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Financial Management Principles 
 
 
PART 1:  GENERAL 
 
To protect the town’s financial stability, to ensure the availability of adequate financial resources in times of emergency, 
to capitalize on high bond ratings (and thus low interest rates), it is essential that policies regarding the town’s financial 
management be adopted and adhered to in the preparation and implementation of the town’s operating and capital 
budgets. 
 
PART 2:  PRINCIPLES 
 
Reserves: Use and Recommended Balances 

• Reserves and one-time revenues should be used only for capital or other non-recurring expenses. 
• The Town will strive to maintain unappropriated free cash at a minimum of 1% of revenues, and unappropriated 

free cash should never be less than ½ % of revenues. 
• The stabilization fund should, at a minimum, be at a level equal to 2% of revenues, with the target being 5% of 

revenues; the stabilization fund should be replenished with surplus funds whenever possible.  
• Existing reserves should be enhanced whenever possible. 

 
Capital Planning and Budgeting 

• A 5-Year capital plan should be developed and updated annually, per Section 5-7 of the Town’s Charter. 
• Whenever practical, capital funding should be done in the fall after free cash has been certified. 
• A minimum of 8% of general fund revenues should be set aside annually to fund capital needs, inclusive of cash 

appropriations and the subject year’s debt budget.  Not included in this target are those capital improvements and 
equipment purchases funded through debt exclusion, Enterprise Fund or Intergovernmental or other sources such 
as Chapter 90, mitigation funds, etc.  Ideally, this target should provide for a minimum of 10% of general fund 
revenues set aside in support of annual capital budget given the size of the Town’s capital assets.  However, the 
Town’s current fiscal situation makes such a target unrealistic.  This goal should be revisited at the earliest 
possible opportunity. 

 
Debt Issuance and Management 

• Capital projects should be carefully scheduled and monitored to minimize borrowing costs while optimizing 
investment opportunities. 

• Large capital project, generally costing over $1 million and having a useful life of ten years or more, are typically 
funded with debt to spread the cost out over many years.  In order to prevent such projects from absorbing 
significant capacity within the levy, careful consideration should always be given to excluding these projects from 
the limits of Proposition 2 ½ through debt exclusion question to the voters.  

• Whenever practical, the issuance of expensive short-term Bond Anticipation Notes should be avoided. 
 
Financial Planning and Forecasting 

• Revenue estimates should be realistic, yet conservative, to minimize the potential of shortfalls in the subsequent 
year’s operating budgets and corresponding impacts on free cash. 

• Three year revenue and expenditure forecasts should be updated annually. 
 
Cash Management 

• Balances in prior Town Meeting funding articles shall be reviewed annually and excess balances shall be closed 
out to free cash. 

• Fees and charges will be reviewed regularly to ensure that – where appropriate – they cover direct and indirect 
costs associated with the related service. 

 
Adopted by the Board of Selectmen January 4, 2010 
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Town of Natick
Financial Indicators

Introduction
This series of indicators are designed to achieve three goals: 

a) Evaluate the fiscal health of the Town of Natick through a series of financial indicators and comparative benchmarks, where appropriate;
b) Present a three‐year projection of Revenues & Expenditures; and
c) Outline the FY 2012 Budget Process & Issues

This material is intended to provide policymakers with an informed snapshot of where Natick stands financially heading into the FY 2012
Budget Process.  It is not the purpose of this exercise to propose a budget or recommended level of services; rather it is to evaluate 
Natick via a series of benchmarks, including measures such as revenues and expenditures per household, benefit costs, funded and 
unfunded liabilities incurred by the Town, debt service, reserve position and population. 

Using a series of recognized metrics from professional organizations, including the International City/County Management Association,
(ICMA), the Government Finance Officer's Association (GFOA), Standard & Poor's, as well as data from the Town of Natick, Mass. Department of Revenue,
 the Mass. Department of Education, and the U.S. Census Bureau, Town staff has compiled 12 indicators which can be used to evaluate the Town's fiscal health. 

In evaluating Natick's financial condition, staff has found that the Town has both fiscal strengths and weaknesses. In particular,

‐ Natick has favorable property tax collections, revenues related to economic growth, and debt service levels (both as a percentage of operating revenues and per 
capita). 
‐ Natick has marginal expenditures per household and personnel costs, and reserve levels.
‐ Natick has unfavorable and uncertain levels of State Aid, benefit e penditures, p i  liabilities, amounts of capital investment and a reliance upon one‐time 

These measures indicate that, overall, the Town has performed at a high level worthy of its AAA Credit Rating (from Standard & Poor's), but that continued 
maintenance of that rating relies upon maintaining favorable trends, addressing unfavorable trends, reducing future liabilities and continuing to work towards both 
sustainable services and cost‐effective service delivery. 

These indicators, and the projections and appendices which are attached to them, will be updated annually to provide the community, particularly those involved with 
the budget process, the most useful information available when making budget decisions. This effort is a continuation of and consistent with several other initiatives 
including the development of the Natick 360 Strategic Plan, development of financial management principles, improvements to the capital improvement planning and 
budgeting processes, improvements to the water and sewer rate setting process, ongoing revenue enhancement and expense control efforts, and more.  All of these 
efforts are designed to allow us to identify and attain the desired future for the Town of Natick and its residents.

‐ Natick has favorable property tax collections, revenues related to economic growth, and debt service levels (both as a percentage of operating revenues and per 
capita). 
‐ Natick has marginal expenditures per household and personnel costs, and reserve levels.
‐ Natick has unfavorable and uncertain levels of State Aid, benefit expenditures, pension liabilities, amounts of capital investment and a reliance upon one‐time 
revenues. 
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Town of Natick Indicator 1
Financial Indicators

Property Tax Revenues

Trend Guideline: A decline in property tax revenues (constant dollars) is considered a warning indicator.

Formula: Property Tax Revenues (constant dollars) 

Fiscal Year 2001* 2002 2003 2004 2005 2006 2007 2008 2009* 2010
Property Tax Levy Collections** 49,165,574$         51,577,655$        54,105,235$        55,565,671$        58,481,406$        61,127,172$           62,193,155$       64,432,962$         72,649,672$          76,171,856$         
Less: debt exclusions** ‐$                       (86,498)$              (639,000)$            (317,000)$            (1,313,405)$         (1,540,676)$            (1,031,410)$        (960,274)$             (937,705)$              (918,361)$             
Net Property Tax Revenues 49,165,574$         51,491,157$         53,466,235$         55,248,671$         57,168,001$         59,586,496$           61,161,745$        63,472,688$          71,711,967$           75,253,495$          
CPI‐U, 2001 base year*** 190.5 194.4 201.9 208.6 213 9 222 0 225.9 234.2 231.8 237.7
CPI U adjustment for constant dollars 100 0% 98 0% 94 4% 91 3% 89 1% 85 8% 84 3% 81 3% 82 2% 80 1%

$49,165,574 
$50,458,155 $50,447,339 $50,454,803 $50,913,998 $51,131,655 $51,575,019 $51,620,554 

$58,934,477 $60,314,750 
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$55,000,000 

$60,000,000 

$65,000,000 
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Property Tax Revenues (constant dollars)

CPI‐U, adjustment for constant dollars 100.0% 98 0% 94.4% 91.3% 89.1% 85 8% 84.3% 81.3% 82.2% 80.1%

Property Tax Revenues (constant dollars)  $       49,165,574   $       50,458,155   $       50,447,339   $       50,454,803   $       50,913,998   $         51,131,655   $       51,575,019   $         51,620,554   $         58,934,477   $         60,314,750 

Percent increase over prior year (constant 
dollars)

N/A 2.6% 0.0% 0.0% 0.9% 0.4% 0.9% 0.1% 14.2% 2.3%

Notes:
*Denotes Fiscal Year where Proposition 2 1/2 Override was approved by voters. 
**Source: Mass. Department of Revenue, Databank Reports, Fiscal Year 2000 - 2009 Excess Levy Capacity, and Tax Recaps
***Amount shown for CPI-U data assumes half-year average for Boston-Brockton-Nashua Statistical Area, where 1982-1984 = 100. Source: U.S. Bureau of Local Accounts

favorable X
marginal X

unfavorable
uncertain

Natick Trend
Property Tax Revenues:

Property tax revenues are analyzed separately because they are the Town's primary revenue source for both operating and capital spending. Increases due to operating 
overrides, while enhancing the Town's ability to deliver services, must be weighed against their impact on taxpayers ability to pay.

This analysis shows that the only significant increases in constant dollars from year to year occurred when overrides were passed by Natick citizens. The good news: 
Property tax revenues are steady and reliable. The bad news: They do not grow faster than inflation, and only grow when citizens are willing to pay more. 
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Town of Natick
Financial Indicators

Uncollected Property Taxes

Trend Guideline: Uncollected property taxes (as a percent of the property tax levy) of 5-8 percent is considered a warning indicator by the Bond rating organizations.

Formula: Uncollected Property Taxes /  Net Property Tax Levy

Fiscal year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Property Tax Levy Limit 49,413,781$   51,549,010$   54,138,834$   55,923,830$   58,850,705$   61,169,262$   62,839,514$     65,186,660$   73,027,965$    76,971,074$    
Reserved for Abatements & Exemptions 1,158,386$     1,002,277$     1,090,891$     1,073,347$     988,493$        1,049,572$     1,240,811$       1,003,911$     1,039,144$     1,321,477$     
Net Pro ert  Tax Lev 48 255 395$   50 546 733$   53 047 943$   54 850 483$   57 862 212$   60 119 690$   61 598 703$     64 182 749$   71 988 821$    75 649 597$    

Indicator 2
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Uncollected Taxes as a Percentage of Net Property Tax Levy

p y y , ,$ , ,$ , ,$ , ,$ , ,$ , ,$ , ,$ , ,$ , ,$ , ,$
Uncollected Taxes as of June 30 (1,063,930)$    (816,977)$       (898,130)$       (64,749)$         183,006$        (15,470)$         68,333$            774,703$        (660,851)$       (522,259)$       
Uncollected Taxes as a Percentage of Net 
Property Tax Levy -2.20% -1.62% -1.69% -0.12% 0.32% -0.03% 0.11% 1.21% -0.92% -0.69%

Source: Town of Natick Operating Statements, 2001-2010

favorable x
marginal
unfavorable
uncertain

Natick Trend
Uncollected Property Taxes:

An increase in uncollected property taxes may indicate an inability by property owners to pay their taxes due to economic conditions. Additionally, as 
uncollected property taxes rise, liquidity decreases, resulting in less cash on hand for the Town to invest. Bond rating organizations generally consider 
uncollected taxes in excess of five percent as a warning trend. Natick has exceptionally strong collection rates, regardless of economic circumstances 
during the last decade. This is attributable to strong efforts in tax title collection and the diligence of Natick citizens to pay their taxes on time. 
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Town of Natick
Financial Indicators

State Aid

Trend Guideline: Reductions in State Aid, as a percentage of operating revenues, is considered a warning indicator particularly if the Town does not have adequate reserves to offset reductions. 

Formula:          State Aid / Operating Revenues

Fiscal Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Net Operating Revenues 73,337,370$       76,922,865$       80,358,614$       82,728,409$       85,275,469$       88,981,117$     93,515,538$     99,994,725$    101,084,164$   102,985,796$   
State Aid Revenues 10,682,794$       11,947,605$       11,345,247$       9,806,856$         10,390,668$       10,714,907$     12,078,231$     14,845,086$    11,576,985$     10,619,913$     
Less: School Building Reimbursements 821,426$           1,475,035$         1,475,035$         1,461,337$         1,369,707$         1,369,707$       1,369,707$       3,659,335$     916,839$          916,839$          
Net State Aid Revenues 9,861,368$        10,472,570$       9,870,212$         8,345,519$         9,020,961$         9,345,200$       10,708,524$     11,185,751$    10,660,146$     9,703,074$       
State Aid as a % of operating revenues 13.45% 13.61% 12.28% 10.09% 10.58% 10.50% 11.45% 11.19% 10.55% 9.42%

Indicator 3
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State Aid as a % of operating revenues

State Aid as a % of operating revenues 13.45% 13.61% 12.28% 10.09% 10.58% 10.50% 11.45% 11.19% 10.55% 9.42%

Notes:
Source(s):   State Aid "Cherry Sheets", FY 2001-2010

Town of Natick Town Reports, Report to Assessors of Certain Receipts as per M.G.L.Ch. 42, Sec. 59A., 2001-2009
favorable
marginal

unfavorable x
uncertain x

Natick Trend

State Aid:

A constant area of concern for municipalities in Massachusetts is the level of State Aid which they receive. Many mandates - funded and unfunded - come from Beacon Hill 
to local governments and the challenge to enforce, implement and help citizens understand them falls to the municipalities. Designed to fund a variety of local services -
from education to veterans services and many things in between, intergovernmental (State) aid is an important component of the overall revenue picture. Declines in 
State Aid are particularly troublesome as municipalities are not capable of controlling them and can only offset them with expense reductions if the community does not 
have adequate reserves.

Natick, like the other 351 cities and towns throughout Massachusetts has seen declines in state aid over the course of the last decade. Major drops have occurred during 
economic downturns - most noticeably in 2004 and again most recently when mid-year aid cuts forced the community to make up nearly half a million dollars in aid relied 
upon to provide local services. The uncertainty of state aid from year-to-year (or even within a particular fiscal year) make reliance upon it for funding the operating 
budget always troublesome. As the tax levy grows as a percentage of the overall revenue pie, this will mitigate some of the reliance upon state aid, but have the adverse 
affect of forcing even more of the burden for ongoing operations onto the local taxpayer.
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Town of Natick
Financial Indicators

Revenues Related to Economic Growth

Trend Guideline: Decreasing economic growth revenues, as a percentage of net operating revenues, is considered a warning indicator. 

            Economic Growth Revenues / Operating Revenues

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
73,337,370$       76,922,865$        80,358,614$        82,728,409$        85,275,469$        88,981,117$        93,515,538$       99,994,725$      101,084,164$     102,985,796$     

744,928$            485,849$             742,483$             736,731$             929,897$             1,273,145$          2,614,468$         1,869,533$        740,772$            761,862$            
3,744,668$         4,156,493$          3,681,214$          4,449,072$          4,461,799$          4,113,124$          3,937,055$         4,174,230$        4,187,040$         3,739,367$         

935,705$            825,252$             585,454$             756,915$             578,202$             657,677$             646,694$            883,280$           2,395,360$         2,147,515$         
5,425,300$         5,467,593$          5,009,150$          5,942,718$          5,969,898$          6,043,946$          7,198,217$         6,927,043$        7,323,172$         6,648,744$         

7.40% 7.11% 6.23% 7.18% 7.00% 6.79% 7.70% 6.93% 7.24% 6.46%

Formula: 

Indicator 4

Fiscal Year
Net (non-exempt) operating revenues
Building Related Fees & Permits
Motor Vehicle Excise 
Levy Growth
Total: Economic Growth Revenues
Economic Growth Revenues as a % of 
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Economic Growth Revenues as a % of Operating Revenues

7.40% 7.11% 6.23% 7.18% 7.00% 6.79% 7.70% 6.93% 7.24% 6.46%

Sources:      Building Related Fees & Permits, FY 2001-2010, Town of Natick, Town Reports, 2000-2009.
    Tax Recapitulation Worksheets, FY 2001-2010.

favorable x
Notes: marginal
Building Related Fees & Permits inclusive of all Alterations, Building, Wiring, Gas & Plumbing permits, FY 2001-2010. unfavorable

uncertain x

 Natick Trend

Operating Revenues

Revenues Related to Economic Growth:

Revenues related to economic growth include construction related revenues such as permit fees and new tax levy growth resulting from new 
construction and certain retail related revenues such as motor vehicle excise taxes. A decrease in building permit fees may be a leading indicator of 
smaller future increases in the tax levy. Despite the inherent nature of this indicator to fluctuate with the economy, inflation and other influences, 
Natick is fortunate to have consistently maintained approximately 7% of its operating revenues throughout the last decade as those attributable to 
economic growth. Also favorable is that this economic growth has been largely attributable to non-residential development, thus creating less demand 
for expanded municipal services. Unfortunately, the most recent fiscal year indicates that all three categories of revenues attributable to economic 
growth have decreased - which could foreshadow lower tax levy growth in the future fiscal years.

What makes this revenue trend uncertain is two-fold: 1) the large swings within categories of  economic growth revenues from year-to-year are 
surprising even when one takes away the one-time surge in building fees and resulting in tax levy growth related to the Natick Collection development, 
and 2) the uncertain nature of future new or redeveloped construction projects within Natick. 
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Town of Natick
Financial Indicators

Expenditures per Household

Trend Guideline: Increasing net operating expenditures per household, in constant dollars, may be considered a warning indicator. 

Formula:      Net Operating Expenditures and Transfers (constant dollars) / Households

Fiscal year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010*
Education 29,786,678$     31,421,511$    32,306,544$   33,403,060$    34,253,613$   35,837,412$   37,412,534$   40,905,762$     44,067,023$      42,391,575$   
Municipal 20,798,645$     21,848,427$    21,920,884$   21,690,987$    22,984,066$   24,034,484$   24,815,371$   26,085,897$     26,120,538$      25,920,487$   
Shared Expenses (Benefits, Debt) 17,966,875$     19,500,694$    21,035,568$   20,366,034$    21,585,211$   24,224,319$   25,183,676$   26,579,006$     25,891,004$      27,373,838$   

68 552 198$ 72 770 632$ 75 262 996$ 75 460 081$ 78 822 891$ 84 096 215$ 87 411 581$ 93 570 665$ 96 078 565$ 95 685 900$

Indicator 5
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$6,200 

$6,400 

$6,600 

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010*

Operating Expenses Per Household (constant dollars)

Total Operating Expenses 68,552,198$     72,770,632$   75,262,996$  75,460,081$   78,822,891$  84,096,215$   87,411,581$  93,570,665$    96,078,565$     95,685,900$  
CPI-U, 2000 base year 190.5 194.4 201.9 208.6 213.9 222 225.91 234.239 231.802 237.683
CPI-U, adjustment for constant dollars 100.0% 98.0% 94.4% 91.3% 89.1% 85.8% 84.3% 81.3% 82.2% 80.1%
Operating Expenses (cons. doll.) 68,552,198$     71,310,727$    71,013,376$   68,912,490$    70,199,910$   72,163,644$   73,710,354$   76,098,394$     78,959,486$      76,691,071$   
Households 12,113 12,175 12,200 12,213 12,258 12,313 12,354 12,393 12,394 12,670
Oper. Exp. Per Household 5,659$              5,857$             5,821$            5,643$             5,727$            5,861$            5,967$            6,140$              6,371$               6,053$            

Source: Town of Natick, Town Reports, FY 2001-2009 & Comptroller's FY 2010 4th Qtr GF Expenditure Reports.
*Note: FY 2010 Education spending lower than previous years in part to ARRA allocation. Costs attributed to grant funds, not tax levy. 

favorable
marginal x

unfavorable
uncertain

Natick TrendExpenditures per Household:

Increasing operating expenditures per household can indicate that the cost of providing services is outstripping taxpayer's ability to pay, especially if 
spending is increasing faster than  household income. Increasing expenditures may also indicate that the demographics of the Town are changing, requiring 
increased spending in related services. 

This indicator tells a mixed message for the Town of Natick. On the one hand, revenues have kept pace with expenses (because of the need to have a 
balanced budget they must.) But, in recent years, recurring revenues have been supplemented with one-time revenues in order to meet expenses. On the 
other hand, operating expenses in constant dollars have increased per household only 6.95% since 2001, or an average of less than 1% annually. 

The trend within the trend worth further examining is which sections of the budget have witnessed the greatest percentage increase since 2001. As this 
indicator shows and Indicators I.6, I.7 and I.10 further detail, the largest increase has been within Shared Expenses and not in direct services for the 
community. 

$5,659 
$5,857 $5,821 

$5,643 $5,727 
$5,861 

$5,967 
$6,140 

$6,371 

$6,053 

$5,200 

$5,400 

$5,600 

$5,800 

$6,000 

$6,200 

$6,400 

$6,600 

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010*

Operating Expenses Per Household (constant dollars)

FY 2012 Preliminary Budget Page A.11 January 1, 2011



Town of Natick
Financial Indicators

Personnel Costs

Trend Guideline: Increasing personnel costs as a percentage of total spending is considered a warning factor. 

Formula:           Salaries & Wages / Operating Expenditures

Fiscal Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Operating Expenditures 68,552,198$    72,770,632$   75,262,996$   75,460,081$    78,822,891$     84,096,215$     87,411,581$     93,570,665$   96,078,565$   95,685,900$   
Municipal Wages 15 201 610$ 15 883 747$ 16 609 585$ 16 856 565$ 16 964 540$ 17 714 578$ 18 304 206$ 19 098 039$ 19 794 936$ 19 295 237$

Indicator 6

57.8% 56.3% 56.0% 57.5% 55.7% 56.0% 55.8% 54.5% 55.5% 55.9%

8.3% 9.0% 10.2% 10.8% 10.6% 11.9% 13.1% 13.3% 12.8% 14.3%
5.6% 5.9% 5.8% 5.2% 5.1% 5.7% 5.6% 5.7% 5.4% 5.5%

0 0%

10 0%

20 0%

30 0%

40 0%

50 0%

60 0%

70 0%

80 0%

90 0%

100 0%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Pe
rc

en
ta

ge

Fiscal Year

Retirement as a percentage of Operating Expenditures Benefits as a percentage of Operating Expenditures Salaries & Wages as a percentage of Operating Expenditures

Municipal Wages 15,201,610$   15,883,747$  16,609,585$  16,856,565$   16,964,540$     17,714,578$    18,304,206$    19,098,039$  19,794,936$  19,295,237$  
School Wages 24,437,235$    25,110,883$   25,562,431$   26,562,345$    26,970,396$     29,411,268$     30,490,144$     31,911,758$   33,536,531$   34,229,540$   
Benefits 5,681,261$      6,561,870$     7,652,132$     8,185,461$      8,345,688$       10,019,946$     11,474,218$     12,486,833$   12,293,905$   13,683,698$   
Pensions 3,844,037$      4,262,872$     4,371,840$     3,896,861$      4,024,827$       4,757,724$       4,931,096$       5,376,574$     5,154,961$     5,243,247$     
Total Wage & Benefit Costs 49,164,143$    51,819,372$   54,195,988$   55,501,232$    56,305,451$     61,903,516$     65,199,663$     68,873,204$   70,780,333$   72,451,722$   

Salaries & Wages as a percentage of Operating Expenditures 57.8% 56.3% 56.0% 57.5% 55.7% 56.0% 55.8% 54.5% 55.5% 55.9%

Benefits as a percentage of Operating Expenditures 8.3% 9.0% 10.2% 10.8% 10.6% 11.9% 13.1% 13.3% 12.8% 14.3%
Retirement as a percentage of Operating Expenditures 5.6% 5.9% 5.8% 5.2% 5.1% 5.7% 5.6% 5.7% 5.4% 5.5%

Total Wage & Benefit Costs as a percentage of Operating 
Expenditures 71.7% 71.2% 72.0% 73.6% 71.4% 73.6% 74.6% 73.6% 73.7% 75.7%

Source: Town of Na ick, Town Reports, FY 2000-2008 & Comptroller's FY 2009 4th Qtr GF Expenditure Reports.

favorable
marginal x

unfavorable
uncertain x

Natick TrendPersonnel Costs:

Increasing salaries and wages as a percent of operating expenditures may be an indicator of two trends: 1) First, it may point to future pension and health insurance 
costs since both of these items are related to the number and compensation level of employees. 2) Second, if salaries and wages as a percent of operating 
expenditures are increasing, it may be an indicator that the Town is not adequately funding its capital needs or of deferred maintenance of the Town's infrastructure. 

Total labor costs have increased since 2001 by 4.0%, but the rate and level of increase has remained relatively constant. This is good for the Town as such a slow rate 
of increase is manageable and should allow policymakers to adjust budgeting and goal setting with a limited impact to services. The increase, however, is not in the 
salary and wage portion of compensation, but rather in the cost of benefits. As detailed in Indicator I.7, this is a negative short-term and long-term development as it 
means that less money is available to spend on service delivery or employee retention but rather is being spent on maintaining existing benefits.
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Town of Natick
Financial Indicators

Employee Benefits

Trend Guideline: Increasing benefit costs as a percentage of wages and salaries is considered a warning indicator.

Formula:                Employee Benefits / Wages & Salaries

Fiscal Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Medical Benefits 5,681,261$       6,561,870$       7,652,132$       8,185,461$       8,345,688$       10,019,946$     11,474,218$     12,486,833$     12,293,905$      13,683,698$        
Retirement Benefits 3,844,037$       4,262,872$      4,371,840$      3,896,861$      4,024,827$      4,757,724$       4,931,096$      5,376,574$      5,154,961$       5,243,247$         

Indicator 7
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Benefits Spending as a percentage of Wages & Salaries Retirement Spending as a percentage of Wages & Salaries

Retirement Benefits 3,844,037$       4,262,872$      4,371,840$      3,896,861$      4,024,827$      4,757,724$       4,931,096$      5,376,574$      5,154,961$       5,243,247$         

Wages & Salaries - Municipal 15,201,610$     15,883,747$     16,609,585$     16,856,565$     16,964,540$     17,714,578$     18,304,206$     19,098,039$     19,794,936$      19,295,237$        
Wages & Salaries - Schools 24,437,235$     25,110,883$     25,562,431$     26,562,345$     26,970,396$     29,411,268$     30,490,144$     31,911,758$     33,536,531$      34,229,540$        
Total Wages & Salaries 39,638,845$     40,994,630$     42,172,016$     43,418,910$     43,934,936$     47,125,846$     48,794,350$     51,009,797$     53,331,467$      53,524,777$        
Benefits Spending as a 
percentage of Wages & 
Salaries

14.33% 16.01% 18.15% 18.85% 19.00% 21.26% 23.52% 24.48% 23.05% 25.57%

Retirement Spending as a 
percentage of Wages & 
Salaries

9.70% 10.40% 10.37% 8.98% 9.16% 10.10% 10.11% 10.54% 9.67% 9.80%

Total Benefits Spending as % 
of Wages & Salaries 24.03% 26.41% 28.51% 27.83% 28.16% 31.36% 33.62% 35.02% 32.72% 35.36%

Source: Town of Natick, Town Reports, FY 2001-2009 & Comptroller's FY 2010 4th Qtr GF Expenditure Reports.

favorable
marginal

unfavorable x
uncertain

Natick Trend
Employee Benefits:

Fringe benefits represent a significant and increasing share of the Town's operating costs. Further, this analysis may understate certain fringe benefits 
such as sick leave buy-back liabilities and vacation accruals. 

This indicator demonstrates one of the most alarming statistics witnessed during the last 10 years - growth in health care costs. Medical benefits 
(including all forms of health insurance), have increased more than 140% in the last 10 years and its share as part of an employees' compensation 
package has nearly doubled - from comprising 14.33% in 2001 to over 25.5% in 2010. The increase in health care costs means valuable available 
funds for other purposes are being spent to maintain an existing benefit. This directly impacts the amount of money available for service delivery and 
infrastructure maintenance, and is not sustainable.
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Town of Natick
Financial Indicators

Pension Liability

Trend Guideline: An unfunded pension liability or increase in the unfunded liability is considered a warning indicator.

Formula: Pension Assets / Pension Liability

Actuarial Date 1/1/2000 1/1/2002 1/1/2004 1/1/2006 1/1/2008
Estimated Accrued Liability 89 688 360$ 100 572 515$ 109 024 236$ 118 903 286$ 131 268 314$

Indicator 8
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Pension Liability (% funded)

Estimated Accrued Liability 89,688,360$            100,572,515$          109,024,236$          118,903,286$          131,268,314$          
Pension Assets 64,669,153$             68,985,592$             70,246,877$             79,234,306$             90,885,080$             
Pension Liability (unfunded) 25,019,207$            31,586,923$            38,777,359$            39,668,980$            40,383,234$            
Percent Funded 72.1% 68.6% 64.4% 66.6% 69.2%

Source: Town of Natick Retirement System Actuarial Studies, 2000-2008. 
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Natick Trend

Pension Liability:

The Natick Retirement System provides pension benefits for many retired employees of the Town of Natick .
Established under M.G.L. Chapter 32, the Natick Retirement System is funded via an annual appropriation at
Town Meeting. As of January 1, 2008, there were 1028 participants in the Natick Retirement System ‐ 573 active, 84 
inactive and 371 retired participants and beneficiaries. Town Meeting appropriates an annual contribution to the 
system  as determined by an actuarial study. The next actuarial study will be complete as of January 1, 2011. 

Natick's overall pension liability is an area of ongoing concern. As revenues become stagnant while the assessment 
for the Retirement System continues to increase in order to meet state mandated funding requirements, the impact 
of the retirement system upon Town operations will increase. State law mandates the pension system must be fully 
funded by 2040. This will require that beginning in FY 2012, more money will need to be set aside to fund the 
retirement assessment and less will be available for operational and capital needs. How much more will be 
necessary is dependent upon the results (and assumptions) of the next actuarial study.
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Town of Natick
Financial Indicators

Capital Asset & Renewal

Trend Guideline: A three or more year decline in Capital Spending from operating funds as a percentage of gross operating revenues is considered a warning indicator.

Formula:               Actual Capital Spending (Cash + Debt) vs. 8% and 10% Recommended Targets

FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

Gross Revenues 73,337,370$       77,009,363$       80,997,614$       83,045,409$       86,588,874$       90,521,793$      94,546,948$      100,954,999$    102,021,869$   103,904,157$  
8% 8% 8% 8% 8% 8% 8% 8% 8% 8%

8% T t $5 866 990 $6 160 749 $6 479 809 $6 643 633 $6 927 110 $7 241 743 $7 563 56 $8 076 400 $8 161 750 $8 312 333

Indicator 9

Target:
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Capital Replacement & Renewal: Actual vs. Targets, FY 2001-2010

Actual Capital Spending 8% Target = 10% Ideal Target = 

8% Target = $5,866,990 $6,160,749 $6,479,809 $6,643,633 $6,927,110 $7,241,743 $7,563,756 $8,076,400 $8,161,750 $8,312,333
Ideal Target: 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
10% Ideal Target = $7,333,737 $7,700,936 $8,099,761 $8,304,541 $8,658,887 $9,052,179 $9,454,695 $10,095,500 $10,202,187 $10,390,416
Actual Capital Spending

1,433,883$         1,009,500$         374,300$            195,800$            1,401,500$         680,847$           906,128$           1,077,378$        293,900$          300,940$         
7,211,047$         7,458,504$         7,621,375$        6,936,472$        7,732,212$        7,993,438$        7,213,658$       7,243,778$       6,915,189$      7,158,728$     

Total Cap. Spending As % 11.79% 11.00% 9.87% 8.59% 10.55% 9.58% 8.59% 8.24% 7.07% 7.18%
Actual Capital Spending $8,644,930 $8,468,004 $7,995,675 $7,132,272 $9,133,712 $8,674,285 $8,119,786 $8,321,156 $7,209,089 $7,459,668

Source: Appropriations from Annual Town Meetings, Town of Natick, Town Reports 2000-2009.
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Natick Trend

Cash
Debt Service
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Capital Replacement & Renewal: Actual vs. Targets, FY 2001-2010

Actual Capital Spending 8% Target = 10% Ideal Target = 

Capital Asset & Renewal:
Companies of any size must maintain, renew and replace their infrastructure in a timely and cost effective manner. Municipalities are no different, and 
often have the daunting task of having to renew capital equipment and infrastructure with numerous other competing needs. Timely replacement of 
capital equipment and infrastructure benefits the community in the long-run as it increases efficiency and keeps maintenance costs lower while providing 
better facilities to the general public. A decline of spending on capital over a three-year period is considered a warning sign by industry standards.
Unfortunately for the Town of Natick, spending on capital has indeed decreased over the last five fiscal years, and fallen short of the recommended 10% 
of general fund operating revenues and now even short of the minimum of 8% of general fund operating revenues as set forth in the Town's Financial 
Management Principles. Decreased capital spending has resulted in the deferment of many projects and replacement pieces of equipment, driving up 
maintenance costs in several departmental operating budget. Though a necessary one-time budgeting strategy to avoid serious service impacts, continued 
declines in capital spending and replacement cannot be sustained without risking further increases in maintenance costs, decreased efficiency and greater 
replacement cost later when the equipment or improvement is actually purchased.
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Town of Natick
Financial Indicators

Debt Service

Trend Guideline: Debt Service exceeding 20 percent of operating revenues is considered a warning indicator by the credit rating organizations. 

Indicator 10

9.83% 9.80% 10.20%
8.73%

10.45% 10.53%
8.72% 8.13% 7.70% 7.54%

0%

2%

4%

6%

8%

10%

12%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Debt Service as a  % of General Fund Revenue

$222.87 $232.99 $255.57 $225.87 $283.18 $299.01 $257.86 $257.34 $246.33 $245.72 

$595.31 $619.71 
$677.08 

$593.91 

$737.94 $774.31 
$667.40 $661.99 $633.60 $618.28 

$0

$200

$400

$600

$800

$1,000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Debt Service per Capita/per Household Debt Service per Capita
Debt Service per Household

Formulas: 

Fiscal Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Exempt Debt Service -$                86,498$          639,000$        317,000$        1,313,405$     1,540,676$     1,031,410$     960,274$           937,705$           918,361$           
Within Levy Debt Service 7,211,047$     7,458,504$     7,621,375$     6,936,472$     7,732,212$     7,993,438$     7,213,658$     7,243,778$        6,915,189$        6,915,189$        
Total Debt Service 7,211,047$     7,545,002$     8,260,375$     7,253,472$     9,045,617$     9,534,114$     8,245,068$     8,204,052$        7,852,894$        7,833,550$        

Gross Operating Revenue 73,337,370$   77,009,363$   80,997,614$   83,045,409$   86,588,874$   90,521,793$   94,546,948$   100,954,999$    102,021,869$    103,904,157$    
Population 32356 32384 32321 32113 31943 31886 31,975 31,880 31,880 31,880
Households 12,113 12,175 12,200 12,213 12,258 12,313 12,354 12,393 12,394 12,670
Debt Service as a % of General Fund Revenue 9.83% 9.80% 10.20% 8.73% 10.45% 10.53% 8.72% 8.13% 7.70% 7.54%
Debt Service per Capita 222.87$          232.99$          255.57$          225.87$          283.18$          299.01$          257.86$          257.34$             246.33$             245.72$             
Debt Service per Household 595.31$          619.71$          677.08$          593.91$          737.94$          774.31$          667.40$          661.99$             633.60$             618.28$             

Source: Town of Natick, Town Reports 2000-2009, Massachusetts Dept. of Revenue DLS Gateway Reports, Town of Natick Tax Recapitulation Worksheet - LA-4 - FY 2000-2009.

favorable x
marginal

unfavorable
uncertain

Natick Trend
Debt Service:
Debt is the chief financing tool utilized by municipalities to continually replace and maintain its capital infrastructure. As such, it is important to monitor how much debt the 
community has at any one point in time and determine what impact the amount of debt service has on the operating budget and the taxpayers. Credit rating agencies monitor the 
amount of debt a community has just like they monitor individual credit. A variety of factors, including the level of debt service/annual revenues and level of debt service/capita and 
per household are evaluated by credit rating agencies. 
Positively for Natick, the community fares well on this indicator. Not only has debt service per capita remained well within recommended levels at between 8%-10.5% - debt 
service of 20% of operating revenues is considered a problem and 10% is considered acceptable - but has been decreasing since FY 2006. Future issuance of debt should be timed 
so as to minimize its impact upon both the operating budget. This can be achieved by timing new issuances with retirement of current debt service and following the Town 
Administrator's Recommended Financial Policies on issuing large debt projects (over $1,000,000) outside of the tax levy. 

9.83% 9.80% 10.20%
8.73%

10.45% 10.53%
8.72% 8.13% 7.70% 7.54%

0%

2%

4%

6%

8%

10%

12%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Debt Service as a  % of General Fund Revenue

$222.87 $232.99 $255.57 $225.87 $283.18 $299.01 $257.86 $257.34 $246.33 $245.72 

$595.31 $619.71 
$677.08 

$593.91 

$737.94 $774.31 
$667.40 $661.99 $633.60 $618.28 

$0

$200

$400

$600

$800

$1,000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Debt Service per Capita/per Household Debt Service per Capita
Debt Service per Household

FY 2012 Preliminary Budget Page A.16 January 1, 2011



Town of Natick
Financial Indicators

Reserves & Fund Balance

Trend Guideline: Declining reserves as a percentage of operating revenues is considered a warning indicator.
Comment: The Government Finance Officers Association (GFOA) recommends that undesignated fund balance be 5-15 percent of operating revenues. 

Formula:        Type of Reserve  / Operating Revenues

Fiscal Year 2001* 2002 2003 2004 2005 2006 2007 2008 2009* 2010
Certified Free Cash 3,913,775$    3,584,494$     4,337,157$     4,620,048$       5,313,708$       4,709,762$       4,387,917$       4,784,709$       2,415,060$       3,327,659$       
Stabilization Fund 6,027,288$    5,975,205$     5,464,106$     4,798,985$       4,292,834$       3,671,373$       3,458,312$       3,401,290$       2,844,860$       4,273,530$       
Net Operating Revenues 73,337,370$  76,922,865$   80,358,614$   82,728,409$     85,275,469$     88,981,117$     93,515,538$     99,994,725$     101,084,164$   102,985,796$   

Free Cash a opera ing revenue 5 34% 4 66% 5 40% 5 58% 6 23% 5 29% 4 69% 4 78% 2 39% 3 23%

Indicator 11
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Reserves / Operating Revenue

Free Cash as a % of operating revenue Stabilization Fund as a % of operating revenue

Free Cash as a % of opera ing revenue 5.34% 4.66% 5.40% 5 58% 6.23% 5.29% 4.69% 4.78% 2.39% 3.23%

Stabilization Fund as a % of operating revenue 8.22% 7.77% 6.80% 5 80% 5.03% 4.13% 3.70% 3.40% 2.81% 4.15%

Net Reserves as a % of Operating Revenue 13.56% 12.43% 12.20% 11.39% 11.27% 9.42% 8.39% 8.19% 5.20% 7.38%

Source(s): Certified Free Cash letters from the Department of Revenue, 2000-2009 & Town of Natick Town Reports, 2000-2009

Notes:
*Denotes Fiscal Year where Proposition 2 1/2 Override was approved by voters. 

favorable
marginal x
unfavorable
uncertain x

Natick Trend

Reserves & Fund Balance:

Reserves can be used by municipalities for many different purposes. Primarily, reserves are used to buffer against the need for severe reductions in service due to 
economic downturns, major emergencies which the community must respond to and as a sinking fund for major capital projects. Communities which maintain a Aaa 
bond rating (like Natick) traditionally have strong reserve positions between 8%-15% of net operating revenues.

Among the most alarming of trends for the Town of Natick is the marked and steady decline of reserves over the last decade. Regardless of how the economy 
performed from FY 2001-2010, the Town's overall reserve position declined from FY 2001 to FY 2009. With a combination of adherence to the Town's Financial 
Management Principles and prudent use of additional resources to build reserves, the Town reversed that trend for the first time in FY 2010. This is a notable 
accomplishment, given the overall economic condition of the region and the country.

Although this increase in the Town's overall position is important, sustained progress in reversing the overall trend will be difficult. Services funded with the reliance 
of these reserves and one-time revenues will be difficult to maintain if the Town is to improve its reserve levels within those recommended by the Government 
Finance Officers Association. More importantly, failure to continue making progress will hinder the Town's ability to adequately respond to significant fiscal pressures 
and or major emergencies or judgments against the Town. 
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Use of One-Time Revenues to Support Operations

Trend Guideline: Increasing use of one-time revenues as a percentage of operating revenues is considered a warning indicator.

                 One-time Revenues / Net Operating Revenues

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
                                                                       

1,170,005$   1,284,760$   1,852,644$       2,290,405$   2,494,794$   2,857,608$   3,445,080$   4,035,895$       2,757,971$       2,147,380$     
644,377$      809,026$      594,668$          750,000$      750,000$      675,000$      400,000$      256,102$          600,000$          950,751$        
195 000$ 195 000$ 195 000$ 1 000 000$ 1 000 000$ 675 000$ 500 000$ 1 116 024$ -$ 1 000 000$

Indicator 12

Formula: 

One-Time Revenues
Free-Cash
Stabilization Fund
Overlay Surplus

2.74%
2.98% 3.29%

4.88% 4.98% 4.73% 4.65%

5.41%

3.32%
3.98%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

One‐time Revenues as a percentage of net operating revenues

195,000$      195,000$     195,000$         1,000,000$  1,000,000$  675,000$      500,000$     1,116,024$      -$                 1,000,000$    
2,009,382$       2,288,786$       2,642,312$          4,040,405$       4,244,794$       4,207,608$       4,345,080$       5,408,020$          3,357,971$          4,098,131$         

73,337,370$     76,922,865$     80,358,614$        82,728,409$     85,275,469$     88,981,117$     93,515,538$     99,994,725$        101,084,164$      102,985,796$     

2.74% 2.98% 3.29% 4.88% 4.98% 4.73% 4.65% 5.41% 3.32% 3.98%

Source: FY 2001-2010 Tax Recapitulation Forms, Page B-2 & Town of Natick Town Reports, 2000-2009.

Notes
*Denotes Fiscal Year where Proposition 2 1/2 Override was approved by voters. 

favorable
marginal
unfavorable x
uncertain

Net Operating Revenues
One-time Revenues as a percentage of net 
operating revenues

Natick Trend

Overlay Surplus
One-Time Revenues

Use of One-Time Revenues to Support Operations:

Municipalities in Massachusetts and throughout the United States will occasionally utilize reserves and one-time revenues to balance annual operating budgets, 
sustain programs in times of economic downturn, or fund a pilot program which can be further developed or cancelled in a successive year. As a general rule, 
however, one-time revenues should not be used to sustain ongoing operations because they exist only once and then they are depleted. Utilizing one-time revenues 
to fund ongoing operations puts services funded through those one-time resources at risk and is not sustainable. 

Unfortunately, the Town of Natick has utilized increased amounts of one-time revenues for most of the last decade, peaking at 5.41% of all operating revenues in FY 
2008. This pattern is not sustainable, and should be curtailed as much as possible. If one-time revenues are to be used by the Town, they should whenever possible 
be used for one-time expenses - i.e. Capital purchases or increasing the Town's overall reserve  position. It is unlikely that in the current economic climate the Town 
will completely eliminate the use of one-time revenues such as Free Cash, but sources such as Overlay Surplus and the Stabilization Fund should not be relied upon 
for future years' operations. Progress was made in this direction for FY 2011 (not shown) where no Overlay Surplus funds and less than $100,000 of Stabilization 
Fund funds were used to support operations. 
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Executive Summary - Projections

Methodology

Revenues

Expenses 
In the operating budget, wage projections are complicated by the fact that collective bargaining agreements expire at the end of FY 2010 making forecasting difficult 

Budget decisions that are made within a given fiscal year often have significant implications for subsequent fiscal years.  The revenue and expenditure projection 
included within this packet is intended to facilitate discussion among community stakeholders with the hope that it will result in the identification of issues warranting 
further analysis as future budget cycles unfold.

The table on the next page shows a projection of total general fund revenues and expenditure requirements for three years, FY 2011‐FY 2013.  Projections are 
calculated in the aggregate, using conservative assumptions, with the intention of giving an overall perspective on the Town's budget outlook.  The projections are 
presented in sequence with the current year and three prior years for comparisons.  It is important to emphasize that the projection is not a proposed or 
recommended budget.  It is a tool for planning.  

Revenues are generally projected based on historical experience.  On the revenue side, State Aid is projected to decrease by 10% in FY 2012. This may be a bit 
optimistic given that state reserves have had to be drawn down in support of 2009 and 2010 aid to communities. Local receipts are projected to remain essentially 
level over the period of FY 2011 through FY 2013; these will obviously be revisited as the economy begins to pick back up. Free cash  is forecast only to be used at a 
level of $1,500,000 in FY 2012 and FY 2013 as the Town continues to move towards improved fiscal practices. 

Three-Year Projection

Results

for FY 2011 and beyond.  On the whole, we have calculated  a 5% increase in total expenses for the Natick Public Schools, a 10% increase for the Keefe Tech 
Assessment and a 3% increase for all municipal departments, consistent with past forecast practices of the Town.  These increases may not be sustainable into future 
years; it is incumbent on the Town and School administrations and elected officials to budget responsibly and identify areas for cost reduction and revenue 
enhancement to ensure Natick’s sound financial future. 

The greatest changes going forward rest within the categories of Shared Expenses. A major emphasis of the FY 2011 Budget cycle has been and continues to be 
attempts to reduce the Town contribution to employee health care. The renewal of labor contracts continue to provide an ideal time for a comprehensive review of 
existing benefit packages and adjustments. Administration is committed to achieving progress in this area moving forward.  Not included in this forecast is a larger than 
anticipated increase in the pension assessment ‐ (the new legal limit is 8% increase/year). The revised actuarial study will be available in early 2011. 

