
43626 Kyriakis Demetrios 12/10/2008 1.00 Supervisor Reference Lib. 1116 S3-6 33,753 S3-6 33,753 0 2% 34,428 0 35,223

S3-6 33,753 S3-6 33,753 0 2% 34,428 0 33,899
40087 Lathwood Pamela 5/16/1997 1.00 Technology Associate Lib. 1116 S11-6 27,291 S11-6 27,291 0 2% 27,836 350 28,829

S11-6 27,291 S11-6 27,291 0 2% 27,836 0 27,408
43104 Mentzer Jennifer 9/25/2006 1.00 Children's Room Assoc. Lib. 1116 S10-5 26,350 S10-6 27,291 470 2% 27,357 0 27,989

S10-6 27,291 S10-6 27,291 0 2% 27,837 0 27,409
3272 Redington Dell 8/10/1991 1.00 Library Assistant Lib. 1116 S12-6 20,555 S12-6 20,555 0 2% 20,966 500 21,950

S12-6 20,555 S12-6 20,555 0 2% 20,966 20,643
42241 Young Adult Librarian vacant 0.00 Professional Librarian Lib. 1116 S7-3 0 S7-3 0 0 2% 0 0 0

S7-3 0 S7-3 0 0 2% 0 0 0
1856 Smith Dale 9/29/1982 1.00 Supervisor Child. Svs. Lib. 1116 S1-6 33,754 S1-6 33,754 0 2% 34,429 600 35,823

S1-6 33,754 S1-6 33,754 0 2% 34,429 33,899
3144 Welch Paula 5/14/1990 1 00 Supervisor Circ Svs Lib 1116 S2-6 33 754 S2-6 33 754 0 2% 34 429 500 35 7233144 Welch Paula 5/14/1990 1.00 Supervisor Circ. Svs. Lib. 1116 S2-6 33,754 S2-6 33,754 0 2% 34,429 500 35,723

S2-6 33,754 S2-6 33,754 0 2% 34,429 33,899
Total Salaries Technical/Professional 12.55 4,536 773,724

less longevity --> $769,188
Salaries Part-Time MUNIS Code 5123
41522 Arnold Kristen 10/9/2008 0.30 Library Associate Lib. 1116 H14-3 4,472 H14-4 4,705 116 2% 4,680 0 4,788

H14-4 4,705 H14-4 4,705 0 0% 4,705 0 4,632
42856 Bernfeld Linda 10/28/2005 0.40 Reference Staff Lib. 1116 H13-6 9,068 H13-6 9,068 0 2% 9,249 0 9,107
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Town of Natick Personnel Staffing Sheets
Department Morse Institute Library

A B C D E F G H I J K L M N O Q

[ (K-I)/D ] [ (I+L)*M ] [ N+O+P ][ (K-I)/D ] [ (I+L) M ] [ N+O+P ]

Pro-Rata 

Step Step Amt. Step Step Amt. Step

Department Munis Dept. # 54 (@ 52 weeks) (@ 52.2 weeks)

Total  FY 2012

Morse Institute Library

Union
Begin End

COLA End Step  Longevity Emp. # Last Name First Name Date of Hire FTE Job title

H13-6 9,068 H13-6 9,068 0 2% 9,249 0 9,463
5431 Bordeaux Gaylene 7/13/2005 0.47 M/Lib Archivist See note #2 N/A 0 N/A 0 0 2% 0 0 0
3882 Brody Eleanor 10/10/1995 0.21 Reference Staff Lib. 1116 H13-6 4,836 H13-6 4,836 0 2% 4,933 0 5,0473882 Brody Eleanor 10/10/1995 0.21 Reference Staff Lib. 1116 H13 6 4,836 H13 6 4,836 0 2% 4,933 0 5,047

H13-6 4,836 H13-6 4,836 0 2% 4,933 0 4,857
42917 Flaherty Kathleen 2/28/2006 0.37 Library Associate Lib. 1116 H14-6 6,414 H14-6 6,414 0 2% 6,542 0 6,693

H14-6 6,414 H14-6 6,414 0 2% 6,542 0 6,441
3540 Holmes Cary 8/23/1993 0.48 Reference Staff Lib. 1116 H13-6 10,881 H13-6 10,881 0 2% 11,099 195 11,580

H13-6 10,881 H13-6 10,881 0 2% 11,099 0 10,928
40075 Kornblum Susan 8/31/2002 0.21 Library Clerk Lib. 1116 H15-6 2,823 H15-6 2,823 0 2% 2,880 0 2,946

