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Town of Natick

Home of Champions

Department: Natick Public Schools

To: Town Meeting Members
From: Dr. Peter Sanchioni, Superintendent of Schools

| am pleased to submit the FY 13 Budget Request for the Natick School Department. The request
represents level educational services to approximately 4,900 students, maintaining existing staff,
meeting all mandated educational requirements, provide students with safe and reliable
transportation and operate and maintain eight buildings as efficiently as possible while creating a safe
and welcoming environment.

The major factors contributing to the decrease of .4% from FY 12 budget include the reorganization of
the Custodial salary budget to the new shared Town-wide department, the loss of the Federal
EdUJobs Grant , contractually obligated salary adjustments with our various bargaining units and the
addition of 9 staff positions in order to maintain optimal class sizes in response to a continued
increase in student enroliment .

Sincerely,

Peter Sanchioni, Ph. D.
Superintendent of Schools

Appropriation Summary

2010 2011 2012 2013 2012 vs. 2013
Actual Actual Appropriation | Appropriation S %
Personnel Services
[Total Personnel Services 35,769,657 36,350,100  38,113,457|  37,422,067| -691,390 -1.8%
Expenses
[Total Other Expenses | 12,296,215 | 11,849,122 | 13,422,472 13,557,352 | 134,881 1.0%
less Offsets (6,296,772) (4,915,997)  (5,129,791)  (4,778,905) 350,885 -6.8%

Total Natick Public Schools 41,769,100 43,283,226 46,406,138 46,200,514 -205,624
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Town of Natick

Home of Champions

Department: Natick Public Schools

Enrollment Data

Natick K-12 Enrollment
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Staffing Summary 2009 2010 2011 2012 2013
School Staff (in FTE's)

Elementary Classroom Teachers 113.0 111.1 108.5 109.7 112.6
Middle School Classroom Teachers 91.8 92.4 92.9 94.2 96.8
High School Classroom Teachers 76.4 77.8 78.6 79.2 81.6
High School Department Heads 4.8 4.2 4.2 4.2 4.2
Middle School Department Heads 2.0 2.0 2.0 2.0 2.0
Librarians & Assistants 12.0 12.0 12.0 12.0 12.0
Special Education Teachers 58.4 58.9 56.8 56.8 56.8
Guidance Counselors/Psychologists 21.0 20.2 22.4 234 23.6
Nurses 8.8 8.8 8.8 9.3 9.3
Medical & Therapeutics Services 15.3 16.5 16.7 16.7 13.6
Paraprofessionals 72.0 72.3 76.4 83.5 87.5
Custodians / Maintenance Personnel 39.0 38.0 37.0 37.0 0.0
Administrative & Clerical Staff 22.6 21.5 22.0 22.5 22.5
Sub-Total - School Staff 537.1 535.7 538.3 550.5 522.5
Administrative Staff (in FTE's)

Principals & Vice Principals 13.2 14.0 14.0 14.0 14.0
District-Wide Administration 5.0 5.0 5.0 5.0 5.0
District - Wide Instruction 4.0 4.2 4.2 4.2 4.2
District-Wide Admin and Finance 12.0 12.0 12.0 12.0 12.0
Information Technology 8.0 10.0 9.0 11.0 11.0
Sub-Total- Administrative Staff 42.2 45.2 44.2 46.2 46.2

Grand Total
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Town of Natick

Home of Champions

Department: Natick Public Schools

Compensation 2010 2011 2012 2013 2012 vs. 2013
Actual Actual Appropriation | Appropriated S %
School Committee (1100) 3,900 3,033 4,650 4,650 0| 0.0%
Superintendent & Other District Leadership (1200) 650,124 994,897 1,035,428 1,190,458 155,030 | 15.0%
Finance and Administrative Services (1400) 540,925 571,124 587,281 585,484 (1,797)] -0.3%
Technology Services (1450) 630,176 576,747 708,843 720,285 11,442 1.6%
Sub-total District. Leader. & Admin. 1,825,125 2,145,801 2,336,202 2,500,877 164,675 7.0%
District Wide Academic Leadership (2100) 449,741 425,181 438,033 455,586 17,553 4.0%
Principal / Building Leadership (2200) 2,562,567 2,699,348 2,897,434 2,837,914 (59,520)| -2.1%
Instruction -Teaching Services (2300) 22,537,246 22,724,832 23,803,911 24,389,094 585,182 2.5%
Medical / Therapeutic Services (2320) 1,155,438 1,060,477 1,134,899 1,184,923 50,024 4.4%
Non-Clerical Paraprofessionals (2330) 1,702,208 1,872,952 1,955,892 2,185,508 229,617 | 11.7%
Librarians and Media Center Directors (2340) 372,303 371,179 397,394 405,545 8,151 2.1%
Professional Development (2350) 22,764 28,000 26,357 28,000 1,643 6.2%
Guidance, Counseling and Testing Services (2700) 1,247,239 1,224,548 1,284,214 1,273,365 (10,849)| -0.8%
Psychological Services (2800) 721,586 633,220 651,092 701,896 50,804 7.8%
Sub-total Instructional Services 30,771,092 31,039,737 32,589,226 33,461,831 872,605 2.7%
Attendance and Parent Liaison Services (3100) 481 1,283 0 0 0
Health Services (3200) 629,123 621,396 632,248 723,890 91,642 | 14.5%
Transportation Services (3300) 48,549 49,458 51,010 50,815 (195) -0.4%
Athletic Program (3510) 521,960 523,863 526,083 530,163 4,080 | 0.8%
Other Student Activities (3520) 161,205 159,642 154,491 154,491 0| 0.0%
Sub-total Student Services 1,361,318 1,355,642 1,363,832 1,459,359 95,527 7.0%
Custodial Services (4110) 1,812,122 1,808,920 1,824,197 0 -100.0%
Sub-total Operations & Maintenance 1,812,122 1,808,920 1,824,197 0 -100.0%
Total Personnel Services 35,769,657 36,350,100 38,113,457 37,422,067 | (691,390)| -1.8%
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Town of Natick