These projections forecast a sizable gap between the cost of providing the current level of services and the revenue that may be generated over the next several 
years.  In FY2012, the preliminary gap is projected to be roughly $1.8 million, while in FY 2013 the preliminary gap is projected to be roughly $3.25 million.  As noted 
earlier, it will be necessary for Town officials to continue to work together toward a financially sustainable future for the Town of Natick. 
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Three-Year Projection
2009 2010 2011 2012 2013 Notes

Actual Actual Appropriated Projection Projection
General Fund Revenues
Tax Levy 72,696,077 76,171,856 79,283,758 82,713,587 86,435,784 2.5% allowable; .5% for growth + Excluded Debt Service for C/SC & NHS

State Aid 11,419,582 10,593,626 11,719,198 10,547,278 10,547,278 Assumes 10% decrease in State Aid for FY 2012, level in 2013 

Estimated Receipts 11,735,232 10,190,308 9,915,900 10,000,000 10,000,000 Assumes stabilization of local receipts, loss of Court rental in FY 2010 & 2011

Local Option Taxes 307,913 640,000 800,000 800,000 Used for Capital Debt Service related to Excluded Projects

Other Local Receipts
Indirects 2,546,345 2,506,416 2,449,757 2,449,757 2,449,757 Assumes level-funding @ FY 2011 levels

Free Cash 3,247,997 2,147,380 2,660,759 1,500,000 1,500,000 Based upon initial projection for free-cash. (May change)

Stabilization Fund 600,000 950,751 98,550 0 0
Overlay Surplus 0 1,000,000 0 0 Can change based upon final settlement of outstanding ATB cases

Other Available Funds 210,851 210,851 190,851 190,851 190,851 No Change

Total General Fund Revenues 102,456,084 104,079,101 106,958,773 108,201,473 111,923,670

General Fund Expenses
Education & Learning
Natick Public Schools 44,066,023 42,391,575 44,005,754 45,986,013 48,055,384 4.5% increase; based upon projected growth of costs & level-service.

Keefe Tech 1,135,347 1,283,158 1,469,598 1,616,558 1,778,214 Assumes continued presence of Natick students & contraction of total population. 

Morse Institute Library 1,745,853 1,699,798 1,728,070 1,771,272 1,815,554 2.5% increase

Bacon Free Library 116,309 115,846 105,805 108,450 111,161 2.5% increase

Public Safety 11,561,105 11,533,852 12,047,835 12,349,031 12,657,757 2.5% increase

Public Works 7,241,445 6,866,169 7,286,168 7,468,322 7,655,030 2.5% increase

Health & Human Services 1 600 816 1 497 423 1 557 891 1 596 838 1 636 759 2.5% increase

Three-Year Projection

, , , , , , , , , ,
Administrative Support Services 4,182,407 4,182,346 4,074,109 4,175,962 4,280,361 2.5% increase

Committees 17,522 25,048 25,010 25,010 25,010 Level-funded

Shared Expenses
Fringe Benefits 12,964,453 13,683,698 15,300,839 15,830,923 17,414,015 10% increase; Assumes higher rates in FY 2011, 2012, 2013

Prop & Liab. Insurance 415,799 438,662 496,150 520,958 547,005 Assumes higher rates in FY 2012, 2013

Retirement 5,154,961 5,243,247 5,472,935 5,729,756 6,188,136 Assumes correction for market in FY 2013 and 2040 full accrual deadline

Debt Services 6,895,632 6,725,074 7,017,319 8,356,062 8,182,656 Minimal new levy funded debt service in 2011, HS & CSC  in FY 2012 and 2013

Reserve Fund 0 0 400,000 400,000 400,000 Level-funded

General Fund Oper. Expenses 97,097,672 95,685,898 100,987,483 105,935,154 110,747,043

Capital Improvements 293,900 300,940 232,260 350,000 350,000 Attempts to maintain at least $350,000 of levy supported capital

School Bus Transportation  302,122 311,186 320,522 330,137 340,041 Assumes 3.0% increase

State & County Assessments 1,552,943 1,540,299 1,387,158 1,435,709 1,485,958 Assumes 3.5% increase 

Cherry Sheet Offsets 68,029 56,369 133,420 138,090 142,923 Assumes 3.5% increase 

Tax Title 25,000 25,000 25,000 25,000 25,000 Level-funded

Snow Removal Supplement 650,000 749,655 448,991 350,000 350,000 Hopeful…

Overlay 1,039,144 1,321,477 1,100,000 1,100,000 1,400,000
Golf Course Deficit 355,000 355,000 334,500 334,500 334,500 Level-funded

Stabilization Fund 800,000 1,634,439
Collective Bargaining (Art. 10) 950,751 315,000
Misc. Articles (Art. 24) 10,000 0 N/A

Funding for Economic Devel. 40,000
Contract Settlements (Mun. & Sch.) TBD

Total General Fund Expenses 101,383,810 102,096,574 106,958,773 109,998,590 115,175,465

Net Excess / (Deficit) 1,072,274 1,982,527 0 ‐1,797,117 ‐3,251,795
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FY 2012 Budget Policy Issues

The following is a list of important policy issues which need further discussion & analysis in FY 2012. 

1. Health Care Concessions 
2. Collective Bargaining Agreements
3. Continued implementation of Town’s Financial Management Principles

a. S Adequately funding capital needs
b.  Reduced reliance on one‐time revenues & reserves to fund recurring operations

4. Continued exploration and implementation of cost containment measures
a. Coordinated delivery or sharing of services with neighboring communities
b. Reorganization of departmental operations

Policy Issues
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Appendix A: Average Tax Bill

Sing e Fami y ax Spli Tax

Appendix A

Average Tax Bill:
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Appendix A: Average Single-Family Tax Bill - FY 2010

Natick: $5,282
Average: $5,902

Municipality Assessed Value Parcels Average Value Tax Rate
Single Family Tax 

Bill
Split Tax 
Rate?

NATICK 3,828,720,700$           8,459 452,621$               11.67$    5,282$                  No
ANDOVER 4,656,528,600$           8,484 548,860$               13.19$    7,239$                  Yes
BEVERLY 3,601,199,300$           8,366 430,457$               11.63$    5,006$                  Yes
BILLERICA 3,488,907,800$           10,722 325,397$               12.53$    4,077$                  Yes
BRAINTREE 3,285,343,400$           8,995 365,241$               9.67$       3,532$                  Yes
CHELMSFORD 3,128,237,375$           8,998 347,659$               15.15$    5,267$                  No
FRANKLIN 2,793,914,300$           7,577 368,736$               12.03$    4,436$                  No
LEXINGTON 6,184,505,000$           8,944 691,470$               13.86$    9,584$                  Yes
MILTON 3,691,892,700$           7,113 519,035$               13.35$    6,929$                  Yes
NEEDHAM 5,839,958,600$           8,334 700,739$               10.53$    7,379$                  Yes
N.ANDOVER 2,895,211,700$           6,173 469,012$               12.74$    5,975$                  Yes
NORWOOD 2,143,883,600$           5,812 368,872$               9.33$       3,442$                  Yes
SHREWSBURY 3,403,292,000$           9,012 377,640$               10.31$    3,893$                  No
WELLESLEY 7,353,206,000$           7,283 1,009,640$            10.48$    10,581$                No

AVERAGE 4,021,057,220$           8,162 498,241$               11.89$    5,902$                 

Average Tax Bill:

This table shows the average single-family tax 
bill for comparable communities to Natick for FY 
2010. Only single-family homes are shown as 
part of this comparison. As of FY 2010, Natick 
finds itself below average compared to the other 
12 comparable communities in average tax 
bills.

Natick's average single family tax bill increased 
$59 from FY 2009 to FY 2010. The average 
single family tax bill for the comparable 
communities increased $257 from FY 2009 to 
FY 2010. 
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Appendix A: Average Single-Family Tax Bill - FY 2010

Natick: $5,282
Average: $5,902
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Appendix B: Per Pupil Expenditure Comparative Data

Appendix B

Per Pupil Expenditure Data:

This chart shows per pupil expenditure 
data for comparable communities and 
Natick.  

Compared to the average for similar 
communities & school systems, Natick 
has less students than the average, but 
higher than average spending per 
pupil.
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Per Pupil Expenditures ‐ FY 2009

 Average: $12,096

FY09 FY09 FY09 FY09
Total Total Total Total

District Pupils Expenditure District Pupils Expenditure
NATICK 4,884 12,926 LEXINGTON 6,332 15,368 Averages: 
ANDOVER 6,286 13,122 MILTON 3,972 11,473 Enrollment 5,367
BEVERLY 4,551 12,149 NEEDHAM 5,225 12,955 Per Pupil Expenditure 12,096$ 
BILLERICA 6,433 11,832 N.ANDOVER 4,732 10,949
BRAINTREE 5,538 10,620 NORWOOD 3,529 12,993
CHELMSFORD 5,811 10,221 SHREWSBURY 6,173 10,394
FRANKLIN 6,719 10,010 WELLESLEY 4,953 14,330

Notes:
Source: Mass. Dept. of Education, FY2009 Per Pupil Expenditures Report. Total Expenditure column includes all GF appropriations & Grants, Revolving and Other funds. 
Data shown is most recent available from the Mass. Department of Education. 

Per Pupil Expenditure Data:

This chart shows per pupil expenditure 
data for comparable communities and 
Natick.  

Compared to the average for similar 
communities & school systems, Natick 
has less students than the average, but 
higher than average spending per 
pupil.
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Appendix C: Population Projections

Age  1990    2000    2010    2020    2030   Percent Change 2010 to 2030 
80+ 852 1 268 1 386 1 375 1 930 39 25%

Population Projections: 1990-2030, Town of Natick

Appendix C

6,716 7,818 8,038 7,655 7,626

11,260 9,398 8,260 8,330 8,114

7,093 9,011 10,357 9,355 8,480

4,589 4,675 5,791 7,864 8,989
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1,386 1,375 1,930
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1990   2000   2010   2020   2030  

80+ 60‐79 40‐59 20‐39 0‐19

80+ 852 1,268 1,386 1,375 1,930 39.25%
60‐79 4,589 4,675 5,791 7,864 8,989 55.22%
40‐59 7,093 9,011 10,357 9,355 8,480 ‐18.12%
20‐39 11,260 9,398 8,260 8,330 8,114 ‐1.77%
0‐19 6,716 7,818 8,038 7,655 7,626 ‐5.13%

 Total    30,510    32,173    33,833    34,579    35,139   3.86%

Source: Metropolitian Area Planning Commission, Population Projections: http://www.mapc.org/data gis/data center/2006 Projections/Projection Pop 013106.pdf, page 113.

Population:

Population data and trends are extremely important to review and understand for the future allocation of resources and to understand significant shifts in the community. With data 
provided by the Metropolitan Area Planning Commission, Natick is expected to grow in population on average about 700 people per decade over the course of the next 20 years. 
The estimate for 2030 may not be achievable as current population counts in Natick are close to 31,800+ rather than 33,800+, but an increase in population is expect nonetheless. 

The three interesting points to take away from this projection are: 1) Population will rise but in a very small, steady and predictable amount, thus allowing policymakers, appointed 
officials and taxpayers to carefully plan for future needs. 2) School age population - the 0-19 cohort is set to decrease in the next 20 years. This is important to correlate with 
estimates from the Natick Public Schools and should allow for planning of future needs for the children of Natick. 3) The growth in population is set to occur in the 60+ cohorts, with 
a large spike of over 3,200 more 60-79 aged individuals and 550 more 80+ individuals in the next two decades. 

This data will be more refined once the 2010 Census figures are available in the early part of CY 2011. 

6,716 7,818 8,038 7,655 7,626

11,260 9,398 8,260 8,330 8,114

7,093 9,011 10,357 9,355 8,480

4,589 4,675 5,791 7,864 8,989
852

1,268
1,386 1,375 1,930

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

1990   2000   2010   2020   2030  

80+ 60‐79 40‐59 20‐39 0‐19

FY 2012 Preliminary Budget Page A.24 January 1, 2011



Town of Natick
Financial Indicators

Appendix D: Other Post Employment Benefits
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OPEB Liability Growth as a result of GASB 45

FY 2009

For FY 2009, the  actuarial study has estimated that our total cost is:  11,319,252$        
(this is a  cumulation  of both  the normal cost of care plus the amount we need  to  pay to  
"catch‐up" to  make sure the liability is paid down  in  30  years)

Less our current contributions: (3,548,085)$        
Total FY 2009 Year‐end Outstanding Liability for OPEB: 7,771,167$          

FY 2010

Beginning Outstanding Liability (from FY 2009): 7,771,167$          
FY 2010 estimated total cost: 11,909,518$        
Less our current contributions: (4,040,121)$        
Total FY 2010 Year‐end Outstanding Liability for OPEB: 15,640,564$        

Source: A Postretirement Welfare Benefit GASB 45 Actuarial Valuation As of July 1, 2008 for: The Town of 
Natick. The USI Consulting Group. June 26, 2009.

Other Post Employment Benefits (OPEB):

GASB‐45 requires that public entities begin accruing 
the expected future costs of OPEB (medical and life 
insurance) over the expected future employment 
period of employees, much like they do now for 
pension benefits.

At this point in time, GASB 45 is a requirement for 
reporting, but not for funding. No legal mandate 
from the state or federal government, akin to M.G.L. 
Ch. 32 requiring annual contributions to the Natick 
Retirement System, has been put in place or even 
filed in the legislature. 

After conducting the actuarial, USI has determined 
that our total unfunded  actuarial accrued liability is 
$118,478,909, with $7,771,167 being reported as 
the initial liability on the FY 2009 Audit. As a result, 
the Town's annual audits going forward will show a 
significant and growing liability, unless the Town 
chooses to begin setting aside funds in a restricted 
trust in order to put towards mitigating the liability. 
But at this time there is no mandate or guidance on 
how to do just that. 

OPEB Liability Growth as a result of GASB 45

FY 2009

For FY 2009, the  actuarial study has estimated that our total cost is:  11,319,252$        
(this is a  cumulation  of both  the normal cost of care plus the amount we need  to  pay to  
"catch‐up" to  make sure the liability is paid down  in  30  years)

Less our current contributions: (3,548,085)$        
Total FY 2009 Year‐end Outstanding Liability for OPEB: 7,771,167$          

FY 2010

Beginning Outstanding Liability (from FY 2009): 7,771,167$          
FY 2010 estimated total cost: 11,909,518$        
Less our current contributions: (4,040,121)$        
Total FY 2010 Year‐end Outstanding Liability for OPEB: 15,640,564$        

and so on…

Some communities have chosen to begin setting aside funds towards the unfunded liability without additional legal mandate or guidance from state or federal 
legislators.  They have taken advantage of a variety of funding sources, including but not limited to redirecting Medicare Part D monies (if they receive them), 
appropriating additional tax levy support to a trust designed to reduce the overall liability, or using decreases in the pension assessments , if they arise. 

An updated actuarial will be conducted during FY 2011.
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Appendix E: FY 2012 Budget Schedule & Process

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June
External

Votes

Town Meeting Town Meeting

BOS   Review of Budget Goals & Challenges    Selectmen Review of Budget

SC Hearing on Budget

FinComm Warrant Hearings               FinComm Hearings on  Budget & Warrant

Internal

Municipal Capital Develop. Operating Budget Development & Refinement

School Capital Develop. Operating Budget Development & Refinement

2010 2011

Significant Dates

August 2010 January 2011
Capital  Submittal of FY 2012 Administrator's Proposed Budget to BOS & FC January 1st 

Finance Committee Public Hearings on Budget  All January
September 2010 BOS ‐ Review of Budget
Capital Update Submitted September 1st 

Appendix E

Town Meeting
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Capital Update Submitted September 1st 
Summit ‐ Discuss Financial Indicators & Long‐Term Projections September 22nd February 2011

BOS ‐ Review of Budget February
October 2010 SC‐ Public Hearings on Budget February
Operating Budget Development (Internal Schools & Municipal) All October Finance Committee Public Hearings on Budget  All February 
2009 Fall Town Meeting Begins October 19th

March 2011
November 2010 Finance Committee Public Hearings on Budget  to March 20
Operating Budget Development (Internal Schools & Municipal) All November Preparation of  March 20‐27
BOS ‐ Review of Budget Goals & Objectives November Meetings Municipal Election  Late March

December 2010 April ‐ May 2011
Operating Budget Refinement (Internal Schools & Municipal) All December Town Meeting April‐May
BOS  ‐ Review of Budget Goals & Objectives December Meetings
SC ‐ Superintendent's Presentation of School Budget Early December July 2011

Start of FY 2012 July 1

Note: All times & deadlines subject to change and revision. 
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Appendix F: Notes & Assumptions

Appendix F

Notes:

Constant Dollars - Or "dollars adjusted for inflation" utilizes data from the U.S. Department of Labor, Bureau of Labor Statistics for the Boston-Brockton-Nashua 
Metropolitan Statistical Area CPI-U data used is for the mid-year analysis CY 2001-2010 This corresponds to the end of the Town's fiscal year CPI-U assumes that the

Actual Data - Data presented as actual for FY 2000-2009 is taken from final G/L accounting reconciliations prepared by the Town Comptroller. FY 2010 is taken from the 
accounting system but has not been finalized and has not been audited as of the printing of this document. Figures may change slightly. 

Metropolitan Statistical Area. CPI-U data used is for the mid-year analysis, CY 2001-2010. This corresponds to the end of the Town s fiscal year. CPI-U assumes that the 
period of time 1982-1984 = 100. 

Households - The number of households for the Town of Natick was determined using the Tax Recapitulation Worksheets, Worksheet LA-4, and counting all residential 

Comparable Communities - Communities were chosen based upon similar population size, and demographic characteristics' such as equalized value/capita and household 
income.  

properties by property type (single-family - Code 101, double-family or duplex - Code 104, triplex, Code 105, etc.) and updating on an annual basis. An assumption was 
made for the amount of dwelling units in condominium developments.

Population - Population data used in the indicators is provided from the Department of Revenue. Projections provided in the Appendices provided from the MAPC. Both 
sets of figures use the 2000 U.S. Census Bureau statistics as a base and then annual or future decennial result are extrapolated from that amount. 
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Snow & Ice Removal Costs ‐ FY 1998‐FY 2010

FY98 FY99 FY00

Budgeted Amount 150,000         150,000       150,000      
Emergency Funding (FEMA)

Total Expenses 231,073         279,750       220,944      

FY01 FY02 FY03 FY04 FY05

Budgeted Amount 150,000         150,000       150,000       150,000       150,000        
Emergency Funding (FEMA) 58,660           115,049       175,514        

Total Expenses 546,000         232,386       595,726       449,538       895,551        

FY06 FY07 FY08 FY09 FY10

Budgeted Amount 150,000         150,000       150,000       150,000       150,000        
Emergency Funding (FEMA)

Total Expenses 449,627         352,978       882,779       899,655       598,991        

Town of Natick
Department of Public Works

History of Snow and Ice Removal

p , , , , ,

3 Year 
Average

5 Year 
Average

10 Year 
Average

5 Year Low 5 Year High

Total Expenses 793,808$       636,806$      590,323$      352,978$      899,655$      
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Town of Natick Budget Detail 
Historic Data

Section III: Education & Learning

Department: Natick Public Schools

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Administration 881,837               881,837               1,049,422           1,211,893           1,580,031           ‐$                       
Instructional  24,974,376         24,974,376         25,670,845         26,462,037         29,293,459         ‐$                       
Support Services 394,574               394,574               1,079,246           1,117,817           1,258,801           ‐$                       
Operations & Maintenance 1,503,372          1,503,372         1,611,755         1,698,397         1,914,509         ‐$                       
Personnel Services 27,754,159         27,754,159         29,411,268         30,490,144         31,911,758          34,046,800         33,674,410        33,536,331$         34,045,845$       

Administration 288,100               239,600               303,000               304,000               304,000               ‐$                       
Instructional  937,825              903,228             1,024,315         1,038,715         1,678,921         ‐$                      
Support Services 93,629                98,726               98,959               98,959               94,330               ‐$                      
Transportation 1,003,441          1,003,441         944,075             1,019,075         1,189,973         ‐$                      
Operation & Maintenance 1,656,100          1,734,100         1,842,118         2,042,118         2,350,118         ‐$                       
Fixed Assets 38,000                38,000               38,000               38,000               55,394               ‐$                      
Program with Others 2,974,761          2,974,761         2,175,677         2,381,523         3,754,894         ‐$                      
Operating Expenses 6,991,856           6,991,856           6,426,144           6,922,390           8,994,004            9,427,630           9,904,402          8,605,186$           7,723,254$         

Total Natick Budget Schools 34,746,015         34,746,015         35,837,412         37,412,534         40,905,762          43,474,430         43,578,812        42,141,517$         41,769,099$       
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Town of Natick Budget Detail 
Historic Data

Department: South Middlesex Regional Technical School

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Assessment  1,150,719 1,038,994 1,154,952 1,169,728 1,051,116 1,141,092 1,135,347 1,283,158$           1,283,158$          
Expenses 1,150,719           1,038,994           1,154,952           1,169,728           1,051,116            1,141,092           1,135,347          1,283,158$           1,283,158$         

Total Keefe Tech $1,150,719 $1,038,994 $1,154,952 $1,169,728 $1,051,116 $1,141,092 $1,135,347 1,283,158$          1,283,158$        

FY 2012 Preliminary Budget Page A.64 January 1, 2011



Town of Natick Budget Detail 
Historic Data

Department: Morse Institute Library Budget Detail

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 71,943 73,461 80,312 82,420 86,063 86,064 73,750 83,110$                 77,635$               
Salaries Administrative 134,674 123,793 136,555 138,608 107,407 148,109 103,257 142,861$               138,867$             
Salaries Part‐time Benefited 208,025 265,528 199,064 197,210 234,997 251,657 264,350 274,821$               274,717$             
Salaries Technical/Professional 473,824 519,049 637,093 698,664 672,623 714,388 650,261 676,923$               658,099$             
Salaries Part‐time Non Benefited 133,855 130,307 147,808 179,529 199,521 198,248 248,857 211,909$               211,770$             
Salaries Pages  12,700 12,591 18,695 17,207 15,045 26,825 20,041 29,163$                 21,170$               
Salaries Substitutes 0 13,585 27,731 20,540 28,724 21,791 26,953 23,792$                 28,157$               
Salaries Longevity  3,210 4,925 5,160 5,782 5,542 5,774 6,286 6,469$                   6,865$                  
Salaries Overtime/Sunday Hrs 33,000 46,293 57,220 35,820 71,683 44,874 72,841 5,535$                   10,113$               
Retirement Buy‐outs 0 0 2,965 12,000 3,674 0 0 ‐$                       
Personnel Services 1,071,232 1,189,531 1,312,602 1,387,780 1,425,280 1,497,728 1,466,597 1,454,583$          1,427,393$        

Total Salaries 1,071,232 1,189,531 1,312,602 1,387,780 1,425,280 1,497,728 1,466,597 1,454,583$          1,427,393$        

Maint of Computer System 64,642 68,838 69,151 69,510 76,415 77,897 70,943 69,934$                 71,596$               

Communication Telephone 4,828 4,738 5,198 5,200 5,133 5,200 4,438 5,200$                   4,499$                  
Communication Postage 4,464 4,197 3,170 5,500 2,755 5,500 2,709 5,500$                   2,100$                  
Copy/Mail Center Fees 7,271 6,860 8,793 8,750 8,478 8,750 8,000 8,750$                   7,363$                  
Other Supplies & Services 4,703 5,345 6,103 3,800 3,119 3,800 3,535 3,800$                   1,637$                  
Purchase of Services 85,908 89,978 92,415 92,760 95,900 101,147 89,624 93,184$                 87,194$               

Cleaning Allowance ‐ Library Staff 1,611 1,600 1,842 1,900 3,882 3,880 3,475 3,481$                   3,699$                  
Education  0 720 800 0 0 0 0 ‐$                       
Other Services Misc. 1,611 2,320 2,642 1,900 3,882 3,880 3,475 3,481$                   3,699$                  

Library Materials 145,826 143,359 152,880 145,000 163,829 158,000 161,996 158,959$               159,244$             
Supplies 145,826 143,359 152,880 145,000 163,829 158,000 161,996 158,959$              159,244$            

Library Supplies 24,008 24,175 23,046 19,600 19,634 19,600 20,557 19,600$                 21,627$               
Other Supplies 24,008 24,175 23,046 19,600 19,634 19,600 20,557 19,600$                21,627$              

Total Expenses 257,353 259,832 270,983 259,260 283,244 282,627 275,651 275,224 271,765

Total Morse Library 1,328,585 1,449,363 1,583,585 1,647,040 1,708,525 1,780,355 1,742,249 1,729,807 1,699,158
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Town of Natick Budget Detail 
Historic Data

Department: Bacon Free Library Budget Detail

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Mngmt & Tech/Prof Staff 46,645 53,705 71,534 76,073 85,201 89,950 87,694 91,696$                 93,257$               
Salaries Operation & Maintenance 2,163 2,217 2,273 2,243 0 0 ‐$                       
Personnel Services 48,808 55,922 73,807 78,316 85,201 89,950 87,694 91,696 93,257

Computer Maintenance 2,069 3,117 2,100 3,009 3,500 4,300 3,185 2,000$                   ‐$                      
Utilities:  Fuel Oil  5,455 4,587 6,705 7,264 9,194 6,300 6,962 6,800$                   6,676$                  
Communication ‐ Telephone  0 0 0 0 0 0 ‐$                       
Miscellaneous ‐$                        119$                     
Repairs & Maintenance  0 0 0 0 1,140 600 1,259 400$                       1,024$                  
Purchase of Services 7,524 7,704 8,805 10,273 13,834 11,200 11,406 9,200 7,819

Books & Periodicals 11,503 21,472 16,040 18,139 12,471 12,078 13,664 12,200$                 12,309$               
Library Supplies  11,352 1,714 2,694 3,042 2,524 3,000 863 2,600$                   15$                       
Other Miscellaneous 0 282 2,047 1,188 284 700 2,681 200$                       2,446$                  
Supplies 22,855 23,469 20,781 22,369 15,279 15,778 17,209 15,000 14,770

Sub‐total Bacon Free Library 79,188 87,095 103,393 110,958 114,313 116,928 116,309 115,896 115,846

Total Bacon Free Library 79,188 87,095 103,393 110,958 114,313 116,928 116,309 115,896 115,846
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Town of Natick Budget Detail 
Historic Data

Section IV: Public Safety

Department: Emergency Management

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Repairs/Maintenance Equipment 0 924 1,100 1,809 ‐$                      
Professional Development ‐$                      
Equipment ‐$                      
Supplies ‐ Miscellaneous ‐$                      
Technical/Professional Services 4,100$                  4,100$                1,330$               4,100$                  3,414$                 
Tech/Professional Services 0 924 1,100 1,809 4,100$                  4,100$                1,330$               4,100$                  3,414$                 

Total Emergency Management 0 924 1,100 1,809 4,100 4,100 1,330 4,100 3,414
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Town of Natick Budget Detail 
Historic Data

Department: Police

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 341,487 306,409 330,383 355,476 396,739$          379,391$         421,068$        431,655$          350,390$          
Salaries Supervisory 591,172 576,189 590,110 604,235 621,943$          631,524$         591,697$        676,759$          676,208$          
Salaries Operational Staff 2,084,639 2,132,913 2,215,392 2,327,100 2,362,050$       2,560,575$      2,473,575$     2,522,572$        2,489,926$       
Salaries Non-Uniform Staff 122,291 110,252 117,719 125,598 132,914$          122,528$         132,674$        124,835$          124,336$          
Management Additional Comp 122,606 120,407 141,811 150,347 149,923$          149,006$         149,684$        136,329$          116,780$          
Supervisory Additional Comp 182,409 196,344 215,629 218,511 218,691$          226,762$         211,161$        211,533$          209,242$          
Operational Staff Additional Comp 515,387 512,633 508,231 518,421 526,996$          611,190$         564,519$        616,625$          589,508$          
Non-Uniform Staff Additional Comp 1,000 0 0 267 340$                350$               256$              361$                 -$                 
Court Overtime
Supervisory Overtime 0 10,046 15,058 16,930 18,253$           15,413$          15,265$          15,875$            10,834$            
Operational Staff Overtime 0 36,526 58,722 59,074 69,559$           66,768$          81,952$          68,771$            65,477$            
Regular Overtime
Management Overtime 16,287 25,617 19,468 23,422 27,677$           14,384$          32,732$          10,716$            33,953$            
Supervisory Overtime 125,417 80,221 66,553 76,747 70,279$           105,399$         59,160$          78,522$            74,240$            
Operational Staff Overtime 230,134 206,968 198,984 197,325 220,903$          265,740$         180,722$        198,896$          195,151$          
Non-Uniform Staff Overtime 5,638 2,210 3,346 3,876 3,537$             3,298$            4,338$            2,457$              1,287$             
Personnel Services 4,338,467 4,316,736 4,481,406 4,677,329 4,819,803$    5,152,328$   4,918,805$   5,095,906$     4,937,332$    

Repairs & Maint Equipment 8,494 10,509 4,379 2,573 5,020$             10,500$          2,072$            6,000$              1,385$             
In State Travel/Meetings 596 261 1,743 3,185 1,156$             1,750$            509$              1,500$              378$                
Out of State Travel 2,364 2,618 684 396 887$                3,000$            3,560$            1,000$              1,640$             
Communication Telephone 19,727 19,780 20,166 25,811 21,300$ 23,000$ 17,560$ 23,000$ 21,342$Communication Telephone 19,727 19,780 20,166 25,811 21,300$           23,000$         17,560$         23,000$           21,342$           
Dues & Subscriptions 3,462 2,929 3,697 3,947 5,691$             3,500$            3,597$            4,500$              4,377$             
Training & Education 24,987 23,933 19,717 28,375 19,906$           27,500$          23,991$          25,000$            7,173$             
Professional Services Selection 536 1,630 2,280 1,525 2,358$             1,750$            2,026$            2,000$              1,089$             
Communication Postage 1,795 1,534 1,419 1,046 1,609$             2,000$            1,584$            2,000$              1,504$             
Copy/Mail Center Fees 6,071 6,093 6,172 8,600 9,299$             8,000$            9,152$            8,000$              8,862$             
Maintenance Contract Radios 19,209 19,593 25,193 19,190 17,411$           20,000$          14,751$          21,000$            15,290$            
Other Services:  Misc. 1,807 1,998 2,275 1,717 3,633$             2,000$            1,916$            3,000$              8,534$             
Purchase of Services 89,047 90,878 87,727 96,368 88,270$          103,000$      80,718$        97,000$          71,572$          

Clothing Allowance Management 3,387 4,712 5,061 5,156 4,179$             4,300$            4,284$            4,300$              4,220$             
Clothing Allowance Supervisory 8,155 8,961 10,613 12,105 11,359$           11,825$          11,365$          10,750$            12,147$            
Clothing Allowance Operational 40,471 48,712 53,979 47,227 33,799$           36,225$          43,292$          36,225$            35,730$            
Clothing Equipment/Replacement 8,436$             11,775$          -$               11,775$            15,305$            
Other Services (Misc. ) 52,012 62,385 69,653 64,488 57,774$          64,125$         58,940$        63,050$          67,402$          

Communication Photocopying 1,996 667 1,048 1,208 1,388$             2,000$            2,000$            2,000$              1,917$             
Communication Teleprocessing 10,899 13,518 6,483 10,987 13,503$           15,550$          19,300$          15,550$            15,100$            
Tech/Professional Services 12,895 14,185 7,531 12,195 14,891$          17,550$         21,300$        17,550$          17,017$          

Office Supplies: Stationery 15,587 11,818 12,281 18,319 19,318$           14,000$          12,453$          14,000$            18,873$            
Supplies 15,587 11,818 12,281 18,319 19,318$          14,000$         12,453$        14,000$          18,873$          
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Town of Natick Budget Detail 
Historic Data

Department: Police

Supplies Other 2,255 1,828 2,284 2,192 2,080$             2,500$            2,431$            2,500$              3,870$             
Supplies Public Safety 15,852 12,882 12,192 13,702 31,151$           15,000$          16,232$          17,000$            23,517$            
Supplies Photographic 684 724 2,183 2,655 1,469$             4,000$            225$              2,000$              632$                
Supplies Prisoners 576 851 879 716 1,090$             1,200$            669$              1,200$              814$                
Supplies Safety Equipment 266 867 1,005 894 967$                1,000$            -$               1,000$              1,127$             
Other Supplies 17,378 15,324 16,259 17,968 36,757$          23,700$         19,557$        23,700$          29,961$          

Care of Stray Animals 8,041 6,863 7,085 4,300 7,363$             10,000$          9,081$            8,000$              2,500$             
Motorcycle Repairs/Maint 0 0 984 107 932$                2,500$            1,446$            2,500$              4,599$             
Other Charges & Expenditures 8,041 6,863 8,068 4,407 8,295$            12,500$         10,527$        10,500$          7,099$            

Total Police 4,533,428$   4,518,189$   4,682,924$   4,891,073$   5,045,109$    5,387,203$   5,122,299$   5,321,706$     5,149,257$    
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Town of Natick Budget Detail 
Historic Data

Department: Fire Budget Detail

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 429,947 411,728 426,931 431,784 453,652$              468,094$            457,904$           469,610$              476,163$            
Salaries Supervisory 1,058,899 1,055,956 1,081,041 1,117,788 1,175,675$          1,193,976$        1,260,011$       1,221,793$          1,225,270$         
Salaries Operational Staff 2,320,337 2,425,404 2,542,238 2,611,320 2,719,579$          2,889,317$        2,805,706$       2,694,892$          2,720,520$         
Salaries Technical/Professional 208,937 215,483 220,100 224,746 236,205$              243,292$            255,001$           246,591$              259,484$            
Management Additional Comp 87,900 95,082 99,163 112,905 116,084$              124,053$            111,420$           117,152$              113,612$            
Supervisory Additional Comp 183,909 205,834 212,937 225,876 244,856$              253,308$            260,748$           264,359$              258,710$            
Operational Staff Additional Comp 370,037 408,913 444,432 487,070 512,226$              562,913$            542,014$           598,170$              540,974$            
Tech/Prof Additional Comp 46,749 48,782 51,252 59,087 62,021$                65,880$              66,170$             68,778$                71,279$              
Regular Overtime

Management Overtime 0 37,600 48,638 44,254 48,363$                52,675$              43,384$             56,815$                48,561$              
Supervisory Overtime 0 92,545 87,189 88,232 106,895$              98,422$              127,746$           106,157$              155,666$            
Operational Staff Overtime 0 205,286 173,319 208,227 211,564$              212,750$            228,600$           229,469$              219,456$            
Tech/Prof Overtime 0 25,830 16,528 9,262 6,948$                  26,026$              13,276$             28,071$                18,592$              
Sub‐Total Regular Overtime 420,512$             442,275$           
Training Overtime

Management Overtime 60,844 9,996 18,099 16,719 12,328$                17,503$              13,721$             18,203$                6,960$                 
Supervisory Overtime 144,887 18,947 20,963 17,452 22,090$                18,543$              21,919$             19,285$                20,027$              
Operational Staff Overtime 291,868 53,623 74,589 70,098 76,150$                45,224$              63,442$             47,033$                67,193$              
Tech/Prof Overtime 34,959 10,490 14,288 15,828 12,855$                9,064$                10,308$             9,427$                  6,676$                 
Sub‐Total Training Overtime 93,948$               100,856$           
Personnel Services 5,239,272 5,321,499 5,531,705 5,740,648 6,017,492$          6,281,040$        6,281,369$       6,195,805$          6,209,143$        

R i & M i t E i t 10 012 7 382 12 557 8 954 14 986$ 9 500$ 9 936$ 9 500$ 9 370$Repairs & Maint Equipment 10,012 7,382 12,557 8,954 14,986$                9,500$                9,936$               9,500$                  9,370$                 
Communication Telephone 10,152 11,883 10,850 10,490 11,738$                10,000$              10,066$             10,000$                12,320$              
Laundry Service 70 48 318 0 ‐$                      300$                    ‐$                    300$                      2,984$                 
Training & Education 10,049 7,788 2,477 6,846 6,227$                  8,000$                10,088$             8,000$                  2,295$                 
Copy/Mail Center Fees 3,271 3,490 3,497 4,653 5,644$                  4,800$                4,912$               4,800$                  4,659$                 
Dues/Subscriptions 0 0 3,214 2,735 2,820$                  3,000$                2,869$               3,500$                  ‐$                     
Fire Apparatus Equipment 11,148 8,254 8,839 7,743 12,220$                10,000$              17,169$             5,000$                  5,130$                 
Training Mall Related Expense 90,938 9,575$                  ‐$                    13,177$             ‐$                       2,163$                 
Other Services Miscellaneous 3,285 4,688 3,958 4,735 2,343$                  4,000$                 3,408$                4,000$                   2,603$                  

Purchase of Services 47,988 43,533 45,710 137,093 65,553$                49,600$               71,626$              45,100$                 41,523$               

Clothing Allowance Mgmt 5,700 6,414 5,700 5,700 6,600$                  6,900$                 2,400$                7,250$                   7,000$                  
Clothing Allowance Supervisory 13,125 11,875 12,500 12,500 12,500$                12,500$               12,500$              12,500$                 12,500$               
Clothing Allowance Oper. Staff 29,766 32,250 32,449 32,200 32,200$                32,200$               31,625$              32,200$                 29,900$               
Clothing Allowance Tech/Prof 2,400 1,775 2,400 2,400 2,400$                  2,400$                 7,000$                2,400$                   1,825$                  

Other Services (Misc. ) 50,991 52,314 53,049 52,800 53,700$                54,000$               53,525$              54,350$                 51,225$               

Office Supplies: Stationary 4,797 5,012 4,643 5,130 3,415$                  5,000$                 2,825$                5,000$                   4,974$                  
Supplies Computer 502 924 450 3,280 1,136$                  1,800$                 1,807$                1,800$                   1,669$                  

Supplies 5,298 5,936 5,093 8,409 4,551$                  6,800$                 4,632$                6,800$                   6,643$                  

Supplies Foam & Hose 15 6,870 3,442 3,399 ‐$                       3,500$                 834$                    14,000$                 9,753$                  
Supplies Ambulance 18,981 20,836 31,900 20,026 21,564$                20,000$               20,878$              30,000$                 33,052$               
Supplies Diving Equipment 3,500 3,500 4,500 4,492 3,804$                  4,000$                 2,340$                4,000$                   ‐$                      
Supplies Public Safety 14,433 14,954 16,538 13,258 9,946$                  11,500$               9,863$                11,500$                 8,961$                  

Other Supplies 36,930 46,159 56,379 41,175 35,314$                39,000$               33,915$              59,500$                 51,765$               

Total Fire Department 5,380,479$         5,469,442$         5,691,935$         5,980,124$         6,176,611$          6,430,440$         6,445,067$        6,361,555$           6,360,299$         
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Town of Natick Budget Detail 
Historic Data

Section V: Public Works

Department: Public Works  Division: Administration

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries:  Management 88,011                 89,867                 92,114                 94,532                 103,152$              106,247$             106,247$            106,247$               136,414$             
Salaries:  Supervisory 71,878                 146,786               150,457               77,203                 58,415$                83,034$               83,034$              84,273$                 23,860$               
Salaries:  Operational Staff 77,395                 79,027                 81,003                 83,129                 86,803$                89,408$               89,430$              46,815$                 46,815$               
Temporary Operational Staff 1,456                   832                       2,547                   2,182                   2,233$                  2,915$                 ‐$                     2,985$                   ‐$                      
Supervisory Additional Comp 4,800                   11,200                 9,000                   6,400                   5,204$                  8,700$                 5,908$                9,350$                   4,306$                  
Operational Staff Part‐Time 20,365$                 5,298$                  
Operational Staff Additional Comp 700                       701                       1,620                   1,662                   1,736$                  1,788$                 1,802$                917$                       936$                     
FLSA Salaries 470                       667                       429                       432                       485$                      675$                     676$                    695$                       573$                     

Personnel Services 244,709$            329,081$            337,169$            265,541$            258,029$              292,767$            287,096$            271,647$               218,203$             

Repairs & Maint Equipment 74 2,418 1,166 2,438 1,402$                  600$                    1,447$               1,500$                  1,273$                 
Communication Telephone 5,282 5,212 4,978 4,631 5,455$                  6,000$                5,565$               6,000$                  6,749$                 
Postage  1,835 1,735 1,322 1,275 1,713$                  1,700$                1,042$               1,800$                  1,010$                 
Purchased Services: Misc. 1,344 460 655 745 846$                     400$                    469$                   750$                      18$                      
Communication Print & Advertising 1,156 471 66 149 1,237$                  1,250$                511$                   1,250$                  50$                      
Purchase of Services 9,692$                10,296$              8,186$                9,237$                10,653$                9,950$                9,034$               11,300$                9,100$                 

Training & Education 1,993 1,967 1,447 1,997 530$                      2,000$                 737$                    2,000$                   1,001$                  
Compliance Inspection & Training 0 0 0 2 881 3 154$ 9 500$ 5 406$ 9 500$ 6 916$Compliance Inspection & Training 0 0 0 2,881 3,154$                  9,500$                5,406$               9,500$                  6,916$                 
Licenses 400 224 0 190 60$                        400$                     215$                    400$                       ‐$                      

Tech/Professional Services 2,393$                 2,191$                 1,447$                 5,068$                 3,744$                  11,900$               6,358$                11,900$                 7,916$                  

Office Supplies 11,680 10,106 10,654 10,421 7,982$                  8,000$                5,960$               8,000$                  7,826$                 
GIS Supplies 0 0 7,500 8,623 8,436$                  8,500$                7,706$               8,500$                  8,045$                 
Supplies 11,680$              10,106$              18,154$              19,044$              16,417$                16,500$              13,667$             16,500$                15,871$              

Supplies Protective Clothing 3,117 4,607 1,449 3,214 4,186$                  4,332$                1,610$               2,332$                  1,650$                 
Other Supplies 3,117$                4,607$                1,449$                3,214$                4,186$                  4,332$                1,610$               2,332$                  1,650$                 

Total DPW Administration 271,590$            356,281$            366,405$            302,103$            293,029$              335,449$            317,764$            313,679$               252,740$             
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Town of Natick Budget Detail 
Historic Data

Department: Public Works Division: Building Maint.

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Supervisory 71,878 73,393 75,229 77,203 80,654$                83,034$              83,034$             84,273$                70,244$              
Salaries Operational Staff 194,423 193,883 192,905 196,725 189,968$              243,875$            225,349$           248,830$              248,824$            
Salaries Part‐Time Operational 1,522 1,971 2,067 1,581 1,310$                  3,600$                ‐$                    3,600$                  ‐$                     
Supervisory Staff Add'l Comp 4,450 4,600 4,750 4,900 7,042$                  7,042$                7,708$               9,350$                  8,352$                 
Operational Staff Additional Comp 1,110 1,398 2,150 2,960 2,952$                  2,100$                2,170$               2,400$                  4,992$                 
Operational Staff Overtime 23,407 21,955 18,498 24,584 34,681$                24,421$              29,490$             25,155$                39,138$              
Personnel Services 296,789 297,200 295,599 307,954 316,608$              364,072$           347,751$           373,608$              371,550$            

Repairs & Maint. Facilities 244,861 211,466 265,117 313,144 400,480$              260,000$            275,560$           260,000$              245,756$            
Repairs & Maint. Eliot School 0 0 0 0 ‐$                      60,000$              29,388$             60,000$                17,635$              
Repairs & Maint. Elevator/Chair lift 21,201 28,573 25,566 21,933 18,743$                26,000$              71,953$             26,000$                84,716$              
Purchase of Services 266,062 240,040 290,684 335,077 419,223$              346,000$           376,901$           346,000$              348,108$            

Clothing Allowance Opera Staff 1,750 1,750 1,750 1,750 1,750$                  2,100$                1,954$               2,100$                  2,100$                 
Other Services (Misc. ) 1,750 1,750 1,750 1,750 1,750$                  2,100$                1,954$               2,100$                  2,100$                 

Contractual Svs ‐ Cleaning 95,643 107,977 111,688 116,020 109,161$              123,147$            104,104$           96,536$                85,542$              
Tech/Professional Services 95,643 107,977 111,688 116,020 109,161$              123,147$           104,104$           96,536$                85,542$              

Custodial Supplies 56,146 53,123 41,964 55,387 43,832$                46,000$              44,247$             36,000$                36,044$              
Other Supplies 56,146 53,123 41,964 55,387 43,832$                46,000$              44,247$             36,000$                36,044$              

Total Building Maintenance 716,391$           700,090$           741,685$           816,188$           890,575$              881,319$           874,958$           854,244$              843,343$            
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Town of Natick Budget Detail 
Historic Data

Department: Public Works  Division: Energy

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Street Lighting Expenses  87,361 140,702 279,986 242,517 170,707$              226,474$            201,761$           226,500$              194,832$            
Contractural Services  60,233 59,606 59,297 0 49,778$                60,000$              51,440$             56,000$                44,815$              

Bldg Maint ‐ Utilities: Electric 325,583 361,223 358,296 358,681 412,024$              540,570$            489,790$           540,570$              479,208$            
Recreation ‐ Utilities Electric 2,527 4,780 2,556 4,137 3,897$                  7,600$                6,306$               7,600$                  3,743$                 
Highway ‐ Utilities Electric  1,595 1,400 1,255 1,452 1,572$                  2,000$                4,260$               2,000$                  6,157$                 
Bldg Maint ‐ Utilities:  Fuel Oil & Natural Gas 197,291 208,143 228,637 204,852 194,284$              235,000$            208,178$           248,500$              141,179$            

Eqp Maint ‐ Vehicular Supplies: Gasoline 189,173 252,771 319,027 352,489 477,526 384,540 323,567 397,500$              324,338$            
Purchase of Services 863,763 1,028,624 1,249,054 1,164,129 1,309,788 1,456,184 1,285,302 1,478,670$          1,194,272$        

Holiday Lighting 153 1,559 480 1,267 629$                     500$                    1,094$               500$                      405$                    
Other Supplies 153 1,559 480 1,267 629.48 500 1094.48 500$                       405$                     

Total DPW Energy 863,916$            1,030,183$         1,249,534$         1,165,395$         1,310,417$          1,456,684$         1,286,396$        1,479,170$           1,194,677$         

Vehicles

Street Lighting

Buildings
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Department: Public Works Division: Engineering

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Supervisory 137,536 159,793 198,411 206,589 218,841$              227,393$            227,393$           230,787$               230,787$             
Salaries Operational Staff 78,858 81,971 57,065 85,552 84,282$                88,882$              87,446$             90,225$                 90,207$               
Supervisory Additional Comp 10,900 15,000 18,450 19,500 21,942$                22,900$              22,908$             25,650$                 23,852$               
Operational Staff Additional Comp 700 500 500 200 200$                     200$                    200$                   250$                       250$                     
Overtime Operational Staff 0 0 0 230 2,220$                  2,900$                1,975$               2,975$                   3,439$                  
Personnel Services 227,994 257,264 274,426 312,071 327,486$              342,275$           339,921$           349,887$              348,535$            

Repairs & Maint. Equipment 2,072 2,375 2,594 2,174 2,267$                  2,700$                3,237$               2,700$                   2,663$                  
Licenses, Dues & Training  880 992 1,951 1,473 1,764$                  2,500$                1,794$               2,500$                   1,642$                  
Purchase of Services 2,952 3,367 4,545 3,647 4,031$                  5,200$                5,031$               5,200$                  4,305$                 

Clothing Allowance Operational Staff 700 700 350 700 700$                     700$                    700$                   700$                       700$                     
Other Services (Misc. ) 700 700 350 700 700$                     700$                   700$                   700$                      700$                    

Consultant Engineering 5,393 4,944 6,782 6,148 7,000$                  7,000$                5,722$               7,000$                   4,144$                  
Storm Water Master Plan  0 2,500 25,998 25,780 32,500$                32,500$              53,063$             36,500$                 38,241$               
Tech/Professional Services 5,393$                7,444$                32,780$              31,928$              39,500$                39,500$              58,785$             43,500$                42,385$              

Engineering Supplies 3,127 3,444 4,439 4,397 4,500 4,500                 3,641                 4,500$                   4,500$                  
Other Supplies 3,127$                3,444$                4,439$                4,397$                4,500$                  4,500$                3,641$               4,500$                  4,500$                 

Total DPW Engineering 240 167$ 272 218$ 316 541$ 352 744$ 376 217$ 392 175$ 408 078$ 403 787$ 400 424$Total DPW Engineering 240,167$           272,218$           316,541$           352,744$           376,217$              392,175$           408,078$           403,787$              400,424$            
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Department: Public Works Division: Equip. Maint.