1 6 2 823 1 6 2 823 0 2% 2 880 0 2 836H15-6 2,823 H15-6 2,823 0 2% 2,880 0 2,836
40076 Kriger Jeanne 4/2/1997 0.48 Library Associate Lib. 1116 H14-6 8,246 H14-6 8,246 0 2% 8,411 0 8,605

H14-6 8,246 H14-6 8,246 0 2% 8,411 183 8,465
42666 Lacount Manni 3/30/2005 0.40 Library Associate Lib. 1116 H14-6 6,872 H14-6 6,872 0 2% 7,009 0 7,171

H14-6 6,872 H14-6 6,872 0 2% 7,009 0 6,902
43347 Magarie Barbara 9/24/2007 0.45 Library Associate Lib. 1116 H14-4 7,126 H14-5 7,342 143 2% 7,415 0 7,586

H14-5 7,342 H14-5 7,342 0 0% 7,342 0 7,229H14 5 7,342 H14 5 7,342 0 0% 7,342 0 7,229
43345 Pandil Pat 9/24/2007 0.35 Library Associate Lib. 1116 H14-4 5,450 H14-5 5,614 110 2% 5,671 0 5,801

H14-5 5,614 H14-5 5,614 0 0% 5,614 0 5,528
41666 Phillips Fay 8/3/2001 0.48 Library Associate Lib. 1116 H14-6 8,246 H14-6 8,246 0 2% 8,411 0 8,605

H14-6 8,246 H14-6 8,246 0 2% 8,411 0 8,282
3156 Silvetti Jessica 2/15/2001 0.27 Library Associate Lib. 1116 H14-6 4,581 H14-6 4,581 0 2% 4,673 0 4,781

H14-6 4,581 H14-6 4,581 0 2% 4,673 0 4,601
8464 Quinn Norine 6/11/2001 0.48 Library Associate Lib. 1116 H14-6 8,246 H14-6 8,246 0 2% 8,411 0 8,605

H14-6 8,246 H14-6 8,246 0 2% 8,411 0 8,282
Vacant 10/9/2008 0.36 Library Associate Lib. 1116 H14-2 0 H14-3 0 0 2% 0 0 0

H14-3 0 H14-3 0 0 2% 0 0 0
41689 Sullivan Ellen 9/4/2001 0.48 Library Associate Lib. 1116 H14-6 8,246 H14-6 8,246 0 2% 8,411 0 8,605

H14-6 8,246 H14-6 8,246 0 2% 8,411 0 8,282
41367 Turner Kathleen 10/4/1999 0 48 Library Clerk Lib 1116 H15-6 6 353 H15-6 6 353 0 2% 6 480 169 6 79841367 Turner Kathleen 10/4/1999 0.48 Library Clerk Lib. 1116 H15-6 6,353 H15-6 6,353 0 2% 6,480 169 6,798

H15-6 6,353 H15-6 6,353 0 2% 6,480 0 6,380
Total Salaries Part-Time 7.1 $547.00 209,828

less longevity --> $209,281
Salaries Substitutes MUNIS Code 5125

8662 Culkin Connie 8/15/2007 0.16 Library Associate Lib. 1116 H14-4 2,515 H14-5 2,591 63 2% 2,630 0 2,691
H14-5 2,591 H14-5 2,591 0 2% 2,643 0 2,602

40074 Deutsch Meryl 9/1/2004 0.11 Reference Staff Lib. 1116 H13-6 2,418 H13-6 2,418 0 2% 2,466 0 2,523
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Town of Natick Personnel Staffing Sheets
Department Morse Institute Library

A B C D E F G H I J K L M N O Q

[ (K-I)/D ] [ (I+L)*M ] [ N+O+P ][ (K-I)/D ] [ (I+L) M ] [ N+O+P ]

Pro-Rata 

Step Step Amt. Step Step Amt. Step

Department Munis Dept. # 54 (@ 52 weeks) (@ 52.2 weeks)

Total  FY 2012

Morse Institute Library

Union
Begin End

COLA End Step  Longevity Emp. # Last Name First Name Date of Hire FTE Job title

H13-6 2,418 H13-6 2,418 0 2% 2,466 0 2,429
41393 Hinckley Carol 11/1/1999 0.13 Library Associate Lib. 1116 H14-6 2,291 H14-6 2,291 0 2% 2,336 0 2,390

