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TOWN ADMINISTRATOR
FISCAL YEAR 2016 BUDGET MESSAGE

January 5, 2015

To the Honorable Board of Selectmen, Finance Committee and residents of Natick, it is my
pleasure to submit the Town Administrator's Preliminary Budget for Fiscal Year 2016. This
budget and supporting materials represent the culmination of weeks of effort across all levels
of the general government and school administrations. Within this Budget Message,
highlights of the FY 2016 Preliminary Budget will be discussed, along with the challenges
and opportunities we face in the coming fiscal year. The Budget Message and accompanying
materials also provides an opportunity to review innovations and cost-saving measures that
have been incorporated into programs and operations, and outline our forecast for future fiscal
years.

Over the past several years Natick’s sound and stable financial condition has allowed the
General Government and School Administrations to respond to evolving community needs,
restore programs and personnel that were affected by the recession, and address significant
growth in student enrollment in the Natick Public Schools.

Recent growth in student population has been substantial; notably, between FY 2012 — 2015,
enrollment has grown by 408 students, and in the last decade almost 850 students have been
added to the system. To maintain appropriate class sizes, respond to evolving educational
mandates and further advance the district’s academic successes, additional teaching and other
positions have been essential. Specifically, (and excluding school personnel that transferred
to the Facilities Management Department), between FY 2012 — 2015, the School Department
has added 57 positions. The School Department’s Preliminary Budget for FY 2016 reflects a
7.5% ($3.8 million) increase driven largely by a request to add 26.6 full-time-equivalent
(FTE) personnel.

In recent years, with Town Meeting’s support, the General Government has expanded our
focus on the community’s economic development needs and enhanced our ability to further
develop our internal and external technology communications. We have restored most of the
positions lost during the recession — primarily in the police, fire and DPW departments — and
consolidated departments to enhance collaboration and service delivery. Overall, (and
excluding general government personnel that transferred to the Facilities Management
Department), between FY 2012 — 2015, 32 positions have been added across the General
Government departments, including Enterprise Fund operations. It should be noted that
several of these new positions are associated with programs that create substantial savings,
even accounting for salary and benefit costs (notably in-house curbside recycling and in-
house maintenance of Sassamon Trace Golf Course).

The General Government’s Preliminary Budget for FY 2016 reflects a 1.50% ($471,987)
increase. While no new personnel are proposed in this budget, several positions or additional
man-hours have been requested through Program Improvement Requests (PIRs). These
requests will be discussed later in this Budget Message.
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Based on the current projections for FY 2016 revenues and expenditures, a preliminary deficit
of $3,511,144 results; this is a fairly typical position at this early stage in the budget process.
Based on the so called “split” methodology that has been utilized for several years to
determine the allocation of revenues to the general government and school department, the
school department is facing a $3.475 million deficit while general government’s preliminary
deficit is $34,147. It is important to recognize however, that the split methodology is a
mathematical formula that does not incorporate community priorities, changing needs and
other subjective values that must be taken into consideration as we discuss and debate the
overall budget deficit over the coming weeks and bring the budget into balance.

Throughout my tenure, this Administration has been keenly focused on and committed to
providing a wide range of quality, cost-effective services; not only essential services such as
public safety and infrastructure maintenance but also the services that enhance residents’
quality of life and make Natick such a great community in which to live, raise a family, do
business and retire.

It is a delicate balance to respond to community needs, comply with increasingly complex and
often costly state and federal mandates, absorb cost increases beyond our control and cultivate
a positive work environment for employees, all while controlling escalating budgets and the
associated impact on taxpayers.

Accordingly, we must continuously seek out opportunities to reduce costs without reducing
service levels. Toward this end, we consistently evaluate and, where appropriate, implement
cost-saving measures and service enhancement initiatives, including:

e Replacing all streetlights throughout the community with longer-lasting, energy
efficient LED bulbs resulting in annual energy savings of over $90,000 and reduced
maintenance costs

e Evaluating operations to assess alternative delivery methods:

o0 Pursuant to an in-depth analysis, the curbside recycling collection program,
which had historically been performed by a private contractor, was established
as an in-house program; anticipated net savings is over $100,000 annually

o0 Pursuant to an analysis of course maintenance at the Sassamon Trace Golf
Course (which had historically been performed by a private contractor), an in-
house maintenance program was established resulting in annual savings of
approximately $10,000 and, by all accounts, substantially enhancing the
course’s appearance

0 An evaluation of the Fire Department’s delivery of Emergency Medical
Services concluded that the best form of medical response for the community
is the service provided by the Natick Fire Department

e Aggressively pursuing cost-saving energy-efficiency initiatives:

o Natick has received over $790,000 in grants and incentives from the
Department of Energy Resources and state utilities in support of energy
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reduction initiatives expected to save the Town over $240,000 annually. Future
projects and grant applications are planned.

0 Natick was recently recognized as one of only 7 communities in the state to
achieve a 20% energy reduction over a 5 year period

e Evaluating opportunities to partner with neighboring communities in the delivery of
services, including public safety dispatch (determined to not be cost-effective) and
animal control (study is currently underway)

e Evaluating opportunities to consolidate departments, where it has been determined that
doing so would promote collaboration and enhance service delivery

0 The Offices of Assessor, Comptroller and Treasurer/Collector were
consolidated into a Finance Department

o0 The Council on Aging, Veterans’ Services, Human Services and Recreation &
Parks Departments were consolidated into a Community Services Department

o0 The two Building Maintenance Departments operated separately by the School
Department and the General Government were consolidated into a Facilities
Management Department that is responsible for all municipally-owned
buildings

Perhaps most importantly, with Town Meeting’s support of the Administration’s
recommendations, year-after-year we have enhanced and protected the community’s fiscal
condition. We have significantly improved our reserve position and reduced our reliance on
one-time revenues for recurring expenses. We have also enhanced our commitment to and
financing of our capital needs. We have adopted and adhered to Financial Management
Principles for our various funds and improved our credit rating to the highest possible level.
We have carefully evaluated evolving community needs and the associated expansion of
programs, services and personnel; such decisions are not made lightly and only after weighing
the operational benefits against the short and long range costs.

As noted earlier, those involved with budget decision-making face the difficult balance of
inevitable cost increases with the associated impact on taxpayers. In recent years, voters have
approved an operational override as well as debt exclusions for the High School and the
Community Senior Center, adding to the tax burden. While Natick has the 4™ lowest average
residential tax bill of 18 area communities, and our substantial commercial and industrial tax
base reduces the burden on homeowners, the Administration is mindful that many residents
face financial challenges and worry about being able to remain in their homes and the
community they love.

In response to such concerns, several programs have been established to assist qualified
property owners. Through the efforts of the Board of Assessors and with the support of Town
Meeting, Natick has instituted all property tax exemption programs allowed under
Massachusetts General Law, and to the greatest extent allowed by law. We also administer
successful Tax Work-Off Programs for Seniors and Veterans, as well as an Elderly and
Disabled Taxation Fund to assist qualified property owners; this program is funded through
donations from Natick residents.
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Obviously, operating expenses make up the other side of the equation leading to the projected
FY 2016 deficit. As noted earlier, the General Government is requesting a 1.50% ($471,987)
budget increase, and the School Department is requesting a 7.5% ($3.8 million) increase. The
Shared Services budget, which includes the aforementioned Health Insurance and Pension
budgets, is scheduled to increase 5.92% ($2,261,473), virtually all of which reflects
uncontrollable cost increases.

While we anticipate that revenue projections will increase over the coming months, it is
unrealistic to expect that we will be able to fund all program enhancements and personnel
requests submitted by the General Government and School Departments. Through the budget
review process and as the revenue picture is refined, these requests can be prioritized and,
hopefully, we will be able to fund the highest priorities.

As mentioned earlier, none of the ten Program Improvement Requests submitted by the
General Government departments have been included in the Preliminary Budget, although
they all have merit. Requests have been submitted by the DPW, Bacon Free Library, Morse
Institute Library, Community Services Department, Fire Department, Health Department and
Assessor’s Office. Most, but not all, involve creating a new position or adding hours to
existing part-time personnel. Specifically, The DPW and Health Department are each
proposing to add a full-time position, and the Community Services Department is proposing a
part-time position. Additional staff hours are requested at the Bacon Free Library, Morse
Institute and Assessor’s Office. An increase in the Fire Department budget is proposed to
fund the recurring cost of replacing radios, and additional funding for materials is requested
by the Bacon Free Library. The total cost of the 10 requests is $338,673; this includes a
request to increase the snow and ice budget by $150,000.

As noted, each of these requests has merit, some could be viewed as essential. However,
given our preliminary deficit position, it did not seem prudent to include any costs beyond a
level service budget. It will be essential to evaluate these requests during the budget review
process and fund the highest priorities as our revenue picture brightens. All Program
Improvement Requests are included in the Appendix.

Within this budget message we have repeatedly referred to the challenges associated with
providing quality and diverse services and programs to the community while maintaining
affordability for taxpayers. Over the last several years, the Administration has skillfully
guided the community through one of the most difficult recessions in decades, emerging in a
position that allowed us to restore services and personnel while creatively responding to
evolving community needs.

We must continue to identify and implement cost-saving measures where possible, but we
must also be realistic in our expectations regarding budget growth, particularly growth driven
by adding new personnel. When considering budget increases, we must be prudent and
conservative, and realistically evaluate our ability to support these costs in future years. We
must resolve to continue the disciplined approach and long-range financial planning that
enabled us to strengthen Natick’s fiscal condition in recent years.
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By law, these programs are restricted to eligible seniors, veterans and disabled property
owners, but we have also provided tax relief to all property owners. Our positive Free Cash
position in recent years has enabled us to appropriate, in FY 2013 — FY 2015, $1,375,000
toward the excluded debt budget, thus reducing this impact on taxpayers. In FY 2016, an
additional $635,414 is proposed for appropriation from the Capital Stabilization Fund to
mitigate taxpayer impact associated with excluded debt.

Natick’s fiscal strength and stability helps ensure a stable tax rate, minimizes within-levy tax
increases, enhances the community’s bond rating and associated borrowing interest rates,
stabilizes the delivery of programs and services and supports the enhancement of valued
community characteristics and the quality of life for Natick’s residents. The Administration is
proud of our role in bringing fiscal strength and stability to this fine community.

Yet, we are facing significant financial challenges in Fiscal Year 2016. Due to skyrocketing
prescription drug costs, health insurance rates are projected to increase 12-15% — a substantial
impact on this more than $9 million line item. And, as in recent years, and pursuant to a
mandate from the state Public Employee Retirement Administration Commission — which
oversees local retirement programs such as Natick’s — we face an 8% increase to the $6.6
million Pension budget. These uncontrollable cost increases will consume a substantial
portion of projected revenue increases — in fact, virtually all of the projected Proposition 2 Y2
revenue increase — and are major contributors to our preliminary FY 2016 budgeted deficit.

Certainly the pension budget increase and perhaps also substantial increases in health care
costs will continue for several fiscal years. We also face potential sizable impacts on the
operating budget associated with our Other Post-Employment Benefits (OPEB) as well as the
so-called “Cadillac tax” associated with the Affordable Care Act. This tax is scheduled to be
imposed in 2018 on employers who offer health care plans over a certain dollar value; under
current regulations 3 of our 4 plans qualify as “Cadillac.” We also face substantial capital
needs, most notably school facilities. Clearly the budgetary challenges we face in FY 2016
are unlikely to be short-lived.

It is important to note, however, that at this early stage in the budget process, most revenue
sources are very difficult to forecast. Accordingly, the current revenue projections are very
conservative, making a balanced budget difficult — at best — to achieve. Pursuant to Section 5-
5 of the Town of Natick Home Rule Charter, the Town Administrator’s Preliminary Budget
need not be in balance, but it must, in conjunction with this Budget Message, provide a
complete financial plan of all town funds, clearly identify any variances between the total
recommended appropriations and projected available revenues and identify one or more
scenarios for addressing such variances.

Over the coming months more reliable revenue information will become available and, in
response, the forecasts will be adjusted — and inevitably increased. Current overall revenue
projections for FY 2016 are $131,170,446, $1,118,721 lower than FY 2015 budgeted
revenues.
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We are facing a difficult budget year driven largely by cost increases beyond our control.
These and other challenges will certainly continue for many years to come. We must
continue our conservative financial practices with a keen eye on the many needs and
challenges that lie ahead. Discretion and good sense must be our guide as we evaluate our
opportunities.

This Administration is committed to a budget process that is open and informative; it is our
conviction that a well-informed and engaged citizenry facilitates dialogue and debate that
leads to collaborative and creative problem-solving. To this end, we have continuously
improved the clarity and depth of information provided in the Town Administrator’s
Preliminary Budget. Together with the extensive material accompanying this budget
message, we provide a comprehensive overview of the town’s financial position, as required
by Article 5 of the Charter of the Town of Natick.

The budget process benefits from the commitment and talent of our Department Heads, whose
dedication to this community and ability to continuously do more with less enables us to
provide high-quality cost-effective services across all operations. In particular, Deputy Town
Administrator/ Finance Director Jeffrey Towne has done extraordinary work in preparing this
budget and is a true pleasure to work with. Thank you Jeff!

Sincerely,

/ /{ A /ja A | E'f;t__ b 7

Martha L. White
Town Administrator
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FY 2016 Budget Schedule & Process
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FY 2016 Budget Schedule & Process

The legislative body of the Town of Natick is a representative Town Meeting comprised of 180 elected Town Meeting
Members. Town Meeting has the sole authority to appropriate funds for the operating budget and capital projects. The
Town Administrator is required to submit a Proposed Budget to the Board of Selectmen and Finance Committee on
January 5, 2015. An Open Process is utilized in developing the budget. Internally, input is elicited and encouraged from all
staff levels. Externally more and more citizen participation is encouraged and sought after. The open process allows for
greater inclusion in decision-making and in the overall development of the budget.

The process begins in the early fall with the internal budget process. Late in October, Town staff work together to develop
individual Department Budget Requests that support the operations of the Town’s programs and services, as well as
address the needs and objectives that are identified in the Goal Setting Meeting. Department Heads will meet in
December with the Town Administrator to review the budget requests and refine disparate proposals into a cohesive
whole.

While the municipal staff is developing one part of the operating budget, the School Department begins a separate
process for developing the operating budget of the Natick Public Schools. The Town Administrator is responsible for
making budget recommendations for all Town programs, including a total School budget. The Superintendent submits his
final budget request to the School Board in December.

The Capital Budget and the five-year Capital Improvement Program is just one component of the Town’s Budget. The
Town instituted the five-year plan to develop and maintain a healthy relationship between the operating and capital
budgets. The goal of the plan is to focus on ensuring that adequate resources are available each year to meet the capital
needs of the Town without overburdening the operating budget.

Once the Town Administrator presents her recommended budget to the Board of Selectmen and the Finance Committee
on January 5th, a series of hearings is held between January and March to vet the budget and allow for the Finance
Committee to review and propose a series of recommendations to Town meeting. The members of each of the major
committees are involved in and help guide the decision making process from beginning to end. Through this process, the
Town Administrator is able to consider the input of all of these groups when preparing the Proposed Budget.

The Finance Committee need time to review the proposal and develop their recommendations, which they are required to
present at Town Meeting. Their final recommendations along with the recommended Budget is sent to Town Meeting
members at least 7 days prior to the start of the Spring Annual Town Meeting, usually the second Tuesday in April. It is
through the Representative Town Meeting that funds are appropriated and the Town’s Annual Budget is adopted.

The end result is a collaborative effort involving the Citizens, Board of Selectmen, School Committee, Finance Committee,
and Town and School staff and in which the needs of the community are identified and represented. The quality of the
outcome is dependent on the process.

Budget Development Process

@ Staff Development Board of Selectmen Deliberation

Finance Committee . FY 2016
Deliberations Town Meeting > Budget

|RA| Staff Development School Committee Deliberation

July 1 January - April July 1
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General Fund Revenue/Expenditure Summary - Updated 3-23-15

2013 2014 2015 2016 2015 vs. 2016

General Fund Revenues Actual Appropriated Appropriated Preliminary $ (+/-) % (+/-)
Tax Levy S 89,134,618 [ S 93,436,666 | S 96,530,612 | S 99,828,622 3,298,010 3.42%
State Aid S 11,440,476 (S 12,363,740 | S 12,852,023 | S 13,000,140 148,117 1.15%
Estimated Receipts $ 13,311,827 (S 10,591,750 | S 11,120,563 | S 11,335,542 214,979 1.93%

Local Option Taxes S 1,334,123 | $ - S - S - - #DIV/0!
Other Local Receipts

Indirects S 2,581,514 (S 2,355,825 |S 2,241,487 | S 2,241,487 - 0.00%

Free Cash S 6,343,030 (S 6,313,951 |S 5,668,115|S 2,270,597 (3,397,518) -59.94%

Stabilization Fund (s) S 1,062,152 (S 2,424,229 |S 3,058,758 | S 2,179,874 (878,884) -28.73%

Overlay Surplus S - S 500,000 | S 500,000 | S 500,000 - 0.00%

Other Available Funds S 460,407 | S 307,234 | S 317,609 | S 317,609 - 0.00%

Total General Fund Revenues 125,668,147 128,293,395 132,289,167 131,673,871 (615,296)

General Fund Expenses
Education & Learning

Natick Public Schools S 47,192,931 S 48,588,672 |S 51,494,817 | S 53,817,355 2,322,538 4.51%
Keefe Tech S 1,260,906 | $ 1,270,852 |$S 1,091,902 | S 1,247,313 155,411 14.23%
Morse Institute Library S 1,866,266 | S 1,974,507 [ S 2,094,950 | S 2,090,345 (4,605) 0.22%
Bacon Free Library S 130,005 | S 142,581 | S 152,446 | S 153,968 1,522 1.00%
Public Safety S 13,282,849 | S 14,063,637 | S 14,692,086 | S 14,871,840 179,754 1.22%
Public Works S 7,797,786 | S 7,097,767 |S 6,855,187 | S 6,899,573 44,386 0.65%
Health & Human Services S 1,880,399 | $ 2,026,237 |S 2,131,142 | S 2,186,956 55,814 2.62%
Administrative Support Services S 4,638,867 |$ 5,200,016 (S 5,520,559 | S 5,771,811 251,252 4.55%
Committees S 14,652 | S 26,060 | S 29,360 | S 23,550 (5,810) -19.79%
Shared Expenses - #DIV/0!
Fringe Benefits S 14,404,196 | S 15,216,772 | S 15,824,970 | S 17,382,449 1,557,479 9.84%
Prop & Liab. Insurance S 553,175 | S 588,175 | S 615,300 | S 644,300 29,000 4.71%
Retirement S 6,153,526 |S 6,610,068 |S 7,121,267 (S 7,688,521 567,254 7.97%
Debt Services S 10,121,409 | $ 10,961,043 | S 11,316,959 | S 10,717,600 (599,359) -5.30%
Reserve Fund S - S 300,000 | S 300,000 | S 250,000 (50,000) -16.67%
Facilities Management S 2,428,819|$ 2,602,201 |S 3,019,898 |S 2,931,718 (88,180) 2.92%
General Fund Oper. Expenses S 111,725,786 S 116,668,588 S 122,260,843 S 126,677,299 54,416,456 3.61%
Capital Improvements S 1,282,777 |S$S 1,725,150 | S 2,003,250 | S 1,544,460 (458,790) -22.90%
School Bus Transportation S 340,041 | S 350,243 | S 360,750 | S 371,573 10,823 3.00%
State & County Assessments S 1,421,445|S 1,526,142 |S 1,539,095 |S 1,536,590 (2,505) -0.16%
Cherry Sheet Offsets S 239,005 | S 257,572 | S 300,641 | S 263,949 (36,692) -12.20%
Tax Title S - S 25,000 | $ - S - - #DIV/0!
Snow Removal Supplement S 102,008 | S 712,115 | S 892,022 | S - (892,022) -100.00%
Overlay S 1,463,310 S 1,349,903 |$S 1,160,387 | S 1,000,000 (160,387) -13.82%
Golf Course Deficit S 310,000 | S 312,246 | S 309,087 | S 280,000 (29,087) -9.41%
General Stabilization Fund S - S - S 150,000 | $ - (150,000) -100.00%
Operational Stabilization Fund S - S 856,633 | S 625,000 | S - (625,000) -100.00%
Capital Stabilization Fund S 3,275,551 |$ 4,240,207 | S 2,005,092 | § - (2,005,092) -100.00%
One-to-One Technology Stab Fund S - S 100,000 (100,000)
OPEB Trust Fund S - S 250,000 (250,000)
Misc. Articles S 312,977 | S 269,596 | S 333,000 | S - (333,000) -100.00%
Total General Fund Expenses $ 120,472,900 $ 128,293,395 $ 132,289,167 $ 131,673,871 (615,296)

Net Excess / (Deficit) 5,195,248 - - - - #DIV/0!
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General Fund Revenue/Expenditure Summary

The following charts detail the overall revenues and expenditures for the General Fund for the Town of Natick.

General Fund Revenues - FY 2016 General Fund Expenditures - FY 2016
I Capital
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Revenues (.. c.q " 9" Overlay Expenses Charges &
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General Fund Appropriation Summary

This spreadsheet details the appropriations to be made at Town Meeting by department.

2015

Fall ATM

2016

Prelminary

2015 vs. 2016
$ (+/-)

% (+/-)

Section I11 - Education & Learning

Natick Public Schools

Total Natick Public Schools $ 51,494,817 | $ 53,817,355 $ 2,322,538 4.51%
Keefe Tech

Expenses (Assessment) $ 1,091,902 | $ 1,247,313 $ 155,411 14.23%
Total Keefe Tech $ 1,091,902 | $ 1,247,313 $ 155,411 |-14.08%
Morse Institute Library

Salaries & Expenses $ 2,094,950 | $ 2,090,345 $ (4,605) 5.71%
Total Morse Institute Library $ 2,094,950 | $ 2,090,345 $ 98,080 5.71%
Bacon Free Library

Salaries & Expenses 152,446 153,968 $ 9,865 6.92%
Total Bacon Free Library $ 152,446 | $ 153,968 $ 9,865 6.92%

Total Education & Learning $ 54,834,115 $ 57,308,981 W $ 2,474,866  4.51%
Public Safety L

Section IV - Public Safety

Emergency Management

Salaries o $ 3,000 $ 3,000 | #DIv/0!

Expenses $ 35,600 | $ 32,600 $ (3,000) -8.43%
Total Emergency Management $ 35,600 | $ 35,600 $ - 0.00%
Parking Enforcement

Salaries $ 51,114 | $ 52,844 $ 1,730 3.38%

Expenses $ 77,040 | $ 79,560 $ 2,520 3.27%
Total Parking Enforcement $ 128,154 | $ 132,404 $ 4,250 3.32%
Police

Salaries $ 6,393,317 | $ 6,365,202 $ (28,115) -0.44%

Expenses $ 208,838 | $ 251,513 $ 42,675 20.43%

Other Chgs. & Expenses $ 7,500 | $ 7,500 $ - 0.00%
Total Police $ 6,609,655 | $ 6,624,215 $ 14,560 0.22%
Fire

Salaries $ 7,698,327 | $ 7,848,621 $ 150,294 1.95%

Expenses $ 220,350 | $ 231,000 $ 10,650 4.83%
Total Fire $ 7,918,677 | $ 8,079,621 $ 160,944 2.03%
Total Public Safety 14,692,086 14,871,840

Section V - Public Works

Salaries
Expenses
Municipal Energy
Snow & Ice

R e

3,369,994
1,881,769
1,453,424

150,000

R e

3,461,165
1,861,301
1,427,107

150,000

91,171
(20,468)
(26,317)

2.71%
-1.09%
-1.81%

0.00%
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General Fund Appropriation Summary

This spreadsheet details the appropriations to be made at Town Meeting by department.
2015 2016 2015 vs. 2016
Fall ATM Prelminary $(+/-) % (+/-)

Total Public Works $ 6,855,187 $ 6,899,573 44,386 0.65%
Health & Human Services _

Section VI - Health & Human Services

Community Services

Salaries $ 1,233,237 | $ 1,245,967 $ 12,730 1.03%
Expenses $ 430,457 | $ 456,745 $ 26,288 6.11%
Total Community Services $ 1,663,694 | $ 1,702,712 $ 39,018 2.35%

Board of Health

Salaries $ 417,498 | $ 433,994 $ 16,496 3.95%
Expenses $ 34,950 | $ 35,250 $ 300 0.86%
Other Changes & Expenditures $ 15,000 | $ 15,000 $ - 0.00%
Total Board of Health $ 467,448 | $ 484,244 $ 16,796 3.59%

Total Health & Human Services $ 2,131,142 $ 2,186,956 $ 55,814 2.62%
Administrative Support Services _

Section VII - Administrative Support Services

Board of Selectmen

Salaries $ 888,503 | $ 956,270 $ 67,767 7.63%

Expenses $ 317,250 | $ 252,450 $ (64,800)| -20.43%

Other Charges & Expenditures $ 18,357 | $ 21,000 $ 2,643 14.40%

Contract Settlements $ - $ 450,000 $ 450,000 | #DIV/0!

Zoning By-Law Re-write - Second Review $ - $ - $ - #DIV/0!

Recruitment $ - $ - $ - #DIV/0!
Total Board of Selectmen $ 1,224,110 | $ 1,679,720 $ 455,610 | 37.22%
Personnel Board

Other Charges & Expenditures $ 1,000 | $ 1,000 $ - 0.00%
Total Personnel Board $ 1,000 | $ 1,000 $ - 0.00%
Town Report

Professional Services $ 5,500 | $ 4,100 $ (1,400) -25.45%
Total Town Report $ 5,500 | $ 4,100 $ (1,400)|-25.45%
Legal

Expenses $ 302,800 | $ 278,400 $ (24,400) -8.06%

Other Charges & Expenditures $ 10,000 | $ 10,000 $ - 0.00%
Total Legal Services $ 312,800 | $ 288,400 $ (24,400)| -7.80%
Finance

Salaries $ 1,184,440 | $ 1,079,438 $ (105,002) -8.87%

Expenses $ 364,800 | $ 356,400 $ (8,400) -2.30%

Other Charges & Expenditures $ 75,000 | $ 75,000 $ - 0.00%
Total Finance $ 1,624,240 | $ 1,510,838 $ (113,402)| -6.98%
Information Technology

Salaries $ 322,129 | $ 323,364 $ 1,235 0.38%

Expenses $ 441,800 | $ 469,100 $ 27,300 6.18%

Other Chgs. & Expenditures $ 357,000 | $ 286,400 $ (70,600)| -19.78%
Total Information Technology $ 1,120,929 | $ 1,078,864 $ (42,065)| -3.75%
Town Clerk

Salaries S 232,443 | $ 232,766 $ 323 0.14%

Expenses $ 22,150 | $ 22,050 | | $ (100)|  -0.45%
Total Town Clerk S 254,593 | S 254,816 $ 223 0.09%

March 23, 2015

Page 1.7



General Fund Appropriation Summary

This spreadsheet details the appropriations to be made at Town Meeting by department.
2015 2016 2015 vs. 2016
Fall ATM Prelminary $(+/-) % (+/-)

Administrative Support Services (con't) _

Elections

Salaries (Registrars) S 50,570 | $ 37,306 | | $ (13,264)| -26.23%

Expenses (Registrars) $ 48,600 | $ 34,400 $ (14,200)| -29.22%
Total Elections S 99,170 | $ 71,706 $ (27,464)|-27.69%
Sealer of Weights & Measures

Salaries $ 14,659 | $ 14,715 $ 56 0.38%

Expenses $ 875 | $ 875 $ - 0.00%
Total Sealer Weights/Meas. $ 15,534 | $ 15,590 $ 56 0.36%
Community Development

Salaries $ 818,872 | $ 839,977 $ 21,105 2.58%

Expenses $ 43,811 | $ 26,800 $ (17,011)| -38.83%
Total Community Development $ 862,683 | $ 866,777 $ 4,094 0.47%
Total Admin. Support Services $ 5,520,559 $ 5,771,811 $ 251,252 4.55%
]
Section VIII - Commissions & Committees
Finance Committee

Expenses $ 25,300 | $ 20,800 $ (4,500) -17.79%
Total Finance Committee $ 25,300 | $ 20,800 $ (4,500)|-17.79%
Commission on Disability

Expenses $ 1,810 | $ 750 $ (1,060)| -58.56%
Total Commission on Disability $ 1,810 | $ 750 $ (1,060)|-58.56%
Natick Cultural Council

Expenses $ 700 | $ 700 $ - 0.00%
Total Natick Cultural Council $ 700 | $ 700 $ - 0.00%
Historical Commission

Expenses $ 1,000 | $ 750 $ (250)| -25.00%
Total Historical Commission $ 1,000 | $ 750 $ (250)|-25.00%
Historic District Commission

Expenses $ 550 | $ 550 $ - 0.00%
Total Historic District Comm. $ 550 | $ 550 $ - 0.00%

Total Section VI11: Comm. $ 29,360 $ 23,550 $ (5,810) -19.79%
Shared Expenses (Unclassified) _

Section IX - Shared Expenses

Employee Fringe

Other Personnel Services $ 15,777,574 | $ 17,246,599 $ 1,469,025 9.31%

Other Personnel Services $ 47,405 | $ 135,850 $ 88,445 | 186.57%
Total Employee Fringe $ 15,824,979 | $ 17,382,449 $ 1,557,470 9.84%0
Property & Liability Insurance

Purchased Services $ 615,300 | $ 644,300 $ 29,000 4.71%
Total Prop. & Liab. Insurance $ 615,300 | $ 644,300 $ 29,000 4.71%

March 23, 2015

Page 1.8



General Fund Appropriation Summary

This spreadsheet details the appropriations to be made at Town Meeting by department.

2015
Fall ATM

2016

Prelminary

2015 vs. 2016

$(+/-)

% (+/-)

Shared Expenses (Unclassified) (con't) _

Contributory Retirement

Pension Assessment $ 7,079,771 | $ 7,646,153 $ 566,382 8.00%
Total Contributory Retirement $ 7,079,771 | $ 7,646,153 $ 566,382 8.00%
Non-Contributory Retirement

Pensions $ 41,496 | $ 42,368 $ 872 2.10%
Total Non-Contributory Retire. $ 41,496 | $ 42,368 $ 872 2.10%
Debt Service

Leased Equipment $ 82,000 | $ 150,371 $ 68,371 83.38%

Principal $ 8,491,268 | $ 7,860,855 $ (630,413) -7.42%

Interest $ 2,743,691 | $ 2,706,374 $ (37,317)] -1.36%
Total Debt Service $ 11,316,959 | $ 10,717,600 $ (599,359)| -5.30%
Reserve Fund

Other Charges $ 300,000 | $ 250,000 $ (50,000)| -16.67%
Total Reserve Fund $ 300,000 | $ 250,000 $ (50,000)|-16.67%
Facilities Management

Salaries $ 2,518,514 | $ 2,427,068 $ (91,446) -3.63%

Expenses $ 501,384 | $ 504,650 $ 3,266 0.65%
Total Facilities Management 3,019,898 2,931,718 $ (88,180)| -2.92%

Total Shared Expenses 38,198,403 39,614,588 1,416,185 3.71%

|Total General Fund Operations

| 122,260,852

126,677,299] |

4,416,456]

3.61%|

Reconciliation I

Total General Fund Operations $ 122,260,852 $126,677,299 $ 6,704,240 3.61%
Other General Fund Appropriations

FLSA Labor Settlements $ - #DIV/0!
Capital Equipment and Improvements 2,003,250 1,544,460 $ (458,790)| -22.90%
School Bus Subsidy 360,750 371,573 $ 10,823 3.00%
Misc. Articles 333,000 - $ (333,000)| -100.00%
Golf Course Deficit 309,087 280,000 $ (29,087) -9.41%
General Stabilization Fund 150,000 - $ (150,000)| -100.00%
Capital Stabilization Fund 2,005,092 - $ (2,005,092)| -100.00%
Operational Stabilization Fund 625,000 - $ (625,000)| -100.00%
One-to-One Tech StabilizationFund 100,000 - $ (100,000)| -100.00%
OPEB Trust Fund 250,000 - $ (250,000)| -100.00%
Total Other G/F Appropriations 6,136,179 2,196,033 (3,940,146)(-64.21%
Other General Fund Expenses (Not appropriated by Town Meeting)

State & County Assessments 1,539,095 1,536,590 $ (2,505) -0.16%
Cherry Sheet Offsets 300,641 263,949 $ (36,692)| -12.20%
Tax Title - - $ - #DIV/0!
Snow Removal Supplement 892,022 - $ (892,022)| -100.00%
Overlay 1,160,387 1,000,000 $ (160,387)| -13.82%
Total Other G/F Expenses 3,892,145 2,800,539 | $ (1,091,606)(-28.05%
Total General Fund 132,289,176 131,673,871

March 23, 2015

Page 1.9



Three-Year Projection

METHODOLOGY

The table on the next pages shows projections of total expenditure requirements and revenues for the next three years, FY
2016-FY 2018. Projections are calculated in the aggregate, using conservative assumptions, with the intention of giving an
overall perspective on the Town's budget outlook. The projections are presented in sequence with the current year for
comparison.

Revenues

Revenues are comprised of four primary components: the Tax Levy, State Aid, Local Receipts and Other Available Funds. The
Tax Levy will remain constantly growing at the Proposition 2.5% level annually and minimal new growth due to construction.
State Aid increased by 3.4% in FY16 in Chapter 70 and Unrestricted General Government Aid revenue was stable. Local
receipts are projected to increase moderately over the period of FY 2016-FY 2018. Other Available Funds are level at FY 2016
levels. Indirects are proposed to remain the same or decrease slightly for the three year period. $2.7M in Free Cash and
Overlay Surplus are proposed to be applied to operations annually and small amounts of other revenue expect to support
small parts of operations. However, the use of free cash will be incrementally decreased each year until the reliance on it to
support operations is eliminated. Finally, the Capital Stabilization Fund, using revenues generated from local option taxes,
will support new cash capital projects and provide tax relief for a portion of the debt service attributable to the High School
and Community Senior Center projects.

Expenses

In the operating budget, wage projections are estimated at 2.0% increases. On the whole, we have calculated a 4.5% increase
in total expenses for the Natick Public Schools, a 5% increase for the Keefe Tech Assessment and a 2.0% increase for all
municipal departments, consistent with past forecast practices of the Town. These increases may not be sustainable into
future years; it is incumbent on the Town and School administrations and elected officials to budget responsibly and identify
areas for cost reduction and revenue enhancement to ensure Natick’s sound financial future.

The greatest changes going forward rest within the categories of Shared Expenses. While great savings has been achieved
within municipal health care over the last several years through the shift of retirees to Medicare active employees to cheaper
health care models, health care and pension costs are expected to rise at least 10% annually (14% in FY 2016).

RESULTS

These projections forecast a sizable gap between the cost of providing the current level of services and the revenue that may
be generated over the next several years. In FY 2017, the budget gap is estimated to be $4.2M and in FY 2018 approaches a
deficit of over $6.4M. Though just a forecast, and with the realization that the community must produce a balanced budget,
these forecasts demonstrate one clear reality: The Town of Natick continues to have a sizeable structural budget imbalance.
This can no longer be filled with one-time resources. It simply is not sustainably. In order to achieve sustainability within
Town services in the future, either efficiencies will have to be found, services reduced, or new revenue streams developed. As
we move forward, Town Officials will continue to monitor revenue receipts, examine new ways of doing business and
continue working to make Natick's government more sustainable. Increased student enroliment, if it does not level off, will
outpace the revenue that is obtained through new development in Town. Strong consideration would have to be given to an
additional operational over-ride if student enrollment growth keeps increasing as it has for the past 5 years.
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Three-Year Projection

2015 2016 2017 2018 Comments
Appropriated  Projection Projection Projection
General Fund Revenues
1 Tax Levy 96,530,612 99,828,622 102,968,957 106,187,801 [2.5% allowable; $750K for growth + Excluded Debt Service (Net)
2 State Aid 12,852,023 13,000,140 13,145,140 13,290,140 |Assumes slight increase from FY 2015 State Aid each year forward
3 Estimated Receipts 11,120,563 11,335,542 11,562,253 11,793,498 |Assumes 2% growth annually
4 Other Local Receipts
5 Indirects 2,241,487 2,241,487 2,241,487 2,241,487 |Dependent Upon General Fund Operating Budget
$650K each year to cover S&I Deficit & $2.27M for operating support
6 Free Cash 5,668,115 2,270,597 1,900,000 1,650,000 |FY2016 then less each year until reliance is eliminated
7 Stabilization Fund 3,058,758 2,179,874 1,822,114 1,709,714 |CSF funds spent on cash capital and C/SC & HS debt exemption
8 Overlay Surplus 500,000 500,000 500,000 500,000 [can change based upon final settlement of outstanding ATB cases
9 Other Available Funds 317,609 317,609 317,609 317,609 |Parking Meter Receipts, Other State Remb., Bond Premiums- HS/CSC
Total General Fund Revenues 132,289,167 131,673,871 134,457,560 137,690,249
General Fund Expenses
Education & Learning
11 Natick Public Schools 51,494,817 53,817,355 56,239,136 58,769,897 (4.5% increase
12 Keefe Tech 1,091,902 1,247,313 1,309,679 1,375,163 |5% Increase: Assumes increase of Natick students & lower total pop.
13 Morse Institute Library 2,094,950 2,090,345 2,132,152 2,174,795 |Assumes 2% increase
14 Bacon Free Library 152,446 153,968 157,047 160,188 |Assumes 2% increase
15 Public Safety 14,692,086 14,871,840 15,169,277 15,472,662 |Assumes 2% increase
16 Public Works 6,855,187 6,899,573 7,037,564 7,178,316 |Assumes 2% increase
17 Health & Human Services 2,131,142 2,186,956 2,230,695 2,275,309 |Assumes 2% increase
18 Administrative Support Services 5,520,559 5,771,811 5,887,247 6,004,992 |Assumes 2% increase
19 Committees 29,360 23,550 24,021 24,501 [Assumes 2% increase
20 Shared Expenses
21 Fringe Benefits 15,824,970 17,382,449 18,773,045 20,274,889 |15% increase in health premiums; 8% rate increase in FY 2017 & 2018
22 Prop & Liab. Insurance 615,300 644,300 676,515 710,341 |[Assumes higher rates in FY 2016 & 2017 (5% annually)
23 Retirement 7,121,267 7,688,521 8,303,603 8,967,891 |Assumes 8% increase annually
24 Debt Services 11,316,959 10,717,600 11,800,000 11,800,000 |Includes existing and proposed W/L and Excluded debt
25 Reserve Fund 300,000 250,000 250,000 300,000 |Level-Funded
26 Facilities Management 3,019,898 2,931,718 2,990,352 3,050,159 |Assumes 1% increase
General Fund Oper. Expenses 122,260,843 126,677,299 132,980,333 138,539,103
26 Capital Improvements 2,003,250 1,544,460 1,300,000 1,300,000 |capital Stab. Fund provides cash funding moving forward.
27 School Bus Transportation 360,750 371,573 382,720 394,202 [3% annual increase
28 State & County Assessments 1,539,095 1,536,590 1,590,371 1,646,034 |Assumes 3.5% increase from FY 2015 Cherry Sheet figures
29 Cherry Sheet Offsets 300,641 263,949 273,187 282,749 |Assumes 3.5% increase from FY 2015 Cherry Sheet figures
30 Tax Title - - - 50,000
31 Snow Removal Supplement 892,022 - 650,000 650,000 [Assumes total expenditure of $800K/year for Snow & Ice
32 Overlay 1,160,387 1,000,000 1,200,000 1,000,000
33 Golf Course Deficit 309,087 280,000 265,000 250,000 |Includes offset for indirects started in FY 2014
34 General Stabilization Fund 150,000 - -
35 Operational Stabilization Fund 625,000 - -
36 Capital Stabilization Fund 2,005,092 - -
37 One-to-One Stab Fund 100,000 -
38 OPEB Trust Fund 250,000 -
39 FLSA Settlement - - -
40 Misc. Articles 333,000 - -

Total General Fund Expenses 132,289,167 131,673,871 138,641,612 144,112,087

Net Excess / (Deficit) (0) - (4,184,052) (6,421,839)
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Town of Natick
Home of Champions
< Fy 2016 Budget Development

Budget Balancing Plan - January 5th (Version 1.0)

Budget Summary: Current vs. Balanced

| Current

Balanced |

Revenues

Expenses
Education
Municipal (includes Libraries)
Shared (Includes Keefe Tech Assessment)
Capital
Other/Reserves

$ 131,170,446

55,362,217
31,941,907
41,660,959
2,192,608
3,523,899

v nnunun

$ 131,170,446

51,885,220
31,907,760
41,660,959

3,523,899

Expenses (Total)

$ 134,681,590

S

$

S

$ 2,192,608
$

$1

31,170,446

Balance (Deficit) $ (3,511,144) $ -

Budget Deficit as of 1/5/2015

Education Deficit
Municipal Deficit
Total Budget Deficit as of 1/5/2015

$  (3,476,997)
$ (34,147)
$  (3,511,144)

Balancing Options as of 1/5/2015

Municipal Budget Amount Reduction Current Education Budget Amount Reduction Current
Balancing as % Request (16')  Balancing as % Request (16')
[Deficit S (34,147) 01%  $31,941,907 | [Deficit $ (3,476,997) 63%  $ 55,362,217 |
Shared Expense Shared Expense Revisions

.. TBD TBD
Revisions
Revenue Enhancements Revenue Enhancements

TBD TBD
Program and Staff Program and Staff
. S 34,147 0.1% . S 3,476,997 6.3%

Reductions Reductions
Balance $ - Balance $ -

Potential Budget Reduction Options

Option 1: Shared Expense Revisions

The FY 2016 Preliminary Budget was built with a series of assumptions, especially in the area of Shared Expenses. Final
Health Care Premium numbers from the West Suburban Health Group have not been voted as of January 5, 2015. We
have forecast an 15% rate increase on all active rate saver plans. Actual rate increases could be higher or lower

dependent upon final votes of the WSHG.

Option 2: Revenue Enhancement

Revenues for the FY 2016 are detailed in Section Il of the Preliminary Budget. The Governor will announce his FY 2016
local aid proposal as part of his "House 1" recommended budget recommendation in March. As a new Governor he is
granted additional time by statute. We are a slight decrease in aid, although the possibility certainly exists - like with
health care rates - that actual state aid could be higher. We do not anticipate, with the improving economic conditions in
the Commonwealth and nation, that State Aid levels will be lower than projected. No recommendations are being put
forward at this time for fee increases locally. However, ambulance fees have not been adjusted for at least five years.
We will be looking at those fees before the budget is finalized.
It is possible that local receipts maybe re-examined once mid-year actual revenue data is available from FY 2015. In
addition, over $800,000 in Free Cash is left unallocated at this time; however: in NO case should it be designated solely
for on-going operations. It is reserved at this time to cover any snow and ice deficit from the FY 2015 winter.
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24 Town of Natick

2% Home of Champions

#mi ¥ FY 2016 Budget Development

Budget Balancing Plan - January 5th (Version 1.0)

Option #3: Program and Staff Reductions

Inevitably, although the budgets put forward represent level-service requests with a modicum of program
improvements, the requested budgets will likely not be able to be funded due to a lack of available funds. Program and
Staff Reductions may have to be considered, including but not limited to not funding recommended Program
Improvement Requests, new positions within the Natick Public Schools, replacement of existing positions and reduction
of service to existing programs.

Given the degree of what is unknown, we expect to be able to report back to the Board of Selectmen, School Committee
and Finance Committee by mid-to-late February as to the impact of Options 1-2 and produce the final reduction
recommendations at that time.

Options Not Considered

No Option #1: Utilization of Town's Reserves

The Town has weathered the Great Recession well over the last several years. We have successfully been able to rebuild
critical reserves and begin to create a portfolio of diversified reserves to properly support the Town's financial
operations. One option not considered and strongly not recommended to be utilized to close the budget gap in FY 2016
is to use the Town's reserves in the General or Operational Stabilization Funds*.

* See Appendix A for the Statement of Municipal Reserves as of June 30, 2014.

There is also no recommended use of those funds at this time as per the Town's Financial Management Principles. The
principles state the following for each fund:

1. A General Stabilization Fund should be maintained for the purpose of unforeseen and catastrophic emergencies .
It should, at a minimum, be at a level equal to 2% of revenues, with the target being 5% of revenues.

The forecast budget deficit is an annual occurrence, and is not an unforeseen and catastrophic emergency -
therefore it does not meet the definition for using the General Stabilization Fund.

2. An Operational Stabilization Fund should be maintained for the purpose of augmenting operations in case of
sustained economic downturn and associated loss of revenues in support of operations. Sustained economic
downturn will be any situation whereby State Aid and/or local receipts are significantly reduced from one-year to
the next. ("Significantly" being defined as more than 5% of the total for the respective revenue category.) The target
amount of money in the Operational Stabilization Fund should be sufficient to sustain operations through a three-
year period of economic downturn. This shall be equivalent to 10% of State Aid Revenues and 5% of Estimated
Receipts cumulative for a three-year period.

The forecast budget deficit is a result of forecasting revenues and expenses. The revenue estimates assume level-
funded amounts of State Aid and Local Receipts. Since no reduction in state aid and local receipts are forecast in FY
2015, the budget deficit does not meet the definition for using the Operational Stabilization Fund.

Utilization of the Town's Stabilization's Funds for FY 2016 is limited to the Capital Stabilization Fund, whereby nearly

$2.83 Million is being proposed to support cash capital expenditures and reduce the burden of the High School and
Community/Senior Center on Natick's taxpayers.
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Town of Natick

Home of Champions

% FY 2016 Budget Development

Budget Balancing Plan - January 5, 2014 (Version 1)

Purpose: To divide revenues according to current expense allocation

Step 1: Reconciliation

Total FY 2016 Preliminary General Fund Revenue $ 131,170,446
Less FY 2015 Education $ 51,494,817
Less FY 2015 Municipal* $ 31,475,730
Less FY 2016 Shared** $ 41,344,555
Less FY 2016 Capital $ 2,192,608
Less FY 2016 Other/Reserves $ 3,523,899
Incremental Revenue $ 1,138,837

* Includes Morse Institute Library and Bacon Free Library
** Includes (Joseph P. Keefe) South Middlesex Regional Technical School

Step 2: Split
FY 2015 - Fall 2014
FY 2015 (Fall 2014 Annual Town Meeting) (Annual Town Meeting)
Municipal $ 31,475,730 37.9%
School $ 51,494,817 62.1% Muni
uni.
Total $ 82,970,547 100.0% o
School
62.1%
Incremental Revenue $ 1,138,837
Municipal Split (37.9%) $ 432,030 School Split (62.2%) $ 706,807
Municipal Revenues for 2016 $ 432,030 «— School Revenues for 2016 $ 706,807
Step 3: Deficit Determination
Municipal Request Increment $ (466,177) School Request Increment $ (3,867,400)
Add Municipal Added Position Benefit $ - Add School Added Position Benefits $ (316,404)
Less Incremental Revenues $ 432,030 <+ Less Incremental Revenues $ 706,807
Municipal Surplus / (Deficit) $ (34,147) Education Surplus / (Deficit) $ (3,476,997)

January 5, 2015

Balance as of 1/5/15

(3,511,144)
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Town of Natick

Home of Champions
& FY 2016 Budget Development

FY 2016 Revenue Split

Since FY 2010, the distribution of revenues and the division of budget deficits has been governed in Natick through
the use of the following "Split" methodology.

Methodology:

Step 1: Revenue & Expenses Reconciliation

The first of three steps in this model is to determine the amount of incremental revenue available to all
1. The allocation model starts by taking the total general fund revenues as projected by the Town

Administrator as of January 1, 2015.
2. Next, the allocation model uses the FY2015 General Government and Education budgets as adopted at

the Fall 2014 Annual Town Meeting.
3. Finally, the incremental revenue is determined by the following formula:

Start: Total projected FY2016 General Fund Revenue

Less: a) FY2015 School budget as approved by the Fall ATM
b) FY2015 General Government budget as approved by the Fall ATM
c) FY2016 Shared Expenses
d) FY2016 Capital
e) FY2016 Budget for other fixed costs/assessments/etc.

Equals: Balance allocated to the General Government and
Step 2: Split
As stated above, the allocation model uses the FY2015 General Government and Education budgets as
adopted at the Fall 2014 Annual Town Meeting. That split, 62.1% to the schools and 37.9% to the municipal

departments, is then applied to the incremental revenue. This year, that results in an apportionment of the
incremental deficit, as detailed on the last page.

Step 3: Final Deficit Determination
The final step in the splitting process is to add to the incremental revenues to each respective sides
requested budgetary increase over the previous fiscal year.

January 5, 2015 Page Reduction.6



Town of Natick

Home of Champions
& FY 2016 Budget Development

Ground Rules: How each side agrees to close their respective gaps

In addition to the model shown on the last page, these ground rules were agreed to by the Financial
Planning Committee last year. These are subject to change and will be reviewed by policymakers in early
2015 should changes be necessary.

1. Changes to revenues will be made to Step 1: Reconciliation as more information becomes
available. This will result in either a positive or negative effect — which will be split by both sides as per
the allocation model methodology.

2. If there are budget reductions made to the Shared Expense budget, these “savings” will be split
according to the methodology between the General Government and Education components except
under the following situation:
° Any benefit savings resulting from personnel reductions will remain with Shared Expenses
for the purpose of paying said personnel’s unemployment costs.

3. For any net new positions added in FY2016, the cost of benefits (health insurance, Medicare,
workers compensation) is the responsibility of the proposing agency.

4. Any reductions in capital or other expenses will be split according to the methodology on the
same prorated basis that revenues are shared.

5. If the Board of Selectmen or School Committee increases a specific fee-for-service in FY2016 that
is greater than the fee or charge in FY2015, with the exception of fees for trash bags, those revenues
will remain with the respective General Government or Education budget and reduce any budget
shortfall on a dollar-for-dollar basis.

6. Changes in Chapter 70 or Unrestricted General Government Aid (UGGA): If Chapter 70 Aid and
Unrestricted General Government Aid (UGGA) are both increased over the prior year, 100% of the
increase in Chapter 70 Aid will be allocated to the Schools, and 100% of the increase in UGGA will be
allocated to the General Government for the fiscal year. If one is increased but the other is decreased,
the deficit will be made up by the increase and any remaining increase will be allocated to the side
that was increased. If both remain the same or are decreased from the prior year, no changes will be
made. For subsequent fiscal years, all State Aid from prior years will be considered part of total
revenues. This rule applies only to Chapter 70 Aid and UGGA.

7.  This Revenue Split procedure is a starting point for budgeting purposes, and is not required to be
the end point for any specific budget year.

January 5, 2015 Page Reduction.7
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Town of Natick

Revenue Model

Revenue Summary

The summary below presents all general fund revenues for use in FY 2016. The projection is based on the most current data

available. Overall, General Fund operating revenues are proposed to increase $3,661,106 or 2.98% over the prior fiscal year. Available
Funds (Free Cash) used in previous years for capital and reserve building is not currently available. This should not raise alarm,
however, as the Available Funds are a one-time occurrence and means that the Town will not be depositing money into reserve
accounts at this time of the year, but operations should not be affected. Fall Annual Town Meeting typically acts upon free cash to
fund those reserves and capital itms.

General Fund Revenue Summary FY 2013 FY 2014 FY 2015 FY 2016 2015 vs. 2016
Actual Actual Appropriated Projection S (+/-) % (+/-)

Property Tax Levy S 89,134,618 $ 93,436,666 S 96,530,612 S 99,828,622 $ 3,298,010 3.42%
State Aid S 11,440,476 S 12,363,740 S 12,852,023 $ 13,000,140 S 148,117 1.15%
Local Receipts S 14,646,420 S 14,022,824 $ 11,120,563 $ 11,335,542 S 214,979 1.93%
Indirects S 2,581,514 S 2,355,825 S 2,241,487 S 2,241,487 S - 0.00%
Sub-total GF Operating Revenues S 117,803,028 $ 122,179,055 S 122,744,685 $ 126,405,791 S 3,661,106 2.98%
Available Funds S 7,865,589 S 9,545,414 S 9,544,482 S 5,268,080 $ (4,276,402) -44.80%
Gross General Fund Revenues S 125,668,617 $ 131,724,469 $ 132,289,167 S 131,673,871 $ (615,296) -0.47%

Detailed Description:

Property Tax Levy: Property tax revenues are projected to increase in FY 2016. The increase shown, 3.42% includes the statutory
increase in the tax levy allowed under Proposition 2 1/2, an amount for estimated new growth (new construction) net of the excess
levy capacity that was not fully raised in FY 2015. This amount includes all excluded debt necessary to support the new Natick High
School and Community/Senior Center projects. The debt excluded amount is intentionally being reduced by $635,414 to provide
continued support to taxpayers in paying the costs of those new projects. The $635,414 will be funded from the Capital Stabilization

State Aid: State Aid is very unpredictable for FY 2016. The Massachusetts Municipal Association posted a news story on December
22, 2014 stating that the State could have a budget deficit in FY 2015 anywhere between $329 Million and $1 Billion. Governor
Baker's estimates for the Cherry Sheet have been presented. Governor Baker has estimated an increase in Chapter 70 in the amount
of $20 per student over the FY15 level. The Governor has also increased Unrestricted General Government Aid slightly.

Local Receipts: Local receipts are projected to increase by $214,979 or 1.93%. Motor vehicle excise tax has been trending upward
and revenue projections have supported increasing this source. Generally, local receipt projections are based on the average revenue
received in each category for the prior five-year period. No fee increases are assumed in these local receipt projections unless
otherwise noted. To the extent the Board of Selectmen or other boards increase specific fees, this projection will be revised. The
local options tax estimation is not included in this section for budgetary purposes. That estimate of $1,300,000 is expected to be
realized in FY 2016 and will close to free cash at the end of the year as has been the practice.

Available Funds: Available Funds are projected to decrease $4,276,402. This category of revenue is typically associated with funding
one-time items. This category includes the parking meter receipts, Free Cash (used to support operations and transers to Trust and
Stabilization Funds), Overlay Surplus and the amount anticipated from the Capital Stabilization Fund for the purpose of funding the
Capital Budget for those expenses catagorized as being paid for in cash. The largest portion of this decrease is attributable to using far
less free cash. This will most likely change as the budget cycle unfolds and new free cash certification is achieved in September 2015.
Typically additional appropriations are made at the Fall Annual Town Meeting to increase funding for the General Stabilization Fund,
the Operating/Rainy Day Stabilization Fund, the Capital Stabilization Fund and the Other Post Employment Benefits Trust Fund. There
will not be as much free cash available as has been in previous years because of the increases that have been made to estimated local

Enterprise Receipts: This category represents transfers from the Town's two enterprise funds to the general fund to cover general
fund expenditures that support enterprise operations. The FY 2016 amount represents funds received from the Water & Sewer
Enterprise and the Sassamon Trace Golf Course Funds.

March 23, 2015 Page 1.3
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I .| Town of Natick
e FY 2016 Preliminary Budget

Section lll:
Education & Learning

Natick Public Schools 1.3
Keefe Tech .4
Morse Institute Library 1.8
Bacon Free Library 11.19

January 22, 2015
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Town of Natick

Home of Champions

Department: (Joseph P. Keefe) South Middlesex Regional Technical School

Appropriation Summary

South Middlesex Regional Technical School

2013 2014 2015 2016 2015 vs. 2016
Actual Actual |Appropriated| Preliminary S (+/-) % (+/-)
Operating Expenses
Assessment 1,260,906 | 1,270,852 1,091,902 1,247,313 155,411 | 14.23%
Total Operating Expenses 1,260,906 | 1,270,852 1,091,902 1,247,313 155,411 | 14.23%

Total South Middlesex Regional Tec 1,260,906 1,270,852 1,091,902 1,247,313 (178,950) 14.23%

Mission:

Our mission is to challenge students to demonstrate the
academic, technical, and interpersonal skills necessary for
successful lifelong learning.

Established in 1972, Joseph P. Keefe Technical School is a
coeducational, four-year high school, accredited by the New
England Association of Schools and Colleges. Keefe Tech
serves students from Ashland, Framingham, Holliston,
Hopkinton, and Natick. With a student body of

approximately 650 students, Keefe offers both academic
and rareer-faciiced nroorame

Keefe’s academic component provides a challenging learning environment for students interested in a full
college preparatory curriculum as well as general courses and English language learning courses. The
vocational program component consists of a freshman exploratory year, followed by three years of
preparation in one of thirteen different career and technical areas. Beginning in the tenth grade, an
alternating week schedule of vocational and academic instruction is introduced. Cooperative education
training is available to qualifying juniors and seniors.

Philosophy:

The major purpose of Keefe Technical High School is to provide organized educational programs offering
sequences of courses designed to educate and prepare students for both employment and continuing
academic and occupational preparation. Such programs integrate academic and career/technical education
and include higher order reasoning, problem solving skills, work attitudes, general employability skills,
modern technology applications, and the occupational specific skills necessary for economic independence as
a productive and contributing member of society.

A student’s complete education includes the development of good work habits,

citizenship, and a desire for lifelong learning. Our programs foster student self-esteem, self-respect, and
social awareness. Students are to participate actively in their education and to make learning their primary
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.®.:  Town of Natick
| F] Home of Champions

Department: (Joseph P. Keefe) South Middlesex Regional Technical School

Philosophy (con't):
reflects the diversity of our member towns, which enriches the school community.

We will provide our students with skills and academic training in a safe learning environment. It is the
responsibility of staff and students to develop positive relationships throughout the school. Instructors and
administrators at Keefe Tech are committed to setting high expectations and helping students to meet them

in structured, challenging and supportive settings. We are committed to ensure that students receive the
academic and technical skills necessary to secure gainful employment, to continue post-secondary studies, or to
pursue a combination of both.

Parents and guardians should encourage their children’s educational development, reinforce positive ideals
taught and support ongoing school efforts. To be an effective and open community resource, our site will be
routinely available for public use. Local, regional, and state organizations will be encouraged to use the facility.
The school facility needs to be well maintained to support all activities.

Goals:

1) To ensure that all students are given access to and the opportunity to succeed in high quality academic and
career/technical programs.

2) To provide career/technical programs that will include the necessary skills to allow students to meet the
standards set by the Department of Education for the award of a Certificate of Occupational Proficiency. The
standards include Health and Safety Knowledge, Technical Knowledge, Embedded Academic

Knowledge, Employability Knowledge, Management and Entrepreneurship, and Principles of Technology.

3) To utilize advisory committees to ensure programs remain current with industry standards & community
needs.

4) To provide academic programs that will follow appropriate curriculum frameworks and learning standards as
defined by the Massachusetts Department of Education.

5) To foster reading, writing, and numeracy across the curriculum.

6) To move more students into proficient categories on all required MCAS tests.

7) To accommodate various learning styles through a variety of instructional modes.

8) To develop a formal school-wide testing and student evaluation plan that includes specifically how faculty
will utilize data and disseminate it to parents and students.

9) To provide professional development opportunities that focus on enhancement of teachers’ instructional
skills and student needs as shown by student achievement data.

10) To improve and increase parent involvement in the school through a program that would reach out to the
communities that the school serves.

11) To encourage development of appropriate social values & civic responsibility needed in a democratic
society.

12) To provide opportunities for personal growth, fitness and enjoyment through extracurricular activities
which shape students’ intellectual, physical, social, and emotional development.

13) To provide a safe and cooperative learning environment for all students and staff.

14) To foster an atmosphere of understanding which promotes equity and an appreciation of the diversity of
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Town of Natick

Home of Champions

(Joseph P. Keefe) South Middlesex Regional Technical School

Department:

Budget Overview

The Keefe Tech assessment is as shown below. As a result of an estimated increase of 3.76% for Keefe
Tech's budget and 6 more students from Natick, the anticipated revised budget for the Keefe Tech
assessment represents an increase from the FY15 appropriated budget of $155,411.

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Assessment 1,260,906 1,270,852 1,091,902 1,247,313 155,411 | 14.23%
Expenses 1,260,906 1,270,852 1,091,902 1,247,313 155,411 | 14.23%

Total Keefe Tech

1,260,906

1,270,852

1,091,902

1,247,313

155,411

14.23%

Historic Data

Enrollment Data - 2006-2015
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Town of Natick

Home of Champions

Department: Morse Institute Library

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
Personnel Services $1,592,416 | $ 1,672,830 | S 1,772,022 | $1,761,463 | S  (10,559) -0.6%
Total Salaries $1,592,416 | $ 1,672,830 | $ 1,772,022 | $1,761,463 | S (10,559) -0.6%
Operating Expenses
Total Expenses S 273,849 |S 267,926 |S 322,928 (S 328,882 | S 5,954| 1.8%
Total Operating Expenses S 273,849 | S 267,926 | S 322,928 |S 328,882 | S 5,954 1.8%

Total Morse Institute Library $1,866,266 $ 1,940,756 $ 2,094,950 $2,090,345 (4,605) -0.22%

The Morse Institute Library's mission is:

- To provide free access to print and non-print materials and quality reference service to library users of all ages
and abilities;

- To serve as a major educational resource with programs and hands-on learning opportunities for all residents of
Natick and the MetroWest area:

- To serve as a community and cultural center with meeting and exhibit spaces for individuals as well as municipal
and civic groups.

The Morse Institute Library strives to meet the needs of the Natick community well into the future.

Vision: The Morse Institute Library will be the place where people of Natick and the MetroWest area can learn,
enjoy and enrich their lives.

Goals:

Literacy: : In collaboration with Framingham Literacy Unlimited, the library will continue to offer 5-6 weekly
classes and conversation circles in English for speakers of other languages, as well as tutor training and
supporting materials. One priority is to obtain additional , permanent funding to help maintain and expand
this important program.

Bacon Free Library cooperation: The Morse continues our long history of working cooperatively with the
Bacon Free Library and its staff through joint staffing, training, library programs, shared collections,
Minuteman Library Network, and Natick Reads, a town-wide reading program. We will continue to offer
mutual professional and technical assistance as needed.