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Supervisory 71,878 73,393 75,229 77,203 79,110$                83,034$              83,034$             84,273$                 84,273$               
Salaries Operational Staff 304,721 313,177 301,915 316,751 342,224$              371,225$            364,287$           370,758$               340,224$             
Supervisory Additional Comp 9,931 10,286 10,463 10,697 12,860$                14,432$              13,960$             15,197$                 14,606$               
Operational Staff Additional Comp 4,173 4,383 4,744 3,851 6,278$                  6,575$                4,892$               6,325$                   3,581$                  
Operational Overtime 10,229 7,871 15,933 13,216 21,543$                10,590$              11,734$             15,000$                 26,104$               
Personnel Services 400,931 409,110 408,284 421,719 462,015$              485,856$           477,908$           491,553$              468,788$            

Vehicle Inspection (Stickers) 4,379 4,552 4,500 4,557 5,522$                  4,600$                9,475$               11,000$                 9,663$                  
Vehicular Supplies:  Oil Lubricants 12,079 9,785 8,186 12,209 15,156$                13,000$              13,882$             15,500$                 12,946$               
Rental & Leases of Uniforms 2,715 2,544 3,070 2,738 2,640$                  3,250$                2,983$               3,250$                   3,771$                  
Repairs & Maint. Radios 496 7,595 5,634 2,990 4,762$                  5,600$                3,194$               5,600$                   3,467$                  
Purchase of Services 19,668$              24,476$              21,391$              22,494$              28,080$                26,450$              29,533$             35,350$                29,846$              

Licenses ‐ CDL & Special 425 190 216 460 215$                     350$                    264$                   350$                       326$                     
Clothing Allowance Operational Staff 4,020 4,080 3,000 4,080 4,020$                  4,200$                3,630$               4,200$                   4,020$                  
Other Services (Misc. ) 4,445$                4,270$                3,216$                4,540$                4,235$                  4,550$                3,894$               4,550$                  4,346$                 

Shop Supplies 5,766 3,853 6,085 5,389 4,564$                  6,000$                6,637$               6,000$                   5,685$                  
Vehicular Supplies:  Tires 24,344 38,616 35,002 35,248 34,417$                34,580$              35,863$             43,225$                 35,210$               
Vehicular Supplies: Parts 178,068 188,826 195,655 157,846 190,590$              180,000$            174,066$           170,000$               156,015$             
Body Damage & Repairs 4,472 8,998 7,326 7,997 4,285$ 6,000$ 4,982$ 4 000$ 3 865$Body Damage & Repairs 4,472 8,998 7,326 7,997 4,285$                  6,000$                4,982$               4,000$                  3,865$                 
Supplies 212,650$           240,293$           244,068$           206,480$           233,857$              226,580$           221,548$           223,225$              200,774$            

Surplus Equipment Purchase 8,000 8,000 7,642 7,824 3,796$                  8,000$                9,696$               8,000$                   6,554$                  
Other Capital Outlay 8,000$                8,000$                7,642$                7,824$                3,796$                  8,000$                9,696$               8,000$                  6,554$                 

Total DPW Equipment Maint.  645,694$           686,150$           684,600$           663,056$           731,983$              751,436$           742,580$           762,678$              710,309$            
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Town of Natick Budget Detail 
Historic Data

Department: Public Works Division: Highway

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Supervisory 133,723 73,393 75,229 77,203 80,712$                83,034$              83,034$             84,273$                 84,273$               
Salaries Operational Staff 846,259 895,917 900,843 919,951 935,615$              1,010,802$        992,307$           956,687$               933,389$             
Salaries Temp Operational Staff 23,824 14,663 16,511 26,510 34,415$                29,884$              20,841$             25,498$                 26,448$               
Supervisory Additional Comp 9,400 4,600 4,750 4,900 10,031$                10,000$              10,219$             11,850$                 11,354$               
Operational Staff Additional Comp 12,115 12,618 13,128 12,555 13,592$                22,000$              13,713$             21,750$                 13,185$               
Operational Staff Overtime 78,713 76,451 91,711 89,263 97,758$                81,692$              77,043$             114,652$               124,600$             
Personnel Services 1,104,034 1,077,642 1,102,172 1,130,382 1,172,123$          1,237,412$         1,197,158$        1,214,710$           1,193,250$         

Repairs & Maint Supplies 1,992 2,000 2,754 1,954 1,641$                  2,000$                4,474$               2,000$                   1,747$                  
Test/Disposal Street Sweepings 15,003 22,861 24,207 20,388 14,302$                24,000$              7,500$               17,000$                 7,815$                  
Purchased Services:  Sand/Gravel 19,474 18,302 14,160 14,024 12,840$                15,000$              9,776$               11,500$                 8,501$                  
Purchased Services: Crack Sealing 1,255 0 28,745 15,000 15,000$                15,000$              15,000$             30,000$                 ‐$                      
Landfill Cap Maintenance 741 0 5,688 0 4,291$                  4,000$                6,115$               5,000$                   3,456$                  
Condensate Disposal ‐ Flaring Station 2,188 0 0 0 1,821$                  2,200$                2,200$               2,200$                   380$                     
Environmental Monitoring/Engineering 235 18,539 21,297 23,580 30,600$                28,000$              26,032$             28,000$                 18,922$               
Landfill Gas/Flaring Station Maintenance 2,730 1,638 7,563 2,624 5,140$                  5,000$                5,149$               5,500$                   5,184$                  
Yard Waste Brush Grinding 6,365 7,500 2,446 4,328 7,505$                  7,500$                3,572$               7,500$                   3,267$                  
Purchased Services:  Misc. 1,397 644 2,547 1,306 1,991$                  1,500$                104$                   1,500$                   457$                     
Purchase of Services 51,380$               71,484$               109,407$            83,203$               95,131$                104,200$            79,921$              110,200$               49,729$               

Licenses ‐ CDL & Special 525 745 630 734 705$ 600$ 820$ 600$ 690$Licenses   CDL & Special 525 745 630 734 705$                     600$                    820$                   600$                      690$                    
Clothing Allowance Operational Staff 8,050 8,050 8,400 9,100 8,050$                  8,400$                8,342$               7,350$                   7,700$                  
Other Services (Misc. ) 8,575$                 8,795$                 9,030$                 9,834$                 8,755$                  9,000$                 9,162$                7,950$                   8,390$                  

Maintenance Materials 35,729 42,903 39,450 41,172 33,872$                40,000$              33,808$             45,000$                 46,560$               
Off Street Drainage 4,756 5,174 4,835 4,931 4,137$                  5,000$                1,846$               5,000$                   4,861$                  
Recycling Center Maint & Supplies 5,583 5,445 3,098 4,755 3,946$                  5,600$                ‐$                    5,600$                   5,234$                  
Traffic Signs & Markers 22,872 25,337 25,978 25,583 24,806$                25,000$              23,580$             25,000$                 27,778$               
Waste Bags ‐ Pay as you Throw 81,699 126,310 92,962 99,430 122,038$              120,000$            132,093$           135,000$               132,344$             
Compost/Recycling Bins 6,600$                   6,504$                  
Other Supplies:  Misc. 8,254 7,682 7,369 3,099 8,650$                  8,000$                7,299$               8,000$                   7,815$                  
Other Supplies 158,893$           212,851$           173,692$           178,970$           197,449$              203,600$           198,626$           230,200$              231,096$            

Snow Removal 150,000 150,000 150,000 150,000 150,000$              150,000$            150,000$           150,000$               670,901$             
Household Hazardous Waste Disposal 12,580 25,191 24,862 10,930 7,333$                  30,000$              10,849$             10,000$                 4,013$                  
Street & Sidewalk Maintenance* 56,679 125,399 136,587 75,332 103,969$              125,000$            131,477$           140,500$               138,533$             
Tipping Fees Yard Waste 10,758 15,000 14,507 12,909 15,000$                15,000$              10,459$             15,000$                 17,421$               
Tipping Fees ‐ Solid Waste 718,989 720,582 741,742 745,695 741,288$              670,000$            662,440$           567,454$               465,649$             
Tipping Fees Bulky Waste & Disposal ‐$                        245$                     
Recycling ‐ Curbside 453,149 371,667 397,447 454,406 464,043$              445,000$            476,723$           467,000$               476,261$             
Recycling ‐ Education Materials 2,812 2,814 2,550 1,244 2,835$                  3,000$                2,289$               3,000$                   2,746$                  
Transportation Hauling Tolls 3,603 3,132 2,970 3,224 3,348$                  3,600$                2,948$               5,000$                   3,016$                  
Other Chgs./Expend. 1,408,569$        1,413,785$        1,470,664$        1,453,740$        1,487,816$          1,441,600$        1,447,185$       1,357,954$          1,778,785$        

Total DPW Highway & Sanitation 2,731,452$         2,784,558$         2,864,965$         2,856,130$         2,961,274$          2,995,812$         2,932,051$        2,921,014$           3,261,250$         
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Town of Natick Budget Detail 
Historic Data

Department: Public Works Division: LF & NR

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Supervisory 71,878 73,393 75,229 77,203 80,654$                83,034$              83,034$             84,273$                 84,273$               
Salaries Operational Staff 269,310 299,132 286,150 266,367 281,398$              344,558$            288,055$           274,902$               274,919$             
Salaries Temporary Operational 1,392 13,471 19,350 16,479 26,250$                22,925$              23,850$             26,239$                 18,582$               
Supervisory Additional Comp 4,950 5,100 5,850 1,500 15,042$                8,900$                10,008$             11,150$                 10,652$               
Operational Staff Additional Comp 4,080 3,791 4,387 6,472 4,365$                  4,000$                4,052$               3,600$                   3,252$                  
Operational Staff Overtime 9,776 12,511 25,728 30,544 48,188$                24,638$              27,697$             25,250$                 22,004$               
Personnel Services 361386 407397 416693 398566 455,897$              488,055$           436,696$           425,414$              413,681$            

Purchased Services Misc. 3,948 4,362 4,396 4,831 5,291$                  4,650$                3,123$               4,650$                   1,546$                  
Purchase of Services 3,948$                4,362$                4,396$                4,831$                5,291$                  4,650$                3,123$               4,650$                  1,546$                 

Licenses ‐ CDL & Special 260 395 295 60 350$                     500$                    110$                   440$                       275$                     
Clothing Allowance Operational Staff 2,450 2,450 2,800 2,800 2,450$                  2,800$                2,450$               2,100$                   2,100$                  
Other Services (Misc. ) 2,710$                2,845$                3,095$                2,860$                2,800$                  3,300$                2,560$               2,540$                  2,375$                 

Tech & Prof. Svs. ‐ Tree Svs 28,955 53,483 77,407 65,398 64,456$                65,000$              64,591$             30,000$                 27,683$               
Tech & Prof. Svs. ‐ Mowing Svs 27,227 42,044 44,296 49,783 32,513$                64,100$              45,238$             54,100$                 48,671$               
Tech. & Prof. Serv. 56,182$              95,527$              121,703$           115,182$           96,969$                129,100$           109,830$           84,100$                76,354$              

Materials Field Maint 18,565 31,900 56,158 48,054 52,508$                53,360$              51,341$             50,000$                 51,652$               
Materials Playground 4,903 6,405 9,104 14,570 8,975$                  8,900$                7,277$               8,900$                   7,166$                  
Materials Beach Maint 1 555 1 584 1 151 1 151 1 361$ 1 600$ 918$ 600$ 600$Materials Beach Maint 1,555 1,584 1,151 1,151 1,361$                  1,600$                918$                   600$                      600$                    
Materials Planting 0 506 1,183 8,960 1,916$                  5,000$                1,805$               5,000$                   6,794$                  
Tools & Hardware 5,082 7,326 7,195 6,289 7,117$                  7,000$                3,254$               7,000$                   1,629$                  
Irrigation Pump Testing & Calibration 3,698$                  
Supplies 30,105$              47,720$              74,791$              79,023$              71,877$                75,860$              64,595$             71,500$                71,541$              

Total DPW LF & NR 454,331$            557,851$            620,678$            600,462$            632,834$              700,965$            616,803$            588,204$               565,496$             
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Town of Natick Budget Detail 
Historic Data

Section VI: Health & Human Services

Department: Council on Aging

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 53,465 54,593 39,337 53,566 59,239 61,764 61,764 61,764$                 62,147$               
Salaries Operational Staff 82,847 90,161 82,522 81,478 107,336 141,179 129,608 139,343$               128,073$             
Salaries Tech & Professional 39,203 31,551 42,312 45,112 48,743 50,031 51,966 52,024$                 53,391$               
Personnel Services 175,516 176,305 164,171 180,156 215,317 252,974 243,338 253,131 243,611

Repairs & Maint Equipment 2,261 1,707 1,121 1,130 1,774 1,600 1,593 1,600$                   1,493$                  
Communication Telephone 1,994 1,925 1,866 1,818 2,378 2,000 2,221 2,400$                   2,619$                  
Dues & Subscriptions 1,091 878 284 1,148 833 1,100 647 1,100$                   832$                     
Communication Postage 942 563 757 636 892 950 618 950$                       317$                     
Copy/Mail Center Fees 706 796 1,115 712 829 800 841 825$                       859$                     
In/Out of State Travel 3,031 3,062 2,662 1,760 1,469 3,400 1,772 3,400$                   916$                     
Other Services Misc. 377 408 622 254 231 425 379 425$                       225$                     
Wellness Programs 0 0 2,521 4,904 3,901 4,480 2,663 4,069$                   2,732$                  
Purchase of Services 10,402 9,338 10,950 12,362 12,308 14,755 10,733 14,769 9,994

Office Supplies Stationary 1,078 1,704 1,057 1,805 1,558 1,400 1,049 1,400$                   801$                     
Supplies Computer 1,135 889 692 964 748 900 659 900$                       986$                     
Supplies Disposable Goods 55 411 389 373 365 400 423 400$                       491$                     
Supplies 2,269 3,003 2,138 3,142 2,671 2,700 2,130 2,700 2,278

Transportation Program 0 0 6,024 18,429 15,992 21,456 12,978 19,000$                 11,183$               
Other Chgs./Expend. 0 0 6,024 18,429 15,992 21,456 12,978 19,000 11,183

Total Council on Aging 188,186 188,647 183,283 214,089 246,288 291,885 269,180 289,600 267,065
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Town of Natick Budget Detail 
Historic Data

Department: Human Services

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 39,421 0 0 0 0 0 78,117 ‐$                       
Salaries Tech & Professional 
Part Time Social Worker 0 15,005 23,826 28,474 37,193 39,343 40,044$                 77,569$               
Part Time Outreach Coordinator 25,836 26,690$                
Part Time Clinical S.W. 19,645 20,022$                

Personnel Services 39,421 15,005 23,826 28,474 37,193 84,824 78,117 86,756 77,569

Communication Telephone 99 91 94 125 459 175 82 200$                       94$                       
In State Travel  484 134 575 624 473 700 717 1,000$                   225$                     
Service Directory Support 0 3,567 3,000 0 0 700 350$                       ‐$                      
Dues & Memberships 705 142 144 395 50 350 125 350$                       369$                     
Copy/Mail Center Fees 438 327 342 345 387 375 391 400$                       210$                     
Contract Services Outreach Worker 7,753 6,277 1,755 2,323 1,040 5,000 120 5,000$                   495$                     
Tech. & Prof. Serv. 9,479 10,538 5,910 3,812 2,410 7,300 1,435 7,300 1,393

Office Supplies:  Stationary 327 232 556 484 435 450 533 450$                       421$                     
Supplies 327 232 556 484 435 450 533 450 421

Youth Advisory ‐ Supplies  0 0 0 393 68 288 0 288$                       ‐$                      
Supplies ‐ Other 0 0 0 393 68 288 0 288 0

Total Human Services 49 227 25 775 30 292 33 162 40 105 92 862 80 085 94 794 79 383Total Human Services 49,227 25,775 30,292 33,162 40,105 92,862 80,085 94,794 79,383
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Town of Natick Budget Detail 
Historic Data

Department: Veterans Services

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 53,465 54,593 55,957 57,426 59,965$                61,764$              61,764$             61,764$                 48,824$               
Salaries Operational Staff 37,466 38,256 39,213 40,242 42,197$                44,767$              44,794$             46,821$                 46,920$               
Operational Staff Other Comp ‐$                    ‐$                        ‐$                      
Personnel Services 90,931 92,849 95,170 97,668 102,162$              106,531$           106,558$           108,585$              95,745$              

Rental of Veterans Headquarters 1,200 1,200 1,200 1,200 1,200$                  1,200$                1,200$               1,200$                   1,200$                  
In State Travel/Meetings 1,646 1,360 2,017 1,997 1,814$                  1,500$                1,938$               1,500$                   746$                     
Communication Telephone 354 332 384 376 319$                     400$                    357$                   400$                       409$                     
Communication Postage ‐$                        ‐$                      
Dues & Subscriptions 221 291 291 231 220$                     225$                    195$                   225$                       176$                     
Copy/Mail Center Fees 126 451 127 163 190$                     125$                    191$                   125$                       ‐$                      
Other Services Misc. 0 121 0 0 275$                     150$                    ‐$                    150$                       323$                     
Care of Veterans Graves 1,200 667 0 350 650$                     1,100$                ‐$                    1,100$                   ‐$                      
Purchase of Services 4,746 4,421 4,019 4,317 4,668$                  4,700$                3,881$               4,700$                  2,853$                 

Office Supplies:  Stationary 1,115 1,134 1,651 2,459 1,598$                  1,400$                750$                   1,400$                   706$                     
Supplies 1,115 1,134 1,651 2,459 1,598$                  1,400$                750$                   1,400$                  706$                    

Veteran Benefits:  Cash Allowance 31,071 36,324 33,216 39,118 58,412$                35,000$              96,310$             60,000$                 73,148$               
Veteran Benefits:  Medical 14,815 16,435 18,524 17,430 40,623$                15,000$              48,430$             40,000$                 65,272$               
Veteran Benefits:  Food/Clothing/Fuel 1,199 600 300 0 1,000$                  500$                    500$                   500$                       410$                     
Veteran Benefits: Nursing Home Trans 0 250 0 0 600$ 300$ ‐$ 300$ ‐$Veteran Benefits:  Nursing Home Trans 0 250 0 0 600$                     300$                    ‐$                    300$                      ‐$                     
Veteran Benefits:  Miscellaneous 448 1,400 1,370 258 2,381$                  1,300$                1,300$               1,300$                   1,300$                  
Other Chgs./Expend. ‐ Veterans 47,086 53,609 52,040 56,548 100,635$              50,800$              145,241$           100,800$              138,830$            

Memorial Day Program 10,602 12,722 11,501 11,878 13,074$                12,750$              12,507$             12,750$                 12,394$               
Veterans Day Program 1,925 2,020 2,295 2,267 2,336$                  2,250$                2,300$               2,250$                   2,100$                  
Other Chgs./Expend. ‐ Holidays 12,527 14,742 13,796 14,145 15,409$                15,000$              14,807$             15,000$                14,494$              

Total Veterans Services 156,405 166,754 166,677 175,136 224,472$              178,431$            271,237$            230,485$               252,627$             
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Town of Natick Budget Detail 
Historic Data

Department: Board of Health

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 71,943 73,461 75,297 77,274 80,689$                83,110$               102,534$            78,773$                 78,643$               
Salaries Operational Staff 50,439 56,884 58,772 59,468 71,202$                72,278$               73,916$              74,700$                 75,788$               
Salaries Technical & Professional 147,373 152,570 156,493 160,217 167,298$              228,117$             195,257$            169,891$               144,747$             
Salaries Add'l Comp Operational 0 0 388 402 422$                      448$                     448$                    473$                       988$                     
Salaries Part Time Operational 852 873 895 913 959$                      1,160$                 988$                    1,018$                   4,710$                  
Salaries Temp Tech/Prof Staff 1,535 2,364 4,358 4,491 5,035$                  5,494$                 4,677$                5,515$                   468$                     
Personnel Services 272,142 286,152 296,202 302,764 325,605$             390,607$            377,819$           330,370$              305,344$            

Repairs & Maint. Equipment 253 375 0 295 220$                      700$                     72$                      700$                       ‐$                      
In State Travel/Meetings 1,773 2,217 2,076 1,910 1,329$                  2,250$                 1,998$                2,500$                   1,011$                  
Communication Telephone 1,440 817 755 741 707$                      1,200$                 660$                    2,700$                   751$                     
Dues & Subscriptions 1,040 1,190 1,051 925 1,011$                  1,250$                 814$                    1,250$                   726$                     
Copy/Mail Center Fees 1,229 1,138 956 1,404 1,652$                  1,200$                 1,569$                1,500$                   1,589$                  
Other Services Misc. 398 0 0 387 77$                        500$                     65$                      500$                       65$                       
Purchase of Services 6,134 5,737 4,838 5,662 4,996$                  7,100$                 5,178$                9,150$                   4,143$                  

Printing/Advertising 808 0 560 0 545$                      500$                     1,440$                500$                       98$                       
Tech. & Prof. Serv. 808 0 560 0 545$                      500$                    1,440$                500$                       98$                       

Office Supplies Stationary 2,312 2,843 3,037 2,420 2,082 2,850 2,858 2,850$                   2,600$                  
Supplies 2,312 2,843 3,037 2,420 2,082$                  2,850$                 2,858$                2,850$                   2,600$                  

Professional Services:  Clinics 3,056 4,168 3,800 4,042 2,970$                  4,500$                 4,349$                4,500$                   1,252$                  
Communicable Disease Program 460 359 1,001 612 827$                      1,250$                 1,184$                1,250$                   277$                     
Environmental Program Supplies 4,291 2,649 5,787 4,219 2,964$                  5,000$                 5,229$                5,000$                   2,421$                  
Laboratory Supplies 550 1,100 780 1,170 930$                      1,200$                 1,540$                1,200$                   635$                     
Other Supplies 8,357 8,276 11,368 10,042 7,690$                  11,950$               12,302$              11,950$                 4,584$                  

Household Hazardous Waste Program 12,868 16,396 8,722 10,198 6,496$                  15,000$               9,952$                15,000$                 8,431$                  
Other Chgs./Expend. 12,868$               16,396$               8,722$                 10,198$               6,496$                  15,000$               9,952$                15,000$                 8,431$                  

Total Board of Health 302,620$            319,403$            324,726$            331,087$            347,414$              428,007$            409,549$            369,820$               325,200$             
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Town of Natick Budget Detail 
Historic Data

Department: Recreation

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 78,685 84,584 86,699 88,975 92,908 95,695 95,695 95,695$                 95,695$               
Salaries Supervisory 99,538 101,637 104,178 106,913 113,334 118,473 118,463 123,847$               123,847$             
Salaries Operational Staff 101,926 103,249 105,172 109,151 111,329 116,660 116,039 110,602$               112,603$             
Salaries Technical & Professional 123,196 135,209 143,739 149,786 152,971 151,768 152,234 156,561$               154,712$             
Salaries Temporary Tech & Professional 17,386 0 0 0 0 0 0 ‐$                        ‐$                      
Management Additional Comp 4,450 4,450 4,450 4,450 3,850 5,200 5,200 5,350$                   5,350$                  
Supervisory Staff Additional Comp 2,650 2,750 2,950 3,150 4,350 3,150 3,150 3,350$                   3,150$                  
Operational Staff Additional Comp 550 550 952 978 1,021 1,373 1,741 1,653$                   1,792$                  
Tech/Prof Additional Comp 4,350 4,330 4,880 5,180 5,266 5,050 4,917 5,300$                   3,537$                  
O/T Operational & Supervisory Staff 2,088 2,137 2,635 2,468 2,592 2,639 2,540 2,723$                   2,774$                  
Personnel Services 434,819 438,896 455,655 471,050 487,619 500,008 499,978 505,081$               503,459$             

Repairs & Maint. Facilities 2,113 1,309 1,550 2,233 1,476 1,670 2,146 1,770$                   1,936$                  
Repairs & Maint. Equipment 1,161 1,257 1,586 1,900 1,876 1,750 1,731 1,800$                   2,485$                  
Communication Telephone 5,491 5,040 5,324 4,538 4,791 4,920 4,249 4,770$                   4,648$                  
Dues & Subscriptions 1,529 1,968 1,651 1,758 1,285 1,125 1,328 1,150$                   1,120$                  
Copy/Mail Center Fees 5,196 3,145 2,201 3,765 6,851 5,853 6,031 5,148$                   5,832$                  
In/Out of State Travel/Meetings 2,631 2,492 4,234 4,710 4,514 4,900 5,494 3,423$                   3,825$                  
Purchase of Services 18,121 15,211 16,546 18,903 20,792 20,218 20,979 18,061$                 19,846$               

Clothing Allowance Supervisory 203 153 200 200 200 200 385 200$                       200$                     
Clothing Allowance Tech & Prof. 0 197 200 112 200 200 0 200$ 181$Clothing Allowance Tech & Prof. 0 197 200 112 200 200 0 200$                      181$                    
Other Services Misc.  203 350 400 312 400 400 385 400$                       381$                     

Communication Photocopying 2,496 3,275 2,718 3,039 2,225 3,800 938 3,520$                   1,597$                  
School Custodial Charges 1,031 1,203 2,824 4,838 4,354 4,420 4,215 3,900$                   3,880$                  
Special Needs Tuition's 5,648 5,421 7,373 5,635 5,429 5,080 5,659 5,584$                   5,812$                  
Technical/Professional Services 9,175 9,898 12,915 13,512 12,008 13,300 10,812 13,004$                 11,290$               

Office Supplies:  Stationary 6,880 5,333 6,432 6,284 5,288 7,040 6,243 6,700$                   5,493$                  
Supplies 6,880 5,333 6,432 6,284 5,288 7,040 6,243 6,700$                   5,493$                  

Dug Pond Treatment & Testing 22,249 22,694 23,147 24,300 24,300 24,300 21,850 23,800$                 21,850$               
Recreation Program Supplies 6,356 6,122 5,929 5,224 5,263 4,715 5,690 4,470$                   5,762$                  
Other Supplies 28,605 28,817 29,076 29,524 29,563 29,015 27,540 28,270$                 27,612$               

Total Recreation Budget 497,803 498,506 521,024 539,585 555,670 569,981 565,936 571,516$              568,080$            
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Section VII: Administrative Support Services 

Department: Board of Selectmen/Town Administrator

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 149,978 194,319 261,801 256,714 247,488 296,610 254,866 302,348$               250,794$             
Salaries Supervisory 46,218 47,192 48,372 49,642 51,836 53,392 53,506 53,392$                 53,391$               
Salaries Operational Staff 71,637 73,098 75,070 79,993 48,973 85,995 86,427 87,078$                 86,477$               
Salaries Tech & Professional  41,965 41,061 42,087 43,192 45,101 46,454 46,454 46,454$                 47,758$               
Salaries Part/Time Operational 1,561 217 216 420 6,502 18,144 8,710 18,144$                 9,082$                  
Management Add'l Comp  5,019 4,904 0 0 0 5,000 2,500 5,000$                   5,000$                  
Operational Staff Add'l Comp 300 300 560 667 138 0 0 ‐$                       
Personnel Services 316,679 361,091 428,106 430,627 400,038 505,595 452,463 512,416 452,502

Instate Travel/Meetings 683 799 361 662 1,189 1,500 755 1,500$                   426$                     
Communication Telephone 769 758 662 1,088 1,591 1,500 1,535 1,500$                   2,129$                  
Dues/Subscriptions 7,013 7,214 7,234 7,833 8,182 8,500 10,070 8,500$                   10,063$               
Copy/Mail Center Fees 5,405 3,259 5,587 5,785 6,980 6,000 7,391 6,000$                   571$                     
Training & Education 1,200 1,665 2,145 3,000 945 3,000 2,833 3,000$                   7,657$                  
Volunteer Appreciation Day 0 0 2,402 0 0 0 0 ‐$                        ‐$                      
Purchase of Services 15,070 13,694 18,391 18,368 18,887 20,500 22,584 20,500 20,847

Audit Special Projects 0 0 11,025 0 0 0 0 ‐$                       
Annual Financial Audit 52,000 52,000 53,000 55,500 55,510 60,000 60,000 60,000$                 74,900$               
GASB 34 Updates 0 17 600 5 700 5 700 7 500 13 800 7 500$ 6 975$GASB 34 Updates 0 17,600 5,700 5,700 7,500 13,800 7,500$                  6,975$                 
GASB 45 / OPEB Updates 0 0 0 0 0 0 ‐$                        ‐$                      
Natick Fire Dept Study  0 28,846 1,980 0 0 0 ‐$                        ‐$                      
Police Chief Screening Committee 30,000$                 ‐$                      
Consultant Assistance 2,040 0 11,939 9,310 3,000 0 3,000$                   ‐$                      
Consultant Parking Garage 0 0 0 8,800 229 0 6,500 ‐$                        3,500$                  
Perambulation of Bounds 200 200 200 150 150 250 150 250$                       150$                     
Oil Tank Remediation 0 0 0 0 22,000 25,338 22,000$                 21,665$               
Printing & Advertising 4,818 5,077 4,870 4,396 4,360 6,000 4,267 6,000$                   4,353$                  
Tech & Prof. Services 59,058 103,722 88,714 83,856 60,249 98,750 110,055 128,750 111,543

Office Supplies: Stationary 4,923 5,169 6,278 5,587 5,456 5,500 5,744 5,500$                   11,207$               
Supplies 4,923 5,169 6,278 5,587 5,456 5,500 5,744 5,500 11,207

Supplies ‐ Tn Administrator 1,622 1,193 3,089 2,737 3,211 3,500 1,790 3,500$                   2,573$                  
Other Supplies ‐ Personnel 1,622 1,193 3,089 2,737 3,211 3,500 1,790 3,500 2,573

Cochituate Rail Trail Service 0 0 0 317 11,295 0 14,710 ‐$                        34,428$               
Dept Fee Review Study 5,000 0 4,500 ‐$                        ‐$                      
Natick Center Revitalization  0 24,999 24,997 6,250 20,500 8,000 8,000 8,000$                   8,000$                  
Metrowest Growth Management 7,738 7,738 11,607 0 5,800 10,375 10,357 10,357$                 10,357$               
Other Chgs./Exp. 7,738 32,737 36,604 6,567 42,595 18,375 37,567 18,357 52,785

Merit/Performance Increases ‐$                     ‐$                     ‐$                     ‐$                     ‐$                       ‐$                     ‐$                     ‐$                        ‐$                      

Total Board of Selectmen 405,089 517,607 581,182 547,742 530,436 652,220 630,203 689,023 651,455
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Personnel Board

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Classification Program 0 0 0 0 0 1,000                 868                    1,000$                   ‐$                      
Other Chgs./Exp. 0 0 0 0 0 1,000 868 1,000 0

Total Personnel Board 0 0 0 0 0 1,000 868 1,000 0
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Annual Town Report

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Printing & Advertising 4,500 5,432 3,859 4,740 4,000 5,000                 4,400                 5,000$                   4,926$                  
Professional Services 4,500 5,432 3,859 4,740 4,000 5,000                 4,400                 5,000                    4,926                  

Total Town Report 4,500 5,432 3,859 4,740 4,000 5,000 4,400 5,000 4,926
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Department: Legal

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Legal Services ‐ Retainer 42,500 42,500 50,000 8,333 91,667 50,000 50,000 50,000$                 50,000$               
Legal Services ‐ Litigation 45,572 149,595 57,677 49,203 90,314 120,000 37,757 120,000$               38,045$               
Legal Services ‐ ZBA Decisions 8,516 23,743 86,319 62,666 36,600 5,000 31,345 5,000$                   1,740$                  
Legal Services ‐ Labor  51,033 102,496 75,470 113,940 140,877 42,000 148,777 64,000$                 35,911$               
Legal Services ‐ Appellate Tax  2,443 1,043 3,803 710 5,356 15,000 10,129 15,000$                 11,180$               
Legal Services ‐ Cable  694 1,197 7,666 5,976 640 5,000 1,670 5,000$                   13,116$               
Legal Services ‐ Tax Titles 1,590 5,423 674 0 0 2,000 15,772 2,000$                   38,275$               
Communication Telephone 99 91 94 92 88 500 74 500$                       94$                       
Technical & Professional Serv. 152,446 326,087 281,703 240,921 365,542 239,500 295,524 261,500 188,361

Law Updates/Books 2,416 1,879 2,385 2,557 2,369 2,000 2,338 2,000$                   2,586$                  
Supplies 2,416 1,879 2,385 2,557 2,369 2,000 2,338 2,000 2,586

Sub‐total ‐ Operating Expenses 154,862 327,966 284,088 243,478 367,911 241,500 297,861 263,500 190,947

Judgments ‐ Damage Claims 0 336 110 75 3,402 2,500 0 2,500$                   ‐$                      
Judgments ‐ Litigation 345 0 17,021 15,000 0 7,500 0 7,500$                   250$                     
Sub‐total ‐ Other Charges & Expenses 345 336 17,131 15,075 3,402 10,000 0 10,000 250

Total Legal 155,207 328,301 301,218 258,553 371,313 251,500 297,861 273,500 191,197
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Department: Comptroller

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 73,341 74,888 76,760 77,015 77,424 83,110 80,257 78,321$                 63,585$               
Salaries Supervisory  53,465 54,593 55,957 57,426 59,965 61,764 61,764 61,764$                 61,764$               
Salaries Operational Staff 73,204 97,534 129,104 135,072 143,098 148,326 130,870 126,890$               118,230$             
Operational Staff Overtime 300 152 0 0 2,954 2,000 4,776 2,000$                   2,660$                  
Additional Compensation 244 ‐$                        439$                     
Retirement Buy Out 0 0 0 23,228 0 0 0 ‐$                       
Personnel Services 200,310 227,167 261,821 292,742 283,441 295,200 277,910 268,975 246,678

In State Travel 100 56 250 343 454 500 421 500$                       ‐$                      
Communication Telephone 1,203 1,404 1,167 1,301 1,856 1,500 1,571 1,500$                   1,892$                  
Training & Education 245 45 245 1,049 505 10,500 2,704 10,500$                 275$                     
Dues & Subscriptions 363 639 295 541 275 500 300 500$                       7,994$                  
Copy/Mail Center Fees 499 1,559 1,451 1,373 1,601 1,000 1,726 1,000$                   1,446$                  
Bookbinding 586 6,963 3,341 1,700 724 3,500 0 2,000$                   ‐$                      
Consulting Services  0 0 0 23,871 29,637 5,000 7,884 5,000$                   7,988$                  
Purchase of Services 2,996 10,665 6,749 30,178 35,052 22,500 14,606 21,000 19,594

Copy Center Supplies 1,555 2,825 4,042 1,968 3,425 2,000 419 2,000$                   1,832$                  
Office Supplies 1,451 3,864 3,000 3,871 2,723 2,000 1,648 2,000$                   1,820$                  
Supplies 3,005 6,689 7,042 5,839 6,148 4,000 2,066 4,000 3,652

Total Comptroller 206,311 244,521 275,612 328,758 324,641 321,700 294,582 293,975 269,924Total Comptroller 206,311 244,521 275,612 328,758 324,641 321,700 294,582 293,975 269,924
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Historic Data

Department: Assessor

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 63,220 61,604 64,913 73,365 77,516 79,842 79,841 79,842$                 79,841$               
Salaries Operational Staff 71,479 74,264 77,162 81,891 86,803 89,407 76,639 46,811$                 46,815$               
Part Time Operational Staff 0 0 0 0 0 0 19,911$                 123,527$             
Salaries Tech & Professional 100,173 42,348 95,050 110,611 117,612 123,332 123,531 123,527$               18,139$               
Operational Staff Additional Comp 0 0 0 0 156 462 461 471$                       468$                     
Operational Staff Overtime 0 205 760 206 1,125 2,000 1,575 2,000$                   505$                     
Personnel Services 234,873 178,421 237,884 266,073 283,212 295,043 282,048 272,562 269,296

Repairs & Maint Equip 1,124 176 3,229 1,895 4,848 2,800 1,860 2,000$                   119$                     
In State Travel/Meetings 2,399 2,510 2,798 3,101 3,170 3,000 1,351 3,000$                   2,131$                  
Communication Telephone 2,162 2,379 1,586 2,634 2,436 2,800 2,252 2,000$                   1,579$                  
Education & Training 0 0 2,498 0 1,215 1,500 440 1,500$                   1,500$                  
Dues & Subscriptions 1,479 2,143 1,174 2,416 1,325 2,500 1,535 2,500$                   1,493$                  
Tax Mapping 12,583 23,537 75,314 51,810 46,093 45,000 9,053 25,000$                 9,431$                  
Copy/Mail Center Fees 2,006 1,650 2,180 2,245 3,868 2,200 2,662 3,800$                   3,215$                  
Communication Postage 4,718 1,769 1,690 2,556 4,681 1,500 2,501 2,500$                   2,642$                  
Purchase of Services 26,472 34,164 90,468 66,656 67,637 61,300 21,653 42,300 22,110

Office Supplies 2,916 5,492 4,432 5,528 1,693 4,500 3,358 3,500$                   2,521$                  
Supplies 2,916 5,492 4,432 5,528 1,693 4,500 3,358 3,500 2,521

Revalue of Real Property 18,376 33,819 47,075 84,703 263,897 80,000 1,672 80 000$ 112 548$Revalue of Real Property 18,376 33,819 47,075 84,703 263,897 80,000 1,672 80,000$                112,548$            
Other Chgs. / Exp. 18,376 33,819 47,075 84,703 263,897 80,000 1,672 80,000 112,548

Total Assessor 282,637 251,896 379,858 422,959 616,439 440,843 308,732 398,362 406,475
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Department: Collector

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 62,592 63,912 65,509 67,229 71,600 75,199 75,199 75,188$                 79,388$               
Salaries Supervisory  41,263 42,133 43,187 26,061 40,501 43,177 43,176 44,787$                 42,387$               
Salaries Operational Staff 73,150 74,694 45,242 40,609 42,020 43,281 43,281 43,926$                 43,927$               
Salaries Temp Operational Staff 0 0 0 12,199 12,320 14,423 11,108 14,687$                 14,469$               
Operational Staff Additional Comp 300 550 387 402 420 433 433 442$                       439$                     
Operational Staff Overtime 4,042 3,792 6,479 782 2,673 7,500 2,071 7,500$                   2,909$                  
Retirement Buy Back 0 0 7,304 0 0 0 0 ‐$                       
Personnel Services 181,347 185,081 168,108 147,282 169,534 184,013 175,268 186,530 183,520

Repair & Maint Equipment 92 1,500 238 1,379 2,850 1,500 258 1,500$                   796$                     
In State Travel/Meetings 0 375 0 0 0 500 0 ‐$                        ‐$                      
Training & Education 120 192 345 455 535 800 485 300$                       563$                     
Communication Telephone 593 549 566 556 530 750 495 750$                       325$                     
Communication Postage 31,546 46,172 33,506 56,254 48,260 48,300 55,601 48,300$                 37,856$               
Collection Activities 0 0 1,607 24,515 23,109 15,500 10,332 10,000$                 1,857$                  
Copy/Mail Center Fees 1,496 1,671 1,572 1,342 1,464 2,000 1,961 2,000$                   5,774$                  
Purchase of Services 33,847 50,458 37,834 84,500 76,748 69,350 69,131 62,850 47,171

Real Estate Tax Billing 10,532 4,660 6,000 3,083 10,390 8,000 5,104 8,000$                   7,964$                  
Motor Vehicle Excise Tax Billing 452 165 665 376 4,100 3,000 2,660 3,000$                   2,963$                  
PAYT Billing 0 480 900 576 2,000 1,000 0 1,000$                   1,000$                  
Police Detail Billing 0 3,200 2,930 5,714 3,390 4,000 180 4,000$ 1,214$Police Detail Billing 0 3,200 2,930 5,714 3,390 4,000 180 4,000$                  1,214$                 
Ambulance Fee Collections 42,354 43,910 48,469 39,838 62,768 46,500 49,095 46,500$                 48,201$               
Tech. & Prof. Serv. 53,338 52,415 58,964 49,587 82,647 62,500 57,039 62,500 61,342

Office Supplies 3,343 877 4,292 2,875 4,567 4,000 5,469 4,000$                   2,634$                  
Supplies 3,343 877 4,292 2,875 4,567 4,000 5,469 4,000 2,634

Total Collector  271,876 288,831 269,197 284,244 333,497 319,863 306,908 315,880 294,667

FY 2012 Preliminary Budget Page A.89 January 1, 2011



Town of Natick Budget Detail 
Historic Data

Department: Treasurer

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 26,053 26,602 27,267 27,983 29,802 31,311 31,300 31,311$                 33,044$               
Salaries Supervisory 20,759 21,196 21,726 10,645 20,375 21,721 21,721 22,536$                 21,324$               
Salaries Operational Staff 71,115 67,210 80,822 80,484 84,041 43,281 43,281 87,861$                 81,495$               
Part Time Operational Staff 14,226 12,987 12,509 11,986 0 15,391 9,166 ‐$                        244$                     
Overtime Operational Staff 1,000 1,503 2,239 592 2,198 2,500 1,128 2,500$                   735$                     
Personnel Services 133,153 129,498 144,563 131,689 136,416 114,204 106,596 144,208 136,841

Repair & Maint Equipment 848 885 10,536 4,352 7,905 6,000 394 5,000$                   1,877$                  
In State Travel/Meetings 0 336 0 0 538 500 0 ‐$                        ‐$                      
Training & Education 160 500 275 320 1,995 2,000 691 500$                       431$                     
Communication Telephone 631 599 546 379 452 800 431 800$                       946$                     
Communication Postage/Envelopes 11,445 11,037 6,652 12,322 6,759 13,050 8,306 12,350$                 7,313$                  
Copy/Mail Center Fees 1,764 1,825 1,916 2,251 3,284 2,400 2,562 2,400$                   2,363$                  
Purchased Services Misc. 0 0 0 0 0 0 0 ‐$                        ‐$                      
Purchase of Services 14,848 15,182 19,925 19,624 20,934 24,750 12,384 21,050 12,929

Banking Services Fees 26,390 39,001 25,383 24,332 45,011 35,000 17,877 35,000$                 19,015$               
Master Charge Fees 0 0 0 0 0 0 0 ‐$                        ‐$                      
Tech & Prof. Services 26,390 39,001 25,383 24,332 45,011 35,000 17,877 35,000 19,015

Office Supplies 3,077 5,427 3,091 3,935 3,536 4,000 3,483 3,500$                   11,610$               
Supplies 3 077 5 427 3 091 3 935 3 536 4 000 3 483 3 500 11 610Supplies 3,077 5,427 3,091 3,935 3,536 4,000 3,483 3,500 11,610