Home of Champions

Department: Natick Public Schools

Other Expenses 2010 2011 2012 2013 2012 vs. 2013
Actual Actual Appropriation | Appropriated S %
School Committee (1100) 17,599 17,171 16,750 17,000 250 1.5%
Superintendent & Asst. Superintendent (1200) 38,861 60,473 84,460 93,870 9,410 | 11.1%
Finance and Administrative Services (1400) 162,126 187,523 182,871 175,493 (7,378)| -4.0%
Legal Services (1430) 142,898 50,287 43,003 43,003 0| 0.0%
Technology Services (1450) 444,247 679,149 408,697 297,138 (111,559)| -27.3%
Sub-total District. Leader. & Admin. 805,731 994,603 735,781 626,504 (109,277)| -14.9%
District Wide Academic Leadership (2100) 5,228 5,304 5,345 5,345 0| 0.0%
Principal / Building Leadership (2200) 49,443 47,953 49,694 49,162 (532)] -1.1%
Medical / Therapeutic Services (2320) 242,057 269,919 324,508 266,182 (58,327)| -18.0%
Librarians and Media Center Directors (2340) 27,367 39,262 41,904 87,038 45,134 | 107.7%
Professional Development (2350) 294,782 301,876 290,305 293,635 3,330 1.1%
Instructional Materials & Equipment (2400) 1,216,793 992,288 938,478 1,108,023 169,544 | 18.1%
Guidance, Counseling and Testing Services (2700) 46,390 51,113 52,209 72,278 20,069 | 38.4%
Psychological Services (2800) 5,778 199 0 0 0
Sub-total Instructional Services 1,887,839 1,707,914 1,702,444 1,881,662 179,219 | 10.5%
Transportation Services (3300)
Cost of Regular Education Buses 1,012,899 1,082,114 1,118,114 36,000 3.3%
Transportation for Homeless Families 23,883 52,000 50,000 (2,000)| -3.8%
Special Needs -In Town Other 511,845 560,718 601,019 369,371 (231,648) | -38.5%
Special Needs -Out of Town Other 639,636 652,031 655,000 675,000 20,000 3.1%
Sub-total Transportation Services (3300) 2,164,380 1,236,632 2,390,133 2,212,485 (177,648)| -7.4%
Attendance and Parent Liaison Services (3100) 0 0 3,000 3,000 0| 0.0%
Health Services (3200) 23,194 22,594 24,200 24,147 (53)] -0.2%
Athletic Program (3510) 131,386 125,811 110,000 130,000 20,000 18.2%
Other Student Activities (3520) 2,707 3,000 8,761 8,729 (32)| -0.4%
Sub-total Student Services 157,287 151,405 145,961 165,876 19,915 13.6%
Custodial Services (4110) 126,565 115,991 115,000 115,000 0| 0.0%
Fuel for heating of buildings (4120) 540,190 662,516 691,250 445,700 (245,550)| -35.5%
Electricity (4130) 665,155 758,143 782,464 802,388 19,924 | 2.5%
Telephone (4140) 72,064 80,390 75,000 75,000 0| 0.0%
Building Repairs (4220) 488,577 508,980 462,000 462,000 0| 0.0%
Vehicle Maintenance Other (4230) 10,833 13,616 8,000 8,000 0 0.0%
Network and Telecommunications (4400) 173,423 187,357 216,409 374,998 158,589 | 73.3%
Sub-total Operations & Maintenance 2,076,806 2,326,993 2,350,123 2,283,086 (67,037)] -2.9%
Employer Retirement Contributions (5100) 100,340 118,635 109,806 116,073 6,266 5.7%
Insurance for Active Employees (5200) 90,060 37,196 35,156 36,578 1,422 4.0%
Community Services (6000) 203,870 150,684 142,191 241,851 99,660 | 70.1%
Asset Acquisition & Improvement 0 30,948 0 0 0
Sub-total Above 4 Items 394,271 337,463 287,153 394,502 107,349 | 37.4%
Vocational Education Tuition 41,354 57,902 43,872 23,033 (20,839)| -47.5%
SPED Out of District Tuitions 4,768,548 5,036,211 5,767,005 5,970,204 203,199 3.5%
Sub-total Programs with Other School Districts 4,809,902 5,094,113 5,810,877 5,993,237 182,360 3.1%
Total Other Expenses 12,296,215 11,849,122 13,422,472 13,557,352 134,881 1.0%
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Town of Natick

Home of Champions

Department: Natick Public Schools

Total Gross School Budget

2010
Actual

48,065,872

2011
Actual

48,199,222

2012
Appropriation
51,535,929

2013
Appropriated
50,979,420

2012 vs
$
(556,509)

. 2013
%

Offsets

Less: Town Transportation Subsidy (311,185) (320,522) (330,137) (340,041) (9,904) | 3.0%
Less: Bus Fee Offset (264,575) (274,352) (270,000) (270,000) 0 0.0%
Less: Circuit Breaker Offset (1,545,367) (877,457) (1,959,598) (2,011,528) (51,930)| 2.7%
Less: Edu Jobs Grant (518,585) 518,585

Less: Federal and State Grants (2,219,002) (2,124,011) (2,051,471) (2,157,336)| (105,866)| 5.2%
Less: ARRA Offset (1,956,643) (1,319,655) 0

Total Offsets (6,296,772) (4,915,997) (5,129,791) (4,778,905)| 350,885 | -6.8%

Total NET School Budget Appropriations

41,769,100

43,283,226

46,406,138

46,200,514

(205,624)
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Town of Natick

Home of Champions

Department: Natick Public Schools Line-Item Detail

Narrative:

DISTRICT LEADERSHIP & ADMINISTRATION: Activities which have as their purpose the general direction, execution, and
control of the affairs of the school district that are system wide and not confined to one school, subject, or narrow
phase of school activity.

1100 - School Committee - Includes cost of professional organization dues and meetings and Clerical services.

1200 - Superintendent & Assistant Superintendent - Expenses of Superintendent, Assistant Superintendent of
Curriculum and Instruction and staff and Assistant Superintendent of Pupil Services and staff.

1400 - Finance and Administrative Services - Expenses of Business and Human Resource departments. Includes
employee recruitment costs.

1430 - Legal Services - Legal Service for school committee, legal representation for collective bargaining and other legal
matters including cases involving Special Education Services for students.

1450 - District Wide Information Management and Technology - Expenses that support the technology needs of the
school district.

INSTRUCTIONAL SERVICES: Instructional activities involving the teaching of students, supervising of staff, developing
and utilizing curriculum materials and related services.

2100 - District Wide Academic Leadership - Expenses for Directors of Fine Arts, Physical Ed. and Special Education who
are responsible for the delivery of student instruction programs at district level.

2200 - Principal / Building Leadership - Expenses for Building Principals and staff, department heads and curriculum
leaders.

2300 - Instruction / Teaching Services - Certified teachers with primary responsibility for teaching designated curriculum
to established classes or students in a group instruction setting, including itinerant music, art and physical education.
Certified teachers who provide individualized instruction to students such as reading specialists.

2320 - Medical / Therapeutic Services - Costs for Occupational Therapy, Physical Therapy, Speech, Vision and other
therapeutic services that are provided by licensed practitioners.

2330 - Non-Clerical Paraprofessionals - Assist teachers in the preparation of classroom instruction.

2340 - Librarians and Media Center Directors - Cost to manage School Libraries including material costs.

2350 - Professional Development - Professional Development for administrators, teachers and support staff including
contracted services and tuitions.

2400 - Instructional Materials & Equipment - Expenditures for all textbooks, workbooks, and materials including
accessories, used to support direct instructional activities. Also includes purchase of copy equipment and supplies
primarily used to produce instructional material and general supplies such as paper, pencils, crayons, chalk, toner
printer cartridges, calculators. Cost of field trips including admissions and transportation. Also distance learning
services, instructional technology peripherals, hardware and software.

2700 - Guidance, Counseling and Testing Services - Expenses for Guidance Counselors, School Adjustment Counselors
and School Social Workers. Also materials and other expenses used for testing and assessing students.

2800 - Psychological Services Expenses for psychological evaluation, counseling and other services provided by a
licensed mental health professional.