Natick Historical Society (NHS) cooperation: The library works with the Natick Historical Society by providing

an archival quality display case in the library for NHS displays and meeting space for NHS programs. The
Library and NHS alternate displays here throughout the year. We also host the Society's local history kiosk.
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Town of Natick

Home of Champions

Department: Morse Institute Library

Goals: (con't)

Accessibility: The library continues its commitment to serving people with disabilities. Over the past several
years the Library has acquired a number of adaptive technologies, especially for individuals with visual
impairments. Our goal is to continue to upgrade services to patrons with special needs by replacing,
upgrading or purchasing new assistive technology hardware and software. Many of the adaptive items are
available for checkout by our patrons. We now need to develop and implement a marketing plan to promote
the library's assistive technology tools, as well as provide staff training on use of this equipment . Social
media may be a good platform for this.

Children's Services: With completion of the picture book weeding project, staff is now tackling the weeding
of the nonfiction collection. They are looking to add a number of tablets (iPads and Play-Always) for use in
the room and also for check out. Though we are short staffed, we continue to find ways to bring Saturday
programming most weekends to Natick residents. We will continue to target the 8-11 year old age group
with specific programs designed for them. Another goal is to install lighting in the stack area this year. Many
areas in the children's book stacks are poorly lit, and we want to address this. A study is underway to
research and design new lighting for the Children's Room.

Young Adult Services: Last summer the library hired a new Young Adult (YA) librarian . She brings experience
in creating Maker Spaces. We will use her talents to build and promote a Teen MakerLAB program and offer
our teens a rich STEAM experience. Goals for the coming year include: create a Teen Maker Space; bring
Minecraft to the library & offer monthly programming; provide more YA programs on school early release
days; increase collaboration with the schools; purchase several iPads; and add new furniture to the space.
We will continue to update the YA collection; recruit new volunteers (including teens) to support teen
programming; and provide afterschool gaming three times a week in the YA room.

Collection Development, Reference Department & Internal Use of Space: The Library's Leadership Team
continues to investigate innovative ways to organize our materials, making them more logical and accessible
to the public. Our goal is to evaluate, update, weed, and shift the fiction, nonfiction, new books, and
reference areas. We are increasing the number of "speed reads" and "speed views" available for checkout,
and the number of eBooks, streaming video, online magazines, music, and movies. We have created new
study and reading spaces in the building, and will continue to investigate ways to increase the number of
study rooms available. We continue in our efforts to organize and preserve Natick's historic records, photos,
and documents, and to expand local history reference service. We continue to digitize many of our historical
documents through the Boston Public Library and as part of the Digital Commonwealth project. The goal is to
provide easy online access to historical information.

Community & Public Relations: Our goal is to continue library fund raising activities beyond the Annual Fund
Campaign. The funds raised during our annual Fund Drive are critical in helping us meet our book budget.
We will continue outreach to local civic groups and organizations, businesses, and individuals. Continue to
use our Bookmobile as an effective community outreach tool, especially for off-site library card sign-up
events.

Staff Development: Continue to develop and support a strong staff development program, including
training, team building, and opportunities for staff growth. Continue to build on the success of the annual all-
day Staff Development Day program held every Fall. Seek appropriate training opportunities to keep staff
up-to-date on new technologies and for the chance to meet their counterparts at other libraries.
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Town of Natick

Home of Champions

Department: Morse Institute Library

Budget Overview

Library Administration: In cooperation with the Natick Police Department, Library Administration is working
to develop safety training for library staff to prepare for any threats that may occur in the building. We are
also working with the Fire Department on fire safety. Continue to identify new policies and procedures that
are needed for the library's operation, and revise and update existing policies/procedures as needed.
Continue to work with the Library's Leadership Team to enhance leadership and management skills .
Continue to use the five year Strategic Plan to guide the library forward. A new strategic plan will be needed
for FY17, and Library Administration will begin the planning process inFY16.

Technology: The Library continues to upgrade our computer technology for both patrons and staff. Our goal
is to continue with our annual technology survey and inventory, conducted by the IT librarian, who then uses
this information to plan for and purchase upgrades to hardware and software throughout the building. The
IT librarian will continue to serve on the town's Information Systems Advisory Board. The library is
investigating new technologies for the library, such as 3D printing, Maker Spaces, iPads or other tablets, on
an on-going basis. A new SCANNX machine , which allows faxing and copying, was installed in the Reference
Department for public and staff use.

Outreach: Continue with our bi-monthly Bookmobile visits to the US Army Soldier Systems Center, as well as
the numerous neighborhood stops, visits to seniors and older adults, and remote library card sign-up events.
Seek additional outreach opportunities in the community. Annually evaluate the Bookmobile's stops to
identify the most effective use of this important resource. Continue to build on our award-winning service.

I. Main Purpose of the Department

* The Morse Institute Library develops and organizes an up-to-date collection of materials, consisting of over
202,000 items, to meet the educational requirements, informational needs and recreational interests of the
residents of Natick. Materials are offered in a variety of formats: print, large print, downloadable, eBooks,
audio, online, video, CD, DVD, book on player, and in multiple languages to provide the greatest range of
accessibility. Throughout the year, the Library presents the residents of Natick with a variety of educational
and recreational programs and events at the Library. Providing community meeting space for residents,
Town functions, other governmental agencies and civic organizations continues to be a priority of the Library.
* The Library supports literacy activities, and provides computer and Internet access and training for all
residents. The staff assist in collecting, preserving and organizing local history materials. The Morse Institute
Library also collaborates with many community organizations and municipal departments to implement
these activities.

Il. Recent Developments

*We continue to refine our new website , launched in Jan. 2014, for content and ease of use. In the coming
year, we may pursue a re-design of the website to keep up with changing technology and patron demand.
*The library continues to be a member of the Foundation Center Funding Information Network . This is an
invaluable source of funding for area nonprofits. We offer numerous workshops and training s on the use of
this material for area residents and non-profits.

*In August 2012, in cooperation with the Natick Historical Society (NHS), the Library purchased an archival-
quality display case. We continue to work cooperatively with the Historical Society to use this case to display
some of their holdings in a secure place outside of their building. In collaboration with the NHS, we have
established a schedule for alternating displays between the Society and the Library.
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Town of Natick

Home of Champions

Department: Morse Institute Library

Budget Overview (con't)

*We continue to upgrade desktop and laptop computers for patron and staff use. Our IT librarian has been
busy installing this new equipment throughout the building, and will continue doing so into next year. There
are now 21 new public access computers for public use. We added a self-checkout computer to the second
floor in the Reference area, which has contributed to the increase in the number of items that are self-
checked out by patrons.

*The Morse Institute continues to serve as “the town’s living room” -- a true community center where all can
meet and enrich their lives.

*Having a full-time Young Adult (YA) librarian on staff, with experience in MakerSpaces and STEAM programs,
has made a tremendous difference in the quantity and quality of programs available to this population. Her
innovative programs offer something for everyone. We are especially pleased to see an increase in the
number of boys using the library.

*The Library continues to collect oral histories through the Natick Veterans Oral History Project. We also host
the annual Veterans Breakfast at Kennedy Middle School, in cooperation with the town's Veterans Agent, as
well as the annual Pearl Harbor Day ceremony.

*The library's Strategic Plan runs from FY2012 through FY2016. During the planning process, seven goals were
identified and serve to guide the Morse institute Library through the remaining years of the Plan. Every
December, an annual "Action Plan" is submitted to the MA Board of Library Commissioners and serves to
update our progress on the strategic plan goals. This coming year we will embark on writing a new 5 year
strategic plan for the library. A Plan is required by the MA Board of Library Commissioners as a requirement
to receive grants.

*We will be purchasing furniture for the Young Adult Room more appropriate for that age group.

*The Young Adult Room will continue with its reorganization of that space to make it more appealing to teens
and more accommodating to their needs.

*The Project Coordinator for the Natick Veterans Oral History Project continues to recruit veterans to
interview for this valuable project. Veteran interviews have been posted on www.natickvets.org, the
Project’s website, with 240 DVDs in the collection and 257 interviews on the website. These interviews are in
video and downloadable audio formats. The Project Coordinator now has a Facebook page for the Project,
which also serves as a clearing house for veterans events in and around Natick. In November, the Project
cosponsors the annual Veterans Breakfast at Kennedy Middle School.

Ill. Current Challenges

*We continue to be open only 3 hours on Sundays (instead of 4). For the past several years, the Library has
depended on funding from outside the Library's municipal budget to stay open on Sundays, with most of that
funding coming from Library State Aid. During the town's budget crunch, Sunday hours were cut from 4 to 3
hours open in FY11. The Library reduced holiday weekend hours as another cost saving measure, further
limiting patron access and negatively impacting circulation of library materials. Sunday hours are very
popular, especially with families, and we are seeking funds to return to being open 4 hours on Sundays.

*Full funding for Sunday hours, and restoring our Sunday service to four hours instead of three, is a priority.
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Staffing 2012 2013 2014 2015 2016
Library Director 1 1 1 1 1
Assistant Library Director 1 1 1 1 1
Executive Assistant 1 1 1
Community Relations Coordinator 0.7 0.7 0.7 0.7 0.7
Supervisors/Department Heads 4 4 4 4 4
Children's Librarian 1 1 1 1 1
Children's Programmer 1 1 1 1 1
Children's Room Associate 1 1 1 1 1
Young Adult Librarian 0.49 0.49 1 1 1
Reference Librarian 2.65 2.65 3.8 4.29 4.22
Bookmobile Coordinator 1 1 1 1 1
Technology Associate 1 1 1 1 1
Substitutes 1.20 1.20 0.32 0.33 0.14
Library Assistant 5.81 5.62 6.57 6.58 5.98
Library Associate 5.34 5.61 4.94 4.83 5.56
Bookkeeper 0.48 0.48 0.51 0.51 0.5
Library Clerk 0.69 0.69 0.21 0.21 0.2
Pages 1.43 1.63 1.51 1.23 1.42
Archivist (.47 FTE) Not Counted [Not Counted |Not Counted |Not Counted [Not Counted
Other Pages (.20 FTE) Not Counted |Not Counted |Not Counted |Not Counted |Not Counted
Total FTE 30.79 31.07 31.56 31.68 31.72

Notes

Archivist is paid out of a bequest.

Sunday Reference Staff paid from library State Aid Funds
Other Pages paid from a bequest
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Town of Natick

Home of Champions

Department: Morse Institute Library

Performance Indicators (Fiscal Year) 2012 2013 2014 2015 2016
Workload Measures
Total Circulation 553,221 518,858 522,311 558,000 564,000
Total Programs offered 649 695 642 650 660
Items checked out from Bookmobile 10,028 14,590 10,667* 15,300 15,500
Number of Interlibrary Loans and MLN Transfers 152,411 155,450 137,237 132,050 135,000
Number of Reference Inquiries 24,769 25,678 23,585 24,000 24,500
Number of volunteer hours 4,975 4,725 4,662 4,700 4,750
Number of Local History Inquiries 357 404 446 400 415
Self Checkouts * 134,496 150,063 159,706 162,000 163,500
Total Hours Library Open 2,915 2,915 2,898 2,915 2,946
FY15 & FY16 are estimates
* Bookmobile driver out for one month due to injury

2012 2013 2014 2015 2016
Efficiency Measures
Circulation per capita 16.76 15.72 16.28 17.39 17.58
Circulation items/staff 17,968 16,700 16,550 16,888 17,781
% Self Checkout 29% 31% 31% 32% 34%
FY15 & FY16 are estimates

2012 2013 2014 2015 2016
Outcome Measures
Natick Residents with Library Cards 19,388 19,595 19,788 19,985 20,150
Total Program Participants 10,869 11,000 11,491 12,000 12,250
Total Summer Reading Participants 421 470 498 530 550
FY15 & FY16 are estimates
% of Natick Residents with Library Cards 62% 62.50% 62.80% 62% 63%

January 15, 2015
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Town of Natick

Home of Champions

Department: Morse Institute Library

Organizational Chart
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Town of Natick

Home of Champions

Department: Morse Institute Library

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) | % (+/-)

Salaries Management S 93,740 | S 97,982 | S 100,407 | $ 100,791 | $ 384 0.4%
Salaries Administrative S 165,310 | S 169,771 | S 175,491 | S 176,164 | S 673 0.4%
Salaries Part-time Benefited S 254,145 | S 250,989 | S 251,137 | S 271,261 | $ 20,124 8.0%
Salaries Technical/Professional S 762,824 | S 812,338 | S 866,886 | S 829,713 | S (37,173) -4.3%
Salaries Part-time Non Benefited | $ 240,979 | S 260,812 | S 295,385 | S 307,655 | $§ 12,270 4.2%
Salaries Pages S 21,266 | S 20,863 | S 29,259 | S 28,357 | S (902) -3.1%
Salaries Substitutes S 25,141 | S 19,778 | S 12,200 | S 5,196 | $ (7,004) -57.4%
Salaries Longevity S 7,593 [ S 9,341 | $ 11,257 | S 12,326 | S 1,069 9.5%
Salaries Sunday/Pay Differential | $ 21,418 | S 30,956 | $ 30,000 | S 30,000 | $ - 0.0%
Personnel Services S 1,592,416 | $ 1,672,830 | $ 1,772,022 ($ 1,761,463 | S (10,559) -0.6%
Maint of Computer System S 75,781 | $ 69,501 | S 78,258 | $ 78,000 | S (258) -0.3%
Communication Telephone S 3,289 | S 2,354 | S 6,630 | S 6,630 | $ - 0.0%
Communication Postage S 2,436 | S 2,143 | $ 5,636 | S 5,636 | S - 0.0%
Copy/Mail Center Fees S - S - S 663 | S 663 | S - 0.0%
Cleaning Allowance - Library Staff| $ - S - S - S - S - #DIV/0!
Education S - S - S 7,500 | S 7,500 | S - 0.0%
Purchase of Services S 81,505 | $ 73,998 | $§ 98,687 | $ 98,429 | $§ (258) -0.3%
Library Materials S 165,018 | $ 167,089 | $ 195,810 | $ 201,684 | S 5,874 3.0%
Library Supplies S 23,099 | S 23,342 [ S 24,186 | S 24,424 | S 238 1.0%
Supplies S 188,117 | S 190,431 | S 219,996 | $ 226,108 | $ 6,112 2.8%
Other Supplies & Services S 4,227 | S 3,496 | S 4,245 | S 4,345 | S 100 2.4%
Other charges/expenses S 4,227 | $ 3,496 | $ 4,245 | $ 4,345 | $ 100 2.4%
Total Expenses S 273,849 S 267,925 S 322,928 S 328,882 S 5,954 1.8%
Total Morse Library S 1,866,266 S 1,940,755 S 2,094,950 S 2,090,345 S
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Town of Natick

Home of Champions

Department: Morse Institute Library Line-Item Detail

Narrative:

Salaries:

Salaries Management: Library Director.

Salaries Administrative: Assistant Director, Executive Assistant, and the Community Relations Coordinator.

Salaries Part-time Benefited: Permanent part-time reference staff and library assistants who work 20 hours or more
per week and receive pro-rated benefits.

Salaries Technical/Professional: Full-time, benefited, technical and professional staff. Includes 4 department heads,
the children's programmer, bookmobile coordinator, technology associate and other librarians and library associates.
Salaries Part-time Non-Benefited: Part-time non-benefited reference staff, and library associates.

Salaries Pages: Library pages who perform essential work shelving and organizing materials.

Salaries Substitutes: Reference staff and library associates who work some regular hours but may also be called in to
cover absences.

Salaries Longevity: Longevity for all eligible staff as outlined in the union contract.

Salaries Sunday / Pay Differential: Sunday hours, summer Saturday hours, and holidays.

Purchase of Services:

Maintenance Computer System: Library’s internal computer network, hardware, software, computer supplies, and the
Minuteman Library Network annual contract costs. Minuteman contract costs include membership in the 43 member
library network, over 60,000 items borrowed from other library’s for Natick residents in FY14. Hardware and software
upgrades, staff training, product documentation, access to online databases, grants, use statistics, security and library
access from home or office.

Communication Telephone: Telecommunication costs including phones, fax, and Bookmobile air card.

Communication Postage: Mailing and postage costs.

Copy/Mail Center Fees: Copy service and publishing costs, as well as office copies, flyers and newsletters.

Supplies:

Library Materials: Purchase of materials that are added to the Library’s collection, including but not limited to books,
audio books, large print, books on players, videos, DVDs, CDs, magazines, newspapers, and databases. It also includes
the purchase of materials in other languages and in formats accessible to users with special needs.

Library Supplies: Office processing supplies - includes basic office items as well as bar code labels, book and DVD
covers and local history supplies.

Other charges/expenses: Equipment maintenance costs including the microfilm reader/copier, scanners, and a variety
of equipment for users with special needs including computer software and visual enhancement equipment.
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Revenue/Expenditure Summary - All Sources - Morse Institute Library - FY 2012 thru FY 2016

Summary: This table is designed to provide a summary of all revenue and expenditure sources used by the Morse Institute Library in operation of the facility. It includes general fund appropriations,
revolving fund appropriations, state aid, aid from the Friends of the Morse Institute and other sources.

REVENUE SOURCES Fiscal Year 2012 Fiscal Year 2013 Fiscal Year 2014 Fiscal Year 2015 Fiscal Year 2016 |Notes
(Actual) (Actual) (Actual) (Budget) (Budget)

Revolving Funds:

Meeting Rooms (for lib. Equip. & maint.) S 25,000 S 25,000 S 25,000 S 25,000 |S 25,000

Fines & Fees (for materials) S 85,000 S 85,000 S 85,000 S 85,000 | S 85,000
Library State Aid: S 37,219 §S 30,000 S 37,202 S 35,000 | S 40,000 |* See note below
Annual Fund: S 20,000 S 20,000 S 37,931 S 20,000 S 22,000
Investments: S 42,000 S 42,000 S 47,460 S 42,000 |S 40,000
Friends of the Library: S 40,000 $ 38,000 S 46,431 S 38,000 | S 34,000
Other Recurring Grants: S 24,750 S 30,000 S 30,000 S 30,000 |S 30,000 |Veterans Oral History Project grant
Town Meeting Appropriation: S 1,852,078 S 1,884,687 S 1,974,507 S 2,094,950 S 2,090,345
TOTAL: S 2,126,047 S 2,154,687 S 2,283,531 S 2,369,950 S 2,366,345
EXPENSES Fiscal Year 2012 Fiscal Year 2013 Fiscal Year 2014 Fiscal Year 2015 Fiscal Year 2016 |Notes
(Actual) (Actual) (Actual) (Budget) (Budget)
Salaries S 1,589,561 S 1,592,416 S 1,672,830 S 1,772,022 | S 1,761,463 |(Town Appropriation)
from Library State Aid: S 37,219 S 34,000 S 37,000 S 45,000 | $ 34,000 |(State Aid)
Materials S 161,773 S 165,018 S 167,089 S 195,810 | S 201,684 |(Town Appropriation)
from other sources: S 107,717 S 150,000 S 160,709 S 150,000 |$ 150,000 |(Revolving fund, Friends, donations)
Purchase of Services S 78,594 S 81,505 S 77,494 S 95,432 | S 95,274 |(Town Appropriation)
from other sources: S 15,000 $ 15,000 $ 15,000 $ 15,000 |$ 15,000 |(Revolving fund)

Other Services Misc. $ 675 §$ - $ - S 7,500 |$ 7,500 |(Town Appropriation)
Other Supplies S 21,475 S 23,099 S 23,343 $ 24,186 | S 24,424 |(Town Appropriation)

Admin, programs, consultants, staff dev. S 74,739 S 65,000 S 65,000 S 65,000 | S 77,000 |(From annual fund & other donations)
TOTAL: $ 2,086,754 S 2,126,039 S 2,218,465 S 2,369,950 | S 2,366,345
Notes:

Friends money goes to purchase the following:

* 5% of Library State Aid is given to the Bacon Free Library
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Town of Natick

Home of Champions

Department: Bacon Free Library

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
|Personnel Services |$ 112,535 [$ 123532 [$ 134301|$ 135823[|$ 1,522 1.1%
Operating Expenses
Purchase of Services S 11,352 |S 5926 |S 8,315 | $ 8,315 | S - 0.0%
Supplies S 6,117 | S 12,236 | $ 9,830 | S 9,830 (S - 0.0%
Total Expenses S 17,469 |S 18,162 | S 18,145 | $ 18,145 | $ - 0.0%
[Total Bacon Free Library | $ 130,004 | $ 141,694 |$ 152,446 |$ 153,968 |$ 1,522 | 1.0%|

Mission:

The Bacon Free Library's mission is to provide popular materials and learning resources for the
enjoyment and use of all Natick area residents, with a special emphasis on supporting the educational

needs of the community's children. In accordance with the wishes of the library’s benefactor, Oliver

Bacon, materials are selected to provide the broadest range of interest and topics.

Budget Overview:

I. Main Purpose of the Department

The purpose of the department is to provide popular materials and learning resources for the enjoyment and
use of the public, with special emphasis on supporting the educational needs of our children.

Il. Goals for FY16:

Our goals for FY16 are to increase our visibility in the community, to partner with local organizations and town

departments for the express purpose of bringing more information and opportunities to our patrons and to

provide meaningful programs to the wide range of individuals who use the Bacon Free Library. In addition, we
will continue our upward trend in circulation and program numbers.
Programming: With being fully staffed, we will bring increased original and in-demand programs to the library
which will reach out to every interest group in Natick and beyond. We will continue with our excellent
children’s program and revitalize our adult programs.
Collaboration: The Director will strengthen partnerships with local organizations, town departments (such as
the Morse Library, the Council on Aging, the Fire and Police Departments, etc.) and virtual entities to pool
resources and bring superior information and opportunities to community members. This will, in turn, enhance

the BFL profile in the community and make the library a “destination” for the town. In addition, the BFL staff

will increase its profile with the MBLC, Mass Library System, Minuteman and the library community — as
resources are available here for the betterment of the Bacon Free Library community.
Technology: The staff will utilize current and upcoming technological resources to meet our goals, provide our
patrons the latest information on their digital choices both through Minuteman and the larger library

community.

Books and Periodicals: Our goal in FY16 is to have our materials budget fully funded from $9,000 to $12,000 a
year. As noted above, our circulation and patron counts have increased yearly while our materials budget has
not managed to stay abreast of the demand. We hope that the town will bring us up to pre-recessionary levels
so we can continue to provide the best, most current and wide range of literary and educational resources to
our patrons and the library community at large.
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Town of Natick

Home of Champions

Department: Bacon Free Library

Budget Overview (Continued):

Ill. Current Challenges

Staffing and Hours: We had some staffing changes in FY14 which impacted our work in the community. Our
Director left in April and was not replaced during the same fiscal. The BFL went on to great success due to the
dedication and creativity of the remaining staff. The community did not experience a gap in service although
this time period did put a great strain on library resources.

Any time there is this kind of change, it takes time for the new “administration” to create its own place in the
community., We hope to minimize this and expect that our loyal patrons will continue to support the library
during this time. The challenge will be to bring in new library users by creating innovative and interesting
programs, having the most demanded materials and keeping current with what the Natick community wants.
Collaboration: During this transition time, the staff did an impressive job of maintaining library functions but
were not able to do more of these “outward facing” tasks. It will be a challenge in FY16 to reinvigorate these
relationships which benefit both the library and the community.

Books, Periodicals and Online Resources: When the library materials budget is not fully funded, the community
is adversely affected. The Library is limited in collection development and using online tools to enhance our
services. We hope that the town will agree to increase our materials budget so we can further meet the needs
of our patrons.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

We will be submitting 3 PIR’s —

1. 53,200 for four (4) hours of library assistant time. Because of our staff changeover in FY14, we were able to
hire a library assistant for 8-12 hours which rounded out all of our coverage issues. For FY 16, this drops down
to 8 hours. The additional $3200 for the year will help us stay fully staffed for our current hours open.

2. $3,000 to bring our materials budget up to pre-recessionary levels to best serve our patrons.. If our book
budget is returned to pre-recessionary levels, we do not anticipate asking for funds for materials again in the
near future...

3. $5,100 to increase our hours open to include an additional evening as programming is difficult and
circumscribed by only being open one evening a week..

The total of $11,300 seems like a relatively small sum to bring joy to the many children, tweens, teens, adults
and seniors who use the Bacon Free Library, to show the town’s understanding of the importance of libraries,
and to allow the Bacon Free Library to shine amongst its' peer libraries.
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Town of Natick

Home of Champions

Department: Bacon Free Library

Budget Overview (Continued):
V. On the Horizon

One of the biggest areas of change in the library is building improvement. We will be working on securing
grants to change the windows and exploring ways to make the library more accessible. These will be big
projects which we expect to take several years but will greatly improve the patron experience at the BFL. We
hope to collaborate with town departments as we go along the process to make sure we meet all of the
requirements for our beautiful, historic building.

We will also be working on our Long Range Plan for the MBLC this year. This will make the BFL eligible for state
grants and services. When this LRP is complete, the BFL will be able to apply for grants on literacy programs,
digital and media literacy, outreach, preservation & digitization and staff development.

As noted above, our other significant objective is to increase our ability to be the kind of library which is
accessible to every portion of the population. This could mean partnering with unique entities in the area,
bringing beloved characters to the library for our large children’s population, having current authors visit,
bringing reading devices to our most vulnerable community members or having reading materials for every
interest level. We want to be “that” library which people talk about in impressed tones, which in turn, shines a
light on the entire town.
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Town of Natick

Home of Champions

Department: Bacon Free Library

Staffing 2012 2013 2014 2015 2016
Library Director * 0.8 0.8 0.9 0.9 0.9
Assistant Library Director ** 0.65 0.65 0.65 0.71 0.73
Library Assistant *** 0.48 0.81 0.81 1.03 1.16
Total FTE

Total FT/PT *1FT/3PT *1FT/5PT *1FT/5PT *1FT/5PT *1FT/5PT
Notes

*Library Director works 36 hours per week.
** Assistant Director works 29 hours per week.
**% 2 Library Assistants work 19 hours per week each. One additional Library Assistant works 8 hours per week.

Organizational Chart

Director
le?rary Assistant
Assistant
Performance Indicators 2012 2013 2014 2015* 2016*
Workload Indicators
Total Circulation 31,000 29,953 31,132 31,443 31,400
Total Programs offered 190 198 265 265 265
Weekly Hours Open 34.5 35.5 35.5 355 35.5
Performance Indicators 2012 2013 2014 2015* 2016*
Efficiency Indicators
Total Operating Expenses per capita S 339 (S 394 | S 429 | S 466 (S 4.66
Performance Indicators 2012 2013 2014* 2015* 2016*
Outcome Indicators
Total Program Participants 3,300 3,050 4,412 4,400 4,400
*Projected
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Town of Natick

Home of Champions

Department: Bacon Free Library

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries Management S 52,000 | S 53,560 | S 59,689 | S 59,917 | S 228 0.4%
Salaries Operational Staff S 60,535 | S 69,972 | S 74,612 | S 75,906 [ S 1,294 | #DIV/0!
Personnel Services S 112,535 | $ 123,532 | $ 134,301 | $ 135,823 | $ 1,522 1.1%
Minutemen Library Network Member | $ 6,522 | S 3,700 | S 4,179 | $ 4,179 | $ - 0.0%
Utilities S 4,830 | S 2,226 | S 4,136 | $§ 4,136 | S - 0.0%
Purchase of Services S 11,352 | $ 5,926 | $ 8,315 | $ 8,315 | $ - 0.0%
Books & periodicals S 5,636 S 12,236 | $ 9,000 | $ 9,000 | $ - 0.0%
Library supplies S 481 | S - S 830 | S 830 | S - 0.0%
Supplies S 6,117 | $ 12,236 | $ 9,830 | $ 9,830 | $ - 0.0%
Total Expenses S 17,469 | $§ 18,162 | $ 18,145 | $ 18,145 | $ - 0.0%
Total Town Appropriation [$ 130,004 |$ 141,694 [$ 152,446 [$ 153968 |$ 1,522 1.0%

Line-l1tem Detail

Personal Services:
Salaries - Management: Compensation for the position of Library Director
Salaries - Operational Staff: One Assistant Director/Children’s Librarian and three part-time Library Assistants.

Purchase of Services:

Maintenance Computer System: Library’s internal computer network, staff and public computers, fees for the Minuteman
Library Network, hardware, software, ink and other computer supplies.

Utilities: As this is our first full year of having our gas furnace, we are asking for the same budget for utilities as last year and
will modify next year once we have an accurate usage assessment.

Supplies:
Books and Periodicals: The current amount shown is for a level service request. Our goal in FY16 is to have our materials

budget fully funded from $9,000 to $12,000 a year. Our circulation and patron counts have increased yearly while our materials
budget has not managed to stay abreast of the demand. We hope that the town will bring us up to pre-recessionary levels so
we can continue to provide the best, most current and wide range of literary and educational resources to our patrons and the
library community at large.

Library Supplies: Purchase of necessary office supplies and materials needed to process new books and other library materials.
Barcode labels, book covers and library cards as well as bathroom and cleaning supplies are also included.
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Town of Natick

Home of Champions

Department: Bacon Free Library

Bacon Free Library Revenues vs. Expenditures - All Sources

Revenues FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Actual Actual Actual Budget Preliminary
Town Appropriation S 118,827 | $ 130,004 | $ 141,694 | $ 152,446 | $ 153,969
Trustees S 15,000 | $ 15,000 | $ 8,250 | S 30,720 | $ 12,000
Friends S 6,094 | S 6,459 | § 11,600 | $ 4,000 | S 9,000
Total Revenues S 139,921 §$ 151,463 $ 161,544 $ 187,166 $ 174,969
Expenditures FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Actual Actual Actual Budget Preliminary
Salaries S 100,436 | S 114,533 | $ 124,032 | $ 134,301 | $ 135,824
Purchase of Services (no utilities) S 7,909 | § 15,307 | $ 12,236 | S 12,895 | $ 13,000
Purchase of Services (utilities) S 10,576 | $ 5311 |$ 2,988 | S 8,250 | S 7,145
Supplies (Books, Materials, Furniture) S 21,000 | $ 16,312 | $ 22,288 | $ 31,720 | $ 19,000
Total Expenditures S 139,921 §$ 151,463 $ 161,544 $ 187,166 $ 174,969

Summary:

The Town of Natick funds a large portion of the operating costs of the Bacon Free Library. Books, salaries, some supplies and
heating costs are included in this budget. This budget request must be approved by the Finance Committee, the Selectmen and
finally, Town Meeting. Our FY16 General Fund budget request is $153,968.

The Trustees of the Bacon Free Library are financially responsible for building upkeep and must fund all repairs and/or upgrades
from the endowment. The Trust pays most costs for electricity, phone, web site, weekly cleaning and any staff training or
conference attendance. Over the years they have replaced the roof, installed AC, replaced shelving, upgraded lighting and
overhauled the entire grounds and exterior fagade of the building at no cost to Natick taxpayers.

The Friends of the Bacon Free Library generously support special collections, programs , furniture and building issues that are not
funded elsewhere. The Friends have enabled the library to add new books on CD, new children's DVDs, replace children’s and adult
classics with fresh editions, and purchase museum passes as well. The Friends also pay for all costs associated with our very

popular summer reading programs. Finally, they have contributed to the Trustees endowment fund.

All three funding sources are constrained financially at this time, but the demand for library services continues to grow.
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Town of Natick

Home of Champions

Department: Emergency Management

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
Salaries Operational Staff - - - S 3,000 | $ 3,000 #DIV/0!
Personnel Services - - - 3,000 S 3,000 #DIV/0!
Operating Expenses
Total Operating Expenses S 35,122 [ S 24,333 [ S 35,600 | S 32,600 [ S (3,000) -8.43%
Total Operating Expenses S 35,122 S 24333 § 35,600 S 32,600 S (3,000) -8.43%
Total Emergency Management S 35,122 $ 24,333 § 35,600 $ 35,600 $ - 0.00%
Mission:

Through the efficient use of local, state and federal resources, provide for mitigation, preparedness, response and recovery
efforts at various stages of a disaster.
Goals:

We fell short of accomplishing our goals last year and due to their importance we are listing them again for FY2016
-To continue to identify key members of the community that need to play a role in the Local Emergency Planning
Committee (LEPC). In addition, ensure they become active participants
-To conduct tabletop training exercises to drill on the many aspects of emergency management response
-To continue to plan for an extensive functional exercise for 2016
Budget Overview:

With some reorganization of the Local Emergency Planning Committee's Management as well as the addition of a few more
volunteers to the Emergency Management Team in FY2015 we are better positioned to accomplish our lofty goals as stated.
We are committed to provide the Town of Natick with the best possible planning and preparation for any emergency that we
may encounter. Emergency Management is complex as you have to prepare for anything however, the support the town has
provided through budgeting will allow us to do the best for the community.

Staffing 2012 2013 2014 2015 2016
None 0 0 0 0 0
Total FTE 0] 0] 0] 0] 0

Total FT/PT OFT/OPT OFT/OPT OFT/OPT OFT/OPT OFT/OPT

Notes
Staffing for Emergency Management comes from various public safety departments, coordinated by the Police Chief.

Budget Detail 2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated  Preliminary S (+/-) % (+/-)

Salaries

Salaries Operational Staff - - - 3,000 3,000 #DIV/0!

Total Personnel Services - - - | 3,000 3,000 #DIV/0!

Operating Expenses

Repairs/Maintenance Equipment S 22,308 | S 21,708 | S 24,000 | S 21,000 | S (3,000)| -12.50%
Professional Development S - S - S 2,500 | S 2,500 | S - 0.00%
Supplies - Miscellaneous S 9,100 | $ - S 5,000 | $ 5,000 | $ - 0.00%
Technical/Professional Services S 3,714 | S 2,625 S 4,100 | S 4,100 | S - 0.00%
Total Operating Expenses S 35,122 | $ 24,333 | S 35,600 | $ 32,600 | S (3,000)] -8.43%
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Town of Natick

Home of Champions

Department: Emergency Management

Line-lItem Detail

Salaries:
Salaries Operational Staff: Employees performing Emergency Management functions outside of their regular work day

Tech/Professional Services:
Repairs/maintenance equipment: Maintenance Fee for CodeRed Community Notification System ($10,000); Maintenance of
radio systems in EOC and technical equipment necessary to maintain operations

Professional development: Costs associated with the training of Emergency Operations Managers in Emergency Management
as required or recommended by the Department of Homeland Security

Supplies miscellaneous: Consists of costs associated with printing, office supplies, software, storage cabinets, laptops and
accessories

Technical / professional fees: Costs associated with procuring technical assistance in emergency management plan
development including updating and certification
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Town of Natick

Home of Champions

Department: Parking Enforcement

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
Personnel Services 24,992 33,352 51,114 52,844 1,730 3.38%
Total Salaries 24,992 33,352 51,114 52,844 1,730 3.38%
Operating Expenses
Expenses 60,529 82,896 77,040 79,560 2,520 3.27%
Total Operating Expenses 60,529 82,896 77,040 79,560 2,520 3.27%

Total Parking Enforcement

Mission:

Enforce parking rules and regulations in Natick Center through monitoring and ticketing as applicable.

Goals:

85,521

116,248

128,154

132,404

-To continue to work with the leaders of the town to develop a comprehensive parking management program.
-To implement the first phase of parking meter replacement program as recommended by the Parking Advisory
Committee and the Board of Selectmen and approved at the 2014 Fall Annual Town Meeting.

Budget Overview:

FY2016 will be a year of reflection and action. During FY2015 much planning and discussion took place around
parking in the downtown area. Many ideas and proposal were brought forward as a result of the input to the
Parking Advisory Committee. The resulting recommendations will begin to be implemented towards the end of
FY2015 leaving FY2016 as the time where most of the heavy work will need to be done and completed. In addition
to completion of this work the important evaluation of these actions must be undertaken. This evaluation and
assessment will lead to future needs and objectives of this task for the town. There still remains three elements of
this budget that are not in the purview of the managers of the police department that are included in this budget

and those are: Parking Collection Services, Lease Payment to Saint Patrick's and cost of Parking Passes.

Performance Indicators 2012 2013 2014 2015* 2016*
Workload Measures
Number of parking tickets issued

. . 4,240 3,486 5173 4,500 4,500
by Parking Enforcement Officer
Number of meters maintained 350 350 350 350 350
* Estimation
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Town of Natick

Home of Champions

Department: Parking Enforcement

Staffing 2012 2013 2014 2015 2016 |
Parking Clerk 0 0 0 0 0
Parking Enforcement Officer 0.8 0.8 1.2 1.2 1.2
Total FTE 0.8 0.8 1.2 1.2 1.2
Total FT/PT 3PT 3PT 3PT 3PT 3PT
Notes

The Tax Collector, in FY2015, has taken over the duties of Parking Clerk. The Natick Police Department has staffed the Parking
Enforcement Officer position with multiple individuals working part-time since 2007.

Budget Overview

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries Operational Staff S 24,992 | $ 33,352 | $ 51,114 | S 52,844 | S 1,730 3.38%
Personnel Services S 24,992 [ $ 33,352 $ 51,114 | $ 52,844 | $ 1,730 3.38%
Repairs/Maintenance Equipment S 1,249 | $ 18,506 | $ 8,500 | S 11,000 | $ 2,500 29.41%
Parking Collection Service S 4,640 | S 6,956 | S 11,000 | $ 11,000 | $ - 0.00%
Lease Payment Church MBTA Lot S 51,000 | $ 52,020 | S 54,540 | S 53,060 | S (1,480) -2.71%
Parking Tickets/Stickers S 3,640 | $ 5,414 | S 3,000 | S 4,500 | $ 1,500 50.00%
Expenses S 60,529 | $ 82,896 | $ 77,040 | $ 79,560 | $ 2,520 3.27%

Line-ltem Detail
Personnel Services:

6,248

4

404

4 0 %

Salaries : Salaries for three (3) Part-Time Meter Enforcement Officers to provide eight (8) hours of enforcement Monday through

Saturday.

Expenses:

Repairs/maintenance equipment: Costs associated with routine repairs to meter mechanisms as preventative maintenance. The
parking kiosks that will be installed for the first time in FY2015 will most likely come with a one-year maintenance agreement that
will cover parts replacement. The one-year maintenance agreement probably will not include the labor necessary to make any
repairs to the kiosks. The budget is increased as a result of anticipated maintenance that may be necessary.

Parking collection service: Contractual agreement with the Town of Natick’s Deputy Collector for collection of delinquent parking
tickets, including non-payment notices, warrant for collection, Registry of Motor Vehicles notification, etc.

Lease payment church MBTA lot: Lease payment for the St. Patrick’s Church parking lot utilized for MBTA commuter parking and
whose appropriation request of $53,060 is offset by sales of parking permits.

Parking tickets/stickers: Costs associated with the purchase of parking tickets and other parking related stickers or notices. This
line item is increased in FY2016 due to supplies that will be necessary for parking kiosk paper/stickers.
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Home of Champions

Town of Natick

Department: Police

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated [ Preliminary | $ (+/-) % (+/-)
Salaries
Personnel Services 5,650,272 5,831,933 6,393,317 6,365,202 | (28,115) -0.44%
Total Salaries 5,650,272 5,831,933 6,393,317 6,365,202 | (28,115)( -0.44%
Operating Expenses
Purchase of Services 76,987 85,467 101,500 138,500 37,000 | 36.45%
Other Services (Miscellaneous ) 68,314 35,895 32,325 36,000 3,675 | 11.37%
Tech/Professional Services 20,646 19,145 31,813 31,313 (500)] -1.57%
Supplies 18,128 17,225 17,000 20,000 3,000 [ 17.65%
Other Supplies 42,539 49,072 26,200 25,700 (500)| -1.91%
Total Operating Expenses 226,614 206,804 208,838 251,513 | 42,675 | 20.43%
Other Charges & Expenditures
Other Charges & Expenditures 5,401 4,123 7,500 7,500 - 0.00%
Total Other Charges & Expend. 5,401 4,123 7,500 7,500 - 0.00%

Total Police

5,882,287

6,042,860

6,609,655

6,624,215

14,560

0.22%

Mission:

We, the Natick Police Department, in partnership with our community, are committed to maintaining the peace,
protecting life and property, and providing professional law enforcement and crime prevention services. We accept
the challenge of reducing the fear of crime by the prevention of criminal activity.

We shall provide these services with compassion, dignity, and proficiency within the framework of the United States

Constitution.

To enhance the quality of life for all citizens, we will cooperate with other agencies and groups to resolve community

concerns.

To fulfill our mission, the police department will provide a supportive work environment that fosters the professional

development of its members.

Service will be our commitment.

Goals:

Strategic Plan Implementation

We will complete the development of the Natick Police Strategic Plan late in FY2015. There are several

elements of the plan that we can act on immediately and we hope to do so. Priority in the plan is

outreach to the community to survey the needs and wants of the community.

Accreditation

Continues to be a priority for the organization although difficult to attain. We will continue to update

policies, procedures, rules and regulations based on national and state standards for police
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Town of Natick

Home of Champions

Department: Police

Staffing Rank 2012 2013 2014 2015 2016
Chief of Police Chief 1 1 1 1 1
Executive Officer Lieutenant 1 0 0 0 0
Executive Officer/Inv. Svcs. Commander Lieutenant 0 1 1 1 1
Operations (Patrol) Division Commander Lieutenant 0.75 1 1 1 1
Investigative Services Division Commander Lieutenant 1 0 0 0 0
Operations Commander Lieutenant 1 0 0 0 0
Administration/Traffic Division Commander Lieutenant 0 1 1 1 1
Records/Support Svcs Division Commander Lieutenant 0 1 1 1 1
Administrative Services Sergeant 1 1 1 1 1
Administration/Traffic Supervisor Sergeant 0 0 1 1 1
Patrol Sergeants Sergeant 9.75 10 9 9 9
Patrol Officers| Officer 28 31 30 31 31
General Investigators Detective 4 4 4 4 4
Narcotics Investigators Detective 2 2 2 2 2
Youth Services Investigator Detective 1 1 1 1 1
Middle School Resource Officer Officer 1 1 1 1 1
Court Liaison/Investigator Detective 0 0 1 1 1
Animal Control Officer N/A 1 1 1 1 1
School Traffic Supervisors N/A 1.88 1.88 1.88 1.88 1.88
Records Unit Department Assistant N/A 1.85 1.85 1.85 1.85 1.85
Court Liaison Officer Officer 1 0 0 0 0
Executive Assistant N/A 1 1 1 1 1
Dispatchers Dispatcher 9 9 9 10 10
Total FTE Count 67.23 69.73 69.73 71.73 71.73

Total Actual Personnel 77.0 79.0 79.0 81.0
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Town of Natick

Home of Champions

Department: Police

Organizational Chart

Chief of Police
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Town of Natick

Home of Champions

Department: Police

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries Management S 576,959 | $ 572,796 | $ 602,655 | $ 608,209 | $ 5,554 0.92%
Salaries Supervisory S 945,877 | $§ 930,647 | S 995,800 [ $ 1,000,496 | S 4,696 0.47%
Salaries Operational Staff S 2,860,379 S 2,987,493 | S 3,213,025|S 3,205,648 | S (7,377) -0.23%
Salaries Non-Uniform Staff S 144,091 | S 141,189 | $ 135,839 | $ 138,259 | $ 2,420 1.78%
Management Additional Comp S 55,593 | S 60,093 | S 63,228 | S 65,960 | S 2,732 4.32%
Supervisory Additional Comp S 122,496 | $ 120,297 | $ 134,731 | $ 140,717 | $ 5,986 4.44%
Operational Staff Additional Comp S 561,593 | $ 585,155 | $§ 646,759 | $ 605,633 | $§ (41,126) -6.36%
Non-Uniform Staff Additional Comp S 1,000 | $ 1,098 | $ 1,750 | $ 750 | S (1,000) -57.14%
Court Overtime
Supervisory Overtime S 13,807 | $ 13,015 | $ 24,637 | S 24,637 | S - 0.00%
Operational Staff Overtime S 37,628 | S 35,457 | S 83,968 | $ 83,968 | $ - 0.00%
Regular Overtime
Management Overtime S 38,230 | S 34,395 | S 20,997 | S 20,997 | S - 0.00%
Supervisory Overtime S 84,692 | S 68,278 | S 134,043 | S 134,043 | $ - 0.00%
Operational Staff Overtime S 205,398 | $§ 278,232 | $ 333,174 | $ 333,174 | $ - 0.00%
Non-Uniform Staff Overtime S 2,530 | S 3,788 | $ 2,711 | $ 2,711 | $ - 0.00%
Personnel Services $ 5,650,272 ($ 5,831,933 |S$ 6,393,317 S 6,365,202 | $ (28,115) -0.44%
Repairs & maintenance equipment S 999 | S 1,028 | $ 3,000 | $ 2,000 | $ (1,000)| -33.33%
In-State travel/meetings S 1,194 | S 1,274 | $ 1,000 | $ 1,000 | $ - 0.00%
Out-of-State travel S 403 | $ 2,680 | $ 1,500 | $ 2,500 | $ 1,000 66.67%
Communication telephone S 17,547 | $ 16,732 | $ 23,000 | S 23,000 | S - 0.00%
Dues & subscriptions $ 10,793 | $ 9,184 | $ 9,000 | $ 9,000 | $ - 0.00%
Training & education S 16,133 | $ 13,537 | $ 25,000 | S 25,000 | S - 0.00%
Assessment center S - S 6,300 | S - S 36,000 | S 36,000 | #DIV/0!
Professional services selection S 6,066 | S 12,487 | $ 2,000 | $ 3,000 | $ 1,000 50.00%
Communication postage S 1,447 | S 2,122 | S 2,000 | $ 2,000 | $ - 0.00%
Maintenance contract radios S 18,341 | $ 17,922 | $ 19,000 | $ 19,000 | $§ - 0.00%
Accreditation consultant S - S - S 12,000 | $ 12,000 | $ - 0.00%
Other services: Miscellaneous S 4,065 | $ 2,201 | $ 4,000 | $ 4,000 | $§ - 0.00%
Purchase of Services S 76,987 | $ 85,467 | $ 101,500 | $ 138,500 | $ 37,000 36.45%
Clothing allowance management S 4,290 | $§ 4,221 |$ 4,300 | $ 4,300 | $ - 0.00%
Clothing allowance supervisory S 12,069 | $ 11,661 | $ 11,825 | $ 11,825 | $ - 0.00%
Clothing allowance operational S 33,169 | S 4,239 | $ 4,425 | S 4,875 | S 450 10.17%
Clothing equipment/replacement S 18,785 | $ 15,774 | $ 11,775 | $ 15,000 | $ 3,225 27.39%
Other Services (Miscellaneous ) S 68,314 | $ 35,895 | $ 32,325 | $ 36,000 | $ 3,675 11.37%
Communication photocopying $ 408 | S 410 | S 2,000 | $ 1,500 | $ (500)| -25.00%
Communication teleprocessing S 20,239 | S 18,735 | $ 29,813 | S 29,813 | S - 0.00%
Tech/Professional Services S 20,646 | $ 19,145 | S 31,813 | $ 31,313 | $ (500) -1.57%
Office supplies S 18,128 | $ 17,225 | $ 17,000 | $§ 20,000 | S 3,000 17.65%
Supplies S 18,128 | $ 17,225 | $ 17,000 | S 20,000 | $ 3,000 17.65%
Supplies other $ 1,218 | $ 750 | $ 2,500 | $ 2,000 | $ (500)|  -20.00%
Supplies public safety S 37,507 | S 24,935 (S 20,000 | $ 20,000 | S - 0.00%
Supplies photographic S 1,654 | S 244 | S 1,500 | $ 1,500 | $ - 0.00%
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. Town of Natick

fi}_ ;:‘ Home of Champions
| vt
Department: Police
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Supplies prisoners S 975 | $ 1,441 | $ 1,200 | $ 1,200 | $ - 0.00%
Supplies safety equipment S 1,185 | $ 21,702 | S 1,000 | $ 1,000 | $ - 0.00%
Other Supplies S 42,539 | $ 49,072 | $ 26,200 | $ 25,700 | $ (500) -1.91%
Total Operating Expenses S 226,614 | S 206,804 | S 208,838 | $ 251,513 | $ 42,675 20.43%
Care of stray animals S 4,173 | S 1,623 [ S 5,000 | $ 5,000 | $ - 0.00%
Motorcycle repairs/maintenance S 1,228 | S 2,500 | $ 2,500 | $ 2,500 | $ - 0.00%
Other Charges & Expenditures S 5,401 | $ 4,123 (S 7,500 | $ 7,500 | $§ - 0.00%
Total Police $ 5,882,287 S 6,042,860 S 6,609,655 S 6,624,215 S

Line-ltem Detail

Personnel Services:

Salaries Management: Contractually obligated salaries for Chief of Police (PB), and 4 Lieutenants (NEPBA 82).

Salaries Supervisory: Contractually obligated salaries and appropriate night differential for 11 Sergeants (NEPBA 82)

Salaries Operational Staff: Contractually obligated salaries and appropriate night differential for 40 Patrol Officers (NPPOA), 10
Dispatchers (NEPBA 182), 1 Animal Control Officer (PB) and 11 Crossing Guards.

Salaries Non-Uniformed Staff: Contractually obligated salaries for 1 Executive Assistant (PB), 1 FT Administrative Assistant (1116)
and 1 PT Department Assistant (1116).

Management Additional Comp: Contractually obligated stipends for longevity, holidays, accreditation and in-service incentive for
4 Lieutenants.

Supervisory Additional Comp: Contractually obligated stipends for Longevity, Holidays, Accreditation and In-Service Incentive for
11 Sergeants.

Operational Staff Additional Comp: Contractually obligated stipends for longevity, education (Quinn Bill), specialty positions, on
call, holidays, and community service incentives for 40 Patrol Officers. Also includes contractually obligated stipends for
Emergency Medical Dispatch (EMD), longevity, holidays, and in-service incentive for 10 Dispatchers.

Non-Uniform Staff Additional Comp: Contractually obligated stipends for longevity and education for Clerical Personnel.
Supervisory Court Overtime: Consists of beyond tour of duty court appearances required of 11 Sergeants.

Operational Staff Court Overtime: Consists of beyond tour of duty court appearances required of 40 Patrol Officers.
Management Overtime: Consists of work performed beyond regular tours of duty by 4 Lieutenants, including, but not limited to
vacant shifts, parades, Boston Marathon, training, administrative functions, etc.

Supervisory Overtime: Consists of work performed beyond regular tours of duty by 11 Sergeants, including , but not limited to
vacant shifts, extended tours of duty, public events, training, etc.

Operational Staff Overtime: Consists of work performed beyond regular tours of duty by 40 Patrol Officers and 10 Dispatchers,
including , but not limited to vacant shifts, extended tours of duty, public events, training, etc.

Non-Uniform Staff Overtime: Consists of work performed beyond regularly scheduled hours for Clerical Staff including, but not
limited to holiday coverage, vacation coverage, etc.

Purchase of Services:

Repairs and maintenance equipment: Consists of repairs to RADARs , LIDARs, and other equipment

In-State travel meetings: Consists of costs associated with the Department vehicles’ E-Z Pass usage and other travel within the
state.

Out-of-State travel: Includes travel to the IACP Conference and any other beneficial out-of-state trainings .

Communication telephone: Includes Department-issued telephones, telephone system, local and long distance service and
interpreter line assistance.

Dues and subscriptions: Consists of dues associated with memberships in organizations such as METLEC, IACP, NESPIN, FBINAA
and PERF, child safety seat certifications and Massachusetts Police Accreditation Commission membership.

Training and education: Consists of contractually obligated college incentive and assignment of Department members to assorted
seminars/trainings based on applicability and aptitude.

Assessment center: The town has added an additional component to the promotional process for both Lieutenants and Sergeants
using an assessment component that includes practical exercises. This expense is a recurring expense every two (2) years.
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Town of Natick

Home of Champions

Department: Police

Police Department

Professional services selection: Includes items such as outside range supervision, personal history questionnaire analysis, and other
professional services.

Communication postage: Consists mainly of Federal Express deliveries ranging from grant delivery to equipment repairs and IKON
postage charges.

Maintenance contract radios: Consists of the Motorola maintenance agreement and non-contracted repairs & replacements.
Accreditation consultant: Contractor hired to assist with the complicated process to attain statewide accreditation. The consultant
will guide us to insure policies are correctly written and adhere to standards as established.

Other services - Miscellaneous: Includes new employee health screenings and Frederick C. Conley Public Safety Training Center
supplies.

Other Services (Misc.)

Clothing allowance management: Contractually obligated clothing stipend/allowance for 4 Lieutenants.

Clothing allowance supervisory: Contractually obligated clothing stipend/allowance for 11 Sergeants.

Clothing allowance operational: Contractually obligated clothing stipend/allowance for 10 Dispatchers and 1 Animal Control
Officer.

Clothing equipment/replacement: Miscellaneous clothing/equipment expenses such as equipping new Officers, outfitting Crossing
Guards, etc.

Technical & Professional Services:

Communication photocopying: Primarily supports the dispatch copier/fax maintenance agreement.

Communication teleprocessing: Includes CJIS computer equipment maintenance agreements, dictation system maintenance
agreement, automated license plate reader (ALPR), LiveScan fingerprint acquisition system and online reporting maintenance
agreements, and CDMA Lines for cruiser laptops.

Supplies:
Office supplies: Includes yearly diaries for all Department members, business cards and assorted office supplies.

Other Supplies:
Supplies other: Consists mainly of water and first aid supplies.

Supplies public safety: Includes range supplies, evidence processing materials and cruiser equipment.

Supplies photographic: Includes supplies required for the production of crime bulletins, evidentiary photographs, firearms permits
processing and fingerprint and photograph sessions.

Supplies prisoners: Includes prisoner food and blankets.

Supplies safety equipment: Includes traffic cones, meter bags and “No Parking” signs for Boston Marathon and other public events.

Other Charges & Expenditures:
Care of stray animals: Shelter, treatment and/or disposal of stray, unclaimed or dead animals.
Motorcycle repairs / maintenance: Incidental repairs of the Department’s 3 leased motorcycles .
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Town of Natick

Home of Champions

Department: Police

Performance Indicators

2011 2012 2013 2014 2015
(Calendar Year)
Enforcement
Number of crimes 2071 2393 1906 1710 N/A
Number of individuals processed for criminal activity
- Adults 1153 1273 1064 1114 N/A
- Juveniles 81 77 61 89 N/A
Traffic
Number of Motor Vehicle Citations
- Civil Infractions 1002 1260 813 1074 N/A
- Written Warnings 1349 1185 1389 2218 N/A
- Arrests 155 197 162 144 N/A
- Criminal Complaints 361 420 390 478 N/A
-0ul 67 71 54 50 N/A
Crash particulars
- Total Crashes 876 823 890 857 N/A
- Fatal Injury 0 0 0 1 N/A
- Non-fatal injury 138 157 175 152 N/A
Dispatch
Number of 911 calls received 6878 7073 7002 7351 N/A
Number of service calls dispatched
- Police (with crime) 2066 2392 1643 1710 N/A
- Police (without crimes) 13142 15847 16560 17286 N/A
- Fire/EMS 4811 4498 4644 4773 N/A
Animal Control
Number of animal calls responded to
- Domestic 216 191 236 258 N/A
- Wildlife 150 198 129 77 N/A
High Impact Calls (Time Spent In Hours)
911 Hang Up 165.3 168.2 162.8 168.7 N/A
Alarm Burglar 537.7 522.5 514.5 517.7 N/A
Alarm Hold-Up 4.3 5.7 9.7 10.1 N/A
Annoying Phone Call 26.6 34.5 335 19.7 N/A
Arrest 110.1 118.5 64.9 45.2 N/A
Assault 151.1 196.1 122.2 170.4 N/A
Assist Other Agency 3359 3194 344.2 366.6 N/A
B&E Motor Vehicle 50.9 146.9 41.8 72.3 N/A
Burglary (B&E) 195.1 371.5 311.2 218.3 N/A
Disturbance 458.1 524.5 419.6 402.1 N/A
Domestic 518.6 465.8 650.8 594.6 N/A
Larceny/Forgery/Fraud 808.9 842.5 866.1 874 N/A
Lost/Stolen Plate 10.6 14.8 25.5 17 N/A
Missing Child 128.3 88.6 177.2 210.8 N/A
Missing Person 143.5 132.7 119.1 124.5 N/A
MV Crash 22445 | 2064.1 | 19235 1989.8 N/A

February 5, 2015
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Town of Natick

Home of Champions

Performance Indicators

2011 2012 2013 2014 2015
(Calendar year)
MV Crash Private Property 82.9 89.5 71 65.2 N/A
MV Crash With Injury 395 446.1 599.3 514.2 N/A
MV Crash w/Injury Rt 9 186.5 231.1 178.4 125.7 N/A
Noise Complaint 155.1 227.8 208.4 196.3 N/A
Remove Unwanted 110.7 99.4 172.5 180 N/A
Robbery 49.6 21.2 14.2 0 N/A
Serve Warrant 127 94.9 106.4 161.6 N/A
Shoplifting 594.4 520.1 369.4 320.6 N/A
Solicitor 6 15.5 18.9 18.9 N/A
Sudden Death 90.6 69.7 160.4 139.4 N/A
Suspicious Activity 931.4 1092 1018.4 944.8 N/A
Vandalism 137 156.7 106.4 123.2 N/A
Violation Of Restraining Order 74.2 48.7 60.3 394 N/A
oul 335 355 270 250 N/A
2011 2012 2013 2014 2015
Average Response Time (Police) 5.31 min | 4.42 min | 4.52 min N/A N/A
Number of 911 calls answered per FTE (Dispatch) 764.22 | 785.89 | 778.00 N/A N/A
Number of service calls per FTE (Patrol) 402.86 | 444.85 | 466.74 N/A N/A
Number of investigations per FTE (investigator) 55.44
2011 2012 2013 2014 2015
Reported Crime Rates (Crimes per 1000 citizens) 62.75 72.50 57.75 51.81 N/A
Number of accidents per 1,000 residents
- Fatal Injury 0 0 0 0.03 N/A
- Non-fatal injury 4,18 4.76 5.30 4.61 N/A

Percent of assigned crimes cleared Investigations

N/A - Indicator under development

February 5, 2015
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Town of Natick

Home of Champions

Department: Police

Goals (con't):

Organizational Overview

As a result of internal input as well as the changing needs of the community we will undergo a
departmental overview and analysis. This process, also contained in the Strategic Plan, will allow us
to review all aspects of departmental operations as part of a thorough and critical insight.

Budget Overview:
Recent Developments
FY2015 was a year where we have seen many new faces added to the organization. Lieutenant Paul
Thompson retired after more that 40 years of service to the Town of Natick and the Natick Police
Department. In addition Natick Town Meeting and the residents approved a new position in our public
safety dispatch operations to assist with scheduling and increased training. They also approved the addition
of one officer so that we could address the ongoing epidemic with increased drug use specifically heroin.
With a slight increase in overdoses and one death from this terrible problem the organization wanted to
concentrate more of our efforts on narcotics investigation. In late FY2015, we will see the retirements of
two additional long serving members of the department (Officer William Geissler and Officer Diane Morrill).
With the anticipated openings for FY2015, we worked to create a solid core of reserve officers to fill these
positions efficiently in order to reduce the negative impact of multiple openings in staffing given the
extended period of time from hire to active worker (1 year) when employing police officers. This forward
planning has allowed us to begin 4 officers in the police academy and the ability to hire an additional officer
as a lateral transfer. This early hiring for anticipated openings will allow us to be at full complement when
FY2016 begins and will put us in great shape to begin implementing our goals and objectives.

On The Horizon

In FY2015, the organization would have completed the strategic planning process in order to assist in
determining the needs of both the department and the community. Through this process we have identified
several areas of priorities that will guide our focus and direction as we move forward. As stated earlier, we
will be at optimal staffing level to increase our focus on the increased heroin epidemic that all communities
are facing in America. We will do this, not only with increased enforcement, but also through support of
local advocacy and family organizations that are working to reduce this issue in our community.

With our staffing at a more optimal level we can also evaluate the way we provide police services to the
community. Of highest priority in the Strategic Plan is to engage the community to evaluate how they want
their police department to operate. Continuing with community partnerships will be an important theme to
our operations as we move forward.

It is important to restate that the population changes in the town have already caused the department to
evaluate the method we use to staff our patrol shifts. The addition of sizeable multi-family dwelling units in
the same area of town where the motels are now housing transitional families placed by the state has
already started to strain our ability to respond in a coordinated manner.
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Appropriation Summary

Town of Natick

Home of Champions

Department: Fire

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
Personnel Services S 7,091,627 | S 7,798,772 | S 7,698,327 | S 7,848,621 | S 150,294 | 1.95%
Total Salaries S 7,091,627 | $ 7,798,772 | S 7,698,327 | S 7,848,621  $ 150,294 1.95%
Operating Expenses
Purchase of Services S 52,139 $ 44,592 | S 56,000 | S 56,000 | S - 0.00%
Other Services (Miscellar| S 55,225 | $ 55,334 $ 58,350 | S 58,000 | S (350)] -0.60%
Supplies S 6,062 | S 6,766 | S 7,000 | $ 7,000 | § - 0.00%
Other Supplies S 74,867 | S 96,146 | S 91,000 | $ 102,000 | $ 11,000 12.09%
Public Safety Education | $ - S 1,916 | S 8,000 | $ 8,000 | $ - 0.00%
Total Operating Expenses | $ 188,293 | $ 204,754 | $ 220,350 | S 231,000 | S 10,650 4.83%
Total Fire $ 7,279,920 $ 8,003,526 $ 7,918,677 S 8,079,621 $ 160,944 2.03%

Mission:

The mission of the Natick Fire Department is to provide and deliver a wide variety of
public safety services. These shall include, but are not limited to Fire Suppression, Fire
Prevention, Emergency Medical Care and Advanced life Support, various Technical
Rescue capabilities, Emergency Planning , Disaster Mitigation and Life Safety Education.
This Mission shall always be accomplished with a focus on Customer Service and

Professionalism.

Goals:

- Continue to monitor and improve Emergency Medical Dispatch (EMD).
- Pursue the reorganization and expansion of the administrative offices of the NFD.
- Research the possibility of an Assistant Chief's position with the priority focusing on successor training.
- Continue to improve EMS delivery.

- Continue work on S.0.P.’s for Fire Department and Dispatch Operations.

- Review the Towns I.S.0. rating and attempt to make improvements.

- Continue to assist the Police Chief in efforts to improve the Towns Emergency Management capabilities.

- Place mobile data terminals in vehicles and explore/develop a supporting network.

- Explore feasibility of employing technologies to get site information/pre-plans out to mobile apparatus.

- Collaborate with Town Administrator and the Board of Selectmen to explore revenue enhancement opportunities:
Fees for Fire Department responses that require mitigation covered by insurance e.g. Jaws of Life operations,
Haz/Mat mitigations, Smoke Removal and several other standard responses.