Total Treasurer 177,467 189,107 192,962 179,580 205,897 177,954 140,340 203,758 180,395
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Department: Information Technology

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 77,958 80,214 82,220 84,378 88,108$                90,752$              90,751$             90,752$                 90,751$               
Salaries Operational Staff 30,366 31,205 32,107 28,424 29,903$                33,013$              29,828$             ‐$                        ‐$                      
Salaries Technical/Professional 162,705 167,522 171,529 181,854 191,482$              197,225$            197,226$           128,467$               128,468$             
Personnel Services 271,029$           278,941$           285,856$           294,657$           309,493$              320,990$           317,805$           219,219$              219,219$            

Repairs & Maint Equipment 51,761 58,455 48,670 50,008 51,998$                52,000$              35,058$             52,000$                 56,836$               
Maintenance Contracts Software 124,996 144,390 180,598 219,971 215,735$              235,000$            209,733$           245,000$               251,826$             

Web Development 0 0 2,250 13,389 2,705$                  ‐$                     ‐$                     ‐$                        ‐$                      
Communication Telephone 17,833 16,661 12,342 19,560 13,025$                19,600$              16,613$             19,600$                 12,638$               
Copy/Mail Center Fees 812 820 851 1,807 2,335$                  1,000$                 2,246$                1,000$                   1,528$                  
Training & Education 2,437 4,172 5,360 4,190 4,216$                  5,000$                 4,174$                5,000$                   2,995$                  
Purchase of Services 197,838$            224,498$            250,071$            308,924$            290,014$              312,600$            267,824$            322,600$               325,823$             

Computer Supplies 100 14,907 6,711 5,708 6,894$                  7,500$                 8,696$                7,500$                   6,962$                  
Paper Supplies ‐ Municipal 7,018 9,000 9,000 8,929 9,000$                  9,000$                 9,000$                9,000$                   9,000$                  
Supplies 7,118$                 23,907$               15,711$               14,638$               15,894$                16,500$               17,696$              16,500$                 15,962$               

Equipment Replacement Computers 76,146 66,220 92,740 63,366 72,004$                75,000$               103,170$            75,000$                 74,516$               
Software Systems Upgrade & Replace 60,147 125,573 57,390 149,551 33,284$                72,000$               73,681$              72,000$                 78,493$               
LAN/WAN Maintenance 25,964 75,436 45,452 49,198 52,588$                70,000$               70,650$              70,000$                 49,960$               
Telephone System Maintenance 38,098 41,728 47,184 47,970 47,757$                48,000$               35,974$              48,000$                44,878$              p y , , , , , , , ,$ ,$
Other Chgs. & Exps. 200,355$            308,958$            242,766$            310,084$            205,633$              265,000$            283,476$            265,000$               247,847$             

Total Information Technology 676,340$            836,303$            794,403$            928,303$            821,034$              915,090$            886,800$            823,319$               808,850$             
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Town of Natick Budget Detail 
Historic Data

Department: Town Clerk & Elections

Town Clerk

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 66,950 68,625 70,341 72,465 62,364 64,482 63,842 66,861$                 66,665$               
Salaries Operation Staff 106,162 109,495 115,722 119,590 108,442 124,680 123,120 129,446$               121,816$             
Add'l Comp Operational Staff 800 900 1,374 1,342 103 0 0 ‐$                        ‐$                      
Operational Staff Overtime 1,325 1,447 1,382 2,029 1,572 3,000 2,902 2,000$                   478$                     
Retirement Buy‐Out 0 0 0 0 10,680 0 0 ‐$                       
Personnel Services 175,237 180,467 188,819 195,426 183,161 192,162 189,865 198,307$               188,959$             

Repairs & Maint Equipment 119 0 129 129 139 350 947 350$                       129$                     
In State Travel/Meetings 774 717 0 760 1,277 1,000 36 ‐$                        620$                     
Communication Telephone 840 993 892 900 648 950 597 950$                       687$                     
Dues & Memberships 220 275 150 355 225 400 200 400$                       200$                     
Copy/Mail Center Fees 850 1,543 1,075 1,329 1,122 2,000 1,953 2,000$                   2,281$                  
Mass General Law Updates 0 0 862 1,857 2,196 1,000 2,239 1,000$                   (66)$                      
Other Services Misc. 386 310 0 0 185 200 0 200$                       126$                     
Purchase of Services 3,189 3,837 3,108 5,330 5,792 5,900 5,973 4,900$                   3,977$                  

Communication Print & Advertising 16,662 6,849 4,485 9,819 5,076 5,000 3,300 10,000$                 2,029$                  
Binding 2,250$                   224$                     
Tech. & Prof. Serv. 16,662 6,849 4,485 9,819 5,076 5,000 3,300 12,250$                 2,254$                  

Office Supplies 1,809 1,733 1,896 2,748 2,483 2,000 4,810 2,000$                   1,232$                  
Supplies 1,809 1,733 1,896 2,748 2,483 2,000 4,810 2,000$                   1,232$                  

Total Town Clerk 196,897 192,886 198,309 213,324 196,512 205,062 203,948 217,457$               196,422$             

Board of Registrars

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 3,720 3,383 3,026 2,908 4,161 4,303 4,159 4,303$                   4,248$                  
Salaries Election Workers 31,317 29,178 10,507 36,576 29,976 40,000 34,402 27,288$                 31,075$               
Salaries Misc 0 ‐$                        ‐$                      
Personnel Services 35,037 32,560 13,532 39,485 34,137 44,303 38,560 31,591 35,324

Communication Postage 5,072 5,272 3,990 5,173 5,085 6,000 12,682 6,810$                   2,846$                  
Communication Election Coding 2,167 3,311 2,607 4,761 7,122 8,500 3,881 17,300$                 10,199$               
Communication Printing of Ballots 7,693 2,235 4,938 692 3,418 4,000 1,900 4,600$                   4,344$                  
Communication Books  2,490 2,684 2,957 1,865 2,629 2,000 2,036 2,100$                   1,178$                  
Election Supplies 1,800$                   1,920$                  
Purchase of Services 17,421 13,502 14,492 12,491 18,253 20,500 20,500 32,610 20,487

Total Board of Registrars 52,458 46,062 28,024 51,976 52,391 64,803 59,060 64,201 55,811
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Town of Natick Budget Detail 
Historic Data

Department: Sealer of Weights & Measures

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Technical & Professional 12,346 12,655 12,971 13,363 13,900 14,317 14,317 14,372$                 14,317$               
Personnel Services 12,346 12,655 12,971 13,363 13,900 14,317 14,317 14,372$                 14,317$               

Repairs & Maint Supplies 692 601 679 696 568 568 567 500$                      498$                    
Training & Education 75 0 30 0 0 200 109 ‐$                       ‐$                     
Dues & Subscriptions 115 0 125 125 75 150 143 100$                      90$                      
Purchase of Services 882 601 834 821 643 918 819 600$                       588$                     

Total Sealer of Weights & Measures 13,228 13,255 13,805 14,184 14,542 15,235 15,136 14,972$                15,403$              
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Town of Natick Budget Detail 
Historic Data

Department: Parking Enforcement

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Technical & Professional 3,398 3,483 3,570 3,678 5,134 3,941 6,514 3,956$                  
Salaries Operational Staff 27,905 31,486 33,259 21,468 21,830 35,789 20,649 35,930$                 22,463$               
Personnel Services 31,303 34,969 36,829 25,146 26,963 39,730 27,163 39,886 22,463

Repairs/Maintenance Equipment 6,536 2,696 3,344 11,980 12,875 12,000 716 11,000$                 7,472$                  
Communication Telephone 0 600 0 0 0 0 ‐$                       
Purchase of Services 6,536 3,296 3,344 11,980 12,875 12,000 716 11,000 7,472

Clothing Allowance  1,393 405 235 234 0 425 0 ‐$                       
Other Services Misc.  1,393 405 235 234 0 425 0 0 0

Parking Collection Service 19,979 5,749 15,487 15,309 24,244 17,500 5,568 16,000$                 3,364$                  
Lease Payment Church MBTA Lot 40,000 42,000 44,000 46,000 50,000 53,000 53,000 56,000$                 56,000$               
Technical & Professional Services 59,979 47,749 59,487 61,309 74,244 70,500 58,568 72,000 59,364

Parking Tickets/Stickers 7,008 2,718 2,485 2,821 1,794 2,900 0 2,900$                   696$                     
Supplies 7,008 2,718 2,485 2,821 1,794 2,900 0 2,900 696

Total Parking Enforcement 106,219 89,137 102,380 101,490 115,876 125,555 86,447 125,786$              89,996$              
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Town of Natick Budget Detail 
Historic Data

Department: Community Development

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 136,566 139,733 123,873 146,978 169,449$              174,577$             174,577$            174,577$               174,577$             
Salaries Supervisory 39,929 43,739 47,472 44,553 44,783$                46,127$               46,127$              46,786$                 46,815$               
Salaries Operational Staff 73,296 67,704 74,257 77,743 84,601$                86,314$               86,324$              87,861$                 87,854$               
Salaries Technical & Professional 95,829 143,267 148,556 144,429 163,051$              234,246$             207,306$            234,099$               221,934$             
Salaries Tech & Prof Inspector's 134,693 136,088 121,728 97,314 7,465$                  149,023$             105,194$            74,044$                 81,849$               
Salaries Temp Operational Staff 0 5,429 838 16,531 134,527$              10,000$               11,396$              ‐$                        ‐$                      
Add'l Comp Supervisory Staff 350 350 836 858 896$                      923$                     922$                    951$                       936$                     
Add'l Comp Operational Staff 1,000 1,000 0 0 ‐$                       ‐$                     ‐$                        ‐$                      
Salaries Operation Staff Overtime 18,852 12,447 18,071 17,801 16,859$                15,000$               16,843$              15,000$                 18,322$               
Personnel Services 500515.4 549757.6 535631.0 546,207$            621,631$              716,210$            648,687$            633,318$               632,287$             

In State Travel/Meetings 1,635 2,090 915 1,382 337$                      2,400$                 616$                    2,400$                   1,037$                  
Communication Telephone 3,876 3,852 2,431 1,877 2,127$                  2,875$                 1,764$                2,875$                   2,235$                  
Dues & Subscriptions 876 906 515 650 535$                      800$                     490$                    800$                       345$                     
Training & Education 1,165 1,660 1,448 1,900 3,217$                  2,000$                 1,940$                2,000$                   1,660$                  
Communication Postage 1,886 2,991 2,417 1,638 2,530$                  2,730$                 1,847$                2,730$                   2,407$                  
Copy/Mail Center Fees 2,620 4,608 1,869 2,071 1,889$                  4,000$                 2,316$                3,000$                   2,835$                  
Purchase of Services 12,057$               16,107$               9,596$                 9,517$                 10,636$                14,805$               8,972$                13,805$                 10,519$               

Consultant Services 0 0 0 34,846 4,595$                  ‐$                     ‐$                        ‐$                      
Communication Print & Advertising 14,962 6,470 11,013 6,569 4,985$                  12,000$               4,885$                7,756$                   5,027$                  
Communication Books & Publications 410 939 1,541 217 1,589$                  500$                     2,006$                500$                       109$                     
Professional Services ‐ Other 8,525$                  4,753$                ‐$                        1,671$                  
Tech. & Prof. Serv. 15,373$              7,410$                12,553$              41,632$              19,695$                12,500$              11,644$             8,256$                  6,807$                 

Office Supplies 4,553 5,564 4,924 4,965 4,815$                  5,000$                 7,281$                4,500$                   3,953$                  
Supplies 4,553$                 5,564$                 4,924$                 4,965$                 4,815$                  5,000$                 7,281$                4,500$                   3,953$                  

Total Community Development 532,498$            578,838$            562,704$            602,320$            656,776$              748,515$            676,584$            659,879$               653,566$             
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Town of Natick Budget Detail 
Historic Data

Section VIII: Commissions & Committees

Department: Finance Committee

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Secretarial Staff 462 4,836 11,626 8,531 10,473 10,500 11,571 10,500$                 9,827$                  
Personnel Services 462 4,836 11,626 8,531 10,473 10,500 11,571 10,500$                 9,827$                  

Dues & Subscriptions 285 0 300 0 0 0 0 ‐$                        ‐$                      
Communication Postage 1,370 959 1,049 1,140 1,283 1,500 2,047 1,500$                   924$                     
Purchase of Services 1,655 959 1,349 1,140 1,283 1,500 2,047 1,500$                   924$                     

Copy/Mail Center Fees 390 1,530 257 1,288 825 1,500 368 1,500$                   11,077$               
Tech/Prof Services 390 1,530 257 1,288 825 1,500 368 1,500$                   11,077$               

Office Supplies 738 554 782 501 1,285 1,000 453 1,000$                   950$                     
Fire Proof File Cabinet 0 0 6,064 0 0 0 ‐$                       
Supplies 738 554 6,846 501 1,285 1,000 453 1,000$                   950$                     

Total Finance Committee 3,245 7,879 20,078 11,460 13,867 14,500 14,439 14,500$                 22,778$               

FY 2012 Preliminary Budget Page A.96 January 1, 2011



Town of Natick Budget Detail 
Historic Data

Department: Commission on Disability

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

ADA Expenses:
Communication Telephone ‐                            ‐                            ‐                            17                         ‐                              100                       ‐                            100$                       ‐$                      
In State Travel  ‐                            ‐                            ‐                            ‐                            ‐                              200                       ‐                            200$                       ‐$                      
Dues & Subscriptions ‐                            ‐                            ‐                            ‐                            ‐                              100                       ‐                            100$                       ‐$                      
Copy/Mail Center Fees ‐                            ‐                            ‐                            63                         ‐                              75                         ‐                            75$                         ‐$                      
Tech/Professional Services ‐                            ‐                            ‐                            80                         ‐                             475                       ‐                           475$                       ‐$                      

Copy/Mail Center Fees 641                       209                       ‐                            ‐                            ‐                              500                       ‐                            500$                       500$                     
Operating Expense 129                       890                       1,416                   184                       833                        835                       1,797                   835$                       1,159$                  
Supplies 770                       1,099                   1,416                   184                       833                        1,335                   1,797                   1,335$                   1,659$                  

Total Commission on Disability 770                       1,099                   1,416                   264                       833                        1,810                   1,797                   1,810$                   1,659$                  
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Town of Natick Budget Detail 
Historic Data

Department: Natick Cultural Council 

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Operating Expense 281 758 681 558 440 700 700 700$                       502$                     
Supplies 281 758 681 558 440 700 700 700$                       502$                     

Total Natick Cultural Council  281 758 681 558 440 700 700 700$                       502$                     
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Town of Natick Budget Detail 
Historic Data

Department: Historical Commission

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Operating Expense 0 14 900 300 0 1,000 425 1,000$                   ‐$                      
Supplies 0 14 900 300 0 1,000 425 1,000$                   1,000$                  

Total Historical Commission 0 14 900 300 0 1,000 425 1,000$                   1,000$                  
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Town of Natick Budget Detail 
Historic Data

Department: Historic District Commission

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Operating Expense 338 74 183 0 199 500 163 500$                       110$                     
Supplies 338 74 183 0 199 500 163 500$                       500$                     

Total Historic District Commission 338 74 183 0 199 500 163 500$                       500$                     
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Town of Natick Budget Detail 
Historic Data

Section IX: Shared Expenses

Department: Employee Fringe

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Worker's Compensation 432,683 374,098 314,234 494,611 576,754 600,000 519,513 600,000$               420,334$             
Insurance Unemployment 105,937 36,276 60,657 73,711 38,247 105,000 99,312 222,348$               218,487$             
FICA {Medicare} 495,194 533,908 579,064 625,090 677,327 660,000 726,814 759,501$               617,228$             
FICA {Social Security} 2,667 922 494 487 414 600 348 500$                       ‐$                      
DOT Testing 3,345 3,427 2,678 5,258 3,785 4,000 2,856 4,000$                   2,866$                  
Insurance Group Health & Life 7,036,343 7,668,785 8,795,455 10,046,639 10,835,843 11,598,779 10,589,293 12,076,244$         12,148,818$       
Public Safety C41 S111F Medical 18,809 64,400 53,498 73,495 82,835 90,000 94,339 121,870$               83,890$               
LIUNA Pension  90,483 105,349 104,011 154,927 179,438 188,988 151,312 183,979$               167,188$             
Employee Assistance Program 0 0 0 0 0 0 0 ‐$                        ‐$                      
Employee Benefits Reserve 0 0 0 0 0 50,000 0 142,787$               1,875$                  
 ‐‐ Retirement Buy‐out Program ‐‐‐ 0
Other 0 0 0 0 0 0 110,118 ‐$                        ‐$                      
Fire Department  0 47,909 33,998 0 45,580 25,000 0 84,555$                 ‐$                      
Police Department  0 44,521 47,594 0 19,464 25,000 0 25,000$                 ‐$                      
Highway Division  0 0 28,262 0 14,431 25,000 0 25,000$                 ‐$                      
Recreation/Parks  0 0 0 0 3,502 0 0 ‐$                        ‐$                      
Tn Adm/Selectmen 0 0 0 0 9,213 0 0 ‐$                        ‐$                      
Other Personnel Services 8,185,461 8,879,596 10,019,946 11,474,218 12,486,833 13,372,367 12,293,905 14,245,784 13,660,686

Merit/Performance Increases 0 0 0 0 0 0 ‐$                        ‐$                      
Other Personnel Services 0 0 0 0 0 0 0 0 0

Total Employee Fringe 8,185,461 8,879,596 10,019,946 11,474,218 12,486,833 13,372,367 12,293,905 14,245,784 13,660,686
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Town of Natick Budget Detail 
Historic Data

Department: Property & Liability Insurance

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Package Policy Property/Liability 193,283               255,110               249,496               296,295               270,875 302,650               259,933              302,650$               248,054$             
Motor Vehicle  100,715               78,080                 119,959               81,997                 133,431 150,000               122,461              150,000$               153,897$             
Boiler {Steam Vessels} 14,849                 13,636                 15,972                 16,685                 16,399 18,500                 16,406                18,500$                 17,842$               
Insurance Deductibles ‐                            ‐                            ‐                            ‐                            0 25,000                 11,999                25,000$                 11,369$               
Purchased Services 308,847               346,826               385,427               394,977               420,705                496,150               410,799              496,150 431,162

Total Property & Liability Insurance 308,847 346,826 385,427 394,977 420,705 496,150 410,799 496,150 431,162
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Town of Natick Budget Detail 
Historic Data

Department: Contributory Retirement

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Funding Schedule ‐ Completion 2026 3,760,752 3,334,972 3,479,854 4,204,995 4,822,418 5,040,179         5,040,179         5,152,503$           5,152,503$          
Funding Schedule (ERI‐Municipal) Completion 2008 367,410 366,428 382,917 395,466 431,861 ‐                          ‐                          ‐$                        ‐$                      
Personnel Services 4,128,162        3,701,400        3,862,771        4,600,461        5,254,279 5,040,179           5,040,179          5,152,503             5,152,503            

Total Contributory Retirement 4,128,162        3,701,400        3,862,771        4,600,461        5,254,279         5,040,179           5,040,179          5,152,503             5,152,503            
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Town of Natick Budget Detail 
Historic Data

Department: Non‐Contributory Retirement

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Pensions Police 47,727                48,447               47,073               46,006               38,717                 45,228               26,273              31,786$                 3,975$                  
Pensions Fire 118,094              82,535               63,517               58,711               50,979                 52,059               54,228              53,139$                 53,139$               
Pensions Public Works 18,191                18,551               18,911               19,271               ‐                            ‐                          ‐                          ‐$                        ‐$                      
Pensions School 59,667                45,928               32,555               33,275               32,599                 32,910               34,282              34,039$                 33,630$               
Other Personnel Services 243,678            195,461            162,056            157,263            122,295             130,197               114,782              118,964                 90,744                  

Total Non‐Contributory Retirement 243,678            195,461            162,056            157,263            122,295             130,197               114,782              118,964 90,744
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Town of Natick Budget Detail 
Historic Data

Department: Debt Service

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Leased Equipment 4,514                  10,800               693                     7,549 30,813 38,550 28,711 38,550$                 30,690$               
Principal 3,945,287 4,656,765 4,804,183 4,849,102 4,849,102 4,862,482 4,852,843 5,088,337$           4,822,367$          
Interest 2,979,671 3,064,647 3,189,255 2,363,863 2,363,863 2,014,157 2,014,438 2,031,841$           1,870,553$          

Total Operating Expenses 6,929,472 7,732,212 7,994,131 7,220,514 7,243,778 6,915,189 6,895,992 7,158,728 6,723,610

Total Debt Service 6,929,472 7,732,212 7,994,131 7,220,514 7,243,778 6,915,189 6,895,992 7,158,728$          6,723,610$        
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Town of Natick Budget Detail 
Historic Data

Department: Reserve Fund

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Reserve for Appropriation 132,142              27,726               146,394             88,092               79,088                 476,000             ‐                          400,000$               ‐$                      
Other Charges 132,142              27,726               146,394             88,092               79,088                  476,000             ‐                         400,000               ‐                           

Total Reserve Fund 132,142              27,726               146,394             88,092               79,088                  476,000             ‐                         400,000               ‐                           
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Town of Natick Budget Detail 
Historic Data

Enterprise Funds

Department: Water & Sewer  Enterprise Fund

Sewer Operations

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Supervisory 37,693 85,615 96,176 103,186 110,886 116,917 117,366 119,118$               119,118$             
Salaries Operational Staff 382,913 363,067 385,861 387,382 397,258 443,408 419,199 410,127$               404,057$             
Salaries Temp Oper. ‐ Police Details 1,248 5,520 3,729 6,566 6,987 5,000 9,169 5,200$                   5,633$                  
Supervisory Additional Comp 3,950 7,025 8,975 10,050 11,400 12,550 11,127 15,700$                 12,827$               
Operational Staff Additional Comp 24,752 24,101 24,153 24,266 24,292 31,485 45,859 31,485$                 18,580$               
Operational Staff Overtime 52,109 44,116 37,258 58,504 40,918 56,162 49,851 57,500$                 72,223$               
Personnel Services 502,664 529,443 556,152 589,954 591,741 665,522 652,570 639,130 632,438

Repairs & Maint. Equipment 1,962 1,856 1,985 1,194 2,705 2,000 1,930 3,000$                   3,000$                  
Repairs & Maint. Other 3,000 2,961 2,946 3,000 2,973 3,000 2,477 3,000$                   3,000$                  
Utilities Electric 76,466 83,294 85,745 83,617 91,007 137,000 160,276 137,000$               185,007$             
Purchase of Services 81,429 88,111 90,677 87,811 96,685 142,000 164,684 143,000 191,007

Licenses ‐ CDL & Special 435 295 590 450 420 1,000 410 2,000$                   713$                     
Clothing Allowance Operational Staff 3,500 3,150 3,150 3,150 3,150 3,500 3,150 3,500$                   3,247$                  
Other Services Inc.  3,935 3,445 3,740 3,600 3,570 4,500 3,560 5,500 3,960

Tech & Prof Svs & MWRA Sulfide Testing 9,788 12,843 8,758 7,021 17,230 10,000 12,009 15,000$                 11,109$               
Tech/ Prof. Services 9,788 12,843 8,758 7,021 17,230 10,000 12,009 15,000 11,109

Repairs & Maint. Misc. Constr. 4,000 3,794 3,995 3,954 3,965 4,000 3,877 4,000$                  4,000$                 p , , , , , , , ,$ ,$
Supplies 4,000 3,794 3,995 3,954 3,965 4,000 3,877 4,000 4,000

Sewer Pump Station/Line Maintenance 39,560 242,857 181,541 118,022 36,944 50,000 37,964 50,000$                 41,657$               
MWRA Sewer Assessment 3,625,909 3,777,540 3,895,604 4,065,734 3,993,641 4,052,855 3,948,943 4,356,819$           4,219,801$          
Water/Sewer Damage Claims 0 0 0 0 0 5,000 0 5,000$                   95$                       
Other Chgs. / Exp. 3,665,469 4,020,397 4,077,145 4,183,756 4,030,585 4,107,855 3,986,907 4,411,819 4,261,553

Total Operating Expenses 4,267,284 4,658,033 4,740,467 4,876,097 4,743,775 4,933,877 4,823,607 5,218,449 5,104,066
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Town of Natick Budget Detail 
Historic Data

Department: Water & Sewer  Enterprise Fund

Water Operations

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Supervisory 145,434               157,065               170,750               178,203               189,274                198,002               198,027              203,392$               207,413$             
Salaries Operational Staff 403,375               450,305               490,493               552,989               573,464                581,853               597,532              582,799$               553,053$             
Salaries Temp Operational 24,886                 4,995                   9,089                   21,215                 17,799                  20,000                 9,316                   20,500$                 10,395$               
Supervisory Additional Comp 11,400                 15,325                 16,175                 17,450                 20,608                  26,050                 22,588                26,050$                 22,477$               
Operational Staff Additional Comp 13,188                 22,407                 22,066                 23,502                 23,198                  32,650                 25,978                32,650$                 26,921$               
Operational Staff Overtime 40,668                 23,538                 40,182                 51,439                 29,606                  43,700                 47,527                44,800$                 58,666$               
Personnel Services 638,951               673,636               748,754               844,798               853,948                902,255               900,969              910,191                 878,924               

Repairs & Maint. Software 10,803                 8,594                   8,705                   9,602                   11,600                  10,000                 13,896                15,000$                 12,516$               
Utilities Electric 284,439               312,262               377,847               381,631               416,393                551,000               430,076              570,000$               346,055$             
GIS Software & Training ‐                            ‐                            19,803                 25,476                 27,638                  25,500                 26,208                25,500$                 10,058$               
Copy/Mail Center Fees 10,740                 28,332                 11,655                 11,038                 11,407                  12,000                 11,919                18,000$                 19,389$               
Purchased Services:  Miscellaneous 9,789                   8,485                   10,698                 9,262                   11,274                  10,000                 6,905                   12,000$                 8,580$                  
Purchase of Services 315,771               357,673               428,707               437,009               478,312                608,500               489,005              640,500                 396,598               

Licenses ‐ CDL & Special 5,575                   4,203                   1,420                   3,299                   4,990                     5,600                   3,372                   6,000$                   5,925$                  
Environmental Management ‐ ISO 14001 Certification ‐$                        ‐$                      
Clothing Allowance Operational Staff 3,850                   3,850                   3,850                   4,200                   4,200                     4,200                   4,463                   4,200$                   4,200$                  
Other Services Inc. 9,425                   8,053                   5,270                   7,499                   9,190                     9,800                   7,835                   10,200                   10,125                  

Implement SDWA Amendment 15,892                 18,593                 16,430                 19,831                 18,418                  20,000                 17,293                20,000$                 29,509$               
Water Testing 17 504 37 468 20 000 21 225 19 460 20 000 17 464 25 000$ 24 556$Water Testing 17,504                37,468               20,000               21,225               19,460                 20,000               17,464              25,000$                24,556$              
Tech./Prof. Services 33,396                 56,061                 36,430                 41,056                 37,878                  40,000                 34,757                45,000                   54,065                  

Repairs & Maint ‐ Equipment 2,999                   2,683                   3,181                   2,951                   2,961                     3,000                   2,840                   3,000$                   2,974$                  
Repairs & Maint ‐ Facilities 1,988                   1,961                   2,000                   1,887                   2,000                     2,000                   1,957                   2,000$                   1,960$                  
Repairs & Maint ‐ Hydrants 9,997                   10,000                 10,000                 10,000                 9,990                     10,000                 8,797                   10,000$                 9,854$                  
Repairs & Maint ‐ Misc. Repairs 18,112                 17,183                 18,359                 17,545                 18,979                  18,000                 16,980                18,000$                 17,919$               
Repairs & Maint ‐ Misc. Constr 17,980                 14,574                 17,237                 19,605                 17,850                  18,000                 15,146                18,000$                 17,952$               
Supplies 51,075                 46,401                 50,776                 51,988                 51,779                  51,000                 45,720                51,000                   50,660                  

Chemical Supplies 84,676                 102,837               90,881                 84,858                 104,863                100,000               143,490              120,000$               149,840$             
Obsolete Meters 16,676                 19,371                 38,575                 20,269                 21,139                  20,000                 28,654                30,000$                 29,874$               
Service Connections 11,889                 3,843                   22,940                 12,988                 12,968                  13,000                 12,653                15,000$                 14,843$               
Other Supplies 113,241               126,050               152,396               118,115               138,969                133,000               184,797              165,000                 194,557               

Water Well/Water Line Maint. 72,658                 224,058               234,010               77,562                 45,442                  150,000               134,446              150,000$               138,022$             
New Hydrant Installation 10,000                 9,972                   9,986                   13,072                 10,000                  10,000                 9,525                   10,000$                 9,227$                  
Asphalt Crushing ‐                            18,000                 8,367                   9,800                   8,983                     9,000                   8,896                   15,000$                 14,718$               
Legal Services ‐ Litigation ‐                            ‐                            ‐                            118,843               365                        ‐                            ‐                            ‐$                        ‐$                      
DEP Assessment 11,846                 10,533                 10,385                 10,216                 12,742                  14,000                 11,126                14,000$                 1,438$                  
MWRA Discharge Permit 1,845                   1,955                   2,437                   2,073                   2,073                     2,500                   3,237                   2,500$                   2,965$                  
Other Charges/Expenditures 96,349                 264,519               265,186               231,567               79,605                  185,500               167,230              191,500                 166,370               

Total Operating Expenses 1,258,208 1,532,392 1,687,520 1,732,031 1,649,681 1,930,055 1,830,313 2,013,391 1,751,298
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Town of Natick Budget Detail 
Historic Data

Department: Water & Sewer  Enterprise Fund

Utility Billing

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Operational Staff 75,693                77,208               81,003               83,129               87,044                 89,408               89,728              91,215$                 90,742$               
Part‐Time Operational Staff ‐                           ‐                          ‐                          ‐                          ‐                            4,808                 2,905                 4,896$                   4,097$                  
Operational Staff ‐ Additional Comp ‐                           ‐                          ‐                          ‐                          ‐                            346                     331                    471$                       509$                     
Operational Staff Overtime 3,006                  1,685                 1,326                 165                     605                      2,000                 218                    2,000$                   156$                     
Personnel Services 78,699                78,893               82,329               83,294               87,649                  96,562               93,181              98,582                 95,503                

Repair & Maint Equipment 260                      2,680                 8,000                 378                     4,969                    4,000                 2,143                 4,000$                   2,262$                  
In State Travel/Meetings ‐                           ‐                          ‐                          ‐                          500                      500                     ‐                          500$                       ‐$                      
Training & Education ‐                           300                     ‐                          2,400                 2,500                    2,500                 ‐                          2,500$                   ‐$                      
Communication Telephone 936                      431                     1,307                 904                     1,363                    1,500                 1,306                 1,500$                   861$                     
Communication Postage 13,778                16,559               16,769               18,444               17,098                 20,000               19,010              20,000$                 18,372$               
Collection Activities ‐                           ‐                          7,434                 160                     17,911                 10,000               40                      10,000$                 1,100$                  
Copy/Mail Center Fees 30,062                12,000               32,379               34,121               38,775                 33,000               38,567              33,000$                 34,328$               
Purchase of Services 45,036                31,969               65,890               56,406               83,116                  71,500               61,065              71,500                 56,924                

Audit Water/Sewer ‐                           ‐                          37,000               13,000               ‐                            ‐                          ‐$                        ‐$                      
Professional Serv. Misc. 14,000                 ‐$                        ‐$                      
Utility Billing Software ‐                           ‐                          ‐                          8,459                 5,000                    15,000               746                    15,000$                 ‐$                      
Utility Billing Printing 9,219                  24,687               8,943                 44,033               37,317                 30,200               13,355              30,200$                 9,123$                  
Tech/Prof. Services 9,219 24,687 45,943 65,492 56,317 45,200 14,101 45,200 9,123Tech/Prof. Services  9,219                  24,687               45,943               65,492               56,317                  45,200               14,101              45,200                 9,123                  

Office Supplies 1,781                  2,919                 2,588                 3,632                 4,034                    4,000                 3,713                 4,000$                   2,783$                  
Supplies 1,781                  2,919                 2,588                 3,632                 4,034                     4,000                 3,713                 4,000                    2,783                  

Total Utility Billing 134,735               138,468               196,748               208,824               231,116                217,262               172,061              219,282                 164,334               

Employee Benefits

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

FICA {Medicare} 11,147                11,929               13,255               14,123               14991 13,750               16,486              19,200$                 18,575$               
Insurance Group Health & Life 251,211              255,567             292,090             362,932             358455 407,532             352,873            376,362$               375,662$             
LIUNA Pension  20,677                23,822               24,803               31,343               36888 37,018               37,452              40,489$                 40,229$               
Other Personnel Services 283,036              291,317             330,148             408,398             410,333                458,300             406,811            436,051               434,466             

Funding Schedule (22 Year) (W&S) 529,421              553,245             162,961             184,946             194,483               203,235             203,235            171,725$               171,725$             
Other Charges & Expenditures 529,421              553,245             162,961             184,946             194,483                203,235             203,235            171,725               171,725             

Total Employee Benefits 812,457               844,562               493,109               593,344               604,816                661,535               610,046              607,776                 606,191               
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Town of Natick Budget Detail 
Historic Data

Department: Water & Sewer  Enterprise Fund

Water & Sewer Debt Service

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

1992 Elm Bank * Refunded (2003) 150,000               170,000               165,000               160,000               155,000                155,000               155,000              150,000$               150,000$             
1997 Water Treatment Plant* Refunded (2008) 25,000                 25,000                 25,000                 25,000                 25,000                  25,000                 30,925                30,000$                 30,000$               
1998 Water Treatment Plant 53,000                 53,000                 63,000                 63,000                 63,000                  63,000                 63,000                62,000$                 62,000$               
1999 Waterline Lakeshore Road 25,000                 25,000                 25,000                 25,000                 25,000                  25,000                 25,000                25,000$                 ‐$                      
2000 Waterline Lakeshore Rd 30,000                 30,000                 30,000                 30,000                 30,000                  30,000                 30,000                25,000$                 25,000$               
2002 Water Mains North Main/Pine/North Ave. 145,000               145,000               145,000               140,000               140,000                140,000               140,000              140,000$               140,000$             
2002 Water Mains Bacon/North Sts 70,000                 70,000                 70,000                 70,000                 70,000                  70,000                 70,000                70,000$                 70,000$               
2002 Water Meters 180,000               180,000               180,000               180,000               180,000                180,000               180,000              180,000$               180,000$             
2003 MWPAT Trust ‐                            ‐                            199,043               202,105               202,401                210,015               210,014              215,720$               215,720$             
2005 Water Meters ‐                            35,000                 35,000                 35,000                 35,000                  35,000                 35,000                35,000$                 35,000$               
Water Principal Sub‐Totals 678,000               733,000               937,043               930,105               925,401                933,015               938,939              932,720                 907,720               

1998 Sewer‐Pleasant/Rockwood/Scardsdale 20,000                 20,000                 11,000                 11,000                 11,000                  11,000                 11,000                12,000$                 12,000$               
1999 Sewers‐Eliot/Union/Pleasant & Others 40,000                 40,000                 40,000                 40,000                 40,000                  40,000                 40,000                40,000$                 40,000$               
1999 Sewer Union Street 35,000                 35,000                 35,000                 35,000                 35,000                  30,000                 30,000                30,000$                 30,000$               
1999 Sewer Relining 75,000                 75,000                 ‐                            ‐                            ‐                              ‐                            ‐                            ‐$                        ‐$                      
1999 Land Purchase Bacon St 50,000                 50,000                 ‐                            ‐                            ‐                              ‐                            ‐                            ‐$                        ‐$                      
2000 Boden Lane Pump Sta 50,000                 50,000                 45,000                 50,000                 50,000                  45,000                 45,000                45,000$                 70,000$               
2000 Sewer Water,River,Lincoln,Cohn St 45,000                 45,000                 50,000                 45,000                 45,000                  45,000                 45,000                45,000$                 45,000$               
2002 Sewer Lakeshore Rd 25,000                25,000               25,000               25,000               25,000                 20,000               20,000              20,000$                20,000$              2002 Sewer Lakeshore Rd 25,000                25,000               25,000               25,000               25,000                 20,000               20,000              20,000$                20,000$              
2002 Sewer Leach Lane 15,000                 10,000                 10,000                 10,000                 10,000                  10,000                 10,000                10,000$                 10,000$               
2003 Sewer I/I 34,980                 34,980                 34,980                 34,980                 ‐                              ‐                            ‐$                        ‐$                      
2005 Sewer I/I ‐                            ‐                            67,650                 67,650                 67,650                  67,650                 67,650                67,650$                 67,650$               
2006 Sewer‐Speen/Park  ‐                            ‐                            ‐                            ‐                            105,000                105,000               105,000              105,000$               105,000$             
Sewer Principal Service Sub‐Totals 389,980               384,980               318,630               318,630               388,650                373,650               373,650              374,650                 399,650               

Phase V Water Relining ‐                            ‐                            ‐                            ‐                            ‐                              300,000               300,000              300,000$               300,000$             
Estimated Final Phase V Water Relining ‐                              ‐                            ‐                            140,000$               ‐$                      

2008 Capital Equipment ‐                            ‐                            ‐                            ‐                            ‐                              23,000                 23,000                30,000$                 20,000$               
Paydowns on Pending Issues Sub‐Totals ‐                            ‐                            ‐                            ‐                            ‐                             323,000               323,000              470,000                 320,000               

Principal Totals  1,067,980           1,117,980           1,255,673           1,248,735           1,314,051            1,629,665           1,635,589          1,777,370             1,627,370            

1992 Elm Bank 58,037                 39,975                 36,625                 33,175                 29,438                  24,400                 24,400                19,050$                 19,050$               
1997 Water Treatment Plant 18,506                 17,281                 16,044                 14,794                 13,531                  12,232                 8,756                   6,500$                   6,500$                  
1998 Water Treatment Plant 43,635                 41,489                 39,103                 36,481                 33,819                  30,905                 16,240                27,780$                 27,780$               
1999 Water Line Lakeshore 19,916                 18,853                 17,800                 16,713                 15,600                  14,463                 14,463                13,300$                 13,300$               
1999 Land Purchase Bacon St 3,156                   1,031                   ‐                            ‐                            ‐                              ‐                            ‐$                        ‐$                      
2000 Waterline Lakeshore Road 23,675                 22,175                 20,694                 19,231                 17,769                  16,307                 20,927                14,950$                 14,950$               
2002 Water Meters 66,690                 60,390                 53,190                 45,990                 38,790                  31,410                 31,410                23,760$                 23,760$               
2002 Water Mains No Main/Pine/North Ave 52,445                 47,370                 41,570                 35,770                 30,170                  24,430                 24,430                18,480$                 18,480$               
2002 Water Mains Bacon/No Main Sts 25,935                 23,485                 20,685                 17,885                 15,085                  12,215                 12,215                9,240$                   9,240$                  
2003 Water Treatment Plant MWPAT Trust 1,000                   49,433                 149,865               145,890               131,688                124,072               124,071              118,366$               118,366$             
2004 Water Meters ‐                            11,463                 10,763                 10,063                 9,188                     7,963                   7,963                   6,913$                   6,913$                  
Interest on Debt Water Sub‐Totals  312,995               332,945               406,338               375,990               335,077                298,397               284,874              258,338                 258,338               
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Town of Natick Budget Detail 
Historic Data

Department: Water & Sewer  Enterprise Fund

Water & Sewer Debt Service

1998 Sewer‐Pleasant/Rockwood/Scardsdale 9,023                   8,213                   7,576                   7,119                   6,654                     6,145                   20,810                5,570$                   5,570$                  
1999 Sewers‐Eliot/Union/Pleasant & Others 29,323                 27,623                 25,938                 24,198                 22,418                  20,598                 20,598                18,738$                 18,738$               
1999 Sewer Union Street 23,572                 22,084                 20,610                 19,088                 17,530                  16,053                 16,053                14,658$                 14,658$               
1999 Sewer Relining Program 4,734                   1,547                   ‐                            ‐                            ‐                              ‐$                        ‐$                      
2000 Sewer Boden Lane Sta 18,904                 16,396                 13,904                 11,423                 8,930                     8,029                   14,960                27,670$                 27,670$               
2000 Sewer Water,River,Lincoln,Cohn St 36,422                 34,180                 31,982                 29,832                 27,693                  24,086                 12,533                ‐$                        ‐$                      
2002 Sewer Lakeshore Rd 18,310                 17,435                 16,435                 15,435                 14,435                  13,410                 13,410                12,560$                 12,560$               
2002 Sewer Leach Lane 8,840                   8,315                   7,915                   7,515                   7,115                     6,705                   6,905                   6,280$                   6,280$                  
2006 Sewer‐Speen/Park  ‐                            ‐                            ‐                            ‐                            127,181                79,275                 79,275                74,681$                 74,681$               
Interest on Debt Sewer Sub‐Totals 149,128               135,793               124,359               114,608               231,956                174,301               184,543              160,156                 160,156               

Phase V Water Relining ‐                            ‐                            ‐                            ‐                            ‐                              135,000               61,688                111,375$               111,375$             
Estimated Final Phase V Water Relining ‐                              ‐                            56,000$                 10,500$               

2008 Capital Equipment ‐                            ‐                            ‐                            ‐                            ‐                              7,200                   3,506                   5,813$                   3,000$                  
Paydowns on Pending Issues Totals ‐                            ‐                            ‐                            ‐                            ‐                             142,200               65,194                173,188                 124,875               

Bond Anticipation Notes ‐                            ‐                            7,970                   7,752                   7,309                     20,000                 7,070                   46,000$                 6,707$                  

Total Interest 462,124               468,738               538,668               498,350               574,341                634,898               541,681              637,682                 550,077               

Total Water & Service Debt Service 1,530,104          1,586,718         1,794,341         1,747,085         1,888,392            2,264,563 2,177,270 2,415,052 2,177,447Total Water & Service Debt Service 1,530,104          1,586,718         1,794,341         1,747,085         1,888,392            2,264,563 2,177,270 2,415,052 2,177,447

Reserve Fund

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Reserve Fund ‐                            ‐                            ‐                            ‐                            ‐                             200,000               ‐                           200,000$               ‐$                      

Total Reserve Fund ‐                            ‐                            ‐                            ‐                            ‐                             200,000               ‐                           200,000                 ‐                             
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Town of Natick Budget Detail 
Historic Data

Department: Sassamon Trace  Enterprise Fund

Operations

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Salaries Management 15,795 49,872 52,719 56,045 59,965 61,764              61,764             61,764$                 61,527$               
Salaries Operational Staff 4,068 17,549 16,648 14,870 17,633 32,999              12,828             ‐$                        ‐$                      
Salaries Part‐time Operational  11,973 22,912 31,132 44,349 45,183 28,371              35,382             54,684$                 34,653$               
Salaries Golf Support  8,344 20,302 18,433 14,729 22,572 29,283              28,258             20,100$                 33,459$               
Personnel Services 40,180 110,634 118,932 129,993 145,353 152,417            138,231           136,548              129,639            

Utilities ‐ Electric 7,908 8,305 11,364 13,464 10,531 21,800              10,863             19,990$                 11,413$               
Building Lease/Repairs 18,835 17,719 22,242 44,156 34,984 30,589              30,586             30,680$                 31,174$               
Lease Payment Land 46,329 48,594 51,695 52,674 54,342 55,697              55,716             56,961$                 58,016$               
Management Contract Fees 221,882 193,400 0 0 0 ‐                         ‐                         ‐$                        ‐$                      
Management Contract Grounds 76,400 0 199,400 206,900 211,600 218,100            218,400           224,800$               224,664$             
Communication Telephone 958 2,619 2,705 2,590 2,523 3,156                2,794                3,180$                   2,547$                  
Dues/Subscriptions 1,180 1,316 4,707 1,776 896 1,000                150                   1,000$                   782$                     
Advertising/Promotion 12,413 9,351 6,114 5,822 2,232 4,100                1,012                3,400$                   1,840$                  
Bank & Credit Card Fees 1,598 4,733 5,305 8,003 6,929 7,744                9,237                6,470$                   9,087$                  
Software Maintenance 3,871 1,638 1,650 1,725 968 1,900                1,625                1,000$                   765$                     
Club House Expense 391,375 287,676 305,183 337,110 325,005 344,086            330,384           347,481              340,289            

Supplies ‐ Club House  2,135 2,100 2,546 2,991 2,214 2,000                2,145                2,000$                   1,872$                  
Merchandise Pro Shop 17,630 21,488 28,335 25,404 24,032 25,573 19,928 20,505$ 23,779$Merchandise Pro Shop 17,630 21,488 28,335 25,404 24,032 25,573            19,928           20,505$                23,779$              
Custodial Supplies 0 440 0 100 997 1,000                614                   1,000$                   137$                     
Purchased Services Misc 0 1,225 0 0 0 ‐                         ‐$                       
Supplies ‐ Club House  19,765 25,253 30,882 28,495 27,242 28,573              22,686             23,505                25,788               

Insurance  536 0 2,500 0 5,000 5,000                ‐                         5,000$                   ‐$                      
Facility Upgrades 8,618 5,906 1,692 5,181 2,891 2,500                1,977                2,500$                   600$                     
Other Facility Expense 9,154 5,906 4,192 5,181 7,891 7,500                1,977                7,500                   600                    

Golf Cart Lease/Repairs 22,140 22,586 37,868 4,788 5,839 5,250                3,339                17,000$                 17,080$               
Golf Use Sales Tax  (ALL) 2,978 2,860 3,164 4,490 3,601 4,076                3,918                4,323$                   4,215$                  
Golf Cart Expense 25,118 25,446 41,031 9,279 9,440 9,326                7,257                21,323                21,295               

Utilities ‐ Water 25,635 44,269 65,994 35,476 86,222 53,200              54,280             34,700$                 21,305$               
Environmental Monitoring 26,860 3,143 16,127 13,597 12,209 10,000              8,866                8,000$                   7,854$                  
Irrigation System Repairs  2,150 0 0 0 0 ‐                         ‐$                        ‐$                      
Irrigation Electricity  5,439 5,283 7,261 6,742 5,346 8,275                4,093                7,275$                   6,335$                  
Phragmites Control 4,014 5,000 3,500 3,500 2,500 2,500                2,500                2,700$                   2,700$                  
Course Supplies  0 1,279 99 906 2,152 1,500                8                        1,500$                   249$                     
Course Maintenance Expense 64,098 58,974 92,981 60,221 108,430 75,475              69,746             54,175                38,444               

Total Operating Expenses 549,689 513,889 593,201 570,279 623,360 617,377            570,281           590,532              556,056            
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Town of Natick Budget Detail 
Historic Data

Department: Sassamon Trace  Enterprise Fund

Reserve Fund

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

Reserve for Appropriation 0 0 0 1,000 0 ‐                            ‐                            ‐$                       
Other Charges 0 0 0 1,000 0 ‐                            ‐                           ‐                             

Total Reserve Fund 0 0 0 1,000 0 ‐                            ‐                           ‐$                        ‐$                      

Employee Benefits

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

FICA Medicare 583 1,654 1,720 1,883 2,107 2,448             2,004             1,980$                   1,851$                  
Group Insurance Health  1,342 4,164 9,122 17,354 15,971 29,625           12,723          7,440$                   7,207$                  
Unemployment 0 0 128 0 1,948 5,000             3,373             2,400$                   4,311$                  
Other Personal Services 1,926 5,818 10,970 19,237 20,026 37,073           18,100          11,820             13,369            

Retirement  3,108 5,396 5,638 5,893 12,203 12,000           12,000          11,291$                 11,291$               
Other Charges & Expenditures 3,108 5,396 5,638 5,893 12,203 12,000           12,000          11,291             11,291            

Total Employee Benefits 5,034 11,214 16,608 25,130 32,229 49,073           30,100          23,111             24,660            

D bt S iDebt Service

2004 2005 2006 2007 2008 2009 2009 2010 2010
Actual Actual Actual Actual Actual Appropriated Actual Appropriated Actual

2002 Golf Course  150,000 150,000 150,000 150,000 150,000 150,000               150,000              150,000$               150,000$             
2002 Golf Course (Landfill Portion) 0 63,661 36,528 36,528 36,528 36,528                 36,528                36,528$                 36,528$               
2007 Golf Course (Landfill Portion) 0 0 0 9,402 9,402 9,403                   9,402                   9,403$                   9,403$                  
Principal 150,000 213,661 186,528 195,930 195,930 195,931         195,930        195,931           195,931         

2002 Golf Course 128,715 123,465 117,465 111,465 105,465 99,315                 99,315                92,940$                 92,940$               
2002 Golf Course (Landfill Portion) 0 0 25,595 24,006 22,380 20,719                 20,718                19,020$                 19,020$               
2007 Golf Course (Landfill Portion) 0 0 0 6,441 5,761 5,334                   5,325                   4,896$                   4,896$                  
Interest 128,715 123,465 143,060 141,912 133,606 125,368         125,358        116,856           116,856         

Total Debt Service 278,715.00 337,126.00 329,587.80 337,842.00 329,536 321,299               321,288              312,787                 312,787               

Total All Sassamon Trace 833,438 862,229 939,397 934,252 985,125 987,749 921,669 926,430 893,503
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Status of Municipal Reserves 
 
Overlay Surplus: 
The purpose of the overlay surplus account is to fund property tax abatements and exemptions that 
may be granted in a particular fiscal year.  Each fiscal year has an associated Overlay Reserve 
account; once all exemption and abatement requests for a particular fiscal year have been resolved 
or can be reliably predicted, the funds remaining in the Overlay Reserve may be declared by the 
Assessors as Overlay Surplus.  Typically the Overlay Surplus is released incrementally, and is often 
used to fund Capital or other one‐time expenses.  For FY 2010, the Assessors were asked to and did 
release all potential Overlay Surplus from FY 2009 and all earlier years, thus limiting this funding 
source in future years until the reserve is replenished. No overlay surplus was used in building the 
FY 2011 budget. Approximately $1,000,000 is available for usage in FY 2012.  
 