H14-6 2,291 H14-6 2,291 0 2% 2,336 0 2,301H14 6 2,291 H14 6 2,291 0 2% 2,336 0 2,301
42609 Reichman Kristin 12/8/2004 0.16 Library Associate Lib. 1116 H14-6 2,749 H14-6 2,749 0 2% 2,804 0 2,868

H14-6 2,749 H14-6 2,749 0 2% 2,804 0 2,761
507 Simeone Francis 2/5/2001 0.13 Library Associate Lib. 1116 H14-6 2,291 H14-6 2,291 0 2% 2,336 0 2,390

H14-6 2,291 H14-6 2,291 0 2% 2,336 0 2,301
Total Salaries Substitutes 0.69 25,256

Salaries Pages MUNIS Code 5124
4097 Biagetti Celia 9/1/1964 0.20 Library Page Per. Bd. L1-6 4,102 L1-6 4,102 0 2% 4,184 0 4,200
43400 Plachy Stephanie 12/26/2007 0.20 Library Page Per. Bd. L1-3 3,748 L1-4 3,860 66 2% 3,890 0 3,905
44068 Beekman Barbara 11/12/2010 0.20 Library Page Per. Bd. L1-4 3,860 L1-5 3,977 78 2% 4,017 0 4,032
43024 Smith Timothy 8/15/2006 0.10 Library Page Per. Bd. L1-2 1,818 L1-3 1,874 51 2% 1,907 0 1,914
41662 Spence Nancy 7/1/2001 0.20 Library Page Per. Bd. L1-6 4,102 L1-6 4,102 0 2% 4,184 0 4,20041662 Spence Nancy 7/1/2001 0.20 Library Page Per. Bd. L1 6 4,102 L1 6 4,102 0 2% 4,184 0 4,200
43435 Tcherniavskaia Elena 3/24/2008 0.33 Library Page Per. Bd. L1-2 5,908 L1-3 6,091 61 2% 6,088 0 6,112
44069 Fink (see #3) Janelle 11/12/2010 0.10 Library Page Per. Bd. L1‐1 0 L1‐1 1,768 0 2% 0 0 0
43731 Wallace (see #3)James 6/29/2009 0.10 Library Page Per. Bd. L1‐1 0 L1‐1 1,768 0 2% 0 0 0
43806 Stark Joy 9/9/2009 0.10 Library Page Per. Bd. L1-1 1,768 L1-2 1,818 17 2% 1,820 0 1,827
43807 Plachy Kaitlin 9/9/2009 0.10 Library Page Per. Bd. L1-1 1,768 L1-2 1,818 17 2% 1,820 0 1,827

Total Salaries Pages 1.63 $7,036.00 28,018

Total Morse Institute Salaries 31.05 $1,511,922
Total Positions supported from G/F 30.38
Salaries Overtime/Sunday Hours $0

Salaries less clothing allowance $1,511,922
#1.  A. Barnum was hired under a grant and stayed on part-time.  Plus Overtime $10,000

She does not fit either the Pers  Bd  Or Lib 1116  but is paid from town budget Total Salaries $1 521 922She does not fit either the Pers. Bd. Or Lib 1116, but is paid from town budget. Total Salaries $1,521,922
#2.  G. Bordeaux was hired under a bequest and is continuing on. 

The library will send bequest funds to the town to pay her salary.
#3.  Fink and Wallace paid from Anita Green bequest) 
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Town of Natick
Home of Champions

Department: Bacon Free Library

Appropriation Summarypp p y

2009 2010 2011 2012

Actual Actual Appropriated Preliminary $ %

Salaries

Personnel Services 87,694 93,257 93,361 98,271 4,910 5.3%

Operating Expenses

Purchase of Services 11 406 7 819 9 200 6 824 ‐2 376 ‐25 8%

2011 vs. 2012

Purchase of Services 11,406 7,819 9,200 6,824 ‐2,376 ‐25.8%

Supplies 17,209 14,770 3,244 6,000 2,756 85.0%

Total Bacon Free Library 116,309 115,846 105,805 111,095 5,290 5.0%

Mission:

The Bacon Free Library's mission is to provide popular materials and learning resources for 
the enjoyment and use of the public, with a special emphasis on supporting the educational 
needs of our children In accordance with the wishes of the library's benefactor Oliver Bacon

Goals:

The Bacon Free Library's mission is to provide popular materials and learning resources for 
the enjoyment and use of the public, with a special emphasis on supporting the educational 
needs of our children.  In accordance with the wishes of the library's benefactor Oliver Bacon, 
materials are selected to provide the broadest range of interest and topics.  