March 23, 2015
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Town of Natick

Home of Champions

Department: Fire

Budget Overview:

Main Purpose of the Department

As cited in our Department Mission Statement, The Natick Fire Departments main purpose is to provide our
community with a wide variety of services. This shall include, but is not limited to Fire Suppression,

Fire Prevention, Emergency Medical Care and Advanced Life Support, various Technical Rescue capabilities,
Emergency Planning, Disaster Mitigation and Life Safety Education

Recent Developments
The Department has purchased a new E-One Fire Engine (Pumper) that is stationed in South Natick.

Natick Firefighters have trained 98% of the Natick High School student body (all four grades) and some teachers in
CPR as of February 2014. This was supported by a grant from the Metro West Health Care Foundation. We will
continue to train the freshmen and junior classes this year with the final year of the grant. The school department
has asked us to train the middle school students also, we will look into this as a possible extension of the program
next year.

Current Challenges

The building boom continues in Natick, the question is what will these buildings and complexes require from the fire
department in terms of service and emergency response as they are completed? The need to deliver these services
in spite of the financial constraints that may be facing the Town will have to be addressed.

Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
The Fire Department is in the process of hiring two firefighters and will hire one more in early 2015.

On the Horizon

The West Natick Fire Station (Speen Street) will need to be addressed in the near future, the decision to be made is
whether to renovate the existing station or replace it with a new station. The Department will continue to evaluate
alternative staffing plans. The Town should also look in the future to fund a training facility to help facilitate
firefighting skill maintenance.

The Dive Team is up and running with 8 Divers on the Team. The Department would like to increase the Dive Team
by four, whether it's one a year for the next four years, all at once or any factor there of to accomplish this.
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Home of Champions

;e

Department: Fire

Town of Natick

Staffing (Fiscal Year) 2012 2013 2014 2015 2016
Fire Chief 1 1 1 1 1
Deputy Chief 5 5 5 5 5
Captains 5 5 5 5 5
Lieutenants 15 15 15 15 15
Firefighters 51 56 56 56 56
Executive Administrative Assistant 1 1 1 1 1
Administrative Assistant 1 1 1 1 1
Fire Prevention Officer 1 1 1 1 1
Assistant Fire Prevention Officer 1 1 1 1 1
Training Officer - Captain 1 1 1 1 1
Superintendant of Communications 1 1 1 1 1
Total FTE 83 88 88 88 88

Total FT/PT

Notes

EMT - Paramedlics - Total 34
EMT - Intermediates - Total 13
EMTs - Total 33

All the above totals include all personnel. Deputy's, Captains, Lieutenants, Firefighters.

83FT/OPT S8FT/OPT 88FT/OPT 88FT/OPT 88FT/OPT

Performance Indicators (Calendar Year) 2012 2013 2014 2015 2016
Workload Indicators - Calls
Fire Suppression

Fire/Explosion 94 109 103 N/A* N/A*

Overpressure Rupture 3 3 3 N/A* N/A*
Emergency Medical Response

Rescue Call 2819 2860 3076 N/A* N/A*
Hazardous Condition 336 311 272 N/A* N/A*
Service Call 412 438 453 N/A* N/A*
Good Intent Call 243 250 247 N/A* N/A*
False Alarms 662 732 706 N/A* N/A*
Severe Weather/Natural Disaster 34 10 22 N/A* N/A*
Special Type/Complaint 11 13 19 N/A* N/A*
Undetermined 0 0 0 N/A* N/A*
Mutual Aid Calls

- Calls for Fire & EMS Given 111 133 114 N/A* N/A*

- Calls for Fire & EMS Received 51 54 69 N/A* N/A*

March 23, 2015
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Town of Natick

Home of Champions

Department: Fire

Performance Indicators (Calendar Year) con't

Workload Indicators - All Other
Prevention

2012

2013

2014

2015

2016

Number of smoke detector inspections 602 530 551 N/A* N/A*
Number of quarterly inspections 36 68 68 N/A* N/A*
Visits to schools 100 100 100 N/A* N/A*
Training - Departmental
Number of training sessions for fire 70 82 78 N/A* N/A*
Number of training sessions for EMS 65 66 72 N/A* N/A*
2012 2013 2014 2015 2016
Percent of Fire Department EMT certified 99%
Percent of Fire Dept. Paramedic certified 42%

Average Response Time (All Calls)

N/A - Indicator under development

Outcome Indicators
Percent of EMS service recipients rating
services as good or better

2012

2013

2014

2015*

N/A*

2016*

N/A*

Percent of quarterly inspections completed
on time

100

100

100

100

100

* Estimated Projections

Notes:

* Not Available at this time. Some information forthcoming; although a lot of data is available and frequently used by the
Natick Fire Department in the daily course of operations, the Department at this time is not prepared to forecast the quantity

of future fires or emergency response calls. Additional performance indicators and measurement data will be available in later

Fiscal Years as we work to provide the most useful data to policymakers as they evaluate our request for resources to protect

the citizens of Natick.

March 23, 2015
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‘*1 Town of Natick
i

: Home of Champions

L]

Department: Fire

Organizational Chart

Fire Chief
ADMINISTRATIVE EXECUTIVE ADMINISTRATIVE
DEPUTY CHIEF ADMIN. ASSISTANT ASSISTANT
COMMUNICATIONS
TRAINING OFFICER FIRE PREVENTION | ASSISTANT FIRE
CAPTAIN CAPTAIN PREVENTION OFFICER
SHIFT 1 SHIFT 2 SHIFT 3 SHIFT 4
DEPUTY CHIEF DEPUTY CHIEF DEPUTY CHIEF DEPUTY CHIEF
ENGINE 1 ENGINE 2 ENGINE 1 ENGINE 2 ENGINE 1 ENGINE 2 ENGINE 1 ENGINE 2
Lieutenant Lieutenant Captain Lieutenant Lieutenant Captain Lieutenant Lieutenant
Driver Driver Driver Driver Driver Driver Driver Driver
Nozzleman Nozzleman Nozzleman Nozzleman Nozzleman Nozzleman Nozzleman Nozzleman
ENGINE 3 ENGINE 4 ENGINE 3 ENGINE 4 ENGINE 3 ENGINE 4 ENGINE 3 ENGINE 4
Lieutenant Captain Lieutenant Lieutenant Lieutenant Lieutenant Captain Lieutenant
Driver Driver Driver Driver Driver Driver Driver Driver
Nozzleman Nozzleman Nozzlema Nozzlema Nozzleman Nozzleman Nozzleman Nozzleman
T n
LADDER 1 AMBULANCE LADDER 1 AMBULANCE LADDER 1 AMBULANCE LADDER 1 AMBULANCE
Captain 1 Lieutenant 1 Lieutenant 1 Lieutenant 1
Driver EMT-P Driver EMT-P Driver EMT-P Driver EMT-P
Firefighter EMT-P Firefighter EMT-P Firefighter EMT-P Firefighter EMT-P
AMBULANCE AMBULANCE AMBULANCE AMBULANCE
2 2 2 2
EMT-P EMT-P EMT-P EMT-P
EMT-P EMT-P EMT-P EMT-P
Notes:

Not all compliments are fully staffed at levels shown above. Budget accounts for staffing of 20 personnel/shift.
Minimum manning level as of FY 2015 is 17/shift.
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Home of Champions

Town of Natick

Department: Fire

2013 2014 2015 2016 2015 vs. 2016
Salaries Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries Management S 521,018 | S 629,855 | S 563,306 | S 578,363 | $ 15,057 2.67%
Salaries Supervisory S 1,335,780 | $ 1,376,000 | $ 1,379,899 | $ 1,376,933 | $ (2,966)| -0.21%
Salaries Operational Staff S 2,883,578 | S 3,126,010 | $ 3,354,861 | S 3,371,837 | S 16,976 0.51%
Salaries Technical/Professional S 263,534 | $ 297,837 | $ 282,092 | $ 284,641 | S 2,549 0.90%
Management Additional Comp S 118,591 | $ 148,111 | $ 125,189 | $ 124,599 | $ (590)| -0.47%
Supervisory Additional Comp S 319,489 | $ 382,358 | $ 335,043 | $ 370,371 | $ 35,328 10.54%
Operational Staff Additional Comp S 674,503 | S 825,314 | S 776,897 | S 854,177 | S 77,280 9.95%
Technical/Professional Additional Comp S 77,223 | S 102,890 | $ 94,112 | $ 98,772 | $ 4,660 4.95%
FLSA Costs S 42,261 | $ 42,668 | S 43,000 | $ 45,000 | $ 2,000 4.65%
Sub-total Salaries & Other Comp. S 6,235,978 | S 6,931,043 | 5 6,954,399 | S 7,104,693 | S 150,294 2.16%
Regular Overtime
Management Overtime S 54,930 | $ 78,548 | S 90,000 | $ 90,000 | $ - 0.00%
Supervisory Overtime S 233,379 | $ 252,240 | $ 190,000 | S 190,000 | S - 0.00%
Operational Staff Overtime S 442,233 | § 382,968 | $§ 220,000 | $ 220,000 | $ - 0.00%
Technical/Professional Overtime S 11,611 | $ 13,404 | $ 45,000 | $ 45,000 | $ - 0.00%
Sub-total Regular Overtime S 742,153 | S 727,160 | s 545,000 | S 545,000 | S - 0.00%
All Other Overtime
Management Overtime S 12,597 | § 18,339 | S 25,000 | $ 25,000 | $ - 0.00%
Supervisory Overtime S 20,970 | S 32,396 | S 39,828 | S 39,828 | S - 0.00%
Operational Staff Overtime S 64,780 | S 67,492 | S 82,100 | $ 82,100 | $ - 0.00%
Technical/Professional Overtime S 15,148 | $§ 12,188 | $ 15,000 | $ 15,000 | $ - 0.00%
Sub-total All Other Overtime S 113,496 | S 130,415 | S 161,928 | S 161,928 | $ - 0.00%
Total all Overtime S 855,648 | S 857,575 | S 706,928 | S 706,928 | S - 0.00%
Public Safety Education S - S 10,154 | S 37,000 | $ 37,000 | $ - 0.00%
Personnel Services S 7,091,627 | $ 7,798,772 | $ 7,698,327 | $ 7,848,621 | $ 150,294 1.95%
Repairs & Maint.  Communications Equip. | $ 7,768 | § 13,300 | $ 12,000 | $§ 12,000 | $ - 0.00%
Communication Telephone S 16,173 | $ 14,834 | S 14,000 | $ 14,000 | $ - 0.00%
Laundry Service S - S - S 300 | $ 300 | $ - 0.00%
Training & Education S 10,959 | $ 2,877 | $ 12,000 | $ 12,000 | $ - 0.00%
Dues/Subscriptions S 2,459 | § 1,905 | $ 4,700 | $ 4,700 | $ - 0.00%
Fire Apparatus Equipment S 7,201 | $ 4,086 | S 6,000 | $ 6,000 | $ - 0.00%
Other Services Miscellaneous S 7,579 | § 7,590 | $ 7,000 | $§ 7,000 | $ - 0.00%
Purchase of Services S 52,139 | $ 44,592 | S 56,000 | $ 56,000 | $ - 0.00%
Clothing Allowance Mgmt S 7,250 | § 7,250 | $ 7,250 | § 6,900 | $ (350)[ -4.83%
Clothing Allowance Supervisory S 19,800 | $ 13,500 | $ 13,500 | $ 13,500 | $ - 0.00%
Clothing Allowance Operational Staff S 26,875 | $ 31,875 | $ 35,000 | $ 35,000 | $ - 0.00%
Clothing Allowance Tech/Prof S 1,300 | S 2,709 | $§ 2,600 | $ 2,600 | $ - 0.00%
Other Services (Miscellaneous) S 55,225 | $ 55,334 | $ 58,350 | $ 58,000 | $ (350)| -0.60%
Office Supplies S 4,759 | S 6,149 | S 5,000 | $ 5,000 | $ - 0.00%
Supplies Computer S 1,303 | $ 617 | $ 2,000 | $§ 2,000 | $ - 0.00%
Supplies S 6,062 | S 6,766 | S 7,000 | S 7,000 | S - 0.00%
Supplies Apparatus S 19,436 | $ 22,174 | $ 22,000 | $ 22,000 | $ - 0.00%
Supplies Ambulance S 41,136 | S 55,732 | S 50,000 | S 50,000 | S - 0.00%
Supplies Diving Equipment S 2,102 | $ 4,000 | $ 4,000 | $ 4,000 | $ - 0.00%
Supplies Personnel S 12,193 | $ 14,240 | $ 15,000 | $ 26,000 | S 11,000 73.33%
Other Supplies S 74,867 | $ 96,146 | $ 91,000 | $ 102,000 | $ 11,000 12.09%
Public Safety Education S - S 1,916 | $ 8,000 | S 8,000 | $ - 0.00%
Public Safety Education S - 5 1,916 | $ 8,000 | $ 8,000 | S - 0.00%
Total Fire Department $ 7,279,920 $ 8,003,526 $ 7,918,677 $ 8,079,621 $ 160,944 2.03%
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Town of Natick

Home of Champions

Department: Fire Line-ltem Detail

Personnel Services:

Salaries Management - Salaries for (1) Chief and (5) Deputy Chiefs

Salaries Supervisory - Salaries for (5) Captains and (15) Lieutenants

Salaries Operational - Salaries for (56) Firefighters and (2) Administrative Personnel.

Salaries Tech/Professional - Salaries for (1) Training Officer, (2) Fire Prevention personnel and (1)
Superintendent of Communications

Additional Compensation - This line includes longevity pay, EMS, educational, and Holiday Pay.

Regular Overtime - Full Overtime shifts either Ten (10) hour days or Fourteen (14) hour nights. This Overtime is
used to maintain daily staffing requirements. Generally this overtime is used to fill vacancies created by
vacation, sick leave , personnel days or Firefighters injured in the line of duty.

All Other Overtime -Working out of grade. Deferred Vacations, Storms, Fire Investigation, Partial Shift (held
over, called in). M&M Rounds, Dive Training, Technical Rescue Training, Emergency Management, Command
Staff Meetings and Miscellaneous Training.

Purchase of Services:

Repair & Maintain Communications Equipment - Purchase and maintain mobile and portable radios and fire
alarm Equipment and electrical purchases, etc.

Communication Telephone - Land lines and Nextel

Laundry - Annual cleaning of blankets and bedspreads.

Training and Education - Covers mandatory CPR Recertification, Audio Visual Equipment, Courses brought into
Natick, vehicle for stabilization training. P.A.T. testing for new hires.

In/Out State Travel - Conferences, Seminars, etc.

Dues/Subscriptions - Professional organizations, District 14 Fire Chiefs Assoc., Mass. Fire Chiefs Assoc.

Fire Apparatus Equipment - Repair of nozzles, valves and all other ancillary equipment.

Other Services-Miscellaneous - Miscellaneous small purchases.

Other Services (Misc.):
Clothing Allowance - Contractual stipend paid for uniform purchase, replacement.

Purchased Supplies:
Office Supplies - Self explanatory
Supplies Computer - Printer cartridges, paper, discs and other related supplies.

Supplies - Fire:

Supplies Apparatus - Replacement of Firefighting foam, hose replacement, SCBA (self contained breathing
apparatus).

Supplies Ambulance - Re-stock day to day supplies, gloves, meds, bandages, oxygen, repair and replacement of
all EMS equipment. An increase in this line-item is needed due to increase calls for ambulance service and a
reduction in subsidies from area hospitals and the Department of Public Health.

Supplies Diving Equipment -Yearly testing and repair, replacement of equipment.

Supplies Personnel - Turnout Gear (boots, gloves, helmets, etc.), uniforms for new hires (contractual).
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Town of Natick

Home of Champions

Department: Public Works

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated| Preliminary S (+/-) % (+/-)
Personnel Services S 2,835,672 | S 3,082,618 | S 3,369,994 | $ 3,461,165 | S 91,171 | 2.71%
Expenses $ 2,290,192 | S 1,783,716 | $ 1,881,769 | $ 1,861,301 | $ (20,468)| -1.09%
Energy $ 1,454,673 | $ 1,491,898 | $ 1,453,424 | $1,427,107 | $  (26,317)| -1.81%
Snow & Ice S 862,115 (S 1,042,022 |$ 150,000 [ S 150,000 | $ - 0.00%
Total Public Works $ 7,442,653 $ 7,400,254 $ 6,855,187 $6,899,573 $ 44,386 0.65%

Mission:

The mission of the Natick Department of Public Works is to maintain and improve in a cost-efficient manner
the infrastructure, buildings, equipment, and recreational facilities of the Town and be ready and available to
provide immediate and professional response to emergency situations.

The Department will provide safe and adequate drinking water, and water for fire protection by maintaining
and improving the water treatment plant, wells and water mains throughout town.

The Department will also provide dependable and reliable trash collection and recycling services to the
residents of the Town.

The Department will assist, support and cooperate with other Town departments, boards and commissions
as well as other municipalities, State and Federal agencies in all relevant activities that promote and benefit
the Town and the quality of life for the citizens of the Town.

Goals:

Department wide goals are included within each of the divisions, which can be found in greater detail within
Section V: Public Works and Section X; Water & Sewer Enterprise Fund.
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Town of Natick

Home of Champions

Department: Public Works

Budget Overview:

I. Main Purpose of the Department
The Department of Public Works includes nine divisions. Six are funded within the General Fund, while three

are funded in the Water & Sewer Enterprise Fund.

General Fund

- Administration

- Municipal Energy

- Engineering

- Equipment Maintenance

- Highway, Sanitation, & Recycling

- Land, Facilities & Natural Resources

Water & Sewer Enterprise Fund
- Water

- Sewer

- Utility Billing

Il. Recent Developments
Please see individual division budget requests in Sections V and X.

Ill. Current Challenges
* Research and implement new improved instructional/educational techniques in the face of ever

rising costs.
® Perpetuate superior customer service and ensure its extended to all citizens.
e Refine daily productivity utilizing the latest techniques and technology.
IV. Significant Proposed Changes for the Upcoming Fiscal Year and the Budget Impact

See individual departments for comments
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Town of Natick

Home of Champions

All Divisions

Department: Public Works

Staffing by Division (General Fund) 2012 2013 2014 2015 2016
Administration 3 3 3 3 4
Building Maintenance 7 0 0 0
Municipal Energy 0 0 0 0 0
Engineering 4.75 4.75 5.1 5.49 5.49
Equipment Maintenance 9 9 9 9 9
Highway & Sanitation 23 24 26 27 27
Land Facilities & Natural Resources 7 7 7 8.5 8.5

ota A 0 90 90
Total FT/PT 53FT/3PT 47FT/3PT 49FT/S5PT 52FT/5PT 53FT/5PT
Notes

For Water & Sewer Enterprise Staffing, please see Section X.
Staffing for Municipal Energy is provided through the Administration Division

Organizational Charts are contained in each Division section.
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Town of Natick

Home of Champions

Department: Public Works - All Divisions

Budget Detail Summary 2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Personnel Services
Administration S 233,938 | $ 193,817 | S 258,627 | $ 296,612 | S 37,985 14.69%
Engineering S 379,328 | $ 399,534 | $ 424,451 | S 432,393 [ S 7,942 1.87%
Equipment Maintenance S 453,199 | S 484,184 | S 544,522 | $ 554,626 | $ 10,104 1.86%
Highway & Sanitation S 1,348,732 |S 1,538,781 |S 1,595,002 | S 1,626,695 | S 31,693 1.99%
Land Facilities & Natural Resources S 420,474 | S 466,302 | S 547,392 | $§ 550,839 | $ 3,447 0.63%
Personnel Services $ 2,835,672 |$ 3,082,618 |$ 3,369,994 |$ 3,461,165 |$ 91,171 | 2.71%
Expenses
Administration S 32,430 | S 35,447 | S 49,435 | S 54,180 | S 4,745 9.60%
Building Maintenance S 375,688 | $ 358,400 | $ - S - S - #DIV/0!
Engineering S 64,120 | S 63,124 | S 101,150 | S 101,650 | $ 500 0.49%
Equipment Maintenance S 33,589 | S 34,797 | S 301,850 | S 317,527 | $ 15,677 5.19%
Surplus Equipment S 5,000 | $ 4,815 | S 5,000 | $ 5,000 | $ - 0.00%
Highway & Sanitation S 258,939 | $ 292,201 | S 434,200 | $ 450,400 | S 16,200 3.73%
Other - Charges & Expenditures S 1,278,462 | S 708,364 | S 730,550 | $§ 664,362 | S  (66,188)[ -9.06%
Land Facilities & Natural Resources S 241,963 | $ 286,568 | $ 259,584 | § 268,182 | $ 8,598 3.31%
Expenses $ 2,290,192 |$ 1,783,716 |$ 1,881,769 |$ 1,861,301 |$ (20,468)] -1.09%
Energy
Purchase of Services S 1,453,746 (S 1,490,906 | $ 1,451,924 S 1,425,607 | S (26,317) -1.81%
Other Charges S 927 | $ 992 | $ 1,500 | $ 1,500 | S - 0.00%
Municipal Energy $ 1,454,673 |$ 1,491,808 |$ 1,453,424 |[$ 1,427,107 | S (26,317)] -1.81%
Snow & Ice
Snow & Ice Charges S 862,115 | S 1,042,022 | S 150,000 | $ 150,000 | $ - 0.00%
Snow & Ice $  862,115|$ 1,042,022 |$ 150,000 |$ 150,000 | S - 0.00%

Total Public Works 7,442,653 7,400,254 6,855,187 6,899,573

Detailed descriptions of all divisions of the Department of Public Works are found on the remaining pages of Section V: Public Works.
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Town of Natick

Home of Champions

Department: Public Works DPOIHELE Administration_

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016

Salaries Actual Actual Appropriated | Preliminary S (+/-) % (+/-)

Personnel Services $233,938 S 193,817 | $ 258,627 | S 296,612 | S 37,985 14.69%
Total Salaries $233,938 | $ 193,817 | $ 258,627 | $ 296,612 | S 37,985 14.69%
Operating Expenses
Purchased Services S 8943 (S 6,816 | S 11,120 | S 11,245 (S 125 | 1.12%
Technical & Professional Serv. | S 8,756 | S 8,119 | S 18,935|S 22,935|S 4,000 | 21.12%
Supplies S 14,374 | S 15,683 | S 16,500 [ S 16,500 | $ - 0.00%
Other Supplies S 358 | S 4,829 | S 2,880 | S 3,500 | $ 620 | 21.53%
|Tota| Operating Expenses S 32,430 (S 35,447 | S 49,435 |S 54,180 | S 4,745 | 9.60%
Total DPW Administration $266,369 S 229,264 S 308,062 $ 350,792 S 78,798

Mission:

The mission of the Natick Department of Public Works is to maintain and improve in a cost-efficient manner
the infrastructure, buildings, equipment, and recreational facilities of the Town and be ready and available to
provide immediate and professional response to emergency situations.

The Department will provide safe and adequate drinking water, and water for fire protection by maintaining
and improving the water treatment plant, wells and water mains throughout town.

The Department will also provide dependable and reliable trash collection and recycling services to the
residents of the Town.

The Department will assist, support and cooperate with other Town departments, boards and commissions as
well as other municipalities, State and Federal agencies in all relevant activities that promote and benefit the
Town and the quality of life for the citizens of the Town.

Goals:
Enhance On-Line Opportunities
Residents may soon have the option of making payments using a credit card.
Work towards scheduling bulky waste pick-up/payment on-line.
Continue to discover and implement more streamlined ways to serve the citizens of Natick
Work with the Recycling Committee to complete a cost benefit analysis of expanding the in-house
curbside recycling program.
Other
Maximize Training opportunities that will develop a young workforce.
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Town of Natick

Home of Champions

Department: Public Works [DPIVH{]1K Administration_

Budget Overview:

I. Main Purpose of the Department

The Administration Division provides all of the supervision, administration, administrative support and clerical
services to the department. Office staff assists residents with questions or concerns relating to rubbish
collection, recycling, highway maintenance, land facilities, street lights, snow removal, and water or sewer
service. The staff is also responsible for:

* Weekly payroll and updating/monitoring vacation, sick leave and personal days;

¢ Preparing and processing over 3,000 purchase orders and invoices;

¢ Handling all emergency and storm-related inquiries;

¢ Development and preparation of the annual budget;

¢ Monitoring the budget on a monthly basis;

¢ Working with the Procurement Officer in preparation and review of all bids and construction contracts;
¢ Collecting fees from street openings, water and sewer permits, bulk pick-up, maps, and recycling;

¢ Scheduling final water readings, high water bill inspections, irrigation meter appointments; and

® Reporting street light outages to the contractor, and monitoring maintenance and outage reports.

Il. Recent Developments
¢ Conversion to in-house curbside recycling.

lll. Current Challenges

» Research and implement new and improved instructional/educational techniques in the face of
ever-rising costs.

* Perpetuate superior customer service and ensure it's extended to all citizens.

* Refine daily productivity utilizing the latest accessible technology.
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Town of Natick

Home of Champions

Department: Public Works Division: Administration _

Staffing 2012 2013 2014 2015 2016
Director 1 1 1 1 1
Executive Assistant 1 1 1 1 1
Administrative Analyst 1 1 1 1 1
Administrative Assistant 0 0 0 0 1
Temp Clerical Interns 1 1 2 2 2
Total FTE 3 3 3 3 4
Total FT/PT 3FT/1PT 3FT/1PT 3FT/2PT 3FT/2PT 4FT/2PT
Notes

Organizational Chart

Director
[ Deputy Director ]
i
a |
i
.. . | . .
Administrative Analyst i Executive Assistant Administrative Assistant
|
|
i
I
I
i
[ Public Works Division Supervisors ]

Note:
For Division Supervisors and their employees, please refer to other Division budgets.
Deputy Director is also the Equipment Maintenance Supervisor and can be found budgeted under Equipment Maintenance
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Town of Natick

Home of Champions

Department: Public Works Division: Administration _

Other Supplies 358 4,829 2,880 3,500 620 [ 21.53%

[Expenses 32,430 35,447 49,435 54,180 4,745 | 9.60% |

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries Management $118,274 | $ 79,601 | S 122,726 | S 120,923 | S (1,803)] -1.47%
Salaries Operational Staff $100,092 | $ 103,850 | S 106,108 | S 145,798 | S 39,690 37.41%
Temporary Operational Staff S - S - S 12,152 | $ 12,200 | $ 48 0.39%
Operational Staff Additional Comp |$ 2,250 | $ 2,250 | $ 2,250 | $ 2,500 | $ 250 11.11%
Operational Staff Overtime S 11,261 | S 5,994 | $ 10,191 | $ 10,191 | $ - 0.00%
FLSA Salaries S 2,062]|S 2,122 | $ 5,200 | $ 5,000 | $ (200)[ -3.85%
Personnel Services $233,938 | $ 193,817 | $ 258,627 | $ 296,612 (S 37,985 | 14.69%
Repairs & Maint Equipment S - S - S 300 | $ 300 | $ - 0.00%
Communication Telephone S 7,246 |S 5,170 | $ 7,275 | $ 7,275 S - 0.00%
Postage S 565 | $ 403 [ S 1,020 | $ 1,020 | S - 0.00%
Purchased Services: Miscellaneous [ S 1,132 | $ 1,243 [ S 1,275 | $ 1,400 | S 125 9.80%
Communication Print & Advertising | $ - S - S 1,250 | $ 1,250 | S - 0.00%
Purchased Services S 8943 |$ 6,816 | S 11,120 | S 11,245 | S 125 1.12%
Training & Education S 2,710 | $ 1,525 [ S 6,250 | $ 10,000 | $ 3,750 | 60.00%
Compliance Inspection & Training |$ 6,046 | S 6,594 | $ 12,500 | $ 12,750 | $ 250 2.00%
Licenses S - S - S 185 | $ 185 (S - 0.00%
Technical & Professional Services |$ 8,756 | $ 8,119 | S 18,935 | S 22,935 | $ 4,000 | 21.12%
Office Supplies S 6,567 |S 7,407 [ S 8,000 | $ 8,000 [ S - 0.00%
GIS Supplies S 7,807 ]S 8,276 | S 8,500 | $ 8,500 [ S - 0.00%
Supplies $ 14,374 | ¢ 15683 |$ 16,500 | $ 16,500 | $ - 0.00%
Supplies Protective Clothing S 358 | S 4,829 | S 2,880 | $ 3,500 | $ 620 21.53%

$ $ $ $ $

$ $ $ $ $

S S $ S S

Total DPW Administration 266,369 229,264 13.87%

308,062

350,792
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Town of Natick

Home of Champions

Department: Public Works Division: Administration _

Personnel Services:

Salaries Management: Salary for the Director of Public Works position.

Salaries Operational Staff: Salaries for the positions of Executive Assistant, Administrative Assistant and Data Analyst.
Temporary Operational Staff: Salaries for part-time summer interns to cover the staff vacations and peak volume.
Operational Staff Additional Compensation: Longevity stipends per union contract.

Operational Staff Overtime: To pay overtime to operational staff for work performed beyond the scheduled shifts.

Fair Labor Standards Act (FLSA) Salaries: Additional compensation for overtime to employees who have applicable stipends.

Purchase of Services:

Repairs/Maintenance Equipment: Repairs and/or replacement of office equipment, including specialty printers and time clock.
Communications Telephone: Department pagers, cellular telephones and the public works portion of the Town telephone
system.

Postage: Postage for departmental notifications, mailings, etc.

Purchased Service Miscellaneous: Professional memberships to various organizations (primarily the APWA).

Communication Print and Advertising: Newspaper advertisements for bid specifications, legal and public notices.

Technical & Professional Services:

Training and Education: Training for employees - seminars and conferences. The increase is primarily caused by changes to the
continuing education requirements for licenses.

Compliance Inspection & Training: To pay for required compliance inspection and testing of oil/water separators, Stage Il gas
pump, above ground tanks, safety inspection of the overhead equipment, bucket trucks and the fire suppression system at the
fuel depot.

Licenses: The cost of license renewals required to operate department equipment (CDL, Hoisting, etc).

Supplies:

Office Supplies and Stationery: Office supplies, paper, purchase orders, time cards, etc. for all DPW Divisions.
GIS Supplies: Cost of providing GIS services to other Town Departments including training, office supplies, computer
hardware/software, consultants and software licenses.

Other Supplies:

Supplies Protective Clothing: Seasonal safety clothing including rain gear, safety vests, gloves, jackets, sweatshirts and shirts.
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"‘_1 Town of Natick

Home of Champions

Department: Public Works PO Municipal Energy _

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Operating Expenses
Purchase of Services S 1,453,746 | S 1,490,906 | $ 1,451,924 | S 1,425,607 | S (26,317)] -1.81%
Other Supplies S 927 | $ 992 | $ 1,500 | S 1,500 | $ - 0.00%
Total Operating Expenses S 1,454,673 | $ 1,491,898 | S 1,453,424 | S 1,427,107 | $ (26,317)] -1.81%

Total DPW Energy 1,454,673 $ 1,491,898 S 1,453,424 $ 1,427,107 $ (26,317) -1.81%

Mission:
To provide affordable energy resources while maximizing conservation.
Goals:

Continue to review energy prices and long-term contract options.
Work with all Town Departments to improve energy conservation.
Look for grants and alternative revenue to purchase products that reduce emissions and energy use.

Staffing:
No staff are paid directly out of the energy budget.

Budget Overview:

I. Main Purpose of the Department

The Municipal Energy Division of the Department of Public Works was first implemented for the FY2008 Budget.
This division was created to monitor the energy costs for the Town of Natick. These costs consist of electricity,
heating fuel oil, natural gas, diesel, unleaded gasoline, all metered traffic and school signals, public safety
spotlights, town clocks, street lights and holiday lights.

Il. Recent Developments
Completed the conversion of our streetlights to LED.
Upgrading the Fuel System Controls.

lll. Current Challenges
Energy cost fluctuations.
Lack of stability makes the budget process very difficult.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and the Budget Impact
Completing the cost benefit analysis for alternative fuel vehicles.

V. On the Horizon

Continue to search for alternative energy sources and vehicles.
Coordinate with the Metrowest RTA regarding availability of CNG fuel.
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Town of Natick

Home of Champions

Department: Public Works Division:

Performance Indicators

Municipal Energy

* Estimated 2012 2013 2014 2015* 2016*
Workload Indicators
Natural Gas Use (Therms) 86,901 97,521 113,327 108,551 115,000
Electrical Use (kW) 2,809,977 2,953,523 2,828,822 3,023,200 2,960,000
Ultra Low Sulfur Diesel Use (Gallons) 76,929 88,330 98,507 100,500 98,500
Unleaded Fuel 87 Octane Use (Gallons) 62,912 77,622 85,534 65,500 77,500
* Estimated 2012 2013 2014 2015 2016*

dicato
Gross S.F. of General Fund Municipal Bldgs 345,821 374,821 374,821 374,821 374,821
Building Energy Costs/Gross Square Foot S 1.81|S 1.82|S 1.71 (S 1.99 (S 2.00
Budget Detail: 2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated | Preliminary $ (+/-) % (+/-)

Street Lighting
Street Lighting Expenses S 184,743 | S 148,254 | S 106,191 | S 92,100 | S (14,091) -13.27%
Contractual Services $ 91930|$ 6579 |$ 54,600 | $ 56,250 | $ 1,650 3.02%
Buildings
Bldg Maint - Utilities: Electric S 571,894 S 511,400 | $ 589,204 | $ 595,866 | $ 6,662 1.13%
Recreation - Utilities Electric S - S 654 | S 4,200 | $ 4,200 | $§ - 0.00%
Highway - Utilities Electric S - S - S 7,200 | $ 7,200 | $ - 0.00%
Bldg Maint - Utilities: Fuel Oil & Nat. Gas S 109,246 | S 127,534 | $ 144,519 | S 143,291 | $ (1,228) -0.85%
Vehicles
Equip Maint - Vehicular Supplies: Gasoline |$ 495933 |S 637,268 (S 546,010 |S 526,700 | $  (19,310) -3.54%
Purchase of Services $ 1,453,746 [ $ 1,490,906 | $ 1,451,924 (S 1,425,607 | S  (26,317) -1.81%
Holiday Lighting S 927 | S 992 | S 1,500 | S 1,500 | $ - 0.00%
Other Supplies S 927 | $ 992 | $ 1,500 | $ 1,500 | $ - 0.00%
Total DPW Energy $ 1,454,673 $ 1,491,898 $ 1,453,424 $ 1,427,107 $ (26,317)

Line-ltem Detail:

Purchase of Services:

Street Lighting Expenses - Energy and hardware costs for all street and traffic lights. There is a cost decrease for electricity due to
more efficient light emitting diode (LED) lamps.
Contractual Services - Cost to maintain and repair street, traffic and exterior parking lights throughout the town.
Building Maintenance - Utilities - Cost of electricity at town owned buildings accept those detailed below. This item is adjusted for

the savings produced by the solar array on the Community Senior Center .

Recreation - Utilities - Cost of electricity for the fields at the Cole Recreation Center.
Highway - Utilities - Cost of electricity for the buildings at the recycling center and the Oak Street storage facility.
Building Maintenance - Utilities: Fuel Oil & Natural Gas - Cost for natural gas or fuel oil for hot water and heat at town buildings.

Current natural gas prices remain stabile.

Equipment Maintenance - Vehicular Supplies: Gasoline - Cost of all fuel used in town vehicles. This includes unleaded fuel 87 octane,

ultra low sulfur diesel , and propane gas.

Other Supplies:

Holiday Lighting - Costs associated with holiday lighting.

March 23, 2015
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3 Home of Champions

b T

[* Town of Natick

Department: Public Works Division:

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
Personnel Services S 379,328 | $ 399,534 | $ 424,451 | S 432,393 | S 7,942 1.87%
Total Salaries 5 379,328 | $ 399,534 ( S 424,451 | S 432,393 | $ 7,942 1.87%
Operating Expenses
Purchased Services S 4,144 | S 5,443 | S 6,350 | S 6,850 | S 500 | 7.87%
Technical & Professional Services S 54,608 | § 52,981 | S 89,600 | S 89,600 | S - 0.00%
Other Supplies S 5,368 | $ 4,700 | $ 5,200 | $ 5,200 | $ - 0.00%
Total Operating Expenses S 64,120 | $ 63,124 | $ 101,150 | $ 101,650 | $ 500 | 0.49%
otal DP gineering 443,448 462,658 60 4,04 8,44 61%
Mission:

The mission of the Natick Department of Public Works is to maintain and improve in a cost-efficient manner the
infrastructure, buildings, equipment, and recreational facilities of the Town and be ready and available to provide
immediate and professional response to emergency situations.

The Department will provide safe and adequate drinking water, and water for fire protection by maintaining and
improving the water treatment plant, wells and water mains throughout town.

The Department will also provide dependable and reliable trash collection and recycling services to the residents of the

Town.

The Department will assist, support and cooperate with other Town departments, boards and commissions as well as

other municipalities, State and Federal agencies in all relevant activities that promote and benefit the Town and the
quality of life for the citizens of the Town.

Goals:

- Integrate DPW Issued permits into Municity Permit Program.
- Create Drain Layers License requirements for DPW, and submit to the Board of Selectmen for approval.
- Complete updating and publish the DPW construction standards and specifications . Make available on-line.

- Continue to work with all Town Departments to improve the coordination and mitigation of the impacts to Town
services for all current and future development projects.

- Create a driveway Curb Cut Policy to work in conjunction with Community Development/Building Inspector .

March 23, 2015
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£< Town of Natick
'P‘JI Home of Champions
2
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Department: Public Works

Budget Overview:
Main Purpose of the Department

The Engineering Division responds to all inquiries by the public, and provides support to other divisions in Public Works

and other departments through the Town. This Division:

- Reviews subdivision/site plans for the Planning Board.

- Reviews development and aquifer protection plans for the Zoning Board of Appeals, and as requested by the
Conservation Commission.

- Inspects developer’s work to assure compliance with the approved plans.

- Recommends bond amounts to protect the Town should a developer not complete their obligations.

- Updates various Town maps and all Town as-built utility plans/records.

- Prepares easement plans and documents for Town utility easements.

- Prepares construction plans, specifications, documents, and provides construction management for various Town
construction projects.

- Conducts field surveys to determine locations of all water, sewer, and drain lines.

- Manages the Town’s Street Opening Policy, and issuance of all sewer & water permits.

- Ensures trench permits are issued for DPW related trench excavations.

- Work with the Building Department regarding the issuance of Certificates of Occupancy.

- Manages Storm Water Management Plan.

- Manages Town Pavement Management Plan/Roadway Improvement Plan.

- Ensures Town compliance with DCR's Office of Dam Safety requirements for the Charles River Dam and Jennings Pond
Dam.

-The Division utilizes computers, GPS and traditional surveying equipment, data collectors, plotters, scanners, Civil 3D
design and drafting software, GIS software, and various other software packages to perform these functions.

Recent Developments

- Provide construction management/inspection services for the Pond Street Wall Replacement project, and the Kansas
Street Roadway Improvements project.

- Completed the re-rating of all the road conditions in the Pavement Management Plan, and updated the 5-Year Roadway
Improvements Plan.

- Continue to provide DPW coordination for the State reconstruction project for the Marion Street Bridge Replacement,
Route 27, Oak Street/Route 9 Intersection, and the Route 27/Route 9 Interchange.

- Continue to coordinate the utility and roadway mitigation projects required by the MathWorks expansion, Chrysler

Road
Apartments, FedEx development, and Natick Paperboard Site development.

- Prepared and managed the construction contract for Chapter 90 Roadway Improvements for 2014.

- Completed street acceptance process for Walnut Hill Drive, and a portion of Highland Street.

lll. Current Challenges

- Work with MassDOT to expedite Marion Street bridge replacement, and provide Town project coordination.

- Design and permit roadway & drainage improvements for Cottage Street, and the sidewalk & guardrail/retaining wall
replacement project for a portion of Pond Street.

- Bid & construct the Willow Street drainage improvements project.

- Bid & construct the Pine Street roadway & drainage improvements project.

- Continue to achieve the stated goals in the Town’s Storm Water Management Plan . As required by law, apply for a new
MS4 General Permit through the EPA which will require the Town to create a new 5 year Storm water Management
Program with an increased effort in illicit discharge detection; water quality monitoring; and requirements to implement
low impact development standards.

-Design/bid/construct the roadway improvements at various locations contract for 2015.
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Town of Natick

Home of Champions

Department: Public Works Division: Engineering_

Staffing 2012 2013 2014 2015 2016
Division Supervisor 1 1 1 1 1
Assistant Town Engineer 1 1 1 1 1
Project Engineer 1 1 1 1 1
CAD/GIS Technician 1 1 1 1 1
Construction Inspector (Part-time) 0.49 0.49 0.49 0.49 0.49
Co-Op Student (Part-time) 1 1 1 1 1
Total FTE 4 4 4 4 4
Total FT/PT 4FT/2PT A4FT/2PT A4FT/2PT A4FT/2PT 4FT/2PT
Organizational Chart
)
Town
Engineer/
Division
Assistant Town
Engineer
~
PT
. CAD/GIS
PrQJECt Construction Teﬁh
Engineer Inspector
Co-Op
Student
Performance Indicators
2012 2013 2014 2015* 2016*

Workload Indicators

Value of Town Roadway Improvement & various utility
Projects - Provided Construction Management & Inspection | $2,220,000 | $2,500,000 | $3,800,000 | $4,000,000 | $4,000,000
Services

Number of Water and Sewer Service Permits Issued -

. . . . 109 128 135 140 140
Provided Inspections and As-built Plan Revisions
Number of Street F)penmg Permits Issued - Provided 997 250 252 250 550
Necessary Inspections
Number of Utility Mark-outs Provided for Town Wide 971 286 293 300 300

Construction Activities

* Estimated figures.
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Town of Natick

Home of Champions

Department: Public Works Division: Engineering _

Budget Detail:

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries Supervisory S 97,596 | S 101,067 | S 103,156 | $ 103,446 | S 290 0.28%
Salaries Operational Staff S 5,432 (S - S - S - S - #DIV/0!
Salaries Technical Professional S 194,321 | S 217,750 | $ 228,086 | S 235,067 | $ 6,981 3.06%
Salaries Part-Time Operational S 54,979 | S 53,717 | S 64,409 | S 64,780 | S 371 0.58%
Supervisory Additional Comp S 27,000 | $ 27,000 | $ 28,800 | S 29,100 | S 300 1.04%
Personnel Services | 5 379,328 | S 399,534 | $ 424,451 | $ 432,393 | $ 7,942 1.87%
Licenses, Dues & Training S 1,324 [ S 2,293 | $ 3,500 | $ 4,000 | $ 500 14.29%
Repairs & Maint. Equipment S 2,820 | S 3,150 | $ 2,850 | S 2,850 | $ - 0.00%
Purchased Services S 4,144 | $ 5,443 | S 6,350 | S 6,850 | S 500 7.87%
Consultant Engineering S 9,124 | S 9,948 | $ 9,600 | S 9,600 | $ - 0.00%
Storm Water Master Plan S 45,262 | $ 43,033 | S 80,000 | $ 80,000 | S - 0.00%
Travel S 222 | S - S - S - S - #DIV/0!
Technical & Professional Services S 54,608 | $ 52,981 | $ 89,600 | $ 89,600 | $ - 0.00%
Engineering Supplies S 5,368 | $ 4,700 | $§ 5,200 | $ 5,200 | $ - 0.00%
Other Supplies S 5,368 | $ 4,700 | $ 5,200 | $ 5,200 | $ - 0.00%
Total Operating Expenses S 64,120 | $ 63,124 | $ 101,150 | $ 101,650 | $ 500 0.49%
Total DPW Engineering S 443,448 S 462,658 $ 525,601 $ 534,043 $

Line-ltem Detail:

Personnel Services:

Supervisory & Operational Staff: Staff salaries for the daily operation of the Engineering Division. Personnel include the Town
Engineer, Assistant Town Engineer, Project Engineer, CAD/GIS Technician, PT Co-Op, PT Construction Inspector.

Supervisory Staff Additional Compensation: Contractual obligations for continuing education and performance.

Purchased Services:

Licenses, Dues & Training: Massachusetts Professional Engineers fee, yearly dues and memberships to various engineering
organizations, and costs for miscellaneous seminars and employee training.

Repairs & Maintenance Equipment: Repair and yearly service contract costs for engineering plotters, copy machines, survey
equipment, and miscellaneous office equipment.

Technical & Professional Services:

Consulting Engineering: Costs for outside survey services in connection with preparing easement plans, and miscellaneous
engineering design software training. Phase | inspections for the Charles River and Jennings Pond Dam as required by DCR's Office
of Dam Safety. Also, preparation and recording costs associated with street acceptance plans and documents.

Stormwater Management Plan: Costs to implement and complete stated goals for the Stormwater Management Plan. EPA
unfunded mandate.

Other Supplies:
Engineering Supplies: Miscellaneous costs for office supplies including specialty paper for plotters, printers, and engineering copy

machine. Costs for survey supplies such as stakes, measuring tapes, and marking paints, etc.
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Town of Natick

a) | Home of Champions

i
h

Department: Public Works Division: Equipment Maintenance

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual | Appropriated | Preliminary| $(+/-) 9% (+/-)
Salaries
Personnel Services S 453,199 | $ 484,184 | S 544,522 |$ 554,626 |S 10,104 1.86%
Total Salaries $453,199 | $484,184 | $ 544,522 | S 554,626 | S 10,104 1.86%
Operating Expenses
Purchased Services S 33,589 |S 34,797 (S 40,555 |S 42,682 |S 2,127 5.24%
Supplies $ 237,965 | $ 250,686 | S 261,295 | S 274,845 (S 13,550 5.19%
Other Capital Outlay S 5000|S 4815]|S 5,000 | S 5,000 | $ - 0.00%
Total Operating Expenses $ 276,555 | $290,298 | S 306,850 | S 322,527 | $ 15,677 5.11%

Total DPW - Equip. Maintenance

$ 729,754

$ 774,482

851,372

877,153

Mission:

The mission of the Natick Department of Public Works is to maintain and improve in a cost-efficient manner
the infrastructure, buildings, equipment, and recreational facilities of the Town and be ready and available to
provide immediate and professional response to emergency situations.

The Department will provide safe and adequate drinking water, and water for fire protection by maintaining
and improving the water treatment plant, wells and water mains throughout town.

The Department will also provide dependable and reliable trash collection and recycling services to the

residents of the Town.

The Department will assist, support and cooperate with other Town departments, boards and commissions
as well as other municipalities, State and Federal agencies in all relevant activities that promote and benefit

the Town and the quality of life for the citizens of the Town.

Goals:

- Continue to look at new green technology vehicles and equipment that reduce fuel consumption and

emissions.

- Work on training initiatives to upgrade staff proficiency with both new and existing technology.
- Continue to retrofit, reuse and recycle vehicles and equipment within the town to maximize the useful life

of
all equipment.

- Continue the fuel and equipment idling conservation program to reduce fuel consumption on an ongoing

basis.

- Expand the training/safety programs with the Towns insurance companies.
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Town of Natick

Home of Champions

Department: Public Works Division: Equipment Maintenance _

Budget Overview:

Department of Public Works Equipment Maintenance Division

I. Main Purpose of the Division

This division maintains all of the town’s fleet of vehicles and equipment. This fleet includes vehicles from
Police, Fire, Recreation, Town Hall, Schools, Facility Management , Community Farm and all Public Works
Divisions. The fleet consist of cars, cruisers, fire trucks, loaders, sanders, rubbish packers, plows, dump
trucks, recycle trucks, recreation buses, lawn mowers, pumps, and all emergency generators located
throughout the town. The division also maintains the fuel depot on West Street.

Il. Recent Developments
Replacing staff due to retirement and departures is challenging at the current pay scales. Dealing with the
cost increases for parts, tires, and fluids.

lll. Current Challenges

Increased prices in tires and lubricants.

Locating parts for equipment at an affordable cost.
Dealing with the instability of gas and diesel prices.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and the Budget Impact

Staff departures and retirements have created a younger less experienced workforce requiring additional
training and supervision. Sixty-two percent (5) of the division's eight (8) mechanics have less than 5 years
experience.

V. On the Horizon

Continue training to maintain proficiency as we upgrade equipment and replace staff. Finding and
retaining well-trained staff. The Division is reviewing an incentive program that would help encourage staff
to complete Emergency Vehicle Technician (EVT) and Automotive Service Excellence (ASE) certifications.
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Town of Natick

Home of Champions

Department: Public Works DPLRUSLHE

| Equipment maintenance I

Staffing 2012 2013 2014 2015 2016
Division Supervisor 1 1 1 1 1
General Foreman 1 1 1 1 1
Lead Mechanic 1 1 1 1 1
Working Foreman 1 1 1 1 1
Mechanic/Welder 5 5 5 5 5
Total FTE 9 9 9 ] 9
Total FT/PT 9FT/OPT 9FT/OPT 9FT/OPT 9FT/OPT 9FT/OPT
Notes
Organizational Chart
Equipment Maintenance
Division Supervisor

General

Foreman

Working

Foreman

Lead Mechanic/
Mechanic Welder (5)
Performance Indicators
2012 2013 2014 2015 2016

Workload Indicators
Number of pieces of equipment maintained 484 485 488 490 491
Number of pieces repaired outside of DPW yard 10 11 11 11 11
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Town of Natick

Home of Champions

Department: Public Works Division: | Equipment Maintenance _

2013 2014 2015 2016 | 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries Supervisory S 94,468 | S 101,018 | S 98,474 [ S 99,041 | $ 567 0.58%
Salaries Operational Staff S 326,722 (S 343,891 | $ 402,654 | S 412,461 | S 9,807 2.44%
Supervisory Additional Comp S 12,828 | $ 12,980 | $ 13,084 | S 13,084 | S - 0.00%
Operational Staff Additional Comp S 3,057 | $ 2,309 | $ 4,010 | $ 3,110 | $ (900) -22.44%
Operational Overtime S 16,123 | $ 23,986 | S 26,300 (S 26,930 | $ 630 2.40%
Personnel Services S 453,199 | $ 484,184 | S 544,522 | S 554,626 | $ 10,104 1.86%
Vehicle inspection (stickers) S 9,079 | $§ 9,925 | $ 11,961 | S 13,970 | S 2,009 16.80%
Vehicular supplies: Oil lubricants S 17,518 | § 17,086 | $ 19,050 [ S 19,050 | $ - 0.00%
Rental and leases of uniforms S 3,080 | S 3,345 | S 3,944 | S 4,062 | $ 118 2.99%
Repairs and maintenance - radios S 3912 | S 4,441 | S 5,600 | S 5,600 | $ - 0.00%
Purchased Services $ 33589 (¢ 34,797 | $ 40,555 | $ 42,682 | $ 2,127 5.24%
Licenses - CDL & special S 130 | S 345 $ 400 | $ 400 | $ - 0.00%
Clothing allowance Operational Staff | $ 3,210 | $ 3,920 | S 4,200 | S 4,200 | $§ - 0.00%
Shop supplies $ 5210 | $ 6,422 | $ 7,000|$ 7,000 |$ - 0.00%
Vehicular supplies: Tires S 44,762 | $ 48,371 | S 65,745 S 65,745 | S - 0.00%
Vehicular supplies: Parts S 179,703 | S 188,883 | S 178,950 | $ 190,000 | $ 11,050 6.17%
Body damage and repairs S 4951 (S 2,745 | § 5,000 | S 7,500 | $ 2,500 50.00%
Supplies $ 237,965 (S 250,686 | S 261,295 | $ 274,845 | $ 13,550 5.19%
Surplus equipment purchase S 5,000 | $ 4,815 | S 5,000 | S 5,000 | $ - 0.00%
Other Capital Outlay S 5,000 | $ 4,815 | S 5,000 | $ 5,000 | $ - 0.00%
Total Operating Expenses $ 276,555 (S 290,298 | $ 306,850 | $ 322,527 | $ 15,677 5.11%

Total DPW Equipment Maint. 729,754 774,482 851,372 877,153
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Town of Natick

Home of Champions

Department: Public Works Division: Equipment Maintenance _

Narrative:

Personnel Services:

Salaries: Supervisory: Supervisor for Equipment Maintenance who oversees this division.

Salaries: Operational Staff: Eight mechanic/welders who repair and maintain all of the town-owned vehicle and equipment including
automobiles, trucks, generator sets, fire apparatus, off road equipment and the recreation buses.

Supervisory Additional Compensation: Educational incentive stipends, service award and Deputy Director stipend.

Operational Staff Additional Compensation: Longevity and temporary upgrades.

Operational Overtime: Emergencies, callbacks and repairs after normal operating hours.

Purchase of Services:

Vehicle Inspection Stickers: Annual safety/emissions, Registry of Motor Vehicles stickers for all town registered motorized vehicles.
Commercial vehicle inspection stickers have a fee of $145.00.

Vehicle Supplies — Oil Lubricants: Engine, transmission and hydraulic fluids, grease, etc. for all the equipment.

Rental and Leases of Uniforms: Mechanics/welders’ uniforms and cleaning service per union contract.

Repairs and Maintenance Radios: Repairs and maintenance of all public works two-way radios.

Supplies:

License/CDL and Special: Reimbursement to the employees for license renewals, CDL, Hoisting, etc.

Clothing Allowance Operational Staff: Tool allowance, winter jackets and safety boots per union contract.

Shop Supplies: Shop tools, rags, small equipment and meeting registrations.

Vehicle Supplies/Tires: Tires, wheels and tubes for the town-owned equipment.

Vehicle Supplies/Parts: Parts used on vehicles and equipment needed to maintain and repair the fleet including filters, lights, engine
parts, radiators, springs, etc.

Body Damage and Repairs: Accident damage and small body repairs that is not recovered by insurance.

Other Capital Outlay:

Surplus Equipment Purchase: Purchase of surplus, demo and used equipment and trucks. This allows the town to purchase equipment
at auction.
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Town of Natick

Home of Champions

Department: Public Works IS[)iH Highway, Sanitation & Recycling _

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
Personnel Services S 1,348,732 |$ 1,538,781 |S$ 1,595,002 |S 1,626,695 | S 31,693 1.99%
Total Salaries $ 1,348,732 | $ 1,538,781 | $ 1,595,002 | $ 1,626,695 | $ 31,693 1.99%
Operating Expenses
Purchased Services $ 117,168 |$ 110,438 [$ 116,650 | $ 123,250 [ ¢ 6,600 | 5.66%
Supplies S 258,939 | $ 292,201 | $ 317,550 | $§ 327,150 | § 9,600 3.02%
Other Charges/Expenses S 2,140,576 | S 1,750,386 | $ 880,550 | $ 814,362 | $ (66,188) -7.52%
Total Operating Expenses $ 2,516,684 | $ 2,153,025 | $ 1,314,750 | $ 1,264,762 | $  (49,988) -3.80%

Total DPW - Highway/Sanitation $ 3,865,416 3,691,806 2,909,752 2,891,457 (18,295) -0.63%

Mission:

The mission of the Natick Department of Public Works is to maintain and improve in a cost-efficient manner the
infrastructure, buildings, equipment, and recreational facilities of the Town and be ready and available to provide
immediate and professional response to emergency situations.

The Department will provide safe and adequate drinking water and fire protection by maintaining and improving with
available resources the water treatment plant, wells and water mains throughout town. The Department will also
provide dependable and reliable trash collection and recycling services to the residents of the Town.

The Department will assist, support and cooperate with other Town departments, boards and commissions as well as
other municipalities, State and Federal agencies in all relevant activities that promote and benefit the Town and the
qulality of life for the citizens of the Town.

Goals:

To computerize all work orders and have the foreman enter information into a system for better tracking. Work with
sustainability coordinator to look into a food composting program. Provide adequate support for the outdoor
recyclable materials collection program. Revamp the recycling center to make it easier for residents to use. Work to
complete more neighborhood sidewalk repair.

Budget Overview:

I. Main Purpose of the Department

The Highway and Sanitation department is responsible for highway and road maintenance, repair, snow removal,
signage and street markings. The division is also responsible for the recycling center and curbside solid waste and
recycling removal.

The Division maintains the 156 miles of road in town. The Division:

- Performs paving (small hot top jobs, potholes, hot top curbing, some sidewalk paving).

- Paints all crosswalks , stop bars and stop stencils.

- Oversees contract pavement marking (center and edge lines).

- Makes all street signs and letters all municipal vehicles.

- Sweeps streets and cleans and repairs all catch basins.

- Identifies drainage outfall pipes as part of our storm water management program.

- Assists the Engineering Division in supervising contract paving.

- Plows streets, all schools and municipal lots and designated sidewalks and manages contracted plow services.
- Conducts all road sanding and salting; removes snow from downtown and High School parking lot when warranted.
- Collects and disposes of all of the Town’s solid waste.

- Collects and disposes of all of the Town's recycling.

- Collects yard waste each spring and fall.

- Manages the Town Recycling Center.

- Assists Police and Fire Departments with all emergencies and road closures.
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Town of Natick

Home of Champions

Department: Public Works Division: Highway, Sanitation & Recycling _

Budget Overview (can't):

1. Recent Developments
Conversion to in-house recycling

Ill. Current Challenges

Budget concerns are the cost for materials and labor increase.

Because of the route 135 take over there is an increase of responsibilities such as plowing, sanding, sweeping, line
painting

Staffing 2012 2013 2014 2015 2016
Division Supervisor 1 1 1 1 1
Highway General Foreman 1 1 1 1 1
Sanitation General Foreman 1 1 1 1 1
Working Foreman 3 3 3 3 3
Heavy Equipment Operator 4 4 4 4 4
Sanitation Driver 0 3 5 5 5
Skilled Laborer| 13 11 11 12 12
Total FTE 23 24 26 27 27
Total FT/PT 23 FT/OPT 24FT/OPT 26FT/OPT 27FT/OPT 27FT/OPT

Organizational Chart Highway/Sanitation

Division Supervisor

Highway

Sanitation
General
Foreman

General

Working Working Working Sanitation Recycling
Foreman Foreman Foreman
Heayy Skilled Heavy L:;!'::: 5 Sanitation Hjeavy Recycling
Equip Laborer Equip ( Driver(3) Equipment Driver(2)
Operator (2) Operato Operator

HeaVV Skilled Skilled
Equip Laborer Laborer
Operator (6)
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Town of Natick

Home of Champions

T i

Department: Public Works Division:

Performance Indicators

|Highway, Sanitation & Recycling

Calendar year CY2012 CY 2013 CY 2014 CY 2015* CY 2016*
Workload Indicators
Highway
Total miles of accepted roadways maintained 132 132 132 132 132
Number of catch basins cleaned 1270 1285 1300 1800 1800
Sanitation
Total tons of municipal solid waste collected curbside 6400 5963 5780 6200 6200
Total number of households provided with solid 9410 9421 9435 9435 9435
Total tons of recyclables collected
- Curbside 3150 3220 3487 3400 3400
- At Recycling Center 630 705 600 675 675
Total number of yard waste collected at curbside 3300 3100 3000 2800 2800
Number of curbside yard waste collections 8 8 8 8 8
Total tons of yard waste and brush accepted at
recycling center 4350 4700 4400 5000 5000
Snow & Ice Removal
Number of snow events
- Minor storms 20 24 12 12
- Major storms 5 7 8 8
Tons of materials used to treat Natick Streets
- Salt 2420 5000 4508 3000 3000
- Sand 1180 4200 5322 3000 3000
Sidewalk & Curb Repair
Asphalt curbing 780 2800 3545 5000 5000
Asphalt sidewalks 11135 200 0 2000 2000
Street Signs
New 62 90 82 75 75
Repaired & replaced 234 245 248 150 150
Catch Basin & Manhole Repair
Manholes 10 10 9 5 5
Catch basins 58 45 56 50 50
New structures 5 4 5 5 5
Line Painting
Crosswalks 280 285 288 265 265
Center & fog Lines 35 35 35 25 25
* Estimates
CY2012 CY 2013 CY 2014 CY 2015* CY 2016*
Efficiency Indicators
Average cost per snow storm $37,438 $48,500 $66,948 $65,000 $65,000
Average cost per catch basin repair $200 - $400( $300 - $500| $200 - $S400| $200 - $400| $200 - $400
Average disposal cost/ton of solid waste $72.48 $74.81 $75.66 $65.00 $67.00
Average disposal cost/ton of recyclables $160.95 $147.64 $99.74 $105.00 $105.00
Average response time to perform routine street maint. 24 24 24 24 24
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Home of Champions

Town of Natick

Department: Public Works Division:

Highway, Sanitation & Recycling

2013 2014 2015 2016 2015 vs. 2016 |

Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries Supervisory S 97,994 | S 99,991 | $ 101,759 | S 102,345 | S 586 0.58%
Salaries Operational Staff $ 1,041,031 (¢ 1,180,153 | $ 1,287,251 |$ 1,314,709 | ¢ 27,458 2.13%
Salaries Temp Operational Staff S 44,473 | S 50,710 | S 35,731 S 35,731 | S - 0.00%
Supervisory Additional Comp S 6,000 | $§ 6,000 | $§ 6,500 | $§ 6,500 | $ - 0.00%
Operational Staff Additional Comp S 14,355 | § 17,030 | $ 17,760 | S 17,760 | § - 0.00%
Operational Staff Overtime S 144,879 | S 184,897 | S 146,001 | S 149,650 | S 3,649 2.50%
Personnel Services $ 1,348,732 (S 1,538,781 |$ 1,595,002 |$ 1,626,695 | $ 31,693 1.99%
Communication telephone S 3,101 | $ 3,418 | S 3,100 | $ 3,250 | $ 150 4.84%
Test/disposal street sweepings S 6,208 | $ 14,247 | $ 18,000 | S 18,000 | $ - 0.00%
Purchased Services: Crack sealing S 63,500 | S 59,166 | S 30,000 | S 30,000 | S - 0.00%
Purchased Services: Sand/gravel S 11,944 | $ 10,921 | $ 11,500 | $ 12,000 | $ 500 4.35%
Landfill cap maintenance S 1,163 | $ 4,967 | S 5,000 | $ 6,500 | $ 1,500 30.00%
Condensate disposal - flaring station S - S - S 2,500 | S 2,500 | $ - 0.00%
Landfill gas/flaring station maintenance | $ 7,532 | S 11,074 | S 7,550 | $ 10,000 | $ 2,450 32.45%
Landfill environmental testing S 18,627 | S 5,445 | S 27,500 | S 30,000 | $ 2,500 9.09%
Yard waste brush grinding S 4615 | S 1,200 | $ 10,000 | S 9,500 | $  (500) -5.00%
Purchased Services: Miscellaneous S 477 | S - S 1,500 | $ 1,500 | S - 0.00%
Purchased Services S 117,168 | $ 110,438 | S 116,650 | S 123,250 | $ 6,600 5.66%
Licenses - CDL and special S 761 1| S 585 | S 1,050 | $ 1,050 | $ - 0.00%
Clothing allowance Operational Staff S 8,050 | $ 8,050 | S 9,100 | $ 9,100 | $ - 0.00%
Maintenance materials $ 51,280 | ¢ 45,741 | ¢ 51,500 ¢ 52,500 [ $ 1,000 1.94%
Off-street drainage $ 10,121 | $ 3643 12,000 ¢ 12,000 | $ - 0.00%
Recycling Center maintenance & supplies| $ 3413 | S 4996 | S 5,000 | $§ 5,000 | $ - 0.00%
Traffic markings and signs S 59,950 | S 79,578 | S 95,000 | $ 95,000 | S - 0.00%
Waste bags: Pay-as-you-throw S 119,551 | S 124,763 | S 128,100 | S 132,000 | $ 3,900 3.04%
Compost/recycling bins $ 4,002 | $ 19,578 | $ 7,800 | $ 12,500 | $ 4,700 | 60.26%
Other supplies: Miscellaneous S 1,720 | S 5267 | S 8,000 | $ 8,000 | $ - 0.00%
Supplies S 258,939 | $ 292,201 | $ 317,550 | $ 327,150 [ $ 9,600 3.02%
Snow removal S 862,115 S 1,042,022 (S 150,000 | $ 150,000 | S - 0.00%
Household hazardous waste disposal S 13,178 | $ 15,000 | $ 15,000 | S 15,000 | $ - 0.00%
Street & sidewalk maintenance S 150,470 | S 113,802 | $ 142,500 | $ 145,000 | S 2,500 1.75%
Tipping fees - yard waste S 15,201 | $ 11,351 | $ 18,500 | $ 19,500 | § 1,000 5.41%
Tipping fees - solid waste S 528,848 | $ 493,159 [ § 539,550 S 472,862 | S (66,688) -12.36%
Recycling - curbside S 566,712 | $ 70,677 | $ 5,000 | $ 5,000 | $ - 0.00%
Recycling - education materials S 932 | $ 1,738 S 6,000 | $ 3,000 [ $ (3,000)] -50.00%
Transportation - hauling tolls S 3,121 | S 2,637 | S 4,000 | S 4,000 | $ - 0.00%
Other Charges/Expenses $ 2,140,576 |S 1,750,386 |S 880,550 | $ 814,362 | $ (66,188) -7.52%
Total Expenses $ 2,516,684 S 2,153,025 | $ 1,314,750 | $ 1,264,762 | $ (49,988) -3.80%

Total DPW Highway, Sanitation & Recycl $ 3,865,416
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Town of Natick

Home of Champions

Department: Public Works Division: Highway, Sanitation, Recycling _

Personnel Services:

Salaries Supervisory: Supervisor of highway who oversees this division.