Stabilization Fund: 
The Town of Natick has two Stabilization Funds.  
 

General Stabilization Fund:  The General Stabilization Fund current balance is $4,267,801.  
The National Advisory Council on State and Local Budgeting recommends that Stabilization 
Funds be used to address temporary cash flow shortages, emergencies, unanticipated 
economic downturns, and one‐time opportunities. A prudent level of financial resources is 
recommended to protect against reducing service levels or raising taxes and fees because of 
temporary revenue shortfalls or unpredicted one‐time expenditures. Thus, Natick more 
recently has appropriately used Stabilization Funds in response to what was hoped to be a 
temporary downturn in state aid. Persistent and ongoing use of these funds is contrary to 
recommended practice.  Many communities have established a target of 5% of general fund 
revenues for the Stabilization Fund; this target would suggest maintaining a balance of just 
over $5.6 million. 
The amount of $98,550 used in FY 2011 was more than offset by the appropriation of over 
$1.6 million into the Stabilization Fund under Article 3. 
 
Capital Stabilization Fund: The Capital Stabilization Fund balance currently is $307,613. This 
was created by the Fall 2010 Annual Town Meeting and is funded through local option 
taxes. It is exclusively to be used for the purposes of the purpose of funding any capital‐
related project, or pieces of capital equipment, or debt‐service payment related thereto.  

 
A third stabilization fund – an Operational Stabilization Fund – is proposed to be created this year to 
serve as a “Rainy Day” fund for ongoing operations. This would create three distinct reserves – a 
general reserve to be used only for true emergencies, a capital reserve used to augment costs of 
capital projects, and an operating reserve to be used whenever economic conditions warrant.  
 
Free Cash: 
Free Cash is cyclical, as a new amount is certified by the Department of Revenue each year based 
upon remaining funds from operations of the previous fiscal year and actual receipts in excess of 
revenue estimates, with offsets applied such as unpaid property taxes and certain deficits, all as 
based on the Town's balance sheet as of June 30.  That is, Free Cash is, to some extent, replenished 
at the end of each fiscal year, but the extent cannot be accurately predicted until the subject fiscal 
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year is “closed out.”  The MA Department of Revenue recommends that "A community should 
maintain a free cash balance to provide a hedge against unforeseen expenditures and to ensure 
there will be an adequate reserve to prevent sharp fluctuations in the tax rate. Maintenance of an 
adequate free cash level is not a luxury but a necessary component of sound local fiscal 
management. Credit rating agencies and other members of the financial community expect 
municipalities to maintain free cash reserves and make judgments regarding a community's fiscal 
stability, in part, on the basis of free cash."  One unofficial target for unappropriated Free Cash (the 
balances remaining after all appropriations are made from the fund during the fiscal year) is that it 
should not go below 1/2% of general fund revenues, or approximately $541,000 for Natick.  
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  TOWN OF NATICK, MASSACHUSETTS

 

  Combined Balance Sheet  

  All Fund Types and Account  Group  

 30-Jun-10   

(These figures are unaudited)  

   

Fiduciary  

 Governmental Fund Types Proprietary Fund Types Fund Types Totals

Special Capital Enterprise Trust and (Memorandum 

        ASSETS General Revenue Projects Fund Agency GLTDAG Only)

Cash and cash equivalents $ 17,346,118        $ 5,550,757       $ 5,660,524          $ 4,493,704        $ 29,278,727     $ -                 $ 62,329,830            

Investments -                   -                 -                 -                        

Receivables:

  Real Estate Taxes 1,124,990         -                 -                     -                   -                 -                 1,124,990              

  Personal Property Taxes 77,378              -                 -                     -                   -                 -                 77,378                   

  Tax liens and deferred property tax receivables 1,962,879         -                 -                     -                   -                 -                 1,962,879              

  Excises - Motor Vehicle & Boat Combined 367,824            -                 -                     -                   -                 -                 367,824                 

  Trash Fees-Pay as You Throw & Fees/Liens 35,112               -                 -                     -                   -                 -                 35,112                    

  Departmental-Ambulance & Veterans 541,602            -                 -                     -                   -                 -                 541,602                 

  Other receivables -  See AR Schedule of OS 204,926           170,630          -                     3,574,986         -                 -                 3,950,542             

Due From Other Governments -                   705,675          -                     -                   -                 -                 705,675                 

Other assets -                   -                 -                     -                   -                 56,409,171     56,409,171            

    Total Assets $ 21,660,830       $ 6,427,062      $ 5,660,524          $ 8,068,690        $ 29,278,727     $ 56,409,171     $ 127,505,004         

LIABILITIES AND FUND EQUITY

Liabilities:

  Warrants and accounts payable $ 2,062,886        $ -                 $ -                     $ -                   $ -                 $ -                 $ 2,062,886              

  Deferred revenue 987,936            876,304         -                     3,574,986         -                 -                 5,439,226             

  Overlay 3,292,106         -                 -                     -                   -                 -                 3,292,106              

  Anticipation notes payable -                   -                 3,250,000          -                   -                 -                 3,250,000             

  General obligation bonds payable -                   -                 -                     -                   -                 56,409,171     56,409,171            

  Advanced Deposits 381,151              -                 -                     -                   -                 -                 381,151                   

  Other liabilities 1,052,986         -                 -                     -                   -                 -                 1,052,986              

    Total Liabilities 7,777,065         876,304         3,250,000          3,574,986         -                 56,409,171     71,887,526             

Fund Balances:

  Reserved for expenditures 2,660,759        -                 -                     1,227,223         -                 -                 3,887,982              

  Reserved for encumbrances & continued appropriations 1,766,928         152,855          25,454               1,173,763          43,600           -                 3,162,601               

  Reserved for petty cash 2,069               -                 -                     200                  -                 -                 2,269                     

  Reserved for appropriation deficit (448,991)          -                 -                     -                   -                 -                 (448,991)               

  Reserved for prepaid receivables -                   -                 -                     -                   -                 -                 -                        

  Reserved for Tax Title -                   -                 -                     -                   -                 -                 -                        

  Nonexpendable trusts -                   -                 -                     -                   13,960            -                 13,960                   

  Unreserved/undesignated 9,903,001         5,397,902       2,385,070           2,092,518         29,221,167      -                 48,999,658           

Retained earnings -                   -                 -                     -                 -                 -                        

    Total Fund Equity 13,883,766       5,550,757       2,410,524           4,493,704        29,278,727     -                 55,617,478            

    Total Liabilities and Fund Equity $ 21,660,830       $ 6,427,062      $ 5,660,524          $ 8,068,690        $ 29,278,727     $ 56,409,171     $ 127,505,004         
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Town of Natick

Balance Sheet

As of June 30, 2010

General Fund

(These figures are unaudited)

Assets

Cash:

Unrestricted Savings - Operating 40,033,819.12       

Unrestricted Savings - Golf (182,342.26)           

Collector Escrow AC -                        

Petty Cash Advances:

Collector 200.00                   

Public Works Administration 125.00                   

Town Clerk 50.00                    

Police Department 100.00                   

Recreation #1 100.00                   

Recreation #2 100.00                   

Community Development 150.00                   

Board of Health 35.00                    

Council on Aging 80.00                    

Fire Department 25.00                    

Selectmen 200.00                   

School Dept 904.00                   

Cash Allocation to Other Funds (22,507,427.51)    

Due From Other Funds -                     

Net Due to and From Other Funds (22,507,427.51)      

Total Cash 17,346,118            

 

Accounts Receivable:  

Real Estate Taxes:  

Real Estate 2010 1,072,607.38          Variance to AR Schedule is Timing

Real Estate 2009 182,160.84              between ledger & Collector Only

Real Estate 2008 (37,703.93)             

Real Estate PY (92,074.39)             1,124,990              

Personal Property Taxes:

Personal Property 2010 13,488.24              

Personal Property 2009 20,797.85              

Personal Property 2008 11,790.61              

Personal Property PY 31,301.42              77,378                   

Tax Liens & Deferrals:

Tax Liens Receivable 1,692,998.05         

Tax Per Chapter 41A Receivable 269,881.43            1,962,879              

Excise Taxes:  
MVE 2009 54,779.32               Variances in these 3 levy years

MVE 2010 178,237.77               are timing from ledger

MVE 2008 33,965.58                 to collector records only

MVE 2007 -                        

MVE  Prior Yrs 98,093.12               

BE 2004 622.54                   -                                
BE 2003 2,125.25                367,824                 

Trash Fees:

Trash Fees (271.50)                 

Trash Liens 2006 (19.11)                   

Trash Liens Prior Yrs 2,840.10                -                        

PAYT Program (Pay as you Throw) 32,563.00              35,112                   

Department Receivables:

Veterans 99,305.49               

Ambulance Services 442,296.71            541,602                 

Other Receivables:

Parking Fines 35,613.00              

Retirement System Indirect Charges 7,037.75                

Sassamon Trace Indirect Charges 27,632.55              

Betterments Added to Tax 403.82                   

Apportioned Assessments not yet due 91,461.37              

Supplemental Tax Receivable 42,777.71              204,926                 

Total Assets 21,660,830            

-2
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Liabilities

Warrants Payable - Operating 1,192,014.38         

Warrants Payable - Golf Course -                        

Warrants Payable - Water & Sewer Enterprise -                        

Warrants Payable - Capital Projects -                        

Accrued Payroll 803,727.35            

Other Liabilities - FY11 Tax Posted FY10 67,144.54              2,062,886              

Deferred Revenue:

Property Tax (2,089,737.82)        

Ambulance 442,296.71            

Supplemental Tax 42,777.71              

Tax Liens/Foreclosures 1,692,998.05         

Tax Litigation -                        

Tax Per Chapter 41A 269,881.43            

Land Transferred to Conservation -                        

Motor Vehicle 365,075.79            

Boat Excise 2,747.79                

Trash Fees (271.50)                 

Trash Liens 2,820.99                

Betterments -                        

PAYT Program 32,563.00              

Parking Fines 35,613.00              

Betterments 91,865.19              

Departmental Revenue (Veterans) 99,305.49              987,936                 

Allowance for Abatement/Exemptions:

Year 2009 579,795.16            

Year 2010 792,014.79            

Year 2008 606,252.78            

Year 2007 584,135.95            

Prior Years 729,907.16            3,292,106              

Unearned Revenue:

Advance Deposit Recreation Programs 381,150.58            381,151                 

Employee Withholdings & Other

Other Liabilities -                        

Federal Withholdings -                        

Withholdings State -                        

Blue Cross Insurance -                        

Grp Life Dividend -                        

Grp Health/Life/Dental 1,044,495.39         

Deferred Comp Plans -                        

Egr Life Dividend -                        

Disability Insurance 8,492.99                

Donations -                        

Undistributed receipts -                        

Tailings Payroll -                        

Tailings Vendor (1) -                        

Tailings Vendor (4) -                        

FIT Withholdings (210.60)                 

SIT Withholdings -                        

Medex (01-9012) -                        

Delta Dental (01-9015) -                        

Natick Metrowest CU (01-9035) 268.00                   

United Way of Metrowest (01-9090) (54.00)                   

Def'd Comp OBRA (01-9152) (5.70)                     1,052,986              

Total Liabilities 7,777,065              

Fund Balances

Fund Balances:

Fund Balance (3590) 9,903,001.25         

Revenue (3910) -                        

Expenditures (3930) -                        

Redeposit/Transfer Items (3932) -                        

OFS (3939)

OFU (3945) -                        

Intergov indirects (3946) -                        

Res for Encumbrances (3592) -                        9,903,001                   

Fund Balance Overlay Surplus (3220) -                        

F/B Res for Exp - Free Cash (3240) 2,660,759.00         

F/B Res for Exp - Other (3241) -                        

-3
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Res for Encumbrances (3592) -                        

Rerserve for Encumbrances (3937) 1,766,927.55         

Fund Balance Petty Cash (3250) 2,069.00                

Fund Balance res for 2009 RE collections (3521)

Res for Tax Title (3591) -                        

F/B Res for Approp Deficit (3452) (Snow and Ice Deficit) (448,991.08)           3,980,764                   

Budgetary Reserve for Encumbrances  (3592) -                        

Estimated Revenue (3811) -                        

Budgetary Ctrl (3890) -                        

Encumbrances (3929) -                        

Budgetary F/B reserved (3933) -                        

Appropriations (3934) -                        

Estimated OFU (3935) -                        

Estimated OFS (3936) -                        

Budgetary F/B (9000) -                        -                            

13,883,766            

Total Liabilities and Fund Equity 21,660,830            

-4
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  TOWN OF NATICK, MASSACHUSETTS

  Combining Balance Sheet

Special Revenue Funds

  June 30, 2010

(These figures are unaudited)

School

Lunch Revolving Fed Grants State Grants Rcpts Res.

        ASSETS Fund 12 Fund 14 Fund 15 Fund 16 Fund 17 Total

Cash and cash equivalents $ 101,039             $ 1,384,823       $ (165,241)              $ 237,504           3,992,634      $ 5,550,757            

Investments -                  -                       -                    -                 -                        

Receivables: -                    -                  -                       -                    -                 

  Accounts receivable -                    -                  -                       -                    170,630          170,630                

Due From Other Governments 15,774             378,599               311,301             705,675                

Other assets -                    -                  -                       -                    -                 -                        

    Total Assets $ 101,039             $ 1,400,597       $ 213,358                $ 548,805           $ 4,163,264      $ 6,427,062            

LIABILITIES AND FUND EQUITY

Liabilities:

  Warrants and accounts payable $ -                    $ -                  $ -                       $ -                    $ -                 $ -                        

  Deferred revenue -                    15,774             378,599               311,301             170,630          876,304               

  Accrued liabilities -                    -                  -                       -                    -                 -                        

  Anticipation notes payable -                    -                  -                       -                    -                 -                        

  Other liabilities -                    -                  -                       -                    -                 -                        

    Total Liabilities -                    15,774             378,599               311,301             170,630          876,304               

Fund Balances:

  Reserved for encumbrances -                    62,547            70,757                  19,552              -                 152,855                

  Unreserved/undesignated 101,039             1,322,276       (235,998)             217,952            3,992,634      5,397,902            

    Total Fund Equity 101,039             1,384,823       (165,241)              237,504           3,992,634      5,550,757            

    Total Liabilities and Fund Equity $ 101,039             $ 1,400,597       $ 213,358                $ 548,805           $ 4,163,264      $ 6,427,062            
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  TOWN OF NATICK, MASSACHUSETTS

  Combining Balance Sheet

Capital Projects

  June 30, 2010

Capital Chapter 90 Total All

Projects    Roads Capital

        ASSETS Fund 30 Fund 3103 to 3135 Fund 36 Fund 40 Fund 45 Fund 49 Fund 52 Fund 42 Projects

Cash and cash equivalents $ 209,542        $ 4,999,959     $ 11,118               $ 260,730      $ 1,035           $ 28,094        150,106       $ (61)               $ 5,660,524      

Investments -                -                  -              -                   -                   -                   -                   -                  

Receivables:

  Accounts receivable -                -                 -                   -              -                   -                   -                   -                   -                  

Other assets -                -                 -                   -              -                   -                   -                   -                   -                  

    Total Assets $ 209,542        $ 4,999,959     $ 11,118               $ 260,730      1,035           28,094        150,106       (61)               $ 5,660,524      

LIABILITIES AND FUND EQUITY

Liabilities:

  Warrants and accounts payable $ -                $ -                 $ -                   $ -              $ -                   $ -                   -                   $ -                   $ -                  

  Deferred revenue -                -                 -                   -              -                   -                   -                   -                   -                  

  Accrued liabilities -                -                 -                   -              -                   -                   -                   -                   -                  

  Anticipation notes payable -                3,250,000     -                   -              -                   -                   -                   -                   3,250,000      

  Other liabilities -                -                 -                   -              -                   -                   -                   -                   -                  

    Total Liabilities -                3,250,000     -                   -              -              -              -              -              3,250,000      

Fund Balances:

  Reserved for Expenditures -                -                 -                   -              -                   -                   -                   -                   -                  

  Reserved for encumbrances -                25,454           -                   -              -                   -                   -                   -                   25,454           

  Reserve for Petty Cash -                -                 -                   -              -                   -                   -                   -                   -                  

  Unreserved/undesignated 209,542        1,724,505      11,118               260,730      1,035           28,094        150,106       (61)               2,385,070      

    Total Fund Equity 209,542        1,749,959      11,118               260,730      1,035           28,094        150,106       (61)               2,410,524      

    Total Liabilities and Fund Equity $ 209,542        $ 4,999,959     $ 11,118               $ 260,730      $ 1,035           $ 28,094        150,106       $ (61)               $ 5,660,524      

-                
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Cash Bans Payable Encumbrances Revenue Expenditures Res For Encumb. Fund Balance

Fund Allocation 2620 3929 3910 3930 3937/3592 3590 Total

30 209,541.57       -                    -                    -                  -                  -                        (209,541.57)     (209,541.57)      
3001 -                   -                    -                    -                        -                   -                    
3101 -                   -                    -                    -                  -                  -                        -                   -                    
3102 -                   -                    -                    -                  -                  -                        -                   -                    
3103 3,912.45          -                    -                    -                  -                  -                        (3,912.45)         (3,912.45)          
3104 -                   -                    -                    -                  -                  -                        -                   -                    
3105 -                   -                    -                    -                  -                  -                        -                   -                    
3106 -                   -                    -                    -                  -                  -                        -                   -                    
3107 -                   -                    -                    -                  -                  -                        -                   -                    
3108 -                   -                  -                  -                        -                   -                    
3109 -                   -                    -                  -                  -                        -                   -                    
3110 424.00             -                    -                  -                  -                        (424.00)            (424.00)             
3111 255.73             -                    -                    -                  -                  -                        (255.73)            (255.73)             
3112 253,563.70       -                    -                        (253,563.70)     (253,563.70)      
3113 2,472,107.02    -                    -                    -                  -                  -                        (2,472,107.02)  (2,472,107.02)    
3114 32,506.76         -                    -                    -                  -                  -                        (32,506.76)       (32,506.76)        
3115 0.31                 -                    -                  -                        (0.31)                (0.31)                 
3116 316,621.52       -                    -                    -                  -                  -                        (316,621.52)     (316,621.52)      
3117 -                   -                    -                  -                  -                        -                   -                    
3120 737,454.52       -                    (737,454.52)     (737,454.52)      
3121 50.00               (50.00)              (50.00)               
3122 -                   -                   -                    
3123 10,356.84         -                    -                    -                  -                        (10,356.84)       (10,356.84)        
3124 21,836.02         (21,836.02)       (21,836.02)        
3126 160,069.82       (2,250,000.00)    (7,568.67)              2,097,498.85   (160,069.82)      
3127 4,848.78          -                    (4,848.78)         (4,848.78)          
3128 179,812.87       -                    (17,885.00)            (161,927.87)     (179,812.87)      
3135 806,139.05       (1,000,000.00)    193,860.95      (806,139.05)      

32 -                   -                    -                    -                  -                  -                        -                   -                    
33 -                   -                    -                    -                  -                  -                        -                   -                    
36 11,118.44         -                    -                    -                  -                  -                        (11,118.44)       (11,118.44)        
37 -                   -                    -                    -                  -                  -                        -                   -                    
38 -                   -                    -                    -                  -                  -                        -                   -                    
40 260,729.79       -                    -                    -                  -                  -                        (260,729.79)     (260,729.79)      
42 (60.50)              -                    -                    -                  -                        60.50               60.50                
43 -                   -                    -                    -                  -                  -                        -                   -                    
44 -                   -                    -                    -                  -                  -                        -                   -                    
45 1,034.56          -                    -                        (1,034.56)         (1,034.56)          
47 -                   -                   -                    
48 -                   -                    -                    -                  -                  -                        -                   -                    
49 28,094.21         -                    -                    -                  -                  -                        (28,094.21)       (28,094.21)        
52 150,106.21       -                    -                    -                  -                  -                        (150,106.21)     (150,106.21)      
55 -                   -                    -                    -                  -                  -                        -                   -                    
58 -                   -                   -                    

TOTAL 5,660,523.67    (3,250,000.00)    -                    -                  -                  (25,453.67)            (2,385,070.00)  (5,660,523.67)    
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  TOWN OF NATICK, MASSACHUSETTS

  Combining Balance Sheet

Trust and Agency Funds

  June 30, 2010

(These figures are unaudited)

Library Walcott Cemetery Stabilization ConCom Dfrd Comp Kennedy Gifts Agency School Act.

        ASSETS Fund 80 Fund 81 Fund 82 Fund 83 Fund 84 Fund 85 Fund 86 Fund 88 Fund 89 & 8910 Fund 90 Total

Cash and cash equivalents $ 1,576,007    $ 63,827          $ 36,757     $ 2,730,062       $ 5,631,340     $ 16,079,683     $ 168,368           $ 925,794       $ 1,797,960           $ 268,928      $ 29,278,727      

Investments -              -               -          -                  -               -                 -                  -               -                     -              -                  

Receivables:

  Accounts receivable -              -               -          -                  -               -                 -                  -               -                     -              -                  

Other assets -              -               -          -                  -               -                 -                  -               -                     -              -                  

    Total Assets $ 1,576,007    $ 63,827          $ 36,757     $ 2,730,062       $ 5,631,340     $ 16,079,683     $ 168,368           $ 925,794       $ 1,797,960           $ 268,928      $ 29,278,727      

LIABILITIES AND FUND EQUITY

Liabilities:

  Warrants and accounts payable $ -              $ $ -          $ -                  $ -               $ -                 $ -                  $ -               $ -                     $ -              $ -                  

  Deferred revenue -              -               -          -                  -               -                 -                  -               -                     -              -                  

  Accrued liabilities -              -               -          -                  -               -                 -                  -               -                     -              -                  

  Anticipation notes payable -              -               -          -                  -               -                 -                  -               -                     -              -                  

  Other liabilities -              -               -          -                  -               -                 -                  -               -                     -              -                  

    Total Liabilities -              -               -          -                  -               -                 -                  -               -                     -              -                  

Fund Balances:

  Reserved for encumbrances -              -               -          -                  -               -                 -                  39,779          -                     3,822          43,600            

  Nonexpendable -              13,960     -                  -               -                 -                  -               -                     -              13,960             

  Unreserved/undesignated 1,576,007    63,827          22,797     2,730,062       5,631,340     16,079,683     168,368           886,015        1,797,960           265,106      29,221,167       

    Total Fund Equity 1,576,007    63,827          36,757     2,730,062       5,631,340     16,079,683     168,368           925,794       1,797,960           268,928      29,278,727      

    Total Liabilities and Fund Equity $ 1,576,007    $ 63,827          $ 36,757     $ 2,730,062       $ 5,631,340     $ 16,079,683     $ 168,368           $ 925,794       $ 1,797,960           $ 268,928      $ 29,278,727      
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  TOWN OF NATICK, MASSACHUSETTS

  Combining Balance Sheet

Enterprise Funds

  June 30, 2010

(These figures are unaudited)

Golf Water & Sewer

        ASSETS Fund 60 Fund 65/68 Total

Cash and cash equivalents $ 172,180           $ 4,321,524            $ 4,493,704      

Investments -                 -                       -                  

Receivables: -                 -                       

  Accounts receivable -                 3,574,986            3,574,986      

Other assets -                 -                       -                  

    Total Assets $ 172,180           $ 7,896,510             $ 8,068,690      

LIABILITIES AND FUND EQUITY

Liabilities:

  Warrants and accounts payable $ -                 $ -                       $ -                  

  Deferred revenue -                 3,574,986            3,574,986      

  Accrued liabilities -                 -                       -                  

  Anticipation notes payable -                 -                       -                  

  Other liabilities -                 -                       -                  

    Total Liabilities -                 3,574,986            3,574,986      

Fund Balances:

  Reserved for Expenditures 56,422           1,170,801              1,227,223       

  Reserved for encumbrances 3,662              1,170,101               1,173,763        

  Reserve for Petty Cash 200                 -                       200                 

  Unreserved/undesignated 111,897           1,980,622            2,092,518       

    Total Fund Equity 172,180           4,321,524            4,493,704      

    Total Liabilities and Fund Equity $ 172,180           $ 7,896,510             $ 8,068,690      
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Special Revenue Fund

Town of Natick/Revolving Funds

AS OF 06/30/10

(These figures are unaudited)

Account Beginning Total Total Final Balance

Number Account Name CDFA Balance Receipts Revenue Salaries Operating Exp Expense Source Use 6/30/2010

School Revolving Funds:

#143550 SCH FD Bal Des Ben-Hem EASEP EASEP Acc'ts -1,090.20 59,804.00 59,804.00 52,493.34 5,262.99 57,756.33 0.00 0.00 957.47

#143559 SCH FD Bal Des School Intramural Fund Athletic 0.00 0.00 0.00 0.00 0.00 0.00

#143560 SCH FD Bal Des School Athletic Revolving -188.97 283,726.83 283,726.83 34,897.94 226,969.26 261,867.20 0.00 0.00 21,670.66

#143561 SCH FD Bal Des School Transportation Educational 210,925.75 286,317.01 286,317.01 266,602.98 266,602.98 0.00 0.00 230,639.78

#143562 SCH FD Bal Des Adult Education Revolving 1,855.85 8,467.00 8,467.00 5,684.00 3,943.38 9,627.38 0.00 0.00 695.47

#143563 SCH FD Bal Des Summer School 17,515.47 51,863.00 51,863.00 58,692.51 3,871.63 62,564.14 0.00 0.00 6,814.33

#143565 SCH FD Bal Des Textbooks 13,817.57 2,478.97 2,478.97 6,708.86 6,708.86 0.00 0.00 9,587.68

#143568 SCH FD Bal Des Rental of Facilities 54,375.05 138,933.69 138,933.69 138,171.29 138,171.29 0.00 0.00 55,137.45

#143573 SCH FD Bal Des Rental of Eliot School 0.00 0.00 0.00 0.00 0.00 0.00

#143577 SCH FD Bal Des Special Education 7,594.71 2,489.00 2,489.00 5,000.00 5,000.00 0.00 0.00 5,083.71

#143578 SCH FD Bal Des Medicaid (School Share) 191,917.03 169,890.11 169,890.11 238,344.84 8,391.22 246,736.06 0.00 0.00 115,071.08

#143585 SCH FD Bal Des After School Program 64,427.73 299,255.14 299,255.14 257,312.13 79,664.95 336,977.08 0.00 0.00 26,705.79

#143591 SCH FD Bal Des Summer Math Course 3,445.00 8,135.00 8,135.00 0.00 0.00 0.00 11,580.00

#143592 SCH FD Bal Des Summer Remedial Workshop 7,761.72 10,855.00 10,855.00 8,675.50 8,675.50 0.00 0.00 9,941.22

#143593 SCH FD Bal Des NHS Testing Fund 5,423.39 29,637.00 29,637.00 1,600.68 26,880.00 28,480.68 0.00 0.00 6,579.71

#143594 SCH FD Bal Des SPED Circuit Breaker 1,150,006.72 617,943.00 617,943.00 1,545,367.29 1,545,367.29 0.00 0.00 222,582.43

#143595 SCH FD Bal Des Business Recycled Cartridges 203.93 7.20 7.20 211.13 211.13 0.00 0.00 0.00

#143596 SCH FD Bal Des Guidance/Transcripts 6,226.71 4,670.00 4,670.00 617.21 617.21 0.00 0.00 10,279.50

#143597 SCH FD Bal Des Instructional Fees 192.59 0.00 0.00 0.00 0.00 192.59

#143598 SCH FD Bal Des Child Development Tuition 0.00 50,136.00 50,136.00 53,160.33 53,160.33 0.00 0.00 -3,024.33

#143599 SCH FD Bal Des Pre School Tuitions 41,317.89 142,681.68 142,681.68 194,899.24 194,899.24 0.00 0.00 -10,899.67

#143600 SCH FD Bal Des North Star Tuitions 12,272.10 136,680.00 136,680.00 66,874.45 66,874.45 0.00 0.00 82,077.65

#143601 SCH FD Bal Des Photocopy Receipts 573.95 100.00 100.00 253.60 253.60 0.00 0.00 420.35

#143602 SCH FD Bal Des Wall of Achievement 2,853.58 8,059.00 8,059.00 7,420.33 7,420.33 0.00 0.00 3,492.25

#143603 SCH FD Bal Des Instrumental Music (Combined) 51,738.33 184,596.50 184,596.50 176,528.00 67.00 176,595.00 0.00 0.00 59,739.83

#143607 SCH FD Bal Des Mini University 4,935.09 4,705.00 4,705.00 800.00 800.00 0.00 0.00 8,840.09

#143609 SCH FD Bal Des Textbooks Kennedy 317.67 104.00 104.00 50.33 50.33 0.00 0.00 371.34

#143610 SCH FD Bal Des Textbooks Wilson 286.70 222.16 222.16 0.00 0.00 0.00 508.86

#143611 SCH FD Bal Des Textbooks Brown 20.00 0.00 0.00 0.00 0.00 20.00

#143614 SCH FD Bal Des Textbooks Lilja 63.15 30.00 30.00 43.53 43.53 0.00 0.00 49.62

#143620 SCH FD Bal Des Athletic Transportation 252.11 0.00 0.00 0.00 0.00 252.11

#143623 SCH FD Bal Des Main St Survey 0.00 17,363.00 17,363.00 17,363.00 17,363.00 0.00 0.00 0.00

0.00

Other: 0.00

#143571 SCH FD Bal Des School Vandalism 3,625.90 500.00 500.00 0.00 0.00 0.00 0.00 4,125.90

Sub Total Schools 1,852,666.52 2,519,649.29 2,519,649.29 1,166,525.96 2,326,296.98 3,492,822.94 0.00 0.00 879,492.87

Other Financing
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Special Revenue Fund

Town of Natick/Revolving Funds

AS OF 06/30/10

(These figures are unaudited)

Account Beginning Total Total Final Balance

Number Account Name CDFA Balance Receipts Revenue Salaries Operating Exp Expense Source Use 6/30/2010

Other Financing

Municipal Revolving Funds:

General Government:

#143558 TN FD Bal Des Sealer Weights/Measures Fines 5,000.00 25.00 25.00 0.00 0.00 0.00 5,025.00

#143566 TN FD Bal Des Proceeds Ins Claims>$20,000 Rec/Resvd 35,351.77 0.00 0.00 0.00 0.00 35,351.77

#143567 TN FD Bal Des Proceeds Ins Claims <$20,000 6,664.85 64,201.30 64,201.30 57,587.21 57,587.21 0.00 0.00 13,278.94

#143574 TN FD Bal Des Sale of Marshall Avenue 0.00 0.00 0.00 0.00 0.00 0.00

#143575 TN FD Bal Des Rental of Mary Bunker Park 0.00 0.00 0.00 0.00 0.00 0.00

#143576 TN FD Bal Des MBTA Busing 0.00 0.00 0.00 0.00 0.00 0.00

#143589 TN FD Bal Des Rail Link Shuttle 0.00 0.00 0.00 0.00 0.00 0.00

#143618 TN Mall Inspections Ch 44 Sec 53E 1/2   0.00 0.00 0.00 0.00 0.00 0.00 0.00

#143624 TN FD BAL DES MAIN ST SURVEY TM09 0.00 7,500.00 7,500.00 5,876.00 5,876.00 1,624.00

Sub-Total General Government 47,016.62 71,726.30 71,726.30 57,587.21 5,876.00 63,463.21 0.00 0.00 55,279.71

Public Works:

#143580 TN FD Bal Des Surplus Equip Ch 44 Sec 53E 1/2   58,823.55 19,231.00 19,231.00 3,049.78 3,049.78 0.00 0.00 75,004.77

#143581 TN FD Bal Des Bulky Waste Pick-Ups Ch 44 Sec 53E 1/2   0.00 0.00 0.00 0.00 0.00 0.00 0.00

#143582 TN FD Bal Des Composting Bin Program Ch 44 Sec 53E 1/2   13,974.43 2,190.00 2,190.00 0.00 0.00 0.00 16,164.43

Sub-Total Public Works 72,797.98 21,421.00 21,421.00 0.00 3,049.78 3,049.78 0.00 0.00 91,169.20

Public Safety:

#143587 TN FD Bal Des Rental Police Trng Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

#143622 TN FD Bal Des Main St. Survey 0.00 990.00 990.00 780.00 108.00 888.00 0.00 0.00 102.00

Sub-Total Public Safety 0.00 990.00 990.00 780.00 108.00 888.00 0.00 0.00 102.00

Health & Human Services

#143584 TN FD Bal Des Council Aging Transportation Ch 44 Sec 53E 1/2   7,251.87 45.00 45.00 0.00 245.00 245.00 0.00 0.00 7,051.87

#143621 TN FD Bal Des Council Aging Rental 875.00 9,212.50 9,212.50 0.00 3,197.68 3,197.68 0.00 0.00 6,889.82

Sub-Total Health & Human Services 8,126.87 9,257.50 9,257.50 0.00 3,442.68 3,442.68 0.00 0.00 13,941.69

Commissions:

#143588 TN FD Bal Des Cons Commission Chap 44 53E 1/2 Ch 44 Sec 53E 1/2   1,713.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,713.34

Recreation & Parks:

#143564 TN FD Bal Des Recreation Programs 539,261.31 785,693.95 785,693.95 663,879.78 336,575.87 1,000,455.65 0.00 0.00 324,499.61

#143590 TN FD Bal Des Community Farm Project -126.43 674.00 674.00 0.00 547.57 547.57 0.00 0.00 0.00

Sub-Total Recreation & Parks 539,134.88 786,367.95 786,367.95 663,879.78 337,123.44 1,001,003.22 0.00 0.00 324,499.61

Morse Institute Library:

#143616 TN Library Materials Ch 44 Sec 53E 1/2   1,840.16 63,432.86 63,432.86 0.00 64,378.36 0.00 0.00 894.66

#143617 TN Library Equipment & Maintenance Ch 44 Sec 53E 1/2   12,325.92 11,680.00 11,680.00 0.00 6,276.38 0.00 0.00 17,729.54

Sub-Total Libraries 14,166.08 75,112.86 75,112.86 0.00 0.00 70,654.74 0.00 0.00 18,624.20

Sub Total Town 1,350,032.12 1,854,638.36 1,854,638.36 1,444,493.98 699,199.80 2,214,348.52 0.00 0.00 505,329.75

Total Revolving Funds $3,202,698.64 $4,374,287.65 $4,374,287.65 $2,611,019.94 $3,025,496.78 $5,707,171.46 $0.00 $0.00 $1,384,822.62

#123560 SCH FD Bal Des School Lunch Revolving 126,157.72 1,171,801.12 1,171,801.12 451,859.04 745,061.07 1,196,920.11 0.00 0.00 101,038.73

Total School Lunch Revolving $126,157.72 $1,171,801.12 $1,171,801.12 $451,859.04 $745,061.07 $1,196,920.11 $0.00 $0.00 $101,038.73

Note: School Lunch Revenue Sources CDFA

Federal Funds 10.550 $196,951.23

State Funds $17,508.05

Local Receipts $957,341.84

Total Revenue $1,171,801.12
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Special Revenue Fund

Town of Natick/Revolving Funds

AS OF 06/30/10

(These figures are unaudited)

Account Beginning Total Total Final Balance

Number Account Name CDFA Balance Receipts Revenue Salaries Operating Exp Expense Source Use 6/30/2010

Other Financing
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Special Revenue Fund

Town of Natick/Federal Grants

AS OF 06/30/10

(These figures are unaudited)

Account CDFA Beginning Total Total Final Balance

Number Account Name NO Balance Receipts Revenue Payroll Expenditures Expense Source Use 6/30/2010

Schools:

#153510 SCH FD Bal Des PL874 4,051.31 0.00 4,051.31 4,051.31 0.00 0.00 0.00

#153734 SCH FD Bal Des CM White Phys Educa 0.00 0.00 0.00 0.00

#153753 SCH FD Bal Des PL94-142 SPED 0.00 0.00 0.00 0.00

#153754 SCH FD Bal Des SPED Improvement 0.00 0.00 0.00 0.00

#153755 SCH FD Bal Des SPED Early Childhood 0.00 0.00 0.00 0.00

#153756 SCH FD Bal Des Title I 0.00 0.00 0.00 0.00

#153758 SCH FD Bal Des Enhanced Educa thru Technology 0.00 0.00 0.00 0.00

#153759 SCH FD Bal Des Teacher Quality 0.00 0.00 0.00 0.00

#153760 SCH FD Bal Des Title V 0.00 0.00 0.00 0.00

#153761 SCH FD Bal Des Drug Free Schools Dist 0.00 0.00 0.00 0.00

#153763 SCH FD Bal Des SPED Elect Portfolio 0.00 0.00 0.00 0.00

#153766 SCH FD Bal Des PL94-142 SPED 0.00 0.00 0.00 0.00

#153767 SCH FD Bal Des Title I 0.00 0.00 0.00 0.00

#153768 SCH FD Bal Des SPED Early Childhood 0.00 0.00 0.00 0.00

#153769 SCH FD Bal DES Teacher Quality 0.00 0.00 0.00 0.00

#153770 SCH FD Bal Des Drug Free Schools 0.00 0.00 0.00 0.00

#153771 SCH FD Bal Des SPED Improvement 0.00 0.00 0.00 0.00

#153773 SCH FD Bal Des Title V 0.00 0.00 0.00 0.00

#153775 SCH FD Bal Des Enhanced Education thru Technology 0.00 0.00 0.00 0.00

#153776 SCH FD Bal Des Special Assistance/Mentor 0.00 0.00 0.00 0.00 0.00 0.00

#153777 SCH FD Bal Des Title V Innovative 0.00 0.00 0.00 0.00

#153778 SCH FD Bal DES Teacher Quality 0.00 0.00 0.00 0.00

#153779 SCH FD Bal Des Title I 0.00 0.00 0.00 0.00

#153782 SCH FD Bal Des SPED Early Childhood FY08 0.00 0.00 0.00 0.00 0.00 0.00

#153783 SCH FD Bal Des SPED 94-142 FY08 0.00 0.00 0.00 0.00 0.00 0.00

#153784 SCH FD Bal Des Title I FY08 0.00 0.00 0.00 0.00 0.00 0.00

#153785 SCH FD Bal DES Teacher Quality FY08 0.00 0.00 0.00 0.00 0.00 0.00

#153788 SCH FD Bal Des SPED Improvement FY08 0.00 0.00 0.00 0.00 0.00 0.00

#153789 SCH FD Bal Des Title V FY08 0.00 0.00 0.00 0.00

#153790 SCH FD Bal Des Enhanced Education thru Technology FY08 0.00 0.00 0.00 0.00 0.00 0.00

#153791 SCH FD Bal Des Drug Free Schools 0.00 0.00 0.00 0.00 0.00 0.00

#153792 SCH FD Bal Des Title I 391 0.00 0.00 0.00 0.00 0.00 0.00

#153794 SCH FD Bal Des SPED Corrective Action FY08 0.00 0.00 0.00 0.00 0.00 0.00

#153795 SCH FD Bal Des SPED Early Childhood FY09 -6,954.28 7,496.70 7,496.70 542.42 542.42 0.00 0.00 0.00

#153796 SCH FD Bal Des SPED 94-142 FY09 74,672.42 23,803.00 23,803.00 43,857.20 54,618.22 98,475.42 0.00 0.00 0.00

#153797 SCH FD Bal Des Title I FY09 64,772.92 0.00 0.00 38,252.41 26,520.51 64,772.92 0.00 0.00 0.00

#153798 SCH FD Bal Des Teacher Quality FY09 6,897.92 0.00 6,897.92 6,897.92 0.00 0.00 0.00

#153799 SCH FD Bal Des SPED Program Improvement FY09 1,454.45 4,839.00 4,839.00 1,164.40 5,129.05 6,293.45 0.00 0.00 0.00

#153801 SCH FD Bal Des Title II 24.17 0.00 24.17 24.17 0.00 0.00 0.00

#153802 SCH FD Bal Des Title IV 1,712.46 0.00 1,712.46 1,712.46 0.00 0.00 0.00

#153803 SCH FD Bal Des Improved Educator Quality 653.00 0.00 653.00 653.00 0.00 0.00 0.00

#153804 SCH FD Bal Des Title I FY09 1,659.95 3,945.00 3,945.00 3,967.90 1,637.05 5,604.95 0.00 0.00 0.00

#153805 SCH FD Bal Des ARRA SFSF 0.00 0.00 0.00 0.00 0.00 0.00

#153806 SCH FD Bal Des ARRA SFSF FY10 0.00 1,211,004.00 1,211,004.00 1,211,004.00 1,211,004.00 0.00 0.00 0.00

#153807 SCH FD Bal Des ARRA - TITLE 1 0.00 60,750.00 60,750.00 54,540.28 23,735.43 78,275.71 0.00 0.00 -17,525.71

#153808 SCH FD Bal Des Sped Early Childhood FY10 0.00 30,012.80 30,012.80 28,882.36 418.79 29,301.15 0.00 0.00 711.65