The Bacon Free Library goals include staying focused on our mission, providing high‐quality customer service 
and responding to the needs of the community In addition we seek to include more of the community in our

The Bacon Free Library's mission is to provide popular materials and learning resources for 
the enjoyment and use of the public, with a special emphasis on supporting the educational 
needs of our children.  In accordance with the wishes of the library's benefactor Oliver Bacon, 
materials are selected to provide the broadest range of interest and topics.  

The Bacon Free Library goals include staying focused on our mission, providing high‐quality customer service 
and responding to the needs of the community.  In addition, we seek to include more of the community in our 
events by reaching out via new technologies.  We will remain open to new ideas and we welcome suggestions 
for improvements.  

We will also continue to work successfully with the Friends of the Bacon Free Library to raise additional funds 
for materials and programming.  The Friends have made annual contributions for the purchase of materials, 
summer reading and library furniture for many years.    

The Bacon Free Library's mission is to provide popular materials and learning resources for 
the enjoyment and use of the public, with a special emphasis on supporting the educational 
needs of our children.  In accordance with the wishes of the library's benefactor Oliver Bacon, 
materials are selected to provide the broadest range of interest and topics.  

The Bacon Free Library goals include staying focused on our mission, providing high‐quality customer service 
and responding to the needs of the community.  In addition, we seek to include more of the community in our 
events by reaching out via new technologies.  We will remain open to new ideas and we welcome suggestions 
for improvements.  

We will also continue to work successfully with the Friends of the Bacon Free Library to raise additional funds 
for materials and programming.  The Friends have made annual contributions for the purchase of materials, 
summer reading and library furniture for many years.    

The Bacon Free Library is operating on a reduced budget this year but still offering the same number of hours 
of operation, programs and materials.  Our endowment continues to support building maintenance and 
upgrades as well as the costs of electricity, telephone, cleaning services and our web site, but has also taken on 
the cost of library supplies and many new books.  We are making good use of some talented volunteers 
whenever possible as well.  Our goal is to maintain everything that we can while containing costs.   

In addition the staff and Trustee will continue to pursue other funding opportunities for materials programs

Budget Overview: 

The Bacon Free Library's mission is to provide popular materials and learning resources for 
the enjoyment and use of the public, with a special emphasis on supporting the educational 
needs of our children.  In accordance with the wishes of the library's benefactor Oliver Bacon, 
materials are selected to provide the broadest range of interest and topics.  

The Bacon Free Library goals include staying focused on our mission, providing high‐quality customer service 
and responding to the needs of the community.  In addition, we seek to include more of the community in our 
events by reaching out via new technologies.  We will remain open to new ideas and we welcome suggestions 
for improvements.  

We will also continue to work successfully with the Friends of the Bacon Free Library to raise additional funds 
for materials and programming.  The Friends have made annual contributions for the purchase of materials, 
summer reading and library furniture for many years.    
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I. Main Purpose of the Department
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Town of Natick
Home of Champions

Department: Bacon Free Library

Budget Overview (con't):

II. Recent Developments
The library continues to attract trend increasing numbers of patrons and the number of items checked‐out of 
the library once again exceeded that of the previous year.  Library patrons checked out 29,904 items in FY10 
compared to 28,950 in FY09.  This was accomplished with the same part‐time staff and within the same hours 
of operation.  
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compared to 28,950 in FY09.  This was accomplished with the same part‐time staff and within the same hours 
of operation.  

The community responds to our programs and services by attending these events with their friends and 
families.  The Bacon Free Library held 199 programs that 3565 people attended in FY10.  Our patrons also 
suggest additional programs and collaborations that we are happy to pursue.  For example, the Natick 
Community Organic Farm has tapped our maple trees with the preschool story hour families, and we held 
several children's programs at the farm.  We have additional programs planned with the Riverbend School.  

II. Recent Developments
The library continues to attract trend increasing numbers of patrons and the number of items checked‐out of 
the library once again exceeded that of the previous year.  Library patrons checked out 29,904 items in FY10 
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Community Organic Farm has tapped our maple trees with the preschool story hour families, and we held 
several children's programs at the farm.  We have additional programs planned with the Riverbend School.  