Salaries Operational Staff: Twenty-six employee positions who maintain and repair the roadways in the town, collect trash and
recycling and operate the recycling center.

Salaries Temporary Operational Staff: Police details for work done in the roadways and for summer employees also.
Supervisory Additional Compensation: Education incentive stipends and service award.

Operational Staff Additional Compensation: Longevity, differential pay and temporary upgrades per union contract.
Operational Staff Overtime: Emergencies and callbacks after normal operating hours.

Purchase of Services:

Communication telephone: Telephone, cable, cellular phone service.

Test/disposal of street sweepings: To utilize an outside contractor to test and dispose street sweepings and catch basin material.
Purchase services - crack Sealing: Sealing certain roads to prolong their use and to minimize pothole repair.

Purchase services - sand and gravel: Purchase sand, gravel and stone from an outside vendor since the gravel pit operation has
ceased.

Landfill cap maintenance: Repairs and maintenance of the 34 acre landfill in accordance with all State and Federal regulations.
Condensate disposal flaring station: Testing and disposal of liquid condensate from the operation of the Flaring Station.
Landfill gas flaring station maintenance: Maintenance and operational expense for the gas Flaring Station.

Yard waste brush grinding: Operation and maintenance of the brush grinder used at the Recycling Center.

Purchased services miscellaneous: Membership dues, cellular phone and pagers.

Supplies:
License - CDL and special: Reimbursement to the employees for license renewals, CDL, Hoisting, etc.

Clothing allowance operational staff: Tool allowance and winter jackets per union contract.

Maintenance materials: Tools (saws, blowers, rollers and wheel barrels), safety equipment, cold patch and other equipment.
Off-street drainage: Basin repair materials (block, brick, catch basins, manholes and pipe) and other equipment for drain work.
Recycling center maintenance and supplies: Supplies and materials for the operations at the Recycling Center, including tarps for
the roll-off containers, spill containment items and cleaning products.

Traffic markings and signs: Road painting (center and side lines, crosswalks and parking spaces) and the material needed to make
street signs including blanks, reflective paper and posts. The additional funds are for the replacement of thermoplastic markings
and relining Route 135. Thermoplastic markings create greater visibility for pedestrian crosswalks and therefore safety.

Waste Bags — Pay-as-you-throw: This fund is for the purchase of the PAYT bags that are sold in various retail stores in town.
Other Supplies: Miscellaneous: This fund is for all materials and supplies used by the Division including gloves, cleaning products
and deodorant for the trucks, dumpster covers and repairs, spill equipment and other safety supplies.

Other Charges & Expenditures:

Snow removal: This fund is for snow removal including road salt, liquid deicer, employee overtime, snow contractors and other
expenses related to snow removal.

Household hazardous waste disposal: This fund covers the cost associated with the proper disposal of all household and municipal
hazardous waste. This involves the disposal of waste oil, paint and paint related material, abandoned waste left throughout Town
at the roadside, materials for all municipal buildings such as fluorescent lamps and ballast for electrical fixtures. We plan to reopen
the paint shed. We hope this will reduce the roadside disposal of paint.

Street and sidewalk maintenance: This fund is for the completion of all the town’s paving including bituminous concrete and
castings and for repairing sidewalks throughout the town.

Tipping fees - yard waste: This fund is for the proper disposal of all yard waste collected at curbside and at the Recycling Center.
Tipping fees - solid waste This fund is for all disposal costs for solid waste. The primary disposal site is the Millbury Waste-to-
Energy facility. The tipping fee covers any additional cost for Federal and State mandated environmental pollution retrofits at the
Millbury Facility such as Mercury separation plans, landfill ash stabilization process, various scrubbers.

Recycling curbside: This is for the cost of disposal for goods that are not recyclable.

Recycling - education materials: This fund is for additional public education materials in addition to the DEP supplied materials
such as the calendar.

Transportation - hauling tolls: This fund is for all costs associated with the Mass Turnpike including all DPW vehicles equipped with
the annronriate turnnike readers.
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Town of Natick

Home of Champions

Y=g d o 0 (] [T Y0e Y4 <Y Division:  Land Facilities and Natural Resources -

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary | $ (+/-) % (+/-)
Salaries
Personnel Services S 420,474 |S 466,302 S 547,392 |S 550,839 |S 3,447 0.63%
Total Salaries $420,474 | S 466,302 |S 547,392 | $ 550,839 | $ 3,447 0.63%
Operating Expenses
Supplies $ 110,284 | S 147,933 | S 132,750 | $ 135,342 | S 2,592 1.95%
Purchased Services S 3,5031|S 5,181 | S 5,150 | $ 5,150 | $ - 0.00%
Technical & Professional Services $ 128,176 [ $ 133,454 |S 121,684 |S 127,690 [ $ 6,006 | 4.94%
|Tota| Operating Expenses $241,963 | S 286,568 |$ 259,584 (S 268,182 |S 8,598 | 3.31%

Total LF & NR $ 662,437 752,870 806,976 819,021 $ 12,045

Mission:

The mission of the Natick Department of Public Works is to maintain and improve in a cost-efficient
manner the infrastructure, buildings, equipment, and recreational facilities of the Town and be ready and
available to provide immediate and professional response to emergency situations.

The Department will provide safe and adequate drinking water and fire protection by maintaining and
improving with available resources the water treatment plant, wells and water mains throughout town. The
Department will also provide dependable and reliable trash collection and recycling services to the
residents of the Town.

The Department will assist, support and cooperate with other Town departments, boards and commissions
as well as other municipalities, State and Federal agencies in all relevant activities that promote and benefit
the Town and the quality of life for the citizens of the Town.

Goals:

- Provide safe, clean, parks, playgrounds and athletic fields for the residents and visitors of Natick.

- Complete and follow Town wide ten year capital plan.

- Reduce and better monitor well water use.

- Continue to follow a Comprehensive Shade Tree Management Plan to reduce risk and promote
preservation.

- Continue to improve recreation and athletic field space.

- Develop a system to better track labor and costs associated with maintenance.

- Continue to improve Tree Inventory.
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Town of Natick

Home of Champions

Department: Public Works

Budget Overview:

Main Purpose of the Division

The Land Facilities and Natural Resources Division is responsible for the maintenance of over sixty sites
which comprise more than seventy acres. The site elements range from multiple baseball fields, softball
fields, soccer fields, tennis courts, basketball courts, playgrounds, Memorial beach, Town Common, and the
synthetic field at the Natick High School. The Division is responsible for all maintenance including irrigation,
aerating, seeding fertilizing, and line marking of all sports. The Division is also responsible for the care and
maintenance of all public shade trees, which includes plant health care, stump grinding, brush cutting, tree
pruning and hazard tree removal.

Recent Developments

Continuous improvement of athletic field conditions and management techniques.

Award of Park and Field Study and project start.

RFQ created to seek bids for centralized irrigation.

RFQ created to seek bids for tree planting.

JJ Lane Park completion, establishment of procedures and expectations.

Establishment of synthetic field procedures and GMAX testing frequencies.

Establishment of Champion Tree Inventory and preservation strategies.

Preliminary acceptance of Tree City USA application.

Current Challenges

Time- The Department's greatest challenge is time. Time to perform needed tasks associated with field
care and tree work. The Department continually searches for new innovations and modifies procedures to
find efficiency improvements.

Intense Use- The Department is constantly challenged with the high use model for the athletic fields. Fields
are used everyday by user groups including the general public, youth groups, physical education classes,
and high school events.

Dogs on Athletic Fields The Department Supervisor and Staff constantly asks dog owners to follow the
bylaw of the town to please leash their pet and pick up after the pet. Dog feces is common on some
athletic space and dogs also urinate on field equipment.

Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
None

On the Horizon

Improvements to asset tracking costs and labor costs.

Completion of Field and Park study.

Tree City USA.

Significant tree plantings.

Significant improvements to tree inventory.

Improvements in operational excellence.
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Town of Natick

Home of Champions

Department: Public Works Division:

Land Facilities & Natural Resources _

Staffing 2012 2013 2014 2015 2016
Division Supervisor 1 1 1 1 1
General Foreman 1 1 1 1 1
Working Foreman 1 1 1 1 1
Craftsmen 1 1 1 1 1
Tree Worker 0* 0 0 0 1
Skilled Laborers 3 3 3 4 3
Total FTE 7 7 7 8 8
Total FT/PT 7FT/OPT 7FT/OPT 7FT/OPT S8FT/OPT S8FT/OPT
Notes
* The tree worker was the general foreman. N\
Land Facilities &
Organizational Chart Natural
Resources
_ Supervisor )
|
4 )
General
Foreman
N | J
~
Working
Foreman
- J
Skilled Craftsman
Laborers(3) Tree Worker
Performance Indicators
2012 2013 2014 2015* 2016*

Workload Indicators

Land Facilities

Number of fields & parks maintained 61 62 62 62 62

Acres Mowed Via Contract 54.5 60 60 60 60
Forestry

Number of hazard trees removed 40 50 30 54 50

*Estimation
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Town of Natick

Home of Champions

Department: V1] [ToR""/e T3 ' Il Division: Land Facilities & Natural Resources —

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated| Preliminary S (+/-) % (+/-)
Salaries Supervisory S 82242 (S 92,013|S 98,474 S 99,041 |S 567 | 0.58%
Salaries Operational Staff S 278,297 |S$S 309,873 (S 369,079 (S 370,160 (S 1,081 | 0.29%
Salaries Temporary Operational S 32436|S 28040|S 36649 |S 38,298|S 1,649 4.50%
Supervisory Additional Comp S 7,000 | S 9,300 | S 9,300 | S 9,300 | $ - 0.00%
Operational Staff Additional Comp S 4,197 | S 4,883 | S 5,740 | S 5,740 | S - 0.00%
Operational Staff Overtime S 16,302 | S 22,193 | S 28,150 S 28,300 | $ 150 | 0.53%
Personnel Services S 420,474 S 466,302 | S 547,392 ($ 550,839 | S 3,447 | 0.63%
Licenses - CDL & special S 455 | $ 195 | S 300 | S 300 (S - 0.00%
Clothing allowance operational staff | $ 1,750 | $ 1,750 | S 2,450 | S 2,450 | S - 0.00%
Materials field maintenance S 85712|S$ 90,590|S 86,400 S 88,992 |S 2,592 | 3.00%
Materials playground S 5195| S 25017|S$S 16,000 S 16,000 | S - 0.00%
Materials beach maintenance S - S 572 | $ 600 | S 600 | S - 0.00%
Tools & hardware S 6,776 | S 11,659 | S 12,000 $ 12,000 | S - 0.00%
Materials planting S 6,003|$ 13,850 S 10,000 | $ 10,000 | S - 0.00%
Irrigation system S 4,394 | S 4,300 | S 5,000 | S 5,000 | $ - 0.00%
Supplies $ 110,284 | $ 147,933 | $ 132,750 | $ 135,342 S 2,592 1.95%
Purchased Services: miscellaneous S 3,503 | S 5181 1| S 5,150 | S 5,150 | $ - 0.00%
Purchased Services S 3,503 | $ 5181 | S 5150| $ 5,150 | $ - 0.00%
Tree services S 74174|S 74,052 |S 62,180 S 62,180 | S - 0.00%
Mowing services S 54,002 | $ 59,402 | $ 59,504 | S 65510(S 6,006 | 10.09%
Technical & Professional Services S 128,176 | S 133,454 | S 121,684 | S 127,690 | S 6,006 | 4.94%
Total Expenses S 241,963 S 286,568 | S 259,584 [ S 268,182 | S 8,598 3.31%

Total DPW LF & NR 662,437 752,870 806,976 819,021
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Town of Natick

Home of Champions

Department: Public Works Division:  Land Facilities & Natural Resources -

Personnel Services:

Salary Supervisory: Supervisor who also serves as Tree Warden.

Salaries Operational Staff: Salaries to fund the 8 staff employees.

Salaries Temporary Operational: Police details for tree removals/pruning and miscellaneous roadside
work when necessary, part-time employees to maintain flower gardens and part-time summer help.
Supervisory Additional Compensation: Contractual obligations for continuing education, degree stipend,
and performance evaluation.

Operational Staff Additional Compensation: Union contractual obligations for working out of
classification.

Operational Staff Overtime: Union contractual obligations for work performed outside normal hours of
operation.

Supplies:

Licenses-CDL and special: Reimbursement of employees for license renewals (CDL, hoisting, etc.) per
contract agreement.

Clothing allowance operational staff: Clothing allowance for employees per contract agreement.
Materials field maintenance: Purchase of pellet lime, fertilizer, infield conditioner, infield mix, herbicides,
pesticides, contractual pesticide and herbicide applications, irrigation supplies, irrigation repairs, bark
mulch, grass seed, loam, topdressing materials, fence repairs, and many other misc. items as needed.
Materials playgrounds: Purchase of playground resilient materials and parts needed to make repairs.
Materials beach maintenance: Purchase of beach sand, turn boards, fence repairs, and repairs to the
piers and playground equipment.

Tools and hardware: Purchase of misc. tools and hardware, flags for the buildings and parks, plastic bags
for trash receptacles, padlocks, keys, 2-cycle oil, saw chains, files, chain saw repairs, batteries, wire ties,
light bulbs, park bench repairs, string, tape measures, RV antifreeze for winter shutdowns, gas cans, nuts,
bolts, etc.

Materials planting: Purchase of a limited number of trees, various plants in the landscape that are in
need of replacement, and flowers for the gardens.

Irrigation system: Purchase irrigation parts for repairs, upgrades, and is used to fund irrigation contractor
work on an as needed basis.

Purchase of Services:

Purchased Services - miscellaneous: Purchase of miscellaneous supplies, association dues, pesticide
license renewals, conference fees.

Technical & Professional Services:

Tree service: Pruning and removal work done by outside contractors, poison ivy control in the parks and
on school grounds, Hemlock Wooly Adelgid sprays, Dutch Elm Disease and winter moth controls, and
deep root fertilization. A recent decision by the Attorney General requires all tree work to be completed
under MGL Ch 30 39M. This requires contractors to pay prevailing wage, and post additional bonds.
Mowing service: Mowing of 16 sites, which cover 60 acres of grass, by an outside contractor, as needed.
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Town of Natick

Home of Champions

Department: Community Services All Divisions

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)

Salaries

Personnel Services S 1,101,657 | S 1,178,161 | S 1,233,237 | S 1,245,967 12,730 1.03%
Total Salaries $ 1,101,657 | $ 1,178,161 | S 1,233,237 | $ 1,245,967 12,730 1.03%
Operating Expenses

Purchase of Services S 37,654 | S 40,223 | $ 69,674 | S 71,469 | S 1,795 2.58%

Tech/Professional Services | $ 11,317 | S 9,402 | $§ 35,728 | S 36,410 S 682 1.91%

Supplies S 10,785 | S 10,904 | S 14,950 | S 15,100 $ 150 1.00%

Other Supplies S 20,744 | S 15,875 | S 22,075 | S 20,510 | $  (1,565) -7.09%

Other Charges/Expenses S 265739 |S 260,642 S 288,030 [ § 313,256 | S 25,226 8.76%
Total Operating Expenses S 346,238 (S 337,046 | S 430,457 | S 456,745 26,288 6.11%

otal Co ervice 447,89 0 663,694 0 9,018 %

Main Purpose of Department

Comprised of Recreation and Parks, Council on Aging. Human Services, Veteran’s Services, and the Natick Community
Organic Farm, the Community Services Department is charged with responding to the needs, interests and quality of life
issues of all who call Natick home. Together, we seek to elicit the priority needs and interests of residents and respond to
those priorities through well conceived program development, efficient service delivery and thoughtful trusteeship of our
array of public facilities and resources.

Goals:

The following goals describe departmental priorities for FY 16:

1. Optimize departmental operations, particularly those that impact public access by:
Adoption of department-wide practices and policies
Roll-out of new, department-wide software management program
Maximizing efficiencies through cooperative approaches to service delivery
2. Continued commitment to enhancing public communications for all residents
3. Spearhead the development of enhanced accessible public transportation in partnership with our local
service provider.
4. Continue to serve as a leader in encouraging community capacity building by bringing stakeholders
together in the spirit of collaboration
5. In cooperation with all down departments, oversee the successful roll-out of Natick's Citizen Leadership
Academy

February 3, 2015 Page VI.3



Town of Natick

Home of Champions

Department: Community Services

Budget Overview:

Recent Developments

The Community Services Department is undeniably in growth mode. The new Community-Senior Center
continues to significantly increase the scope of departmental services and responsibilities. Conservative estimates
reveal in excess of 500 people of all ages are utilizing the facility each day. The completion of JJ Lane Park and
current enhancement of the Cole North field are but a few examples of community wide recreational resources
that have or will expand the responsibilities of our Recreation and Parks team. The development of the sought-
after community garden opportunities throughout town will continue to expand the role of the Natick Community
Organic Farm, while hundreds of individual renters seek out one of the department's indoor or outdoor resources
for one-time or on-going after hours use.

In response to articulated community priorities, the department identifies the following priorities in FY 16:
Access to information through enhanced print and on-line communications
Enhanced, accessible transportation services to area residents in partnership with our regional transit
provider
Educational / cultural / learning opportunities for working adults at night and on the weekends
Continued enhancement of our outdoor recreational areas and green spaces

Current Challenges:
Managing significant growth and demand

Significant Proposed Changes for the Upcoming FY and Budget Impact:
None

FY 16 Budget Additions
Community Services
FTEs Community Services Department

Division FTE FY 15 | FTE FY 16 Cha/nge
+/-

Administration 2 3* 1
Council On Aging 5.87 5.62** (.25)
Human Services 2 2 --
Veteran's Services 2 2 --
Recreation and Parks 6.2 5.7%** (.5)
Natick Community 3 3 --
Organic Farm

Totals 21.04 21.28 .25

* Bookkeeper position, formerly in the Recreation and Parks Division, has been moved to the Community Services

Department’s Administration budget

** 2 part-time .49 Volunteer Coordinator positions transitioned to one FTE, Program Assistant hours increased

from .40 to .62. The cost for these additional hours is absorbed in the existing budget.

*** 1 FTE Bookkeeper moved to Administrative Services, Addition of .49 Receptionist position. The funding for this

part-time position is achieved through an unfilled vacancy in the Council on Aging.
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Town of Natick

Home of Champions

Department: Community Services

Budget Overview:
On the Horizon

The department will oversee several new initiatives in FY 16:

Oversight and management of new handicapped accessible transportation services to Natick residents

Roll out of the Natick Citizen's Leadership Academy

Completion of a comprehensive park and field study

Expanded services and offerings at night and on the weekends for working adults

Department-wide roll-out of a streamlined software/registration and reservation system

We anticipate continued expansion of services and offerings to all who call Natick home and will actively seek
partnerships with community groups and organizations who can help us in this mission.

Board of Selectmen

Town Administrator

Director of Community

Recreation and Parks

Council on Aging Services an
Advisory Board Commission
Special Assistant, .
Admin Bookeeper, Admin
1 1 1 1 |

Director, Council on
Aging

Director, Veterans'
Services

Director, Natick
Community Organic
Farm

Director, Recreation
and Parks

Human Services

Division Personnel

Division Personnel

Division Personnel

Division Personnel

Division Personnel
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2. Town of Natick

Home of Champions

Department: Community Services

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriation | Preliminary S (+/-) % (+/-)

Salaries

Salaries Management S 323871 |S$ 321,285 (S 327,326 | S 324,735 | S (2,591) -0.79%
Salaries Supervisory S 142,285 |S 146,712 | S 150,381 |$ 150,957 | S 576 0.38%
Salaries Operational Staff S 311,917 |S$S 342,871 | S 416,667 | S 452,763 | S 36,096 8.66%
Salaries Technical & Professional S 316,329 |S 360,626 | S 332,113 | S 312,637 | S (19,476) -5.86%
Operational Staff Additional Comp S 3,908 | $ 3,750 | $§ 4,500 | $ 2,625 | S (1,875) -41.67%
O/T Operational & Supervisory Staff S 3,348 | $ 2,917 | S 2,250 | $ 2,250 | $ - 0.00%
Personnel Services $ 1,101,657 | $ 1,178,161 | S 1,233,237 | $ 1,245,967 | $ 12,730 1.03%
Mileage S - S 1,325 [ S 1,200 | S 1,200 | S - 0.00%
Security Monitoring Alarm S - S 240 | S 500 | S 500 | S - 0.00%
Repairs & Maint. Facilities S 1,967 | S 5917 | $ 5021 |S 5,021 (S - 0.00%
Repairs & Maint. Equipment S 3,994 | § 3,053 | S 6,200 | $§ 6,200 | $§ - 0.00%
Rental of Veterans Headquarters S 1,200 | S 1,200 | S 1,200 | $ 1,200 | $ - 0.00%
Communication Telephone S 10,799 | $ 8,434 | S 9,300 | S 9,300 | $ - 0.00%
Communication Postage S 627 | S 719 [ S 10,050 | $ 10,050 | $ - 0.00%
Dues & Subscriptions S 2,019 | $ 3,133 | $ 2,920 | $ 3,315 | $ 395 13.53%
Copy/Mail Center Fees S - S 203 (S 2,000 | $ 3,200 | S 1,200 60.00%
Citizen Leadership Academy S - S - S 5,000 | § 5,000 | § - 0.00%
Training & Education S - S - S 2,500 | $ 2,500 | $ - 0.00%
Wellness Programs S 3,505 | $ 3,974 | $ 4,500 | S 4,500 | S - 0.00%
Contract Services: Counseling S - S 1,300 | S 5,000 | $ 5,000 | $ - 0.00%
Care of Veterans Graves S 1,100 | S 1,000 | $ 1,200 | S 1,400 | S 200 16.67%
In/Out of State Travel/Meetings S 12,053 | $ 9,000 | $ 12,358 | S 12,358 | $§ - 0.00%
Other Services Misc. S 389 | S 725 | S 725 S 725 S - 0.00%
Purchase of Services S 37654 |S 40,223 |S 69,674 | S 71,469 | S 1,795 2.58%
Communication Photocopying S 3,312 | § 2,213 | $ 27,478 | S 27,750 | S 272 0.99%
School Custodial Charges S 2,005 | $ 2,100 | $§ 2,250 | $ 2,660 | S 410 18.22%
Special Needs Tuition S 6,000 | § 5,089 | $§ 6,000 | $ 6,000 | $ - 0.00%
Technical/Professional Services S 11,317 | $ 9,402 | S 35,728 | $ 36,410 | $ 682 1.91%
Office Supplies S 9,352 | § 9,332 | $ 12,500 | S 12,500 | $ - 0.00%
Supplies Computer S 1,120 | $ 1,200 | S 1,850 | S 1,600 | S (250) -13.51%
Supplies Disposable Goods S 313 [ S 372 | S 600 | S 1,000 | S 400 66.67%
Supplies S 10,785 | $ 10,904 | $ 14,950 | $ 15,100 | $ 150 1.00%
Dug Pond Treatment & Testing S 17,550 | $§ 11,480 | $ 18,075 | $ 16,310 | S (1,765) -9.76%
Recreation Program Supplies S 3,194 | § 4,395 | S 4,000 | S 4,200 | S 200 5.00%
Other Supplies $ 20,744 |$ 15875 |$ 22,075 |$ 20,510 [ $  (1,565)] -7.09%
Transportation Program S 14,080 | $ 14,201 | $ 17,000 | S 17,000 | $ - 0.00%
Veteran Benefits: Cash Allowance* S 108,574 | S 100,747 | S 117,810 | $ 129,591 | S 11,781 10.00%
Veteran Benefits: Medical* S 127,801 |$ 129,539 (S 132,440 | S 145,685 | S 13,245 10.00%
Veteran Benefits: Food/Clothing/Fuel S 550 | $ - S 550 | S 550 | S - 0.00%
Veteran Benefits: Nursing Home Trans S - S - S 500 | S 500 | S - 0.00%
Veteran Benefits: Miscellaneous S 1,430 | S 1,430 | S 1,430 | S 1,430 | S - 0.00%
Memorial Day Program S 11,724 | $ 12,550 | $§ 15,000 | $ 15,000 | $ - 0.00%
Veterans' Day Program S 1,581 | S 2,175 | § 3,300 | $ 3,500 | $ 200 6.06%
Other Charges/Expenses S 265,739 | $ 260,642 | S 288,030 [ $ 313,256 | $ 25,226 8.76%
Total Operating Expenses S 346,238 (S 337,046 | S 430,457 | $ 456,745 | S 26,288 6.11%

$ 1,447,895 $ 1,515,207 $ 1,663,694 $ 1,702,712 $

* 75% reimbursed by the Commonwealth of Massachusetts
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Town of Natick

Home of Champions

Department: Community Services Division:

Summary

The Department of Community Services is comprised of five divisions: Recreation and Parks, Council on Aging, Veteran's Services, Human
Services, and the Natick Community Organic Farm. From a budgetary perspective, the department also maintains an administrative budget
for those costs associated with department-wide activities.

Budget Detail

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries Management S 109,388 | $ 100,385 | S 103,397 | S 103,792 | $ 395 0.38%
Salaries Operational Staff S - S - S 55,212 | $ 102,029 | S 46,817 84.79%
Operational Staff Other Compensation S - S - S - S 2,500 | $ 2,500 | #DIV/0!
Personnel Services 3 109,388 | $ 100,385 | $ 158,609 | $ 208,321 | $ 49,712 31.34%
Mileage S - S 1,325 | S 1,200 | $ 1,200 | $ - 0.00%
Security Monitoring Alarm S - S 240 | S 500 | $ 500 | $ - 0.00%
Repairs & Maintenance Facilities S - S - S 3,000 | $ 3,000 | $ - 0.00%
Repairs & Maintenance Equipment S - S - S 1,500 | $ 1,500 | $ - 0.00%
Communication Telephone S - S 562 | S 600 | $ 600 | S - 0.00%
Communication Postage S - S - S 8,600 | $ 8,600 | $ - 0.00%
Copy/Mail Center Fees S - S - S 2,000 | $ 2,000 | $ - 0.00%
Citizen Leadership Academy $ - |8 - S 5,000 | $ 5,000 | $ - 0.00%
Training & Education S - S - S 500 | $ 500 | $ - 0.00%
Purchase of Services 3 - 3 2,127 | $ 22,900 | $ 22,900 | $ - 0.00%
Communication Photocopying S - $ - S 23,500 | $ 23,500 | $ - 0.00%
Technical/Professional Services S - S - S 23,500 | $ 23,500 | $ - 0.00%
Office Supplies S - S - S 300 | $ 300 | $ - 0.00%
Supplies Computer S - S - S 250 | S 250 | S - 0.00%
Supplies 3 - 3 - 3 550 | $ 550 | $ - 0.00%
Total Operating Expenses 3 - 3 2,127 | $ 46,950 | $ 46,950 | $ - 0.00%

Line-Item Detail

Salaries Management - Salary of the Director of the Community Services Department

Salaries Operational Staff - The positions represented in this line item include the following: Special Assistant to the Director of
Community Services who manages departmental publications, communications, special projects and, as well, coordinates our robust
after hours rental program.  Bookkeeper - As a result of a departmental realignment, bookkeeping/accounting functions for all of the
department's divisions have been combined. That position is now accounted for under the Community Services Administrative budget.
The funds for this position have been reallocated within the department.

Purchase of Services:

Repairs and Maintenence Facilities: As the result of heavy use of the new Community Center it is necessary at this time to identify a
modest allocation of funds to address unforseen issues.

Repairs and Maintenence Equipment: Similar investments are necessary in oder to attend to the unforseen damage to equipment as
the result of heavy use.

Communication Postage - Funds in this line item support the costs associated with mailing the department's quarterly publication, the
Natick Common Guide.

Copy/Mail Center Fees - Funds in this line item help to support misc. departmental publications and mailings.

Technical/Professional Services:

Communication Photocopying - Funds in this line item support the costs associated with producing the department's quarterly
publication, the Natick Common Guide.

Supplies:
Supplies: As discussed above, the department requires funds to support the significant array of meetings, events and gatherings now

Director, Community Services

Special Assistant Bookeeper
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Town of Natick

Home of Champions

Department: Community Services Division:  Council on Aging _

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
Personnel Services S 381,448 | S 441,934 | S 426,230 | S 299,942 | S (126,288)| -29.63%
Total Salaries S 381,448 | S 441,934 | S 426,230 | $ 299,942 | $ (126,288) -29.63%
Operating Expenses
Total Operating Expenses | S 31,733 | S 32,739 | S 48,298 | $ 43,993 | $ (4,305)| -8.91%
Total Operating Expenses S 31,733 | § 32,739 | S 48,298 | S 43,993 [ $ (4,305) -8.91%

otal COA & 4 8 474,06 474 8 43,5 0,59

Mission:

The mission of the Council on Aging Division is to advocate for and provide support systems that improve quality of
life, promote independence and prepare our aging residents for life changes.

Goals:

Enhance educational and wellness programming at CSC in order to reach a more diverse audience.
Monitor and track the effectiveness of transportation resources available to Natick senior citizens.

Continue interdepartmental collaboration with Recreation & Parks, Veterans' Services, Natick Community Organic
Farm and other town departments.

Review housing needs and options for elders to remain in their own homes and/or in the community.
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!’] Town of Natick

u"‘—lj Home of Champions

Department: Community Services Division: Council on Aging _

Main Purpose of the Department

The COA provides a myriad of activities and support services to meet the educational, social, health and wellness
needs for elders, families, and individuals with disabilities living in the community. Alone and in partnership with
community partners the COA focuses on empowering residents of all ages, incomes, and abilities to make informed
decisions, to remain actively engaged in their community, and to maintain health, vitality and independence.

Recent Developments

- In partnership with the MWRTA the Council on Aging will begin providing door to door transportation
services for Natick residents 60 years of age or older and individuals with disabilities by the end of the
FY15.

- Presented a Housing Information Fair for elders and caregivers that featured over 30 local exhibitors and
educational sessions on downsizing, home modifications & safety, financial planning and falls prevention.

- Olin College renewed its commitment of pairing engineering students with Natick elders to create
innovations to improve their lives.

- Offered Evidenced Based and Emerging Evidenced Based Programs (Powerful Tools for Caregivers; Aging
Mastery Program) this fiscal year.

Current Challenges
- Keeping seniors unable to reach the Community-Senior Center due to health, mobility, language or
transportation limitations connected with the community.

- Providing a range of programming that meets the varying needs of elders age 60 - 100.

- Managing increasing demand for services within existing resources.
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Town of Natick

Home of Champions

Department: Community Services Division:

Budget Overview (con't)

Council on Aging

Staffing 2012 2013 2014 2015 2016
Director 1 1 1 1 1
Assistant Director/Program Coordinator 1 1 1 1 1
Program Assistant 0 0.3 0.3 0.3 0.62
Volunteer Resources Coordinator 0.9 0.9 0.9 0.9 1
Case Management™* 1.75 1.75 1.75 1 0
Program Instructors varies varies varies varies varies
Clerical Staff 1.49 1.49 1.49 2.49 2
Outreach Coordinator** 1 1 1 1 0
Clinical Social Worker*** 0.375 0.375 0.375 0.375 0

* * * * *

Building Monitor

Total FTE

Total FT/PT

Notes

5FT /7 5PT

5FT /7 6PT

5FT /7 6PT

6FT /7 5PT

* Building Monitor position paid for out of the CSC Revolving Fund. One part-time receptionist funded through grant.

** Case Manager and Outreach Coordinator positions moved to Human Services Division

*** position eliminated in FY16 and replaced by a PT receptionist in the Parks & Recreation Division

Performance Indicators

Workload Measures

5FT/5PT

2012

2013

2014

2015*

2016*

Units of Programs, Services, Activities * 50,304
Number of Seniors who:

- Have Senior Parking Passesl 984 1,106 1,196 1,159 1,274
Number of Volunteers 299 345 357 481 521
Unduplicated Elders Served 2632 2915 3155 3505 3855

Number of Volunteer Hours Served
Efficiency Measures

Average Hours per Volunteerl | 578/ 588/ 586l 571 58

Outcome Measures
Est. Value of Volunteers (annually)

$382,623

$346,137

$353,908

$355,081

$398,077

1 professional Services, Advocacy, Wellness/Cultural/Education Activities * Estimated
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Town of Natick

Home of Champions

Department: Community Services Division:  Council on Aging _

Organizational Chart

™,
-

Director
Council on Aging

A

Assistant Director

Building Program Clerical Staff )
. . Program Assistant
Monitor Instructors (part-time)

Administrative Volunteer
Services Coordinators
[ J
Volunteer

Receptionists
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Town of Natick

Home of Champions

Department: Community Services Division:  Council on Aging _

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries Management S 75,064 | S 77,664 | S 76,106 | S 72,554 | S (3,552) -4.67%
Salaries Operational Staff S 144,142 | $ 198,630 | $ 214,329 | $ 226,638 | $ 12,309 5.74%
Salaries Tech & Professional S 162,242 | S 165,640 | S 135,795 $ - S (135,795)| -100.00%
Operational Staff Other Compensation S - S - S - S 750 | S 750 #DIV/0!
Personnel Services S 381,448 |$ 441934 | $ 426,230 | $ 299,942 | S (126,288)| -29.63%
Repairs & Maintenance Equipment S 2,128 [ $ 1,974 | S 2,800 | $ 2,800 | $ - 0.00%
In/Out of State Travel $ 3,079 [ $ 2,616 | $ 5893 [ $ 4,893 | $ (1,000) -16.97%
Communication Telephone S 3,412 | $ 1,874 S 2,900 | $ 2,900 | $ - 0.00%
Dues & Subscriptions S 1,345 [ S 1,880 [ S 1,955 [ S 2,050 | $ 95 4.86%
Communication Postage S 542 | $ 634 S 950 | $ 950 | S - 0.00%
Copy/Mail Center Fees S - S - S - S 1,200 | S 1,200 #DIV/0!
Contract Services: Counseling S - S 1,300 | S 5,000 | $ - S (5,000)| -100.00%
Other Services Miscellaneous S 335§ 500 | S 500 | S 500 | S - 0.00%
Wellness Programs S 3,505 | $ 3,974 | S 4,500 | S 4,500 | $ - 0.00%
Purchase of Services S 14,345 | S 14,752 | $ 24,498 | S 19,793 | $ (4,705) -19.21%
Office Supplies S 1,875 | S 2,214 | $ 4,600 | S 4,600 | S - 0.00%
Supplies Computer $ 1,120 | ¢ 1,200 | $ 1,600 | $ 1,600 | $ - 0.00%
Supplies Disposable Goods S 313 | S 372 | $ 600 | $ 1,000 | S 400 66.67%
Supplies S 3,308 | $ 3,786 | $ 6,800 | S 7,200 | $ 400 5.88%
Transportation Program S 14,080 | $ 14,201 | S 17,000 | S 17,000 | $ - 0.00%
Other Charges/Expenses S 14,080 | S 14,201 | S 17,000 | S 17,000 | S - 0.00%
Total Operating Expenses 5 31,733 | $ 32,739 | $ 48,298 | $ 43,993 | $ (4,305) -8.91%

Total Council on Aging 413,181 474,673 474,528 343,935 (130,593) -27.52%

Personnel Services:
Salaries Management: Salary for the full time Director who provides the management functions of Council on Aging and assists with
the operation of the multi-purpose Community-Senior Center.

Salaries Operational Staff: Salaries for a full-time Assistant Director, a full-time Volunteer Coordinator, a full-time Senior Clerk, a full-
time Department Assistant and a part time Program Assistant (25 hrs/wk).

Salaries Technical/Professional: Two full-time positions previously reported under this division have been moved to the Human
Services Division. See notes under that division for more information. The part-time position, Social Worker, previously reported
under this line item in prior years has been eliminated. The .37 FTE associated with this position has been reallocated to the
Recreation & Parks Division for a part-time receptionist position.

Copy/Mail Center Fees: Reflects the costs associated with production of the Division's monthly newsletter which is mailed to some
6,000 elder households in town.

Supplies/Disposable Goods: provides for the expenses associated with the sponsorship of a multitude of classes, events and meetings
held at the Center.

Transportation Assistance Program: Provides taxi vouchers to elders whose transportation needs cannot be met through existing

options, and provides mileage reimbursement for volunteer drivers who assist in meeting that transportation need for Natick seniors,
including trips to Boston for medical appointments.
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Town of Natick

Home of Champions

Department: Community Services Division: Council on Aging _

Purchase of Services

Repairs/Maintenance Equipment: Covers any repairs/maintenance/replacements needed to current equipment regularly
used in the course of operating a multipurpose Community-Senior Center: maintenance agreement for the copy machine, fax
machine, computer printers, kitchen equipment, assistive listening devices, sound equipment, chairs, tables, TV's, VCR's,
projectors, and other misc. equipment. Office equipment is obtained and maintained by the Human Services & COA Division
for its own use and for the use of the Veterans' Services Division. Equipment is used more often and by more people because
of the increased level of activity in the building.

In/Out of State Travel: Includes staff and volunteer travel reimbursement when using personal vehicle for COA business. The
volunteer coordinators, outreach coordinator, and social workers use their vehicles to visit the homes of seniors who request
services. The program coordinator uses her vehicle to obtain program needs, and implement programs in other locations. The
department director uses her personal vehicle to attend meetings, provide outreach to groups of seniors and network with
elder service providers. Also includes funds for staff development & training. In FY16, Line reduced by $1,000 to reflect
establishment, for budgeting purposes, of the Human Services Division.

Communication Telephone: Cost for local and long distance phone service related to serving residents, families of residents,
and caregiver’s needs. Families and caregivers are both local and distant. Fax transmission for benefits programs and for the
elder nutrition program are also included. One iphone is also included.

Dues & Subscriptions: Massachusetts COA dues, MA Gerontology Association dues, Volunteer Administration membership,
Risk Management, Information & Referral needs, professional subscriptions, updates on aging education and preventive
resource information and programming to inform our residents. Most of the organizations with which we are affiliated have
increased their dues.

Communication Postage: This fund is used for general business postage, communication to volunteers, communication to
consumers, families, and caregivers, and communication to community resources.

Staff & Board Development/Trainings: These include workshops to keep abreast of elder issues and beneficial programs; First
Aid, CPR, entitlement benefit training updates, Massachusetts Councils on Aging Training Institute, and MA Gerontology
Association Trainings.

Other Services Miscellaneous: For database maintenance and a fee for the Motion Picture Industry License. This fee is
required to show videos and DVDs at the community-senior center.

Wellness Programs: Includes funds for wellness and exercise programs: The Nature Connection, a program that integrates
animals, nature and the arts; Sage Educational Services programs providing didactic series on educational, informational,
literary or health issues. We are increasing our program offerings.

Contract Services: Contract with Advocates, Inc. for limited counseling services for Natick residents who lack insurance
coverage or have other barriers to accessing care.

Supplies:
Office Supplies: For the purchase of general office supplies. Our department is busier and has more staff members with

increased task demands and a need for more office supplies.

Supplies Computer: For the purchase of general office equipment toners and ink, cd's, labels for our monthly newsletter, etc.
We have an increased number of staff and an increased number of computers and other office equipment use.

Supplies Disposable Goods: Monthly calendars, wellness equipment, first aid supplies, supplies needed for care of our indoor
plants and aquarium, and necessary kitchen/dining supplies such as soaps, bleach, aluminum foil, plastic wrap, napkins, and
paper towels are included in this line request.

Other Charges & Expenditures:

Transportation Assistance Program: Provides taxi coupon vouchers to elders whose transportation needs cannot be met
through other existing options, and provides mileage reimbursement for volunteer drivers who assist in meeting the
transportation needs of our seniors, including trips to Boston for medical appointments.
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Town of Natick

Home of Champions

Department: Community Services Division: Human Services _

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
Personnel Services S - S - S - S 115,567 | § 115,567  #DIv/0!
Total Salaries S - $ - S - $ 115,567 | $ 115,567  #DIv/0!
Operating Expenses
Total Operating Expenses S - S - S - S 6,000 | S 6,000  #DIV/0!
Total Operating Expenses S - S - S - S 6,000 (S 6,000 #DIV/0!

Mission:

To provide a safety net for families and individuals in the community in need of supportive case management services,
information and referral and/or advocacy.

Goals:

Ensure families or individuals at risk receive the assistance they need to remain safely and comfortably in their
homes.

To work collaboratively with other town departments and community organizations in the best interest of Natick
residents.

Continue to participate in local and regional coalitions whose missions compliment those of the Human Services
Division.

Notes:

This division, formerly part of the Council on Aging division, was created to more clearly articulate costs associated
with service delivery.
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Town of Natick

Home of Champions

Department: Community Services Division: Human Services _

Budget Overview:

Recent Developments:
Human Services has recently become a stand-alone division in the department, recognizing that the breadth and scope of
services our residents require spans all cohorts in the community.

Current Challenges:

¢ Facilitating the resolution of hoarding cases.

¢ |dentification of affordable housing for families and individuals in need.
¢ Lack of financial assistance over and above existing benefit programs.

¢ Meeting the needs of individuals who are ineligible for most services.

¢ Resolving issues of clients at risk who refuse help.

Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact:
None.

On the Horizon:
The division will work closely with the community to identify unmet support needs and to creatively meet those needs in
collaboration with others.
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[.:.;,;.:41 Town of Natick
2r

Department: Community Services Division:

Human Services

Staffing 2012 2013 2014 2015 2016
Social Worker Coordinator 0 0 0 0 1
Outreach Coordinator 0 0 0 0 1
Total FTE 0 0 0 0 2
Total FT/PT N/A N/A N/A N/A 2FT/OPT
Notes

Salary to fund the full-time positions of the Social Worker Coordinator and the Outreach Coordinator.

Social Worker Coordinator receives and either assigns or refers new cases, ensures for the timely closure of cases
and assists with the maintenance of statistics. Position carries a full case load and participates in multi-disciplinary

case conferencing.

Outreach coordinator manages a full caseload, provides outreach and community education, maintains statistics
and case notes and participates in multi-disciplinary case conferencing.

Organizational Chart

Community Services

Director,

Social Worker
Coordinator

Performance Indicators

Outreach
Coordinator

2014

2015*

2016*

Workload Measures
Information and Referral Calls 1,212 1,332 1,462
Financial Assistance/Tax Credit 71,503 72,114 72,814
|Undup|icated Client Count 501 553 603
* Estimated Projections
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Town of Natick

Home of Champions

Department: Community Services [PIUSHLIH Human Services _

2013 2014 2015 2016 2015 vs. 2016

Actual Actual |Appropriated| Preliminary S (+/-) % (+/-)
Salaries Tech/Professional Staff S - S - S - $ 115,567 | $ 115,567 #DIV/0!
Personnel Services S - S - S - $ 115,567 | $ 115,567 | #DIV/0!
In State Travel/Meetings S - S - S - S 1,000 (S 1,000 #DIV/0!
Contractual Services - Counseling S - S - S - S 5,000 |S$ 5,000 #DIV/0!
Purchase of Services S - S - S - S 6,000 | $ 6,000 | #DIV/O!
Total Operating Expenses S - S - S - S 6,000 ($ 6,000 ( #DIV/0O!

Total Human Services 121,567 S 121,567 #DIV/0!

Personnel Services:

Salaries Tech/Professional Staff: Salary to fund the full-time positions of the Social Worker Coordinator and the
Outreach Coordinator. Social Worker Coordinator receives and either assigns or refers new cases, ensures for the
timely closure of cases and assists with the maintenance of statistics. Position carries a full case load and participates in
multi-disciplinary case conferencing. Outreach coordinator manages a full caseload, provides outreach and community
education, maintains statistics and case notes and participates in multi-disciplinary case conferencing.

Purchase of Services:

In State Travel/Meetings: This line item is used to cover the cost of attending in state conferences, meetings, and
training sessions. It is also used to provide for the reimbursement of mileage costs incurred while operating a private
vehicle while conducting Town business.

Contractual Services - Counseling: Funds in this line item are used to contract out for clinical social work sessions for
those in need of short-term crisis services for which no other resources for payment exists. Funds are also used to hire
support group facilitators as needed.
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Town of Natick

Home of Champions

Department: Community Services Division: Veterans' Services _

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S(+/-) % (+/-)
Salaries
Personnel Services S 114,566 |$ 116,032 |S 119,948 |S 120,780 | S 832 | 0.69%
Total Salaries $ 114,566 [ S 116,032 | S 119,948 [ $ 120,780 | $ 832 | 0.69%
Operating Expenses
Purchase of Services S 5597|S 4,927 | S 5,790 | $ 7,040 | S 1,250 | 21.59%
Supplies S 2507|S 2,165 | S 2,900 | S 3,100 | $ 200 6.90%
Other Charges / Expenses $ 251,659 [ S 246,441 (S 271,030 | S 296,256 | $ 25,226 9.31%
Total Operating Expenses $259,763 [$ 253,533 (S 279,720 (S 306,396 | $ 26,676 | 9.54%
Total Veterans' Services $374329 $ 3695565 $ 399,668 S 427,176 S 27,508

Mission:

The mission of the Veterans Services Division is to assist all veterans, eligible dependents and others in realizing
the maximum potential of their Veterans benefits and entitlement programs. Further, we strive to assist the
families and friends of indigent veterans with funeral and burial expenses; decorate graves on denoted holidays,
provide ceremonial event coordination for town related Veterans events; and act as a liaison between Natick
Veterans Council and the Town of Natick.

Goals:

Continued focus on enhancing services to Veterans:
Increase awareness of services available to Veterans and eligible dependents, with a focus on reaching seniors,
widows, and widowers.

Assist family members with ongoing needs and provide a casual exposure to the Veterans benefits system.

Continue to monitor and track the effectiveness of Natick Veterans Services' ability to reach out and provide
proper, thorough service to all consumers.
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& . Town of Natick

b TRt

(P Home of Champions

Department: Community Services Division: Veterans' Services _

Budget Overview:

Recent Developments:

This office has seen a large increase in VA benefits awarded, totaling some $550,000 this year. Our chapter 115
case load, state and local benefits have also seen an increase of approximately 10% this past year.

Current Challenges:
Ensuring that adequate resources exist to meet the needs of eligible Veterans and their dependents.

Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact:

We can expect an increase in the funds that must be allocated for Veterans Benefits: Cash (and) Veterans Benefits: Medical
and have estimated those increases to mirror last year’s activity.
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Town of Natick

Home of Champions

Department: Community Services Division:

Veterans' Services

Staffing 2012 2013 2014 2015 2016
Veterans' Agent 1 1 1 1 1
Executive Assistant 1 1 1 1 1
Total FTE 2 2 2 2 2
Total FT/PT 2FT/OPT  2FT/OPT 2FT/OPT 2FT/OPT 2FT/OPT
Notes
The Department of Veterans of is comprised of two (2) full time positions:
1) Veterans' Agent
2)  Executive Assistant
Organizational Chart
Director,
Community Services
Veterans' Agent
Executive
Assistant
Performance Indicators
2014 2015* 2016*
Workload Measures
Number of Veterans Served 83 89 95
Number of Veterans seeking Assistance for First Time 8 10 10

* Estimated Projections
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Town of Natick

Home of Champions

DT ETa 0 1T | I o1 T [T 11 AV QVTLST3l Division:  Veterans' Services

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated [ Preliminary | $ (+/-) % (+/-)
Salaries Management S 64,074 |S 64,350 |S 67,247 | S 67,505 S 258 0.38%
Salaries Operational Staff S 49,742 |S 50,932 |$ 51,951 | S 52,150 | S 199 0.38%
Operational Staff Other Comp S 750 | $ 750 | $ 750 | $ 1,125 |S 375 50.00%
Personnel Services $ 114,566 | $ 116,032 (S 119,948 |$ 120,780 S 832 0.69%
Rental of Veterans' headquarters S 1,200|$S 1,200 |$ 1,200 | $ 1,200 | $ - 0.00%
In-State travel/meetings S 2511|S 1,969 |S 2,640 | S 2,640 | S - 0.00%
Communication telephone S 1,407|S 1,135 |S 1,000 | $ 1,000 | S - 0.00%
Dues & subscriptions S 85| 851]S 500 | $ 500 | $ - 0.00%
Education/training S - S - S - S 1,250 [ S 1,250 | 100.00%
Communication Postage S 339 | S 313 | S 225 | S 225 | S - 0.00%
Other services miscellaneous S 55 (S 225 | S 225 | S 225 | S - 0.00%
Purchase of Services $ 5597 |S 4,927 (S 5,790 | $ 7,040 | S 1,250 21.59%
Care of Veterans' graves S 1,100|S$ 1,000 |S$ 1,200 | S 1,400 | S 200 16.67%
Office supplies S 1407|S$S 1,165|S 1,700 | S 1,700 | S - 0.00%
Supplies S 2507 |S 2,165 | $ 2,900 | $ 3,100 | $ 200 6.90%
Veteran benefits: Cash allowance* $ 108,574 | $ 100,747 | S 117,810 (S 129,591 | $ 11,781 10.00%
Veteran benefits: Medical* S 127,801 |$ 129,539 | $ 132,440 | S 145,685 | $ 13,245 10.00%
Veteran benefits: Food/clothing/fuel S 550 | S - S 550 | S 550 | $ - 0.00%
Veteran benefits: Transportation S - S - S 500 | S 500 | S - 0.00%
Veteran benefits: Miscellaneous S 1,430(S 1,430(S 1,430 | S 1,430 | $ - 0.00%
Memorial Day Program S 11,724 |S$S 12,550 | S 15,000 | $ 15,000 | $ - 0.00%
Veterans' Day Program S 1,581 [ S 2,175 | $ 3,300 | $ 3,500 | $ 200 6.06%
Other Charges/Expenses $ 251,659 | $ 246,441 |S 271,030 | S 296,256 | S 25,226 9.31%
Total Operating Expenses $ 259,763 | $ 253,533 |S 279,720 | $ 306,396 | S 26,676 9.54%

Total Veterans' Services

$ 374,329

$

369,565

399,668

427,176

$ 27,508

* 75% reimbursed by the Commonwealth of Massachusetts
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Town of Natick

Home of Champions

Department: Community Services Division: Veterans' Services _

Personnel Services:

Salaries Management: Salary to fund the full-time position of Director of Veterans Services.

Salaries Operational Staff: Salary to fund the full-time position of Executive Assistant.

Operational Staff Additional Compensation: Longevity award is provided when employee has 10 years of employment
and belongs to the union.

Purchase of Services:

Rental of Veterans Headquarters: State law requires that if there is a recognized veterans’ organizationin a
municipality and that such veterans’ organization does not have a physical headquarters of its own, the municipality
must provide this organization with a place to meet or rent a place in which this organization may meet. The Town of
Natick pays $50.00 per month to the VFW to allow the Disabled American Veterans to meet at that location. The Town
of Natick also pays $50.00 per month to the AMVETS to allow the Marine Corps League to meet there on a monthly
basis.

In State Travel/Meetings: This line item is used to cover the cost of attending in state conferences, meetings, and
training sessions

Communication Telephone: Cost for local and long distance phone service related to veterans’ services, citizens’
information; citizens’ complaints, and other related services.

Dues & Subscriptions: Dues for membership in professional organizations and subscriptions to magazines and papers
that help to enhance the ability of this office to provide services.

Copy/Mail Center Fees: Those costs incurred by the use of our copy/mail center.

Other Services Miscellaneous: Discretionary account that allows for purchase of otherwise unanticipated goods or
services.

Care of Veterans Graves: Physical cleaning and care at North Cemetery; purchase of flag holders; repair of veterans’
memorials and headstones; and other related costs as needed.

Supplies:

Office Supplies: Purchase of supplies necessary for the efficient functioning of the office.

Postage: Separate line item for Veterans postage, previous request in mail/copy center line item, moved in FY 2011
request to better monitor by mail outreach.

Other Charges & Expenditures :

Veterans Benefits: Cash Allowance: State and local government leaders wanted to recognize service in the armed
forces by providing certain essential benefits to men and women (both living and deceased) who had borne the burden
of military duty—and to their families. Chapter 115 enables every eligible Massachusetts veteran to receive certain
financial, medical, educational, employment, and other benefits earned by military service. Veterans, their dependents,
and surviving spouses have been singled out to receive counsel and assistance dispensed through the 351 municipal
Veterans’ Services offices.

Education/Training: This new line item expense for the Division is the result of new certification requirements for
veterans services staff.

Chapter 115 Benefits: Both line items are projected to increase by 10% in FY 16.

Veterans Benefits: Food/Clothing/Fuel: To assist needy veterans who may be over the budget that is allowed by the
Commonwealth but are nevertheless needy. This expense is not reimbursed by the Commonwealth.
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Town of Natick

Home of Champions

Department: Community Services Division: Veteran's Services _

Veterans Benefits: Miscellaneous: Allows for discretionary assistance to those veterans and/or their dependents

who may not otherwise be eligible for assistance under the provisions of MGL, Ch. 115. This expense is not
reimbursed by the Commonwealth.

Other Charges:

Memorial Day Program: Provides for those events associated with Memorial Day: the decoration of veterans’ graves
with flags and geraniums; parade; and ceremony.

Veterans Day Program: Provides for those activities associated with Veterans Day. This includes the Veterans Day

parade and ceremony. It also supports the activities associated with the Town’s annual Pearl Harbor Day
Remembrance Ceremony.
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Town of Natick

Home of Champions

Department: Community Services Division: Recreation & Parks _

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
Personnel Services S 333543 S 360,771 | S 364,864 | S 340,395 [ S (24,469) -6.71%
Total Salaries $ 333,543 | $ 360,771 | $ 364,864 | $ 340,395 | $ (24,469)] -6.71%
Operating Expenses
Purchase of Services S 16,612 (S 17,417 | S 15,286 | $ 15,586 | $ 300 1.96%
Technical & Professional S 28867 (S 20,882 | S 30,303 | $ 29,220 $ (1,083) -3.57%
Supplies S 6,070 | $ 5953 | $ 5,900 | S 5,900 | S - 0.00%
Other Supplies S 3,194 | S 4,395 | S 4,000 | S 4,200 | $ 200 5.00%
Total Operating Expenses S 54,742 |S 48,647 | $ 55,489 [ S 54,906 | $ (583)| -1.05%
Total Recreation S 388,285 S 409,418 S 420,353 S 395,301 $ (25,052)

Mission:
To provide recreational opportunities for residents of all ages and abilities. To enhance the fabric of
Natick's Community through People, Parks and Programs.

Goals:

The Natick Recreation & Parks Division and Recreation & Parks Commission looks to meet the needs of

Natick's residents through the following goals:

1. Provide quality programs and facilities for both active and passive recreation. We look to provide these
opportunities to residents of all abilities that reflect a balance between cost and value.

2. Preserve and enhance the town's natural resources, open space, parks, fields and recreation facilities
for residents of today and tomorrow.

3. Provide guidance for the recruitment and retention of top staff within the department.

4. Develop future leaders through department's employment and volunteer opportunities.

5. Enhance a sense of community in Natick through Department leisure programs and special events
(Natick Days, Concerts on the Common, Mini-Triathlon, Spooktacular Event and more).

6. Provide citizens a voice in the decision making process , especially in the planning and development of
new programs and facilities.

7. Coordinate with various boards, committees and departments within town to enhance the fabric of
Natick's Community.
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Town ot Natick

Home of Champions

Department: Community Services Division: Recreation & Parks _

Budget Overview:

Main Purpose of the Department:

The Recreation & Parks Division is responsible for developing and managing a wide range of year round
leisure and cultural programming for people of all ages. With a particular focus on youth, the Division
oversees activities for those not yet of school age, those with special needs, as well as afterschool and
summer programming for Natick's youth and young adults. We work with businesses, nonprofit groups
and fellow departments to offer a number of high profile community events which enrich and
strengthen our collective sense of community and are, as well, stewards of the many parks and fields
Natick is fortunate to have.

Recent Developments:

The Division has had another busy year. We have had 4 successful seasons of programming and
participant numbers continue to be steady. We have made adjustments to programming with the input
we have received from residents and commissioners. Below is a chart of programs offered by season
over the last 4 years.

The Division has worked closely with the Planning Board and key stakeholders to redesign the Cole North
Field. This area will not only be a multipurpose athletic field, but will also include a paved walking path.
There will be added parking to the south side of the Cole Building to add an additional 16 parking spots.
The town received a substantial donation from the Natick Soccer Club in the sum of $350,000 and the
club will contribute additional monies to help with the funding of this project. The work began this fall
and our goal is to complete the project by the end of May 2015.

The Division has added to the JJ Lane Park project adding 10 natural seating benches thanks to the
efforts of local scouts. We will be completing a final phase in the park in spring when we add fitness
equipment to the back south portion of the park. This will once again be completed with the help of the
local scouts.

The Division will be working with Weston and Sampson to provide a comprehensive field and park study.
For this study we will be working with key stakeholders and residents to address the current and future
needs of these wonderful assets. Once the study is complete, we will present key findings to the public
and work to address the deficiencies that are identified in the study.

Classes Offered FY 11 ‘ FY 12 FY 13 FYy 14
Adult 25 24 73 50
Preschool 57 63 64 62
Special Needs 41 46 58 83
Youth 169 161 164 167
Total 292 | 294 359 362
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ﬂ Town of Natick

Home of Champions

Department: Community Services Division: Recreation & Parks _

Current Challenges:

We continue to look to meet the needs of our residents by providing an easier experience when
registering or when looking to book out a facility. We are looking forward to utilizing new software for
the community services department has a whole.

We are working on new ways to reach out to the community and let them know what our division is
doing. We will be providing a monthly newsletter discussing the programs, projects and fun facts about
our staff and facilities. We hope this will become a great tool to better educate residents on the
services we provide the residents.

Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact:

We continue to look at ways to reduce costs to participants. With wage increases taking place it will
impact the cost to run the many services and programs we provide. We will be working closely with the
Human Resources Department to make sure we are making the appropriate adjustments to the part-
time play plan so we can provide the appropriate wages for staff, while at the same time making sure
we aren't greatly increasing the costs of our programs.

On the Horizon:

The department is working to identify opportunities for youth in the community that do not fall in the
program or special event category. We are looking at opportunities for more evening access at both the
Cole Building and East Street facilities.

There is a good amount of capital work that is needed at parks and fields within the community. Our
field and park study will help us identify and prioritize the work to be done.
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Town of Natick

Home of Champions

Department: Community Services Division: Recreation & Parks _

Staffing 2012 2013 2014 2015 2016
Director 1 1 1 1 1
Assistant Director 1 1 1 1 1
Program and Special Events Director * 1 1 1 1 1
Special Needs Coordinator * - - 0.8 0.8 0.8
Administrative Assistant 1 1 1 1 1
Bookkeeper 1 1 1 1 0
Playgroup Director 0 0 0 0 0
Receptionist** 0.61 0.61 0.4 0.4 0.37
Total FTE 5.61 5.61 (W 6.2 5.17
Part-time Receptionist ** 0.37
Part Time Program Staff** 21.8 22.8 23 23 23
Total FT/PT 5FT/192PT  5FT/202PT  5FT/204PT  5FT/204PT  4FT/204 PT
Notes

* Positions are partially offset by revolving fund receipts. ** Positions are fully funded through user fees.