#153809 SCH FD Bal Des Sped 94-142 FY2010 0.00 799,136.00 799,136.00 886,132.62 52,728.17 938,860.79 0.00 0.00 -139,724.79

#153810 SCH FD Bal Des Early Child Hood FY10 0.00 24,534.00 24,534.00 525.84 22,932.98 23,458.82 0.00 0.00 1,075.18

#153811 SCH FD Bal Des ARRA - IDEA FY10 0.00 583,025.00 583,025.00 611,636.78 611,636.78 0.00 0.00 -28,611.78

#153812 SCH FD Bal Des Title I 2010 0.00 253,451.00 253,451.00 202,837.27 60,208.85 263,046.12 0.00 0.00 -9,595.12

#153813 SCH FD Bal Des Teacher Quality FY10 0.00 77,665.00 77,665.00 56,924.71 38,758.29 95,683.00 0.00 0.00 -18,018.00

#153815 SCH FD Bal Des Enhancing Education Title IID 0.00 4,048.00 4,048.00 0.00 3,570.89 3,570.89 0.00 0.00 477.11

Other Financing
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#153816 SCH FD Bal Des Title 1 Carry Over Grant 0.00 3,579.00 3,579.00 0.00 0.00 0.00 3,579.00

#153817 SCH FD Bal Des Title IV Safe & Drug FY10 0.00 13,374.00 13,374.00 0.00 0.00 0.00 13,374.00

#153818 SCH FD Bal Des Cobra ARRA Reiimburse 0.00 37,934.28 37,934.28 49,205.20 49,205.20 0.00 0.00 -11,270.92

Total Federal Grants Schools 148,944.32 1,251,087.70 1,251,087.70 87,241.91 2,126,780.29 1,400,032.02 0.00 0.00 -205,529.38
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Health and Human Services:

#153638 TN FD Bal Des Delinquency Prevention 6,835.95 0.00 0.00 0.00 0.00 6,835.95

#153751 TN FD Bal Des Nat Neighborhood Bus 0.00 0.00 0.00 0.00 0.00 0.00

#153781 TN FD Bal Des MDPH Emergency Flu Prep 153.66 0.00 0.00 0.00 0.00 153.66

#153792 TN FD Bal Des MDPH Emergency Pan Flu 0.00 0.00 0.00 0.00 0.00 0.00

Total Federal Grants Health and Human Services 6,989.61 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,989.61

Public Safety:

#153650 TN FD Bal Des Cops Problem Solving Partnership 12,793.34 0.00 0.00 0.00 0.00 12,793.34

#153689 TM FD Bal Des Governor's Education Trainng 0.00 0.00 0.00 0.00 0.00 0.00

#153700 TN FD Bal Des Police Youth Grant (New Horizons) 12,115.00 0.00 0.00 0.00 0.00 12,115.00

#153729 TN FD Bal Des PL105-119 LLEBG 0.00 0.00 0.00 0.00 0.00 0.00

#153757 TN FD Bal Des Assistance to Firefighters 0.00 0.00 0.00 0.00  Local Match 0.00

#153762 TN FD Bal Des FEMA Fire Department (New Orleans) Louisana 7,309.84 0.00 0.00 0.00 0.00 7,309.84

#153765 TN FD Bal Des DFS Trng Exercise DFS Trng 0.00 0.00 0.00 0.00 0.00 0.00

#153774 TN FD Bal Des EOPS Buffer Zone 0.00 0.00 0.00 0.00 0.00 0.00

#153780 TN FD Bal Des CIRRIP Natick Mall 0.00 0.00 0.00 0.00 0.00 0.00

#153800 TN FD Bal Des FEMA Assist FF 163,528.00 0.00 0.00 162,938.00 162,938.00 0.00 0.00 590.00

Total Federal Grants Public Safety 195,746.18 0.00 0.00 0.00 162,938.00 162,938.00 0.00 0.00 32,808.18

Public Libraries:

#153662 SCH FD Bal Des Health Info Needs (Note - FY02 Listed Under Schl) 490.46 0.00 0.00 0.00 0.00 0.00 0.00 0.00 490.46

#153772 TN FD Bal Des Community Languages -4,432.54 4,432.54 4,432.54 0.00 0.00 0.00 0.00 0.00 0.00

Total Federal Grants Public Libraries -3,942.08 4,432.54 4,432.54 0.00 0.00 0.00 0.00 0.00 490.46

Public Works:

#153606 TN FD Bal Des Blizzard of 1992 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Federal Grants Public Works 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Federal Grants $347,738.03 $1,255,520.24 $1,255,520.24 $87,241.91 $2,289,718.29 $1,562,970.02 $0.00 $0.00 -$165,241.13

-$165,241.13

\\natick_nt\users\Comptroller\Kkucala\FY 2010\[Copy of Funds 12 thru 90 FY 2010.xlsx]Fund 8182 Trusts (Perm)  

$0.00

FY 2012 Preliminary Budget Page A.130 January 1, 2011



Special Revenue Fund

Town of Natick/State Grants

AS OF 6/30/10

(These figures are unaudited)

Account Beginning Total Total Final Balance

Number Account Name Balance Receipts Revenue Payroll Expenditures Expense Sources Uses 6/30/2010

Schools:

#163522 SCH FD Bal Des New Beginnings 190.32 0.00 190.32 190.32 0.00

#163801 SCH FD Bal Des Kindergarten Enhancement 0.00 0.00 0.00 0.00

#163802 SCH FD Bal Des Racial Imbalance 0.00 0.00 0.00 0.00

#163803 SCH FD Bal Des Enhanced Schl Health 0.00 0.00 0.00 0.00

#163805 SCH FD Bal Des Mass Culture Council Wilson 146.14 0.00 0.00 146.14

#163813 SCH FD Bal Des Academic Supp 0.00 0.00 0.00 0.00

#163815 SCH FD Bal Des Safe Schools 0.00 0.00 0.00 0.00

#163817 SCH FD Bal Des Metco Program 0.00 0.00 0.00 0.00 0.00 0.00

#163818 SCH FD Bal Des Kindergarten Enhancement FY08 0.00 0.00 0.00 0.00 0.00 0.00

#163819 TN FD Bal Des Enhanced Health FY08 0.00 0.00 0.00 0.00 0.00 0.00

#163824 SCH FD Bal Des Mass Culture Council 298.18 0.00 0.00 0.00 0.00 298.18

#163825 SCH FD Bal Des MCC Creative Arts Education 1,037.98 0.00 1,037.98 1,037.98 0.00 0.00 0.00

#163826 SCH FD Bal Des Academic Support 0.00 0.00 0.00 0.00 0.00 0.00

#163829 SCH FD Bal Des Safe Schools 0.00 0.00 0.00 0.00 0.00 0.00

#163830 SCH FD Bal Des Transportation Software 0.00 0.00 0.00 0.00 0.00 0.00

#163832 SCH FD Bal Des METCO FY09 2,745.56 0.00 766.84 1,978.72 2,745.56 0.00 0.00 0.00

#163833 SCH FD Bal Des Kindergarten FY09 2,429.92 0.00 2,429.92 2,429.92 0.00 0.00 0.00

#163834 SCH FD Bal Des Enanced Health FY09 7,314.87 0.00 2,970.57 4,344.30 7,314.87 0.00 0.00 0.00

#163840 SCH FD Bal Des Safe Schools 500.90 0.00 500.90 500.90 0.00 0.00 0.00

#163844 SCH FD Bal Des Academic Support 4,195.58 0.00 1,230.43 2,965.15 4,195.58 0.00 0.00 0.00

#163885 SCH FD Bal Des Kindergarten Grant 0.00 174,908.00 174,908.00 171,993.50 63,806.50 235,800.00 0.00 0.00 -60,892.00

#163886 SCH FD Bal Des Metco FY2010 0.00 242,768.00 242,768.00 153,571.41 90,085.70 243,657.11 0.00 0.00 -889.11

#163887 SCH FD Bal Des Essential School Health FY10 0.00 86,100.00 86,100.00 69,869.11 13,369.23 83,238.34 0.00 0.00 2,861.66

#163889 SCH FD Bal MCC High School Grant FY10 0.00 4,940.00 4,940.00 6,175.00 6,175.00 0.00 0.00 -1,235.00

#163892 SCH FD Bal DPH Grant - PHER II 0.00 5,255.99 5,255.99 2,096.98 2,260.54 4,357.52 0.00 0.00 898.47

#163894 SCH FD Bal DES Academic Support FY10 0.00 7,722.00 7,722.00 8,627.13 1,079.66 9,706.79 0.00 0.00 -1,984.79

Total School Grants 18,859.45 521,693.99 521,693.99 411,125.97 190,223.92 601,349.89 0.00 0.00 -60,796.45

General Government:

#163559 TN FD Bal Des Conservation Com Jennings Pond 1,636.00 0.00 0.00 0.00 0.00 1,636.00

#163602 TN FD Bal Des State Extended Polling Hours 0.00 45,033.00 45,033.00 12,879.59 32,153.41 45,033.00 0.00 0.00 0.00

#163691 TN FD Bal Des Historic Landscape 11,200.00 0.00 0.00 0.00 0.00 11,200.00

#163835 TN FD Bal Des 40R Smart Growth Incentives 200,000.00 0.00 0.00 0.00 0.00 200,000.00

#163883 TN FD Bal Des Beta Rt 9 & 27 Project 74100.00 19,000.00 19,000.00 98,000.00 98,000.00 0.00 0.00 -4,900.00

#163884 TN FD Bal Des Green Internal Rt 9 & Oak St Project 93,247.50 184,917.50 184,917.50 351,200.00 351,200.00 0.00 0.00 -73,035.00

#163895 TN FD Bal Des Renewable Energy Trust 0.00 1,468.63 1,468.63 242.08 242.08 0.00 0.00 1,226.55

Total General Government 380,183.50 250,419.13 250,419.13 12,879.59 481,595.49 494,475.08 0.00 0.00 136,127.55

Public Safety:

#163621 TN FD Bal Des Bullet Proof Vests 0.00 0.00 0.00 0.00 0.00 0.00

#163638 TN FD Bal Des Governor Highway Safety 0.00 9,456.54 9,456.54 2,531.06 5,000.00 7,531.06 0.00 0.00 1,925.48

#163669 TN FD Bal Des Fire Education Safety Program 0.00 0.00 0.00 0.00 0.00 0.00

#163672 TN FD Bal Des Community Police FY00 6,435.33 0.00 0.00 0.00 0.00 0.00 6,435.33

#163673 TN FD Bal Des Governor Highway Safety FY00 558.69 0.00 0.00 0.00 0.00 558.69

#163675 TN FD Bal Des Cops in Shops 3,997.26 0.00 0.00 0.00 0.00 3,997.26

#163679 TN FD Bal Des Fire Wellness Program 0.00 0.00 0.00 0.00 0.00 0.00

#163722 TN FD Bal Des Community Policing FY02 1,610.69 0.00 0.00 0.00 0.00 1,610.69

#163723 TN FD Bal Des Govenor Highway Safety FY02 0.00 0.00 0.00 0.00 0.00 0.00

#163729 TN FD Bal Des GSHP Speedwatch 0.00 0.00 0.00 0.00 0.00 0.00

#163733 TN FD Bal Des DARE Program FY03 0.00 0.00 0.00 0.00 0.00 0.00

#163742 TN FD Bal Des Community Policing 0.00 0.00 0.00 0.00 0.00 0.00

#163746 TN FD Bal Des Fire Public Safety Equipment 0.00 0.00 0.00 0.00 0.00 0.00

#163750 TN FD Bal Des GHSB Speed Limit 0.00 0.00 0.00 0.00 0.00 0.00

#163756 TN FD Bal Des LEPC Grant - Police 0.00 0.00 0.00 0.00 0.00 0.00

#163761 TN FD Bal Des GHSB FY04 0.00 0.00 0.00 0.00 0.00 0.00

#163762 TN FD Bal Des Community Policing FY04 0.00 0.00 0.00 0.00 0.00 0.00

#163763 TN FD Bal Des MDU Deployment Fire 34.28 0.00 34.28 34.28 0.00 0.00 0.00

#163768 TN FD Bal Des Rte 135 Fire Cables 0.00 0.00 0.00 0.00 0.00 0.00

#163769 TN FD Bal Des Police Emergency Operations Police 2,138.24 0.00 0.00 0.00 0.00 2,138.24

#163772 TN FD Bal Des Police Local Prepareness 0.00 0.00 0.00 0.00 0.00 0.00

#163777 TN FD Bal Des MDU Deployment Fire 2,751.58 0.00 2,751.58 2,751.58 0.00 0.00 0.00

#163778 TN FD Bal Des GHSB FY05 0.00 0.00 0.00 0.00 0.00 0.00

#163779 TN FD Bal Des Community Policing FY05 0.00 0.00 0.00 0.00 0.00 0.00

Other  Financing
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#163782 TN FD Bal Des Fire Education Safety 0.00 0.00 0.00 0.00 0.00 0.00

#163783 TN FD Bal Des Firefighting Equipment 0.00 0.00 0.00 0.00 0.00 0.00

#163785 TN FD Bal Des MDPH Ambulance Grant 0.00 0.00 0.00 0.00 0.00 0.00

#163789 TN FD Bal Des SHSP I Exercise Grant 82.68 0.00 0.00 0.00 0.00 82.68

#163792 TN FD Bal Des Local Prepardeness FY05 0.00 0.00 0.00 0.00 0.00 0.00

#163793 TN FD Bal Des Safe Neighborhood Heroes 1,632.00 0.00 340.37 340.37 0.00 0.00 1,291.63

#163794 TN FD Bal Des GHSB FY06 0.00 0.00 0.00 0.00 0.00 0.00

#163795 TN FD Bal Des Community Policing FY06 0.00 0.00 0.00 0.00 0.00 0.00

#163797 TN FD Bal Des Safe Grant FY06 0.00 0.00 0.00 0.00 0.00 0.00

#163804 TN FD Bal Des GHSB Child Pass FY07 1,420.98 0.00 0.00 0.00 0.00 1,420.98

#163810 TN FD Bal Des Community Policing FY07 19,867.48 0.00 0.00 0.00 0.00 19,867.48

#163812 TN FD Bal Des GHSB Traffic Enforcement FY07 0.00 0.00 0.00 0.00 0.00 0.00

#163814 TN FD Bal Des SETB Training 0.00 0.00 0.00 0.00 0.00 0.00

#163816 TN FD Bal Des Firefighting Equipment FY07 0.00 0.00 0.00 0.00 0.00 0.00

#163821 TN FD Bal Des Community Policing FY08 0.00 0.00 0.00 0.00 0.00 0.00

#163827 TN FD Bal Des EOPS/SETB Training 0.00 0.00 0.00 0.00 0.00 0.00

#163836 TN FD Bal Des Safe Grant FY08 275.94 0.00 0.00 0.00 0.00 275.94

#163837 TN FD Bal Des GHSB Traffic Enforcement 5,310.38 0.00 0.00 0.00 0.00 5,310.38

#163838 TN FD Bal Des Safe Grant FY09 5,281.10 0.00 1,800.72 257.29 2,058.01 0.00 0.00 3,223.09

#163839 TN FD Bal Des Firefighting Equipment FY09 10,202.00 0.00 10,202.00 10,202.00 0.00 0.00 0.00

#163841 TN FD Bal Des MDU Fire FY09/10 3,000.00 2,000.00 2,000.00 539.47 731.12 1,270.59 0.00 0.00 3,729.41

#163875 TN FD Bal Des SETB Training FY09 6,510.88 2,772.12 2,772.12 0.00 0.00 0.00 9,283.00

#163878 TN FD Bal Des 911 PSAP & RECC Incentive -54,885.15 55,740.13 55,740.13 854.98 854.98 0.00 0.00 0.00

#163879 TN FD Bal Des SUP Incentive Grant FY10 0.00 41,600.73 41,600.73 16,597.68 15,041.12 31,638.80 0.00 0.00 9,961.93

#163880 TN FD Bal Des Community Policing FY09 31,730.94 0.00 8,933.72 21,486.02 30,419.74 0.00 0.00 1,311.20

#163881 TN FD Bal Des DEP SUP Incentive Grant FY10 0.00 61,783.59 61,783.59 68,345.41 68,345.41 0.00 0.00 -6,561.82

#163882 TN FD Bal Des Community Policing FY09 0.00 7,625.52 7,625.52 7,625.52 7,625.52 0.00 0.00 0.00

#163896 TN FD Bal Des FY2010 Safe Grant 0.00 5,900.00 5,900.00 970.80 970.80 0.00 0.00 4,929.20

#163897 TN FD Bal Fire Fighters Overtime 0.00 40,507.47 40,507.47 79,987.30 79,987.30 0.00 0.00 -39,479.83

Total State Public Safety 47,955.30 227,386.10 227,386.10 187,331.68 56,698.76 244,030.44 0.00 0.00 31,310.96

Public Works:
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#163592 TN FD Bal Des St Grnt Design Rehab (Sewer) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

#163649 TN FD Bal Mass Hgwy Moran Park 0.00 0.00 0.00 0.00 0.00 0.00

#163680 TN FD Bal Des Fiske Pond Clean-up* 5,120.02 0.00 0.00 0.00 0.00 5,120.02

#163704 TN FD Bal Des Natick District Court 2,800.00 0.00 0.00 0.00 0.00 2,800.00

#163748 TN FD Bal Des Turn2003 2,822.66 0.00 0.00 0.00 0.00 2,822.66

#163753 TN FD Bal Des Pay-As-You-Throw 2,007.00 0.00 0.00 0.00 0.00 2,007.00

#163773 TN FD Bal Des WTE Grant 2005 10,763.78 0.00 0.00 0.00 0.00 0.00 10,763.78

#163893 TN FD Bal Gov Hgwy FTY Bur FY10 0.00 0.00 934.04 934.04 0.00 0.00 -934.04

       Total State Public Works 23,513.46 0.00 0.00 934.04 0.00 934.04 0.00 0.00 22,579.42

Culture & Recreation:

#163828 TN FD Bal Des Historic Survey 0.00 0.00 0.00 0.00 0.00 0.00

#163870 TN FD Bal Des Mass Cultture Council 1,342.50 1,500.00 1,500.00 2,842.50 2,842.50 0.00 0.00 0.00

#163544 TN FD Bal Des St Grnt Arts Lottery 3,859.83 5,320.00 5,320.00 5,400.00 5,400.00 0.00 0.00 3,779.83

Total State Culture & Recreation Grants 5,202.33 6,820.00 6,820.00 0.00 8,242.50 8,242.50 0.00 0.00 3,779.83

Libraries:

#163554 TN FD Bal Des Morse Library 88,052.36 32,306.34 32,306.34 49,446.95 9,574.30 59,021.25 0.00 0.00 61,337.45

#163555 TN FD Bal Des Bacon Free Library -1,664.43 12,236.60 12,236.60 1,392.52 1,392.52 0.00 0.00 9,179.65

#163606 TN FD Bal Des Circulation Offset Award 6,178.03 -6,178.03 -6,178.03 0.00 0.00 0.00 0.00

#163780 TN FD Bal Des Veterans Oral History -12,930.19 24,783.72 24,783.72 2,467.41 19,720.99 22,188.40 0.00 0.00 -10,334.87

#163806 TN FD Bal Des Bacon Free Fund Raiser 5,289.08 0.00 3,077.10 3,077.10 0.00 0.00 2,211.98

#163807 TN FD Bal Des Morse Library Fund Raiser 2,832.04 -2,818.48 -2,818.48 0.00 0.00 0.00 13.56

#163811 TN FD Bal Des Community Language Literacy 0.00 0.00 0.00 0.00 0.00 0.00

#163842 TN FD Bal Des Equal Access FY09 4,747.77 0.00 1,842.25 2,905.52 4,747.77 0.00 0.00 0.00

#163843 TN FD Bal Des Conversation FY09 4,984.43 6,500.00 6,500.00 5,338.24 4,263.01 9,601.25 0.00 0.00 1,883.18

Total Grants Libraries 97,489.09 66,830.15 66,830.15 59,094.85 40,933.44 100,028.29 0.00 0.00 64,290.95

Health and Human Services:

#163547 TN FD Bal Des Elder Affairs P/Yrs 31,589.90 0.00 10,539.00 10,539.00 0.00 0.00 21,050.90

#163604 TN FD Bal Des Tobacco Control Program 3,878.08 0.00 0.00 0.00 0.00 0.00 3,878.08

#163799 TN FD Bal Des MHOA Pandemic Flu 868.31 0.00 9.99 0.00 0.00 858.32

#163800 TN FD Bal Des Elder Affairs FY07 0.00 0.00 0.00 0.00 0.00 0.00

#163809 TN FD Bal Des DPH Hosp Bio-Terrorism 7,000.00 0.00 0.00 0.00 0.00 7,000.00

#163820 TN FD Bal Des St Grnt Elder Affairs 0.00 0.00 0.00 0.00 0.00 0.00

#163831 TN FD Bal Des Elder Affairs FY09 6,636.65 -2,307.73 -2,307.73 4,328.92 4,328.92 0.00 0.00 0.00

Total Grants Health/Human Services 49,972.94 -2,307.73 -2,307.73 0.00 14,867.92 14,877.91 0.00 0.00 32,787.30

Total State Grants 623,176.07 1,070,841.64 1,070,841.64 671,366.13 792,562.03 1,463,938.15 0.00 0.00 230,079.56

Other:

#163636 TN FD Bal Des Water Pollution Title 5 (Septic Sys) 479.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 479.00

#163790 TN FD Bal Des Water Pollution Title 5 (Septic Sys) 6,945.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,945.00

     (MWPAT Loan $50,000 Grant $10,000)

Total Other State Grants (MWPAT) 7,424.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,424.00

Total All State Grants $630,600.07 $1,070,841.64 $1,070,841.64 $671,366.13 $792,562.03 $1,463,938.15 $0.00 $0.00 $237,503.56

$237,503.56

\\natick_nt\users\Comptroller\Kkucala\FY 2010\[Copy of Funds 12 thru 90 FY 2010.xlsx]Fund 8182 Trusts (Perm)

$0.00
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Special Revenue Fund

Town of Natick/Receipts Reserved

AS OF 6/30/10

(These figures are unaudited)

Account Beginning Total Total Final Balance

Number Account Name Balance Receipts Revenue Expenditures Expense Sources Uses 6/30/2010

General Government:

#17-59960 Transfer out 0.00 0.00 328,581.00 328,581.00 0.00 0.00 -328,581.00

#173303 Receipts Resvd Surplus Property 0.00 0.00 0.00 0.00 0.00 0.00

#173310 Receipts Resvd General Receipts 0.00 0.00 0.00 0.00 0.00 0.00

#173316 Receipts Resvd Sale of Wilson Street 800.00 0.00 0.00 0.00 0.00 800.00

#173319 Receipts Resvd Middlesex County Dog Refund 0.00 0.00 0.00 0.00 0.00 0.00

#173321 Receipts Resvd MBTA Busing 37,883.87 0.00 0.00 0.00 0.00 37,883.87

#173332 Receipts Resvd Sale of West Central St 5,705.00 0.00 0.00 0.00 0.00 5,705.00

#173333 Receipts Resvd Sale of Surplus Land 0.00 0.00 0.00 0.00 0.00 0.00

#173338 Receipts Resvd Oil Tank Debt Payment 86,877.34 15,885.30 15,885.30 0.00 0.00 0.00 102,762.64

#173339 Receipts Resvd Septic Systems Title 5 120,827.18 10,565.03 10,565.03 0.00 0.00 7,684.00 123,708.21

#173348 Receipts Resvd Cable Renewal Section 7.3 3,953.45 0.00 0.00 0.00 0.00 3,953.45

#173349 Receipts Resvd Cable Equip Section 6.6 0.18 10,000.00 10,000.00 0.00 0.00 10,000.00 0.18

#173353 Receipts Resvd Cable Fees License Fee Sec 7.2 165,149.48 32,000.79 32,000.79 0.00 0.00 0.00 197,150.27

#173354 Receipts Resvd Cable Fees License Fee Sec 7.1 267,502.74 67,518.63 67,518.63 122,389.18 122,389.18 0.00 0.00 212,632.19

#173357 Receipts Resvd Natick Housing Partnership 0.00 0.00 0.00 0.00 0.00 0.00

#173358 Receipts Resvd RCN 7.1 Gazebo Improvements 0.00 0.00 0.00 0.00 0.00 0.00

#173364 Receipts Resvd MathWorks Traffic Mitigation 0.00 0.00 0.00 0.00 0.00 0.00

#173366 Receipts Resvd SBAB CP645 School Bldg. 1,836,501.39 0.00 0.00 0.00 122,897.00 1,713,604.39

#173370 Receipts Resvd Mathworks Sewer Relining 118,000.00 0.00 0.00 0.00 118,000.00 0.00

Sub Total Town Government 2,643,200.63 135,969.75 135,969.75 122,389.18 122,389.18 0.00 258,581.00 2,398,200.20

Public Works:

#173312 Receipts Resvd Improve Gristmill Lane 8,576.66 0.00 0.00 0.00 0.00 0.00 8,576.66

#173314 Receipts Resvd Improvement Westwood Road 2,263.10 0.00 0.00 0.00 0.00 0.00 2,263.10

#173315 Receipts Resvd Improvement Bunker Lane 860.52 0.00 0.00 0.00 0.00 0.00 860.52

#173330 Receipts Resvd Speen Street Roadways 19,681.69 0.00 0.00 0.00 0.00 0.00 19,681.69

#173331 Receipts Resvd Redman Drive Pump Sta 12,000.00 0.00 0.00 0.00 0.00 0.00 12,000.00

#173334 Receipts Resvd Improvements Garden Rd Ext 4,770.00 0.00 0.00 0.00 0.00 0.00 4,770.00

#173336 Receipts Resvd Travis Rd Pump Station 0.00 0.00 0.00 0.00 0.00 0.00 0.00

#173340 Receipts Resvd Sewer I & I (Ashland) 144,075.05 0.00 0.00 0.00 0.00 0.00 144,075.05

#173341 Receipts Resvd Pamela Road Pumping Sta 0.00 0.00 0.00 0.00 0.00 0.00 0.00

#173342 Receipts Resvd Lakeshore Rd Water Main 20,229.76 0.00 0.00 0.00 0.00 0.00 20,229.76

#173346 Receipts Resvd Stillman St Ext 1,824.11 0.00 0.00 0.00 0.00 0.00 1,824.11

#173356 Receipts Resvd Improve Drainage Willow St 10,000.00 0.00 0.00 0.00 0.00 0.00 10,000.00

#173361 Receipts Resvd Natick Mall Mitigation Funds - Roadways 17,500.00 0.00 0.00 0.00 0.00 0.00 17,500.00

#173368 Receipts Resvd I&I Cloverleaf Apts 354,354.00 0.00 0.00 0.00 0.00 0.00 354,354.00

#173369 Receipts Resvd Cloverleaf Mitigation Pumping 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Sub-Total Public Works 596,134.89 0.00 0.00 0.00 0.00 0.00 0.00 596,134.89

Public Safety:

#173301 Receipts Resvd Parking Meter Revenue 117,568.53 80,613.93 80,613.93 0.00 0.00 80,000.00 118,182.46

#173309 Receipts Resvd Auto Lease Parking Surcharges 0.00 0.00 0.00 0.00 0.00 0.00

#173360 Receipts Resvd Natick Mall Mitigation Funds Public Safety 188,573.00 0.00 0.00 0.00 0.00 188,573.00

#173363 Receipts Resvd Natick Mall Mitigation Fire Emer Trng/Eqp 1,000.00 0.00 0.00 0.00 0.00 1,000.00

Sub-Total Public Safety 307,141.53 80,613.93 80,613.93 0.00 0.00 0.00 80,000.00 307,755.46

Commissions:

#173323 Receipts Resvd Wetlands Protection 56,979.65 11,430.00 11,430.00 22,863.00 22,863.00 0.00 0.00 45,546.65

#173324 Receipts Resvd Improvement Megonko Brook 0.00 0.00 0.00 0.00 0.00 0.00

Sub-Total Commissions 56,979.65 11,430.00 11,430.00 22,863.00 22,863.00 0.00 0.00 45,546.65

Planning Board Fees:

#173335 Receipts Resvd Plan Bd Fee (Homart Bus) 8,659.80 0.00 0.00 0.00 0.00 8,659.80

#173337 Receipts Resvd Drainage Home Depot 5,000.00 0.00 0.00 0.00 0.00 5,000.00

#173345 Receipts Resvd Sidewalk Projects 163,091.05 0.00 0.00 0.00 0.00 163,091.05

#173351 Receipts Resvd TJX Traffic/Transportation 14,495.59 0.00 0.00 0.00 0.00 14,495.59

#173355 Receipts Resvd Transportation Project/Equipment 16,000.00 0.00 0.00 0.00 0.00 16,000.00

#173365 Receipts Resvd Coch Rail Trail 340,000.00 22,750.00 22,750.00 0.00 0.00 0.00 362,750.00

#173371 Receipts Resvd 25 & 50 Glenwood Mitigation 0.00 0.00 0.00 0.00 0.00 0.00 0.00

#173372 Receipts Resvd South Natick Hills 40B 0.00 75,000.00 75,000.00 0.00 0.00 0.00 0.00 75,000.00

Sub-Total Planning Board Fees 547,246.44 97,750.00 97,750.00 0.00 0.00 0.00 0.00 644,996.44

Total Receipts Reserved for Appropriation $4,150,703.14 $325,763.68 $325,763.68 $145,252.18 $145,252.18 $0.00 $338,581.00 $3,992,633.64

3,992,633.64  

$0.00

Other  Financing
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Fund # Active Capital Projects:

Highway 42 FD Bal Chapter 90 Roadways -216,953.66 0.00 6,667.71 1,279,119.57 1,285,787.28 1,068,894.12 0.00 1,068,894.12 0.00 0.00 -60.50
 

Landfill 36 FD Bal Landfill Capping 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Landfill 36 FD Bal Golf Course 11,118.44 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11,118.44

Total 11,118.44 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11,118.44

Muni Complex 32 FD Bal Municipal Complex 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Muni Complex 33 FD Bal Library Reno/Constr 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Muni Complex 45 FD Bal Municipal Oil Tanks 1,034.56 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,034.56

Total 1,034.56 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,034.56

Other 43 FD Bal Computer Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Other 49 FD Bal Oak Street Soccer Fields 28,094.21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 28,094.21

Other 3103 FD Bal Fire Truck 3,912.45 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,912.45

Other 3123 FD Bal Capital Equipment Borrowing -35,991.79 50,000.00 0.00 50,000.00 3,651.37 0.00 3,651.37 0.00 0.00 10,356.84

Other 3127 FD Bal Capital Equipment Borrowing -175,000.00 267,000.00 0.00 267,000.00 125,151.22 0.00 125,151.22 0.00 38,000.00 4,848.78

Total -178,985.13 317,000.00 0.00 317,000.00 128,802.59 0.00 128,802.59 0.00 38,000.00 0.00 47,212.28

Schools 44 FD Bal Ben-Hem School 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Schools 55 FD Bal Wilson Middle School Plans 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Schools 3121 FD Bal Kennedy Middle School Boiler 0.00 50.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Schools 3122 FD Bal Brown School DDC Project 158,000.00 0.00 -158,000.00 0.00 -158,000.00 0.00 0.00 0.00 0.00 0.00 0.00

Schools 3126 FD Bal High School Feasibility Study -160,518.03 0.00 0.00 0.00 1,966,980.82 0.00 1,966,980.82 30,000.00 0.00 -2,097,498.85

Total -2,518.03 50.00 0.00 -158,000.00 1,966,980.82 0.00 1,966,980.82 30,000.00 0.00 0.00 -2,097,498.85

Water & Sewer 37 FD Bal Water Treatment Plant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Water & Sewer 38 FD Bal Sewer Rockwood/Scardsdale Rd 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Water & Sewer 40 FD Bal Sewer Inflow/Infiltration (2) 142,597.36 0.00 140,700.00 0.00 140,700.00 22,567.57 0.00 22,567.57 0.00 0.00 260,729.79

Water & Sewer 47 FD Bal Union Street Sewer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Water & Sewer 48 FD Bal Leach Lane Sewer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Water & Sewer 52 FD Bal Waterline Lakeshore Road 159,009.62 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 159,009.62

Water & Sewer 58 FD Bal Sewer Boden Lane 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Water & Sewer 3101 FD Bal Water Pine/North Avenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Water & Sewer 3102 FD Bal Water Main Bacon 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Water & Sewer 3104 FD Bal Water Meter Program 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Water & Sewer 3105 FD Bal Sewer Lakeshore Rd 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Water & Sewer 3107 FD Bal Curbing Porter Road 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Water & Sewer 3110 FD Bal Sewer East Central St 424.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 424.00

Water & Sewer 3111 FD Bal Springvale Trmnt Plant -8,647.68 0.00 0.00 0.00 -8,903.51 0.00 -8,903.51 0.00 0.00 255.83

Water & Sewer 3114 FD Bal Clubhouse Lane Sewer 32,506.76 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 32,506.76

Water & Sewer 3115 FD Bal Water Phase 3/4 Union/Speen/Pond 162,304.31 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 162,304.00 0.31

Water & Sewer 3116 FD Bal Sewer Speen/No Main/Park Ave 316,621.52 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 316,621.52

Water & Sewer 3120 FD Bal Phase 5 Relining 1,242,243.81 600,000.00 0.00 600,000.00 1,104,789.29 0.00 1,104,789.29 0.00 0.00 737,454.52

3124 FD Bal Glen Street Drainage Improvements 615,552.83 0.00 0.00 0.00 0.00 193,860.95 593,716.81 0.00 0.00 21,836.02

Total 2,662,612.53 600,000.00 0.00 740,700.00 1,118,453.35 193,860.95 1,712,170.16 0.00 0.00 162,304.00 1,528,838.37

Other 3113 FD Bal Capital Improvements -68,628.54 4,578,000.00 0.00 4,578,000.00 2,037,164.44 0.00 2,037,164.44 0.00 0.00 2,472,207.02

Other 3128 FD Bal Capital Improvements - Other 100,000.00 410,000.00 -26,448.00 0.00 383,552.00 409,392.13 0.00 409,392.13 0.00 105,653.00 0.00 179,812.87

Other 3135 FD Bal Capital Improvements - Senior Ctr 0.00 1,000,000.00 0.00 0.00 1,000,000.00 193,860.95 0.00 193,860.95 0.00 0.00 0.00 806,139.05

Total 5,988,000.00 0.00 5,961,552.00 2,640,417.52 0.00 2,640,417.52 0.00 105,653.00 0.00 3,458,158.94

Total Capital Projects 2,485,850.28 6,905,050.00 1,279,119.57 8,147,039.28 6,923,548.40 193,860.95 7,517,265.21 30,000.00 143,653.00 162,304.00 3,158,344.81

BAN 3108 FD Bal Street Lighting 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

BAN 3109 FD Bal I-Net Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

BAN 3112 FD Bal Capital Equipment 254,079.67 0.00 0.00 0.00 515.97 0.00 515.97 0.00 0.00 253,563.70

BAN 3117 FD Bal Parking Garage 28,432.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 28,432.00 0.00

Total BANS 282,511.67 0.00 0.00 0.00 515.97 0.00 515.97 0.00 0.00 28,432.00 253,563.70

Total Capital Projects Fund $2,768,361.95 $6,905,050.00 $1,279,119.57 $8,147,039.28 $6,924,064.37 $193,860.95 $7,517,781.18 $30,000.00 $143,653.00 $190,736.00 $3,411,908.51
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Trust Funds Custody of Others

Town of Natick/Morse Institute

AS OF 6/30/10

(These figures are unaudited)

Account Beginning Total Total Final Balance

Number Account Name Balance Receipts Revenue Expenditures Expense Sources Uses 6/30/2009

#80-3623 General Book Fund 410,119.00 0.00 0.00 410,119.00

#80-3624 Blanche Harwood Fund 307,577.00 0.00 0.00 307,577.00

#80-3625 Nellie Lamy Fund 55,632.00 0.00 0.00 55,632.00

#80-3626 John O Wilson Fund 36,574.00 0.00 0.00 36,574.00

#80-3629 Richardson Harwood Fund 447,910.00 0.00 0.00 447,910.00

#80-3631 Anita Green Fund 24,400.00 0.00 0.00 24,400.00

#80-3632 185,493.00 0.00 0.00 185,493.00

Total Trust Funds Custody Others $1,467,705.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,467,705.00

Other  Financing

FY 2012 Preliminary Budget Page A.136 January 1, 2011



Trust Funds in Custody 

Of Town Treasurer

Town of Natick

AS OF 6/30/10

(These figures are unaudited)

Account Account Name Beginning Receipts Total Withdrawal Total Final Balance

Number Balance Interest Revenue Expense Sources Uses 6/30/2010

#81-3591 John B. Walcott Interest -9,644.01 217.18 217.18 0.00 0.00 0.00 0.00 -9,426.83

#81-3593 John B Walcott Non/Expendable 45,000.00 0.00 0.00 0.00 0.00 0.00 0.00 45,000.00

#81-3594 John B Walcott Non/Expendable 28,254.05 0.00 0.00 0.00 0.00 0.00 0.00 28,254.05

Total Walcott Fund $63,610.04 $217.18 $217.18 $0.00 $0.00 $0.00 $0.00 $63,827.22

Non-Expendable Cemetery Funds:

#82-3596 Abraham Bigelow 101.49 0.00 0.00 0.00 0.00 0.00 0.00 101.49

#82-3597 George Beckman 640.75 0.00 0.00 0.00 0.00 0.00 0.00 640.75

#82-3598 Thomas Smith 81.62 0.00 0.00 0.00 0.00 0.00 0.00 81.62

#82-3599 William Crosby 804.23 0.00 0.00 0.00 0.00 0.00 0.00 804.23

#82-3600 George Cobb 101.49 0.00 0.00 0.00 0.00 0.00 0.00 101.49

#82-3601 Edward Bigelow 107.36 0.00 0.00 0.00 0.00 0.00 0.00 107.36

#82-3602 Collins/Morse 9,194.81 0.00 0.00 0.00 0.00 0.00 0.00 9,194.81

#82-3603 Captain William Stone 2,675.74 0.00 0.00 0.00 0.00 0.00 0.00 2,675.74

#82-3604 Nagle/Fox 204.11 0.00 0.00 0.00 0.00 0.00 0.00 204.11

Total Non Expendable Cemetery Funds: 13,911.60 0.00 0.00 0.00 0.00 0.00 0.00 13,911.60

Expendable Trust Cemetery Fund

#82-3605 Henry Wilson 21,529.15 0.00 0.00 0.00 0.00 0.00 0.00 21,529.15

Expendable Cemetery Funds:

#82-3605 Abraham Bigelow 4.52 1.39 1.39 1.39 1.39 0.00 0.00 4.52

#82-3606 George Beckman 28.53 8.73 8.73 8.73 8.73 0.00 0.00 28.53

#82-3607 Thomas Smith 3.63 1.11 1.11 1.11 1.11 0.00 0.00 3.63

#82-3608 George Cobb 4.52 1.39 1.39 1.39 1.39 0.00 0.00 4.52

#82-3609 Edward Bigelow 4.77 1.47 1.47 1.47 1.47 0.00 0.00 4.77

#82-3610 Collins Morse 409.30 125.43 125.43 125.43 125.43 0.00 0.00 409.30

#82-3611 Henry Wilson 955.37 135.05 135.05 20.00 20.00 0.00 0.00 1,070.42

#82-3612 Nagle/Fox 9.09 2.79 2.79 2.79 2.79 0.00 0.00 9.09

Total Expendable Cemetery Funds: 22,948.88 277.36 277.36 162.31 162.31 0.00 0.00 23,063.93

Total Cemetery Trust Funds $36,860.48 $277.36 $277.36 $162.31 $162.31 $0.00 $0.00 $36,975.53

.

Other  Financing
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Other Expendable Trust Funds

In Custody of Town Treasurer

Town of Natick

As of 6-30-10

(These figures are unaudited)

Account Beginning Interest Total Total Final Balance

Number Agency Account Name Balance Receipts Earned Revenue Payroll Expense Expense Sources Uses 6/30/2010

.