OTHER SCHOOL SERVICES: Services such as Transportation, Athletics and Student Activities.

3100 - Attendance and Parent Liaison Services - Truancy officer and student/parent information centers.

3200 - Health Services - Expenses for providers of medical services including nurses and school physician.

3300 - Transportation Services - Transportation paid by the town is provided to ELL and regular education students in
grades K-6 who live in excess of 2 miles from their assigned school. All other students, regardless of distance, will be
invited to participate in a fee for service program. The fee is $150 per student with a family cap of $300. Financial
waivers are available for families making less than double the federal poverty level and a reduced fee will be available
for families making less than three times the federal poverty level.
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Town of Natick

Home of Champions

Department: Natick Public Schools Line-Item Detail

Narrative

3510 - Athletic Program - Expenses for Athletic Director and staff, Coaches, Trainers and Assistants in support of
intramural and interscholastic athletic programs. Also includes contracted services, transportation, rental of facilities,
uniforms, supplies and materials, dues, subscription and travel expenses for staff.

3520 - Other Student Activities - Expenses for Musical Directors, Drama Coaches and other extra-curricular activities
including printing, dues and subscriptions, supplies and materials, travel expenses for staff.

OPERATION and MAINTENANCE: Activities relating to the maintenance and operations of the eight building campus of
the school district.

4110 - Custodial Services - Expenses for custodial and maintenance personnel and materials and equipment necessary
to maintain buildings.

4120 - Fuel for heating of buildings - Cost of heating oil and natural gas.

4130 - Electricity - Electric consumption.

4140 - Telephone - Cost of telecommunication systems including mobile phones.

4220 - Building Repairs Cost of maintaining eight (8) schools including boiler, HVAC, plumbing and general repairs.
4230 - Vehicle Maintenance Other Cost of the gasoline, oil, tune-ups, tires and repairs for 7 vehicles.

4400 - Network and Telecommunications Wiring, WAN/LAN Networks, file servers, supplies and materials for
technology maintenance, equipment and tools.

Asset Acquisition & Improvement

7000 - Asset Acquisition & Improvement - Acquisition of initial or additional instructional equipment exceeding a
$5,000 unit cost.

Programs with Other School Districts

9000 - Programs with Other School Districts - Tuition payments to other public school districts or non-public schools in
Massachusetts, collaboratives and non-member vocational schools for students who are provided services out of
district. Appropriation is offset by State Circuit Breaker Reimbursement and ARRA grant funds in FY 10 and FY 11.
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Town of Natick

Home of Champions

Department: South Middlesex Regional Technical School

Appropriation Summary

South Middlesex Regional Technical School

2010 2011 2012 2013 2012 vs 2013
Actual Actual Appropriated | Appropriated S %
Operating Expenses
Assessment 1,283,158 1,469,598 1,396,865 1,271,613 -125,252| -8.97%
Total Operating Expenses 1,283,158| 1,469,598 1,396,865 1,271,613| -125,252| -8.97%

Total South Middlesex Regional Tech. 1,283,158 1,469,598 1,396,865 1,271,613 -125,252 -8.97%

Mission:

Our mission is to challenge students to demonstrate the
academic, technical, and interpersonal skills necessary for
successful lifelong learning.

Established in 1972, Joseph P. Keefe Technical School is a
coeducational, four-year high school, accredited by the New
England Association of Schools and Colleges. Keefe Tech serves
students from Ashland, Framingham, Holliston, Hopkinton, and
Natick. With a student body of approximately 650 students,
Keefe offers both academic and career-focused programs.

Keefe’s academic component provides a challenging learning environment for students interested in a full
college preparatory curriculum as well as general courses and English language learning courses. The vocational
program component consists of a freshman exploratory year, followed by three years of preparation in one of
thirteen different career and technical areas. Beginning in the tenth grade, an alternating week schedule of
vocational and academic instruction is introduced. Cooperative education training is available to qualifying
juniors and seniors.

Philosophy:

The major purpose of Keefe Technical High School is to provide organized educational programs offering
sequences of courses designed to educate and prepare students for both employment and continuing academic
and occupational preparation. Such programs integrate academic and career/technical education and include
higher order reasoning, problem solving skills, work attitudes, general employability skills, modern technology
applications, and the occupational specific skills necessary for economic independence as a productive and
contributing member of society.

A student’s complete education includes the development of good work habits,

citizenship, and a desire for lifelong learning. Our programs foster student self-esteem, self-respect, and social
awareness. Students are to participate actively in their education and to make learning their primary goal.
Students undertake school projects that benefit our member communities and their residents. Our school
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Town of Natick

Home of Champions

Department: South Middlesex Regional Technical School

Philosophy (con't):
reflects the diversity of our member towns, which enriches the school community.

We will provide our students with skills and academic training in a safe learning environment. It is the
responsibility of staff and students to develop positive relationships throughout the school. Instructors and
administrators at Keefe Tech are committed to setting high expectations and helping students to meet them

in structured, challenging and supportive settings. We are committed to ensure that students receive the
academic and technical skills necessary to secure gainful employment, to continue post-secondary studies, or to
pursue a combination of both.

Parents and guardians should encourage their children’s educational development, reinforce positive ideals
taught and support ongoing school efforts. To be an effective and open community resource, our site will be
routinely available for public use. Local, regional, and state organizations will be encouraged to use the facility.
The school facility needs to be well maintained to support all activities.

Goals:

1) To ensure that all students are given access to and the opportunity to succeed in high quality academic and
career/technical programs.

2) To provide career/technical programs that will include the necessary skills to allow students to meet the
standards set by the Department of Education for the award of a Certificate of Occupational Proficiency. The
standards include Health and Safety Knowledge, Technical Knowledge, Embedded Academic

Knowledge, Employability Knowledge, Management and Entrepreneurship, and Principles of Technology.

3) To utilize advisory committees to ensure programs remain current with industry standards & community needs.
4) To provide academic programs that will follow appropriate curriculum frameworks and learning standards as
defined by the Massachusetts Department of Education.

5) To foster reading, writing, and numeracy across the curriculum.

6) To move more students into proficient categories on all required MCAS tests.

7) To accommodate various learning styles through a variety of instructional modes.

8) To develop a formal school-wide testing and student evaluation plan that includes specifically how faculty will
utilize data and disseminate it to parents and students.

9) To provide professional development opportunities that focus on enhancement of teachers’ instructional skills
and student needs as shown by student achievement data.

10) To improve and increase parent involvement in the school through a program that would reach out to the
communities that the school serves.

11) To encourage development of appropriate social values & civic responsibility needed in a democratic society.
12) To provide opportunities for personal growth, fitness and enjoyment through extracurricular activities which
shape students’ intellectual, physical, social, and emotional development.

13) To provide a safe and cooperative learning environment for all students and staff.

14) To foster an atmosphere of understanding which promotes equity and an appreciation of the diversity of our
student population.
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Town of Natick

Home of Champions

Department:

South Middlesex Regional Technical School

Budget Overview

The Keefe Tech assessment for FY 2013 is $1,271,613 or a decrease of nearly 9.0% over FY 2012. This is in
anticipation of lower enrollment of Natick pupils attending Keefe Tech.