Organizational Chart -
Community

Services Director

Director of Recreation & Parks

Assistant Program Special Needs Administrative Golf Course
Director Director Coordinator Assistant Manager
Reception
Part-Time Staff Part-Time Staff Part-Time Staff support Golf Course Staff;
/volunteer

Performance Indicators

2012 2013 2014 2015* 2016*
Workload Measures
Program Offerings 294 359 362 365 368
Number of Facilities 29park/facility| 29park/facility| 29park/facility| 29 park/facility| 29 park/facility
2012 2013 2014 2015* 2016*

Efficiency Measures

Number of Year Round Volunteers 6 65 66 66 66

Number of Volunteer Hours 27,366 28,239 28,311 28,350 28,350
2012 2013 2014 2015* 2016*

Outcome Measures

Number of Participants for Registered Programs 8,143 8,680 9,483 9,500 9,525

Number of Participants (Unduplicated) 3,621 3,741 3,807 3,825 3,840

Number of Community Events Run 23 23 21 20 20

* Estimated projections
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Town of Natick

Home of Champions

Department: Community Services Division: Recreation & Parks

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary | S (+/-) % (+/-)
Salaries Management S 75,345 S 78,886 | S 80,576 | S 80,884 (S 308 0.38%
Salaries Supervisory S 73,000 S 74,746 | S 76,615(S 76,909 | S 294 0.38%
Salaries Operational Staff S 118,033 | $ 93,309 | $ 95,175 | $ 71,946 | $ (23,229) -24.41%
Salaries Technical & Professional S 60,660 | $ 107,913 | $ 106,498 | S 106,906 | $ 408 0.38%
Operational Staff Additional Compensation S 3,158 | S 3,000 | S 3,750 | $§ 1,500 | § (2,250)| -60.00%
O/T Operational Staff S 3348 |S 2,917 | S 2,250 | S 2,250 | S - 0.00%
Personnel Services $ 333,543 | $ 360,771 | $ 364,864 | S 340,395 | S (24,469) -6.71%
Repairs & Maintenance Of Facilities S 1,967 |S 5917 (S 2,021 (S 2,021 (S - 0.00%
Repairs & Maintenance Of Equipment S 1,867 |S 1,079 (S 1,900 | S 1,900 | S - 0.00%
In/Out of State Travel/Meetings S 6,463 |S 4,415|S 3,825 | S 3,825 | S - 0.00%
Communication Telephone S 5980 |S 4,863|S 4,800 | S 4,800 | S - 0.00%
Training & Education S - S - S 2,000 | $ 2,000 | S - 0.00%
Dues & Subscriptions S 335 | S 940 | S 740 | S 1,040 | S 300 40.54%
Copy/Mail Center Fees S - S 203 | $ - S - S - #DIV/0!
Purchase of Services S 16,612 | $ 17,417 | $ 15,286 [ $ 15,586 | S 300 1.96%
Communication/Photocopying S 3,312 1S 2,213 | S 3,978 | $ 4,250 | S 272 6.84%
School Custodian Charges S 2,005|(S 2,100 S 2,250 | $ 2,660 | S 410 18.22%
Dug Pond Treatment & Testing S 17,550 | S 11,480 | S 18,075|S 16,310 | S (1,765) -9.76%
Special Needs Tuition S 6,000 S 5,089 |S 6,000 | $ 6,000 | S - 0.00%
Technical/Professional Services S 28,867 | $ 20,882 | S 30,303 | S 29,220 | $ (1,083) -3.57%
Office Supplies S 6,070 S 5,953 (S 5,900 | S 5,900 | S - 0.00%
Supplies S 6,070 (S 5,953 S 5,900 | S 5,900 | S - 0.00%
Program Supplies S 3,194 S 4,395 | S 4,000 | S 4,200 | S 200 5.00%
Other Supplies S 3,94 (S 4,395 (S 4,000 | S 4,200 | S 200 5.00%
Total Operating Expenses $ 547429 48647 |$ 55489 |% 54906|% (583)] -1.05%

Total Recreation & Parks Budget

Note:

388,285

$ 409,418

420,353

395,301

$ (25,052)

1. In FY16, the salary of the Bookkeeper was moved to the Community Services Administration budget. Therefore, the
Salaries Operational Staff line was decreased accordingly. A part-time receptionist, .37 FTE position, was added to this line
item if FY16. The .37 FTE position was formerly in the COA division as a part-time social worker.

2. In FY16, the part-time Social Worker's position, formerly in the COA Division, has been replaced by a part-time receptionist
in the Parks & Recreation Division. This part-time receptionist's position is part of the Salaries - Operational Staff line item

above.
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Town of Natick

Home of Champions

Department: Community Services Division: Recreation & Parks _

Narrative:

Personnel Services

Salaries Management - This line item contains a full-time Director

Salaries Supervisory - This line item contains a full-time Assistant Director.

Salaries Operational Staff - This line item contains a full-time Office Administrator and part-time receptionist hours.
Salaries Technical & Professional - This line item includes a full-time Program Director, and a part-time Special Needs
Coordinator. Please note that 25% of the cost of these salary amounts will be turned back to the town in local receipts.
Operational Staff Additional Comp - This account represents longevity compensation for the operational staff.

0O/T Operational - This line item contains overtime for union positions.

Purchase of Services

Repairs & Maintenance of Facilities - This fund is used to pay for minor repairs at the parks in town. This account also
provides a year-round security and alarm system to Memorial Beach and Camp Arrowhead.

Repairs & Maintenance of Equipment - This fund is used to maintain and repair the department's office and building
equipment.

In/Out of State Travel/Meetings - This fund is used to cover travel reimbursement for Recreation & Parks Department Staff
using their own vehicles on Town Business. This account also covers funds for state meeting and annual conference.
Communication/Telephone - This Fund covers the phone system at the Cole Center, Beach, Camp Marybunker & Camp
Arrowhead. The Department's cell phones and tablets are also included in this account.

Training & Education - This line item will ensure staff receives the technical upgrades necessary to perform their jobs
efficiently and effectively.

Dues & Subscriptions - This account covers state and national membership dues for the Department.

Technical / Professional Services

Communication/Photocopying - This line pays for the operation of the Department's copy machine at the Cole Center,
covers the cost of postage and paper.

School Custodian Charges - This account pays for a portion of the custodial costs incurred for the "rehearsal week hours" for
the two Natick Drama Workshop Productions.

Dug Pond Treatment & Testing - This account funds the annual testing and treatment of Dug Pond with an alum treatment
that is provided by an annual contract. The annual testing at Pegan Brook inlet to Dug Pond as requested by Natick DPW is
also included in this line item.

Special Needs Tuition - This fund helps to cover the cost of the agreement between the Town of Natick and the Amputee
Veteran's Association for camper weeks to be paid by the Town as a rental fee for using their camp grounds. Also included
in this account is the Commonwealth of Mass (DCR) Annual Fee.

Supplies
Office Supplies - This fund covers all other office operational costs for the Department.

Other Supplies
Program Supplies - This fund covers the cost to provide training for year-round and summer staff,

specialized first aid supplies and uniforms for staff.
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# Town of Natick

Home of Champions

i 2
Department: Community Services Division: Natick Community Organic Farm -

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary | $ (+/-) % (+/-)
Salaries
Personnel Services S 162,712 S 159,039 | S 163,586 S 164,212 | S 626 0.38%
Total Personnel Services $ 162,712 |$ 159,039 |S$ 163,586 | S 164,212 | S 626 0.38%

Total NCOF $ 162,712 $ 159,039 $ 163,586 S 164,212

Mission:
Founded in 1975, The Natick Community Organic Farm is a nonprofit, certified-organic farm providing
productive open space, farm products, and hands-on education for all ages, year-round.

Committed to farming methods that are ecologically healthy and sustainable, the Farm places special
emphasis on service to youth through year-round classes, work-experience programs and volunteer
opportunities for working the land.

Main Purpose of the Department:

To connect people of all ages and abilities, including those with special abilities, in a hands-on,
purposeful manner, to where healthy food comes from through the act of meaningful work. By doing
so, we will maintain 30 acres of Natick’s productive open space.

Recent Developments:

- Secured 30-year lease from the Town of Natick.

- Repainted workshop interior and floors; upgraded workshop windows.

- Upgraded Farm educational programs to meet MA State curriculum standards; standardized fees.

- Instructed every fourth grader in Natick in NCOF’s sugaring programs.

- Graduated Mentoring Teen through Agriculture program from pilot program by securing funding for
and refining its protocols and goals. Five teens participated in this program in 2014.

Initiated a member CSA (community supported agriculture program).

Supported Conservation Commission’s community garden initiatives.

Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact:

Funding for the NCOF salaries has been reimbursed 100% prior to FY16. In FY16, the Director's salary
will be part of the overall general fund budget without reimbursement. The Assistant Director and
Office Administrator's wages will be reimbursed 100% in FY16 as well.

On the Horizon:

- Implement new online registration system.

- Increase number of CSA shares and business flower shares.

- Repair barn roof.

- Increase summer program registrations for youth ages 10 and up.
- Solicit corporate sponsorships.

- Create forest management plan.
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4 Town of Natick

Home of Champions

Department: Community Services Division: Natick Community Organic Farm _

Staffing 2012 2013 2014 2015 2016
Director of Natick Community Organic Farm 1 1 1 1 1
Assistant Director, NCOF* 1 1 1 1 1
Administrative Assistant, NCOF* 0.75 0.75 0.75 0.75 0.75
Total FTE 2.75 2.75 2.75 2.75 2.75
Total FT/PT 2FT/1PT  2FT/1PT  2FT/1PT 2FT/1PT 2FT/1PT
Notes

*Positions are fully offset by revenues.

Organizational Chart
Director, Community
Services

Director, NCOF

i Community
Alssﬁsct?c?rt Admin. Assistant Gardens Support Staff

Coordinator

Performance Indicators

2012 2013 2014 2015* 2016*
Workload Measures
Number of programs offered Not available 1,092 1097 1102
2012 2013 2014 2015* 2016*
Efficiency Measures
Number of volunteers Not available 250 332 362
2012 2013 2014 2015* 2016*

Outcome Measures
Number of participants Not available 4,126 4231 4431

* Estimates

Budget Detail 2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries Supervisory S 68,000 (S 71,966 | S 73,766 | S 74,048 | S 282 0.38%
Salaries Technical & Professional S 91,986 S 87,073 | S 89,820 | S 90,164 | S 344 0.38%
Personnel Services $ 159,986 (S 159,039 |$ 163,586 | S 164,212 | S 626 0.38%

Total NCOF $ 159,986 $ 159,039 $ 163,586 $ 164,212 626 0.38%

Line-ltem Detail

wn

Personnel Services
Salaries Supervisory - This line item contains a full-time Farm Director.

Salaries Technical & Professional - This line item includes a full-time Assistant Farm Director and a part-time Administrative
Assistant.
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Town of Natick

Home of Champions

Department: Board of Health

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries
Personnel Services S 388,086 | $ 390,566 | $ 417,498 | S 433,994 | S 16,496 3.95%
Total Salaries S 388,086 | $ 390,566 | $ 417,498 | S 433,994 | S 16,496 3.95%
Operating Expenses
Expenses S 27,368 | S 27,226 | S 34,950 | S 35,250 | $ 300 0.86%
Other Chgs./Expend. S 14,311 | $ 7,514 | $ 15,000 | $ 15,000 | $ - 0.00%
Total Operating Expenses S 41,679 | $ 34,740 | S 49,950 | $ 50,250 | $ 300 0.60%

Mission:

To protect and promote the health, the environment, and the well being of the Town of Natick residents and visitors.

Goals:

Ensure statutory and other key responsibilities are fulfilled in a timely and effective manner, including:
- Septic System design, installation and monitoring

- Food Service compliance monitoring

- Emergency Preparedness

- Public and Environmental Health compliance

- Housing/Sanitary code compliance monitoring

- Federal, state and local regulatory code enforcement

Addressing Challenges

-Having staff well trained in the most recent and rapidly changing public health regulations, policies and procedures.

-The Director willing to take on some inspectional responsibilities to assist the overburdened environmental staff.

- Expanding our immunization program funded by a revolving account to offer much needed vaccines, such as adult Tdap and
shingles, to under insured residents.

Enhance Departmental Communication

- Continue holding bi-weekly staff meetings so department information is disseminated in a clear and uniformed manner.
- Provide constant updates on the new Town website so the public has timely access to public health services.

- Research the effectiveness of social media in local public health to possibly reach a broader and younger audience.

Enhance Environmental Protection

- Continue and expand training and education opportunities for various permit holders to ensure a higher rate of compliance.
- Begin a networking program with surrounding local health departments to exchange and/or enhance "best practices".

- Seek to re-instate the Sanitarian position that has been unfunded and vacant since 2009.

Miscellaneous
-Update antiquated local tobacco control regulations to reflect current trends and research.
-Explore options to expand our Household Hazardous Waste collection to include disposal of old, used tires.

Main Purpose of the Department

The ultimate purpose of public health, whether at the federal, state or local level is prevention. The Natick Board of Health is
empowered by state statute with protecting the health, safety and well-being of our residents and visitors. This is accomplished
by several means through inspectional services, code enforcement, clinical wellness and immunization programs, communicable
disease investigations, education and public awareness campaigns. We will continue to explore every avenue possible to provide
our citizens with the highest quality of essential public health services.
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Town of Natick

Home of Champions

Department: Board of Health

Recent Developments

The Natick Mews has begun construction at the old Paperboard site. The site requires extensive drainage improvements,
construction of a semi-public swimming pool and installation of a sewer ejector pump, all of which requiring Board of Health
oversight. Town policy predicates that the Board of Health is part of the occupancy inspection process, therefore the
department will be performing inspections throughout the development of this project.

Natick is part of the 33 town Region 4A Public Health Emergency Coalition. The CDC and Massachusetts Department of Public
Health has begun the process of converting the 16 state Coalitions into 6 regional Health and Medical Coordinating Coalitions
(HMCC). This dramatically changes how public health emergency response has functioned in this state since 9/11 and the
formation of the Coalitions. This conversion has required many additional meetings and planning as to the exact role and
authority public health will have in a real emergency scenerio. How this will truly effect public health remains unclear until
the process is complete and implemented over the next few years.

Current Challenges

The state rolled out a new online electronic death certificate/burial permit process this past August. Prior to implementation,
the new system required much training time for our staff and the staff of the Town Clerk. The system still has flaws that are in
need of working out.

We are in the process of phase two of the Septrak program. This is a maintenance program including notification to property

owners that have not pumped out their septic system within a two year period. The challenge is getting cooperation from the
pumping companies to send in the required pumpout information in a timely manner. In addition, many of the older existing

septic systems have recently begun to show signs of failure at higher rate than in past years requiring replacement.

There has been a slow, steady increase in the number of difficult cases, such as housing and hoarding, partly due to the state
temporary housing program and the success of the Intra-Disciplinary Task Force. A large share of the workload dealing with
these cases seems to fall onto this department. These cases can require considerable time, detail and attention which is
extremely difficult to assess; no two cases are similar.

Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

We are requesting to re-instate the Sanitarian position, as of January 1, 2016, that has been frozen and non-funded for the
past five years.

The position is full time, therefore, will include benefits.

On the Horizon
We have begun the process of revising our local tobacco regulations to coincide with neighboring communities within the 9
town tobacco coalition. Our current regulations are outdated and do not represent preventative efforts required today.

During staff meetings, we internally discuss how public health services are being delivered and areas where we may be able

Staffing 2012 2013 2014 2015 2016
Director 1 1 1 1 1
Executive Assistant 1 1 1 1 1
Senior Environmental Health Specialist 1 1 1 1 1
Sanitarian 0 0 0 0 1
Environmental Health Agent 1 1 1 1 1
Public Health Nurse 1 1 1 1 1
Departmental Assistant 0.67 1 1 1 1
Animal Inspector * * * * *
Total FTE 5.67 6 6 6 7
Total FT/PT 5FT/1PT 6 FT 6 FT 6 FT 7FT
Notes

* The Animal Inspector is neither FT nor PT but is paid an annual stipend to perform statutory work as needed. At this time the
position is filled by the Animal Control Officer.
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Town of Natick

Home of Champions

‘

Department: Board of Health

Organizational Chart

Director of Public Health

1
Public Health
Nurse

Animal Inspector
(as needed)

Sr. Environmental
Health Specialist
]

™ )|

Environmental
Health Agent

] [ Executive Assistant ] [

[ Departmental Assistant ]

Performance Indicators (CALENDAR YEAR) 2012 2013 2014* 2015** 2016**
Workload Measures
Number of Health Permits Issued 1261 1968 1310 1200 1250
Number of Food Establishment inspections 1195 1368 1001 1400 1100
Total Number of Health Inspections 4112 4233 3807 4200 4000
Number of Communicable & Reportable Diseases| 165 221 *237* 200 200
Number of Blood Pressure Clinics Conducted 45 45 45 45 45
Number of Flu Clinics Conducted 23 17 15 15 15
Number of Home Visits 112 183 227 125 150
Title 5 Consultations 267 197 215 250 200
Food Recalls 129 105 95 125 125
Certificate of Occupancy Inspections 244 *653* 260 300 250
Meetings in and out of Town Hall 518 *548%* 468 500 500
Complaint Based Inspections 132 240 264 225 250
2012 2013 2014* 2015** 2016**

Efficiency Measures

Number of Health Inspections/Inspector 1310 1440 1301 1300 1350
2012 2013 2014* 2015** 2016**

Outcome Measures

Number of Participants - Blood Pressure Clinics 208 175 189 230 200

Number of People Vaccinated via Flu Clinics 1611 1402 1312 1400 1400

*Calendar year 2014* figures are totalled only through 11/30/14; final totals will be included in the Board of Health annual report.
*Calendar years 2015** and 2016** figures are projected numbers based and estimated on current trends.

The Board of Health reviewed a total of 412 septic pump outs & Title 5 inspection reports in 2014

Food Code and Environmental Based Consultations in 2014 total 638 to date

The Department has issued 287 burial to date in 2014

The Public Health Nurse administered an additional 162 various vaccinations in 2014, including 42 shingle vaccines.

The Board of Health coordinated training sessions for foodservice choke savers certification and Christian's Law for pool and be:
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Town of Natick

Home of Champions

Department: Board of Health

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated| Preliminary S (+/-) % (+/-)
Salaries Management $ 93,787 | $ 98530 | $ 101,389 |$ 101,777 | $ 388 0.38%
Salaries Operational Staff $ 94,075 | $ 85,410 | $ 98,431 | $ 93,919 | $ (4,512)] -4.58%
Salaries Technical & Professional $ 194535|$ 202,261 [($ 209,888 |$% 231,611 | $ 21,723 10.35%
Salaries Add'l Comp Operational $ 988 | $ - $ 1,039 | $ - $ (1,039)| -100.00%
Salaries Temp Tech/Prof Staff $ 3,452 | $ 3,377 | $ 5,626 | $ 5,648 | $ 22 0.39%
Salaries Part Time Operational $ 1,248 | $ 988 | $ 1,125 | $ 1,039 | $ (86)| -7.64%
Personnel Services $ 388,086 | $ 390,566 | $ 417,498 | $ 433,994 | $ 16,496 3.95%
Food Consultants $ 11,255 | $ 10,555 | $ 12,000 | $ 12,000 | $ - 0.00%
Repairs & Maint. Equipment $ 500 | $ - $ 700 | $ 700 | $ - 0.00%
In State Travel/Meetings $ 2,078 | $ 2,026 | $ 2,500 | $ 2,500 | $ - 0.00%
Communication Telephone $ 1,992 | $ 321 | $ 2,700 | $ 3,000 [ $ 300 11.11%
Dues & Subscriptions $ 1,248 | $ 932 | $ 1250 | $ 1250 | $ - 0.00%
Copy/Mail Center Fees $ - $ - $ - $ - #DIV/O!
Other Services Misc. $ - $ - $ 500 | $ 500 | $ - 0.00%
Office Supplies $ 1,749 | $ 3,397 | $ 2,850 | $ 2,850 | $ - 0.00%
Printing/Advertising $ 821 % - $ 500 | $ 500 | $ - 0.00%
Professional Services: Clinics $ 2,848 | $ 4,185 | $ 4,500 | $ 4500 | $ - 0.00%
Communicable Disease Program $ 788 | $ 308 | $ 1250 | $ 1250 | $ - 0.00%
Environmental Program Supplies $ 4,078 | $ 4,567 | $ 5,000 | $ 5,000 | $ - 0.00%
Laboratory Supplies $ 750 | $ 935 $ 1,200 | $ 1,200 | $ - 0.00%
Expenses $ 27368 |$ 27226 [$ 34950 | $ 35250 | $ 300 0.86%
Household Hazardous Waste Progran| $ 14,311 [ $ 7,514 [ $ 15,000 | $ 15,000 | $ - 0.00%
Other Chgs./Expend. $ 14311 ($ 7514 ($ 15000 | $ 15,000 | $ - 0.00%

Total Board of Health $ 467,448 $ 484,244 16,796 3.59%
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Town of Natick

Home of Champions

Department: Board of Health

Narrative:

Personnel Services:

Salaries Management - This line item is the compensation for the Director of Public Health.
Salaries Operational Staff -

» Full Time Administrative Assistant

« Full Time Department Assistant

Salaries Technical and Professional -

« Senior Environmental Health Specialist

» Sanitarian

* Environmental Health Agent

* Public Health Nurse

Salaries Additional Compensation -

» Longevity payment for Administrative Assistant - per union contract
Salaries Part Time Operational -

 Stipend for Secretary to the Board

Salaries Temp Tech/Prof Staff -

* Animal Inspector

» Part Time Nurses, primarily for immunization clinics

Purchase of Services:

Repairs and Maintenance Equipment

» This line item is used for maintenance of equipment and for purchase of misc. small equipment
(e.g. thermometers, batteries, temp strips)

In State Travel Meetings

« Primarily mileage reimbursement for employee use of their personal vehicles on the job.

« Is also used for registration fees at various educational seminars.

Communication Telephone

« Office Telephones, Samsung tablet for Building Dept related inspections.

* 4 iPhone cell phones (Line item assumes grant for 4 iPhone cell phones will NOT be renewed.)
Dues and Subscriptions

* Dues for membership in professional associations.

« Subscriptions to professional publications.

Copy/Mail Center Fees

» Fees assessed for the use of the copy/mail center in Town Hall

Other Services Misc.

« Miscellaneous - otherwise unclassified expenses.

Technical & Professional Services:

Food Consultant

¢ To assist mandated food inspection program.

Printing/Advertising

» Legal Notices for public hearings and for adoption of new or amended regulations.
* Employment advertisements

Supplies:

Office Supplies Stationery
* Postage

« Software updates

 Ink cartridges

» Miscellaneous office supplies
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Town of Natick

Home of Champions

Department: Board of Health

Narrative:

Other Supplies:

Professional Services: Consultants

¢ Food Consultant to assist with food establishment inspections

Professional Services: Clinics

« All expenses related to clinics (Flu, Lead Screening, Hepatitis B, School Clinics)
« Syringes, vaccines, alcohol, cotton, etc.

» Professional services

« Equipment, including rental

Communicable Disease Program

» Vaccines and syringes

» Educational brochures and pamphlets

* Current reference publications

» Professional seminars on communicable disease issues

Environmental Program Supplies

» Expenses directly related to environmental sanitation programs (UST’s, Title 5, food protection, code
enforcement, hazardous materials)

« Stem and strip thermometers, reference publications, constable fees, costs of boarding up condemned
properties

» Professional seminars on environmental health issues

Laboratory Supplies

* Lab supplies

» QOutside testing of beach water samples

» Other testing as needed

Other Charges & Expenditures:

Household Hazardous Waste Program
» Expenses related to the annual household hazardous waste collection day
» Hazardous waste contractor fee, including setup, sorting and disposal
* Police detail at collection site
e Other hazardous waste disposal costs as needed.
Mandated Syringe/sharps collection program
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Town of Natick

Home of Champions

Department: Board of Selectmen/Town Administrator

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
Personnel Services $583,197 | $701,123 | $ 888,503 [ S 956,270 | S 67,767 7.6%
Total Personal Services $583,197 | $701,123 | $ 888,503 | S 956,270 | S 67,767 7.6%
Operating Expenses
Puchase of Services $102,547 (S 84,974 S 108,000 | $ 110,700 | S 2,700 2.5%
Technical & Professional $124,898 S5 98,089 | $§ 190,750 [ $ 121,750 | S (69,000)] -36.2%
Supplies S 8271|S$ 10,267 | S 15,000 | S 15,000 | $ - 0.0%
Other Supplies S 2,443 |S 2,457|s 3,500 | $ 5,000 | $ 1,500 42.9%
Other Charges/expenses S 18,357 | S 18,357 | S 18,357 | $ 21,000 | $ 2,643 14.4%
Selectment Contract Settlements | S 3,500 | S - S - S 450,000 [ S 450,000 | #DIV/0!
Zoning By-Law Re-Write S - S 2,490 | S - S - S - #DIV/0!
Total Operating Expenses $260,016 | $216,634 $ 335,607 | S 723,450 | S 387,843 | 115.6%
Total BOS/TA $843,214 $917,757 $ 1,224,110 $ 1,679,720 S 455,610

Mission:

Board of Selectmen

The Board of Selectmen is composed of five members who are elected for three-year terms. As the Chief Elected and
Executive Officers of the Town, the Selectmen are vested with all the municipal authority not specifically retained by
the Town's legislative body, Town Meeting. The Selectmen appoint a Town Administrator who is responsible for the
daily management of the Town and whose powers are specified in the Town of Natick Home Rule Charter.

The Selectmen issue the warrants for Town Meetings and make recommendations on the warrant articles, initiate
legislative policy by including articles in Town Meeting Warrants, and then implement the terms of the votes as made
by Town Meeting. They adopt town administrative policies, review and set fiscal guidelines for the annual operating
budget and the capital improvements program, and make recommendations to Town Meeting on the same. The
Selectmen appoint certain department heads and members of boards and commissions, hold public hearings on
important town issues, hold periodic conferences with agencies under their jurisdiction and with community groups,
represent the Town before the General Court, and enforce Town By-Laws and regulations.

The Selectmen also serve as the licensing board responsible for issuing and renewing licenses in 19 categories,
including common victualler, liquor, daily/Sunday entertainment, innholder’s, taxi cab, gasoline storage and lodging
house.

The Board of Selectmen generally meet every other Monday evening at 7:00 p.m. in the Edward H. Dlott Meeting
Room of Town Hall. The sessions are broadcast live by Pegasus, Inc. The Selectmen’s meeting schedule is posted in
Town Hall and on www.natickma.gov
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Town of Natick

Home of Champions

Department: Board of Selectmen/Town Administrator

Mission (con't)

Town Administrator

The Town Administrator serves as the Chief Operating Officer of the Town. The Town Administrator’s Office is
committed to providing quality, cost-effective and innovative service in a supportive and creative environment.
We will work cooperatively with the citizens of Natick and Town employees in setting direction and accomplishing
goals as established by the Board of Selectmen.

The Town Administrator is appointed by the Board of Selectmen to oversee the daily operations of the Town,
advise and administer the policies and procedures of the Board of Selectmen and enforce Town by-laws and
actions passed by Town Meeting. The Town Administrator’s authority and responsibilities are established and
defined in Section 4 of the Town Charter.

The Town Administrator submits to the Board of Selectmen a proposed annual budget that includes revenue and
expenditure projections for the upcoming fiscal year. The Town Administrator works with the Finance Director and
other department heads to coordinate the development of the budget. The Town Administrator’s budget is
presented to the Board of Selectmen, reviewed by the Finance Committee and ultimately presented to Town
Meeting for action.

The Town Administrator is responsible for the management of all Town departments (excluding the School
Department), all Town funds, for providing support to the volunteer committee system, working with other levels
%fo%?;/.ernment, and managing special projects for the Board of Selectmen.

The Selectmen have established a set of goals that revolve around several key themes:

- To develop a budget strategy that seeks to preserve town services while minimizing the need for an operational
override, and provide affordability for taxpayers on limited means.

- Advance the Town's economic development efforts both Town-wide and in Natick Center specifically, to ensure a
vibrant community while building the commercial tax base

- Enhance communication within Town government and to the community at large

- Enhance customer service

- Continue strategic planning efforts with respect to the Town's finances, departmental operations and the
development of the community

- Evaluate opportunities to improve the Town's transportation infrastructure, including sidewalks and parking in
Natick Center.

Budget Overview:

I. Main Purpose of the Department

The Board of Selectmen is the chief executive and policymaking body in the Town of Natick. Elected by the people
of the Town, the five member Board hires a Town Administrator to manage the day-to-day operations of the town.
In addition to establishing the policies of the Town of Natick, the Board also serves as Water and Sewer
Commissioners and Road Commissioners for public ways in the Town of Natick.

The Town Administrator is the Chief Operating Officer of the Town and executes the policies of the Board. In

addition to managing the day-to-day operations of Town government, the Town Administrator works with
department heads and relevant policy-making bodies to develop long-term financial, capital and service plans.
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Town of Natick

Home of Champions

Department: Board of Selectmen/Town Administrator

Budget Overview (con't):

Il. Recent Developments

¢ The Administration and Board of Selectmen continue to advance their efforts to provide comprehensive and
long-range perspectives with respect to the Town's finances so as to best meet the needs of the community now
and into the future. The administration's strategic financial planning allows the administration - as well as key
boards and committees - to measure and monitor trends and changes in our financial condition, identify forces
affecting our condition, and foresee emerging problems and identify strategies in response to these factors.
Natick was also able to preserve its AAA bond rating throughout the recent recession - a notable achievement.

e The Town is really starting to benefit from the implementation of the two Deputy Town Administrator positions
that began during FY14. Greater focus on the operational aspects of all departments is underway.

¢ The Town has recently hired a number of key personnel : Fire Chief Rick White, DPW Director Jeremy Marsette,
Sustainability Coordinator Jillian Wilson-Martin, Council on Aging Director Susan Ramsey and Bacon Free Library
Director Meena Jain. We all wish them great success here in Natick.

Ill. Current Challenges

Our greatest challenges over the coming year will continue to be related to the Town’s financial situation. We have
come through this recession in a very solid financial position and it will be incumbent upon department heads and
those involved in the budget process to continue to be financially prudent. The Town has many pressing needs -
operational and capital, as well as both short and long term - and we will inevitably debate the merit of these
demands throughout this budget review process.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

All union contracts expire at the end of FY15. The Board of Selectmen and the Town Administrator have met to
discuss parameters for the upcoming collective bargaining meetings will all union officials (Town). The impact of the
collective bargaining is not known at the time of printing this years' preliminary budget for FY16. An estimated
amount has been included in the BOS/TA budget line item - Selectmen Contract Settlements.

The Town was notified by West Suburban Health Group that an increase to the Town's health insurance plans may
range between 12-15% for FY16. That increase will have a dramatic affect on the operating budget for the Town and
School Department. This increase has been estimated to be in the $1.3-51.5 Million range for next fiscal year alone.

V. On the Horizon

Several employees in key leadership positions are scheduled to retire within the next year or two. We strive to
develop succession plans in anticipation of these departures but all too often find that it is challenging to identify
qualified individuals for specialized municipal positions.

Performance Indicators FY 2012 FY 2013 FY2014 FY 2015* FY 2016*
Workload Indicators

Number of Licenses Issued 265 268 170 170 170
Number of Meetings Held 40 36 37 41 41
Number of Selectmen's Office Hours Held 24 24 24 24 24
*Estimated

January 5, 2015 Page VII.5



Town of Natick

Home of Champions

Department: Board of Selectmen/Town Administrator

Staffing 2013 2014 2015 2016
Town Administrator 1 1 1 1
Deputy Town Administrator/Finance Director 1 1 1 1
Deputy Town Administrator/Operations 0 1 1 1
Director of Human Resources 1 1 1 1
Executive Assistants * 1.8 1.8 2.8 2
Administrative Assistant (Benefits) 1 1 1 1
Human Resources Coordinator *** 0 0.5 0.5 1
Department Support 0.25 0.25 0.25 0.25
Sustainability Coordinator 0 0 1 1
Procurement Manager ** 0 0 0 1
Environmental Compliance Officer 0.5 0.5 0 0
Total FTE 6.55 8.05 9.55 10.25
Total FT/PT 5FT/3PT 6FT/3PT  8FT/3PT 10FT/1PT
Notes

*  In FY15, as anticipated, Donna Challis, an Executive Assistant (.8 FTE) retired. The FY16 budget has 2 FTE's
as Executive Assistants as was discussed during the budget hearings last fiscal year.
** In FY16, the Procurement Manager (1 FTE) has been moved out of the Comptroller's Division, within the

Finance Department, into this budget. This position reports directly to the Town Administrator so it is more
appropriately shown under this budget.
*** |n FY15, the Human Resources Coordinator was split .5FTE in the BOS/TA budget and .5FTE in the

Comptroller's Division within the Finance Department budget. In FY16, this position will reside 100% (1.0
FTE) in the BOS/TA budget. This position reports to the Director of Human Resources.

Organizational Chart

Board of Selectmen

Executive

Assistant

- Executive
Procurement Town Administrator .
Manager Assistant
| I Deputy Town ) |
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Human n Coordinator & Measures

Finance

Administrative
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Town of Natick

Home of Champions

Department: Board of Selectmen/Town Administrator

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated| Preliminary S (+/-) % (+/-)
Salaries Management S 361,334|S$S 471,677|S 556,937 |S 557,055|S 118 0.0%
Salaries Supervisory S 60,251 | S 62,716 | S 64,605|S 64,853 (S 248 0.4%
Salaries Operational Staff S 105,047 (S 124,457 |S 195,196 |S 169,522 |S  (25,674)| -13.2%
Salaries Tech & Professional S 48,814 | $ 33,943 S 60,232 | S 154,840 | $ 94,608 | 157.1%
Salaries Part/Time Operational S 7,752 | S 8,330 | S 11,533 | S 10,000 | S (1,533)] -13.3%
Personnel Services S 583,197 |$ 701,123 |S 888,503 |S 956,270 | $ 67,767 7.6%
In-State travel/meetings S 430 | S 2,911 | S 2,000 | $ 3,200 | $ 1,200 60.0%
Out of State travel S 15,128 | S 4,056 | S 10,000 | S 10,000 | S - 0.0%
Communication telephone S 3,699 | S 3,855 | S 3,000 | $ 4,500 | $ 1,500 50.0%
Dues/subscriptions S 10,689 | S 11,074 | S 13,000 | S 13,000 | $ - 0.0%
Copy/mail center fees S 66,263 | S 47,750 | $§ 70,000 [ S 68,000 | S (2,000) -2.9%
Training & education S 6,338 | S 15,328 | S 10,000 | S 12,000 | S 2,000 20.0%
Purchase of Services S 102,547 | $ 84,974 |S 108,000 | S 110,700 | S 2,700 2.5%
Annual financial audit S 86,600 | $ 81,600 | $ 110,000 (S 87,000 (S (23,000) -20.9%
GASB 45 / OPEB study & updates | S 9,500 | $ - S 9,500 | $ - S (9,500)| -100.0%
Consultant assistance S 2,045 | S - S 3,000 | S 3,000 | $ - 0.0%
Surveys $ - s - s 250008 2500[$ (22,500) -90.0%
Perambulation of Bounds S 250 | $ 250 | $ 250 | S 250 | S - 0.0%
Oil tank remediation S 19,334 | S 9,325 | $ 28,000 | S 20,000 | $ (8,000) -28.6%
Printing & advertising S 7,169 | S 6,914 | S 15,000 | S 9,000 | $ (6,000) -40.0%
Technical & Professional S 124,898 | S 98,089 |$ 190,750 | $ 121,750 | $  (69,000) -36.2%
Office supplies: Furniture S - S 1,180 | S 5,000 | $ 5,000 | $ - 0.0%
Office supplies: Stationery S 8,271 | S 9,087 | S 10,000 [ S 10,000 | S - 0.0%
Supplies S 8,271 | $ 10,267 | $ 15,000 | $ 15,000 | $ - 0.0%
Supplies - Town Administrator S 2,443 | S 2,457 | S 3,500 | $ 5,000 | $ 1,500 42.9%
Other Supplies S 2,443 | S 2,457 | $ 3,500 | $ 5,000 | S 1,500 42.9%
Natick Center revitalization S 8,000 | $ 8,000 | $ 8,000 | S 8,000 | S - 0.0%
Metrowest Regional Collaborative | $ 10,357 | $ 10,357 | $§ 10,357 | S 13,000 | $ 2,643 25.5%
Other Charges/Expenses S 18,357 | $ 18,357 | $ 18,357 [ $ 21,000 | S 2,643 14.4%
Selectmen contract settlements S 3,500 | $ - S - S 450,000 | S 450,000 | #DIv/0!
Selectmen Contract Settlements | S 3,500 | $ - S - S 450,000 (S 450,000 | #DIV/0!
Zoning By-Law re-write | S - S 2,490 | S - S - S - #DIV/0!
Total Expenses 260,016 216,634 335,607 723,450 387,843 115.6%

Total Board of Selectmen 843,214 917,757 $ 1,224,110 $1,679,720 455,610
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Town of Natick

Home of Champions

Department: Board of Selectmen/Town Administrator  Line-ltem Detail

Narrative:

Personnel Services:

Salaries - Management: Town Administrator, Deputy Town Administrator/Operations, Deputy Town
Administrator/Finance Director, Director of Human Resources.

Salaries - Supervisory: Senior Executive Administrator to the Town Administrator.

Salaries - Operational Staff: Senior Executive Administrator to the Board of Selectmen, Administrative Assistant -
Benefits, and the Human Resources Coordinator.

Salaries - Technical / Professional: Procurement Manager and the Sustainability Coordinator.

Purchase of Services:

Instate Travel/Meeting: The Board of Selectmen and Town Administrator utilize this account to pay for meetings and
conference fees throughout the fiscal year.

Out-of-State Travel: This will fund out-of-state travel Town-wide for all departments. At the discretion of the Town
Administrator.

Communication Telephone: Office charges for telephone use.

Dues/Subscriptions: The bulk of the account is used for dues to the Massachusetts Municipal Association, MMPA, ICMA,
APA, ATFC and SHRIM.

Copy/Mail Center Fees: Account is utilized for all copying and mail charges associated with all municipal departments.
Training & Education: These funds are available for training opportunities for staff members throughout the
organization. This account is typically used to fund one-day training events on specialized topics or computer skills along
with the Metrowest Leadership Academy.

Technical & Professional Services:

Annual Financial Audit: Provides the required annual financial audit of the Town’s transactions and accounts.

GASB 45/0PEB Study & Updates: This account is used to fund updates to the OPEB actuarial under GASB standard #45.
These updates are only needed every other year.

Consultant Assistance: These funds support various special engineering projects throughout the Fiscal Year, typically
related to the work of the Environmental Compliance Officer.

Surveys: This account would allow for full or partial contracting of citizen and customer surveys for the Town of Natick.
Ideally we would do this every two years, hence why funding is requested for FY 2015.

Perambulation of Bounds: This account funds the cost of the required visual inspection of the property bounds of the
community.

Oil Tank Remediation: Long term monitoring required to be in compliance with state regulations.

Printing & Advertising: Funds are used to advertise Town Meeting, public hearings, sale of surplus property,
employment opportunities and legal notices, etc.

Supplies:
Office Supplies: Provides for a variety of office supplies to support the Board of Selectmen’s Office. Includes forms for

licenses.
Office Supplies: Furniture: Increasingly as offices age new chairs and desks are required. We were able to obtain
approximately $23,000 of used furniture in excellent condition in FY15 expending only $7,000.

Other Supplies:
Supplies — Town Administrator: Provides for a variety of office supplies to support the Town Administrator function.

Other Charges:
Natick Center Revitalization: These funds are available to assist Natick Center Associates with continued revitalization

efforts.
Metrowest Regional Collaborative: This line item funds the Town’s annual dues to the Metrowest Regional
Collaborative. This amount increased in FY15 and is expected to remain stable in FY16.
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Town of Natick

Home of Champions

Department: Personnel Board

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Classification Program 1,000 1,000 - 0%
Other Charges/Expenses 1,000 1,000 - 0%
Total Personnel Board 1,000 1,000 - 0%
Line-Item Detail:

Classification Program: Amount for consulting assistance for changes to the Town's Classification and Pay Program.
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Town of Natick

Home of Champions

Department: Town Report

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Printing & Advertising $ 4178 |¢ 3,711 ¢ 5,500 | $ 4,100 | $ (1,400)] -25.5%
Professional Services S 4,178 | $ 3,711 | $ 5,500 | $ 4,100 | $ (1,400)] -25.5%
Total Town Report S 4,178 S 3,711 §$ 5,500 $ 4,100 $ (1,400) -25.5%

Line-ltem Detail:

Printing: Cost to produce nearly 400 copies of the Town Report annually.
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Town of Natick

Home of Champions

Department: Legal

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Operating Expenses
Technical & Professional Serv. 198,804 417,765 300,300 275,100 (25,200) -8.39%
Supplies 2,840 2,757 2,500 3,300 800 | 32.00%
Total Operating Expenses 201,644 420,522 302,800 278,400 (24,400) -8.06%
Other Chgs & Expenses
Sub-total - Other Charges & Expenses 2,500 6,749 10,000 10,000 - | 0.00%
Total Other Chgs. & Expenses 2,500 6,749 10,000 10,000 - 0.00%

Total Legal Services 204,144 427,271 312,800 288,400 (24,400) -7.80%

Budget Overview:

I. Main Purpose of the Department

As prescribed under Article 22 of the By-Laws of the Town of Natick, "the Town shall have a Town Counsel who
shall be an individual attorney or group, associations, firm, partnership or professional corporation of attorneys
admitted to practice in the Commonwealth." Legal Services are provided by an independent contractor,
appointed in one-year terms by the Board of Selectmen.

The firm of Murphy, Hesse, Toomey and Lehane, LLP provides legal services to the Town of Natick, with John
Flynn, Esq. serving as Town Counsel.

Il. Recent Developments

Town Counsel services were primarily required for Selectmen, Town Administrator, building, zoning, Planning
Board, liquor licenses, contracts (a broad scope including sewer projects, water projects, DPW projects, tree
services, consultant services, and numerous other subjects), easements, leases, preparation of Town Meeting
warrant articles and motions, and participation at Town Meeting. Notable Town Meeting action involving legal
work include authorizing the Selectmen to petition the General Court to exempt from civil service the Deputy
Police Chief position, accepting a statute which allows veterans to participate in the real estate tax work off
program, adjusting the real estate tax reduction in the senior tax work off program to be based on hours worked
rather than money earned; authorizing the Conservation Commission to lease Natick Community Organic Farm
property for not less than thirty (30) years; and amending the Zoning By-Laws to provide a temporary moratorium
on medical marijuana treatment centers through June 30, 2014. The Natick Affordable Housing Trust provides
down payment assistance to allow eligible applicants to purchase a home. Town Counsel assisted with the eight
(8) closings that have been completed so far this year.

Labor Counsel services include various personnel matters, collective bargaining and grievances and arbitrations
related to contract issues and related to employment issues.

l1l. Current Challenges
None

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
None

V. On the Horizon
None
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Town of Natick

Home of Champions

Department: Legal

Staffing 2012 2013 2014 2015 2016
None 0 0 0 0 0
Total FTE ] 0 0 0 0
Total FT/PT OFT/OPT OFT/OPT OFT/OPT O FT/OPT OFT/OPT
Notes
Legal Counsel is contracted with the firm of Murphy, Hesse, Toomey and Lehane, LLP; no Town Employees are retained for the purpose of legal
services.
Budget Summary 2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Legal Services - Appellate Tax 6,560 7,032 20,000 15,000 (5,000)] -25.0%
Legal Services - Labor 76,599 210,939 64,800 75,000 10,200 15.7%
Communication Telephone 55 40 500 100 (400)[ -80.0%
Legal Services - Retainer 72,800 67,200 100,000 100,000 - 0.0%
Legal Services - Litigation 16,239 83,217 70,000 60,000 (10,000)( -14.3%
Legal Services - ZBA Decisions 13,770 25,737 20,000 20,000 - 0.0%
Legal Services - Cable - - 5,000 5,000 - 0.0%
Legal Services - Affordable Housing - 5,435 - - - #DIV/0!
Legal Services - Tax Titles 12,781 18,165 20,000 - (20,000)| -100.0%
Technical & Professional Serv. 198,804 417,765 300,300 275,100 (25,200) -8.4%
Law Updates/Books 2,840 2,757 2,500 3,300 800 32.0%
Supplies 2,840 2,757 2,500 3,300 800 32.0%
Sub-total - Operating Expenses 201,644 420,522 302,800 278,400 (24,400) -8.1%
Judgments - Damage Claims 2,500 1,849 2,500 2,500 - 0.0%
Judgments - Litigation - 4,900 7,500 7,500 - 0.0%
Sub-total - Other Charges & Expenses 2,500 6,749 10,000 10,000 - 0.0%

Total Legal

Line-ltem Detail:

Tech & Prof. Services

204,144

427,271

312,800

288,400

(24,400)

Legal Services - Retainer Set Cost of Attorney Fees for John Flynn

Legal Services - Litigation Legal fees relative to dispute resolution

Legal Services - ZBA Decisions Legal services relative to defending Zoning Board of Appeals decisions.
Legal Services - Labor Legal services relating to employment issues

Legal Services - Appellate Tax  Legal services relative to Appellate Tax Board rulings

Legal Services - Cable Fees relative to cable contract negotiations (Epstein & August, LLC)
Legal Services - Tax Titles Fee for collection related legal services on tax title receivables
Communication Telephone Town Counsel telephone costs

Supplies
Law Updates/Books

MGL updates and books

Other Charges & Expenditures

Judgments - Damage Claims Small claims against the town

Judgments - Litigation Claims that have been litigated and a final judgment rendered
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Town of Natick

Home of Champions

Bsaacimsc oy

Department: Finance

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Personnel Services 896,042 | 1,044,959 1,184,902 1,079,438 | (105,464) -8.90%
Total Personnel Services 896,042 | 1,044,959 1,184,902 | 1,079,438 | (105,464)| -8.90%
Purchase of Services 243,581 191,579 198,800 198,250 (550) -0.28%
Supplies 21,074 13,331 21,500 21,150 (350) -1.63%
Technical & Professional Services 92,900 97,626 144,500 137,000 (7,500) -5.19%
Total Expenses 357,555 302,536 364,800 356,400 (8,400)| -2.30%
Revalue of real property 361,857 10,808 75,000 75,000 - 0.00%
Total Other Charges/Expenses 361,857 10,808 75,000 75,000 - 0.00%

Total Finance Department 1,615,456 1,358,303 1,624,702 1,510,838 (113,864)

Main Purpose of Department

The main purpose of the Finance Department is to professionally and responsibly manage the Town's finances in
a prudent manner. We will do so by doing the following tasks: (1) maintaining current and accurate data about all
financial activities of the Town; (2) maintaining internal financial controls and facilitating the evaluation of the
Town's financial condition; (3) insuring that the delivery of Town services is done in compliance with
Massachusetts General Laws that govern municipal finance; (4) providing timely and accurate financial
information to managers of Town services to facilitate the evaluation of the cost effectiveness and efficiency of
Town programs; (5) providing timely and accurate financial information to Town boards and committees to
facilitate policy deliberation and formulation; and (6) safeguarding the financial assets of the Town.

Goals:

- Continue successful development of an integrated and consolidated Finance Department between the
existing departments of Administration, Assessors, Comptroller and Collector/Treasurer.

- Please see the goals section under each division for additional information.

Recent Developments:

Since approval by the 2012 Spring Annual Town Meeting of the four divisions of Assessor, Comptroller, Collector
and Treasurer into the Town's Finance Department, the staff has been working hard to develop a integrated ,
cohesive and consolidated financial management model for the Town of Natick. Like last year, each division,
under their existing Division Head, prepared their own budget and submitted it to the Deputy Town
Administrator/Finance Director for review.
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Town of Natick

Home of Champions

Department: Finance

Budget Overview:

Current Challenges:

The Finance Department is responsible for managing all daily, weekly, monthly and annual financial transactions,
investments, reconciliations, and accounting for the over 630 funds and well over $130 million of financial
activity of the Town of Natick. In addition, it is chiefly responsible for the valuations of real and personal property
and management of abatements and exemptions of various taxes of the well over S6 Billion of valued property
within the corporate boundaries of the Town of Natick. It does this today with less staff than it had 5 or 10 years
ago.

Responding to the requests from our constituents for more technology driven options for delivery of service (tax
billing and collection, debit/credit card payment options, electronic submissions for requests for information, etc)
our staff has to continue to be forward thinking when processing the business of our department as a whole.

Effective communication is essential for any consolidated department. The shear volume of the transactions that
are handled by all four divisions is astounding at times. With volume comes requests for additional options on
how to process / conduct business.

Federal and State regulations are also very important to monitor and comply with. Providing existing staff, again
lower in numbers than 5 years ago, with the time to stay abreast of changes to regulatory requirements is very
important. Oftentimes changes to regulatory matters require software changes to be made and testing of new
data to make sure it meets those regulations. This all takes a concentrated effort and energy.

The Town is well served by the nucleus of Finance Department staff it currently has. The professionalism and
dedication brought by the individuals in the office not only should make taxpayers feel confident their
investment is being taken care of, but proud of their community. A new Treasurer/Collector was hired during
FY2015, Stephen Price, and he has the task of modernizing the business processes and techniques of banking,
service delivery all while serving the residents and business owners of the Town of Natick. The Deputy Town
Administrator/Finance Director and the Comptroller both started half way through FY14 and have already
brought about significant change to the Finance Department as a whole. The Director of Assessing is beginning
the process of succession planning for her department and also for the revaluation next year of all properties
within the Town of Natick.

Significant Changes to the Upcoming Fiscal Year and Budget Impact

Each division has outlined this information as it pertains to their individual departments. A significant challenge
to the Department as a whole relates to the creation and presentation of the annual budget. Significant time is
devoted to developing the budget with the Town Administrator in a very short window of time. More time is
spent on presenting and defending the budget to the Board of Selectmen, the Finance Committee and the two
Annual Town Meetings than is spent on creating the operating and capital budget. In future years a better
balance has to be developed which provides for more time to thoughtfully and carefully develop a budget of this
importance and magnitude. More time for the School Department and the Town Administration is needed to
develop the vision for future years and the financial impacts for the community as a whole.
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Town of Natick

Home of Champions

Department: Finance

Staffing

The Finance Department is led by the Deputy Town Administrator/Finance Director. In
addition, a Special Assistant to the Finance Director reports directly to the Finance Director
and is not allocated to any one division. All other staffing is detailed within the division
breakouts.

FY 2012 FY 2013 FY2014 FY 2015 2016

Staffing Summary Table

Finance Director* 0 0 0 0 0
Special Assistant to Finance Director 0 1 1 1 1
Comptroller 4.49 5.49 5.99 5.69 5
Assessing 4.63 4.63 4.63 4.94 4.94
Collector** 2.77 2.77 2.77 3.77 2.80
Treasurer** 2.63 1.63 1.63 1.63 1.60
Total Staffing 14.52 15.52 16.02 17.03 15.34
*Finance Director in 2012 was also Collector/Treasurer. In FY 2013 and going forward is Deputy Town Administrator.
**An additional 2.09 FTE work within the office, but are shown in Utility Billing under the Water/Sewer Enterprise Fund.
Organizational Chart
{ Board of Selectmen
|
[ Town Adminlstrator ]
. & - 1
[ Board of Asscssors ] Deputy Town Adm inistrater / ] lpmcuremem N rJ
Finan<e Director

mpaciEl desistant o
Tk Flrarss Dlmector

[ ASSEessor J

[ Admin. Staff J

February 5, 2015

[ W I AT R | T

4[ Compteoner J

IL

Y-
CollkstordTroasumr

Collectory
Treasurer

L Staff dccourtant

dud mi nStaff 1

Page VII.17



Town of Natick

Home of Champions

Department: Finance anoivisions [

Budget Detail 2013 2014 2015 2016 2014 vs. 2015
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)

Salaries Management 145,376 281,845 339,903 336,591 (3,312) -0.97%
Salaries Supervisory 128,400 94,859 132,844 141,250 8,406 6.33%
Salaries Operational Staff 275,044 265,158 280,542 319,892 39,350 14.03%
Salaries Tech & Professional 285,476 339,320 360,903 208,924 (151,979) -42.11%
Part Time Operational Staff 54,231 56,494 60,320 60,531 211 0.35%
Operational Staff Additional Comp 2,139 750 2,625 750 (1,875)] -71.43%
Operational Staff Overtime 5,377 6,534 7,765 11,500 3,735 48.10%
Personnel Services 896,042 ( 1,044,959 1,184,902 1,079,438 (105,464) -8.90%
Repairs & maintenance equipment 657 7,889 8,300 8,500 200 2.41%
Tax title - 11,607 50,000 50,000 - 0.00%
In-state travel/meetings 2,499 3,482 4,200 5,000 800 19.05%
Communication telephone 2,367 3,741 5,050 5,150 100 1.98%
Training & education 8,232 7,615 21,000 22,150 1,150 5.48%
Dues & subscriptions 980 995 1,750 1,950 200 11.43%
Tax mapping 33,206 3,000 10,000 10,000 - 0.00%
Communication postage 82,005 79,024 86,500 88,500 2,000 2.31%
Collection activities 160 118 6,500 2,000 (4,500)|] -69.23%
Book binding 310 - 500 - (500) -100.00%
Consulting services 113,165 74,108 5,000 5,000 - 0.00%
Purchase of Services 243,581 191,579 198,800 198,250 (550) -0.28%
Copy center supplies 3,940 2,457 2,000 2,800 800 40.00%
Office supplies 17,135 10,874 19,500 18,350 (1,150) -5.90%
Supplies 21,074 13,331 21,500 21,150 (350) -1.63%
Real estate tax billing 1,136 5,723 8,000 8,000 - 0.00%
Motor vehicle excise tax billing 113 117 4,000 4,000 - 0.00%
PAYT billing - - 1,000 - (1,000)| -100.00%
Police detail billing - - 4,000 - (4,000)| -100.00%
Ambulance fee collections 67,976 61,149 82,500 75,000 (7,500) -9.09%
Banking service fees 23,675 30,637 45,000 50,000 5,000 11.11%
Technical & Professional Services 92,900 97,626 144,500 137,000 (7,500) -5.19%
Revalue of real property 361,857 10,808 75,000 75,000 - 0.00%
Other Charges / Expenses 361,857 10,808 75,000 75,000 - 0.00%
Total Expenses 719,412 313,344 439,800 431,400 (8,400)

1,615,455 1,358,303 1,624,702 1,510,838 (113,864)
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Department:

Town of Natick

Home of Champions

S ET [« Division:

Administration

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries Tech/Professional * 55,000 57,621 59,289 61,973 2,684 4.5%
Personnel Services 55,000 57,621 59,289 61,973 2,684 4.5%
In-state travel - - - 300 300 | #DIv/0!
Dues & subscriptions - - - 400 400 | #DIV/0!
Training & education - - - 650 650 | #DIV/0!
Purchase of Services - - - 1,350 1,350 | #DIV/0!
Office supplies - - - 350 350 | #DIV/0!
Supplies - - - 350 350 | #DIV/0!
Total Expenses - - - 1,700 1,700 | #DIV/0!

Total Administration

4,384

55,000

57,621

59,289

63,673

* Special Assistant to the Finance Director has not been broken out before. The Personnel Services
had been added to the Consolidated Budget in prior years and not shown individually in any

division.

Line item details:

Personnel Services

Salaries: Special Assistant to the Finance Director. This is not a new position in FY2016.

Purchase of Services

In State Travel: Annual conference for the Accountants/Auditors which is held at the University of

Massachusetts.

Dues & Subscriptions: For professional association dues and subscriptions to enhance professional

development.

Training & Education: Continuing education opportunities to enhance professional development.

Supplies:

Office Supplies: General office supplies including binders, toner, pens, pencils, etc.

February 5, 2015
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Town of Natick

Home of Champions

Department: Finance Division:

Appropriation Summary

Comptroller

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
Personnel Services 262,278 334,660 442,833 376,484 (66,349)| -14.98%
Total Salaries 262,278 334,660 442,833 376,484 (66,349)| -14.98%
Operating Expenses
Expenses 108,902 84,152 28,250 27,450 (800)| -2.83%
Total Operating Expenses 108,902 84,152 28,250 27,450 (800)| -2.83%
Total Comptroller 371,180 418,812 471,083 403,934 (67,149) -14.25%

Mission:

The mission of the Comptroller 's Office is to safeguard the financial assets of the Town through the use of sound
professional accounting practices and internal controls; to ensure that the financial integrity of the Town is
preserved and protected; to report on the accounts of Town Departments, Commissions and Committees; to
provide the Town's management with accurate and timely financial information; to provide audit functions for
the Town and to provide support to all Town Departments.

Goals:

Close the books and submit Free Cash request to the Department of Revenue by early September each year
Meet other external reporting deadlines as needed during the fiscal year
Ensure that external audit requirements are met annually
Munis Enhancements:
- Implement MUNIS upgrades as needed
- Determine if improved utilization of exisiting software modules will benefit the Town and
implement those portions that will enhance productivity without loss of internal controls
- Determine if MUNIS can integrate with other software used in the finance department to enable
more timely, efficient data processing
- Continue to investigate opportunites for the electronic processing of payments via payroll or
accounts payable
Personnel Training and Advancement:
- Fill any staff vacancies with succession planning in mind
- Continue to look for opportunites in training staff on Munis software and overall financial functions
- Advance the skills of staff to be capable of growing within the Town to maintain continuity of service
- Meet with staff regularly to discuss overall progress and operations and communicate ideas
- Ensure people are cross-trained in priority functions so there is back-up for unexpected emergencies
Miscellaneous:
- Provide departments with adequate financial reporting to help them better monitor their budgets
- Assist deparmtents as needed in processing new fund requests or making payroll & vendor changes.
This will allow departmental transactions to be processed timely and properly.
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Town of Natick

Home of Champions

Budget Overview:

I. Main Purpose of the Department

The Department provides supervision and oversight of all financial activities of the Town; maintains the Town’s
financial information; and prepares and distributes financial reports to all Town departments, boards,
committees, State and Federal agencies and independent auditors in accordance with Massachusetts General
Law and Generally Accepted Accounting Principles (GAAP). The Department also oversees day-to-day
administration of the Town’s payroll and accounts payable functions. The Comptroller serves on the Natick
Contributory Retirement Board in an ex-officio capacity.

Il. Recent Developments

The Department has instituted procedural changes in recent years designed to streamline finance operations and

maintain internal controls. Specifically:

- An ongoing effort to document and standardize office procedures continues to be a priority

- A quarterly reporting procedure was instituted for all 600 plus non-major funds to allow departments
further insight into their "total" available budgets and provide further checks on financial transactions

- Employees are now able to opt to receive their paychecks and W-2s electroncally

- Where possible, payroll withholdings are paid electronically; others are currently being tested

- Efforts are being made to better track and record the balances of performance bonds and peer reviews

- Currently the electronic feature of the accounts payable software is being tested for possibility of future
use

- The department has become more involved in the use of the Treasury/Collections software in order to
better utilize reports for reconciliation of receivable accounts

lll. Current Challenges

* To establish a successful succession plan which would create a smooth transition when current
employees retire or leave the Town's employ.

* Finding opportunites for existing qualified staff to grow within the organization.

* The FY14 audit must be completed and audit findings corrected.

* Monthly reconciliations and reporting are a challenge due to staff turnover and absences. The ability to
process transactions on an accurate and timely basis is directly impacted by this factor.

* In general, departments need to better understand their responsibility for reveiwing their budgets,
and activity in their grant and special revenue accounts. Additional training and greater communication
is required.

*Implementation of the requirements of the Affordable Care Act for both the 2014 and 2015 calendar
years.

IV. Significant Changes for the Upcoming Fiscal Year and Budget Impact

*The Comptroller needs to address staffing issues with the appropriate people in order to plan for future
staffing needs and associated budget impacts.

*The Comptrollers office would like to continue to look at software enhancements that would allow for
more productive , timely processing of various types of transactions. This is dependent on adequate
staffing.

*In FY 2016 budget software enhancements will require training in the functionality of the various
software systems/modules and thus increases training costs.
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Town of Natick

Home of Champions

Division:

Department: Finance

Comptroller Staffing 2012 2013 2014 2015 2016
Comptroller 1 1 1 1 1
Assistant Comptroller 1 1 1 1 1
Procurement Officer * 1 1 1 1 0
Staff Accountant 0 1 1 1 1
Administrative Assistant*** 1 0 0 0 1
Payroll Manager 0 1 1 1 1
Payroll/Benefits Administrative Coordinator ** 0 0 0.5 0.5 0
Department Assistant 0.49 0.49 0.49 0.19 0

v

Total FTE 4.49 5.49 5.99 5.69

Total FT/PT 4FT/1PT S5FT/1PT 5FT /1PT SFT/1PT  SFT/OPT

* Position was transferred to the BOS/TA section of the budget. The position reports directly to the Town Administrator.
** Position was transferred to BOS/TA section of the budget. The position reports directly to the Director of Human Resources.
*** Decrease from another Division.

'q 1
Organizational Chart
Comptroller
\ J
e ™
Assistant
Comptroller
\ J
I I I
Staff Accountant Payroll Manager

Administrative Assistant

Performance Indicators 2012 2013* 2014 2015* 2016*
Workload Measures

Invoices received 22,448 24,474 24,737 25,000 25,000
Payroll checks/direct deposits issued 31,835 32,501 35,075 35,000 35,000
Accounts Payable (A/P) checks issued 12,842 12,903 14,784 14,500 14,800
Number of Purchase Orders 3,500 4,710 4,922 4,750 4,950
Number of funds managed 549 563 611 620 625

*Estimates
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Department: Finance Division:

Town of Natick

Home of Champions

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated| Preliminary S (+/-) % (+/-)
Salaries Management - 47,615 124,552 125,029 477 0.4%
Salaries Supervisory 68,400 70,167 71,409 79,579 8,170 11.4%
Salaries Operational Staff 100,443 77,758 89,647 169,876 80,229 89.5%
Salaries Tech/Professional 93,435 139,120 155,225 - | (155,225)| -100.0%
Operational Staff Overtime - - 2,000 2,000 - 0.0%
Personnel Services 262,278 334,660 442,833 376,484 (66,349)| -15.0%
Consulting services 96,365 74,108 5,000 5,000 - 0.0%
In-State travel 253 261 200 500 300 | 150.0%
Training & education 5,191 4,498 16,000 15,000 (1,000) -6.3%
Dues & subscriptions 210 215 550 550 - 0.0%
Communication telephone 1,118 1,429 2,000 1,600 (400)| -20.0%
Bookbinding 310 - 500 - (500)| -100.0%
Purchase of Services 103,447 80,511 24,250 22,650 (1,600) -6.6%
Copy center supplies 3,940 2,457 2,000 2,800 800 40.0%
Office supplies 1,515 1,184 2,000 2,000 - 0.0%
Supplies 5,455 3,641 4,000 4,800 800 20.0%
Total Expenses 108,902 84,152 28,250 27,450 (800) -2.8%

Total Comptroller

February 5, 2015

371,180

418,812

471,083

403,934

(67,149)
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Town of Natick

Home of Champions

Department: Finance Division: Comptroller _

Narrative:

Personnel Services
Salaries Management: Town Comptroller.