#883591 TN Henry Wilson Shop Maintenance 5,132.79 30.08 30.08 0.00 0.00 0.00 5,162.87

#883592 TN George Rogers Trust Fund 372.12 0.60 0.60 0.00 0.00 0.00 372.72

#883593 TN Sally Spaulding Welfare 2,034.81 11.87 11.87 0.00 0.00 0.00 2,046.68

#883595 TN Maria Hayes Town House 60,308.00 352.17 352.17 0.00 0.00 0.00 60,660.17

#883596 TN Maria Hayes Welfare 2,035.61 11.87 11.87 0.00 0.00 0.00 2,047.48

#883608 TN Captain Tom Hill 0.00 0.00 0.00 0.00 0.00 0.00

#883623 TN Municipal Bldg Trust 5,609.75 0.00 0.00 0.00 0.00 5,609.75

#883633 TN Optional Insurance Dividend 3,824.00 0.00 0.00 0.00 0.00 3,824.00

#883634 TN Group Life Dividend (Basic) 9,844.00 0.00 0.00 0.00 0.00 9,844.00

#883660 TN Elderly/Disabled Taxation Fund 29,835.53 9,866.87 28.40 9,895.27 0.00 0.00 0.00 39,730.80

#883739 TN Math Works - Traffic Improvement 0.00 0.00 0.00 0.00 0.00 0.00

#883747 TN Environmental Test/Study As Needed 5,000.00 0.00 0.00 0.00 0.00 5,000.00

#883770 TN Natick 360 aka SPOC 0.00 0.00 0.00 0.00 0.00 0.00

#883782 TN Verizon/Pegasus Grant 32,145.89 90,000.00 90,000.00 91,102.89 91,102.89 0.00 0.00 31,043.00

#883806 TN Municipal Affordable Housing Trust Fund 40,000.00 158.00 158.00 858.00 858.00 0.00 0.00 39,300.00

#883807 TN Citizens Energy 680.00 1,681.00 1.34 1,682.34 0.00 0.00 0.00 2,362.34

          Total General Government 196,822.50 102,112.46 29.74 102,142.20 0.00 91,960.89 91,960.89 0.00 0.00 207,003.81

#883599 TN Gerald Ash Scholarship Fund 773.67 1.31 1.31 0.00 0.00 0.00 774.98

#883738 TN Math Works - Scholarship Fund 43,807.78 20,000.00 51.05 20,051.05 28,000.00 28,000.00 0.00 0.00 35,858.83

#883740 TN High School Miscellaneous Scholarships -2,752.23 11,136.00 142.25 11,278.25 0.00 0.00 0.00 8,526.02

#883751 TN Allen R Loane Memorial Fund 2,507.82 2.74 2.74 0.00 0.00 0.00 2,510.56

#883772 TN Alfred Murray Memorial Scholarship 431.35 0.04 0.04 0.00 0.00 0.00 431.39

#883773 TN Genevieve Rich Memorial Scholarship 31,140.60 1,025.00 581.34 1,606.34 0.00 0.00 0.00 32,746.94

#883778 TN Tartikoff Scholarship Fund 27,237.66 211.42 211.42 0.00 0.00 0.00 27,449.08

#883779 TN Edith Nutt Scholarship Fund 116,885.48 1,757.53 1,757.53 0.00 0.00 0.00 118,643.01

#883791 TN McKenna-Aldreman Scholarship 26,259.05 254.99 254.99 0.00 0.00 0.00 26,514.04

#883808 TN Barker Memorial 18,473.59 147.07 147.07 0.00 0.00 0.00 18,620.66

#883809 TN Christopher Ladd Scholarship 4,886.00 2,200.00 12.75 2,212.75 0.00 0.00 0.00 7,098.75

#883810 TN Repairs Common War Memorial 0.00 500.00 500.00 22.00 22.00 0.00 0.00 478.00

#883812 TN Silvano Melchiori Scholarship 0.00 2,740.00 2.36 2,742.36 0.00 0.00 0.00 2,742.36

          Total Scholarships 269,650.77 37,602.31 3,163.54 40,765.85 0.00 28,022.00 28,022.00 0.00 0.00 282,394.62

#883619 TN Green Pages - Recycling Committee 0.00 0.00 0.00 0.00 0.00 0.00

#883682 TN Purchase Street Trees 1,500.00 0.00 0.00 0.00 0.00 1,500.00

#883733 TN Nextell Plan Bd Decision (Print Base Maps) 0.00 0.00 0.00 0.00 0.00 0.00

#883802 TN Chrislin Village Dev Proj Construction 0.00 0.00 0.00 0.00 0.00 0.00

          Total Public Works 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00

#883605 TN Ambulance Memorial Fund 1,321.00 50.00 50.00 0.00 0.00 0.00 1,371.00

#883616 TN Natick Project D.A.R.E. 3,596.87 0.00 1,595.86 1,595.86 0.00 0.00 2,001.01

#883620 TN Fire Prevention 0.00 0.00 0.00 0.00 0.00 0.00

#883635 TN Law Enforcement Trust 3,995.10 17,686.59 2.35 17,688.94 3,500.35 10,924.18 14,424.53 0.00 0.00 7,259.51

#883639 TN Homart/Police Motorcycle 0.00 0.00 0.00 0.00 0.00 0.00

#883640 TN Gun Buy Back Program 0.00 0.00 0.00 0.00 0.00 0.00

#883641 TN Police Bicycle Program 1,500.00 0.00 0.00 0.00 0.00 1,500.00

#883656 TN Natick Police Trust Fund 3.45 0.00 3.45 3.45 0.00 0.00 0.00

#883658 TN Police Shop Lifter Training 1,800.00 0.00 0.00 0.00 0.00 1,800.00

#883663 TN Metrowest Hospital Endowment - Fire 0.00 0.00 0.00 0.00 0.00 0.00

#883691 TN Tenet H/Care Foundation First Response 0.00 0.00 0.00 0.00 0.00 0.00

#883712 TN Tenet Healthcare Public Safety Training 5,000.00 0.00 0.00 0.00 0.00 5,000.00

#883718 TN Tenet Hlth Care Fire Ambulance Trng/Eqp 0.00 0.00 0.00 0.00 0.00 0.00

#883721 TN Tenet Fire Public Safety Trng 0.00 0.00 0.00 0.00 0.00 0.00

#883723 TN Poilice - Safe Neighborhood Heroes 0.00 0.00 0.00 0.00 0.00 0.00

#883748 TN Boston Scientific Rad Supply 0.00 0.00 0.00 0.00 0.00 0.00

Other  Financing
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#883756 TN Fire Dept Carbon Monoxide Detectors 2,490.03 0.00 0.00 0.00 0.00 2,490.03

#883765 TN MWHC Foundation #14-43 970.19 8,053.75 8,053.75 3,320.00 3,456.72 6,776.72 0.00 0.00 2,247.22

#883784 TN MWHC Foundation Grant #16-43 8,053.75 -8,053.75 -8,053.75 0.00 0.00 0.00 0.00

#883769 TN MWHCF AED Replacement Grant #14-08 0.00 0.00 0.00 0.00 0.00 0.00

#883786 TN Good Humor/Breyers Gift 23.00 0.00 23.00 23.00 0.00 0.00 0.00

#883799 TN Micheals Famiily Donation 250.00 0.00 0.00 0.00 0.00 250.00

          Total Public Safety 29,003.39 17,736.59 2.35 17,738.94 6,820.35 16,003.21 22,823.56 0.00 0.00 23,918.77

#883601 TN Council on Aging Donations 8,643.94 16,600.67 16,600.67 9,033.28 9,033.28 0.00 0.00 16,211.33

#883606 TN Hospice At Home Donations 0.00 0.00 0.00 0.00 0.00 0.00

#883613 TN Youth Coordinator Designated Funds 1,018.79 93.00 0.00 93.00 0.00 0.00 0.00 1,111.79

#883614 TN Commission for the Disabled 2,368.08 0.00 0.00 0.00 0.00 2,368.08

#883645 TN Volunteer Caregivers Program 0.00 0.00 0.00 0.00 0.00 0.00

#883666 TN Metrowest Foundation Health Grant 8,938.30 0.00 0.00 0.00 0.00 8,938.30

#883696 TN Metrowest Hlth Healthier Natick 1,201.18 0.00 0.00 0.00 0.00 1,201.18

#883713 TN Community Coalition - Walking Program 7,869.37 1,000.00 1,000.00 0.00 0.00 0.00 8,869.37

#883720 TN MWCHCF Heart Healthier Natick #903 17,712.82 0.00 0.00 0.00 0.00 17,712.82

#883758 TN MAHB Tobacco Mini Grant 509.36 0.00 0.00 0.00 0.00 509.36

#883766 TN WSHG Wellness Program 2,420.86 12,035.00 12,035.00 11,990.30 11,990.30 0.00 0.00 2,465.56

#883792 TN MW Emergency Physicians 8,691.91 0.00 910.42 910.42 0.00 0.00 7,781.49

#883795 TN MWHCF Healthy Communities 4,000.00 0.00 2,310.65 2,310.65 0.00 0.00 1,689.35

          Total Health & Human Services 63,374.61 29,728.67 0.00 29,728.67 0.00 24,244.65 24,244.65 0.00 0.00 68,858.63

#883651 TN Veterans Oral History Project 4,130.95 0.00 1,830.07 1,830.07 0.00 0.00 2,300.88

#883655 TN Local History Project (Library) 3,258.18 0.00 3,235.94 3,235.94 0.00 0.00 22.24

#883659 TN Library Summer Page Program 3,830.49 4,854.00 4,854.00 5,070.25 5,070.25 0.00 0.00 3,614.24

#883674 TN Metrowest Foundation Library Health Plan -8,996.51 8,996.51 8,996.51 0.00 0.00 0.00 0.00

#883683 TN Cognex Library Computer Labs 0.00 0.00 0.00 0.00 0.00 0.00

#883719 TN Morse Library Archives Room 0.00 0.00 0.00 0.00 0.00 0.00

#883742 TN Morse Library Archivists 9,377.34 25,000.00 25,000.00 18,909.69 18,909.69 0.00 0.00 15,467.65

          Total Public Libraries 11,600.45 38,850.51 0.00 38,850.51 27,215.88 1,830.07 29,045.95 0.00 0.00 21,405.01

#883603 TN Town Forest Wood 0.00 0.00 0.00 0.00 0.00 0.00

#883694 TN Natick Cultural Council 382.00 292.10 292.10 0.00 0.00 0.00 674.10

#883771 TN Natick Historical Commission 46,491.15 395.88 395.88 0.00 0.00 0.00 46,887.03

#883798 TN Commission on Disability 31,867.04 100.00 110.82 210.82 0.00 0.00 0.00 32,077.86

          Total Commissions 78,740.19 392.10 506.70 898.80 0.00 0.00 0.00 0.00 0.00 79,638.99

#883609 TN Recreation BAA Marathon 16,721.76 26,100.00 26,100.00 11,198.14 11,198.14 0.00 13,707.47 17,916.15

#883643 TN Design/Reno Soccer Field 4,971.54 0.00 0.00 0.00 0.00 4,971.54

#883646 TN Shaw Park Restoration 772.40 0.00 0.00 0.00 0.00 772.40

#883648 TN Pegan Cove Park 0.00 0.00 0.00 0.00 0.00 0.00

#883686 TN Memorial Beach Drainage 0.00 0.00 0.00 0.00 0.00 0.00

#883687 TN Memorial Beach Playground 0.00 0.00 0.00 0.00 0.00 0.00

#883688 TN South Natick Skating Area 0.00 0.00 0.00 0.00 0.00 0.00

#883689 TN High School Lacrosse Nets 0.00 0.00 0.00 0.00 0.00 0.00

#883690 TN Track Hurdles Rec/High School 3,988.82 0.00 0.00 0.00 0.00 3,988.82

#883714 TN Beach Concession Restoration Project 0.00 0.00 0.00 0.00 0.00 0.00

#883715 TN West Suburban Arena - Door Replacement 0.00 0.00 0.00 0.00 0.00 0.00

#883724 TN High School Tennis Court Repairs 0.00 0.00 0.00 0.00 0.00 0.00

#883697 TN BAA Cable Over Main St Administration 1,605.00 5,900.00 5,900.00 1,516.23 1,516.23 0.00 0.00 5,988.77

#883730 TN Wm Gordon Trust - Cmp Arrowhead 25,000.00 0.00 5,000.00 5,000.00 0.00 0.00 20,000.00

#883736 TN Loker Playground Equipment 0.00 0.00 0.00 0.00 0.00 0.00

#883737 TN Math Wks - Oak St Playing Flds 0.00 0.00 0.00 0.00 0.00 0.00

#883743 TN Memorial School/JJ Lane Park Tables 0.00 0.00 0.00 0.00 0.00 0.00

#883744 TN Camp Arrowhead Program Supplies 0.00 0.00 0.00 0.00 0.00 0.00
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#883745 TN Murphy Field Renoviation 0.00 0.00 0.00 0.00 0.00 0.00

#883760 TN Memorial School Tennis Courts 0.00 0.00 0.00 0.00 0.00 0.00

#883763 TN Memorial Schl Softball Safety Fences 0.00 0.00 0.00 0.00 0.00 0.00

#883764 TN Camp Arrowhead Picnic Tables (3) 151.00 0.00 0.00 0.00 0.00 151.00

#883777 TN Loker Playground Equipment 0.00 0.00 0.00 0.00 0.00 0.00

#883783 TN Recreation BAA Marathon 0.00 0.00 0.00 0.00 0.00 0.00

#883811 TN Gordon Nursery Sch Par Assoc 0.00 50.00 50.00 0.00 0.00 0.00 50.00

          Total Recreaton & Parks 53,210.52 32,050.00 0.00 32,050.00 1,516.23 16,198.14 17,714.37 0.00 13,707.47 53,838.68

#883654 SCH Public Schools Technology Gift 36,184.62 10,485.41 10,485.41 36,670.03 36,670.03 0.00 0.00 10,000.00
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#883680 SCH Tenet Health Care Foundation/School 0.00 0.00 0.00 0.00 0.00 0.00

#883681 SCH Natick School Performance Grant 0.00 0.00 0.00 0.00 0.00 0.00

#883693 SCH Eleanor Roosevelt Tech Fellowship 0.00 0.00 0.00 0.00 0.00 0.00

#883700 SCH Natick Public Schools 17,323.00 8,501.05 8,501.05 10,763.30 10,763.30 0.00 0.00 15,060.75

#883701 SCH Benn-Hem Donations 2,050.39 4,328.97 4,328.97 3,553.29 3,553.29 0.00 0.00 2,826.07

#883702 SCH Brown School Donations 3,302.41 3,111.85 3,111.85 769.90 769.90 0.00 0.00 5,644.36

#883703 SCH Johnson School Donations 755.10 1,813.19 1,813.19 1,554.73 1,554.73 0.00 0.00 1,013.56

#883704 SCH Lilja School Donations 7,446.62 4,689.70 4,689.70 7,947.45 7,947.45 0.00 0.00 4,188.87

#883705 SCH Memorial School Donations 5,378.34 6,591.29 6,591.29 7,811.81 7,811.81 0.00 0.00 4,157.82

#883706 SCH Kennedy Middle School Donations 3,762.27 3,373.40 3,373.40 4,436.33 4,436.33 0.00 0.00 2,699.34

#883707 SCH Wilson Middle School Donations 17,338.02 38,648.62 38,648.62 600.00 13,653.55 14,253.55 0.00 0.00 41,733.09

#883708 SCH Natick High School Donations 18,022.00 10,804.81 10,804.81 12,697.97 12,697.97 0.00 0.00 16,128.84

#883710 SCH Business Professionals of America 2,768.08 12,383.00 12,383.00 6,438.60 6,438.60 0.00 0.00 8,712.48

#883722 SCH MCHCF Hgh School Wellness #919 0.00 0.00 0.00 0.00 0.00 0.00

#883727 SCH Natick Educa Foundation Awards 0.00 0.00 0.00 0.00 0.00 0.00

#883728 SCH MCHCF Mentl Hlth Init #917 0.00 0.00 0.00 0.00 0.00 0.00

#883731 SCH Comm Healthy Newwork CHNA 7 366.22 0.00 0.00 0.00 0.00 366.22

#883732 SCH Health Choices Program BCBS 0.00 0.00 0.00 0.00 0.00 0.00

#883734 SCH GBLT Youth Mini-Grnt 0.00 0.00 0.00 0.00 0.00 0.00

#883741 SCH Nat Educa Fndatin Awards 06 0.00 0.00 0.00 0.00 0.00 0.00

#883749 SCH MCHF Stndt Assist Coord 12-24 0.00 0.00 0.00 0.00 0.00 0.00

#883750 SCH MCHFYouth Risk 12-29 0.00 0.00 0.00 0.00 0.00 0.00

#883752 SCH New Look of School Milk 0.00 0.00 0.00 0.00 0.00 0.00

#883753 SCH Jump Up & Go Hlth Choices Kndy 15.05 0.00 0.00 0.00 0.00 15.05

#883754 SCH Jump Up & Go Hlth Choices Wilsn 3.82 0.00 0.00 0.00 0.00 3.82

#883755 SCH MCHF Care Project #13-28 0.00 0.00 0.00 0.00 0.00 0.00

#883757 SCH TPI In-School Art Grant 0.00 0.00 0.00 0.00 0.00 0.00

#883759 SCH Memorial Literacy Grant 1,400.00 0.00 792.23 792.23 0.00 0.00 607.77

#883761 SCH MWHCF Student Assist 14-10 0.00 0.00 0.00 0.00 0.00 0.00

#883762 SCH Nike Go Factory Store Grant 0.00 0.00 0.00 0.00 0.00 0.00

#883768 SCH NEF Awards 2007/07 0.00 0.00 0.00 0.00 0.00 0.00

#883774 SCH BC/BS Jump & Go Wilson 3.18 0.00 0.00 0.00 0.00 3.18

#883775 SCH BC/BS Jump & Go Kennedy 16.17 0.00 0.00 0.00 0.00 16.17

#883776 SCH MWHCF Family Wellnes Expo 0.00 0.00 0.00 0.00 0.00 0.00

#883780 SCH MWHCF Youth Substance Abuse 57,050.02 16,666.67 16,666.67 47,021.94 989.57 48,011.51 0.00 0.00 25,705.18

#883781 SCH Bollard Classrm Alcohol Ed. 0.00 0.00 0.00 0.00 0.00 0.00

#883785 SCH NEF Awards 2007/08 425.50 -366.40 -366.40 59.10 59.10 0.00 0.00 0.00

#883787 SCH MWHCF Student Assist 16-58 FY08 368.19 -368.19 -368.19 0.00 0.00 0.00 0.00

#883788 SCH MBEF Life Science Career Development 0.00 0.00 0.00 0.00 0.00 0.00

#883789 SCH CRP Underage Drinking Prevention 500.00 0.00 500.00 500.00 0.00 0.00 0.00

#883790 SCH BC/BS Jump & Go Wilson 88.00 0.00 0.00 0.00 0.00 88.00

#883793 SCH MWHC Wildcat Wellness 2,665.52 0.00 1,972.82 1,972.82 0.00 0.00 692.70

#883794 SCH NEF Awards 08/09 7,498.56 -4,842.24 -4,842.24 1,429.79 1,429.79 0.00 0.00 1,226.53

#883796 SCH Mathworks - Natick Firstclass 0.00 2,500.00 2,500.00 2,500.00 2,500.00 0.00 0.00 0.00

#883797 SCH MWHCF Wellness Initiative 12,410.00 0.00 10,641.89 10,641.89 0.00 0.00 1,768.11

#883800 SCH MWHCF Weighty Issue 19-39 4.20 0.00 4.20 4.20 0.00 0.00 0.00

#883801 SCH MMWHCF Health Fitness 19-02 28,916.67 28,916.67 28,916.67 49,552.10 8,573.87 58,125.97 0.00 0.00 -292.63

#883803 SCH Metrowest Comm Hth Foundation 0.00 9,350.00 9,350.00 3,633.59 2,505.72 6,139.31 0.00 0.00 3,210.69

#883804 SCH Mass Bioed Foundation 08-09 170.64 0.00 0.00 0.00 0.00 170.64

#883805 SCH NEF Awards 09/10 19,075.78 40,000.00 40,000.00 20,778.64 20,778.64 0.00 0.00 38,297.14

#883813 SCH NEF Award 10/11 0.00 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00

          Total School Dept 245,308.37 197,587.80 0.00 197,587.80 100,807.63 157,044.79 257,852.42 0.00 0.00 185,043.75

Total Other Expendable Trusts $949,210.80 $456,060.44 $3,702.33 $459,762.77 $136,360.09 $335,303.75 $471,663.84 $0.00 $13,707.47 $923,602.26

$923,602.26
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12/30/2010 22:52    |TOWN OF NATICK |PG     1
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
01041706 INSURANCE PROP & LIAB
01  -004-9-0193-570-00-00-6-5750  -
28305 DELAND GIBSON               13109000 2010/12          2,500.00          7,500.00 ADDS AND DELETES           
 

ACCOUNT TOTAL           2,500.00
 
01  -004-9-0193-570-00-00-6-5751  -
28305 DELAND GIBSON               13109000 2010/12          2,500.00          7,500.00 ADDS AND DELETES           
 

ACCOUNT TOTAL           2,500.00
 
01  -004-9-0193-570-00-00-6-5756  -
28305 DELAND GIBSON               13109000 2010/12          2,500.00          7,500.00 ADDS AND DELETES           
 

ACCOUNT TOTAL           2,500.00
 

ORG 01041706TOTAL           7,500.00
 
01059706 FRINGE BENEFITS
01  -005-9-0912-570-00-00-6-5701  -
2155 TOWN OF NATICK              13109002 2010/12          2,000.00          2,000.00 WORK COMP ENCUMBRANCE           
 

ACCOUNT TOTAL           2,000.00
 
01  -005-9-0912-570-00-00-6-5702  -
2235 MASS DIV EMPLOYMENT & TRAINI 5100101 2010/12         16,861.53         16,861.53 MAY AND JUNE UNEMPLOYME          
 

ACCOUNT TOTAL          16,861.53
 
01  -005-9-0912-570-00-00-6-5705  -
33524 HEALTH RESOURCES            13100096 2010/12            150.00            150.00 6/17 DOT TESTING           
 

ACCOUNT TOTAL             150.00
 
01  -005-9-0912-570-00-00-6-5707  -
1034 ENCUMBERED FUNDS G/G SELECTM 13109001 2010/12          4,000.00          4,000.00 ENC CHAPT 111F FOR OUTS          
 

ACCOUNT TOTAL           4,000.00
 

ORG 01059706TOTAL          23,011.53
 
01094206 STREET LIGHTING
01  -009-4-0424-520-00-00-6-5254  -
61950 WILMINGTON WIRING           901159 2010/12          8,500.00          8,500.00 Street Lights           
 

ACCOUNT TOTAL           8,500.00
 

ORG 01094206TOTAL           8,500.00
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12/30/2010 22:52    |TOWN OF NATICK |PG     2
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
01094266 EQUIPMENT MAINT & GAS
01  -009-4-0499-526-00-00-6-5213  -
29810 DENNIS K BURKE INC          901177 2010/12         21,892.59         21,892.59 UNLEADED AND ULTRA LOW           
 

ACCOUNT TOTAL          21,892.59
 

ORG 01094266TOTAL          21,892.59
 
01131009 SELECTMEN SPECIAL ARTICLES
01  -013-1-0123-600-00-00-9-6509  -
62658 FAY SPOFFORD & THORNDIKE    1379003 2007/12         66,715.02         66,715.02 COCHITUATE RAIL TRAILS           
 
1034 ENCUMBERED FUNDS G/G SELECTM 1389003 2008/12          9,785.59          9,785.59 ENC BAL COCHITUATE RAIL          
 

ACCOUNT TOTAL          76,500.61
 

ORG 01131009TOTAL          76,500.61
 
01131206 SELECTMEN PURCHASED SERVICES
01  -013-1-0123-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12            544.54               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL             544.54
 

ORG 01131206TOTAL             544.54
 
01131306 SELECT TECH/PROFESSIONAL SVS
01  -013-1-0123-530-00-00-6-5303  -
1034 ENCUMBERED FUNDS G/G SELECTM 1389004 2008/12            425.00            425.00 ENC BALANCE FOR STUDY           
 

ACCOUNT TOTAL             425.00
 
01  -013-1-0123-530-00-00-6-5356  -
1000 ENCUMBERED FUNDS G/GOVERNMEN 1372022 2007/12         40,971.00         40,971.00 ENC BAL CONSULTANT PK G          
 

ACCOUNT TOTAL          40,971.00
 

ORG 01131306TOTAL          41,396.00
 
01131706 SELECT OTHER CHGS & EXPEND
01  -013-1-0123-570-00-00-6-5336  -
59908 CDW CONSULTANTS, INC        13100012 2010/12          1,140.00          1,140.00 LILJA MONITORING           
 

ACCOUNT TOTAL           1,140.00
 
01  -013-1-0123-570-00-00-6-5450  -
1034 ENCUMBERED FUNDS G/G SELECTM 13109005 2010/12         30,000.00         30,000.00 POLICE SCREENING COMM           
 

ACCOUNT TOTAL          30,000.00
 

ORG 01131706TOTAL          31,140.00
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12/30/2010 22:52    |TOWN OF NATICK |PG     3
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
01131808 SELECTMEN CAPITAL IMPROVEMENTS
01  -013-1-0123-580-00-00-8-58009 -
1000 ENCUMBERED FUNDS G/GOVERNMEN 1362020 2006/12          8,349.78          8,349.78 TOWN GAZEBO IMPROVEMENT          
 

ACCOUNT TOTAL           8,349.78
 

ORG 01131808TOTAL           8,349.78
 
01141206 COMPTROLLER PURCHASED SERVICES
01  -014-1-0134-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12            173.30               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL             173.30
 

ORG 01141206TOTAL             173.30
 
01141306 CONSULTANT SERVICES
01  -014-1-0134-530-00-00-6-5308  -
63670 MUNICIPAL ALTERNATIVES, INC 14109000 2010/12         15,000.00         15,000.00 CONSULTING SERVICES YEA          
 

ACCOUNT TOTAL          15,000.00
 

ORG 01141306TOTAL          15,000.00
 
01151206 TREASURER PURCHASED SERVICES
01  -015-1-0145-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12            316.74               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL             316.74
 

ORG 01151206TOTAL             316.74
 
01151306 TREASURER TECH/PROF SERVICES
01  -015-1-0145-530-00-00-6-5389  -
63044 COMMUNITY SOLUTIONS         15109000 2010/12         21,500.00         21,500.00 CONSULTING           
 

ACCOUNT TOTAL          21,500.00
 

ORG 01151306TOTAL          21,500.00
 
01151506 TAX TITLE/FORECLOSURE
01  -015-1-0145-575-00-00-6-5316  -
3375 MIDDLESEX REGISTRY OF DEEDS 15109001 2010/12         25,643.77         25,643.77 TAX TITLE FORECLOSURE E          
 

ACCOUNT TOTAL          25,643.77
 

ORG 01151506TOTAL          25,643.77
 
01161206 COLLECTOR PURCHASED SERVICES
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12/30/2010 22:52    |TOWN OF NATICK |PG     4
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
01  -016-1-0146-520-00-00-6-5225  -
48868 POINT SOFTWARE INC          16109001 2010/12         10,067.61               .00 SERV BUREAU POSTAGE           
 

ACCOUNT TOTAL          10,067.61
 
01  -016-1-0146-520-00-00-6-5237  -
48868 POINT SOFTWARE INC          16109001 2010/12            746.40               .00 SERV BUREAU POSTAGE           
 

ACCOUNT TOTAL             746.40
 

ORG 01161206TOTAL          10,814.01
 
01161306 COLLECTOR TECH/PROF SERVICES
01  -016-1-0146-530-00-00-6-5337  -
10840 APPLE COMPUTER INC          16109000 2010/12          2,238.00               .00 MACBOOK & PROTECTION           
 

ACCOUNT TOTAL           2,238.00
 

ORG 01161306TOTAL           2,238.00
 
01171206 ASSESSORS PURCHASED SERVICES
01  -017-1-0141-520-00-00-6-5218  -
25349 TYLER TECHNOLOGIES, INC     31109000 2010/12         24,000.00         24,000.00 HR PR TRAINING           
 

ACCOUNT TOTAL          24,000.00
 
01  -017-1-0141-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12            316.74               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL             316.74
 

ORG 01171206TOTAL          24,316.74
 
01171706 ASSESSORS OTHER CHGS & EXPEND
01  -017-1-0142-570-00-00-6-5734  -
1003 ENCUMBERED FUNDS G/G ASESSIN 17109000 2010/12         64,926.66         64,926.66 REVAL MULTI YEAR           
1003 ENCUMBERED FUNDS G/G ASESSIN 1789000 2008/12         18,881.76         18,881.76 ENCUM REVALUATION           
1003 ENCUMBERED FUNDS G/G ASESSIN 1799001 2009/12         78,629.75         78,629.75 revaluation           

__________________
        162,438.17

 
ACCOUNT TOTAL         162,438.17

 
ORG 01171706TOTAL         162,438.17

 
01191206 TN CLERK PURCHSED SERVICES
01  -019-1-0161-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12            271.75               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL             271.75
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12/30/2010 22:52    |TOWN OF NATICK |PG     5
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
01  -019-1-0161-520-00-00-6-5283  -
62477 BROWN'S RIVER MAROTTI CO    19100100 2010/12          1,930.00          1,930.00 BINDERS AND ENVELOPES           
 

ACCOUNT TOTAL           1,930.00
 

ORG 01191206TOTAL           2,201.75
 
01191406 TN CLERK PURCHASED SUPPLIES
01  -019-1-0161-540-00-00-6-5421  -
43488 NEW ENGLAND OFFICE SUPPLY   19100025 2010/12            126.22            126.22 SUPPLIES           
 

ACCOUNT TOTAL             126.22
 

ORG 01191406TOTAL             126.22
 
01211009 COMMUNITY DEVELOPMNT S/ARTICLE
01  -021-1-0175-600-00-00-9-6215  -
1037 ENCUMBERED FUNDS G/G COMM DE 2199001 2009/12         10,000.00         10,000.00 RTE 27 DESIGN FUNDING           
 

ACCOUNT TOTAL          10,000.00
 

ORG 01211009TOTAL          10,000.00
 
01211206 COMM DEVLPMNT PURCHASED SVS
01  -021-1-0175-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12            271.75               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL             271.75
 

ORG 01211206TOTAL             271.75
 
01211306 COMM DEVLPMNT TECH/PROF SVS
01  -021-1-0175-530-00-00-6-5306  -
58156 BLATMAN BOBROWSKI & MEAD, LL 2169001 2006/12          7,286.50          7,286.50 CONSULTANT SERVICES 40B          
 

ACCOUNT TOTAL           7,286.50
 

ORG 01211306TOTAL           7,286.50
 
01211406 COMM DEVLPMNT PURCHASED SUPPLY
01  -021-1-0175-540-00-00-6-5421  -
43488 NEW ENGLAND OFFICE SUPPLY   21100053 2010/12            416.49            416.49 OFFICE SUPPLIES           
 

ACCOUNT TOTAL             416.49
 

ORG 01211406TOTAL             416.49
 
01271206 PARKING CLERK PURCHASED SVS
01  -027-1-0199-520-00-00-6-5203  -
46609 DUNCAN PARKING TECHNOLOGIES 2790100 2009/12          6,849.70         16,849.70 UPGRADE PARK SYS CALIBR          
 

ACCOUNT TOTAL           6,849.70
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12/30/2010 22:52    |TOWN OF NATICK |PG     6
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
 

ORG 01271206TOTAL           6,849.70
 
01271306 PARKING CLERK TECH/PROF SVS
01  -027-1-0199-530-00-00-6-5317  -
46609 DUNCAN PARKING TECHNOLOGIES 2790100 2009/12         10,000.00         16,849.70 UPGRADE PARK SYS CALIBR          
 
50511 PKS ASSOCIATES INC          27109001 2010/12         12,600.00               .00 PARK TICKET PRINTER           
 

ACCOUNT TOTAL          22,600.00
 

ORG 01271306TOTAL          22,600.00
 
01271406 PARKING CLERK PURCHASED SUPPLY
01  -027-1-0199-540-00-00-6-5425  -
50511 PKS ASSOCIATES INC          27109001 2010/12            400.00               .00 PARK TICKET PRINTER           
50511 PKS ASSOCIATES INC          27109000 2010/12          2,500.00          2,500.00 HAND HELD PARK TICKET P          

__________________
          2,900.00

 
ACCOUNT TOTAL           2,900.00

 
ORG 01271406TOTAL           2,900.00

 
01295206 VETS SERVICES PURCHASED SVS
01  -029-5-0543-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12             22.00               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL              22.00
 

ORG 01295206TOTAL              22.00
 
01305406 COUNCIL AGING PURCHASED SUPPLY
01  -030-5-0541-540-00-00-6-5421  -
43488 NEW ENGLAND OFFICE SUPPLY   30100500 2010/12            100.32            100.32 TONER           
 
35158 W B MASON                   30100165 2010/12            331.54            331.54 STORAGE BOXES           
 

ACCOUNT TOTAL             431.86
 
01  -030-5-0541-540-00-00-6-5422  -
43488 NEW ENGLAND OFFICE SUPPLY   30100500 2010/12             68.99             68.99 TONER           
 

ACCOUNT TOTAL              68.99
 

ORG 01305406TOTAL             500.85
 
01305706 OTHER CHARGES & EXPENDITURES
01  -030-5-0541-570-00-00-6-5719  -
1775 JFK TRANSPORTATION          3000080 2010/07            178.00            178.00 COUPONS           
 

ACCOUNT TOTAL             178.00
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12/30/2010 22:52    |TOWN OF NATICK |PG     7
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
 

ORG 01305706TOTAL             178.00
 
01311206 INFO SYSTEMS PURCHASED SVS
01  -031-1-0155-520-00-00-6-5215  -
58142 CBE TECHNOLOGIES            31109002 2010/12          4,000.00          4,625.14 SUPPLIES           
 

ACCOUNT TOTAL           4,000.00
 
01  -031-1-0155-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12            219.00               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL             219.00
 

ORG 01311206TOTAL           4,219.00
 
01311807 INFORMATION SYSTEMS EQUIPMENT
01  -031-1-0155-580-00-00-7-5839  -
25349 TYLER TECHNOLOGIES, INC     3100100 2010/06          5,000.00          5,000.00 TYLER GODOCS           
25349 TYLER TECHNOLOGIES, INC     3190101 2009/06         11,150.00         11,150.00 SERVER/SUPPORT AND LIBR          

__________________
         16,150.00

 
ACCOUNT TOTAL          16,150.00

 
01  -031-1-0155-580-00-00-7-5840  -
29005 DELL MARKETING L.P.         31109001 2010/12         18,821.59         18,821.59 SUPPLIES           
 

ACCOUNT TOTAL          18,821.59
 
01  -031-1-0155-580-00-00-7-5841  -
58142 CBE TECHNOLOGIES            31109002 2010/12          2,944.10          3,193.96 SUPPLIES           
 

ACCOUNT TOTAL           2,944.10
 

ORG 01311807TOTAL          37,915.69
 
01381406 STRATEGIC PLANNING COMMITTEE
01  -038-1-0195-540-00-00-6-5441  -
1000 ENCUMBERED FUNDS G/GOVERNMEN 1471001 2007/12            113.74            113.74 ENCUMBER BALANCE           
 

ACCOUNT TOTAL             113.74
 

ORG 01381406TOTAL             113.74
 
01401206 BLDG MAINT PURCHASED SVS
01  -040-4-0192-520-00-00-6-5202  -
42220 NEXTEL COMMUNICATIONS       4001178 2010/12            215.79            215.79 NEXTEL CALLS           
 

ACCOUNT TOTAL             215.79
 

ORG 01401206TOTAL             215.79
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12/30/2010 22:52    |TOWN OF NATICK |PG     8
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YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
 
01401808 DPW BLDG MAINT CAPITAL IMPROVE
01  -040-4-0192-580-00-00-8-58096 -
1028 ENCUMBERED FUNDS DPW BLDG MA 4089001 2008/12          1,020.00          1,020.00 REPAIR GUTTERS           
 

ACCOUNT TOTAL           1,020.00
 
01  -040-4-0192-580-00-00-8-59021 -
1028 ENCUMBERED FUNDS DPW BLDG MA 4089002 2008/12          1,545.00          1,545.00 LIBRARY CARPETS           
 

ACCOUNT TOTAL           1,545.00
 
01  -040-4-0192-580-00-00-8-59022 -
1028 ENCUMBERED FUNDS DPW BLDG MA 4089003 2008/12          4,338.00          4,338.00 TOWN HALL BOILER           
 

ACCOUNT TOTAL           4,338.00
 
01  -040-4-0192-580-00-00-8-59051 -
10056 ENCUMBERED FUNDS RECREATION 5669002 2006/12          4,000.00          4,000.00 COLE CENTER RENOVIATION          
 

ACCOUNT TOTAL           4,000.00
 
01  -040-4-0192-580-00-00-8-59087 -
1028 ENCUMBERED FUNDS DPW BLDG MA 4089006 2008/12            552.72            552.72 CARPET BUILDINGS           
 

ACCOUNT TOTAL             552.72
 
01  -040-4-0192-580-00-00-8-59088 -
1028 ENCUMBERED FUNDS DPW BLDG MA 4089007 2008/12          9,000.00          9,000.00 EAST SCHOOL ROOF           
 

ACCOUNT TOTAL           9,000.00
 
01  -040-4-0192-580-00-00-8-59106 -
1028 ENCUMBERED FUNDS DPW BLDG MA 40109001 2010/12         27,500.00         27,500.00 ENC BAL ELIOT DOORS           
 

ACCOUNT TOTAL          27,500.00
 
01  -040-4-0192-580-00-00-8-59109 -
1028 ENCUMBERED FUNDS DPW BLDG MA 40109002 2010/12         12,880.00         12,880.00 PASSAGEWAY DOORS           
 

ACCOUNT TOTAL          12,880.00
 
01  -040-4-0192-580-00-00-8-59131 -
1028 ENCUMBERED FUNDS DPW BLDG MA 4091264 2009/12            555.50            555.50 FIRE STATION 4           
 

ACCOUNT TOTAL             555.50
 

ORG 01401808TOTAL          61,391.22
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kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
01414206 PUB WKS ADM PURCHASED SVS
01  -041-4-0421-520-00-00-6-5215  -
42220 NEXTEL COMMUNICATIONS       4001178 2010/12             56.55             56.55 NEXTEL CALLS           
 

ACCOUNT TOTAL              56.55
 

ORG 01414206TOTAL              56.55
 
01424306 PUB WKS ENG TECH/PROF SVS
01  -042-4-0411-530-00-00-6-5308  -
42220 NEXTEL COMMUNICATIONS       4001178 2010/12             94.45             94.45 NEXTEL CALLS           
 
25111 MACCARTHY & SULLIVAN ENGINEE 4201189 2010/12          2,731.25          2,731.25 SURVEY SERVICES           
 

ACCOUNT TOTAL           2,825.70
 
01  -042-4-0411-530-00-00-6-5320  -
58126 NATIONAL WATER MAIN CLEANING 4201190 2010/12          5,232.50          5,232.50 DRAIN PIPE CLEANING           
 

ACCOUNT TOTAL           5,232.50
 

ORG 01424306TOTAL           8,058.20
 
01424808 ENGINEERING CAPITAL OUTLAY
01  -042-4-0411-580-00-00-8-58033 -
10090 BETA GROUP, INC             4251515 2005/12         80,661.75         80,661.75 ENGINEERING SERVICES           
 

ACCOUNT TOTAL          80,661.75
 
01  -042-4-0411-580-00-00-8-58034 -
10090 BETA GROUP, INC             4251516 2005/12         28,376.41         28,376.41 ENGINEERING SERVICES           
 

ACCOUNT TOTAL          28,376.41
 
01  -042-4-0411-580-00-00-8-58037 -
58488 GZA GEOENVIRONEMENTAL INC   4251519 2005/12         21,252.50         21,252.50 ENGINEERING SERVICES           
 

ACCOUNT TOTAL          21,252.50
 
01  -042-4-0411-580-00-00-8-58040 -
1029 ENCUMBERED FUNDS DPW ENGINEE 4261503 2006/12          8,661.60          8,661.60 DAM SAFETY STUDIES  - A          
 

ACCOUNT TOTAL           8,661.60
 
01  -042-4-0411-580-00-00-8-58101 -
1029 ENCUMBERED FUNDS DPW ENGINEE 4299001 2009/12         35,457.52         35,457.52 CHARS RIVER DAM ENGINEE          
 

ACCOUNT TOTAL          35,457.52
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YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
01  -042-4-0411-580-00-00-8-59108 -
1029 ENCUMBERED FUNDS DPW ENGINEE 42109001 2010/12         23,000.00         23,000.00 REPLACE E-2 ART 6 OCT A          
 

ACCOUNT TOTAL          23,000.00
 

ORG 01424808TOTAL         197,409.78
 
01434406 PUB WKS EQUIP PURCHASED SUPPLY
01  -043-4-0499-540-00-00-6-5480  -
42220 NEXTEL COMMUNICATIONS       4001178 2010/12            307.15            307.15 NEXTEL CALLS           
 

ACCOUNT TOTAL             307.15
 
01  -043-4-0499-540-00-00-6-5484  -
7783 GREENWOOD EMERGENCY VEHICLES 4300796 2010/12            946.33            946.33 REPAIRS TO WINDOW, DECK          
 
42111 SPRING REBUILDERS, INC      4300795 2010/12          4,000.00          4,000.00 LADDER ONE SPRING REPAI          
 
36322 MASTERCARD                  4301187 2010/12            939.61            939.61 LIGHTHSE INN, APWA, BJ'          
 

ACCOUNT TOTAL           5,885.94
 

ORG 01434406TOTAL           6,193.09
 
01434808 PUBLIC WORKS CAPITAL IMPROVE
01  -043-4-0499-580-00-00-8-59058 -
31324 GEORGE ELECTRIC             4360904 2006/12          1,095.00          1,095.00 GARAGE DOORS - ARTICLE           
 

ACCOUNT TOTAL           1,095.00
 

ORG 01434808TOTAL           1,095.00
 
01444009 HGWY DIVISION SPECIAL ARTICLE
01  -044-4-0422-600-00-00-9-6100  -
10044 ENCUMBERED FUNDS DPW HIGHWAY 4479000 2007/12        216,665.75        216,665.75 NORTH MAIN ST TRAFFIC           
 

ACCOUNT TOTAL         216,665.75
 
01  -044-4-0422-600-00-00-9-6101  -
10044 ENCUMBERED FUNDS DPW HIGHWAY 4461505 2006/12         50,000.00         50,000.00 SPEEN STREET / RTE 135           
 

ACCOUNT TOTAL          50,000.00
 

ORG 01444009TOTAL         266,665.75
 
01444121 PUB WKS SALARIES TEMP OPERATNL
01  -044-4-0422-512-00-00-1-5123  -
18095 TOWN OF NATICK              44108000 2010/12          1,288.00          1,288.00 APRIL DETAILS           
 

ACCOUNT TOTAL           1,288.00
 

ORG 01444121TOTAL           1,288.00
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YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
 
01444206 PUB WKS HGWY PURCHASED SVS
01  -044-4-0422-520-00-00-6-5205  -
42220 NEXTEL COMMUNICATIONS       4001178 2010/12            140.15            140.15 NEXTEL CALLS           
 

ACCOUNT TOTAL             140.15
 
01  -044-4-0422-520-00-00-6-5250  -
10044 ENCUMBERED FUNDS DPW HIGHWAY 4401185 2010/12         30,000.00         30,000.00 CRACK SEALING           
 

ACCOUNT TOTAL          30,000.00
 

ORG 01444206TOTAL          30,140.15
 
01444807 DPW HIGHWAY CAPITAL EQUIPMENT
01  -044-4-0422-580-00-00-7-59592 -
10044 ENCUMBERED FUNDS DPW HIGHWAY 44109001 2010/12         50,000.00         50,000.00 REPLACE ST LITES ART12           
10044 ENCUMBERED FUNDS DPW HIGHWAY 4491271 2009/12         50,000.00         50,000.00 REPLACE ST LIGHTS           

__________________
        100,000.00

 
ACCOUNT TOTAL         100,000.00

 
ORG 01444807TOTAL         100,000.00

 
01474706 PUB WKS SANT OTHER CHGS & EXP
01  -044-4-0433-570-00-00-6-5788  -
42597 WELLESLEY TRUCKING SERV INC 47100001 2010/12          1,182.63               .00 JUNE PORTION SCHOOL DUM          
 

ACCOUNT TOTAL           1,182.63
 
01  -044-4-0433-570-00-00-6-5791  -
44497 FAST LANE SERVICE CENTER    4401181 2010/12            263.90            263.90 june tolls           
 

ACCOUNT TOTAL             263.90
 

ORG 01474706TOTAL           1,446.53
 
01474807 DPW SANTITATION EQUIPMENT
01  -044-4-0433-580-00-00-7-5964  -
10047 ENCUMBERED FUNDS DPW SANITAT 47109001 2010/12         10,000.00         10,000.00 ART 6 FALL OCT 09 DUMPS          
 

ACCOUNT TOTAL          10,000.00
 

ORG 01474807TOTAL          10,000.00
 
01484306 PUB WKS RECYCLE TECH/PROF SVS
01  -044-4-0439-530-00-00-6-5341  -
10048 ENCUMBERED FUNDS DPW RECYCLI 4401183 2010/12          1,950.00          1,950.00 BRUSH GRINDER PARTS           
 

ACCOUNT TOTAL           1,950.00
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12/30/2010 22:52    |TOWN OF NATICK |PG    12
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________

ORG 01484306TOTAL           1,950.00
 
01491206 PUB WKS LFNR PURCHASED SVS
01  -049-4-0192-520-00-00-6-5288  -
42220 NEXTEL COMMUNICATIONS       4001178 2010/12             37.70             37.70 NEXTEL CALLS           
 

ACCOUNT TOTAL              37.70
 

ORG 01491206TOTAL              37.70
 
01491306 PUB WKS LFNR TECH/PROF SVS
01  -049-4-0192-530-00-00-6-5318  -
10049 ENCUMBERED FUNDS DPW LAND FA 4901184 2010/12          4,250.00          4,250.00 FY2010 TREE REMOVAL           
 

ACCOUNT TOTAL           4,250.00
 
01  -049-4-0192-530-00-00-6-5319  -
13345 CEDAR LAWN TREE SERVICE INC 4901176 2010/12          3,000.00          3,000.00 MOW LANDFILL SLOPES           
 

ACCOUNT TOTAL           3,000.00
 

ORG 01491306TOTAL           7,250.00
 
01491406 PUB WKS LFNR PURCHASED SUPPLY
01  -049-4-0192-540-00-00-6-5461  -
62908 PIONEER ATHLETICS           4901160 2010/01          1,000.00          1,000.00 Stripping Carts           
 

ACCOUNT TOTAL           1,000.00
 
01  -049-4-0192-540-00-00-6-5470  -
10049 ENCUMBERED FUNDS DPW LAND FA 4999001 2009/12          1,301.67          1,301.67 ENC IRRIGATION & PUMP T          
 

ACCOUNT TOTAL           1,301.67
 

ORG 01491406TOTAL           2,301.67
 
01502206 FIRE PURCHASED SERVICES
01  -050-2-0220-520-00-00-6-5203  -
2045 R B ALLEN COMPANY INC       5000163 2010/12             96.69             96.69 MISC SUPPLIES           
 

ACCOUNT TOTAL              96.69
 
01  -050-2-0220-520-00-00-6-5218  -
29005 DELL MARKETING L.P.         5000167 2010/12          1,800.00          1,800.00 COMPUTER           
 

ACCOUNT TOTAL           1,800.00
 
01  -050-2-0220-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12            555.00               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL             555.00
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12/30/2010 22:52    |TOWN OF NATICK |PG    13
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
01  -050-2-0220-520-00-00-6-5253  -
10050 ENCUMBERED FUNDS FIRE DEPT  5070182 2007/12          3,139.75          1,715.31 FUNDS DESIGNATED FOR MA          
 

ACCOUNT TOTAL           3,139.75
 

ORG 01502206TOTAL           5,591.44
 
01502506 FIRE OTHER SUPPLIES
01  -050-2-0220-550-00-00-6-5532  -
39438 FIREMATIC SUPPLY CO INC     5000166 2010/12          9,113.20          6,596.60 PARTS           
 
63604 TASK FORCE TIPS INC         5000115 2010/09            140.00            140.00 LUBRICANT           
 

ACCOUNT TOTAL           9,253.20
 
01  -050-2-0220-550-00-00-6-5533  -
4592 MOORE MEDICAL CORPORATION   5000155 2010/12            305.00            305.00 MEDICAL SUPPLIES           
 
52279 METROWEST MEDICAL CENTER    50100900 2010/12            700.00            700.00 DRUGS MAY AND JUNE           
 

ACCOUNT TOTAL           1,005.00
 

ORG 01502506TOTAL          10,258.20
 
01502807 FIRE DEPT EQUIPMENT
01  -050-2-0220-580-00-00-7-59083 -
10050 ENCUMBERED FUNDS FIRE DEPT  5089002 2008/12          1,000.00          1,000.00 EMERGENCY GENERATOR           
 

ACCOUNT TOTAL           1,000.00
 
01  -050-2-0220-580-00-00-7-5958  -
10050 ENCUMBERED FUNDS FIRE DEPT  5099000 2009/12         10,000.00         10,000.00 TURN OUT GEAR SPR ATM09          
 

ACCOUNT TOTAL          10,000.00
 
01  -050-2-0220-580-00-00-7-59596 -
10050 ENCUMBERED FUNDS FIRE DEPT  5099001 2009/12            965.00            965.00 GAS METER ART 4 ATM FAL          
 

ACCOUNT TOTAL             965.00
 
01  -050-2-0220-580-00-00-7-59598 -
10050 ENCUMBERED FUNDS FIRE DEPT  5099005 2009/12          1,500.00          1,500.00 FIRE ANALYZER           
 

ACCOUNT TOTAL           1,500.00
 
01  -050-2-0220-580-00-00-7-59599 -
10050 ENCUMBERED FUNDS FIRE DEPT  5099003 2009/12         20,000.00         20,000.00 STAT 4 ENV ASSMT ART 17          
 

ACCOUNT TOTAL          20,000.00
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12/30/2010 22:52    |TOWN OF NATICK |PG    14
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
01  -050-2-0220-580-00-00-7-59601 -
10050 ENCUMBERED FUNDS FIRE DEPT  5099007 2009/12          7,966.58          7,966.58 SAFETY TRAINING ART 1B           
 