2010 2011 2012 2013 2012 vs. 2013

Actual Actual Appropriated | Appropriated $ %
Assessment 1,283,158 1,469,598 1,396,865 1,271,613 -125,252| -8.97%
Expenses 1,283,158 1,469,598 1,396,865 1,271,613| -125,252( -8.97%

Total Keefe Tech

1,283,158

1,469,598 1,396,865 1,271,613 -125,252

Historic Data

EnrollmentData - FY 2004-2013
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Town of Natick

Home of Champions

Department: Morse Institute Library

Appropriation Summary

2010 2011 2012 2013 2012 vs. 2013
Actual Appropriated | Appropriated | Appropriated S | %
Salaries
Personnel Services 1,427,393 1,470,079 1,570,198 1,578,054 7,856 0.5%
Total Salaries 1,427,393 1,470,079 1,570,198 1,578,054 7,856 0.5%
Operating Expenses
Purchase of Services 87,194 95,250 97,450 92,600 -4,850 -5.0%
Other Services Misc. 3,699 7,500 7,500 7,500 0 0.0%
Supplies 159,244 142,728 151,670 163,804 12,134 8.0%
Other Supplies 21,627 21,000 22,000 23,100 1,100 5.0%
Total Operating Expenses 271,765 266,478 278,620 287,004 8,384 3.0%

Total Morse Institute Library 1,699,158 1,736,557 1,848,818 1,865,058

Mission:
The Morse Institute Library's mission is:
-to provide free access to print and non-print materials and quality reference service to library users of all ages and
abilities;
-to serve as a major educational resource with programs and hands-on learning opportunities for all residents of
Natick and the MetroWest area:
-to serve as a community and cultural center with meeting and exhibit spaces for individuals as well as municipal and
civic groups.
The Morse Institute Library strives to meet the needs of the Natick community well into the future.

Vision: The Morse Institute Library will be the place where people of Natick and the MetroWest area can learn,
enjoy and enrich their lives.

Goals:

Literacy: The Library needs to find funding to continue offering this vital service. Last year we received a
$5,000 grant from the Middlesex Savings Charitable Foundation. There are no other grants on the horizon for
this program, though we will continue to look for appropriate grant opportunities for this public service.
Materials are continuously added to the literacy collection using municipal funds.

Bacon Free Library cooperation: The Morse will continue our history of working cooperatively with the Bacon
Free Library and its staff through joint staffing, training, library programs, shared collections, Minuteman
Library Network, and Natick Reads, and we will continue to offer each other professional assistance when
needed. With a new director at the BFL, there will be new opportunities for continued collaboration and
cooperation. We continue to benefit from counting Bacon's hours as part of the State Aid requirement for
minimum hours open. We recently began a program of sharing large print books with the Bacon Library so that
they do not have to spend their limited resources on this material.

Municipal Appropriation Requirement (MAR): Municipal funding for FY12 was adequate enough to meet this
state requirement. It is hoped that funding for FY13 will again meet the MAR.
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Town of Natick

Home of Champions

Department: Morse Institute Library

Goals: (con't)

Accessibility: The Library will continue upgrading services to patrons with special needs by seeking user and
expert input and by upgrading or purchasing new assistive technology hardware and software, as needed.
Several pieces of equipment are currently available for checkout by our patrons; this has proven to be a
popular service. Develop and implement a marketing plan to improve the visibility of newly acquired assistive
technology for users with special needs. Provide staff training on use of this equipment ,which will promote
positive interactions with patrons with disabilities.

Children's Services: Continue to weed and rearrange the picture books, using the Darien model of "glades."
Target the 8-11 year old age group with specific programs designed for them. Investigate purchasing furniture
more appropriate to this age group so they do not have to use the furniture designed for younger
(smaller)people. Develop and implement a book group for children in 4th, 5th, and 6th grades.

Young Adult Services: With the addition of a part-time young adult librarian, we are already seeing an increase
in use of the teen room. The teen librarian is reaching out to Natick's teens and introducing herself to them.
She is designing programs to engage our youth, especially on early release days from school. Ideally, we would
like to see this position restored to its full-time status, as it was in FY09.

Collection Development and Maintenance/Reference: With input from the library's Leadership Team and
staff, we are implementing the Darien model of "glades" for our collections. This involves re-thinking how our
materials are organized and how we can make them more logical and accessible to the public. We continue to
evaluate, update, weed, and shift the collection, especially fiction and large print. The Reference staff is
evaluating and weeding the reference collection and the library is purchasing more electronic resources to
replace these items, which can updated more rapidly than print. A re-design of the second floor reference
area is underway; the Reference desk has been relocated to make it easier for patrons to find. Continue
updating and expanding the DVD, books on CD, music CD and Playaway collections. Continue to refine the
Standing Order programs in Reference Department and Large Print area.

Public Relations: Seek new subscribers to our on-line e-newsblast. Build and continue to expand an electronic
mailing list of subscribers. Continue library fund raising activities beyond the Annual Fund Campaign. Continue
outreach to local organizations, businesses, and individuals. Continue to use our very popular bookmobile as
an effective means of outreach to the community. Evaluate and improve library's internal and external means
and methods of communication.

Staff Development: Continue to develop and support a strong staff development program, including
education, team building, and special opportunities for staff growth. Continue to build on the success of the
annual all-day Staff Development program. Seek appropriate training opportunities for staff to keep them up-
to-date on new technologies and for the chance to meet their counterparts at other libraries.

Library Administration: Revise and update the Library's staff manual. Continue to work with the leadership
team to build leadership skills, including training on how to conduct staff evaluations. Use the five year
Strategic Plan to guide the library into the future.

Technology: Continue with annual updates to the technology survey and create a plan for upgrading or
replacing equipment -- fund and implement a technology plan for replacing old or obsolete hardware and
software for both public and staff. Investigate new technologies for use in the library (i.e., iPads, electronic
book readers, electronic reference resources).

Outreach: Continue with our bi-monthly Bookmobile visits to the US Army Soldier Systems Center. Seek
additional outreach opportunities, with and without the Bookmobile, in the community. Annually evaluate the
Bookmobile's stops to identify the most effective use of this important resource.
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Town of Natick

Home of Champions

Department: Morse Institute Library

Budget Overview

I. Main Purpose of the Department

The Morse Institute Library develops and organizes an up-to-date collection of materials (over 180,000
items) to meet the educational requirements, informational needs and recreational interests of the
residents of Natick. Materials are offered in a variety of formats: print, large print, online, video, CD, DVD,
book on player, and in multiple languages to provide the greatest range of accessibility. The Library presents
the residents of Natick with a variety of educational and recreational programs and events at the Library.
Providing community meeting space for residents, Town functions, other governmental agencies and civic
organizations continues to be a priority of the Library.

The Library supports literacy activities and provides computer and Internet access and training for all
residents. The staff assist in collecting, preserving and organizing local history materials. The Morse
Institute Library also collaborates with many community organizations and municipal departments to
implement these activities.

Il. Recent Developments

The Morse Institute is a true community center -- the town's living room --where all can meet and enrich
their lives.