Salaries Supervisory: Assistant Comptroller.

Salaries Technical/Professional: Prior to FY16, positions of (1) Staff Accountant and (1) Procurement Officer. See notes
on Comptroller staffing page for more information regarding transfers of positions.

Salaries Operational Staff: Compensation for the positions of: (1) Payroll Manager and (1) Administrative Assistant.
Operational Staff Overtime: This amount is used for emergencies during peak work load times usually at the end of the
fiscal year.

Additional Compensation: Line item represents longevity compensation for the Administrative Assistant.

Purchase of Services
Consulting Services: To hire consultant, as needed, to assist with chart of accounts, implementation of new software,
etc.

In State Travel: Annual conference for the Accountants/Auditors which is held at the University of Massachusetts.

Training & Education: Continuing education for the Comptroller and Assistant Comptroller which includes
Massachusetts Municipal Auditors and Accountants School (Comptroller also maintains "Certified Municipal Accountant"
designation through this school) , MUNIS training to enable staff to keep up to date with current versions, as well as,
organizing and encouraging MUNIS training courses within the Town of Natick for departmental staff, to enable full use
of the Financial package by all staff members and courses for the Procurement Officer to maintain procurement
certification.

Dues & Subscriptions: Various professional associations: Massachusetts Accountants/Auditors, Government Finance
Officers Association, American Payroll Association - local chapter, dues and related materials.

Communication Telephone: Office telephones and fax machine.
Bookbinding: Permanent books and supplies for historical documents which are mandated by the Division of Public

Records.

Supplies:
Copy Center Supplies: Generic supplies needed for the operation of the center such as pens, pencils, card stock which

supports the entire town.

Office Supplies: This line item is used to fund all the general office supplies.
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Town of Natick

Home of Champions

Department: Finance [BINIEi[e]gH

Appropriation Summary
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary | S (+/-) % (+/-)
Salaries
Personnel Services 313,476 338,678 352,630 352,852 222 0.06%
Total Salaries 313,476 338,678 352,630 352,852 222 0.06%
Operating Expenses
Expenses 46,154 13,545 27,000 26,700 (300)| -1.11%
Other Chgs. / Exp. 361,857 10,808 75,000 75,000 - 0.00%
Total Operating Expenses 408,011 24,353 102,000 101,700 (300)[ -0.29%
Total Assessor 721,487 363,031 454,630 454,552 (78) -0.02%

Mission:

The Assessors Office is responsible for assessing all property located within the Town of Natick, including real
estate, personal property, excise on motor vehicles and boats.
In cooperation with the Department of Revenue, values are reviewed for accuracy each year. Assessors are
audited and certified triennially. Motor Vehicle excise information is provided by the Registry of Motor
Vehicles. We strive to provide equality, compassion, and continued support while administering the personal
exemption programs in accordance with Massachusetts General Laws chapter 59 clause 5. We will work

successfully to complete all aspects of the Assessing field. We will continue to ask for the support of the Natick

Community.

Goals:

Customer Service/Personnel Advancement

-Extend the use of computers and GIS information by welcoming taxpayer's to come into the office and

use our assessment tools.

-Enter into a new version of Patriot Properties "Assess Pro" which will enable us to implement newer
methods of filing Personal Property Declarations, with the advancement of technological improvements.
-Continue to allow all staff members to attend classroom study and advancement towards certification

standards. We will continue to move current employees along with the certification process with eyes to

succession planning.

Web and Other Computer Applications
- Continue to improve the use of our information board with a process to transfer to a technically assisted

presentation.
Policy Issues

-Work with affordable housing planner to regulate and oversee Affordable Housing Applicants and policies

Miscellaneous

- Communicate with all Town Departments with the use of "Municity",our new permitting software, which
allows us to see all inspections from all departments in Town.

January 5, 2015
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Town of Natick

Home of Champions

Department: Finance m

Budget Overview:

I. Main Purpose of the Department — The Assessors Office serves as an advisory department to the Board of
Assessors. The department is responsible for the assessment of all taxable property within the community. This
includes; residential real estate, commercial and industrial real estate, motor vehicle excise, personal property,
and boat excise tax. The department also manages betterment assessments, personal exemptions, abatements
and tax appeals. The Assessors are also required to update Assessors' maps annually.

Il. Recent Developments — Efforts to visit and inspect all recent sales and completed building permits continue
and are ongoing. In tandem, a town-wide street review of all residential properties has been completed. To
date, approximately 658 streets have been visited and reviewed in an effort to ensure the standards of grading
and quality are consistent. The Assessor's staff completed this review in-house, along with the subsequent data
entry; a project that took many man hours, over many weeks. "New Growth" value for the Town of Natick, for
Real and Personal Property, totals Seventy-nine million six-hundred and five thousand four hundred thirty-four
dollars($79,605,434).

The major contributing projects include 98 new condominium units, 41 apartment units, and 27 new single-
family homes with the Assessor's Office completing all measurements, sketches and creation of property record
cards for each of the new parcels. The office continues to reach out to the community. Last May, the
department hosted a well attended New Homeowner's Workshop at the Morse Institute and continue to offer
regular exemption filing workshops along with individual meetings when necessary. The Trash Discount
Coupon program continues its success, providing thousands of sleeves to qualifying seniors.

lll. Current Challenges — The long anticipated Paperboard project is underway and we expect many inspections
and valuation analysis to be conducted. The project is expected to have several different components and will be
a lengthy process to properly assess. The building permit numbers continue to climb, to date we have over
1,200. in past years the volume of building permits was less. The constant increase to building permit numbers
take a toll on our staff, Assistant Assessor's are stretched thin. We are fortunate to have an Administrative
Assistant that has decided to pursue a career in assessing to help relieve some of the burden. The recent street
review | anticipate will increase the number of abatements filed. Along with abatement filings come lots of
inspections and analysis. This will consume a great deal of the staff's time. We look forward to a smooth
process.
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Town of Natick

Home of Champions

Department: Finance m

Budget Overview:

In Fiscal Year 2015, the main project will be completing the revaluation. Many staff hours and multiple
demands will be placed on all staff members. A complete analysis must be conducted to receive
certification. Although the revaluation will consume everyone's complete attention and time, we will be
moving forward to a software conversion. These two projects will take not only staff hours and attention
but it will draw on our revaluation budget line item. The conversion of the CAMA software will help begin
the transition well towards the projected retirements the Assessors Office will undergo in the not so distant

V. On the Horizon - Fiscal Year 2016 will be our triennial certification and we will work closely with the
Department of Revenue. Many staff hours will be used analyzing all statistics. All class types of property will be
reviewed to assure fair and equitable assessment practices. Inspections, new growth, and all sales will be
scrutinized and approved by the Department of Revenue. When the revaluation process is completed, we will
begin the update to a newer version of the Cama software. The entire staff will need to be trained again on the
new software. We will be up to speed in a short time with the help of a consultant that is knowledgeable and
proficient with the upgrade.

FY2014 Single Family Tax Comparison
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Town of Natick

Home of Champions

Department: Finance Division:

Assessor Staffing 2012 2013 2014 2015 2016
Director of Assessing 1 1 1 1 1
Assistant Assessor 2 2 2 2 2
Executive Assistant 1 1 1 1 1
Administrative Assistant 0.63 0.63 0.63 0.94 0.94
Total FTE 4.63 4.63 4.63 4.94 4.94
Total FT/PT 4FT/1PT A4FT/1PT 4FT/1PT 4FT/1PT 4FT/1PT
Notes
Organizational Chart
Director of
Assessing
Assistant Assistant
Assessor Assessor
. . Part-Time
Executive Assistant . .
Administrative

Performance Indicators 2012 2013 2014 2015 2016
Workload Measures
Number of Parcels 13248 13342 13392 13496 13555*
Number of Personal Property Accounts 1639 1549 1555 1661 1700*
Number of Personal Exemptions 323 334 302 320%* 320*
Number of Inspections Performed Annually 2400 2480 2500 2600* 2700*
Number of Outstanding ATB Cases 11 10 15 15* 15*
Total Outstanding ATB all years = 46 (2003-2012)

2012 2013 2014 2015 2016
Efficiency Measures
Number of Inspections/Appraiser(2) 950 1240 860 1300* 1400*
Street review total of 8,237 (completed by staff in addition to regular inspections)

2012 2013 2014 2015 2016
Outcome Measures
Number of Abatements (Applications/Granted)
- Real ** 148/84 97/46 85/31 TBD TBD
- Personal Property** 13/10 7/3 8/6 TBD TBD

Notes:

* This number is uncertain at this time an estimate has been supplied.

**The numbers represented in the abatement section reflect # received/# granted.
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Town of Natick

Home of Champions

Department: Finance Division:

2013 2014 2015 2016 2015 v. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries Management 93,338 99,620 105,351 105,754 403 0.4%
Salaries Operational Staff 49,734 51,303 51,951 52,150 199 0.4%
Salaries Tech & Professional 137,041 142,579 146,389 146,951 562 0.4%
Part Time Operational Staff 31,874 44,630 45,814 45,997 183 0.4%
Operational Staff Additional Comp 1,049 - 1,125 - (1,125)] -100.0%
Operational Staff Overtime 440 546 2,000 2,000 - 0.0%
Personnel Services 313,476 338,678 352,630 352,852 222 0.1%
Repairs & Maint Equip - 185 800 500 (300)| -37.5%
In State Travel/Meetings 2,159 2,995 3,000 3,200 200 6.7%
Communication Telephone 800 972 1,500 1,500 - 0.0%
Education & Training 1,990 1,899 3,000 3,000 - 0.0%
Tax Mapping 33,206 3,000 10,000 10,000 - 0.0%
Dues & Subscriptions 770 780 1,200 1,000 (200)| -16.7%
Communication Postage 4,953 2,224 4,500 4,500 - 0.0%
Purchase of Services 43,878 12,055 24,000 23,700 (300) -1.3%
Office Supplies 2,276 1,490 3,000 3,000 - 0.0%
Supplies 2,276 1,490 3,000 3,000 = 0.0%
Revalue of Real Property 361,857 10,808 75,000 75,000 - 0.0%
Other Chgs. / Exp. 361,857 10,808 75,000 75,000 - 0.0%
Total Expenses 408,011 24,353 102,000 101,700 (300) -0.3%

Total Assessor

721,487

363,031

454,630

454,552
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Town of Natick

Home of Champions

Narrative:

Salaries:
Salaries Management: Salary for the Director of Assessing.

Salaries Operational Staff: Salaries for two Assistants, one full-time Executive Assistant and one part-time Administrative
Assistant.

Salaries Technical & Professional: Salaries for two full-time Assistant Assessors.

Operational Staff Overtime: This item is related to overtime requirements related to peak periods during property
revaluations. The Assessors office is attempting to offset our outside revaluation costs by completing the tasks in house. The
overtime hourly rate is less expensive than using a consultant to complete the same work.

Supplies:
Repairs & Maintenance Equipment: This line item is used to repair and /or replace existing equipment (time clock - used to
date stamp official documents) and other miscellaneous equipment.

Travel/Meetings: Travel to attend training and professional meetings. Also mileage reimbursements for inspections
conducted in private vehicles.

Training & Education: The Massachusetts Association of Assessing Officers requires continued education for certification.
The typical IAAO course cost is $525. The typical MAAO course ranges from $50 for seminars to over $575 for formal
courses. Continued professional education is a key to maintaining a knowledgeable staff.

Communication Telephone: Telephone systems, cellular telephone.

Tax Mapping: Professional services related to tax mapping. The town must update tax maps to receive certification from
the Department of Revenue to tax property. We rely on increased utilization of the Town's GIS capabilities. Additionally,
the department will work with "Municity", new permitting software program, and add to our current maps making detailed
mapping requests.

Dues & Subscriptions, ( Memberships): To maintain the current status for the Town of Natick Assessing Staff and the Board
of Assessors in the International Association of Assessing Officers, Massachusetts Association of Assessing Officers., and the
Middlesex County Association of Assessing Officers. This allows the office to receive valuable training at discounted rates,
newsletters and updates regarding the assessing profession.

Communication Postage: Communication, mailings and information requests from taxpayers.
Office Supplies: Miscellaneous office supplies - paper, binders, folders, pens, pencils, etc.

Other Charges/Expenses:

Revaluation of Property: This account is used to support the primary costs related to the revaluation of property required
under the provisions of Massachusetts General Laws Chapter 59. This is used to augment the work of the assessing staff and
for software/hardware costs not covered by the information technology budget that are directly related to property
revaluation. After the conclusion of the 2016 Revaluation, we intend to update our "CAMA" software. The planned update
will be time consuming and will require additional support and licensing.
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Town of Natick

Home of Champions

Collector Budget 2013 2014 2015 2016 2015 vs. 2016
Actual Actual | Appropriated | Preliminary S (+/-) % (+/-)

Salaries

Personnel Services 171,256 214,440 224,676 185,702 (38,974) -17.3%
Total Salaries 171,256 214,440 224,676 185,702 (38,974) -17.3%
Operating Expenses

Expenses 69,224 66,988 99,500 87,000 (12,500) -12.6%
Total Operating Expenses 69,224 66,988 99,500 87,000 (12,500) -12.6%
Total Collector 240,480 281,428 324,176 272,702 (51,474) -15.9%
Mission:

The Collector's office is responsible for the billing and collecting of all monies due to the Town including
but not limited to: Real estate tax, personal property tax, motor vehicle excise tax, boat excise tax,
parking ticket fines, water and sewer bills, parking meter receipts, pay-as-you-throw trash bag billing and
collection, police outside duty billing and collection, Federal and State reimbursements and grants, as
well as a myriad of miscellaneous departmental permits, license and fees.

The Collector's office offers in person, online and soon another payment options through a lock-box
payment system.

Goals:

To effectively and efficiently bill and collect all revenue statutorily required of our office.

Provide greater flexibility and ability to respond to evolving staffing needs.
Provide great customer service through a personable office environment that is here to lend assistance
and to inform and educate the public as to the requirements of Massachusetts General Laws regarding

the duties and responsibilities of our office.

Implement improved online payment system and credit/debit readers within each department to
improve customer service and streamline payment collection.

To implement, in additional to our current payment options, a lock-box process which will speed up the
processing of payment posting and depositing of funds.
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Town of Natick

Home of Champions

Department: Finance

Budget Overview:

I. Main Purpose of the Department

The Collector’s Office is responsible for the billing and collection of all real estate, personal property, motor
vehicle excise and boat excise taxes, parking ticket fines, parking meter receipts, Pay as You Throw fees, and
a myriad of miscellaneous departmental permit, license, fees, and other receipts. The Department is
responsible for the notification and advertisement of delinquent real estate accounts, Registry of Motor
Vehicle “flagging” of delinquent accounts, and other collection activities.

Il. Recent Developments

The “online” payment capabilities continues to mark our commitment to improvement in the services
provided to the residents of Natick. An “online” application for ordering “municipal lien certificate” was
added to our online payment capabilities. Software applications for Community Development receipts and
Pay as You Throw billing were developed utilizing QuickBooks Pro and joins Police Detail billing in our suite
of billing and collection applications. We have implemented Invoice Cloud to allow for the payment both
online and via credit and debt card options for real estate and personnel property bills. In FY 2014, this
system was extended to include utility bills and Motor Vehicie Excise taxes.

Ill. Current Challenges

The Town installed Point Software systems for real estate, personal property, and motor excise billing in
FY2002. Although this has served us well in the past, we have experienced decreasing functionality of
maintaining two separate systems - one for accounts receivable and one for the general ledger. The
Comptroller has investigated alternatives and we are considering shifting our receivables software into a
unified package via a Capital Improvement Request for FY 2016. We will be implementing a conversion of
our accounts receivable processing to the software company that we current use for our accounting
system.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

The office continues to maintain a very high workload. The Finance Department as a whole will be re-
engineered for the future transition that is going to occur with retirements coming soon in a number of
divisions. Our goal will be to have a succession plan established and implemented to assure a smooth
transition. When long-standing and dedicated employees retire it typically leaves a hole in the operation
due to lack of forsight and planning. We will lose "institutional knowledge" but our desire is to minimize
interuptions to our departmental operations.

V. On the Horizon

Although Real Estate and Personnel property accounts can be paid via Invoice Cloud, the division is next
working to transfer all online payments to the Invoice Cloud system. Currently we are running two systems
concurrently for customers. We had hoped to convert completely all of our receivables to invoice cloud by
the end of calendar year 2014 but with a number of health related staffing issues in the past 12 months it
has been difficult to implement all of the envisioned changes. We continue to work on them and plan on
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Town of Natick

Home of Champions

Department: Finance Division: Collector _

Collector Staffing 2012 2013 2014 2015 2016
Collector 0.7 0.7 0.7 0.7 0.7
Assistant Collector 0.7 0.7 0.7 0.7 0.7
Administrative Assistant 1 1 1 2 1
Department Support 0.4 0.4 0.4 0.4 0.4
Total FTE 2.8 2.8 2.8 3.8 2.8
Total FT/PT 3FT/1PT 3FT/1PT 3FT/1PT 4FT/1PT 3FT/1PT
Notes

Collector & Assistant Collector are Full-time positions - split between the Collector & Treasurer budgets.

Organizational Chart

)

Collector

I

Assistant
Collector

I

Administrative
Assistant

I

Dept. Support
(Part-Time)
~—

Performance Indicators [ 2012 | 2013 2014 2015 2016 |

[Please see Treasurer's Budget for these Indicators
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Town of Natick

Home of Champions

Department: Finance Division:

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)

Salaries Management 36,744 94,905 77,000 74,066 (2,934) -3.8%
Salaries Supervisory 39,918 16,428 40,957 43,170 2,213 5.4%
Salaries Operational Staff 68,308 88,057 90,198 48,933 (41,265) -45.7%
Salaries Part-Time Operational Staff 22,358 11,864 14,506 14,534 28 0.2%
Operational Staff Additional Comp 1,090 - 750 - (750)[ -100.0%
Operational Staff Overtime 2,838 3,186 1,265 5,000 3,735 295.3%
Personnel Services 171,256 214,440 224,676 185,702 (38,974) -17.3%
Consultant Services 16,800 - - - - | #DIV/0!

Repair & Maint Equipment 295 135 2,500 3,000 500 20.0%
In State Travel/Meetings - 226 500 500 - 0.0%
Communication Telephone 450 1,090 750 1,250 500 66.7%
Training & Education 601 285 1,000 2,000 1,000 100.0%
Communication Postage 68,741 65,288 70,000 72,000 2,000 2.9%
Collection Activities 160 118 6,500 2,000 (4,500) -69.2%
Purchase of Services 87,047 67,142 81,250 80,750 (500) -0.6%
Office Supplies 2,705 3,010 4,500 5,000 500 11.1%
Supplies 2,705 3,010 4,500 5,000 500 11.1%
Real Estate Tax Billing 1,136 5,723 8,000 8,000 - 0.0%
Motor Vehicle Excise Tax Billing 113 117 4,000 4,000 - 0.0%
Police Detail Billing - - 4,000 - (4,000)| -100.0%
PAYT Billing - - 1,000 - (1,000)[ -100.0%
Ambulance Fee Collections 67,976 61,149 82,500 75,000 (7,500) -9.1%
Technical & Professional Services 69,224 66,988 99,500 87,000 (12,501) -12.6%
Total Expenses 158,976 137,140 185,250 172,750 (12,501) -6.7%

Total Collector

January 5, 2015

330,232

351,580

409,926

358,452

(51,474)
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Town of Natick

Home of Champions

Department: Finance Division: Collector _

Narrative:

Personnel Services

Salaries Management: Pro-rated portion of the Finance Director/Treasurer’s salary in the capacity as Town Collector
(70% of total salary).

Salaries Supervisory: Pro-rated portion of the Assistant Treasurer / Assistant Collector’s salary in the capacity as the
Town'’s Assistant Collector (70% of total salary).

Salaries Operational Staff: Salary for one staff position is funded in this line item. This position is responsible for
Municipal Lien Certificate preparation and is the primary public contact person at the Collector’s public service window.
Part Time Operational: 720 hours of part-time operational staff. This position will provide administrative / clerical
support to the Finance Director and Collector's office and will be available during peak tax receipt periods to supplement the
full time Collector’s staff.

Overtime Operational: Overtime worked by operational staff during peak tax receipt periods. These include the weeks
of the real estate and personal property due date (Aug 1, Nov 1, Feb 1, & May 1) and various excise tax billings during the
peak times (January - March).

Purchase of Services

Repairs and Maintenance: Maintenance and repair of business equipment such as date stamp, check signer, endorser,
bar code readers, specialized printer, etc.

In State Travel/Meetings: Limited funding for in-state professional meetings & travel.

Training and Education: The costs related POINT Software training, attendance for staff at the Treasurer/Collector
association conference, PC-specialized training seminars, etc.

Communication Telephone: Proportional costs assigned to the Collector’s Office for telephone service.
Communication Postage: Cost associated with the mailings from the Collector’s Office.

Collection Activities: Additional mailings of unpaid / delinquent tax, excise, police detail, tax title, betterment, and other
accounts receivable.

Copy/Mail Center Fees: Cost assigned to the Collector’s Office for mail center labor for mail handling and copy charges.

Technical & Professional Services

Real Estate Tax Billing: The cost of producing and mailing (non-postage) the real estate bills on a quarterly basis. The
cost of producing and mailing (non-postage) the motor vehicle excise tax bills for multiple annual commitments.

PAYT Billing: This line item expense is being eliminated in FY16. All billing is done in-house by the Finance Director.
Police Detail Billing: This line item expense is being eliminated in FY16. All billing is done in-house by the Finance
Director.

Ambulance Fee Collection: These represent fees, based on 4.00% of collected revenue, for a service agency (ProEMS)
to process all ambulance invoicing and insurance claim processing as well as costs for on-call ambulances when necessary.

Supplies

Office Supplies: General office supplies.
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Town of Natick

Home of Champions

Department: Finance Division: Treasurer _
Treasurer Budget 2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated [ Preliminary| $(+/-) % (+/-)

Salaries

Personnel Services 94,033 99,560 105,474 102,427 | (3,047) -2.9%
Total Salaries 94,033 99,560 105,474 102,427 | (3,047) -2.9%
Operating Expenses

Expenses 43,522 67,698 124,300 127,800 | 3,500 2.8%
Total Operating Expenses 43,522 67,698 124,300 127,800 3,500 2.8%
Total Treasurer 137,555 167,258 229,774 230,227 453 0.2%

Mission:

The Treasurer/Collector's office is responsible for the billing, collecting and investing of all monies due
to the Town including but not limited to- Real Estate tax, Personal Property Tax, Motor Vehicle Excise
Tax, Boat Excise Tax, Parking Ticket fines, Water and Sewer Bills, Parking Meter receipts, Pay as You
Throw, Federal and State reimbursements and grants, as well as a myriad of miscellaneous

departmental permits, license and fees.

The department is responsible for the reconciliation of checks and bank accounts.

The department issues all authorized debt for both short and long term borrowing.

The department is also responsible for the maintenance of all properties taken for nonpayment of taxes
and for all public auction or disposition of all foreclosed properties.

Goals:

Provide leadership/guidance for development of integrated Finance Department.

Develop & implement written investment policy.

Maximize return on investment with safety and liquidity in mind.

Improve and standardize cash management .

Work with the Town's Comptroller to improve timeliness and accessibility of revenue collections for

staff and citizens.

Continue to monitor property tax delinquencies, perfect the tax title lien in a timely manner,
and dispose of tax possession properties by public auction to maximize tax title revenue.

Convert manual cash book system to "Zobrio Treasury Cash Management" software.
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Town of Natick

Home of Champions

Budget Overview:

I. Main Purpose of the Department

The Treasurer’s Office is responsible for all cash management activities for the Town of Natick. This
includes the receipt, deposit, and disbursement of funds including accounts payable and payroll funds.
The Treasurer is responsible for investment activities of available funds. The Treasurer’s Office also
maintains Tax Title accounts and is responsible for the collection of delinquent property taxes. The
Treasurer's Office is also responsible for the issuance of all authorized debt for short and long-term
borrowing.

Il. Recent Developments

As the investment market has been slow to recover from the Great Recession, the Town continues to
investigate our investment strategy for Town funds to maximize investment income. In FY 2015, a greater
emphasis on the types of investments was undertaken. Stabalization funds and OPEB Trust Funds, funds
that have the ability to invested in longer-term products have been structured to maximize revenue while
still maintaining a moderate risk tolerance. Weekly monitoring of cash and investment balances is
performed and funds are invested, mainly in money market funds (short-term) to maximize interest with
no risk of loss. We have already seen significant improvements to the amount of interest earned. We will
continue to strategize the investment possibilities in order to be good fiscal stewards with the funds
provided by taxpayers.

We have recently implemented the use of "remote deposit capture" of most checks that are paid to the
Town by taxpayers. The Deputy Town Administrator/Finance Director was able to secure three scanning
devices at no cost to the Town (about an $7,000 savings to the community). This scanning process is
similar to what one would see today at a local bank branch office. We scan the checks and upload the file
to our bank through a secured/encrypted file in order to deposit the funds into our local bank. We no
longer have to take checks to the banks. It sped up our banking process 10 fold and has saved staff time
that is now being devoted to providing additional service to the department.

Ill. Current Challenges

The Deputy Town Administrator/Finance Director and the Treasurer have developed a strategy to bring
the tax title process up-to-date. It is always a challenge to collect property taxes especially from
taxpayers who are in arrears. We work with everyone to explain how Massachusetts General Laws
require the process that we follow, including charging statutory rates of interest and the tax title process
that is required for the Town to "perfect” a lien against property that is in arrears. In December 2014, we
met with the Natick Services Council to explain the tax title process and also the abatement and
elderly/veterans' tax workoff program. We serve the same constituency so it makes sense for us to work
together.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
None.

V. On the Horizon

This office plans on continuing the use of technology to improve processing of transactions. We plan on
converting our electronic cashbook system using Microsoft Excel to a software program called "Zobrio
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Town of Natick

Home of Champions

Department: Finance Division:

Treasurer Staffing 2012 2013 2014 2015 2016
Treasurer 0.29 0.29 0.29 0.29 0.30
Assistant Treasurer 0.33 0.33 0.33 0.33 0.30
Administrative Assistant 1 1 1 1 1
Payroll Coordinator 1 0 0 0 0
Department Support - Part time 0 0 0 0 0
Total FTE
Total FT/PT 4FT/OPT 3FT/O0PT 3FT/OPT 3FT/OPT 3FT/OPT
Notes
Treasurer & Assistant Treasurer are split between Collector & Treasurer budgets.
Organizational Chart 4 A
Treasurer
AN 4
e N
Assistant
Treasurer
N J
Administrative Administrative
Assistant Assistant - P/T
Performance Indicators
2012 2013 2014 2015* 2016*
Workload Measures
Number of real estate tax bills issued 52,992 53,368 53,420 53,800 53,800
Number of personal property tax bills issued 6,556 6,196 6,200 6,220 6,220
Number of motor vehicle excise bills issued 29,672 30,948 34,196 34,000 34,000
2012 2013 2014 2015* 2016*

Efficiency Measures

Number of On-line payments 12,049 12,409 21,900 21,900 25,000
2012 2013 2014 2015* 2016*

Outcome Measures

Collection Rate - Personal Property Tax Bills 98.40% 98.80% 98.80% 98.80% 98.80%

Collection Rate - Real Estate Tax Bills 97.90% 98.30% 98.30% 98.30% 98.30%

Estimates*
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Town of Natick

Home of Champions

2013 2014 2015 2016 2015 vs 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries Management 15,294 39,704 33,000 31,742 (1,258) -3.8%
Salaries Supervisory 20,082 8,264 20,478 18,501 (1,977) -9.7%
Salaries Operational Staff 56,558 48,040 48,746 48,933 187 0.4%
Other Compensation Oper. Staff - 750 750 750 - 0.0%
Overtime Operational Staff 2,099 2,802 2,500 2,500 - 0.0%
Personnel Services 94,033 99,560 105,474 102,427 (3,047) -2.9%
Repair & Maint Equipment 362 7,569 5,000 5,000 - 0.0%
Tax Title - 11,607 50,000 50,000 - 0.0%
In State Travel/Meetings 87 - 500 500 - 0.0%
Communication Telephone - 250 800 800 - 0.0%
Training & Education 450 933 1,000 1,500 500 50.0%
Communication Postage/Envelopes 8,310 11,512 12,000 12,000 - 0.0%
Purchase of Services 9,209 31,871 69,300 69,800 500 0.7%
Office Supplies 10,639 5,190 10,000 8,000 (2,000)[ -20.0%
Supplies 10,639 5,190 10,000 8,000 (2,000)| -20.0%
Banking Services Fees 23,675 30,637 45,000 50,000 5,000 11.1%
Technical & Professional 23,675 30,637 45,000 50,000 5,000 11.1%
Total Expenses 43,522 67,698 124,300 127,800 3,500 2.8%

Total Treasurer 137,555 167,258 229,774 230,227

January 5, 2015 Page VII.39



Town of Natick

Home of Champions

Department: Finance Division: Treasurer Line-lItem Detail

Narrative:

Personnel Services
Salaries Management: Pro-rated portion of the Finance Director/Treasurer’s salary in the capacity as Town Treasurer
(30% of total salary).

Salaries Supervisory: Prorated portion of the Assistant Treasurer / Assistant Collector’s salary in the capacity as the
Town's Assistant Treasurer (30% of total salary).

Salaries Operational Staff: Administrative Assistant (1).
Overtime Operational: Overtime for the operational staff member. Overtime in peak demand times only.

Purchase of Services

Repairs and Maintenance: Maintenance and repair of business equipment such as date stamp, check signer, endorser,
bar code readers, specialized printer, etc.

In State Travel/Meetings: Travel to and from meetings, conference, seminar or professional association meetings.
Training and Education: POINT on Invoice Cloud software training, PC specialized training seminars, etc.
Communication Telephone: Costs assigned to the Treasurer’s Office for telephone service.

Communication Postage: Cost associated with the mailings from the Treasurer’s Office.

Supplies

Office Supplies: General office supplies.

Tech. & Prof. Services

Banking Services Fees: This is utilized for payment of charges for account services such as returned check fees, service
fees charged by depository and lockbox banks, paying agent fees for debt service, etc.
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Town of Natick

Home of Champions

Department: Information Technology

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
Personnel Services S 241,259 | S 296,364 | S 322,129 | S 323,364 | S 1,235 0.38%
Total Salaries $ 241,259 |$ 296,364 (S 322,129 |$ 323,364 (S 1,235 0.38%

Operating Expenses
Purchase of Services S 390,273 S 370,995 (S 441,800 | S 469,100 S 27,300 6.18%
Other Charges & Expenses | $ 230,562 [ S 310,415 | S 357,000 [ S 286,400 S (70,600)| -19.78%

Total Operating Expenses $ 620,834 |S 681,410 (S 798,800 | $ 755,500 (S (43,300)] -5.42%

Total Information Technology 862,094 S 977,774 1,120,929 $1,078,864 S (42,065)  -3.75%

Mission:

To create and maintain the data and telecommunications technology infrastructure by seeking, researching,
evaluating and implementing systems to improve efficiency and increase productivity necessary to advance
the Town's goals and objectives and the secure preservation of data.

Goals:

-Continue to work with the Town Administration and Town Departments to find and implement cost effective
solutions that use current technologies to improve and streamline the day to day operations and facilitate
easy access to that data for both the Town and the public.

- Implement Town Network Assessment Recommendations, re-design the Town LAN topology

- Upgrade PBX System to Shoretel VOIP phone system

- Complete Installation of Town wide permitting system

- Work with Public Safety to evaluate and implement the rapidly changing field of public safety technology
-Identify and implement new technologies that will that help manage and protect an ever growing IT
infrastructure.

-Communicate and collaborate with School IT Department and other municipalities' IT Department's.

Miscellaneous

- Facilitate training for employees as needed & applicable, e.g. MUNIS, web, etc.

- Continue to evaluate cost effective alternatives for equipment & technology e.g. lease vs. purchase, return-
on-investment, outsourcing, cloud based solutions vs. on-premise solutions, etc.

- Develop policies as appropriate re: use of technology, social networking and associated equipment
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Town of Natick

Home of Champions

Department: Information Technology

Budget Overview:

I. Main Purpose of the Department

The IT Department is primarily a services based department and will continue to provide broad based data
service to the general government and voice services to the general government and schools employment, as
well as services provided to the community via the Town web site. Data services include but are not limited to
network administration, database administration, web site support, network security, end-user support,
hardware and software deployment/upgrades/ maintenance/ troubleshooting and municipal staff training.
Voice services provided by the IT Department include PBX administration, PBX installation, system configuration
and deployment, voice mail account management, transaction box design, end-user support, telephone
replacement and providing a point of contact with the telephone vendor.

Il. Recent Developments

- Completion of the Public Safety Dispatch Center

- Migration to new CivicPlus web site

- Installation of new Municity permitting system in Community Development and Town Clerk

- Network Assessment substantially complete, acceptance and installation to be completed calendar 2015
- ShoreTel VOIP Capital request approved

-DPW data/voice and video network design completed, cabling vendor to be selected

Ill. Current Challenges

- Day to day operations and ensuring integrity of data backups and data mirrors.

- Network monitoring and troubleshooting.

- Providing PBX and VOIP telephone support.

- Maintaining Patch levels and security on desktops and servers (i.e. spyware, adware, viruses).

- Life Cycle Replacement of all town IT equipment, which includes PCs, printers, UPS, servers, networking
equipment, etc.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

- Repairs and Equipment Maintenance - increased $7,300 to cover additional Google Apps and Spanning.com
licenses

- Software maintenance - increased $15,000 to cover increase in Munis Support and support for the new
Community Development cloud based SERVTracker and Community Pass applications

- Telephone Support - decreased $20,000, the existing ShoreTel VOIP system support is covered for three (3)
years by the Telephone Upgrade Capital request passed by Town Meeting in the Fal | of 2014

- LAN/WAN Maintenance - decrease of $35,000. FY15 increase was for the purchase of two (2) new Sonicwall
Firewalls, which have been purchased and installed.

- Equipment Replacement - decreased $22,000, increase in FY2015 was to purchase two new servers. Would
have liked to decrease it more but we've seen a substantial increase in request s for laptops and tablets and our
annual PC lifecycle replacement has increased from 50 to 60 PC's .
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Town of Natick

Home of Champions

J . wrilk
Department: Information Technology

Budget Overview:

V. On the Horizon

- Complete implementation of Town Permitting System in Spring 2014

- Town/School Network Assessment

- Evaluate Enterprise Wide Meeting Room and Scheduling software

- Migrate email from in-house Microsoft Exchange server to hosted Google Apps
- Evaluate Document Management Systems

- Police Dispatch Upgrade

Staffing 2012 2013 2014 2015 2016
Director 1 1 1 1 1
Network Administrator 2 2 2 2 2
Information / Communication Specialist 0 0 1 1 1
Total FTE 3 3 4 4 4
Total FT/PT 3FT/OPT 3FT/OPT 4FT/OPT A4FT/OPT 4FT/OPT
Notes
Organizational Chart - N
Town Administrator
N\ J
e N
Director
N\ J
Information / Network

Communication | ——— Administrator (2)
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Town of Natick

Home of Champions

Department: Information Technology

Performance Indicators 2013 2014 2015*

2016*

Workload Measures

Software Maintenance Cost S 297,936 (S 297,354 (S 325,000 | S 340,000

Estimated number of support calls N/A - Working on indicator

% of PC support calls for Viruses and Malware 3% 3% 3% 2%

Number of PC's/Laptops/Tablets Supported 275 325 325 350

Staff 3 3 3 3
2012 2014 2015* 2016*

Efficiency Measures

Number of PC's Supported/Staff Member 92 108 108 117
2012 2014 2015* 2016*

Outcome Measures

Percentage of time:

- E-mail systems fully operational 99% 99% 99% 99%

- Network systems fully operational 99% 99% 99% 99%

- Website fully operational 99% 99% 99% 99%

* Estimated Projection
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Town of Natick

Home of Champions

Department: Information Technology

Budget Detail

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated  Preliminary S (+/-) % (+/-)
Salaries Management S 96,166 | S 101,538 | S 104,077 | S 104,476 | $ 399 0.38%
Salaries Technical/Professional S 145,093 $ 194,826 | $ 218,052 | $ 218,888 | S 836 0.38%
Personnel Services $ 241,259 | $ 296,364 | S 322,129 ($ 323,364 | $ 1,235 0.38%
Repairs & maintenance equipment S 48,333|S 40,954 | S 74,700 | $ 87,000 [ S 12,300 16.47%
Maintenance contracts software $ 297936 (S 297,354 | S 325,000 | $ 340,000 [ $ 15,000 4.62%
Communication telephone S 18,085 | S 16,734 | S 19,600 | S 19,600 | $ - 0.00%
Copy/mail center fees S 181 | S 41| S 1,000 | $ 1,000 | S - 0.00%
Training & education S 48201 S 2,050 | S 5,000 | $ 5,000 | $ - 0.00%
Computer supplies S 11918 S 4,862 | S 7,500 | $ 7,500 | $ - 0.00%
Paper supplies - municipal S 9,000 | S 9,000 | S 9,000 | $ 9,000 | $ - 0.00%
Purchase of Services $ 390,273 | $ 370,995 | $ 441,800 (S 469,100 | $ 27,300 6.18%
Telephone system maintenance S 45425| S 59,005 | $ 60,000 | $ 40,000 | $ (20,000)| -33.33%
LAN/WAN maintenance S 62,943(S 68,894 | $ 85,000 | $ 50,000 | S (35,000)| -41.18%
Equipment replacement computers S 63,691(S 92,022 | $ 137,000 | S 115,000 [ S (22,000)[ -16.06%
Software systems upgrade & replace S 58503|S 90,494 | S 75,000 | $ 81,400 [ S 6,400 8.53%
Other Charges & Expenses $ 230,562 | $ 310,415 | $ 357,000 | $ 286,400 | $ (70,600)| -19.78%
Total Operating Expenses $ 620,834 | S 681,410 | $ 798,800 [ $ 755,500 [ $ (43,300) -5.42%

Total Information Technology 862,094 977,774 1,120,929 $ 1,078,864 (42,065)
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Town of Natick

Home of Champions

Department: Information Technology Line-Item Detail

Personnel Services:

Salaries Management — Information Technology Director.

Salaries Technical/Professional — Salaries for three positions (1) Information/Communication Specialist and (2) Network
Administrators.

Purchase of Services:

Repairs and Maintenance Equipment — Cost of repairing, maintaining and if offered by the vendor, extending hardware maintenance
on all existing equipment attached to the Town network. Includes, but is not limited to, personal computers, network printers and all
network servers - Authentication, email, file, print, application, database and web servers. The Town will also purchase tablets for
additional committees in Town.

Maintenance Contracts Software — Cost of replacing, maintaining and licensing of Town software applications. Includes, but is not
limited to, financial software (Munis), operating systems, email system, Geographical Information System (GIS), firewall software and
police/fire Computer Aided Dispatch software, virtual servers software (VMware, Vizioncore), election system software, database
software (Pervasive SQL, Microsoft SQL Server).

Communication Telephone — Cost for local and long distance phone service and mobile telephones, the town web site hosting services
at CivicPlus and town internet access.

Copy/Mail Center Fees — Cost for services provided by copy and mail center.

Training Education — Cost of providing training to effectively administer/support/deploy software applications and hardware currently
supported by Information Technology Department. Also included are the purchase of technology documentation, manuals, on-line
training and training for other department staff as necessary.

Computer Supplies — Cost of purchasing miscellaneous computer supplies, i.e. backup tapes, printer cartridges, storage media, etc.
Paper Supplies — Municipal — Cost for paper supplies used by town departments. Including, but not limited to, laser printer paper,
computer paper and tax forms (W2, 1099).

Other Charges & Expenses:

Telephone System/INET Voice Maintenance — Cost of maintenance for town PBX and VOIP ShoreTel telephone system, T1 fiber optic
emulators, voice mail system and call accounting system.

LAN/WAN/INET Data Maintenance — Cost of maintenance of local area and wide area networking equipment. Includes network
switches, firewall equipment and INET fiber optic switching equipment.

Equipment Replacement Computers — Cost of cyclical replacement of personal computers, networked printers, network servers,
storage arrays and uninterrupted power supplies (UPS).

Software Systems Upgrade & Replace — Cost of purchasing new software applications and new software licensing. Anticipated
purchases include, but are not limited to, integration of Windows 7 and 8.1 and any associated client access licenses, cloud based
software systems, disaster recovery and security applications, virtual server software, file system, ClickFixIt software and email archiving
software and high-availability software.
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Town of Natick

Home of Champions

Department: Town Clerk

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual |Appropriated| Preliminary S (+/-) % (+/-)
Salaries
Personnel Services S 211,956 | S 223,377 |$S 232,443 | S 232,766 | § 323 | 0.1%
Total Salaries $ 211,956 | S 223,377 [ $ 232,443 | S 232,766 | S 323 0.1%
Operating Expenses
Expenses $ 6622|$ 8804 22,150[$  22050[$  (100)] -0.5%
Total Operating Expenses | $ 6,622 S 8,804 |S$S 22,150 | $ 22,050 | $ (100) -0.5%

Total Town Clerk $ 218,578 $ 232,181 $ 254,593 $ 254,816 S 223 0.1%

Goals for the Town Clerk and Elections Offices

1. Complete staff evaluations in order to identify strengths and weaknesses of each staff member.
Although this is not required as part of the union contract, it will help identify clear training needs as the
work flow becomes increasingly more technologically focused.

2. Complete the codification of the charter and by-laws. The process has begun and must be completed
during the upcoming year. As a longer range part of this, | would like to create templates for both
internal (staff) and external (citizens) to use as new by-laws are created and older ones amended.

3. Complete the installation of the new shelving system in the vault. This will increase the available
space in the vault, freeing up space in the basement for non-permanent records. This is a two-part
project. The first part is just the shelving and the second part--(which may take more time) is to create
file folders for older permanent documents--(AG approvals and planning and zoning decisions) allowing
for easier and improved access.

4. Work closely with the Massachusetts Clerk's Association as they work with the Secretary of the
Commonwealth (SOC) to draft regulations for the new election law that will be in effect for FY 17. There
are likely to be budget implications with the new law. Natick's Town Clerk is currently the vice-chair of
the MTCA Legislative Committee.

5. Continue to improve accessibility and availability of information on the Town website. Work with
the Town Administration and the Board of Selectmen's office to seek solutions for tracking appointed
volunteers, their terms and positions.

6. Continue the process for preserving historical documents (this program is funded by Town Meeting
appropriation). As part of a long-term solution for access to documents, begin to research the best
options for scanning and cataloging vital records.
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Town of Natick

Home of Champions

Department: Town Clerk and Board of Registrars

Budget Overview for the Clerk' Office and the Board of Registrars:

I. Main Purpose of the Department

The Town Clerk is the chief election officer responsible for overseeing and managing all elections,
assuring that they are fair and and impartial. The Town Clerk's office provides residents and non-
residents access to vital records (births, deaths and marriages), issues dog licenses, maintains permanent
records of planning and zoning decisions, issues Doing Business As (DBA) licenses and maintains
historical records. The Clerk is also responsible for mailing and compiling the data from the Annual
Street Listing (census). In addition, the Town Clerk serves as the Clerk of Town Meeting publishing and
maintaining all Town Meeting records and submitting all the necessary documents to the Attorney
General's office . We aim to provide all services professionally, efficiently and courteously.

Il. Recent Developments

During FY 2015, the office will have managed 3 elections. During this year, the electronic death
registration segment of the Vitals program (managed and controlled by the State) went live after several
years of testing. All members of the staff were trained and we are successfully using the program.
There have been several glitches and the office is working very closely with all the funeral directors to
assure that the information is correct and records are able to be registered in a timely manner. During
FY14 a volunteer helped finish inputting data into the zoning and planning database. During the year,
the Town switched platforms for the website and all the staff was retrained. This will continue as the
Town is switching to a new website provider. During FY 15 the State Legislature passed comprehensive
changes to election laws. Regulations will be written in the upcoming year and the changes will be
implemented in November 2016 during the presidential election.

Ill. Current Challenges

The biggest challenge the office faces is the continued transition to a more technology based workflow.
Beginning in January 2015, we will have changed to a new dog licensing program that is part of Municity.
During FY 2016 we will begin getting ready for the Presidential primary (March 2016) and the
Presidential election (Nov 2016-- FY17). This will include developing internal procedures for the changes
in the law (regulations have not yet been written), training and implementing the law in Natick. One of
the major challenges that the department continues to face is providing appropriate training for current
employees as the emphasis is on electronic tools.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

This budget does not include any significant changes rather a continuation and improvement on the
systems that are currently in place. It is not clear what costs will be associated with the implementation
of the election law. The law includes early voting for the presidential election, however the regulations
for the law have not yet been written.

V. On the Horizon

The biggest issue on the horizon will be implementing the new election law. The law will go into effect
in FY17. Much of the planning will take place during FY 16. | am working closely with the Mass Clerk's
Assoc and the SOC as regulations are drafted for the law. The Clerk's office will continue to use
technology to improve efficiency and access to information. The office continues to look forward to
implementing an on-line credit/debit system for transactions as well as the ability to increase payment
options at the counter and on-line.
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Department: Town Clerk
Staffing 2012 2013 2014 2015 2016
Town Clerk 1 1 1 1 1
Assistant Town Clerk 0 0 0 0 0
Department Assistant 1 0 0 0 0
Administrative Assistant 2 2 2 2 2
Executive Assistant 0 1 1 1 1
Total FTE 4 4 4 4 4
Organizational Chart
Town Clerk
(Registrar of
Registrars Administrative Executive
of Voters Assistant(s) Assistant

&
Election

Performance Indicators:

The Town Clerk's office uses calendar year numbers rather than the fiscal year ones when we look at registered records,
requests for records, dog licenses, business licenses and voter registration and census numbers, some of the potential
performance indicators. Itis very difficult to correlate numbers of records with staff efficiency. One example is that last year
we registered 3,195 dogs, the largest number we have ever done. However, close to 60% (1,900) are done within the first
three months of the year.

Another excellent example is the minimum amount of preparation for any and all elections is the same, regardless of
expected turnout. In elections in which voter turnout is expected to be high (State elections, presidential primary,
presidential election) the office is busier, processing larger number of voter registrations, absentee ballots, overseas voters
thereby increasing the quantity of time and work for that election.
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Town of Natick

Home of Champions

Department: Town Clerk

Budget Detail 2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries Management S 70,000 | $ 75,932 | S 80,000 | S 80,000 | $ - 0.0%
Salaries Operational Staff S 135,827 | S 144,969 | S 149,443 | S 150,016 | S 573 0.4%
Additional Comp Operational Staff S - S - S - S 750 | S 750 | #DIv/0!
Operational Staff Overtime S 6,129 | $ 2,476 | $ 3,000 | $ 2,000 [ $ (1,000)[ -33.3%
Personnel Services S 211,956 | $ 223,377 | $ 232,443 | S 232,766 [ S 323 0.1%
Repairs & maintenance equipment S 132 (S 383 (S 500 | S 500 | S - 0.0%
In-State travel/meetings S 483 [ S 1,465 | S 2,500 | $ 2,500 | $ - 0.0%
Communication telephone S 431 | S 321 |$S 750 | S 600 | S (150) -20.0%
Dues & memberships S 200 | S 435 | S 500 | S 500 | $ - 0.0%
Copy/mail center fees S 3,530 (S 2,827 S 4,500 | $ 4,500 | $ - 0.0%
Binding S - S - S 7,200 | $ 7,200 | $ - 0.0%
Office supplies S 1,797 | S 3,326 | $ 4,200 | $§ 4,200 | $ - 0.0%
Communication print & advertising S - S - S 2,000 | $ 2,000 | $ - 0.0%
Other services miscellaneous S 48 | S 47 | $ - S 50 (S 50 | #DIV/0!
Supplies S 6,622 [ S 8,804 | S 22,150 | $ 22,050 | $ (100) -0.5%

otal 1o e 8 8 8 4,59 4,816 0.1%

Line-ltem Detalil
Personnel Services
Salaries Management: Town Clerk.

Salaries Operational Staff: Executive Assistant (1) and Administrative Assistants (2).

Operational Staff Overtime: Overtime associated with elections and Town Meeting. A participant in the property tax work
program works each year helping to get ready for elections and to process the census/street listing after it is returned to our office.
Overtime is increased slightly to cover the cost related to the increased traffic which is likely to result as part of the March 2016
presidential primary.

Expenses

Repairs and maintenance of equipment — Cost associated with repairing equipment operated by the department.
In-State travel/meetings — In-state travel to meetings and reimbursement of travel for use of private vehicles.
Communication/telephone — Telephone expenses for the department.

Dues & membership — Dues for Mass Town Clerk’s Association, Middlesex County Clerk’s Association, New England Clerk's
Association and the International Institute of Municipal Clerks. This account is also used to pay for conference registration fees .

Copy/mail center fees in the Clerks' and Registrars' budgets — These departments work jointly in one office. Copy and mail center
fees include all voter related mailings, the annual street listing, absentee ballots, overseas ballots, confirmation cards (including
pre-paid return postage), dog license information, election materials to candidates and current office holders and training materials
for election workers. Mandates for the State Ethics, OCPF and OML laws will continue to require large amounts of copying and
mailing.

Binding - This budget is level funded and includes the continuation of a process to make sure that all vital records are appropriately
stored. This process is on-going until all materials are appropriately stored in vitals binders in the vault.

Office supplies — Materials needed for the day-to-day operation of the Town Clerks' Office.

Communication printing & advertising - This line-item covers the costs of printing & advertising of warrants for town meetings and
elections, the printing of the mailing for the annual street listing and the related books, printing updated versions of the charter
and by-laws, confirmation cards and any other election or clerk office printing.
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Town of Natick

Home of Champions

Department: Elections

Appropriation Summary

2013 2014 2015 2016 2014 vs. 2015
Actual Actual Appropriated Preliminary S %
Salaries
Personnel Services S 67,167 S 21,338(S 50,570| S 37,306 | S (13,264) -26.2%
Total Salaries S 67,167 | S 21,338 $ 50,570 | $ 37,306 | S (13,264)| -26.2%
Operating Expenses
Purchase of Services S 38,155 S 25869 (S 48,600]| $ 34,400 | S (14,200)( -29.2%
Total Operating Expenses S 38,155($S 25869| S 48,600 | $ 34,400 | S (14,200)| -29.2%

Total Elections/Bd. of Reg. $ 105,322 $ (27,464)

Budget Overview:

I. Main Purpose of the Department

The Elections department is responsible for assuring fair and impartial elections. It is important to note that
the same amount of preparation and work are necessary for an election that utltimately has only 10% turnout
as there is for an election with 70% turnout.

Il. Recent Developments

In FY 2015, the budget included three elections. The FY 2016 budget includes only two elections, however
one of them is the presidential primary. There is a very good chance that the polls will be busy that day and
the budget includes extra poll workers. The State legislature passed an election bill last year which has
provisions for early voting. This law will go into effect in FY 2017.

lll. Current Challenges

Recruiting and training election personnel is always a challenge. In years that there are fewer elections, it
remains important to manage this process and keep fluid and flexible staffing lists for upcoming elections. We
continue to assure that all the work is completed allowing us to inactivate and delete voters who no longer
live in Natick. We continue to monitor our polling locations to make sure they are accessible.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
There are no significant proposed changes for this fiscal year.

Staffing 2012 2013 2014 2015 2016
Board of Registrars 4% 4% 4% 4% 4%*
Election Workers 60* 80* 80* 80* 80*

Total FTE Varied Varied Varied Varied Varied

Notes

*Registrars of Voters and Election Workers each receive stipends for their service during elections. They work extremely
limited hours, not really quantifiable into a FTE.
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e
Performance Indicators FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Workload Indicators

Number of Elections 2 3 1 3 2

2012 2013 2014 2015 2016

Outcome Indicators

Voter Turnout

- Municipal

- State Indicator under development

- Federal

Organizational Chart

Town Clerk
(Registrar of Voters)

Registrars of Administrative Department
Voters Assistant(s) Assistant
&

Election Workers

Budget Detail

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated |Preliminary| $ (+/-) % (+/-)

Salaries Management $ 4903 | $ 5832 $ 4290 ( $ 4,306 | $ 16 0.4%
Salaries Election Workers $ 60,219 | $ 14,906 | $ 43,680 [ $ 30,900 | $ (12,780) -29.3%
Salaries Miscellaneous $ 2,045 | $ 600 [ $ 2,600 |$ 2,100 | $ (500) -19.2%
Personnel Services $ 67,167 | $ 21,338 | $ 50,570 | $ 37,306 | $ (13,264) -26.2%
Communication election coding $ 12,008 | $ 868 | $ 15,000 [ $ 10,000 | $ (5,000) -33.3%
Communication postage $ 14,119 | $ 14,584 | $ 15,000 | $ 13,000 | $ (2,000) -13.3%
Communication printing of ballots $ 6,338 | $ 8,066 | $ 5,000 | $ 5,000 | $ - 0.0%
Communication books $ 192 | $ - $ 2,000 | $ 1,300 | $ (700) -35.0%
Election supplies $ 2,454 | $ 1,633 | $ 9,500 | $ 3,000 | $ (6,500) -68.4%
Supplies food $ 3,044 | $ 718 | $ 2100 |$ 2,100 | $ - 0.0%
Purchase of Services $ 38,155 | $ 25,869 | $ 48,600 | $ 34,400 | $ (14,200) -29.2%

otal Board of Reg a $ 0 $ 4 O $ 99 O $ 06 $ 464 %0
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Town of Natick

(2 Home of Champions

Department: Elections

Line-ltem Detail:

Personnel Services

This includes stipends for the registrars. Three of the registrars are appointed by the Board of Selectmen (2 Republicans and 1
Democrat) and the Town Clerk is the fourth member (Democrat). The two political parties must be equally represented. This also
includes the stipends for the poll workers and the special duty police officers for each election. At a minimum, each precinct must
have 1 Warden, 1 Clerk, and 4 poll workers (checkers) and each polling location must have a special duty police officer. This budget
includes extra staff for the presidential primary (extra poll workers).

In addition, this budget includes the cost of pages for Town Meeting and the expenses for posting Town Meeting warrants, election
warrants and AG approvals of by-laws.

Purchase of Services

Postage — Covers election mailings including absentee ballots, the annual street listing, confirmation notices (with return postage) to
all inactive voters and additional postage to forward returned mail. This also includes an increase in postage costs.

Printing & Advertising- See detail and notes in Clerk's budget.
Election Coding — This includes the service contract for the voting machines, programming of the regular and the Automark machines.
Communication Books — This item includes the street listing books.

Election Supplies - Each election costs between $1000 and $1500 for supplies required to equip and supply the polling sites. This also
includes other office supplies.
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Town of Natick

Home of Champions

Department: Sealer of Weights & Measures

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S(+/-) % (+/-)
Personnel Services
Personnel Services 14,658 14,658 14,659 14,715 56 0.38%
Total Operating Expenses 14,658 14,658 14,659 14,715 56 0.38%
Operating Expenses
Purchase of Services 755 726 875 875 - 0.00%
Total Other Charges & Expenses 755 726 875 875 - 0.00%

Total Sealer of Weights & Measures

Budget Overview:

The Department of Weights and Measures enforces the Massachusetts General laws relating to Weights and Measure.
It tests, inspects, seals and/or condemns weighing and measuring devices used in the sale of commodities to
consumers. This includes scales and balances, weights, gasoline meters, oil truck meters, taxi meters, and point of sale
scanner systems. It also investigates sales transactions and practices upon initiative and complaint, and commences

legal action for violations of laws.

Device statistics presented herein may increase or decrease as businesses move in and out of the Town; as they
expand or downsize their operations; and as they remove, repair, or replace their equipment.

Staffing

2012

2013

2014

2015

2016

Sealer of Weights & Measures

Total FTE

Total FT/PT OFT/1PT OFT/1PT OFT/1PT OFT/1PT OFT/1PT
Performance Indicators 2012 2013 2014* 2015* 2016*
Workload Measures

Scales Tested

- Over 10,000Ibs 1 1 1 1 1

- 100lbs-1000lbs 12 11 8 8 8

- 10lbs-100lbs 90 84 88 88 88

- Less than 10lbs 10 11 10 10 10

- Metric & Apothecary Weights 30 29 29 29 29
Liquid Measuring Device

- Gasoline Meters 154 172 154 154 154
- Vehicle Tank Meters 12 12 16 16 16

- Taxi Meters 28 30 28 28 28
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Town of Natick

Home of Champions

Department: Sealer of Weights & Measures

Budget Detail

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries Technical & Professional S 14,658 | $§ 14,658 | $§ 14,659 | $ 14,715 | $ 56 0.38%
Personnel Services S 14,658 | $ 14,658 | $ 14,659 | $ 14,715 | $ 56 0.38%
Repairs & Maint Supplies S 500 | S 491 | S 500 | S 500 | S - 0.00%
Dues & Subscriptions S 255 (S 145 $ 175 | $ 175 | $ - 0.00%
Training & Education S - S Q0 |s 200 | S 200 | S - 0.00%
Purchase of Services S 755 | $ 726 | $ 875 | $ 875 | S - 0.00%

Total Sealer of Weights & Measures

Line-ltem Detail

Personnel Services

Salaries Technical & Professional: Pays for the Sealer of Weights & Measures.

Purchase of Services

Repairs & Maintenance Supplies: Supplies required to carry out the duties of the office. Up-to-date weights and measures laws
and regulations including National Institute of Standards Handbook 44 and other NIST handbooks and publications,
Massachusetts General Laws, Massachusetts Code of Regulations, and Town By-laws. Avoirdupois, apothecary, metric, and troy
weights and liquid test measures which meet NIST Handbook 44 requirements together with carrying cases, hand tools, cart,
funnel, safety cones, and other safety items. Vinyl seals for display to the public that a device has been tested and sealed and is
legal for trade, lead and wire seals to secure the device's adjustment mechanism to deter and to exhibit any tampering, a punch
to mark the vinyl seals, a seal press to press and imprint the lead and wire seals, and dies for use with the seal press. Not sealed
labels, condemned tags, inspection pads, citation and receipt books, and office supplies and postage.

Dues & subscriptions: Handbooks and publications containing updated laws and regulations required for weights and measures
enforcement are provided free with membership from the National Conference on Weights and Measures. The Massachusetts
Weights and Measures Association and Eastern Massachusetts Weights and Measures Association provide updated
Massachusetts General Law information and comment, and also offer training to satisfy regulatory requirements at an additional
expense to its members.

Training & education: Massachusetts General Law and Division of Standards regulations require local Sealers to attend training

and fulfill continuing education requirements. Actual annual cost for training to satisfy requirements is running upwards of
$125.00, plus local travel. The Division recommends $200.00 be budgeted for training each year.
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Town of Natick

Home of Champions

Department: Community Development

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated |Preliminary S (+/-) % (+/-)
Salaries
Personnel Services S 748,844 | S 748,980 | S 818,872 | S 839,977 | S 21,105 2.58%
Total Salaries S 748,844 | S 748,980 | $ 818,872 | $ 839,977 | $ 21,105 2.58%
Operating Expenses
Expenses S 21,629 | S 24,853 | S 43,811 |S 26,800 S (17,011) -38.83%
Total Operating Expenses S 21,629 | $ 24,853 | $ 43,811 | $ 26,800 | $ (17,011) -38.83%

$ 866,777

0.47%

Total Community Development

Mission:

770,473

773,833

862,683

We are dedicated to making Natick a better and safer place to live and work

4,094

A place where people want to raise a family, go to work and invest in the community. The Department works to
protect and enhance our built and natural resources by preserving the quality of life for the citizens of Natick. We
work toward preserving and enhancing the long-term interests of our community, and to delivering the highest

quality of service.

Goals:

- Administer and enforce all applicable regulations

- Support Town Boards and official bodies

- Improve Downtown/In-Town parking

- Advance Revision of Zoning Bylaw and Map

- Promote Local Access / Address local traffic issues

- Advance / Manage affordable housing resources

- Promote economic development and commercial vitality

- Develop a mechanism to track conditions associated with approved projects
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Town of Natick

Home of Champions

Budget Overview:

I. Main Purpose of the Department

The Department works to protect the quality of life and environment through administration and enforcement of
numerous regulations. The Department does this by:

- Reviewing construction plans, issuing building permits and inspecting projects and properties.

- Working with municipal boards, businesses and residents to develop plans to guide our community’s future.

- Reviewing, updating and enforcing applicable town by laws, state regulations and federal requirements.

Il. Recent Developments

The Town works to oversee the closeout of two significant 40B projects at South Natick Hills 40B project (268
units) and the Chrysler Road 40B project (407 units). Both are near completion of ordinary construction but some
mitigation items remain. The Dept. continues involvementin several major roadway improvement projects
including the redesign of North Main Street to the Wayland town line; local oversight of construction of
improvements to the intersection of Oak Street and Route 9 in FY2014; and, redesign of the intersection of Route
27 with Route 9. Also , the Town received a $2.5ml MassWorks Grant to rebuild Kansas Street based on an
application made by this Dept. The Dept. has recently added a staff person to undertake economic development
acitivites on behalf of the town.

Ill. Current Challenges

- Aggresive levels of permitting continue, placing a significant workload on the Department and Boards.

- Appropriate application of growth management best practices while respecting local quality of life.

- On-going review of projects, special permits and subdivisions to assure permit conditions are met.

- Assisting various groups and boards (Selectmen, Planning, Zoning, Conservation, Open Space, Natick Center
Associates, Parking Committee, Economic Development Committee, Problem Property Task Force, Zoning Bylaw
Review Committee, Metro West Growth Council, MBTA Station Redesign Comm, Cochituate Rail Trail Comm.,
and many other groups).