III. Current Challenges
As the demand for our services increases we must find ways to fund everything adequately.  The Trustees and 
Friends of the Bacon Free Library conducted successful fundraisers and appeals that added to our coffers this 
year.  These are effective, but very time‐consuming occasions that must be carried out again and again.  We 
have been fortunate to have so many members of our community step up to conduct each event.  
The library staff has become more adept at managing our operations under the pressures of time, but 
additional hours for library assistants would be very welcome. Volunteers who committ to weekly hours and
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additional hours for library assistants would be very welcome.   Volunteers who committ to weekly hours and 
tasks are a tremendous help to us, but long‐term projects, staff training and planning do suffer.    
Staffing is still a major concern because all four staff members are part‐time and the two library assistants 
actually share one position.  Any increase in the hours of the library assistants would be extremely welcome.  
Coverage for sick days, vacations or personal days is difficult because salaried staff are not compensated for 
additional time and there's no room in the budget for have hourly staff work any extra hours.  
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IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
There are no significant changes proposed for the upcoming budget.  However, the Trustees of the Bacon Free 
Library have undertaken some recent fundraising efforts that will be used to fortify the endowment.  It is 
hoped that the endowment will be able to support more capital improvements.  
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Town of Natick
Home of Champions

Department: Bacon Free Library

Staffing 2008 2009 2010 2011 2012

0.75 0.8 0.8 0.8 0.8

Assistant Library Director 0.65 0.65 0.65 0.65 0.65

Library Assistant 0.3 0.4 0.4 0.4 0.48

1.7 1.85 1.85 1.85 1.93

Total FT/PT *1 FT / 2 PT *1 FT / 3 PT *1 FT / 3 PT *1 FT / 3 PT *1 FT / 3 PT

Library Director

Total FTE

Notes
*Library Director is now 32 hours/week. Previous to July 2008 the Director was paid for 30 hours/week.
Asst Director 26 hrs/wk.
2 Lib Asst share one 16 hour position since October 2008.

Organizational Chart

DirectorDirector

Library Assistants Assistant Director

Performance Indicators 2008 2009 2010 2011 2012

projected projected

Total Circulation 23,599           28,950           29,904           31,000           31,000          

Total Programs offered 148                 194                 199                 190                 190                

Director

Library Assistants Assistant Director

g

Total Program Participants 2,629              3,349              3,565              3,600              3,300             

Website hits 341,094         377,248         500,871         800,000         1,000,000     

Total Operating Expenses per capita $3.58 $3.65 $3.60 $3.29 N/A

Weekly Hours Open 30.5 30.5 34.5 34.5 34.5

FY 2012 Preliminary Budget Page III.29 rev. February 7, 2011



Town of Natick
Home of Champions Denotes change from 1/1 ‐ 

Department: Bacon Free Library

2009 2010 2011 2012

Actual Actual Appropriated Preliminary $ %

Salaries Mngmt & Tech/Prof Staff 87,694$       93,257 93,361 98,271 4,910 5.3%

Personnel Services 87,694 93,257 93,361 98,271 4,910 5.3%

Computer Maintenance 3,185$         0 2,000 2,000 0 0.0%

Utilities:  Fuel Oil 6,962$         6,676 6,800 4,824 -1,976 -29.1%

Miscellaneous -$             119 0 0 0 #DIV/0!

Repairs & Maintenance 1,259$         1,024 400 0 -400 -100.0%

Purchase of Services 11,406 7,819 9,200 6,824 -2,376 -25.8%

Books & Periodicals 13,664$       12,309 3,244 6,000 2,756 85.0%

Library Supplies 863$            15 0 0 0 #DIV/0!

Other Miscellaneous 2,681$         2,446 0 0 0 #DIV/0!

Supplies 17,209 14,770 3,244 6,000 2,756 85.0%

Total Town Appropriation 116,309 115,846 105,805 111,095 5,290 5.0%

Line-Item Detail

2011 vs. 2012

Personal Services:
Salaries Management and Technical/Professional Staff: Line item is the compensation for the position of one 
Personal Services:
Salaries Management and Technical/Professional Staff: Line item is the compensation for the position of one 
Director, one Assistant Director/Children’s Librarian and two part-time Library Assistants.

Purchase of Services:
Maintenance Computer System: This account covers the Library’s internal computer network, staff and public 
computers, fees for the Minuteman Library Network, hardware, software, ink and other computer supplies.
Utilities: Fuel Oil: Cost to heat building. 
Repairs and Maintenance: This account covers small building repairs or improvements such as electrical or plumbing 
concerns.  The Trustees fund all other building maintenance.