With the addition of a part-time young adult librarian, the library's funding met the state's Municipal
Appropriation Requirement (MAR) for funding levels, meaning that we did not have to file for a waiver in
FY12.

The library is in its second year of our strategic plan. Seven goals have been identified and will serve to guide
the Morse institute Library through the next 4 years. Annual "Action Plans" are submitted to the MA Board
of Library Commissioners and serves to update our progress on the strategic plan goals.

The Morse Institute Library continues to serve as a Foundation Center Cooperating Collection--the only such
collection between Boston and Worcester. We offer periodic webinars and online training classes for the
nonprofit community, which allows us to aid organizations and individuals in their fundraising efforts. The
program is funded by the Metrowest Community Health Care Foundation with help from the Metrowest
Non-profit Network.

As a result of the library's continuing efforts to organize and preserve Natick's historic records, photos, and
documents, and to expand local history reference service, there continues to be an increase in the use of
Natick local history items and answers to inquiries made to Reference staff and archives personnel.

The Morse Institute Library Literacy Program received funding ($5,000) for FY 2011-12 from the Middlesex
Bank Charitable Foundation. The number of programs, tutors, classes, and new classes has expanded. The
number of volunteers and the size of the collection supporting the program have continued to grow. The
library is also continuing its literacy partnership with the Framingham Public Library and extended the
partnership to the Wellesley and Wayland public libraries and communities. We are seeking funding for this
program for FY13.

The Project Coordinator for the Natick Veterans Oral History Project has been onboard since September,
2010. She has completed 20 interviews; portions of interviews with veterans, as well as audio-files, are now
available on the Natick Veterans Oral History Project website at www.natickvets.org .
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Town of Natick

Home of Champions

Department: Morse Institute Library

Budget Overview (con't)

Ill. Current Challenges

Public demand for Library materials and services continues to increase (a statewide trend since 2001) while the
department’s staffing and funding levels have dropped, making it increasingly difficult to meet public needs
and expectations.

Keeping the Library open on Sundays depends on funding from outside the Library's municipal budget, with
most coming from Library State Aid. Last year the library received less in state aid funds than was spent to keep
the library open on Sundays, meaning that we will not have sufficient funds in the next year or two to remain
open on Sundays. To save money, Sunday hours were cut from 4 to 3 hours open in FY12. The Library reduced
holiday weekend hours as another cost saving measure, further limiting patron access to the Library.

The town provides approximately 60% of the funds necessary for the library to meet the MBLC expenditure
requirement for materials, requiring the library to seek additional funding in that area. A gradual increase of
the municipal contribution to the library's materials budget would be greatly appreciated.

IV. Significant Proposed Changes for the Upcoming Year and Fiscal Impact

The library has hired a space planner to assist us in reorganizing the library's physical layout. It has been 15
years since the new building was built, but very little has been changed on the interior. With the evolution of
new technologies and new customer service models, it is time to re-evaluate how the interior of the building is
laid out and used. The space planning will likely span 3-5 years and require some capital funding.

The first significant project we'd like to begin in FY13 is purchasing and installing radio frequency identification
tags (RFID) for the collection, both print and A/V. These RFID tags are the first phase of a project to install RFID
self-checkout stations, and eventually, to install an automated materials handler system. The RFID tags act as
security tags and will aid us in inventory of the collection.

In FY2012, expectations include a continued increased use of library services and materials. Fewer staff are

asked to do more and more to maintain the quality service that the Morse Institute is known for. Due to lack of
staff we have cut back our programming for another year.
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Town of Natick

Home of Champions

Department: Morse Institute Library

Budget Overview (con't)

V. On the Horizon --In 2010, the library completed a new strategic plan covering FY2012-2016. This plan will be used to guide
the library through the next four years. The library will be looking at ways of providing "extreme customer service" through
changes in staffing and physical layout of the building.

Staffing 2009 2010 2011 2012 2013
Library Director 1 1 1 1 1
Assistant Library Director 1 1 1 1 1
Executive Assistant 1 1 1 1 1
Community Relations Coordinator 0.7 0.7 0.7 0.7 0.7
Supervisors/Department Heads 4 4 4 4 4
Children's Librarian 1 1 1 1 1
Children's Programmer 1 1 1 1 1
Young Adult Librarian 1 0 0 0.49 0.49
Reference Librarian 2.46 2.47 2.64 2.65 2.65
Bookmobile Coordinator 1 1 1 1 1
Children's Room Associate 1 1 1 1 1
Technology Associate 1 1 1 1 1
Reference Staff 0.88 0.88 1.21 1.20 1.20
Library Assistant 5.81 5.81 5.81 5.81 5.62
Library Associate 4.95 5.34 5.34 5.34 5.61
Bookkeeper 0.48 0.48 0.48 0.48 0.48
Library Clerk 0.72 0.69 0.56 0.69 0.69
Page 1.53 1.55 1.43 1.43 1.63
Project Worker 0.38 0.38 0 0 0
Archivist (.47 FTE) Not Counted |Not Counted |Not Counted [Not Counted |Not Counted
Sunday Reference Staff (.11 FTE) Not Counted |Not Counted |Not Counted [Not Counted |Not Counted
Other Pages (.20 FTE) Not Counted |Not Counted |Not Counted [Not Counted |Not Counted
Total FTE 30.91 30.30 30.17 30.79 31.07

Total FT/PT 16 FT/39PT 15FT/39PT 15FT /38 PT 15FT/38PT 15FT/39PT

Notes
Archivist is paid out of a bequest.

Sunday Reference Staff paid from library State Aid Funds

Other Pages paid from a bequest
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Town of Natick

Home of Champions

Department: Morse Institute Library

Performance Indicators (Fiscal Year) 2009 2010 2011 2012 2013
Workload Measures
Total Circulation 549,409 541,460* 567,076 578,400 589,900
Total Programs offered 972 867** 624** 635 650
Items checked out from Bookmobile 12,553 8,092%** 9079*** 9,170 9,260
Number of Interlibrary Loans and MLN Transfers 136,548 147,803 152,290 157,000 161,500
Number of Reference Inquiries 33,065 35,407 33,206 33,500 33,830
Number of volunteer hours 3,655 4,636 4,676 4,700 4,725
Number of Local History Inquiries 209 330 340 350 360
Self Checkouts * N/A N/A 26,541 30,000 32,000
Total Hours Library Open 2,977 2,871 2,881 2,881 2,977
* Library was open 107 hrs less than FY09
** Fewer YA programs due to loss of Young Adult librarian # based on 5 months circulation (July-Nov 2010)
***fFewer Bookmobile hours due to lack of staff

2009 2010* 2011 2012 2013
Efficiency Measures
Circulation per capita 17.06 16.40 16.77 17.52 17.87
Circulation items/staff 17,774 17,870 18,344 18,785 18,986
% Self Checkout 0 0 12% 26% 30%
*Population increased as per Decennial Census from 32,210 to 33,006

2009 2010 2011 2012 2013
Outcome Measures
Natick Residents with Library Cards 19,550 19,432 19,388 19,880 20,000
Total Program Participants 17,568 10,534 9,584 9,775 9,970