- The Department has long since reached a critical point regarding storage of its plans, documents and files.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

- Addressing the management of affordable housing units being created in the Town (sales, lotteries, deed
restrictions, obtaining State approvals, etc.) and assuring that the Town can obtain certification of the units as
affordable units.

- A more directed approach to economic development will occur in 2015 with a new Director of Community and
Economic Development.

V. On the Horizon

- Implementation of an automated permit tracking system is necessary and will commence in 2014.

- Advance design and state funding for the reconstruction of major roadways, CRT and other projects.
- Pursue scanning and electronic filing of 48 years of plans, specs, permits.

- Pursue linking to Town’s electronic real property data system which Dept. currently cannot do.

- Pursue downtown parking solutions.

- Pursue multiple economic development related activities.

- Advance revision of zoning bylaw and zoning map.

- Enhance support for initiatives to enhance, expand and promote use of our trail system.
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Town of Natick

Home of Champions

Departme Community Development

January 5, 2015

Staffing 2012 2013 2014 2015 2016
Director - Community/Economic Developme 1 1 1 1 1
Building Commissioner 1 1 1 1 1
Assistant Inspector 2 2 2 2 2
General/Housing Planner 1 1 1 1 1
Economic Development Planner 0 0 1 1 0
Transportation Planner 0 0 0 0 1
Executive Assistant 1 1 1 1 1
Administrative Assistant 2 2 2 2 2
Part-Time Clerk 0 0 0 0 0
Environmental Compliance/Cons Agent 0.5 0.5 0.5 0 0
Conservation Agent 0 0 0 0.4 0.4
Part-Time Inspectors 2.55 3.15 2.60 3.35 3.35
Total FTE 11.05 11.65 12.10 12.75 12.75
Total FT/PT 9FT/6PT 9FT/6PT 10FT/6PT 10FT/6PT 10FT/6PT
Notes
Organizational Chart
Director -
Community/Economi
c
4 N C .
- General / Transportation onservation
Building Executi Agent
.. Housing Planner xecutive 8
Commissione Blanner Assistant (Part-time)
—
)
. Administrativ
Assistant .
— e Assistants
Inspectors (2)
~___
\ J
/—\
Plumbing Part-Time
— Inspector(s) Clerk (2)
(Part-Time) |
Electrical
L— Inspector(s)
(Part-Time)
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Departme Community Development

Performance Indicators (Tasks)

1 Department to prepare meeting postings and minutes for Planning Board, ZBA, and Conservation Committee

2 Department to prepare list of zoning bylaw and map flaws and provide recommendations to Planning Board and ZBA
3 Department to track / prepare information regarding implementation of Stretch Code

4 Department to administer MORE grant and associated work (manage $1.3 million in traffic engineering contracts)
5 Department to administer design contract and manage traffic engineers and public process for North Main St. Redesign
6 Pursuit of roadway projects construction funding (Oak/9, 9/27, Rt 27).

7 Updating of Departmental website information

8 Address document/data storage (hopefully)

9 Public outreach efforts regarding need to revise zoning bylaw and map

10 Institute monthly staff meetings for project review coordination purposes

11 Pursuit of Cochituate Rail Trail project — further design, ROW acquisition and funding

12 Assist/participate in Economic Development Advisory Committee

13 Participate in Natick Center Associates

14 Review 2010 census data

15 Manage and administer wetland protection program for Con Comm

16 Manage and administer energy programs for general government

17 Manage and administer environmental compliance programs for general government

18 Manage and administer HOME program for Town

19 Manage and administer Fair Housing requirements

20 Assist Community Development Advisory Committee and Affordable Housing Trust Fund Committee

21 Manage affordable housing stock (review transactions, file reporting, take actions as necessary)

22 Prepare Commonwealth Capital Submission

23 Undertake research regarding state proposed zoning reform

24 Assist Planning Board in preparation of zoning bylaw modifications
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Home of Champions

Town of Natick

Department: Community Development

Budget Detail 2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)

Salaries Management S 193,228 | S 107,872 | S 200,927 | $ 214,336 | $ 13,409 6.67%
Salaries Supervisory S 51,086 | S 55,631 | S 56,398 | S 56,614 | S 216 0.38%
Salaries Operational Staff S 93,731 | S 90,475 | S 96,896 | $ 97,866 | $ 970 1.00%
Salaries Technical & Professional S 252,599 | $ 372,169 | $ 308,244 | $ 309,437 | $ 1,193 0.39%
Salaries Tech & Prof Inspector's S 134,087 | $ 97,658 | $ 135,157 | $ 135,474 | $ 317 0.23%
Add'l Comp Supervisory Staff S 753 | $ 2,250 | S 2,500 | S 2,500 | $ - 0.00%
Add'l Comp Operational Staff S 1,881 | S 750 | S 750 | S 750 | $ - 0.00%
Salaries Operation Staff Overtime S 21,480 | S 22,175 | S 18,000 | S 23,000 | S 5,000 27.78%
Personnel Services $ 748844 |5 748980 |%  818872|$% 839,977 |¢$ 21,105 2.58%
In State Travel/Meetings S 873 S 2,204 | S 2,400 | S 2,000 | $ (400) -16.67%
Communication Telephone S 1,935 | $ 2,658 | S 2,875 1 S 2,500 | $ (375) -13.04%
Dues & Subscriptions S 470 | S 630 | S 800 | S 800 (S - 0.00%
Training & Education S 2,588 | S 3,007 | S 2,000 | S 2,500 | $ 500 25.00%
Communication Postage S 2,833 | S 3,593 | S 2,730 | S 3,500 | $ 770 28.21%
Communication Print & Advertising S 4,847 | S 8,075 | S 7,756 | S 8,000 | $ 244 3.15%
Communication Books & Publications | $ - S - S 750 | S - S (750) -100.00%
Professional Services - Other S 5428 | S 760 | S - S 3,500 | $ 3,500 #DIV/0!
Office Supplies S 2,655 | S 3,836 | S 4,500 | S 4,000 | $ (500) -11.11%
Zoning By-Law Rewrite S - S - S 20,000 | $ - S (20,000) -100.00%
Expenses S 21,629 | $ 24,853 | $ 43,811 | $ 26,800 | $ (17,011) -38.83%

Total Community Development $ 770473 $ 773833 $ 862,683 $ 866,777 $ 4,094 0.47%

Line-ltem Detail

Personnel Services:

Salaries - Management: In FY16, the Administration proposes to combine the positions of Community Development Director and
Also in FY16, a new position, Transportation Planner has been budgeted. These changes
have been made to address the needs of the community.

the Economic Development Planner.

Salaries - Supervisory: Salary for the Executive Assistant.

Salaries - Operational Staff: Salaries for the Administrative Assistants (2).

Salaries - Technical/Professional: Salaries for the Assistant Inspectors (2), the Housing / General Planner (1) and the

Transportation Planner (1).

Salaries - Technical/Professional - Part-time Inspectors : Salaries for the Part-time Plumbing and Wiring Inspectors.

Additional Compensation - To fund longevity payments for Executive Assistant and one Administrative Assistant for various lengths

of services achieved.

Salaries - Operational Staff Overtime: To provide overtime wages to address the on-going demands of night-time board work. This
includes staffing to assist the functions of the Planning Board, Zoning Board and Conservation Commission which are critical to
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Town of Natick

Home of Champions

Department: Community Development Line-Item Detail

Narrative:

Purchase of Services:

In State Travel/Meetings: Provides funding for mileage reimbursement for employees who utilize their own vehicles for Town
business and for travel costs associated with meetings/educational opportunities.

Communication Telephone: Office and cell phones for staff.

Dues/Subscriptions: Dues for professional associations in order to stay abreast of current issues, trends and regulatory matters.
Training and Education: To pay for course, seminar, association educational opportunities for professional staff. This budgetary
line is especially important to make sure that our professional staff is able to maintain knowledge of regulatory matters, building

codes, etc.

Communication Postage: Postage for departmental required mailings for abutter notification, departmental communications,
etc.

Communication Print/Advertising: Advertising expenses associated with departmental and board/committee requirements such
as legal notices, etc.

Professional Services - Other: To provide basic funding for outside technical help that the department may need on specific
topics such as 40B regulations, traffic related matters and/or other technical reviews that are not paid for by developers.

Office Supplies: To cover the cost of paper, office supplies, materials needed to perform the essential functions of the
department.
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Town of Natick

Home of Champions

Department: Commissions & Committees

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Operating Expenses
Total Finance Committee $ 13,008 $ 12,537 | S 25300 S 20,800 |S (4,500)| -17.79%
Total Commission on Disability S 246 | $ 351 | $ 1,810 | S 750 | $ (1,060)| -58.56%
Total Natick Cultural Council S 278 | S 408 | S 700 | S 700 | S = 0.00%
Total Historical Commission S 714 | $ - S 1,000 | S 750 | $ (250)( -25.00%
Total Historic District Commission| $ 406 | S 463 | $ 550 [ S 550 | S - 0.00%

Total Committees & Commissions 14,652 29,360 (5,810) -

Budget Overview:

The Town of Natick has over 40 volunteer boards, commissions and committees which serve in various
capacities to ensure the citizens of Natick have the most responsive and accountable local government
possible. Some of these receive modest budgetary outlays. They are detailed in this section of the budget.
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Town of Natick

Home of Champions

Department: Finance Committee

Budget Overview:

As established under Article 23 of the By-laws of the Town of Natick, the Finance Committee holds public hearings on and conducts a
detailed review of the proposed budget. The Finance Committee provides reports and recommendations to the representative Town
Meeting and the Town. The Finance Committee can make recommendations about what to cut if an override is not approved by the
voters.

It also is statutory responsible for the administration of and disbursement for the Reserve Fund as set for under M.G.L. Ch. 40, Sec. 6.
Please see Section IX: Shared Expenses: Reserve Fund for more information.

Staffing: 2012 2013 2014 2015 2016

None 0 0 0 0 0
Total FTE

Total FT/PT OFT/0PT OFT/0PT OFT/0PT OFT/0PT OFT/OPT

Notes
Secretarial Support for the Finance Committee is provided by contract with Faith Casler Associates, Inc. Staff support is primarily provided
by the Town Administrator's Office and Finance Director.

Budget Detail:

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Secretarial Staff S 6,936 | S 7,290 | $§ 10,800 | S 9,800 | $§ (1,000) -9.26%
Personnel Services S 6,936 | $ 7,290 | $ 10,800 | $ 9,800 | $ (1,000) -9.26%
Communication Postage S 932 | $ 964 | $ 1,000 | $ 1,000 | $ - 0.00%
Purchase of Services S 932 | $ 94 | $§ 1,000 | $ 1,000 | $ 36 0.00%
Dues & Subscriptions S - S 333 | S - S 500 | $ 500 #DIV/0!
Consultant S - S - S 1,500 | $ - S (1,500) -100.00%
Copy/Mail Center Fees S 4,624 | S 3,950 | $§ 11,000 | S 9,000 | $§ (2,000) -18.18%
Tech/Prof Services S 4624 | S 4,283 | S 12,500 | S 9,500 | S (3,000) -24.00%
Office Supplies S 516 | S - S 1,000 | S 500 | S (500) -50.00%
Supplies S 516 | $ - S 1,000 | $ 500 | $ (500) -50.00%

ota a e Co ee 008 00 0,800 4,500 9%

Line-Item Detail:

Secretarial Staff: Amount covers the costs of the Executive Secretary to the Finance Committee. There is no anticipated increase in
rates for FY16.

Communication/Postage: Covers the cost of mailing Finance Committee Reports to Town Meeting members.
Copy/Mail Center Fees: Covers the cost of printing Finance Committee Reports for Town Meeting. FY 2016 request covers productions
of 220 copies of three separate recommendation books (one spring, one fall and one addendum for a total of 850 pages annually), and

includes costs of printing, binding, and materials.

Office Supplies: Covers the various miscellaneous costs of supplies for the executive secretary and the committee.
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Town of Natick

Home of Champions

Department: Commission on Disability

Budget Overview:

The Commission on Disability is appointed by the Town Administrator with the purpose of advocacy on behalf of
residents with disabilities in order to reach the goal of full inclusion of people with disabilities in the community.
The Commission works with the Commonwealth, Town Departments and local officials, and the general public
responding to concerns and complaints regarding accessibility concerns.

Staffing: 2012 2013 2014 2015 2016

None 0 0 0 0 0
Total FTE

Total FT/PT OFT/OPT OFT/OPT OFT/OPT OFT/OPT OFT/OPT

Notes

Budget Detail:

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)

ADA Expenses:

Communication Telephone S - S - S 100 | S - S (100)| -100.00%
In State Travel S - S - S 200 | S 50| $ (150) -75.00%
Dues & Subscriptions S - S - S 100 | S - S (100)| -100.00%
Copy/Mail Center Fees S - S - S 575 | S 751 $ (500) -86.96%
Tech/Professional Services S - S - S 975 ( $ 125 | $ 975 -87.18%
Operating Expense S 246 | S 351 (S 835 S 625 [ S (210) -25.15%
Supplies S 246 | S 351 |$ 835|S 625 | $ 484 -25.15%

Total Commission on Disability (1,060)

Line-1tem Detail:

In State Travel: Funds available for committee members to be reimbursed for travel, if necessary.
Copy/Mail Center Fees: Funds available for printing, materials, etc.

Operating Expense: Funds for funding any operating expense related need to support those with disabilities within
the Town of Natick.
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Town of Natick

Home of Champions

Department: Natick Cultural Council

Budget Overview:

The Natick Cultural Council supports the promotion of arts and
culture in Natick through the distribution of small amounts of

grants from the Commonwealth. Natick

For a list of grant disbursements, please visit: http://mass- Cultural

culture.org/Natick# Council
Staffing: 2012 2013 2014 2015 2016
None 0 0 0 0 0

Total FTE

Total FT/PT

OFT/OPT

OFT/OPT

OFT/OPT

OFT/OPT

OFT/OPT

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Operating Expense S 278 | S 408 | S 700 | $ 700 | $ - 0.00%
Supplies S 278 | S 408 | $ 700 | $ 700 | $ - 0.00%
Total Natick Cultural Council S 278 § 408 S 700 $ 700 $ - 0.00%

Line-ltem Detail:

Operating Expense: Covers the costs of office supplies & communications.
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Town of Natick

Home of Champions

Department: Historical Commission

Budget Overview:

The Historical Commission serves to redevelop, protect and promote historic properties throughout Natick.
Established under Articles 4 and 5 by Special Town Meeting through acceptance of M.G.L. Ch. 40, Section 8D, on
March 30, 1967, the commission's charge is to preserve, protect and develop the historical or archeological assets of
the town. They are also charged to "conduct researches for places of historic or archeological value, shall cooperate
with the state archeologist in conducting such researches or other surveys, and shall seek to coordinate the activities
of unofficial bodies organized for similar purposes, and may advertise, prepare, print and distribute books, maps,
charts, plans and pamphlets which it deems necessary for its work. " Recommendations are made to the Selectmen
and the Massachusetts Historical Commission, for any place to be certified as an historical or archeological landmark.

Staffing: 2012 2013 2014 2015 2016

Total FTE

OFT/OPT

OFT/OPT  OFT/OPT  OFT/OPT OFT/OPT

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Operating Expense 714 1,000 750 (250) -25.00%
Supplies 714 1,000 750 (250) -25.00%

Total Historical Commission

Line-ltem Detail:

Operating Expense: Covers the costs of office supplies & communications.
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Town of Natick

Home of Champions

Department: Historic District Commission

Budget Overview:

The Historic District Commission serves as a regulatory commission providing review and certification for all construction and or
remodeling projects involving properties within the Eliot and Wilson historic districts for which the changes are visible from any
public way. The purpose of this oversight is to protect the overall historic appearance and nature of the historic districts and to
preserve the historic features, scale, materials and settings of buildings of historic significance. The Commission was created in

1974 under M.G.L. Chapter 40C, the Historic District Act of 1960.

Staffing: 2012 2013 2014 2015 2016
None 0 0 0 0 0
Total FTE 1] 1] 1] 0 0
Total FT/PT OFT/OPT OFT/OPT OFT/OPT OFT/OPT OFT/OPT
Budget Detail

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Operating Expense S 406 | S 463 | S 550 [ $ 550 | $ - 0.00%
Supplies S 406 | $ 463 | $ 550 | $ 550 | $ - 0.00%
Total Historic District Commission $ 406 $ 463 $ 550 $ 550 $ - 0.00%
Line-ltem Detail:

Operating Expense: Covers the costs of legal notices, office supplies & communications.
John Eliot Historic District %\ 3o >
st P
"_‘_7

/!
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Town of Natick

> Home of Champions

Department: Employee Fringe

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated| Preliminary S (+/-) % (+/-)
Other Personnel Services
Worker's Compensation 427,835 411,639 505,000 568,800 63,800 | 12.63%
Unemployment 186,997 67,227 150,000 150,000 - 0.00%
Medicare (All) 881,066 922,196 925,500 1,025,911 100,411 | 10.85%
Drug & Alcohol testing 5,730 9,475 7,500 7,500 - 0.00%
Medical Insurance (s) 12,342,984 | 12,247,066 | 13,548,874 | 14,829,677 1,280,803 | 9.45%
Public Safety Medical (111F) 179,548 171,292 205,000 205,000 - 0.00%
LIUNA/Mass Laborers' Pension 184,342 204,831 202,700 226,711 24,011 | 11.85%
Benefits Reserve 2,000 14,036 50,000 50,000 - 0.00%
Long-Term Disability 4,268 12,935 18,000 18,000 - 0.00%
Retirement Buy-Out Program 172,667 155,524 165,000 165,000 - 0.00%
Total Other Personnel Services 14,387,437 14,216,221| 15,777,574| 17,246,599 1,469,025 9.31%
Merit/Performance Raises* 29,000 6,500 47,396 135,850 See next page
Total Performance Plan 29,000 6,500 47,396 135,850 See next page

*Please see next page for explanation

Total Employee Fringe

14,416,437

14,222,721

15,824,970

17,382,449

1,557,479 9.84%

Budget Overview:

This budget covers all fringe benefits, insurances, testing's and non-retirement system related pension
contributions for all employees of the Town of Natick funded through the General Fund. It includes the

following budget allocations:

- Unemployment - Worker's Compensation - Medicare (payroll taxes) - Health Insurance - Life Insurance -
LIUNA/Massachusett's Laborers' Pension Contributions - Retirement Buy-Outs - Drug & Alcohol Testing

Major Points for Health Care/Benefits for FY 2016:
- Higher Health Care Rates: Health care rates are increasing on average 14% for the plans that have a majority

of our insured in FY16 for the Rate Saver plans.

- Cushion for mid-year plan changes: It is possible (and experience shows likely) that employees who currently

do not currently opt to take benefits may come onto the Town's plan either in an individual or family capacity.
To that end we have budgeted 16 extra plans in the Insurance Group Health & Life categories to handle this

increase.

- New Employee Hires: The School Department is adding 7 new plans on top of the budget increases and plan
changes and differentials for new employees to ensure that their benefits are accounted for. Any amount
appropriated and unspent returns to Free Cash at year's end.

March 23, 2015
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Town of Natick

Home of Champions

Department: Employee Fringe

Budget Detail:
2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated Preliminary $(+/-) % (+/-)
Worker's Compensation $ 417,835 | S 411,639 | $ 505,000 | $ 568,800 | $ 63,800 12.63%
Unemployment Insurance $ 185,517 | $ 67,227 | $ 150,000 | $ 150,000 | $ - 0.00%
Medicare (Payroll) $ 881,066 | S 922,196 | $ 925,500 | $ 1,025,911 | $ 100,411 10.85%
DOT Testing $ 4,970 | 9,475 $ 7,500 | $ 7,500 [ $ - 0.00%
Insurance Group Health & Life $ 12,342,984 | S 12,247,066 | $ 13,548,874 | $ 14,829,677 [ $ 1,280,803 9.45%
Public Safety C41 S111F Medical $ 179,548 | $ 171,292 | $ 205,000 | $ 205,000 | $ - 0.00%
LIUNA/Mass Laborers' Pension $ 184,342 | § 204,831 | $ 202,700 | $ 226,711 | $ 24,011 11.85%
Employee Benefits Reserve $ 2,000 | S 14,036 | $ 50,000 | $ 50,000 | $ - 0.00%
Long-Term Disability $ 4,268 | S 12935 | $ 18,000 | $ 18,000 | $ - 0.00%
-- Retirement Buy-out Program ---
Salaries Sick/Vacation Buy-Back $ 172,667 | S 155,524 | $ 165,000 | $ 165,000 | $ - 0.00%
Other Personnel Services $ 14,375,197 | $ 14,216,221 | $ 15,777,574 | $ 17,246,598 | $ 1,469,024 9.31%
Merit/Performance Raises* $ 29,000 | $ 6,500 | $ 47,396 | $ 135,850 See Below
Performance Plan $ 29,000 | $ 6,500 | $ 47,396 | $ 135,850 See Below

Total Employee Fringe $ 14,404,197 $ 14,222,721 $ 15,824,970 $ 17,382,448 $ 1,557,478 9.84%

*Actual FY 2015 Appropriated amount is $157,500. To date, 5110,104 has been dispersed in three ways to Personnel Board employees: 1) 516,019 in
Market adjustments and 2) 594,085 in performance raises for 48 employees. These amounts are now reflected in revised FY 2015 Appropriated amounts in
each departmental budget. For more detail on the FY 2016 Preliminary request, please see detail on ensuing pages. For more detail on spend down patterns
FY 2013-2015, please see below.

*Merit/Performance Raises FY 2013 FY 2014 FY 2015 FY 2016 Diff $ (+/-) Diff %(+/-)
Appropriated S 90,000 $ 150,000 $ 157,500 $ 135,850 S (21,650) -13.75%
Expended (to-date) S 88,203 S 144,464 110,104

Remaining (or closed out) S 1,797 $ 5536 S 47,396 S 135,850
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Town of Natick

Home of Champions

Department: Employee Fringe Line-Item Detail

Workers Compensation:
Line item contains the amount based on a premium assessed by our carrier MEGA as well as a portion for employees

who are currently on long term disability due to an injury during the performance of their job. This line item is
anticipating a substantial increase in FY2016. Based upon preliminary quotes, the workers compensation insurance
will increase in FY2016 by 20.46%.

Unemployment Insurance:
Line item is set aside for any unforeseen lay offs or reduction in the work force. This amount is for both the School

Department and the Municipal Departments. Please see the following pages for more detail.

Medicare (Payroll):

The Consolidated Omnibus Budget Reconciliation Act of 1985 amended the Internal Revenue Code so that the hospital
insurance (Medicare) portion of the Federal Insurance Contributions Act (FICA) applies to wages paid for services
rendered after 3/31/86 by employees hired after 3/31/86. The tax is equal to 1.45% of the employee’s pay. The
employer is required to contribute an amount equal to that deducted from the employee’s pay, an additional 1.45%.
Please see the following pages for more detail.

DOT Testing:
Drug and alcohol testing done on a random basis for certain departments who operate Motor Vehicles (excludes

uniformed personnel) this is performed on a monthly basis.

Insurance Group Health & Life:

Coverage for all town employees both currently employed and retirees of the town both school and municipal
departments who work greater than 20 hours on a regular basis. Percentages paid by the town vary from plan to
plan from a low of 50% to a high of 80.0% depending on the coverage selected by the employee. Charts are
included in this section to provide greater understanding. Estimates for FY 2016 are based upon December 2014
enrollment counts accounting for voted rate increases over from the West Suburban Health Group. Please see the
following pages for more detail.

Public Safety Chapter 41 Section 111F:
This coverage is paid on a premium basis for the uniformed members of the Town of Natick’s Police & Fire workforce

who become injured while on duty. This pays hospital and medical bills for the injured officer. The Town does receive
reimbursement from insurance companies for expenses incurred under this line-item, up to 75% of the total claim.
Please see the following pages for more detail.

LIUNA/Mass. Laborers' Pensions:
Laborers’ International Union of North America National (Industrial) Pension Fund., a pension provided to the
following units of the Town of Natick’s workforce:

Laborers Local 1116

Clerical Workers

Supervisors & Administrators (Public Works)

School Custodial

Librarian’s of the Morse Library (Massachusetts Laborers Benefits).

The contribution rate is set by the collective bargaining agreement or other agreement between the Employer and the
Union. The rate must fall within the range of rates accepted by the Pension Fund. The rate may be cents, or dollars-
and-cents, for each hour for which a covered employee is paid, or a fixed daily, weekly or monthly amount for each
covered employee. The rate ranges. This provides these workers with an additional pension or annuity upon
retirement. Please see the following pages for more detail.

Retirement Buyout:

This accounts for the provision in multiple contracts allowing retiring employees to buy-back accrued sick leave. It is
only paid out if an individual declares and chooses to retire.
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Employee Health Benefits Summary

FY 2013 FY 2014 FY 2015 FY 2016
Active

- Traditional PPO $ - S -8 - ]S 14,876

- Traditional HMO's S 16,551 S - S -

- Rate Saver HMO's S 8,713,223 $ 9,037,975 S 9,684,604 | S 10,542,861
Safety Nets S 373,000 $ 310,000 $ 210,000 | S 100,000
Sentinel Benefits Administration Fee S 41,094 S 42,822 S 42,768 | S 42,876
Reserves: Individual Plan Adds (Mid-Year) S 63,288 S 58,405 $ 50,575 | $ 26,479
Reserves: Family Plan Adds (Mid-Year) S 146,784 S 152,640 S 121,104 | S 69,049
New Position Adds (FY16 School: 7 / Municipal 0) S 213,016 S 217,879 S 134,566 | S 123,480

Retiree

- Retiree Health Plans S 3,162,242 S 3,019,593 S 3,180,433 | S 3,767,996

Life Insurance ($4.25/mo. x Total Benefited Employees) S 38,862 S 40,475 S 40,424 | S 47,000

Flu Shots S 7,500 S 7,500 $ 7,500 | S 7,500

Occupational Health Nurse S 20,000 $ 20,000 S 20,000 | § 20,000
Sentinel Benefits ($65/MO) S 780 S 780 S 780 | S 780
Cook & Co - Consultants ($1,500/QTR) S 6,000 $ 6,000 $ 6,000 | $ 6,000
Medicare Penalty Re: Section 18 (FY 2015 - $2,760/mo. Vs. FY 2016 - $2,815/MO) S 30,120 S 30,120 $ 30,120 | $ 33,780
All other Miscellaneous Items: (Wellness Programming, Luncheon Seminars, Health $ 15,000 $ 20,000 $ 20,000 | S 27,000
Fair, etc.)
Total Employee Health Benefits S 12,847,459 S 12,964,188 S 13,548,874 | S 14,829,677
Participants - Actives Participants - Cost - Actives
vs. Retirees Individuals vs. Family vs. Retirees
Retiree Actives
49% 51%
Individual Active
74%
Actives: School vs. Retirees: School vs.
Town Employees Town Employees
Comparative Plan Usage FY 2013 FY 2014 FY 2015 FY 2016
Actives
Traditional
- Single 0 0 0 0
- Family 0 0 0 1
Rate Savers
- Single 315 324 335 336
- Family 446 469 457 458
Retirees
Rate Savers/PPO
- Single* 109 103 110 116
- Family 60 51 66 70
Retiree - Medicare Eligible 557 575 577 574
Total 1487 1522 1545 1555
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Town - Active Employees - Rate Saver HMO's (Amended 3-23-15)

Active Employees

Active Employees Plans: Individual Family
HEALTH PLANS: Total Town Share Total Town Share Total Cost
$ % $ $ % $ $
RATE SAVER EPO PLANS:
Blue Choice
Monthly Rates (Regular Members) 843.15 90.00% 758.84 2,260.54 80.00% 1,808.43
Participants 0 3
Monthly Rates (Regular Members) 843.15 80.00% 674.52 2,260.54 76.67% 1,733.16
Participants 0 0
Monthly Rates (Regular Members) 843.15 75.00% 632.36 2,260.54 75.00% 1,695.41
Participants 12 18
Annual Total $91,060 $431,311 $ 522,371
Fallon Group Direct Care
Monthly Rates (Regular Members) 570.00 90.00% 513.00 1,531.20 80.00% 1,224.96
Participants 0 0
Monthly Rates (Regular Members) 570.00 80.00% 456.00 1,531.20 76.67% 1,173.97
Participants 0 0
Monthly Rates (Regular Members) 570.00 75.00% 427.50 1,531.20 75.00% 1,148.40
Participants 0 0
Annual Total $0 $0 $ -
Fallon Group Select Care
Monthly Rates (Regular Members) 610.67 90.00% 549.60 1,646.62 80.00% 1,317.30
Participants 0 0
Monthly Rates (Regular Members) 610.67 80.00% 488.54 1,646.62 76.67% 1,262.46
Participants 0 0
Monthly Rates (Regular Members) 610.67 75.00% 458.00 1,646.62 75.00% 1,234.97
Participants 7 7
Annual Total $38,472 $103,737 $ 142,209
Harvard/Pilgrim
Monthly Rates (Regular Members) 735.53 90.00% 661.98 1,918.02 80.00% 1,534.42
Participants 0 18
Monthly Rates (Regular Members) 735.53 80.00% 588.42 1,918.02 76.67% 1,470.55
Participants 5 0
Monthly Rates (Regular Members) 735.53 75.00% 551.65 1,918.02 75.00% 1,438.52
Participants 54 86
Annual Total $392,773 $1,815,981 $ 2,208,754
Tufts Rate Saver
Monthly Rates (Regular Members) 797.21 90.00% 717.49 2,087.69 80.00% 1,670.15
Participants 0 10
Monthly Rates (Regular Members) 797.21 80.00% 637.77 2,087.69 76.67% 1,600.63
Participants 4 0
Monthly Rates (Regular Members) 797.21 75.00% 597.91 2,087.69 75.00% 1,565.77
Participants 32 53
Annual Total $260,209 $1,196,246 $ 1,456,456
Premium Cost Summary Single | 114 |Family | 195 |

Active Health Plans
Safety Nets

$ 4,329,791
$ 50,000

Sentinel FSA Costs $ 16,686
Individual Plan Reserve (Total Count) 2 $ 13,240
Family Plan Reserve (Total Count) 2 $ 34,524
Additional Plans (Town Position Adds) (Total 1.5) $ 25,394
Total Appropriation Needed | $ 4,469,634

Enrollments as of 12/2014
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School Department - Active Employees - Rate Saver HMO's (Amended 3-23-15)

Active Employees

Active Employees Plans: Individual Family
HEALTH PLANS: Total Town Share Total Town Share Total Cost
$ % $ $ % $ $
RATE SAVER EPO PLANS:
Blue Choice
Monthly Rates (Regular Members) 843.15 75.00% 632.36 2,260.54 75.00% 1,695.41
Participants 27 40
Annual Total $204,885 $813,794 $ 1,018,680
Fallon Group Direct Care
Monthly Rates (Regular Members) 570.00 75.00% 427.50 1,531.20 75.00% 1,148.40
Participants 3 1
$15,390 $13,781 $ 29,171
Fallon Group Select Care
Monthly Rates (Regular Members) 610.67 75.00% 458.00 1,646.62 75.00% 1,234.97
Participants 22 27.00 27
Annual Total $120,913 $400,129 $ 521,041
Harvard/Pilgrim
Monthly Rates (Regular Members) 735.53 75.00% 551.65 1,918.02 75.00% 1,438.52
Participants 104 119
Annual Total $688,456 $2,054,199 $ 2,742,656
Tufts Rate Saver
Monthly Rates (Regular Members) 797.21 75.00% 597.91 2,087.69 75.00% 1,565.77
Participants 66 76
Annual Total $473,543 $1,427,980 $ 1,901,523
Premium Cost Summary Enrollments Single | 222 |Family | 263 |
Active Health Plans $ 6,213,070
Safety Nets $ 50,000
Sentinel FSA Costs $ 26,190
Individual Plan Reserve (Total Count) 2 $ 13,240
Family Plan Reserve (Total Count) 2 $ 34,524
Additional Plans (School Position Adds) (Total) 7 $ 98,086
Total Appropriation Needed | $ 6,435,110

Enrollments as of 12/2014
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Retiree Health Care

Retirees - Non Medicare Eligible

Active Employees Plans: Individual Family
HEALTH PLANS: Total Town Share Total Town Share Total Cost
$ % $ $ % $ $
RATE SAVER EPO PLANS:
Blue Choice
Monthly Rates (Regular Members) 843.15 75.00% 632.36 2,260.54 75.00% 1,695.41
2 3
Annual Total $15,177 $61,035 $ 76,211
Fallon Group Select Care
Monthly Rates (Regular Members) 610.67 75.00% 458.00 1,646.62 75.00% 1,234.97
Participants 1 0
Annual Total $5,496 $0 $ 5,496
Harvard/Pilgrim
Monthly Rates (Regular Members) 735.53 75.00% 551.65 1,918.02 75.00% 1,438.52
Participants 18 27
Annual Total $119,156 $466,079 $ 585,235
Tufts Navigator
Monthly Rates (Regular Members) 797.21 75.00% 597.91 2,087.69 75.00% 1,565.77
Participants 19 10
Annual Total $136,323 $187,892 $ 324,215
Harvard/Pilgrim PPO
Rates (Regular Members) 2,155.17  50.00% 1,077.59 4,785.84 50.00% 2,392.92
Participants 1 0
Annual Total $12,931 $0 $ 12,931
Premium Cost Summary Enrollments
Single Family
Active Health Plans 41 40 $ 1,004,088
Total Appropriation Needed | 1,004,088
Retirees - Medicare Eligible
Senior Plans: Individual Individual
HEALTH PLANS: Total Town Share HEALTH PLANS: Total Town Share
$ % $ $ % $
HPHC Medicare Enhancement BCBS Medex Enhanced
Monthly Rates (Jul-Dec) 328.33 65.98% 216.63 Monthly Rates (Jul-Dec) 340.00 65.43% 222.46
Monthly Rates (Jan-Jun) 361.16 65.98% 238.30 Monthly Rates (Jan-Jun) 374.00 65.43% 244.71
Participants 60 Participants 71
Total $163,774 Total $199,015
Fallon Senior Plan Tufts Medicare Plus
Monthly Rates (Jul-Dec) 299.00 67.55% 201.97 Monthly Rates (Jul-Dec) 330.00 65.90% 217.47
Monthly Rates (Jan-Jun) 328.90 67.55% 222.17 Monthly Rates (Jan-Jun) 363.00 65.90% 239.22
Participants 2 Participants 46
Total $5,090 Total $126,046
Tufts Medicare Preferred HMO BCBS Managed Blue for Seniors
Monthly Rates (Jul-Dec) 262.00 70.02% 183.45 Monthly Rates (Jul-Dec) 295.63 67.74% 200.26
Monthly Rates (Jan-Jun) 288.20 70.02% 201.80 Monthly Rates (Jan-Jun) 325.19 67.74% 220.29
Participants 35 Participants 0
$80,903 Total $0
Medicare Eligible Retirees Enrollments
Single Family
214 [0]
Total Medicare Eligible Employees (Senior Plans) $574,826|
|Total Retiree Health Care $1,578,914])

EnrolimentMarch 23/ 2016
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School Department - Retiree Health Care

Retirees - Non Medicare Eligible

Active Employees Plans: Individual Family
HEALTH PLANS: Total Town Share Total Town Share Total Cost
$ % $ $ % $ $
RATE SAVER EPO PLANS:
Blue Choice
Monthly Rates (Regular Members) 843.15 90.00% 758.84 2,260.54 80.00% 1,808.43
5 5
Annual Total $45,530 $108,506 $ 154,036
Fallon Group Select Care
Monthly Rates (Regular Members) 610.67 90.00% 549.60 1,646.62 80.00% 1,317.30
Participants 0 2
Annual Total $0 $31,615 $ 31,615
Harvard/Pilgrim
Monthly Rates (Regular Members) 735.53 90.00% 661.98 1,918.02 80.00% 1,534.42
Participants 43 17
Annual Total $341,580 $313,021 $ 654,601
Tufts Navigator
Monthly Rates (Regular Members) 797.21 90.00% 717.49 2,087.69 80.00% 1,670.15
Participants 23 6
Annual Total $198,027 $120,251 $ 318,278
Harvard/Pilgrim PPO
Rates (Regular Members) 2,155.17  50.00% 1,077.59 4,785.84 50.00% 2,392.92
Participants 4 [0}
Annual Total $51,724 $0 $ 51,724
Tufts POS
Monthly Rates (Regular Members) 1,890.00 50.00% 945.00 4,197.00 50.00% 2,098.50
Participants 0 [0}
Annual Total $0 $0 $ -
Premium Cost Summary Enrollments
Single Family
Active Health Plans 75 30 $ 1,210,254
Total Appropriation Needed | 1,210,254
Retirees - Medicare Eligible
Senior Plans: Individual Individual
HEALTH PLANS: Total Town Share HEALTH PLANS: Total Town Share
$ % $ $ % $
HPHC Medicare Enhancement BCBS Medex Enhanced
Monthly Rates (Jul-Dec) 328.33 65.98% 216.63 Monthly Rates (Jul-Dec) 340.00 66.83% 227.22
Monthly Rates (Jan-Jun) 361.16 65.98% 238.30 Monthly Rates (Jan-Jun) 374.00 66.83% 249.94
Participants 141 Participants 106
Total $384,869 Total $303,478
Fallon Senior Plan Tufts Medicare Preferred
Monthly Rates (Jul-Dec) 299.00 68.87% 205.92 Monthly Rates (Jul-Dec) 330.00 66.39% 219.09
Monthly Rates (Jan-Jun) 328.90 68.87% 226.51 Monthly Rates (Jan-Jun) 363.00 66.39% 241.00
Participants 1 Participants 55
Total $2,595 Total $151,827
Tufts Medicare Preferred BCBS Managed Blue for Seniors
Monthly Rates (Jul-Dec) 262.00 70.81% 185.52 Monthly Rates (Jul-Dec) 295.63 69.63% 205.85
Monthly Rates (Jan-Jun) 288.20 70.81% 204.07 Monthly Rates (Jan-Jun) 325.19 69.63% 226.43
Participants 46 Participants 11
$107,529 Total $28,530
Medicare Eligible Retirees Enrollments
Single Family
360 [0]
Total Medicare Eligible Employees (Senior Plans) $978,827
|Total Retiree Health Care $2,189,081]

*Rates Change on 1/1

March 23, 2015
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. Town of Natick

Unemployment Estimates

Home of Champions

Unemployment Insurance is available for any employee who has worked for the Town of Natick - either as a result of being laid
off or reduced hours. Historically, the Town of Natick averaged less than $100,000 in total unemployment expenses until the
most recent recession, when in recent years expenses have hovered close to $200,000 annually. Natick has been fortunate that
wholesale reductions in force have not been necessary; but changes within Federal unemployment laws have resulted in much
higher long-term benefits being paid to employees eligible to take unemployment from the Town. The estimate for FY 2015 is
detailed below.

Fiscal Year 2015 Unemployment

Original Appropriation S 150,000

Amount Spent through October 2014 =5 100,428

Balance U S 49,572

School Department expenses through October 2014 S 70,001

Town expenses through October 2014 S 30,427

Average Monthly Expenses S 25,107

Amount Needed through end of year based upon case load S 100,000
Estimated Balance @ end of year S (50,428)

The Town of Natick is self-insured for purposes of unemployment insurance. The Town receives monthly invoices from the
Commonwealth as to who has filed claims, the value of those claims and the duration of those claims. The Town pays those
invoices to the state directly, who distributes unemployment checks to those who have filed and qualified for U/I benefits.
Current unemployment laws allow for maximum benefit of 26 weeks. Additional 'emergency' or 'extended' benefits can be
passed by the Congress at any time forcing the municipality (and any business) to continue providing the unemployed with
extended benefits. The Town also employs a third party vendor, to handle direct claims between unemployed individuals and
the Town of Natick, as well as reviews the claim requests from the state and assists in management of the Town's liability.

Estimate for FY 2016

At this time, we are proposing that $150,000 be budgeted for unemployment benefits for FY 2016. Based upon claims analysis
for FY15 through the end of October 2014 and projected claims for the next fiscal year this expense account will not exceed the
FY15 appropriated amount of $150,000.

Chapter 111F Medical (Police/Fire Worker's Compensation)

FY13 FY14 FY15 FY16
Actual Actual Appropriated Preliminary
CLAIMS S 580 S 17,802 S 20,000 | S 20,000
PREMIUMS & ADMIN S 178,968 S 153,490 S 185,000 | S 185,000
TOTAL S 179,548 $ 171,292 S 205,000 | $ 205,000
Worker's Compensation
FY13 FY14 FY15 FY16
Actual Actual Appropriated Preliminary
CLAIMS ADMIN S 4,000 $ 4,000 S 4,000 | $ 4,200
PREMIUMS S 372,883 S 366,565 S 431,000 | S 515,000
CLAIMS S 50,952 S 41,074 S 70,000 | S 89,100
TOTAL S 427,835 S 411,639 S 505,000 | $ 608,300
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Town of Natick

Home of Champions

Medicare Analysis/LIUNA Details
FY 2013 Actuals

Appropriated Budget S 750,000

Month Medicare Monthly  Cumulative
July S 30,862 4.06% 4.06%
August S 33,472 4.41% 8.47%
September S 64,378 8.48% 16.95%
October S 86,177 11.35% 28.29%
November S 69,496 9.15% 37.44%
December S 81,225 10.69% 48.14%
January S 66,932 8.81% 56.95%
February S 69,376 9.13% 66.09%
March S 67,631 8.90% 74.99%
April S 87,690 11.55% 86.54%
May S 70,054 9.22% 95.76%
June S 153,773 20.25% 116.01%
Total S 881,066 116.01%
Budget Balance @ year-end S (131,066)
Appropriated Budget S 850,000

Month Medicare Monthly  Cumulative
July 30,371 3.57% 3.57%
August 36,488 4.29% 7.87%
September 68,750 8.09% 15.95%
October 94,967 11.17% 27.13%
November 72,175 8.49% 35.62%
December 88,895 10.46% 46.08%
January 71,617 8.43% 54.50%
February 72,849 8.57% 63.07%
March 73,080 8.60% 71.67%
April 93,891 11.05% 82.72%
May 71,797 8.45% 91.16%
June 147,318 17.33% 108.49%
Total S 922,198 108.49%
Budget Balance @ year-end S (72,198)

March 23, 2015
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Town of Natick

Home of Champions

Medicare Analysis/LIUNA Details

FY 2015 Y-T-D & Forecast

(1) Appropriated Budget S 925,500

Through December 9, 2014 S 357,091
(2) Forecast S 968,308
(1-2) Surplus / (Deficit) @ year-end (estimated ) S (42,808)

Budget Request for FY 2016 $ 1,025,911

LIUNA/IVIASS Laborers' Benefits Fund
Contribution for Fiscal Year 2016 Budget

General Fund

#EmMmMployvees Total Hrs Rate A MmMount
Laborers ** a3 89,440 $ O.91 ) 81,390
Clerical ** 22 u 42,900 $H O.79 s 33,891
Supervisors/Adm ** 7 14,560 $ 0.9 $ 13,250
Facilities ** 43 89,440 $ O.91 ) 81,390
Morse Library * 21 40,950 $ o.a41 s$ 16,790
Total 226,711

VWVWater & Sewer Enterprise

Laborers ** 20 41,600 $ 0O.91 5B 37,856

Clerical ** a7 5,850 $ 0.79 % a,622

Supervisors/Adm ** a 8,320 s$ O0.91 ) 7,571
Total Y 50,049

* Massachusetts Laborers' Benefit Fund

** LIUNA Pension Fund

Merit/Performance Set-Aside

Performance Adjustment S 90,850

Market Adjustment S 20,000

One-time Merit Payments S 25,000

Total Merit/Performance $ 135,850

March 23, 2015 Page IX.11



".+ ] Town of Natick
e FY 2016 Preliminary Budget

This page left intentionally blank.

January 5, 2015 Page 1X.12



Town of Natick

Home of Champions

Department: Property & Liability Insurance

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual |Appropriated|Preliminary| S (+/-) % (+/-)
Operating Expenses
Purchase of Services 489,955 495,234 615,300 644,300 29,000 4.71%
Total Operating Expenses 489,955 495,234 615,300 644,300 29,000 | 4.71%

Total Property & Liability Insurancc 489,955 495,234 615,300 644,300 29,000 4.71%

Budget Overview:

I. Main Purpose of the Department

To provide property insurance on approximately $303 million dollars of buildings and contents. Provide $3
million in general liability coverage plus an additional S5 million in an excess liability policy. Provide
commercial fleet auto insurance including collision, comprehensive, and liability coverage. The Town is
insured for boiler & machinery for $100 million. There are also separate specialty liability policies for public
officials liability, school board legal liability, social workers, and law enforcement coverage.

Il. Recent Developments
The Town has initiated new loss prevention and safety program that will help to mitigate accidents and
injuries .

lll. Current Challenges
Forecasting the cost of insurance is difficult under current conditions.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
The Town's insurance rating is increasing as a result of accidents. This will be a challenge that we will
monitor closely over the next fiscal year.

V. On the Horizon
New buildings or portable classrooms will need to be included in our future insurance forecasts.

Budget Detail:

2013 2014 2015 2016 2015 vs. 2016

Actual Actual |[Appropriated|Preliminary| $(+/-) % (+/-)
Package Policy Property/Liability 334,813 345,240 404,250 424,500 20,250 5.01%
Motor Vehicle 152,939 144,871 165,375 | 173,650 8,275 5.00%
Boiler {Steam Vessels} - - 19,425 19,900 475 2.45%
Insurance Deductibles 2,203 5,123 26,250 26,250 - 0.00%
Purchased Services 489,955 495,234 615,300 644,300 29,000 4.71%

Total Property & Liability Ins. 489,955 495,234 615,300 644,300
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Town of Natick

Home of Champions

Department: Contributory Retirement

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated| Preliminary S(+/-) % (+/-)
Operating Expenses
Funding Schedule - Completion 203 $ 6,082,991 | $ 6,567,165 | $ 7,079,771 | $ 7,646,153 | $566,382 | 8.0%
Total Operating Expenses $6,082,991 | $ 6,567,165 | $ 7,079,771 | S 7,646,153 | $ 566,382 | 8.0%

$ 6,082,991 $ 6,567,165 S 7,079,771 $ 7,646,153

Total Contributory Retirement $ 566,382

Budget Overview:
I. Main Purpose of the Department

The Natick Retirement System provides pension benefits for many retired employees of the Town of Natick .
Established under M.G.L. Chapter 32, the Natick Retirement System is funded via an annual appropriation at Town
Meeting. As of 2013, there were 1056 participants in the Natick Retirement System - 591 active, 90 inactive and 375
retired participants and beneficiaries. Eligibility in the system is determined upon your employment status with the
Town. If an employee is employed on a permanent basis and works 20 or more hours a week, then that employee is
eligible. Enrollment is mandatory for all employees who qualify.

Employees who became members prior to April 1, 2012 are eligible to apply for a pension benefit when they have
completed either ten years of creditable service and have reached the age of 55, or have 20 years of creditable service
regardless of your age. Employees who became members on or after April 1, 2012 are eligible to apply for a benefit
when they have reached age 60 with ten or more years of creditable service or have 20 years of service at any age.
Recipients receive a defined benefit plan. The pension allowance is calculated using an employees years of creditable
service, their age at retirement and their highest average salary for either 36 or 60 consecutive months, depending
upon their date of hire. Employees are required by M.G.L. Ch. 32 to contribute a set percentage of their salary and an
additional 2% on any salary over $30,000 by regular payroll deductions. The rate of contribution is determined by the
date on which an employee first became eligible for membership in a Massachusetts Contributory Retirement System
and maintained their funds on deposit.

Before January 1, 1975 - 5%

January 1, 1975 - December 31, 1983 - 7%

January 1, 1984 - June 30, 1996 - 8%

July 1, 1996 - or after - 9%

Employees who were members before January 1, 1979 are NOT subject to the additional 2%, while employees who
became members after January 1, 1979 are subject to 2%.

Pension Liability

The chart below shows the percent funded amounts for the Natick Retirement System since 2000. Indicator 8

Pension Liability (%) Funded)

1/1/2000 1/1/2002 1/1/2004 1/1/2006 1/1/2008 1/1/2011

1/1/2013
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Town of Natick

Home of Champions

Department: Contributory Retirement

Budget Overview: (continued)

Il. Recent Developments

The latest actuarial report, conducted by The Segal Group effective January 1, 2013, found that the Natick Retirement System was funded at a
ratio of 61.13%, with actuarial value of assets totaling $103,200,251 while the actuarial accrued liability totaled $168,828,777. This is a decrease
from the last actuarial, dated January 1, 2011 where the system was 64.03% funded, though it is still less than in 1997 when the system was
73.91% funded. The next actuarial will be completed effective January 1, 2015 and should likely be available sometime later in 2015.

11l. Current Challenges

The funding schedule for FY2016 has been approved by the Public Employee Retirement Administration Commission (PERAC). The Actuarial
Valuation and Review as of January 1, 2013 of the Town of Natick Contributory Retirement System shows, the unfunded liability has increased
from $53.2 Million as of January 1, 2011 to $65.6 Million as of January 1, 2013. The increase is "primarily due to the investment loss on an
actuarial basis, demographic losses due to salaries increasing more than expected and changes to the actuarial assumptions." (!

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

As revenues become stagnant while the assessment for the Retirement System continues to increase in order to meet state mandated funding
requirements, the impact of the retirement system upon Town operations will increase. State law mandates the pension system must be fully
funded by 2040.

V. On the Horizon

Though formal state regulations mandating the funding of other post-employment benefits (such as retiree health care costs) have not been
implemented, accounting regulations (GASB 45) require that municipalities disclose their OPEB liabilities on their year-end balance sheets.
While not directly part of the retirement system, these benefits for pensioners will have to be funded somehow in the future, and the Town of
Natick will have to develop strategies to manage this liability.

Budget Detail:
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Funding Schedule - Completion 2030 S 6,082,991 | $ 6,567,165 | $ 7,079,771 | $ 7,646,153 | $ 566,382 8.0%
Personnel Services $ 6,082991($ 6,567,165|S$ 7,079,771 |$ 7,646,153 | $ 566,382 8.0%

Total Contributory Retirement $ 6,082991 $ 6,567,165 $ 7,079,771 $ 7,646,153 S 566,382 8.0%

Note: The amount shown under funding schedule is a net amount: less those pension assessments for the Natick Housing Authority, the Sassamon
Trace Golf Course and the Water/Sewer Enterprise fund. The math is shown below.

Total ESTIMATED Assessment for FY 2016 S 8,049,682
less Natick Housing Authority Assessment S (117,609)
less Golf Course Assessment S (5,201)
less Water/Sewer Assessment S (280,719)

Net Retirement Assessment (General Fund) S 7,646,153

Line-ltem Detail

Personnel Services: Funding Schedule: The annual contribution required under law to meet the Town's pension obligations to its pensioners.
The Natick Retirement System is on pace to be fully funded by 2030. Under the most current Massachusetts General Law, the Retirement
Board has the discretion to extend the deadline up to 2040.

This amount is net of the assessment for the Golf Course and Water/Sewer Enterprise Funds and the Natick Housing Authority.

(1) The Actuarial Valuation and Review as of January 1, 2013 of the Town of Natick Contributory Retirement System - Page iv.
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Town of Natick

Home of Champions

Department: Non - Contributory Retirement

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated| Preliminary S (+/-) % (+/-)
Other Personnel Services
Pensions - Non-Contributory 70,535 41,836 41,496 42,368 872 | 2.1%
Total Other Personnel Services 70,535 41,836 41,496 42,368 872 2.1%

Total Non-Contributory Retirement 70,535 41,836 41,496 42,368

Budget Overview:

Nearly all employees who have worked for the Town of Natick are part of the Natick Retirement System and
have been required to contribute part of their earnings towards the pension system. However a few past

employees and their beneficiaries were not required to contribute, specifically those who were employed by
the Town prior to January 1, 1939. This budget provides for the pensions for those employees/beneficiaries.

Budget Detail:

2013 2014 2015 2016 2015 vs. 2016

Actual Actual |Appropriated| Preliminary S (+/-) % (+/-)
Pensions Police 9,237 4,618 5,047 5,198 151 | 3.0%
Pensions Fire 27,073 16,388 16,093 16,453 360 | 2.2%
Pensions School 34,224 20,830 20,357 20,717 360 | 1.8%
Other Personnel Services 70,535 41,836 41,496 42,368 872 | 2.1%

Total Non-Contributory Retirement 42,368

Line-lItem Detail:

Other Personnel Services:
Pensions - Fire: Pays for 1 pension to beneficiaries of retired firemen.

Pensions - Schools: Pays for 1 pension of a retired school employee.
Pensions - Police: Shares the pension of one retiree with the Commonwealth of Massachusetts.
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Town of Natick

Home of Champions

Department: Debt Service

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Operating Expenses
Leased Equipment | $ - S 66,880 | S 82,000 | S 150,371 | S 68,371 83.38%
Principal S 7,502,879 | S 8,125,967 | S 8,491,268 | S 7,860,855 | $ (630,413) -7.42%
Interest S 2,548,421 |S 2,753,076 | S 2,743,691 | S 2,706,374 | S (37,317) -1.36%
Total Expense $ 10,051,300 | $10,945,923 | $11,316,959 | $ 10,717,600 | $ (599,359)| -5.30%
Total Debt Service $ 10,051,300 $10,945,923 $11,316,959 $ 10,717,600 S (599,359) -5.30%

Budget Overview:

The Town assumes debt to finance many capital projects. Natick’s debt is funded through bond issues.
State statutes permit maximum terms of bond issues to vary from 5 to 20 years, depending on the
purpose of the issue. The Town can only issue new debt with the approval of two-thirds of Town
Meeting.

Debt service includes general fund principal and interest payments for both exempt and non-exempt
debt as well as temporary borrowing. Also included in these figures are debt issuance costs and leased
equipment costs.

Debt is the chief financing tool utilized by municipalities to continually replace and maintain its capital
infrastructure. As such, it is important to monitor how much debt the community has at any one point
in time and determine what impact the amount of debt service has on the operating budget and the
taxpayers. Credit rating agencies monitor the amount of debt a community has just like they monitor
individual credit. A variety of factors, including the level of debt service/annual revenues and level of
debt service/capita and per household are evaluated by credit rating agencies.

Debt Service is one of the Town's twelve Financial Indicators checked annually for fiscal health.

Debt Service asa % of General Fund Revenue

10%

8%

6%

4%

2%

0%

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
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B/ DebtService per Capita

Debt Service per Capita/per Household

DebtService per Household

51,000 858.12 760,06
SSOO 630.79 649.19
$600 567.96 583.91 584.51 556.40 565.01 551.76 1
332.89
$400 30828
216.00 242.06 250.63 225.60 227.22 216.31 216.89 212.61
AR I B
SO B T T T T T T T T T
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Positively for Natick, the community fares well on this indicator. Not only has debt service per capita
remained well within recommended levels at between 8%-10.5% - debt service of 20% of operating
revenues is considered a problem and 10% is considered acceptable - but decreased from FY 2006
until last year. Future issuance of debt should be timed so as to minimize its impact upon both the
operating budget. This can be achieved by timing new issuances with retirement of current debt
service and following the Town Administrator's Recommended Financial Policies on issuing large debt
projects (over $1,000,000) outside of the tax levy.

Debt per capita has grown significantly since FY 2012 when the majority of the debt for the new Natick
High School and the new Community/Senior Center began to be serviced. This issuance has been well
timed in that it a) received favorable bid prices, b) lower interest rates and c) will be issued after
several years of declining debt service amounts.

Within-Levy vs. Excluded Debt
FY 2016
Principal Interest Total
Within-Levy Debt $ 4,535,855 S 950,799 S 5,486,654
Excluded Debt S 3,325,000 $ 1,755,575 $ 5,080,575 48%
Total $ 7,860,855 S 2,706,374 $10,567,229
m Within-Levy Debt Excluded Debt
Debt Limit
As per M.G.L. Ch. 44, Current Equalized Value S 6,589,327,610
Sec. 10, the Town of Current Debt Limit S 329,466,381
Natick can authorize cyrrent Authorized Debt $ 101,595,710

M.G.L. Chapter 44, Section 10: "Except as otherwise provided by law, a city or town shall not authorize indebtedness to an amount exceeding 5 per cent
of the equalized valuation of the city or town. A city or town may authorize indebtedness in excess of 5 per cent but not in excess of 10 per cent, of the
aforesaid equalized valuation; provided, however, that the amount of indebtedness so authorized shall be subject to the approval of the members of the
municipal finance oversight board, which approval may be given either before or after such authorization."
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Town of Natick

Home of Champions

Department: Debt Service

Leased Equipment

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Police Motorcycles 14,985 12,744 15,000 15,000 - 0.00%
Motor Vehicle Excise Tax - 1,737 750 1,800 1,050 | 140.00%
Municipal Street Lights - - - 73,503 73,503 [ #DIv/0!
Mailing Equipment 20,392 17,594 24,250 20,068 (4,182) -17.24%
Copiers 34,732 34,805 42,000 40,000 (2,000)| -4.76%
Purchased Services 70,109 66,880 82,000 150,371 68,371 83.38%

Total Leased Equipment 150,371 83.38%
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Town of Natick

Home of Champions

Department: Debt Service Line-Item Detail
Narrative:

Principal Payments:
The requested budget amount of $7,860,855 represents repayment of principal for multiple land acquisition, building
projects, and capital improvements.

Interest Payments:

The requested budget amount of $2,616,374 represents the respective interest payments associated with general
obligation bonds issued for the projects referenced above. Within that amount includes $90,000 for bond anticipation
and issue costs (bond counsel, financial advisor, rating agency fees, etc.) for authorized borrowings (included within
Interest payments total).

Leased Equipment:

Motorcycle leases for the Police Department $15,000, Excise Tax for leased motorcycles $1,800, leased postage / mail
room equipment $20,068, copier equipment for the copy center $40,000. As authorized by Article 8 of the 2012 Fall
Annual Town Meeting, the Town has entered into a 10-year lease for LED streetlights. The lease will be fully paid off
on April 30, 2023. The annual amount of the LED street light lease is $73,073. Total leased equipment budget
$150,371.
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Town of Natick

Home of Champions

Department: Facilities Management

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries
Personnel Services S 2,320,994 | $ 2,402,236 (S 2,518,514 | S 2,427,068 | S (91,446) -3.63%
Total Salaries S 2,320,994 | $ 2,402,236 (S 2,518,514 | S 2,427,068 | $ (91,446) -3.63%
Operating Expenses
Purchase of Services S - S - S 331,900 | $§ 331,900 | $ - 0.00%
Other Services (Misc. ) S 13,706 | § 10,366 | § 14,350 | $§ 12,250 | $§ (2,100) -14.63%
Tech/Professional Services S 94,119 | S 110,634 (S 110,634 | $ 116,000 | $ 5,366 4.85%
Other Supplies S - S - S 44,500 | S 44,500 | § - 0.00%
Total Operating Expenses S 107,825 | $ 121,000 | $ 501,384 | $ 504,650 | S 3,266 0.65%

Total Facilities Management 2,428,819 S 2,523,236 3,019,898 2,931,718 (88,180) -2.92%

Purpose:

The Department of Facilities Management (DFM) is responsible for the coordination and care of all Town-owned buildings
inclusive of those under the control of the Board of Selectmen, Library Trustees and School Committee. It coordinates for
each building, except where noted, the following:

- Custodial care/cleaning.

- Maintenance and repairs.

- Landscaping maintenance and pedestrian snow removal (landscaping in courtyards and to approximately 20 feet from
building and snow removal on walks to the property line).

- Capital improvements .

- Procurement of necessary goods and services; such procurement shall be done in collaboration with the DPW director.

Goals:

- Develop realistic budgets on maintaining all town assets while striving to achieve level funded guidelines.

- Continue to protect and preserve the levels of cleanliness and service as expected by the general public and employees.

- Investigate and institute cost saving equipment, environmental friendly purchases, supplies and labor saving techniques
in a combined effort to reduce operational costs.

- Explore renewable energy sources.
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Department: Facilities Management

Budget Overview:

I. Main Purpose of the Department

As provided by section 37M of the Massachusetts General Laws the Natick School Committee and Board of Selectmen
agreed to the creation of a joint municipal and school facilities management department that will be known as the
Department of Facilities Management (DFM). A Memorandum of Agreement was signed between the two boards on March
12, 2012; the DFM became officially established effective July 1, 2012.

The Department of Facilities Management is the combination of the Custodial and Facilities Department of the Natick Public
Schools and the Building Maintenance Division of the Department of Public Works. It is responsible for maintaining all 34
Town facilities (26 municipal buildings & facilities and 8 schools). This budget includes all personnel costs - including all
custodians, trades people and supervisors. In addition, expenses related to contracted custodial cleaning are included. NOT
included are any other type of building related expense - supplies, trades contracts, capital costs and energy are still
budgeted separately within the Natick Public schools and the Department of Public Works, as applicable.

The Department is governed by the Facilities Management Board (FMB) which is comprised of the Town Administrator and
the Superintendent of Public Schools or their designee. They appoint a Director of Facilities Management who is responsible
for running day-to-day operations of the Department and developing the operating and capital budgets. The FMB sets the
goals and direction for the DFM.

Il. Recent Developments

31 capital projects were completed since the establishment of the new department in June, 2012, including new windows at
the Johnson School, new boilers at the Memorial and Johnson school. New paving was completed at the Johnson School. 3
schools were converted from oil to gas heat. The fire dept overhead doors are receiving a major overhaul. The Cole
Recreation building is receiving a new furnace and control system. The police and fire dept received new roof top air
conditioners. The Police 911 Dispatch Center was renovated to improve ergonomics, air conditioning and a number of
computer related improvements. The DPW garage roof was refurbished in October 2014. The Wilson School parking lot had
design improvements for public safety. Phase Il of the Johnson School windows was completed as well.

lll. Current Challenges

The department continues to evolve into a cohesive combination of separate operations - one municipal and one school.
Achieving a cohesive and efficient consolidated Department of Facilities Management continues to be a challenge for the
new Director. In addition, the coming on line of the Natick High School and the Community/Senior Center with state-of-the-
art building systems continues to provide a challenge for the department as they will now require more attention than the
buildings they replaced.