ACCOUNT TOTAL           7,966.58
 

ORG 01502807TOTAL          41,431.58
 
01512206 POLICE PURCHASED SERVICES
01  -051-2-0210-520-00-00-6-5209  -
44497 FAST LANE SERVICE CENTER    51100091 2010/12             23.05             23.05 JUNE SERVICES           
 

ACCOUNT TOTAL              23.05
 
01  -051-2-0210-520-00-00-6-5217  -
46297 LOCATEPLUS.COM              5100011 2010/12            104.94            104.94 JUNE INVOICE           
 

ACCOUNT TOTAL             104.94
 
01  -051-2-0210-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12          1,110.00               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL           1,110.00
 

ORG 01512206TOTAL           1,237.99
 
01512216 POLICE OTHER PERSONNEL EXP
01  -051-2-0210-521-00-00-6-5195  -
52151 INTERSTATE ARMS CORP        51100202 2010/12             33.58             33.58 ST HILLAIRE           
 
33860 EMBLEM ENTERPRISES INC      5100016 2010/12            917.81            917.81 PATCHES           
 

ACCOUNT TOTAL             951.39
 

ORG 01512216TOTAL             951.39
 
01512506 POLICE OTHER SUPPLIES
01  -051-2-0210-550-00-00-6-5536  -
52151 INTERSTATE ARMS CORP        5100018 2010/12          2,705.38          2,705.38 SUPPLIES           
 

ACCOUNT TOTAL           2,705.38
 

ORG 01512506TOTAL           2,705.38
 
01512706 POLICE OTHER CHARGES & EXPEND
01  -051-2-0210-570-00-00-6-5783  -
17879 NATICK ANIMAL CLINIC        50100090 2010/12            172.00            172.00 JUNE SERVICES           
 

ACCOUNT TOTAL             172.00
 

ORG 01512706TOTAL             172.00
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12/30/2010 22:52    |TOWN OF NATICK |PG    15
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
01512807 POLICE DEPT EQUIPMENT
01  -051-2-0210-580-00-00-7-5926  -
10051 ENCUMBERED FUNDS POLICE DEPA 51109001 2010/12         10,400.00         10,400.00 RADIO SYS ART 12 SPR AT          
 
38602 CYBER COMM SOLUTION INC     5199001 2009/12         11,815.10         11,815.10 POLICE RADIO SYSTEM           
 

ACCOUNT TOTAL          22,215.10
 
01  -051-2-0210-580-00-00-7-5967  -
28067 MHQ MUNICIPAL VEHICLES      5199002 2009/12         34,437.44         34,437.44 POLICE CRUISERS           
 
35195 VEHICLE WARNING SYSTEMS INC 51109002 2010/12          2,639.07          2,639.07 POLICE CRUISER BALANCE           
 

ACCOUNT TOTAL          37,076.51
 
01  -051-2-0210-580-00-00-7-59820 -
4097 IDENTI-KIT SOLUTIONS        5100005 2010/03          2,418.50          2,418.50 SMITH & WESSON LESS TRA          
 

ACCOUNT TOTAL           2,418.50
 

ORG 01512807TOTAL          61,710.11
 
01535206 BD HEALTH PURCHASED SERVICES
01  -053-5-0510-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12            221.75               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL             221.75
 

ORG 01535206TOTAL             221.75
 
01535506 BD HEALTH OTHER SUPPLIES
01  -053-5-0510-550-00-00-6-5505  -
46467 G & L LABORATORIES          53100013 2010/12            300.00            300.00 TESTING DUG POND JUNE           
 

ACCOUNT TOTAL             300.00
 

ORG 01535506TOTAL             300.00
 
01546206 MORSE LIBRARY PURCHASED SVS
01  -054-6-0610-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12            639.59               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL             639.59
 

ORG 01546206TOTAL             639.59
 
01566206 PRK & REC SVS PURCHASED SVS
01  -056-6-0630-520-00-00-6-5217  -
18825 MACWORLD                    5600301 2010/12             34.97             34.97 SUBSCRIPTION           
 

ACCOUNT TOTAL              34.97
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YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
01  -056-6-0630-520-00-00-6-5218  -
10056 ENCUMBERED FUNDS RECREATION 56109002 2010/12            900.00            900.00 SCHOOLING D KEEFE           
 

ACCOUNT TOTAL             900.00
 
01  -056-6-0630-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12            694.54               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL             694.54
 

ORG 01566206TOTAL           1,629.51
 
01566306 PRK & REC SVS TECH/PROF SVS
01  -056-6-0630-530-00-00-6-5355  -
36278 HOME DEPOT CRC              56100901 2010/12            519.46            519.46 ACCT 6035322540943499           
 

ACCOUNT TOTAL             519.46
 

ORG 01566306TOTAL             519.46
 
01566406 PRK & REC SVS PURCH SUPPLIES
01  -056-6-0630-540-00-00-6-5421  -
24806 STAPLES  INC                5600318 2010/12             99.98             99.98 OFFICE SUPPLIES           
24806 STAPLES  INC                5600327 2010/12            269.84            269.84 OFFICE SUPPLIES           

__________________
            369.82

 
ACCOUNT TOTAL             369.82

 
ORG 01566406TOTAL             369.82

 
01575206 HUMAN SERVICES PURCHASED SVS
01  -057-5-0599-520-00-00-6-5227  -
23765 IOS CAPITAL                 14100035 2010/12             26.00               .00 CONV CHARGES MAY-JULY           
 

ACCOUNT TOTAL              26.00
 

ORG 01575206TOTAL              26.00
 
01617206 LEASE PURCHASED EQUIPMENT
01  -061-7-0999-520-00-00-6-5299  -
29562 PITNEY BOWES, INC           61100100 2010/12          1,463.65          1,463.65 JUNE LEASE PYMENT           
 

ACCOUNT TOTAL           1,463.65
 

ORG 01617206TOTAL           1,463.65
 
01703808 SCHOOL CAPITAL IMPROVEMENTS
01  -010-3-0192-580-00-00-8-59077 -
62336 E FLOOR INC                 7089001 2008/12         23,205.04          9,807.62 BROWN SCHOOL CAFE FLOOR          
 

ACCOUNT TOTAL          23,205.04
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YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
 

ORG 01703808TOTAL          23,205.04
 
70121000 SUPERINTENDENT
01  -700-3-1210-100-00-00-0-5209  -
62808 GEORGIA BUTLER              7102482 2010/12             24.72             24.72 FY10 MILEAGE           
 
61295 RATANA HUOT                 7102170 2010/11             25.95             25.95 YEAR END MILEAGE           
 
58965 DANIEL WARREN               7102171 2010/11             46.70             46.70 YEAR END MILEAGE           
 
49502 TODD BECKWITH               7102172 2010/11            195.00            195.00 YEAR END MILEAGE           
 
58660 LAKISHA J WILSON            7102173 2010/11            195.00            195.00 YEAR END MILEAGE           
 
61296 HILLARY SOTIR               7102441 2010/12             50.00             50.00 JUNE MILEAGE           
 
46010 JOAN AHERN                  7102458 2010/12             30.00             30.00 JUNE MILEAGE           
 
49823 JEANNE ANDERSEN             7102460 2010/12            277.35            277.35 JUNE MILEAGE           
 

ACCOUNT TOTAL             844.72
 
01  -700-3-1210-100-00-00-0-5421  -
40248 CITIZENS BANK OF MASSACHUSET 7102443 2010/12             90.00            731.30 FY1O EXPENSES           
 

ACCOUNT TOTAL              90.00
 

ORG 70121000TOTAL             934.72
 
70141000 BUSINESS & FINANCE
01  -700-3-1410-100-00-00-0-5421  -
36765 OFFICE DEPOT                7102209 2010/11               .50               .50 SUPPLIES           
 

ACCOUNT TOTAL                .50
 

ORG 70141000TOTAL                .50
 
70142000 HUMAN RESOURCES
01  -700-3-1420-100-00-00-0-5288  -
1031 ENCUMBERED FUNDS SCHOOL     7102419 2010/12          3,897.92          3,897.92 FY10 ADVERTISING           
 

ACCOUNT TOTAL           3,897.92
 
01  -700-3-1420-100-00-00-0-5421  -
1031 ENCUMBERED FUNDS SCHOOL     7102418 2010/12            439.47            439.47 FY10 OFFICE SUPPLIES           
 

ACCOUNT TOTAL             439.47
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YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
01  -700-3-1420-100-00-00-0-5505  -
1031 ENCUMBERED FUNDS SCHOOL     7102417 2010/12            300.00            300.00 OCCUPATIONAL HEALTH FY1          
 

ACCOUNT TOTAL             300.00
 

ORG 70142000TOTAL           4,637.39
 
70145908 INFORMATION MGT & TECHNOLOGY
01  -790-3-1450-108-00-00-0-5853  -
37074 CDW GOVERNMENT INC.         7102519 2010/12         47,101.44         47,101.44 PASSPORT ESSENTIAL           
 

ACCOUNT TOTAL          47,101.44
 

ORG 70145908TOTAL          47,101.44
 
70200100 INSTRUC SERV-ENCUM INSTRUC
01  -710-3-2000-100-00-00-0-5114  -
1031 ENCUMBERED FUNDS SCHOOL     7102579 2010/12          5,000.00          5,000.00 ENC MISC WORKSHOP SALAR          
 

ACCOUNT TOTAL           5,000.00
 
01  -710-3-2000-100-00-00-0-5510  -
1031 ENCUMBERED FUNDS SCHOOL     7092381 2009/12            183.57            183.57 GENERAL ENCUMBRANCE FY0          
1031 ENCUMBERED FUNDS SCHOOL     7102445 2010/12         15,000.00         15,000.00 FY10 EXPENSES           

__________________
         15,183.57

 
ACCOUNT TOTAL          15,183.57

 
ORG 70200100TOTAL          20,183.57

 
70211297 SYS CURR DIRECTORS-SPEC EDUC
01  -720-3-2110-197-00-00-0-5421  -
40248 CITIZENS BANK OF MASSACHUSET 7102443 2010/12             28.70            731.30 FY1O EXPENSES           
 

ACCOUNT TOTAL              28.70
 

ORG 70211297TOTAL              28.70
 
70230100 SYS SICK LEAVE BUY BACK
01  -710-3-2305-100-00-00-0-5119  -
1031 ENCUMBERED FUNDS SCHOOL     7102580 2010/12          6,787.93               .00 ENC SICK BUY BACK JOAN           
 

ACCOUNT TOTAL           6,787.93
 

ORG 70230100TOTAL           6,787.93
 
70230297 SYS TEACHER SPED
01  -720-3-2305-197-00-00-0-5113  -
1031 ENCUMBERED FUNDS SCHOOL     7102581 2010/12            454.09               .00 TUTOR SALARIES           
 

ACCOUNT TOTAL             454.09
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YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
 

ORG 70230297TOTAL             454.09
 
70232297 SYS OT/PT/VISION/SPEECH/ABA
01  -720-3-2320-197-00-00-0-5288  -
61261 KOLBURNE SCHOOL INC         7102479 2010/12            170.00            170.00 SPEECH SERVICES           
 

ACCOUNT TOTAL             170.00
 

ORG 70232297TOTAL             170.00
 
70237138 SYS PROF DEVELOPMENT & TEC
01  -710-3-2357-138-00-00-0-5218  -
53386 ALICIA COHEN                7102431 2010/12          6,213.69          5,744.69 FY10 TUITION REIMBURSEM          
 
1031 ENCUMBERED FUNDS SCHOOL     7102582 2010/12          9,738.09               .00 ENC JUNE WORKSHOPS           
 
5662 MSSAA                       7101923 2010/09            535.00            535.00 SUMMER INSTITUTE REGIST          
 

ACCOUNT TOTAL          16,486.78
 

ORG 70237138TOTAL          16,486.78
 
70241166 SYS TEXT/SOFTWARE- RESERVE
01  -710-3-2410-166-00-00-0-5510  -
40248 CITIZENS BANK OF MASSACHUSET 7102443 2010/12            459.60            731.30 FY1O EXPENSES           
 

ACCOUNT TOTAL             459.60
 

ORG 70241166TOTAL             459.60
 
70248297 SYS TEXT/SOFTWARE/MEDIA - SPED
01  -720-3-2415-197-00-01-0-5510  -
3089 GENERAL BINDING CORP        7100979 2010/04             34.58             34.58 SUPPLIES           
 

ACCOUNT TOTAL              34.58
 

ORG 70248297TOTAL              34.58
 
70251097 SYS PPS PROF DEVELOPMENT
01  -700-3-2351-197-00-00-0-5218  -
62786 BEHAVIOR INTERVENTION SPECIA 7101671 2010/07            305.00            305.00 WORKSHOP REGISTRATION           
 
2074 THE EDUCATION COOPERATIVE   7102206 2010/11            175.00            175.00 WORKSHOP REGISTRATION           
 
2130 ACCEPT EDUCATION COLLABORATI 7102195 2010/11            260.00            260.00 WORKSHOP REGISTRATIONS           
 
42717 LINDAMOOD-BELL              7102009 2010/10            295.00            295.00 WORKSHOP REGISTRATION           
 

ACCOUNT TOTAL           1,035.00
 

ORG 70251097TOTAL           1,035.00
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70320000 SYS HEALTH SERVICES - NURSES
01  -700-3-3200-100-00-00-0-5124  -
1031 ENCUMBERED FUNDS SCHOOL     7102583 2010/12            105.00               .00 SUBS NURSE           
 

ACCOUNT TOTAL             105.00
 
01  -700-3-3200-100-00-00-0-5501  -
34057 SCHOOL HEALTH CORP          7102465 2010/12            215.00            215.00 SCALE           
34057 SCHOOL HEALTH CORP          7102466 2010/12             56.59             56.59 HEALTH SUPPLIES           

__________________
            271.59

 
2116 NATICK FOOD SERVICES        7102467 2010/12            110.00            110.00 5OZ CUPS           
 
1228 NATICK OUTDOOR STORE        7102468 2010/12            355.69            355.69 SUPPLIES           
 
50516 FOUR SEASONS                7102472 2010/12            446.00            446.00 MATERIALS           
 

ACCOUNT TOTAL           1,183.28
 

ORG 70320000TOTAL           1,288.28
 
70411000 SYS CUSTODIAL SERVICES
01  -700-3-4110-100-00-00-0-5587  -
42597 WELLESLEY TRUCKING SERV INC 7102381 2010/12            360.00            360.00 SERVICES FOR MAY AND JU          
 

ACCOUNT TOTAL             360.00
 

ORG 70411000TOTAL             360.00
 
70412000 SYS BUILDINGS-HEATING
01  -700-3-4120-100-00-00-0-5214  -
1497 NSTAR GAS                   7102376 2010/12          3,948.21          3,948.21 GAS BILLING FY10           
 
61036 SPARK ENERGY GAS LP         7102377 2010/12            698.75            698.75 GAS BILLING FY10           
 

ACCOUNT TOTAL           4,646.96
 

ORG 70412000TOTAL           4,646.96
 
70413000 SYS BUILDINGS-UTILITY SERVICES
01  -700-3-4130-100-00-00-0-5211  -
54035 TRANSCANADA POWER MARKETING 7102374 2010/12         26,814.42         26,814.42 ELECTRIC BILLING FY10           
 
1155 NSTAR ELECTRIC              7102375 2010/12         40,617.25         40,617.25 FY10 ELECTRIC BILLING           
 

ACCOUNT TOTAL          67,431.67
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12/30/2010 22:52    |TOWN OF NATICK |PG    21
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
01  -700-3-4130-100-00-00-0-5215  -
53707 GAIL BARBATO                7102414 2010/12             63.81             63.81 MAY & JUNE TELEPHONE RE          
 

ACCOUNT TOTAL              63.81
 

ORG 70413000TOTAL          67,495.48
 
70422000 SYS MAINTENANCE -BUILDINGS
01  -700-3-4220-100-00-00-0-5113  -
1031 ENCUMBERED FUNDS SCHOOL     7102584 2010/12          1,135.73               .00 ENC SUMM MAINT SALARIES          
 

ACCOUNT TOTAL           1,135.73
 
01  -700-3-4220-100-00-00-0-5202  -
1031 ENCUMBERED FUNDS SCHOOL     7102384 2010/12          9,950.00          9,950.00 DRIVEWAY REPAIRS MEMORI          
 
33258 THE NORTHERN CORP           7102385 2010/12          9,925.00          9,925.00 BATHROOM PARTITIONS, JO          
33258 THE NORTHERN CORP           7102386 2010/12          7,500.00          7,500.00 BATHROOM PARTITIONS, KE          

__________________
         17,425.00

 
63429 METROWEST SRGC INC          7102387 2010/12          9,972.00          9,972.00 PARKING AREA EXCAVATION          
 
1031 ENCUMBERED FUNDS SCHOOL     7102373 2010/12         22,245.49         22,245.49 MAINTENANCE SUPPLIES &           
 
42420 HOME DEPOT/GECF             7102378 2010/12          1,099.59          1,099.59 ACCT 6035322501632628           
 
26611 INTEGRATED PEST             7102379 2010/12          1,000.00          1,000.00 FY10 SERVICES           
 
60449 HOMETOWN PAINT & HARDWARE IN 7102380 2010/12            300.00            300.00 FY10 SUPPLIES           
 

ACCOUNT TOTAL          61,992.08
 

ORG 70422000TOTAL          63,127.81
 
70440908 SYS NETWORKING
01  -790-3-4400-108-00-00-0-5288  -
62994 WHALLEY COMPUTER ASSOC INC  7102401 2010/12            599.00            599.00 TECH EQUIPMENT           
 
60677 FLEXIBLE BUSINESS SYSTEMS IN 7101475 2010/06            300.00            300.00 ON-SITE SERVICE ENGINEE          
 

ACCOUNT TOTAL             899.00
 

ORG 70440908TOTAL             899.00
 
70740101 SYS EQUIPMENT-CLASSROOM
01  -710-3-7400-101-00-00-0-5853  -
63100 RISO INC                    7102575 2010/12         10,061.00         10,061.00 EQUIPMENT AND SUPPLIES           
 

ACCOUNT TOTAL          10,061.00
 

ORG 70740101TOTAL          10,061.00
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12/30/2010 22:52    |TOWN OF NATICK |PG    22
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
 
70931297 SYS TUITION - RESIDENTIAL
01  -720-3-9310-197-00-00-0-5355  -
62058 EAGLETON SCHOOL, INC        7100173 2010/01          2,641.20          2,641.20 OUT OF DISTRICT PROGRAM          
 

ACCOUNT TOTAL           2,641.20
 

ORG 70931297TOTAL           2,641.20
 
71221000 BH PRINCIPAL
01  -700-3-2210-100-01-01-0-5112  -
1031 ENCUMBERED FUNDS SCHOOL     7102585 2010/12          5,969.00               .00 BEN GATTO ENC SALARY           
 

ACCOUNT TOTAL           5,969.00
 

ORG 71221000TOTAL           5,969.00
 
72243101 BR GENERAL SUPPLIES-CLASSROOM
01  -710-3-2430-101-02-01-0-5510  -
50533 PYRAMID SCHOOL PRODUCTS     7102336 2010/12            183.52             48.08 SUPPLIES           
 
35484 SCHOOL SPECIALTY INC        7101825 2010/09            371.47            371.47 STUDENT PLANNERS           
 
47267 CASCADE SCHOOL SUPPLIES     7102340 2010/12            100.93            100.93 SUPPLIES           
 
36765 OFFICE DEPOT                7102341 2010/12              4.20              4.20 SUPPLIES           
 
50533 PYRAMID SCHOOL PRODUCTS     7102342 2010/12             30.67             30.67 SUPPLIES           
 
35158 W B MASON                   7102343 2010/12              3.39              3.39 SUPPLIES           
 
50533 PYRAMID SCHOOL PRODUCTS     7102352 2010/12             69.47             69.47 SUPPLIES           
 
35158 W B MASON                   7102354 2010/12             50.26             50.26 SUPPLIES           
35158 W B MASON                   7102355 2010/12             21.59             21.59 SUPPLIES           
35158 W B MASON                   7102356 2010/12              9.70              9.70 SUPPLIES           
35158 W B MASON                   7102360 2010/12            111.84            111.84 SUPPLIES           

__________________
            193.39

 
11677 THE TREE HOUSE              7102361 2010/12             86.58             86.58 SUPPLIES           
 
50533 PYRAMID SCHOOL PRODUCTS     7102363 2010/12             61.31             61.31 SUPPLIES           
 
42130 GA BIANCO & SONS INC        7102364 2010/12             43.54             43.54 SUPPLIES           
 
47267 CASCADE SCHOOL SUPPLIES     7102365 2010/12            218.40            218.40 SUPPLIE           
 
35158 W B MASON                   7102311 2010/12             25.96             25.96 CALENDARS           
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12/30/2010 22:52    |TOWN OF NATICK |PG    23
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
50605 BAYSTATE ENVELOPE           7102312 2010/12             59.28             59.28 BUSINESS ENVELOEPS           
 
35158 W B MASON                   7102317 2010/12             11.18             11.18 SUPPLIES           
35158 W B MASON                   7102318 2010/12             29.12             29.12 SUPPLIES           

__________________
             40.30

 
50533 PYRAMID SCHOOL PRODUCTS     7102319 2010/12            152.16            152.16 SUPPLIES           
 
47267 CASCADE SCHOOL SUPPLIES     7102320 2010/12            127.70            127.70 SUPPLIES           
 
36765 OFFICE DEPOT                7102322 2010/12             81.90             81.90 SUPPLIES           
 
35158 W B MASON                   7102323 2010/12            111.94            111.94 SUPPLIES           
35158 W B MASON                   7102324 2010/12             90.58             90.58 SUPPLIES           

__________________
            202.52

 
50533 PYRAMID SCHOOL PRODUCTS     7102327 2010/12            309.43            309.43 SUPPLIES           
 
35158 W B MASON                   7102332 2010/12              1.49              1.49 SUPPLIES           
 
50533 PYRAMID SCHOOL PRODUCTS     7102333 2010/12             74.25             74.25 SUPPLIES           
 
35158 W B MASON                   7102335 2010/12             18.36             18.36 SUPPLIES           
 
36765 OFFICE DEPOT                7102338 2010/12             58.80             58.80 SUPPLIES           
 
35158 W B MASON                   7102339 2010/12             13.77             13.77 SUPPLIES           
 

ACCOUNT TOTAL           2,532.79
 

ORG 72243101TOTAL           2,532.79
 
72243102 BR GENERAL SUPPLIES ART
01  -710-3-2430-102-02-01-0-5510  -
1870 QUILL CORPORATION           7102346 2010/12             31.92             31.92 SUPPLIES           
 
50533 PYRAMID SCHOOL PRODUCTS     7102349 2010/12            130.88            130.88 SUPPLIES           
 

ACCOUNT TOTAL             162.80
 

ORG 72243102TOTAL             162.80
 
72248160 BR INSTRUC MATERIALS-PHOTOCOPY
01  -710-3-2415-160-02-01-0-5343  -
37596 IKON OFFICE SOLUTIONS       7102310 2010/12            182.00            182.00 COMPY CENTER JOBS           
 

ACCOUNT TOTAL             182.00
 

ORG 72248160TOTAL             182.00
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YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
74243101 JO GENERAL SUPPLIES-CLASSROOM
01  -710-3-2430-101-04-01-0-5510  -
36765 OFFICE DEPOT                7101909 2010/09             76.32             76.32 SUPPLIES           
 

ACCOUNT TOTAL              76.32
 

ORG 74243101TOTAL              76.32
 
75241101 LJ TEXT/SOFTWARE CLASSROOM
01  -710-3-2410-101-05-01-0-5510  -
36061 BARNES & NOBLE INC          7102028 2010/10            350.00            350.00 BOOKS           
 

ACCOUNT TOTAL             350.00
 

ORG 75241101TOTAL             350.00
 
75243190 LJ GENERAL SUPPLIES - LIBRARY
01  -710-3-2430-190-05-01-0-5580  -
12898 NATIONAL WILDLIFE FEDERATION 7102493 2010/12             29.90             14.95 SUBSCRIPTIONS           
 
53974 WELLESLEY BOOKSMITH         7102491 2010/12            600.00            600.00 BOOKS           
 
20195 SPORTS ILLUSTRATED FOR KIDS 7102492 2010/12             31.96             31.96 SUBSCRIPTION           
 

ACCOUNT TOTAL             661.86
 

ORG 75243190TOTAL             661.86
 
75244115 LJ INSTRUC SERV - FIELD TRIPS
01  -710-3-2440-115-05-01-0-5510  -
1954 MICHAEL J. CONNOLLY & SONS, 7102444 2010/12             58.12             58.12 YEAR END FIELD TRIPS           
 

ACCOUNT TOTAL              58.12
 

ORG 75244115TOTAL              58.12
 
76221000 MM PRINCIPAL
01  -700-3-2210-100-06-01-0-5112  -
1031 ENCUMBERED FUNDS SCHOOL     7102586 2010/12         12,783.36               .00 ENC B MCCLOSKY CONTRACT          
 

ACCOUNT TOTAL          12,783.36
 

ORG 76221000TOTAL          12,783.36
 
76242101 MM INSTRUC EQUIPMENT-CLASSROOM
01  -710-3-2420-101-06-01-0-5853  -
52288 MONITOR EQUIPMENT CO INC    7102450 2010/12            588.62            588.62 TABLES           
 
22671 VALLEY COMMUNICATIONS SYSTEM 7102425 2010/12            570.00            570.00 AV NOTEBOOK & PROJECTOR          
 

ACCOUNT TOTAL           1,158.62
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YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________

ORG 76242101TOTAL           1,158.62
 
76243101 MM GENERAL SUPPLIES-CLASSROOM
01  -710-3-2430-101-06-01-0-5510  -
35484 SCHOOL SPECIALTY INC        7102426 2010/12            538.65            538.65 MATERIALS           
 

ACCOUNT TOTAL             538.65
 

ORG 76243101TOTAL             538.65
 
77221000 KN PRINCIPAL
01  -700-3-2210-100-07-05-0-5112  -
1031 ENCUMBERED FUNDS SCHOOL     7102587 2010/12          7,599.92               .00 ENC M HATT SALARY           
 

ACCOUNT TOTAL           7,599.92
 
01  -700-3-2210-100-07-05-0-5421  -
7249 VOORHEES COMMUNICATION      7102429 2010/12            500.00            500.00 MOTOROLA CP100           
 

ACCOUNT TOTAL             500.00
 

ORG 77221000TOTAL           8,099.92
 
77237138 KN PROFESSIONAL DEVELOPMENT
01  -710-3-2357-138-07-05-0-5218  -
49488 MIDDLESEX PARTNERSHIPS FOR Y 7101124 2010/04            100.00            100.00 CONFERENCE REGISTRATION          
 

ACCOUNT TOTAL             100.00
 

ORG 77237138TOTAL             100.00
 
77243101 KN GENERAL SUPPLIES-CLASSROOM
01  -710-3-2430-101-07-05-5-5510  -
35158 W B MASON                   7102243 2010/11            195.01            195.01 SUPPLIES           
 
50533 PYRAMID SCHOOL PRODUCTS     7102246 2010/11             66.60             66.60 SUPPLIES           
 

ACCOUNT TOTAL             261.61
 

ORG 77243101TOTAL             261.61
 
77248142 KN INSTRUC MATERIALS-GRADE 5
01  -710-3-2415-142-07-05-0-5510  -
40545 KIDS DISCOVER               7101763 2010/08            140.00            140.00 MATERIALS           
 

ACCOUNT TOTAL             140.00
 

ORG 77248142TOTAL             140.00
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____________________________________________________________________________________________________________________________________
78221000 WL PRINCIPAL
01  -700-3-2210-100-08-05-0-5112  -
1031 ENCUMBERED FUNDS SCHOOL     7102588 2010/12         14,108.00               .00 N CARNEY & S KENNY CONT          
 

ACCOUNT TOTAL          14,108.00
 

ORG 78221000TOTAL          14,108.00
 
78225908 WL BUILDING TECHNOLOGY
01  -790-3-2250-108-08-05-6-5853  -
37074 CDW GOVERNMENT INC.         7102406 2010/12            481.38            481.38 ZEN MOZAIC           
 
10840 APPLE COMPUTER INC          7102434 2010/12         10,646.50         10,646.50 TECH EQUIPMENT           
 

ACCOUNT TOTAL          11,127.88
 

ORG 78225908TOTAL          11,127.88
 
78237138 WL PROFESSIONAL DEVELOPMENT
01  -710-3-2357-138-08-05-0-5218  -
2074 THE EDUCATION COOPERATIVE   7101508 2010/06            350.00            350.00 WORKSHOP REGISTRATION           
 

ACCOUNT TOTAL             350.00
 

ORG 78237138TOTAL             350.00
 
78241110 WL TEXT/SOFTWARE ENGLISH
01  -710-3-2410-110-08-05-5-5510  -
53974 WELLESLEY BOOKSMITH         7102247 2010/11            479.89            479.89 MATERIALS           
 

ACCOUNT TOTAL             479.89
 

ORG 78241110TOTAL             479.89
 
78241136 WL TEXT/SOFTWRE/MEDIA SOC STUD
01  -710-3-2410-136-08-05-5-5510  -
40189 TIME FOR KIDS               7101606 2010/07            105.00            105.00 MATERIALS           
 

ACCOUNT TOTAL             105.00
 

ORG 78241136TOTAL             105.00
 
78242101 WL INSTRUC EQUIPMENT-CLASSROOM
01  -710-3-2420-101-08-05-0-5853  -
58157 EXPERT LASER SERVICES INC   7102231 2010/11             55.00             55.00 YEAR-END EXPENSES           
 
35484 SCHOOL SPECIALTY INC        7102435 2010/12            551.52            551.52 MARKERBOARD & TACKBOARD          
 
35007 EQUIPMENT ENVIRONMENTS      7102489 2010/12          2,359.00          2,359.00 DESKS AND CHAIRS           
 

ACCOUNT TOTAL           2,965.52
 

FY 2012 Preliminary Budget Page A.167 January 1, 2011

http://DashboardServerIP:55000/views/PassThru.aspx?-E=mncpn8uXuLAccV/b7PYy1nybLAXTCN08aS88tpGehtDM9j%2BDtVob1KAUu8Yb0WSU
http://DashboardServerIP:55000/views/PassThru.aspx?-E=VPW5T0nx8Yz0GKxsAwUjIs5rsttaaklUrKglB9L5d/8=
http://DashboardServerIP:55000/views/PassThru.aspx?-E=RDMj9%2BVzM6w36NbeuMg4HEdeQ2%2BdwCNaRfZcAHjeOJnoleexUWTMTJR6eVu04ARf
http://DashboardServerIP:55000/views/PassThru.aspx?-E=zPkLI5pNVCoOeeaPaYBERP7aJHjFgJFN0JW/QdXQXBoqINGafIldkfNkiFrljzQo
http://DashboardServerIP:55000/views/PassThru.aspx?-E=XvNMO1bLHcky4qkwHv3ice5xnwt6sTd/Tv7cHtEfNLrwKs77x8ftb%2B40wwuvbfMk
http://DashboardServerIP:55000/views/PassThru.aspx?-E=YDbiDBPHHOTgkxE9MyJSv0QRVp6NvMnqJQCWjBSNeoNihe7ll%2Bmnlel7kHa1Ruoz
http://DashboardServerIP:55000/views/PassThru.aspx?-E=t6GlAriasFYlEGngk08m21ODplIRtGE1t9Ke3BRgVOLEsi0wfA/FtS74OE3LINZs
http://DashboardServerIP:55000/views/PassThru.aspx?-E=RW/jYC6pehUaJjDYuLbxYNdifqgkPUE7UdJ9QqJdtKN6MC/FxTgSRBP7BjTx5A/w
http://DashboardServerIP:55000/views/PassThru.aspx?-E=ADz0R9pzFYuFq6j3UGxRlJcX9HNuQUxWrk3W3SxBuHyZ3RBkDNonYRhlORsBZ3f3
http://DashboardServerIP:55000/views/PassThru.aspx?-E=xMKWdN/CTyeIPdIAQYrNNVVjMBuS4At5zQBb4Fqv7Mk=
http://DashboardServerIP:55000/views/PassThru.aspx?-E=M0qid4hM/X8C92SVuFk5Ky17z2q4xYspJr1%2BJvj6vsBO/AGCXQEJQyoCLKmjl%2BcY
http://DashboardServerIP:55000/views/PassThru.aspx?-E=/Xy9o9GF5WmwQK7HI/B14X%2Bg8b1HUt3K1Bx4zqDl1p0scDBvhkRmDl%2Bsg7FLee1s
http://DashboardServerIP:55000/views/PassThru.aspx?-E=WvD495EEGdzEQct/kAmccnX2T/7xF5DJPmQTJ1rrA5xU7MPeqfUQ2l16OGqAbGAP
http://DashboardServerIP:55000/views/PassThru.aspx?-E=rGKifS44nqcy4HBxTHiZobkpsE%2B7rB/fVNcnmTkOoffTF7r2GnkJEvnvo8ZOsvzR
http://DashboardServerIP:55000/views/PassThru.aspx?-E=EeK2L6JX1qd9K2TIR8dmwfDemVNyvT3MWPqMnKppX2mCzAhV5MiTGSr7GxzTOqim
http://DashboardServerIP:55000/views/PassThru.aspx?-E=5wW6ozxtbE32gAKdOHFaR/s/aVxylvtQMmzagqJRPrbcV2jXphWK46XHEF0HVcpm
http://DashboardServerIP:55000/views/PassThru.aspx?-E=nh%2B8JC83ye6nahjT70R1YTl66/4lhBMHzP2dMT2maRA9qkKDD4VBSqvfTb9x%2B8iX
http://DashboardServerIP:55000/views/PassThru.aspx?-E=n7Ze7tv%2BWXh2iR6GnHLEjc6Mr8mKZN9SRi1cHp2JUCIPFVGwulE139QukEh7TgE0
http://DashboardServerIP:55000/views/PassThru.aspx?-E=VUBpKKFOfjZ/8gIkPvZZj2zM3tIWS6OTdQFV9Y50Vp40Z3Yb%2B2laViqD8XcYrPMp
http://DashboardServerIP:55000/views/PassThru.aspx?-E=5Ya09YyvqZWc73WFmgdrPKUlqE8CSFcTEkFoCqBu9Fg6j8ZGvCcPhkNhQrcsse2x
http://DashboardServerIP:55000/views/PassThru.aspx?-E=LqjNBDYsoNtmhsiwRiRlZRBo42M3IYXHIxd0qxe38ReQwybXhMQFJLi0ZFVgnSRH
http://DashboardServerIP:55000/views/PassThru.aspx?-E=WhkzHouPyDZDQNqtFbfTWgowcn31HClthtTpGMSZ/SV4/TkNKLBg7IvMf5D2W8b/
http://DashboardServerIP:55000/views/PassThru.aspx?-E=YgjRdJfLRedFWHx1XJOPnkYKvxqLDmNVeQ0Zsbm%2BV1jmAunYeJRIGr0wA0nme/45
http://DashboardServerIP:55000/views/PassThru.aspx?-E=Gaqpgt8eUENV20rhHtxdaqO0nHcn/ETodle2WTL2VUXFVd2KMrYrJCwPchrTDhqN


 
 
 

12/30/2010 22:52    |TOWN OF NATICK |PG    27
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YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________

ORG 78242101TOTAL           2,965.52
 
78243101 WL GENERAL SUPPLIES-CLASSROOM
01  -710-3-2430-101-08-05-5-5510  -
39692 LEARNING TREE STORE         7102251 2010/11            554.40            554.40 PLAN BOOKS           
 

ACCOUNT TOTAL             554.40
 

ORG 78243101TOTAL             554.40
 
78248120 WL INSTRUC MATERIALS - TECH ED
01  -710-3-2415-120-08-05-0-5510  -
49268 COMMERCIAL SCREEN SUPPLY    7102191 2010/11            230.97            230.97 SUPPLIES           
 
42420 HOME DEPOT/GECF             7102298 2010/11            269.10            269.10 MATERIALS           
 

ACCOUNT TOTAL             500.07
 

ORG 78248120TOTAL             500.07
 
78248126 WL INSTRUC MATERIALS - MUSIC
01  -710-3-2415-126-08-05-0-5510  -
22671 VALLEY COMMUNICATIONS SYSTEM 7102402 2010/12            307.23            307.23 WIRELESS MICROPHONE           
 
7553 J W PEPPER & SON INC        7102018 2010/10             38.90             38.90 MUSIC MATERIALS           
 

ACCOUNT TOTAL             346.13
 

ORG 78248126TOTAL             346.13
 
78248136 WL INSTRUC MAT-SOCIAL STUDIES
01  -710-3-2415-136-08-05-0-5510  -
36765 OFFICE DEPOT                7101951 2010/09             89.99             89.99 SUPPLIES           
 

ACCOUNT TOTAL              89.99
 

ORG 78248136TOTAL              89.99
 
78248297 WL INSTRUC MATERIALS-SPED
01  -720-3-2415-197-08-05-0-5510  -
24632 EVAN MOOR                   7102262 2010/11             29.99             29.99 MATERIALS           
 

ACCOUNT TOTAL              29.99
 

ORG 78248297TOTAL              29.99
 
78271194 WL GUIDANCE
01  -710-3-2710-194-08-05-0-5510  -
48275 RPJ ASSOCIATES INC          7102430 2010/12            400.00            400.00 YOUTH T-SHIRTS           
 

ACCOUNT TOTAL             400.00
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YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________

ORG 78271194TOTAL             400.00
 
79221000 HS PRINCIPAL
01  -700-3-2210-100-09-12-0-5112  -
1031 ENCUMBERED FUNDS SCHOOL     7102589 2010/12          7,714.54               .00 Z GALVIN CONTRACT SALAR          
 

ACCOUNT TOTAL           7,714.54
 
01  -700-3-2210-100-09-12-0-5421  -
36765 OFFICE DEPOT                7102291 2010/11            200.00            200.00 OFFICE SUPPLIES           
 
24953 PAULA HOMER                 7102404 2010/12            241.00            241.00 END OF THE YEAR PLAQUES          
 

ACCOUNT TOTAL             441.00
 

ORG 79221000TOTAL           8,155.54
 
79241110 HS TEXT/SOFTWARE - ENGLISH
01  -710-3-2410-110-09-12-0-5510  -
3628 FOLLETT EDUCATIONAL SERV    7102453 2010/12          1,273.30          1,273.30 ENGLISH MATERIALS           
3628 FOLLETT EDUCATIONAL SERV    7102284 2010/11          1,780.70          1,780.70 ENGLISH MATERIALS           

__________________
          3,054.00

 
ACCOUNT TOTAL           3,054.00

 
ORG 79241110TOTAL           3,054.00

 
79241114 HS TEXT/SOFTWARE - WORLD LANG
01  -710-3-2410-114-09-12-0-5510  -
17479 EMC PUBLISHING              7102513 2010/12          1,644.40          1,644.40 LANGUAGE MATERIALS           
 

ACCOUNT TOTAL           1,644.40
 

ORG 79241114TOTAL           1,644.40
 
79241118 HS TEXT/SOFTWARE - CONS SCIENC
01  -710-3-2410-118-09-12-0-5510  -
35158 W B MASON                   7102449 2010/12              2.94              2.94 SUPPLIES           
 

ACCOUNT TOTAL               2.94
 

ORG 79241118TOTAL               2.94
 
79241132 HS TEXT/SOFTWARE READING
01  -710-3-2410-132-09-12-0-5510  -
11677 THE TREE HOUSE              7102273 2010/11            113.60            113.60 SUPPLIES           
 

ACCOUNT TOTAL             113.60
 

ORG 79241132TOTAL             113.60
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YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
79243190 HS GENERAL SUPPLIES - LIBRARY
01  -710-3-2430-190-09-12-0-5580  -
57078 FOLLETTE LIBRARY RESOURCES  7102118 2010/10             43.83             43.83 BOOKS           
 
39609 ME SHARPE INC               7102427 2010/12            375.00            375.00 ONLINE SUBSCRIPTIONS           
 
39958 SALEM PRESS                 7102428 2010/12            294.00            294.00 ONLINE SUBSCRIPTION           
 

ACCOUNT TOTAL             712.83
 

ORG 79243190TOTAL             712.83
 
79244115 HS INSTRUC SERV - FIELD TRIPS
01  -710-3-2440-115-09-12-0-5510  -
1954 MICHAEL J. CONNOLLY & SONS, 7102293 2010/11            600.00            600.00 FIELD TRIPS           
 

ACCOUNT TOTAL             600.00
 

ORG 79244115TOTAL             600.00
 
79244164 HS INSTRUC SERV-GRADUATION
01  -710-3-2440-164-09-12-0-5510  -
4924 JOSTEN'S INC                7102300 2010/12             89.86             89.86 DIPLOMAS, CERTIFICATES           
 

ACCOUNT TOTAL              89.86
 

ORG 79244164TOTAL              89.86
 
79248102 HS INSTRUC MATERIALS - ART
01  -710-3-2415-102-09-12-0-5510  -
35158 W B MASON                   7102296 2010/11            247.90            247.90 PAPER           
 
47267 CASCADE SCHOOL SUPPLIES     7102396 2010/12             27.30             27.30 SUPPLIES           
 
11677 THE TREE HOUSE              7102397 2010/12            159.25            159.25 SUPPLIES           
 
35158 W B MASON                   7102395 2010/12              5.00              5.00 SUPPLIES           
 

ACCOUNT TOTAL             439.45
 

ORG 79248102TOTAL             439.45
 
79248114 HS INSTRUC MAT-WORLD LANGUAGES
01  -710-3-2415-114-09-12-0-5510  -
35158 W B MASON                   7102301 2010/12             14.30             14.30 SUPPLIES           
35158 W B MASON                   7102268 2010/11          1,252.24          1,252.24 SUPPLIES           

__________________
          1,266.54

 
ACCOUNT TOTAL           1,266.54

 
ORG 79248114TOTAL           1,266.54
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12/30/2010 22:52    |TOWN OF NATICK |PG    30
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
 
79248128 HS INSTRUC MATERIALS - PHYS ED
01  -710-3-2415-128-09-12-0-5510  -
35158 W B MASON                   7102296 2010/11            247.90            247.90 PAPER           
 

ACCOUNT TOTAL             247.90
 

ORG 79248128TOTAL             247.90
 
79248136 HS INSTRUC MAT-SOCIAL STUDIES
01  -710-3-2415-136-09-12-0-5510  -
1895 SOCIAL STUDIES SCH SERV     7102497 2010/12            302.03            302.03 SOCIAL STUDIES MATERIAL          
 

ACCOUNT TOTAL             302.03
 

ORG 79248136TOTAL             302.03
 
79248160 HS INSTRUC MATERIALS-PHOTOCOPY
01  -710-3-2415-160-09-12-0-5343  -
58157 EXPERT LASER SERVICES INC   7102290 2010/11            656.10            656.10 TONER AND REPAIRS           
 

ACCOUNT TOTAL             656.10
 

ORG 79248160TOTAL             656.10
 
79248897 ACHIEVE INSTRUC MATERIALS
01  -780-3-2415-197-09-12-0-5510  -
40248 CITIZENS BANK OF MASSACHUSET 7102443 2010/12            153.00            731.30 FY1O EXPENSES           
 
36765 OFFICE DEPOT                7102370 2010/12            228.89            228.89 SUPPLIES           
 
45302 JORDAN'S FURNITURE          7102439 2010/12          2,604.00          2,604.00 FURNITURE FOR ACHIEVE P          
 
40355 PCI EDUCATIONAL PUBL        7102440 2010/12            359.55            359.55 MATERIALS           
 

ACCOUNT TOTAL           3,345.44
 

ORG 79248897TOTAL           3,345.44
 
79271194 HS GUIDANCE
01  -710-3-2710-194-09-12-0-5510  -
7199 COLLEGE BOARD               7101936 2010/09            420.00            420.00 GUIDANCE MATERIALS           
 

ACCOUNT TOTAL             420.00
 

ORG 79271194TOTAL             420.00
 
79351181 HS ATHLETIC SERV-ADMINISTRATIO
01  -710-3-3510-181-09-12-0-5112  -
1031 ENCUMBERED FUNDS SCHOOL     7102590 2010/12          7,211.16               .00 SALARY CONTRACT T LAMB           
 

ACCOUNT TOTAL           7,211.16
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12/30/2010 22:52    |TOWN OF NATICK |PG    31
kkucala             |PURCHASE ORDERS BY GL ACCOUNT |poglacct

 
YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________
 

ORG 79351181TOTAL           7,211.16
 
79352172 HS STUDENT ACTIVITIES/CLUB
01  -710-3-3520-172-09-12-0-5486  -
1954 MICHAEL J. CONNOLLY & SONS, 7102289 2010/11            890.00            890.00 SPEECH TEAM TRIP           
 

ACCOUNT TOTAL             890.00
 

ORG 79352172TOTAL             890.00
 
 
====================================================================================================================================

FUND 01  GENERAL FUND TOTAL:       1,766,927.55
====================================================================================================================================
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YEAR/PERIOD: 2010/13                                                   

 
ACCOUNT/VENDOR PO YEAR/PER OPEN LINE AMT OPEN PO AMT DESCRIPTION       
 
____________________________________________________________________________________________________________________________________

 
 

====================================================================================================================================
REPORT PO TOTALS:       1,766,927.55

====================================================================================================================================
 

                                          ** END OF REPORT - Generated by Karen Kucala **                                           
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