April 26, 2012

Page 111.20



Town of Natick

Home of Champions

Department: Morse Institute Library

Organizational Chart
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Town of Natick

Home of Champions

Department: Morse Institute Library

2010 2011 2012 2013 2012 vs 2013
Actual Actual Appropriated | Appropriated $ | %

Salaries Management 77,635 79,992 92,314 92,314 0 0.0%
Salaries Administrative 138,867 143,741 165,012 165,012 0 0.0%
Salaries Part-time Benefited 274,717 276,994 239,093 228,015 -11,078 -4.6%
Salaries Technical/Professional 658,099 673,510 794,188 795,546 1,358 0.2%
Salaries Part-time Non Benefited 211,770 220,763 209,281 218,744 9,463 4.5%
Salaries Pages 21,170 39,079 28,018 27,955 -63 -0.2%
Salaries Substitutes 28,157 21,271 25,256 22,288 -2,968 -11.8%
Salaries Longevity 6,865 7,017 7,036 6,762 -274 -3.9%
Salaries Overtime/Sunday Hrs 10,113 21,418 10,000 21,418 11,418 114.2%
Personnel Services 1,427,393 1,483,786 1,570,198 1,578,054 7,856 0.5%
Total Salaries 1,427,393 1,483,786 1,570,198 1,578,054 7,856| 0.5%
Maint of Computer System 71,596 69,912 74,000 75,850 1,850 2.5%
Communication Telephone 4,499 3,244 5,200 6,500 1,300 25.0%
Communication Postage 2,100 2,623 5,500 5,500 0 0.0%
Copy/Mail Center Fees 7,363 9,463 8,750 650 -8,100 -92.6%
Other Supplies & Services 1,637 2,223 4,000 4,100 100 2.5%
Purchase of Services 87,194 87,464 97,450 92,600 -4,850 -5.0%
Cleaning Allowance - Library Sta 3,699 - 0 0 o[ #DIv/O!

Education 1,635 7,500 7,500 0 0.0%
Other Services Misc. 3,699 1,635 7,500 7,500 0 0.0%
Library Materials 159,244 147,367 151,670 163,804 12,134 8.0%
Supplies 159,244 147,367 151,670 163,804 12,134 8.0%
Library Supplies 21,627 18,879 22,000 23,100 1,100 5.0%
Other Supplies 21,627 18,879 22,000 23,100 1,100 5.0%
Total Expenses 271,765 255,345 278,620 287,004 8,384 3.01%

Total Morse Library
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1,699,158

1,739,131

1,848,818
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Town of Natick

Home of Champions

Department: Morse Institute Library Line-Item Detail

Narrative:

Salaries Management: This line covers the salary for the Library Director.

Salaries Administrative: This line covers salaries for the Assistant Director, the Executive Assistant, and the
Community Relations Coordinator.

Salaries Part-time Benefited: This line covers permanent part-time reference staff and library assistants who
work 20 hours or more per week and receive pro-rated benefits.

Salaries Technical/Professional: This line covers full time, benefited, technical and professional staff. It
includes 4 department heads, the children's programmer, bookmobile coordinator, technology associate and other
librarians and library associates.

Salaries Part-time Non Benefited: This line covers part-time non-benefited reference staff, and library
associates.

Salaries Pages: This line covers library pages who perform essential work shelving and organizing materials.
Salaries Substitutes: This line covers reference staff and library associates who work some regular hours but
may also be called in to cover absences.

Salaries Longevity: This line covers longevity for all eligible staff as outlined in the Union Contract.

Salaries Overtime/Sunday Hrs.: This line covers Sunday and holiday weekend hours which are paid at time and
a half.

Retirement Buyouts: This line covers retirement buyouts, if there are any.

Maintenance Computer System: This line item covers the Library’s internal computer network, hardware,
software, computer supplies, and the Minuteman Library Network annual contract costs. Minuteman contract costs
include the Library’s membership in the 43 member library network, nearly 59,000 items borrowed from other
library’s for Natick residents in FY10, hardware and software upgrades, staff training, product documentation,
access to online databases, grants, use statistics, security and library access from home or office.

Communication Telephone: This account covers the Library’s telecommunication costs including phones, fax, and
Bookmobile air card.

Communication Postage: This account covers the Library’s mailing and postage costs.

Copy/Mail Center Fees: This account covers the Library’s copy service and publishing costs, as well as office
copies, flyers and newsletters.

Other Supplies and Services: This account covers the Library’s equipment maintenance costs including the
microfilm reader/copier, scanners, and a variety of equipment for users with special needs including computer
software and visual enhancement equipment.

Library Materials: This account covers the purchase of materials that are added to the Library’s collection,
including but not limited to books, audio books, large print, books on players, videos, DVDs, CDs, magazines,
newspapers, and databases. It also includes the purchase of materials in other languages, and in formats accessible
to users with special needs.

Library Supplies: This account covers the Library’s purchase of office processing supplies and includes basic office
items as well as bar code labels, book and DVD covers and local history supplies.
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Revenue/Expenditure Summary - All Sources - Morse Institute Library - FY 2009 thru FY 2013

Summary: This table is designed to provide a summary of all revenue and expenditure sources used by the Morse Institute Library in operation of the facility. It includes general fund appropriations,
revolving fund appropriations, state aid, aid from the Friends of the Morse Institute and other sources.

REVENUE SOURCES Fiscal Year 2009 Fiscal Year 2010 Fiscal Year 2011 Fiscal Year 2012 Fiscal Year 2013 Notes
(Actuals) (Actuals) (Actual) (Budget) (Budget)
Revolving Funds:
Meeting Rooms (for lib. Equip. & maint.) $ 15,000 $ 15,000 $ 25,000 $ 25,000 |$ 25,000
Fines & Fees (for materials) $ 76,957 S 75,000 S 85,000 S 85,000 | S 85,000
Library State Aid: S 51,249 S 34,166 S 37,825 $ 34,043 S 30,000
Annual Fund: S 8,900 $ 30,000 S 30,000 S 20,000 |$ 20,000
Investments: S 42,000 S 42,000 S 42,000 S 42,000 |S 42,000 | dividends & interest FY09
Friends of the Library: S 49,000 S 49,000 S 49,000 S 40,000 (S 38,000
Other Recurring Grants: N/A N/A N/A N/A | S 24,000 | Veterans Oral History Project grant
Town Meeting Appropriation: S 1,780,355 S 1,729,807 $ 1,738,491 S 1,848,818 (S 1,865,058
TOTAL: S 2,023,461 S 1,974,973 S 2,007,316 S 2,094,861 S 2,129,058
EXPENSES Fiscal Year 2009 Fiscal Year 2010 Fiscal Year 2011 Fiscal Year 2012 Fiscal Year 2013 Notes
(Actuals) (Actuals) (Actual) (Budget) (Budget)
Salaries S 1,466,597 S 1,427,393 S 1,483,786 S 1,570,198 (S 1,578,054 | (Town Appropriation)
from Library State Aid:  $ - S 34,166 $ 37,825 $ 34,043 | S 34,000
Materials S 161,996 S 159,244 S 147,367 S 151,670 | S 163,804 | (Town Appropriation)
from other sources: $ 135,213 §$ 124,000 S 135,000 S 135,000 | S 150,000 | (revolving fund, Friends, donations)
Purchase of Services S 89,624 $ 87,194 S 87,464 S 97,450 |[S 92,600 | (Town Appropriation)
from other sources: $ 15,000 $ 15,000 $ 25,000 $ 15,000 |$ 15,000 | (revolving fund)
Other Services Misc. S 3,475 $ 3699 $ 1,635 S 7,500 |$ 7,500 | (Town Appropriation)
Other Supplies S 20,557 $ 21,627 $ 18,879 $ 22,000 |$ 23,100 | (Town Appropriation)
Admin, programs, consultants, staff dev. $ 103,000 $ 72,000 S 71,000 S 62,000 |S 65,000 | (from annual fund & other donations)
TOTAL: S 1,995,462 S 1,944,323 S 2,007,956 S 2,094,861 S 2,129,058
Notes:

Friends money goes to purchase the following:
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Museum passes
Speed Reads
Bookmobile
Programs

Other things as needed, i.e. bookdrops
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Town of Natick

Home of Champions

Department: Bacon Free Library

Appropriation Summary

2010 2011 2012 2013 2012 vs 2013
Actual Actual Appropriated | Appropriated S | %
Salaries
Personnel Services 93,257 93,362 105,173 114,533 9,360| 8.9%
Operating Expenses
Purchase of Services 7,819 9,791 6,824 8,719 1,895 27.8%
Supplies 14,770 3,245 6,830 6,830 0 0.0%
Total Bacon Free Library 115,846 106,398 118,827 130,082 11,255| 9.5%|

Mission:

The Bacon Free Library's mission is to provide popular materials and learning resources for the
enjoyment and use of the public, with a special emphasis on supporting the educational needs of our
children. In accordance with the wishes of the library's benefactor, Oliver Bacon, materials are ||
selected to provide the broadest range of interest and topics. [LIBRARY

B0\

Goals:

The Bacon Free Library goals include focusing on our mission: providing high-quality customer service and
responding to the reading needs and pre-school age reading readiness needs of the community. We will seek to
include more of the community in our events via intensive PR efforts, more dynamic web and social media
presence. We will remain open to new ideas and welcome suggestions.

We will continue to work successfully with The Friends of the Bacon Free Library to raise funds assisting with
non-salary costs. The Friends make regular contributions to support library programs; to assist with purchase of
needed furniture, equipment and renovations. They recently had the library re-carpeted and had the oak window
seat custom built which took an entire year of their ardent fundraising. They also underwrote costs of the
popular children's summer reading program.

The Bacon Free Library, operating on a level budget in FY12, has still offered the same number of hours of
operation, the same level of programming. But the library has run short in many areas. Our endowment,
managed by the Trustees, has been tapped uncharacteristically to assist with utilities and building maintenance
costs, with cleaning services and with our web presence. Additionally our endowment has taken on the cost of
library books and supplies when those lines in the Town allocation (which have taken hits during this recession)
have run out. In addition to volunteer Friends and Trustees, we've made good use of other volunteers (including
high school students performing community service) whenever possible. Our goal is to continue service delivery
at current or perhaps increased levels while containing costs. The Director and Trustees will continue to pursue
other funding opportunities to increase the endowment so that needed materials, programs and/or building
upgrades can be undertaken.

Budget Overview:

I. Main Purpose of the Department

The goals of the Department are to provide popular materials and learning resources for the enjoyment and use
of the public, with special emphasis on supporting the educational needs of our children.
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Town of Natick

Home of Champions

Department: Bacon Free Library

Budget Overview (Continued):

Il. Recent Developments

Bacon Free Library continues with robust circulation of adult and children's level materials. Circulation has more
than doubled in recent years, 13,326 in FYO5 to 29,827 in FY11, certainly a tribute to outgoing Director Diane
Wallace and her diligent team of three part-time employees. With a more adequate materials budget, and a bit
more staffing allowing continuous hours of operation through the day, incoming Director John Brisbin and the
team (including Friends and Board) will enhance that trend.

The community responds to Bacon Free Library by coming to programs and enjoying services with families and
friends. BFL hosted 165 programs which more than three thousand people attended in FY11l. Our patrons
suggested additional programs and collaborations which we were often able to pursue. World class but local
children's book author Sara Hunter spoke to a multi-generational crowd December 4th about growing up as a
Bacon Free Library user and becoming a popular picture book author. She read from her best selling book
Lighthouse Santa and signed copies for purchase. A local bookseller donated part of the proceeds back to the
library. This past summer BFL hosted a multi-cultural read aloud program by those who have emigrated from
other countries. Individuals from England, New Zealand, Germany, Russia and other countries read about their
original homeland in front of an assembled crowd. In FY12 Riverbend School continues to send multiple grade
school classes to BFL every week for library times. We had the best ever kids' summer reading program in FY12,
with over 400 kids involved, and more than 50 families enjoying our Family Literacy Bingo game.

Ill. Current Challenges

The irony in libraries is that we see an increased demand for services during the kind of tough economic times
we've lately endured. We also see an increased demand when we do our job right and enthusiastically. We
believe both account for the positive trends we're seeing in the Natick and South Natick community we serve.
Answering citizens' increased demands is challenging, especially after recent recessionary cutbacks have severely
limited our ability to buy books, etc., and affected our ability to cover hours of operation with limited and
changing staff. These are the very things that drive library service. Additionally, we've needed to overspend our
fuel oil line and our line for Minuteman network participation in FY12 because we haven't been able to reflect
real costs in our budget request. In early spring we should see the installation of a more efficient gas heating
system.

We need to come before Town Finance Committee to make sure that such costs under their purview are
realistically represented and adequately funded.

We must also come before the Trustees and the Friends of Bacon Free Library to make sure they are doing all
they can do to fund what is within their non-salary purview. In FY11 the Trustees' Mardi Gras fundraiser held at
the Wellesley College Ballroom was very successful -- helping to fund end of the fiscal year book purchases but
also, and uncharacteristically, to fund overage in cost of fuel oil and annual Minuteman network usage. At the
end of FY 11, the Friends of the Bacon Free Library put on a South Natick Kitchen Tour which funded new
carpeting for the library. It looks fantastic. Fundraisers certainly helped us make ends meet. Though effective to
greater or lesser degree, they are time-consuming. Some don't do very well especially in poor economic times.
They must be repeated regularly and the same troops eventually burn out. New Director John Brisbin comes to
BFL with significant fundraising expertise.
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Town of Natick

Home of Champions

Department: Bacon Free Library

lll. Current Challenges (Continued)

Staffing remains a key concern. Thankfully, the budget recommendation for FY 2013 includes two areas of
additional funding to eliminate the "hopscotch" hours on Tuesdays through Fridays and to ensure that at
least two staff members are in the library at all times. These additions will ensure a better, safer library
environment for patrons and staff alike. These additional hours will also serve to provide a more stable
presence and amenity to South Natick and the Eliot District by ensuring midday hours and opportunities for

citizens to experience and enjoy the Bacon.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