Supplies:
Books and Periodicals: This account covers the purchase of materials that are added to the Library’s collection, including 
but not limited to books, audio books, large print editions, some DVDs, CDs, magazines and databases.   
Library Supplies: This account covers the Library’s purchase of necessary office supplies and materials needed to 
process new books and other library materials.  Barcode labels, book covers and library cards as well as bathroom and 
cleaning supplies are also included.     
Miscellaneous: This account covers the cost of additional supplies or unexpected building repairs. 
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Town of Natick
Home of Champions

Department: Bacon Free Library

Bacon Free Library Revenues vs. Expenditures - All Sources

Revenues FY 2009 FY 2010 FY 2011 FY 2012

Actual Actual Budget Budget

Town Appropriation 116,928$ 115,846$ 105,805$ 111,095$

Trustees 12,100$ 18,788$ 25,256$ 32,550$

Friends 7,093$ 3,052$ 4,000$ 4,000$

Total Revenues 136,121$ 137,686$ 135,061$ 147,645$

Expenditures FY 2009 FY 2010 FY 2011 FY 2012

Actual Actual Budget Budget

Salaries 87,694$ 93,257$ 93,361$ 98,271$

Purchase of Services (no utilities) 10,609$ 12,465$ 8,100$ 12,000$

Purchase of Services (utilities) 9,917$ 9,952$ 12,600$ 16,374$

Supplies (Books, Materials, Furniture) 25,749$ 18,145$ 21,000$ 21,000$

Total Expenditures 133,969$ 133,819$ 135,061$ 147,645$

Summary:

The Town of Natick funds a large portion of the operating costs of the Bacon Free Library. Books, salaries, and some supplies and
heating costs are included in this budget. This budget request must be approved by the Finance Committee, the Selectmen and
finally, Town Meeting. Our FY11 budget total is $105,805. This is roughly 0.1% of the entire town budget.

The Trustees of the Bacon Free Library are financially responsible for building upkeep and must fund all repairs and/or upgrades
from the endowment. The Trust pays all costs for electricity, phone, web site, weekly cleaning and any staff training or conference
attendance. Over the years they have replaced the roof, installed AC, replaced shelving, upgraded lighting and overhauled the
entire grounds and exterior façade of the building at no cost to Natick taxpayers.

The Friends of the Bacon Free Library generously support special collections, programs , furniture and building issues that are not
funded elsewhere. The Friends have enabled the library to add new books on CD, new children's DVDs, replace children’s and adult
classics with fresh editions, and purchase museum passes as well. The Friends also pay for all costs associated with our very
popular summer reading programs. Finally, they have contributed to the Trustees endowment fund.

All three funding sources are experiencing difficulties at this time, but the demand for library services continues to grow.
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Town of Natick Personnel Staffing Sheets
Department Bacon Free Library

A B C D E F G H I J K L M N O P

[ (K I)/D ] [ (I+L)*M ] [ N+O ][ (K-I)/D ] [ (I+L)*M ] [ N+O ]

Pro-Rata 

Step Step Amt. Step Step Amt. Step

Department Bacon Free Library Munis Dept. # 55 (@ 52 weeks) (@ 52.2 weeks)

Salaries Management MUNIS Code 5111

FTE Job titleEmp. # Last Name First Name Date of Hire Union
Begin

Total  FY 2012
End

COLA End Step
 Other 
Comp.  

42602 Wallace Diane 12/1/2004 0.80 Director Per. Bd. DE-4 49,222 DE-4 49,222 0 2% 50,206 50,399
Sub-total Salaries Management 50,399

Salaries Technical/Professional MUNIS Code 5124
43022 Meyer Holley 8/15/2006 0.65 Asst. Director Per. Bd. C9-3 30,754 C9-4 30,754 0 2% 31,369 31,489
43386 Caruso Francis 11/5/2007 0.30 Lib. Asst. Per. Bd. L3-2 10,009 L3-3 10,302 196 2% 10,409 10,44943386 Caruso Francis 11/5/2007 0.30 Lib. Asst. Per. Bd. L3-2 10,009 L3-3 10,302 196 2% 10,409 10,449
41730 Schontag Dawn 10/15/2008 0.18 Lib. Asst. Per. Bd. L3-1 5,664 L3-2 5,839 131 2% 5,911 5,934

Sub-total Tech/Prof. 47,871

Total Salaries - Bacon Free Library 1.93 98,271$       

Key:
Per. Bd. - Personnel Board; COLA - Cost of Living Adjustment
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