The new gas heating system should be installed this coming spring so the FY13 heating cost should be more
modest. Understanding that we're endeavoring to input level funding and that all departments are
struggling in some ways, we respectfully proposed that our Minuteman Network annual cost be realistically
accommodated in the budget: we just paid that $3895 bill out of a $2000 line. We propose whatever modest
relief possible to our pared down Printed Materials line; from FY11 to FY12 it went from $12,200 to $6,000.
Printed materials are what we're in business to provide. This is what citizens expect when they open the
door.
With the new director John Brisbin onboard, the Trustees of the Bacon Free Library will devote more energy
to fundraising that will be used to fortify the endowment. It is hoped that the endowment will be able to
support more capital improvements going forward. Friends will be doing their Garden Tour fundraiser in

hina

V. On the Horizon

Along with being open with minimum staffing throughout the day, being able to purchase and widely
circulate what citizens want, we hope to launch a new state-of-the-art website in the next few months,
making more of our Facebook and Linked In and even cable TV presence. Always partnering with The Morse
Institute Library, we maximize library services for the citizens of Natick and South Natick. We are very proud
of our top-notch customer service and the comfortable atmosphere that we provide our patrons.
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Town of Natick

Home of Champions

Department: Bacon Free Library

Staffing 2009 2010 2011 2012 2013
Library Director 0.8 0.8 0.8 0.8 0.8
Assistant Library Director 0.65 0.65 0.65 0.65 0.65
Library Assistant 0.4 0.4 0.4 0.48 0.81
Total FTE 1.85 1.85 1.85 1.93 2.26
Total FT/PT *1LFT/3PT *1FT/3PT *1FT/3PT *1FT/3PT *1FT/3PT
Notes
*Library Director is now 32 hours/week. Previous to July 2008 the Director was paid for 30 hours/week.
Asst Director 26 hrs/wk
2 Lib Asst share one 16 hour position since October 2008.
Organizational Chart
Director

Library Assistants Assistant Director
Performance Indicators 2009 2010 2011 2012% 2013*
Workload Indicators
Total Circulation 28,950 29,904 31,000 31,000 31,000
Total Programs offered 194 199 190 190 190
Website hits 377,248 500,871 800,000 1,000,000 1,000,000
Weekly Hours Open 30.5 34.5 34.5 34.5 355
Performance Indicators 2009 2010 2011 2012* 2013*

Efficiency Indicators

Total Operating

Expenses per capita

$3.65

$3.29| S

3.60 S

3.94

Performance In

dicators

2009

2011

2012*

2013*

Outcome Indicators

Total Program Participants 3,349 3,565 3,600 3,300 3,300
*projected
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Town of Natick

Home of Champions

Department: Bacon Free Library

2010 2011 2012 2013 2012 vs. 2013
Actual Actual Appropriated | Appropriated $ %
Salaries Mngmt & Tech/Prof Staff 93,257 95,829 105,173 114,533 9,360 8.9%
Personnel Services 93,257 95,829 105,173 114,533 9,360 8.9%
Computer Maintenance 0 2,952 2,000 3,895 1,895 94.8%
Utilities: Fuel Oll 6,676 6,820 4,824 4,824 0 0.0%
Miscellaneous 119 0 0 0| #Divror
Repairs & Maintenance 1,024 18 0 0| #Div/o!
Purchase of Services 7,819 9,791 6,824 8,719 1,895 27.8%
Books & Periodicals 12,309 4,086 6,830 6,830 0 0.0%
Library Supplies 15 0 0 0| #Div/o!
Other Miscellaneous 2,446 0 0 0| #Divror
Supplies 14,770 4,086 6,830 6,830 0 0.0%
Total Town Appropriation 115,846 109,706 118,827 130,082 11,255 9.5%

Line-1tem Detail

Personal Services:

Salaries Management and Technical/Professional Staff: Line item is the compensation for the position of one Director,
one Assistant Director/Children’s Librarian and two part-time Library Assistants. Additional monies in FY 2013 are to ensure
that at least two employees are in the Bacon at all times the building is open and to ensure continuity of operations
throughout the day.

Purchase of Services:

Maintenance Computer System: This account covers the Library’s internal computer network, staff and public computers,
fees for the Minuteman Library Network, hardware, software, ink and other computer supplies. Increase to properly cover
costs of the Minuteman Library Network service for the Bacon.

Utilities: Fuel Qil: Cost to heat building.

Repairs and Maintenance: This account covers small building repairs or improvements such as electrical or plumbing
concerns. The Trustees fund all other building maintenance.

Supplies:
Books and Periodicals: This account covers the purchase of materials that are added to the Library’s collection, including

but not limited to books, audio books, large print editions, some DVDs, CDs, magazines and databases.
Library Supplies: This account covers the Library’s purchase of necessary office supplies and materials needed to process
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Town of Natick

Home of Champions

Department: Bacon Free Library
Bacon Free Library Revenues vs. Expenditures - All Sources

Revenues FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Actual Actual Actual Budget Budget
Town Appropriation S 116,928 S 115,846 S 109,805 S 118,827 S 130,082
Trustees S 12,100 $ 18,788 S 16,901 $ 32,550 S 30,720
Friends S 7,093 S 3,052 $ 4,000 S 4,000 $ 4,000
Total Revenues S 136,121 $ 137,686 $ 130,706 $ 155,377 S 164,802
Expenditures FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Actual Actual Actual Budget Budget
Salaries S 87,694 S 93,257 S 95,829 S 105,173 S 114,533
Purchase of Services (no utilities) S 10,609 $ 12,465 S 7,057 S 12,000 $ 12,895
Purchase of Services (utilities) S 9,917 $ 9,952 $ 6,820 $ 16,374 §$ 16,374
Supplies (Books, Materials, Furniture) S 25,749 $ 18,145 §$ 21,000 $ 21,000 S 21,000
Total Expenditures S 133,969 $ 133,819 $ 130,706 $ 154,547 S 164,802

Summary:

The Town of Natick funds a large portion of the operating costs of the Bacon Free Library. Books, salaries, and some supplies and heating
costs are included in this budget. This budget request must be approved by the Finance Committee, the Selectmen and finally, Town
Meeting. Our FY13 General Fund budget request is $130,082. This is roughly 0.1% of the entire town budget.

The Trustees of the Bacon Free Library are financially responsible for building upkeep and must fund all repairs and/or upgrades from the
endowment. The Trust pays all costs for electricity, phone, web site, weekly cleaning and any staff training or conference attendance.
Over the years they have replaced the roof, installed AC, replaced shelving, upgraded lighting and overhauled the entire grounds and

exterior fagade of the building at no cost to Natick taxpayers.

The Friends of the Bacon Free Library generously support special collections, programs , furniture and building issues that are not funded
elsewhere. The Friends have enabled the library to add new books on CD, new children's DVDs, replace children’s and adult classics with
fresh editions, and purchase museum passes as well. The Friends also pay for all costs associated with our very popular summer reading
programs. Finally, they have contributed to the Trustees endowment fund.

All three funding sources are experiencing difficulties at this time, but the demand for library services continues to grow.
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