IV. On the Horizon

Going forward, the budgeting methodology will continue to be evaluated to determine if further consolidation would be
advantageous and/or more efficient. In addition, the Director, in conjunction with the FMB, will be tasked with development
of Service Level Agreements for each facility. 10 new capital projects are underway. There are a number of large capital
projects including roof rehabilitation and replacement projects, additional modular classrooms, etc. This department is
getting more involved with energy conservation measures and we look forward to becoming as efficient as possible.
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Department: Facilities Management

Staffing 2013 2014 2015 2016
Director of Facility Maintenance 1 1 1 1
Custodial Manager 1 1 1 0
Maintenance Manager 1 1 1 1
Assistant / Analyst 1 1 1 1
Assistant Senior Custodian 1 1 1 1
Senior Custodian Il 1 1 1 1
Senior Custodian Il 1 1 1 1
Senior Custodian | 6 6 6 6
Junior Custodian Il 7 7 7 7
Junior Custodian | 15 15 15 15
Plumber 1 1 1 1
Maintenance Foreman 1 1 1 1
Maintenance IV 1 2 2 2
Maintenance Il 2 2 2 2
General Foreman 1 1 1 1
Custodian 4 4 4 4
Painter 1 1 1 1
Total FTE 46 47 47 46
Total FT/PT 46 FT/OPT 47 FT/OPT 47 FT/OPT 46 FT/OPT
Organizational Chart

| Town Administrator | superintendent of Schﬁl_‘

: L I

; —— ]

j Dir:;:g;::::':“’ Building Managers School Principals

|
! Data Analyst |
‘ Maintenance
Manager

Custodial Manager

|

Maintenance
Working Foreman

Contract Services School and Town Staffs Town Staff Schools Staff

| |Electrician Gen. Maint. 1.0 Town Hall .10 (Each bidg has Sr. Cust.)

I HVAC HVAC 1.0 Library 1.0 High School 10.5
Boiler Locks & Hardware 1.0 Police/Fire 1.0 Kennedy 3.0
Exterminator Fire- South #2 0.0 Wilson a5
Elevators Technician (TBH) 1.0 Fire- East #3 0.0 Ben- Hem 3.5
Alarms (fire/security) Painter 1.0 Fire- West #4 0.0 Memorial 25
Plumber 5.0 Water treat 0.0 Lilja 2.5
DDC systems DPW 0.0 Brown 2.5

Cole 1.0 Johnson 2.0
. Senior Center new hire 1.0 31.0
5.0
Contract Cleaning
Services

Roles and responsibilities of each position:

Director of Facility Management:  Facility Services Data Analyst:

Capital Planning
Project Management
Purchasing

Bids, Specs & Quotes
AHERA Coordinator

March 23, 2015

. Data Analysis

Work Order System
Accounting (invoices, PO's)
Payroll/ Vacation schedules
Rental of facilities

Maintenance Manager:

Building Systems Operations & Repair
Personnel Scheduling

Contractor Scheduling

New Building Systems and Training
{High School & Senior Center)

Custodial Manager:

Manage Cleaning & Moving Services
Personnel Scheduling

Contractor Scheduling

IPM Coordinator

Supplies & Equipment
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Town of Natick

Home of Champions

Department: Facilities Management

Natick Buildings Systems Summary

# % of buildings
Overall
Total Number of Buildings/Properties Managed & Maintained 34
- Municipal Buildings/Properties 26
- School Buildings/Properties 8
Total Square Footage of all Buildings 1,160,943
- Municipal Square Footage 387,943
- School Square Footage 773,000
Utility Consumption (annual)
- Electric (kWH) 7,898,714
- Natural Gas (therms) 412,077
- Heating Qil (gallons) 9,925
- Water* (HCF) *(partial - Municipal only) 4916
|Building Systems
Climate
- Heat
Qil 3 9%
Gas 24 71%
None 5 15%
Other 2 6%
- Air Conditioning
Central 16 47%
Unit 9 26%
None 9 26%
- Digital Controls (DDC) (Y/N) 16 47%
Electric
Single Phase 12 35%
Three-Phase 13 38%
Unknown 9 26%
|So|ar Systems (# of buildings which have systems) 6 | 18% |
|Security Systems (# of buildings which have systems) 21 | 62% |
Windows
Excellent 6 18%
Good 13 38%
Fair/Average 9 26%
Poor 6 18%
Roof
Excellent 7 21%
Good 10 29%
Fair 16 47%
Poor 1 3%
Fire Suppression/ Sprinklers (# of buildings which have Sprinklers) 16 47%
Users
Individuals in all School Buildings (average daily) 5,973
Average Hours of Operation (schools) (daily) 12.5
Page IX.33
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Town of Natick

Home of Champions

Department: Facilities Management

Budget Detail: 2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated | Preliminary S (+/-) % (+/-)
Salaries Supervisory S 251,960 | $ 253,006 | $ 254,161 | $ 187,296 | S (66,865)| -26.31%
Salaries Technical & Professional S 46,885 | S 55,813 | S 56,953 | S 57,170 | S 217 0.38%
Salaries Operational Staff $ 1,825,590 | $1,901,344 | $ 1,994,022 | $ 1,985,081 | $ (8,941)| -0.45%
Salaries Part-Time Operational S 34,405 | $ 31,421 | S 31,421 | S 31,421 | S - 0.00%
Operational Staff Add. Comp S 24,500 | $ 23,300 | S 53,700 | S 28,100 | § (25,600)| -47.67%
Operational Staff Overtime S 137,655 S 137,352 (S 128,257 | S 138,000 | S 9,743 7.60%
Personnel Services $ 2,320,994 | $2,402,236 | S 2,518,514 | S 2,427,068 | S (91,446)| -3.63%
Repairs & Maint. Facilities S - S - S 282,250 | S 282,250 | S - 0.00%
Repairs & Maint. (5 Auburn Street) | $ - S - S 26,000 | S 26,000 | S - 0.00%
Repairs & Maint. Elevator/Chair lift S - S - S 23,650 | $ 23,650 | $ - 0.00%
Purchase of Services S - S - S 331,900 [ $ 331,900 | $ - 0.00%
Clothing Allowance Oper. Staff S 13,706 | $ 10,366 | $ 14,350 | $ 12,250 | $ (2,100)| -14.63%
Other Services (Misc. ) S 13,706 [ S 10,366 | S 14,350 | S 12,250 | $ (2,100)| -14.63%
Contractual Svs - Cleaning S 94,119 | S 110,634 | $ 110,634 | S 116,000 | S 5,366 [ 4.85%
Tech/Professional Services S 94,119 | $ 110,634 | S 110,634 | $ 116,000 | $ 5,366 | 4.85%
Custodial Supplies S - S - S 44,500 | $ 44,500 | $ - 0.00%
Other Supplies S - S - S 44,500 | S 44,500 | S - 0.00%
Total - Facilities Management $ 2,428,819 $2,523,236 $ 3,019,898 $ 2,931,718 $ (88,180)

Line-ltem Detail

Personnel Services:

Salaries: Supervisory: To fund three (3) the positions of Director of Facilities Maintenance, Custodial Manager and Maintenance
Manager who oversees this division.

Salaries: Technical/Professional: To fund one (1) position of Data Analyst.

Salaries: Operational Staff: To fund forty-three (43) employees who maintain and care for town buildings.

Salaries: Part Time Operational: This fund is for extra help during summer vacations and for Police Details for Municipal buildings
and Summer Maintenance Personnel for the Natick Public Schools.

Operational Staff Additional Compensation: This fund is for longevity and temporary upgrades per union contract.

Operational Staff Overtime: This fund is for emergencies and callbacks after normal operating hours for Municipal buildings, and
Building Security & Substitutes and Rental of Facilities Overtime for the Natick Public Schools.

Purchase of Services:

Repairs and Maintenance Facilities: This fund is for parts, labor for replacement of broken or worn out equipment, quarterly fire
alarm testing and repairs, police station repairs, emergency light testing and repairs, H.V.A.C. repairs and boiler repairs.

Repairs and Maintenance (5 Auburn Street): This fund is for parts, labor for replacement of broken or worn out equipment,
quarterly fire alarm testing and repairs, emergency light testing and repairs, H.V.A.C. repairs and general maintenance. The new
lease transfers the cost of utilities to the lessee.

Repairs and Maintenance to Elevators: This fund is for the elevators and lifts located at the Police Station, Fire Station, Town Hall,
Cole Recreation Center, and the Morse Library including monthly maintenance and repairs and annual state inspection.

Other Services (Misc.):
Clothing Allowance/Operational Staff: This fund is for the clothing allowance per union agreement.

Technical & Professional Services:

Contractual Services — Custodian: This fund is for the cleaning, set-ups and maintenance of the Senior Center, Fire Station, Police
Station, Morse Library, Town Hall and Public Works complex by the outside contractor. Included in the Facility maintenance
Budget.

Other Supplies:
Custodial Supplies: This fund is for all cleaning supplies used on a daily routine of cleaning and maintaining all of the Town

March 23, 2015 Page IX.34



Town of Natick

Home of Champions

o 4
Department: Facilities Management

The following table shows the comparative budget for those items currently in the Public Schools and Public Works vs. the FY
2015 Budget request for Facilities Management.

Comparative Budget Detail: 2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries Supervisory S 251,960 | $ 253,006 | $ 254,161 | $ 187,296 | $ (66,865)| -26.31%
Salaries Technical & Professional | $ 46,885 | $ 55,813 | S 56,953 [ S 57,170 | S 217 | 0.38%
Salaries Operational Staff $  1,825590 |$ 1,901,344 | $ 1,994,022 [ $ 1,985,081 $  (8,941)| -0.45%
Salaries Part-Time Operational S 34,405 | $ 31,421 | S 31,421 | S 31,421 | S - 0.00%
Supervisory Staff Add'l Comp S - S - S - S - #DIV/0!
Operational Staff Add. Comp S 24,500 | $ 23,300 | S 53,700 | S 26,900 | S (26,800)| -49.91%
Operational Staff Overtime S 137,655 | S 137,352 | $ 128,257 | S 138,000 | S 9,743 7.60%
Personnel Services S 2320994 (S 2,402,236 ($ 2,518,514 |$ 2,425,868 | S (92,646)| -3.68%
Repairs & Maint. Facilities S 259,438 | $ 262,529 | S 282,250 | $ 282,250 | $ - 0.00%
Repairs & Maint. Eliot School S 25,994 | S 12,142 | $ 26,000 | $ 26,000 | S - 0.00%
Repairs & Maint. Elevator/Chair lift | $ 13,406 | $ 33,917 | $ 23,650 | $ 23,650 | $ - 0.00%
Purchase of Services S 298,838 | $ 308,588 | $ 331,900 | $ 331,900 | $ - 0.00%
Clothing Allowance Oper. Staff S 13,706 | $ 10,366 | $ 14,350 | $ 12,250 | $ (2,100)| -14.63%
Other Services (Misc. ) S 13,739 | S 10,366 | S 14,350 | S 12,250 | S (2,100)| -14.63%
Contractual Svs - Cleaning S 94,119 | S 110,634 | $ 110,634 | S 116,000 | S 5,366 | 4.85%
Tech/Professional Services S 94,119 | $ 110,634 | $ 110,634 | $ 116,000 | $ 5,366 | 4.85%
Custodial Supplies S 36,959 | S 47,991 | $ 44,500 | $ 44,500 | $ - 0.00%
Other Supplies S 36,959 | $ 47,991 | $ 44,500 | $ 44,500 | $ - 0.00%
Total - Facilities Management $ 2,764,649 S 2,879,815 $ 3,019,898 S 2,930,518 $ (89,380)
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Town of Natick

Home of Champions

Department: Reserve Fund

Appropriation Summary

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated | Proposed S (+/-) % (+/-)
Other Charges
Reserve for Appropriation - - 300,000 250,000 (50,000) -16.67%
Total Operating Expenses - - 300,000 250,000 (50,000) -16.67%

Total Reserve Fund 300,000 250,000 (50,000) -16.67%

Budget Overview:

As provided for under M.G.L. Ch. 40, Section 6, every city or town in Massachusetts is allowed to maintain a reserve
account or fund within their respective operating budget for "extraordinary or unforeseen expenditures." The
Reserve Fund is under the control of the Finance Committee. Disbursements are requested by department heads
and/or the Town Administrator or Superintendent. They can be dispersed with the approval of the Finance
Committee for use in any operating or capital budget, so long the expenditure meets the criterion set forth under
M.G.L. Ch. 40, Section 6.

Reserve Fund History Summary - FY 2011 through 2016

2011 2012 2013 2014 2015 2016
Appropriations
Spring Town Meeting S 400,000 $ 400,000 $ 400,000 S 300,000 S 300,000 S 300,000
Fall Town Meeting S - S - S - S - S - $ -
Total Appropriation $ 400,000 $ 400,000 $ 400,000 $ 300,000 $ 300,000 S 300,000
Total Transfers $ (213,518) $ (174,119) $ (86,000) S (258,000)
Year-end Balance $ 186,482 S 225,881 $ 314,000 S 42,000

A detailed description of individual transfers is on the following page.
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Town of Natick

Home of Champions

Department: Reserve Fund

Budget Detail:

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated| Preliminary S (+/-) % (+/-)
Reserve for Appropriation - - 300,000 250,000 (50,000) -16.67%
Other Charges - - 300,000 250,000 (50,000) -16.67%

Total Reserve Fund

300,000 250,000 -16.67%

(50,000)

Reserve Fund History

This sheet shows the Reserve Fund transfers for FY 2011 - FY 2016.

Original Appropriation

2011 2012 2013 2014 2015 2016
S 400,000 S 400,000 S 400,000 $ 300,000 S 300,000 $ 250,000

Revised Appropriation S 400,000 S 400,000 $§ 400,000 S 300,000 $ 300,000 $ 300,000
Clerk - Elections S (18,000)

Comptroller - Audit (W-2) S (30,000)

Comptroller - Audit (School Activity) S (32,000)

DPW - Facility Repairs/Maintenance S (2,518)

DPW - Hurricane Irene S (53,844)

Fire - Overtime S (120,000)

Fire - Hurricane Irene S (9,108)

Morse Institute - Summer Cooling Hours S (3,260)

Police - Dispatch Reconfiguration S (65,000)

Police - Hurricane Irene S (5,036)

Pond Street Retaining Wall (258,000)

BOS - Home Condemned and Arbitration S (2,870)

Veterans - Financial Assistance S (29,000) $ (35,000) S (68,000)

Year-End Balance S 186,482 $ 225,881 $ 314,000 $ 42,000 S 300,000
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Town of Natick

Home of Champions

Department: Water & Sewer Enterprise Fund -

Appropriation Summary

|Water & Sewer Operations |

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated| Preliminary S (+/-) % (+/-)
[Total Salaries 1,556,602 1,574,537 | 1,837,255 | 1,857,696 20,441 1.11%
|Tota| Operating Expenses 5,825,525 6,111,897 6,491,188 6,932,896 441,708 6.80%
[Total Water & Sewer Operations 7,382,127 7,686,434 | 8,328,443 | 8,790,592 462,149 5.55%|
|Uti|ity Billing Operations |
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated| Preliminary S (+/-) % (+/-)
[Total Salaries 59,087 81,134 99,090 104,550 5,460 5.51%
|Tota| Operating Expenses 58,997 37,992 129,950 83,000 (46,950)| -36.13%
[Total Utility Billing Operations 118,084 119,126 229,040 187,550 | (41,490)] -18.11%)|
|Emp|oyee Benefits |
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated| Preliminary S (+/-) % (+/-)
|Tota| Employee Benefits 632,803 650,033 762,812 791,486 28,673 3.76%
[Total Employee Benefits 632,803 650,033 762,812 791,486 | 28,673 | 3.76%|
|Debt Service |
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated| Preliminary S (+/-) % (+/-)
Debt Service
Principal 1,602,757 1,613,869 1,884,424 1,998,403 113,979 6.05%
Interest 493,946 431,571 472,383 464,325 (8,058) -1.71%
Total Debt Service 2,096,702 2,045,440 2,356,806 | 2,462,728 105,922 4.49%
[Total Debt Service 2,096,702 2,045,440 | 2,356,806 | 2,462,728 | 105,922 | 4.49%|
|Reserves |
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated| Preliminary S (+/-) % (+/-)
|Tota| Reserve Fund - - 200,000 200,000 - 0.00%
[Total Reserve Fund | - | - | 200,000 | 200,000 | - | o.00%

Total Water & Sewer Enterprise Fund 10,229,717 10,501,033 11,877,101 12,432,355 4.67%

[indirects | 2,581,514 [ 2,323,579 | 2,207,400 | 2,207,400 | o]  0.00%)
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Town of Natick

Home of Champions

Department: Water & Sewer Enterprise Fund -

Mission:

Water & Sewer Operations:

The mission of the Natick Department of Public Works is to maintain and improve in a cost-efficient manner the
infrastructure, buildings, equipment, and facilities of the town's water and sewer system and be ready and available to
provide immediate and professional response to emergency situations.

The Department will provide safe and adequate drinking water and fire protection by maintaining and improving with
available resources the water treatment plant, wells and water mains throughout town. The Department will also
provide dependable and reliable sanitary sewer collection service to the residents of the Town.
The Department will assist, support and cooperate with other Town departments, boards and commissions as well as
other municipalities, State and Federal agencies in all relevant activities that promote and benefit the Town and the
aualitv of life for the citizens of the Town.
Utility Billing Operations:
The Utility Billing office is responsible for the billing and collecting of Water and Sewer activity. This includes uploading
the usage files received from DPW on a monthly basis, recording the receivable due to the Town of Natick, printing and
mailing of water/sewer invoices, and posting water/sewer cash receipts. Also process abatements, corrections, final
billing for real estate sales and special billings for backflows, valve work, etc, and maintain the senior citizen account
designations with the Assessor's Office. Finally, this department is also responsible for answering customer inquiries
and problem research.

Goals:

Water & Sewer Operations:

- Replace force sewer mains on Wethersfield Rd.

- Continue to replace outdated water meter transmitters.

- Install a generator and upgrade the Travis Road Sewer Pump Station
- Continue the relocation of Evergreen #1 and Morses Pond Wells.

- Replace the Eliot Hill Sewer Pump Station

- Intergrate work order management software

- Update SCADA equipment

Utility Billing Operations:

Personnel Advancement

- Continue to work on customer service/team building.

- Reconfigure Collector’s Office personnel to facilitate better service.

Enhance On-line, Web, Computer Applications

- Work with DPW to add on-line Geographic Information System (GIS) capabilities; create Executive Committee to
enhance usability throughout organization .

- With DPW, consider alternatives to water billing/accounts receivable systems.

- Institute a lock box system that will enhance the posting of deposits.
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Town of Natick

Home of Champions

Department: Water & Sewer Enterprise Fund -

Budget Overview:

The Water & Sewer Enterprise Fund has three divisions within it: Sanitary Sewer, Water & Utility Billing.

Department of Public Works Sewer Division

I. Main Purpose of the Department

The Sewer Division operates and maintains over 147 miles of the sewer collection system and seeks to meet or exceed
all federal and state mandates and guidelines governing the sewer collection system. The division monitors the town’s
thirty four sewer pump stations seven days a week. Personnel from this division are on call twenty four hours a day,
seven days a week to respond to any sewer emergency.

1. Recent Developments

¢ Continuation of the sewer mains relining program

e Upgrade and repair to the sewer pump stations

11l. Current Challenges

¢ Implementation of the Infiltration and Inflow (/1) study of the Town’s sewer system

¢ Maintain program to alleviate chronic sewer back up areas

* Monitoring the sulfides in the sewer system

e Loss of Rate Reduction funding by the MWRA may impact MWRA rates.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and the Budget Impact

e Continue to fund the Sewer Pump Station/Line Maintenance to reline problem sewer mains and to continue the
Degreasing Program.

¢ Changing rates of utility costs

V. On the Horizon

¢ Continual maintenance of an aging infrastructure

¢ Installation of new Bradford Road sewer force main

¢ Rehabilitation of Travis Road and Eliot Hill Sewer Pump Stations

Department of Public Works Water Division

I. Main Purpose of the Department

The Water Division operates and maintains the Town’s water wells and water treatment plant. It provides safe and
potable drinking water throughout the 196 miles of distribution mains throughout Town. The Division is responsible for
water meter calibration, reading over 13,000 meters, and the installation, inspection and testing of backflow
prevention devices. In addition, the Division is responsible for water quality testing on a weekly basis, the testing and
maintenance of 1,400 fire hydrants, the repair of water leaks, maintain compliance with state and federal drinking
water requirments, and maintain sufficient supply for fire protection. Personnel from this Division are on-call twenty
four hours a day, seven days a week to respond to any water emergency.

Il. Recent Developments

e Completion of Backflow Prevention Program

¢ Annual water leak detection program to reduce unaccounted for water.

* Replacement of residential water services on various streets before street rehabilitation.(80 services : Oak Knoll Rd
(12), Hammond Rd (19), Lake St (6), Travis Rd (20), Other streets -57)

1ll. Current Challenges

e Continue to update the ISO 14001 Certification of the Springvale Water Treatment Plant

¢ Update the SCADA equipment

* Replacement of Evergreen Well #1 & Morses Pond Well

e Water Management act permit renewal

IV. Significant Proposed Changes for the Upcoming Fiscal Year and the Budget Impact

¢ Implement a new pump preventive maintenance schedule

e Complete a review of the cost of electricity and review energy efficiency measures

¢ Implement new state and federal requirements

¢ Implement new No Lead Brass requirements
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Town of Natick

Home of Champions

Department: Water & Sewer Enterprise Fund -

Budget Overview:

Department of Public Works Water Division (con't)

V. On the Horizon
¢ Continue the improvement and efficiency of the water system
¢ Update outdated automation equipement

Utility Billing Division

I. Main Purpose of the Department

The primary responsibility of the Department is the quarterly billing of 12,550 water and sewer accounts. These duties
include preparation of quarterly invoices, dispute resolution with rate payers, special fee invoicing, etc. This
Department is responsible for the certification of delinquent accounts to the Board of Assessors for inclusion as water
and sewer liens transferred to real estate bills.

1. Recent Developments

None.

11l. Current Challenges

The format and content of information included with the water and sewer bill is being evaluated for clarity. The goal is
to improve the information provided to ratepayers.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

The budget request for FY2016 continues to include funding for improved notification to delinquent accounts,
notification to subsequent/new property owners, and additional research/resolution for returned mail.

V. On the Horizon

Along with general fund bills, the transitioning of payment for Water & Sewer bills to Invoice Cloud is expected to make
payment of utility bills easier for Natick ratepayers.
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Town of Natick

Home of Champions

Department: Water & Sewer Operations

Enterprise Fund

Staffing 2012 2013 2014 2015 2016
Water & Sewer Operations
Water & Sewer Division Supervisor 1 1 1 1 1
Water & Sewer General Foreman 1 1 1 1 1
I1SO Coordinator 0 0 0 1 1
Administrative Assistant 1 1 1 1 1
Working Foreman 4 4 4 4 4
Heavy Equipment Operator 3 3 3 3 3
Skilled Laborer 5 5 5 5 5
Craftsman 3 3 3 3 3
Water Distribution Assistant Supervisor 1 1 1 1 1
Water Operations/ GIS Manager 1 1 1 1 1
Chief Plant Operator 1 1 1 1 1
Night Operator 1 1 1 1 1
Station Operator 4 4 4 4 4
Utility Billing
Executive Assistant 1 1 1 1 1
Administrative Assistant 1 1 1 1 1
Department Support
Total FTE 28 1 28 1 28 1 29 1 29 1
Total FT/PT 28FT/1PT 28FT/1PT 28FT/1PT 29FT/1PT 29FT/1PT
Notes
Utility Billing Notes:
Departmental Support person:
works 960 hours total
720 hours allocated to collections
240 hours allocated to utility billing
Performance Indicators 2012 2013 2014 2015* 2016*
Workload Indicators
Water & Sewer Operations
Number of Water Leaks/Repairs (CY) 32 28 25 25 25
# of Sewer Backups 8 11 9 9 9
Total Number of Hydrants Replaced/ Repaired (CY) 12 4 15 15 15
Total Mileage of Water & Sewer Pipes 200/150 200/150 200/150 200/150 200/150
Number of Sewer Main lines Lined (in feet) (CY) 0 0 2000 2000 2000
Water Pumped (in Millions of Gallons) 1,132 1,155 1,180 1,180 1,180
2012 2013 2014 2015* 2016*
Outcome Indicators
Water & Sewer Operations
# of Sewer Backups causing Insurance Claims(CY) | 2 2 | 4 4 4 |

*Estimated

Utility Billing

See Treasurer's Budget (Section VII) for performance indicators related to utility billing.
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Town of Natick

Home of Champions

b
Department: Water & Sewer Operations Enterprise Fund -

Organizational Chart

Water/Sewer
o ) Division Supervisor
Administrative
Assistant

Distribution Water Operations/ Chief Plant Operator
Assistant Supervisor GIS Manager
Water and Sewer ISO Coordinator

General Foreman

4 N\
Working Foreman Working Foreman Working
Foreman-Electrician
- ‘ J
| | | | ( )
Night Operator
Heavy . Heavy .
Equipment Labsglr!fj(z) Equipment ] ikllled2 _ | )
Operator Operator aborer(2) 4 N
Station Operators
(3)
- : Y,
Craftsman Craftsman Ve ~
) Station Operator
Working (Plumber)
\ J

Heavy .

. Skilled
Equipment Lab 1
Operator aborers (1)

Craftsman

Note: Water & Sewer Divisions under the manaaement
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of the Director of Public Works

Town of Natick

Home of Champions

Department: Water & Sewer Operations Enterprise Fund -

Organizational Chart: Utility Billing Operations

e N
Collector
. J
4 N
Assistant
Collector
N J
Executive Administrative
Assistant Assistant

Note: Utility Billing Division is under the management of the Treasurer/Collector.
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Town of Natick

Home of Champions

Department: Water & Sewer

Enterprise Fund

|Sewer Operations

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries Supervisory S 126,859 | $ 91,507 | $ 171,208 | $ 175,805 | $ 4,597 2.69%
Salaries Operational Staff S 316,516 | $ 350,704 | $ 461,047 | $ 457,532 | $ (3,515) -0.76%
Salaries Part-time Operational/Police Details S 1,512 | S 7,512 | $ 30,816 | S 30,150 | $ (666) -2.16%
Supervisory Additional Comp S 7,800 | $ 7,800 | $ 16,600 | $ 16,600 | $ - 0.00%
Operational Staff Additional Comp S 12,472 | $ 15,938 | $ 18,450 | $ 17,030 | $ (1,420) -7.70%
Operational Staff Overtime S 53,847 | S 60,536 | S 57,850 | $ 57,850 | S - 0.00%
Personnel Services S 519,005 | S 533,997 | $ 755,971 | S 754,967 | S (1,004) -0.13%
Repairs & Maint. Equipment S 2,904 | $ 2,923 |$ 3,000 | $ 3,000 | $ - 0.00%
Repairs & Maint. Other S 2,400 | $ 2,882 | S 3,000 | $ 3,000 | $ - 0.00%
Utilities Electric S 80,591 | $ 86,659 | S 100,100 | $ 90,850 | S (9,250) -9.24%
Purchase of Services S 85,895 | $ 92,464 | $ 106,100 | $ 96,850 | $ (9,250) -8.72%
Licenses - CDL & Special S 562 | S 747 | S 2,000 | $ 2,000 | $ - 0.00%
Clothing Allowance Operational Staff S 2,100 | $ 2,450 | S 3,150 | $ 3,150 | $ - 0.00%
Other Services Inc. S 2,662 | S 3,197 | $ 5,150 | $ 5,150 | $ - 0.00%
Tech & Prof Svs & MWRA Sulfide Testing S 13,275 | $ 4,939 [ $ 15,000 | $ 15,000 | $ - 0.00%
Tech/ Prof. Services 5 13,275 | $ 4,939 | $ 15,000 | $ 15,000 | $ - 0.00%
Repairs & Maint. Misc. Constr. S 2,967 | $ 4,549 | S 4,000 | $ 4,000 | $ - 0.00%
Supplies S 2,967 | $ 4,549 | $ 4,000 | $ 4,000 | $ - 0.00%
Sewer Pump Station/Line Maintenance | S 71,587 | S 102,849 | S 100,000 | S 100,000 | S - 0.00%
MWRA Sewer Assessment S 4,634,401 | $ 4,903,457 | $ 5,149,488 | S 5,597,246 | S 447,758 8.70%
Water/Sewer Damage Claims S 47,881 | $ - S 15,000 | $ 15,000 | $ - 0.00%
Other Chgs. / Exp. 5 4,753,870 | S 5,006,306 | $ 5,264,488 | $ 5,712,246 | $ 447,758 8.51%
Total Operating Expenses |'$ 5377674|$ 5645452| $ 6,150,709 | $ 6,588,213 |$ 437,504 | 7.11%
Water Operations |

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries Supervisory S 245,946 | $ 267,230 | $ 196,947 | S 198,081 | S 1,134 0.58%
Salaries Operational Staff S 626,382 | S 602,039 | S 742,020 | S 763,511 | S 21,491 2.90%
Salaries Temp Operational S 15,793 | $ 16,502 | $ 25,957 | $§ 25,957 | $§ - 0.00%
Supervisory Additional Comp S 30,400 | S 25,775 | $ 18,100 | $ 18,100 | $ - 0.00%
Operational Staff Additional Comp S 29,055 | S 27,516 | $§ 25,760 | $§ 24,580 | $ (1,180) -4.58%
Operational Staff Overtime S 90,021 | S 101,478 | $ 72,500 | S 72,500 | S - 0.00%
Personnel Services S 1,037,597 | $ 1,040,540 | $ 1,081,284 | $ 1,102,729 | $ 21,445 1.98%
Repairs & Maint. Software S 14,961 | $ 19,929 | $ 15,000 | $ 15,000 | $ - 0.00%
Utilities S 450,625 | $ 470,397 | $ 478,400 | $ 494,600 | $ 16,200 3.39%
GIS Software & Training S 19,693 | $§ 22,832 | $ 25,500 | $ 25,500 | $ - 0.00%
Copy/Mail Center Fees S 9,843 | S 9,391 | $ 18,000 | $ 11,000 | $ (7,000)| -38.89%
Purchased Services: Miscellaneous S 12,817 | $ 11,969 | $ 12,000 | $ 12,000 | $ - 0.00%
Purchase of Services 5 507,939 | $ 534,518 | $ 548,900 | $ 558,100 | $ 9,200 1.68%
Licenses - CDL & Special S 7,527 | $ 7,570 | $ 8,500 | $ 8,500 | $ - 0.00%
Environmental Management - 1SO 14001 Certification | $ 2,610 | $ 4,056 | $ 10,000 | $ 4,000 | $ (6,000)[ -60.00%
Clothing Allowance Operational Staff S 4,200 | $ 3,850 | $ 4,550 | $ 4,550 | $ - 0.00%
Other Services Inc. S 14,338 | S 15,476 | S 23,050 | $ 17,050 | S (6,000)] -26.03%
Implement SDWA Amendment S 23,321 | $ 27,318 | S 30,000 | S 30,000 | S - 0.00%
Water Testing S 25,055 | $ 24,729 | S 25,000 | $ 25,000 | $ - 0.00%
Tech./Prof. Services S 48,375 | $ 52,047 | $ 55,000 | $ 55,000 | $ - 0.00%
[Repairs & Maint - Equipment ['$ 2,940 [ $ 2,942 [ 3,000 [ $ 3,000 [ $ - | 0.00%
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Town of Natick

Home of Champions

Department: Water & Sewer

Enterprise Fund

Repairs & Maint - Facilities S 1,924 | S 1,945 | S 2,000 | $ 2,000 | $ - 0.00%
Repairs & Maint - Hydrants S 10,000 | $ 8,207 | $ 10,000 | $ 10,000 | $ - 0.00%
Repairs & Maint - Misc. Repairs S 15,388 | $§ 17,529 | $§ 18,000 | $ 18,000 | $ - 0.00%
Repairs & Maint - Misc. Constr S 17,963 | $ 19,631 | $ 18,000 | $ 18,000 | $ - 0.00%
Supplies 5 48,215 | $ 50,254 | $ 51,000 | $ 51,000 | $ - 0.00%
Chemical Supplies S 149,768 | S 111,309 | S 177,500 | S 177,500 | S - 0.00%
Obsolete Meters S 27,261 | $ 36,918 | S 30,000 | $ 30,000 | $ - 0.00%
Service Connections S 18,505 | $ 18,713 | $ 18,000 | $ 18,000 | $ - 0.00%
Other Supplies $ 195,533 | $ 166,940 | S 225,500 | $ 225,500 | $ - 0.00%
Water Well/Water Line Maint. S 121,541 | S 144,632 | S 150,000 | $ 150,000 | $ - 0.00%
New Hydrant Installation S 9,262 | $ 11,101 | $ 10,000 | $ 10,000 | $ - 0.00%
Asphalt Crushing S 9,689 | S 13,770 | $ 15,000 | $ 15,000 | $ - 0.00%
DEP Assessment S 10,183 | $ 9,922 | $ 14,000 | $ 14,000 | $ - 0.00%
MWRA Discharge Permit S 1,782 | S 1,782 | S 4,000 | $ 4,000 | $ - 0.00%
Other Charges/Expenditures S 152,457 | $ 181,207 | $ 193,000 | $ 193,000 | $ - 0.00%
[Total Operating Expenses ['s 2004454 $ 2040982|$ 2,177,734 | $ 2,202,379 $ 24,645 1.13%
[utility Billing |
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries Operational Staff S 57,103 | $ 77,759 | $ 91,505 | $ 96,965 | $ 5,460 5.97%
Part-Time Operational Staff S 721 (S 721 (S 4,835 | S 4,835 | $ - 0.00%
Operational Staff - Additional Comp S 1,191 | S 1,500 | S 750 | $ 750 | $ - 0.00%
Operational Staff Overtime 5 728 1,154 | S 2,000 | $ 2,000 | $ - 0.00%
Personnel Services S 59,087 | $ 81,134 | $§ 99,090 | $ 104,550 | $ 5,460 5.51%
Repair,Maint, Replace Equipment S - S - S 4,000 | $ 500 | $ (3,500)| -87.50%
Utility Billing Software S - S - S 15,000 | $ 15,000 | $ - 0.00%
Utility Billing Printing S 10,467 | $ 3923 | S 30,200 | $ 12,000 | $ (18,200) -60.26%
In State Travel/Meetings S - S - S 750 | $ 500 | $ (250)| -33.33%
Communication Telephone S - S - S 1,500 | $ 1,500 | $ - 0.00%
Training & Education S 438 | S 60|S 2,500 | $ 4,000 | $ 1,500 60.00%
Communication Postage S 21,800 | S 22,745 | S 22,000 | S 23,000 | S 1,000 4.55%
Copy/Mail Center Fees S 23,004 | S 10,935 | $ 40,000 | S 25,000 | $ (15,000) -37.50%
Collection Activities S - S - S 10,000 | $ 500 | $ (9,500)| -95.00%
Office Supplies 5 3,289 | $ 329 | S 4,000 | $ 1,000 | S (3,000)| -75.00%
Supplies S 58,997 | $ 37,992 | $ 129,950 | $ 83,000 | $ (46,950) -36.13%
[Total utility Billing ['$ 118,084 | $ 119,126 | $ 229,040 | $ 187,550 [ $  (41,490)] -18.11%
|Employee Benefits
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)
FICA {Medicare} S - S 22,969 | $ 28,077 | $ 28,453 | $ 376 1.34%
Insurance Group Health & Life S 391,616 | S 370,021 | S 432,255 | $ 432,255 | $ - 0.00%
LIUNA Pension S 41,228 | S 41,088 | S 42,554 | S 50,059 | $ 7,505 17.64%
Other Personnel Services | 5 432,844 | S 434,078 | S 502,887 | $ 510,767 | $ 7,879 1.57%
Funding Schedule | S 199,959 | S 215,955 | S 259,925 | S 280,719 | S 20,794 8.00%
Other Charges & Expenditures S 199,959 | $ 215,955 | $ 259,925 | $ 280,719 | $ 20,794 8.00%
[Total Employee Benefits |'s 632,803 | $ 650,033 | $ 762,812 | $ 791,486 | $ 28,673 3.76%
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Home of Champions

Department: Water & Sewer

Town of Natick

Enterprise Fund

Water & Sewer Debt Service

2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Water Principal Sub-Totals S 1,184,911 | $ 1,089,023 | $ 1,172,438 | $ 1,203,444 | $ 31,006 2.64%
Sewer Principal Sub-Totals S 417,846 | S 524,846 | S 711,986 | S 794,959 | $ 82,973 11.65%
Principal Totals S 1,602,757 | $ 1,613,869 | $ 1,884,424 | $ 1,998,403 | $ 113,979 6.05%
Interest on Debt Water Sub-Totals S 352,363 | $ 265,171 | $ 276,818 | $ 258,702 | $ (18,117) -6.54%
Interest on Debt Sewer Sub-Totals S 116,583 | $ 154,487 | $ 165,565 | S 175,624 | $ 10,059 6.08%
Bond Anticipation Notes S 25,000 | $ 11,913 | $ 30,000 | S 30,000 | S - 0.00%
Interest Totals $ 493,946 | $ 431,571 | $ 472,383 | $ 464,325 | $ (8,058) -1.71%
Total Water & Service Debt Service [$ 20067028 2045440|$ 2356806 |$ 2,462,728 |$ 105922 | 4.49%
Reserve Fund
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)
[Reserve Fund $ IE IE 200,000 | $ 200,000 | $ - | 0.00%
[Total Reserve Fund ['s - I3 - I3 200,000 | $ 200,000 | $ - | 0.00%
January 5, 2015 Page X.12



Town of Natick

Home of Champions

Department: Water & Sewer Operations Enterprise Fund -

Narrative:

Sanitary Sewer Operations

Personnel Services

Salaries Supervisory: To fund the positions of Distribution Manager and Chief Plant Operator.

Salaries Operational Staff: To fund eleven employees who maintain and repair the sewer mains in the town.
Salaries Temporary Operational: This fund is for police details for work done in the roadways and part time help.
Supervisory Additional Compensation: This fund is for education incentive stipends and service award.
Operational Staff Additional Compensation: This fund is for longevity and temporary upgrades per union contract.
Operational Staff Overtime: This fund is for emergencies and callbacks after normal operating hours.

Purchase of Services

Equipment Repairs/Maintenance: This fund is for the repairs and maintenance of the town’s thirty six sewer pump
stations which include check valves, motor starters, mechanical seals, etc.

Repairs/Maintenance Other: This fund is for the repairs and maintenance of the alarms, wiring and fencing.
Electricity: This fund is for the use of electricity at the Sewer Pumping Stations.

Other Services (Misc.)

Licenses CDL and Special: This fund is for the reimbursement to the employees for license renewals, CDL, Hoisting,
required training etc.

Clothing Allowance Operational Staff: This fund is for the clothing allowance per union agreement.

Tech & Professional Services

Professional Services-MWRA/Sulfide Testing: This fund is for the testing of the sewer before it enters the
Massachusetts Water Resource Authority (MWRA) sewer system and other professional services dealing with this issue
as required by the municipal discharge permit.

Supplies
Miscellaneous Construction Repairs and Maintenance: This fund is for the repairs and maintenance of sewer pipe,
fittings, sewer camera, manhole covers and sewer rod equipment.

Other Charges

Sewer Line Maintenance: This fund is used for the engineering, repairing, maintenance and rehabilitation of the thirty
six sewer pump stations and for the 150 miles of sewer mains such at television sewers, replacement of sewer pipe and
manholes.

Massachusetts Water Resource Authority (MWRA) Assessment: This fund is for the costs of the town’s sewer
discharge into the MWRA sewer collection system.

Water Operations

Personnel Services

Salaries Supervisory: To fund the positions of GIS Coordinator/Water Information Management, Compliance
Coordinator, and Supervisor of Water and Sewer, who oversees this division.

Salaries Operational Staff: To fund fourteen employees positions who maintain and repair the water distribution
system.

Salaries Temporary Operational: This fund is for police details for work done in the roadways and for part time help.
Supervisory Additional Compensation: This fund is for education incentive stipends and service award.
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Town of Natick

Home of Champions

Department: Water & Sewer Operations Line-ltem Detail

Narrative:

Water Operations (con't)

Operational Staff Additional Compensation: This fund is for longevity and temporary upgrades per union contract.
Operational Staff Overtime: This fund is for emergencies and callbacks after normal operating hours.

Purchase of Services

Repairs and Maintenance Software: This fund is used for the Scada System at the Water Treatment Plant. It covers the
upgrade of intrusion software, hardware replacements and other related computer items.

Electricity: This fund is for the use of electricity at the Water Treatment Plant, Evergreen Wells, Morse’s Pond Well,
Pine Oaks Well, EIm Bank Well and the Booster Station at Captain Toms Hill.

Copy Mail Center: This fund is for department’s share of the copy/mail center cost.

Purchased Services Miscellaneous: This fund is used for supplies and equipment including printers, computers,
computer hardware etc.

Other Services Misc.

Licenses CDL and Special: This fund is for the reimbursement to the employees for license renewals, CDL, Hoisting,
Water, memberships to NEWWA, required training, etc.

Environmental Management System: This fund is for the audits required to maintain the Environmental Management
System and the ISO Certification.

Clothing Allowance Operational Staff: This fund is for the clothing allowance per union agreement.

Safe Drinking Water Act (SDWA) Amendment: This fund is for all Volatile Organic Compounds (VOC) water and other
tests mandated by the Department of Environment Protection (DEP), Environmental Protection Agency (EPA) and Safe
Drinking Water Act (SDWA).

Supplies

Water Tests: This fund is for all weekly water testing which includes coliform, manganese, fluoride, lead and copper.
Equipment Repairs/Servicing: This fund is for the repair of metal detectors, hoses and tapping machine.

Facility Repairs and Maintenance: This fund is for the repairs of locks, the purchase of propane gas and belts for air
strippers.

Hydrant Repairs and Maintenance: This fund is used to repair and maintain the 1,200 fire hydrants in town.
Miscellaneous Construction Repairs and Maintenance: This fund is for replacing old water gates, ductile iron water
pipe, gate boxes, large pipe fittings, tapping sleeves and gates.

Other Supplies
Chemical Supplies: This fund is for the chemicals (chlorine gas, hydroflousilic acid and potassium permanganate)

injected into the water.

Replace Obsolete Meters: This fund is for the replacement of large water meters and flow meters for the water wells
and for the calibration of large meters, etc.

Service Connections: This fund is to replace old water line services and replacing the water line in the streets that are
to be repaved, including one inch plastic water pipe, curb stops, brass fittings, service boxes and cellar valves, etc.

Other Charges & Expenditures

Water Line Maintenance: This fund is for repairs and maintenance at the water treatment plant, water pump stations
and water wells, consultant fees and emergencies.

New Hydrant Installation: This fund is for the installation and replacement of old fire hydrants.

Asphalt Crushing: This fund is used to hire a crusher for the gravel pit to recycle extra dirt and asphalt.

Department of Environment Protection Assessment: This fund is used for the DEP annual assessment.

Massachusetts Water Resource Authority Discharge Permit: This fund is used to pay the Massachusetts Water
Resource Authority for the water discharge permit at the water treatment plant.
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Town of Natick

Home of Champions

Department: Water & Sewer Operations Line-ltem Detail

Narrative:

Utility Billing Operations

Personnel Services

Salaries Operational Staff Salaries: Two full-time staff positions are funded in this line item. These positions are
responsible for preparation of monthly water and sewer charges, special billings (final bills, flat charges, etc.), printing
of water/sewer bills, posting payments, customer service inquiries, file maintenance, etc.

Part Time Operational: This funds 240 hours of part-time operational staff. This position provides administrative /
clerical support to the Treasurer/ Collector and will be available during peak receipt periods to supplement the full-
time Utility Billing staff.

Overtime Operational: This funds overtime worked by operational staff during peak receipt periods.

Purchase of Services

Repairs and Maintenance: This is for the maintenance and repair of business equipment used in the Collector’s office
for Utility Billing purposes. The primary equipment is the high speed laser printer used for production of the water /
sewer bills and bar code scanning equipment, etc.

In State Travel/Meetings: For attendance at Department of Revenue seminars, Treasurer/Collector Association
meetings, and administrative/clerical support staff seminars.

Training and Education: These costs related to POINT Software training, Neptune meter reading and inventory
systems, Invoice Cloud software, and PC specialized training seminars, etc.

Communication Telephone: Costs assigned to the Utility Billing for telephone service.

Communication Postage: Direct cost associated with the mailings from the Utility Billing Collector’s Office. (Water/
Sewer bills, water quality survey, water ban, etc.). This item is reduced to reflect the actual amounts expended over
the past several years. There has not been a need to mail notices for a mandatory water BAN.

Collection Activities: Printing and mailing notices of unpaid/delinquent charges, and demand bills, and other accounts
receivable.

Copy/Mail Center Fees: Cost assigned to the Utility Billing Collector’s Office for mail center labor for mail handling and
copy charges.

Technical & Professional Services

Utility Billing Software: This is utilized for minor programming modifications for water / sewer billing. These would
include modifications not included in the annual maintenance that Point Software provides for the Water and Sewer
receivable / collection system.

Utility Billing Printing: The cost of services and supplies for the preparation of water/sewer bills including forms,
consumables (toner), CASS certification software (Accu-Zip).

Supplies
Office Supplies : General office supplies for the Utility Billing Collector’s Office for employee benefit and bank
reconciliation functions.
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Town of Natick

*T 1 Home of Champions

Department: Water & Sewer Operations Line-ltem Detail

Employee Benefits
Pays for benefits for Water & Sewer Benefit eligible employees.

Debt Service

Principal Payments:

Principal on debt service for multiple water and sewer capital improvement projects.

Interest Payments:

Interest on debt service associated with general obligation bonds issued for water and sewer projects. Of that amount,
$30,000 represents the estimated amount for Bond Anticipation Notes & issue costs (bond counsel, financial advisor,
rating agency fees, etc.) for authorized borrowings.

Reserve Fund
Covers $200,000 for emergencies & unforeseen contingencies within the fund.
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Water & Sewer Employee Health Benefits Summary

Active

- Traditional HMO's S -

- Rate Saver HMO's S 314,319
Tier #1 Safety Net S 10,190
Tier #2 Safety Net S -
Tier #3 Safety Net S -
Sentinel Benefits Administration Fee S 1,188
Additional Plans S 58,902

Retiree

- Retiree Health Plans S 37,534

Life Insurance ($4.25/mo. x Total Benefited Employees) S 1,122

Hepatitis Shots S 7,500

All other Miscellaneous Items: (Health Fair/Legal Issues, etc.) S 1,500

Total Employee Health Benefits S 432,255

Participants -
Actives
vs. Retirees

Actives
65%

Active Participants -
Individuals vs.
Family

Individ
ual
37%

Cost - Actives
vs. Retirees

Active
91%
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Water & Sewer Enterprise - Active Employees - Rate Saver HMO's

Active Employees

Active Employees Plans:

Individual

Family

HEALTH PLANS: Total Town Share Total Town Share Total Cost
$ % $ $ % $ $
RATE SAVER EPO PLANS:
Blue Choice
Monthly Rates (Regular Members) 851.00 90.00% 765.90 2,281.60 80.00% 1,825.28
Participants 0 0
Monthly Rates (Regular Members) 851.00 82.50% 702.08 2,281.60 77.50% 1,768.24
Participants 0 0
Monthly Rates (Regular Members) 851.00 80.00% 680.80 2,281.60 75.00% 1,711.20
Participants 0 1
Monthly Rates (Regular Members) 851.00 75.00% 638.25
Participants 3
Annual Total $22,977 $20,534 $ 43,511
Fallon Group Direct Care
Monthly Rates (Regular Members) 589.95 90.00% 530.96 1,584.70 80.00% 1,267.76
Participants 0 (6]
Monthly Rates (Regular Members) 589.95 82.50% 486.71 1,584.70 77.50% 1,228.14
Participants 0 6]
Monthly Rates (Regular Members) 589.95 80.00% 471.96 1,584.70 75.00% 1,188.53
Participants 0 1
Annual Total $0 $14,262 $ 14,262
Harvard/Pilgrim
Monthly Rates (Regular Members) 741.75 90.00% 667.58 1,934.30 80.00% 1,547.44
Participants 0 6]
Monthly Rates (Regular Members) 741.75 82.50% 611.94 1,934.30 77.50% 1,499.08
Participants 0 6]
Monthly Rates (Regular Members) 741.75 80.00% 593.40 1,934.30 75.00% 1,450.73
Participants 0 7
Monthly Rates (Regular Members) 741.75 75.00% 556.31
Participants 3
Annual Total $20,027 $121,861 $ 141,888
Tufts Rate Saver
Monthly Rates (Regular Members) 844.10 90.00% 759.69 2,210.30 80.00% 1,768.24
Participants 0 0
Monthly Rates (Regular Members) 844.10 82.50% 696.38 2,210.30 77.50% 1,712.98
Participants 0 0
Monthly Rates (Regular Members) 844.10 80.00% 675.28 2,210.30 75.00% 1,657.73
Participants 0 5
Monthly Rates (Regular Members) 844.10 75.00% 633.08
Participants 2
Annual Total $15,194 $99,464 $ 114,657
Premium Cost Summary Single | 8 [Family | 14 |
Active Health Plans $ 314,319
Tier #1 Safety Net $ 10,190
Tier #2 Safety Net $ -
Tier #3 Safety Net $ -
Sentinel FSA Costs $ 1,188
Vacant Positions (2) $ 34,817
Individual Plan Reserve (1) $ 6,676
Family Plan Reserve (1) $ 17,409
Total Appropriation Needed | $ 360,515
Enrollments as of 12/2014
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Retiree Health Care

Retirees - Non Medicare Eligible

Active Employees Plans: Individual Family
HEALTH PLANS: Total Town Share Total Town Share Total Cost
$ % $ $ % $ $
RATE SAVER EPO PLANS:
Blue Choice
Monthly Rates (Regular Members) 851.00 75.00% $ 518.10 2,281.60 75.00% $ 1,390.13
o] (o]
Annual Total $0 $0 -
Fallon Group Direct Care
Monthly Rates (Regular Members) 589.95 75.00% $ 442.46 1,584.70 75.00% $ 1,188.53
Participants 0 0
Annual Total $0 $0 -
Harvard/Pilgrim
Monthly Rates (Regular Members) 741.75 75.00% $ 503.25 1,934.30 75.00% $ 1,311.75
Participants 0 0
Annual Total $0 $0 -
Tufts Navigator
Monthly Rates (Regular Members) 844.10 75.00% $ 532.13 2,210.30 75.00% $ 1,392.60
Participants o] (]
Annual Total $0 $0 -
Harvard/Pilgrim PPO
Rates (Regular Members) 2,173.50 50.00% $ 1,086.75 4,826.41 50.00% $ 2,413.21
Participants 1 0
Annual Total $13,041 $0 13,041
Tufts POS
Monthly Rates (Regular Members) 2,173.50 50.00% $ 1,086.75 4,826.41 50.00% $ 2,413.21
Participants 0 0
Annual Total $0 $0 -
Premium Cost Summary Enrollments
Single Family
Active Health Plans 1 0 13,041
Total Appropriation Needed | S 13,041
Retirees - Medicare Eligible
Senior Plans: Individual Individual
HEALTH PLANS: Total Town Share HEALTH PLANS: Total Town Share
$ % $ $ % $
HPHC Medicare Enhancement BCBS Medex Enhanced
Monthly Rates (Jul-Dec) 328.33 65.98% 216.63 Monthly Rates (Jul-Dec) 340.00 66.83% 227.22
Monthly Rates (Jan-June) 361.16 65.98% 238.30 Monthly Rates (Jan-June) 374.00 66.83% 249.94
Participants 1 Participants 1
Total $2,730 Total $2,863
Fallon Senior Plan Tufts Medicare Prime
Monthly Rates (Jul-Dec) 299.00 68.87% 205.92 Monthly Rates (Jul-Dec) 330.00 66.39% 219.09
Monthly Rates (Jan-June) 328.90 68.87% 226.51 Monthly Rates (Jan-June) 363.00 66.39% 241.00
Participants 0 Participants 6
Total $0 Total $16,563
Tufts Medicare Preferred HMO BCBS Managed Blue for Seniors
Monthly Rates (Jul-Dec) 262.00 70.81% 185.52 Monthly Rates (Jul-Dec) 295.63 69.63% 205.85
Monthly Rates (Jan-June) 288.20 70.81% 204.07 Monthly Rates (Jan-June) 325.19 69.63% 226.43
Participants 1 Participants 0
$2,338 Total $0
Medicare Eligible Retirees Enrollments
Single Family
9 0]
Total Medicare Eligible Employees (Senior Plans) $24,493
|Total Retiree Health Care $37,534]
Enrolimentansarfy 152200564 Page X.19
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Town of Natick

Home of Champions

Department: Water & Sewer Operations

Indirect Cost Allocations

PERCENTAGE ALLOCATIONS PERSONNEL FRINGE EXPENSES TOTAL

DPW ADMINISTRATION $ 88,367 $ 34,116 $ 18,064 $ 140,547
BUILDING MAINTENANCE $ - s S 41,488 $ 41,488
ENGINEERING SERVICES $ 222,683 $ 85,973 ¢ 50,825 ¢ 359,481
GIS SERVICES $ (54,590) $ (21,076) $ -8 (75,666)
EQUIPMENT MAINTENANCE $ 190,459 $ 73,532 ¢ 107,531 $ 371,522
HIGHWAY MAINTENANCE $ 134,040 $ 51,750 $ 101,435 $ 287,225
PUBLIC SAFETY 89,591 34,589 6,010 130,190
ASSESSING 3,635 1,403 1,017 ¢ 6,055
TOWN ADMINISTRATOR 98,496 37,983 27,345 $ 163,824
COMMUNITY DEVELOPMENT 86,518 33,403 2,680 $ 122,601
INFORMATION SYSTEMS 33,306 12,859 75,550 $ 121,715
TREASURER 6,301 2,432 15,975 $ 24,708
TREASURER 18,113 6,993 -8 25,106
COLLECTOR (39,655) (15,310) S (54,965)
COLLECTOR 42,264 16,317 S 58,581
COMPTROLLER 48,473 18,714 3,431 $ 70,618
ANNUAL REPORT - - 205 $ 205
LEGAL SERVICES - - 38,550 $ 38,550
FINANCIAL / ADMINISTRATIVE 297,450 114,794 164,753 $ 576,997
PROPERTY INSURANCE - - 257,720 $ 257,720
ENERGY - - 117,897 $ 117,897
SUBTOTAL - GENERAL FUND 968,000 373,678 865,723 $ 2,207,400

Notes:

Indirect Costs are based upon the Previous Fiscal Year's (FY 2015) Final Appropriated Budget.

Please remember that Town Meeting does not Appropriate these - the action taken is to approve these.
Appropriation occurs within the respective budgets listed above.

January 5, 2015
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Department: Sassamon Trace

Appropriation Summary

Home of Champions

L Town of Natick
o

Enterprise Fund

Sassamon Trace Golf Course Enterprise Fund

Operations |
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) | % (+/-)
Salaries
Personnel Services S 192,701 | $ 265,108 | $ 279,013 | $ 287,028 | S 8,015 2.87%
Total Salaries S 192,701 | $ 265,108 | S 279,013 | S 287,028 | $ 8,015 2.87%
Operating Expenses
Club House Expense S 266,866 | $ 110,030 | S 111,338 | S 113,897 | S 2,559 2.30%
Supplies - Club House S 23,281 | S 29,199 | S 24,500 | S 30,000 | $ 5,500 22.45%
Other Facility Expense S 2,000 | $ 117 | $ - S - S - #DIV/0!
Sales Tax S 5311 1|S 6,268 | S 5,100 | S 7,500 | S 2,400 47.06%
Course Maintenance Expense S 49,807 | $§ 128,002 | 145,673 | S 147,502 | S 1,829 1.26%
Total Operating Expenses S 347,266 | $ 273,616 | $ 286,611 | S 298,899 | $ 12,288 4.29%
[Total Operations $ 539,967 _$ 538,724 $ 565,623 $ 585,927 [ $ 20,304 3.59%|
|Employee Benefits |
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) | % (+/-)
Employee Benefits
Other Personal Services S 10,131 | $ 19,773 | S 47,755 | $ 58,828 | $ 11,073 23.19%
Other Charges & Expenditures | $ 9,691 | S 10,466 | S 4816 | $ 5,201 | S 385 7.99%
Total Employee Benefits S 19,822 | $ 30,239 | $ 52,571 | $ 64,029 | $ 11,458 21.80%
[Total Employee Benefits 19,822 30,239 52,571 64,029 | 11,458 21.80%)
|Debt Service |
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) | % (+/-)
Debt Service
Principal S 201,330 | S 199,370 | $ 220,790 | S 213,500 | $ (7,290) -3.30%
Interest S 79,784 | S 45,577 | $ 51,155 | $ 46,454 ( S (4,701) -9.19%
Total Debt Service S 281,114 | S 244,947 | S 271,945 | S 259,954 | $ (11,991) -4.41%
[Total Debt Service $ 281,114 | $ 244,947 | $ 271,945 | $ 259,954 | $  (11,991) -4.41%)
Golf Course Operations S 840,903 S 813,910 S 890,139 S 909,910 $ 19,771 2.22%
[indirects s - $ 32,246 $ 34,087 $ 34,087 $ 0 0.00%|

Golf Course - All Expenses

840,903

$

846,156 $

924,226

$ 943,997

$

19,771
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Town of Natick

Home of Champions

Department: Sassamon Trace

Mission:
To provide an affordable, quality golf experience for the residents of
Natick and surrounding communities by providing well maintained

Enterprise Fund

GOLF coURS:

Goals:

*To position Sassamon Trace as the best golf value in the MetroWest area
*To increase rounds by creating attractive memberships and organized league play

*To continue our participation in growth of the game initiatives developed by the Professional Golfers
Association and the National Golf Course Owners Association

*To continue to identify other potential revenue streams

*To work with the Supporters of Sassamon Trace to raise revenue for course improvements

Budget Overview:

I. Main Purpose of the Department

The main purpose of the department is to operate, maintain and promote the 9 hole Sassamon Trace
Golf Course. The golf course is situated on a 72 acre parcel of land in Natick and 50 acres of leased
land in Sherborn. There is a small clubhouse and maintenance facility with two full time employees
and approximately 27 part time employees. The typical golf season runs from March through
November.

Il. Recent Developments

The 2014 golf season was very favorable weather wise. Rounds played showed a 2% gain vs. 2013
while total revenue was up 8%. Contributing factors for this increase include a hike in user fees, a
disproportionate increase in rental cart revenue and a 21% spike in the number of people that
purchased Season Tickets. Nationally, play at public courses is down 2.2% compared to 2013 while the
Eastern Massachusetts market is up 1.9%.

Ill. Current Challenges

The general consensus on the state of the golf industry is that it is in decline. According to the
National Golf Foundation, player participation is down 25% from the industry peak in 2007. Only 5%
of active golfers are under the age of 30 while 61% of active golfers are over 50. Surprisingly, only 22%
of active golfers are female. Time, expense and difficulty are all factors contributing to golf's
contraction. Having said that, we are excited about the future of Sassamon Trace and the steps we
are taking to capitalize on the trending marketplace. Sassamon Trace is a unique alternative to the 5
hour round of golf . Prime location, excellent playing conditions and value pricing position Sassamon
Trace to succeed. We have significantly upgraded our digital presence to include social media and
web based reservations to attract the millennials. By design we are very attractive to new golfers,
women, seniors and juniors and focus on programming designed to get them into the game. Lastly,
the construction of a new on site teaching facility will aid us in cultivating the next generation of
lifelong golfers.
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5-,;{] Town of Natick

Home of Champions

Department: Sassamon Trace Enterprise Fund _

Budget Overview:

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

The long term plan for the Golf Course Enterprise Fund to eliminate the subsidy. This requires annual
increases in user fees. For FY16, we will propose a greens fee increase of $1 across the fee structure.
There will also be a 5% increase in 14 of the 18 Season Ticket categories. Targeted increases in user
fees are necessary to offset rising expenses and are made based on market comparisons.

We hope to begin construction in FY16 on the new 15,000s.f. outdoor golf instruction facility. The
proposed area located at the end of the parking lot will allow the instructional staff to offer more
individual and group lessons. Conservative estimates project the golf operation will realize an
additional $6,000 per year in revenue. Currently, the first hole of the golf course is used to provide
instruction. The first hole must be closed twice a day which is not only an inconvenience but carries a
negative financial impact. Relocating the instructional program to the new facility will improve the
guest experience and provide an additional revenue stream.

V. On The Horizon

Since bringing the turf maintenance in house in FY13, the playing conditions have significantly
improved. Since the golf course is partially located in the town of Sherborn, the Superintendent must
use a different set of guidelines for the maintenance of this part of the course. Strict adherence to
what products may be used and where they may be applied hinder his ability to maximize turf
health. Golf course management has proposed significant changes in the management plan. The
Sherborn Conservation Commission will contract with a consultant to review past maintenance
practices and make recommendations on the proposed maintenance plan. The ultimate goal will be
to have one maintenance plan for the entire golf course, that will maximize turf health and while
using industry turf management practices.
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«®.  Town of Natick

i
I b Home of Champions

Department: Sassamon Trace Enterprise Fund _
Staffing 2012 2013 2014 2015 2016
Golf Course Manager 1 1 1 1 1
Assistant Golf Course Manager 0 0.8 0.8 0.8 0.8
Maintenance Superintendent 0 1 1 1 1
Maintenance Foreman 0 1 1 1 0*
Mechanic 0 0.28 0.28 0.28 0.28
Part-time/Seasonal Maintenance Staff 0 0.93 0.93 0.93 1.93
Seasonal Golf Shop Supervisor 0.06 0 0 0 0

Golf Shop Attendants 2.24 1.8 1.8 1.8 1.8
Rangers/starters/cart attendants 1.0 1.0 1.0 1.0 1.0
Total FTE 4.3 7.8 7.8 7.8 7.8
Total FT/PT 1FT/25PT 3FT/25PT 3FT/25PT 3FT/25PT 3FT/26PT
Notes: * In FY16, one FT position has been eliminated.

Organization Chart

Director of
Recreation &
Parks
Golf Course
Manager
Golf Course Golf Course
Professional Superintendent
Club House A Equipment X
o — Ranger/Starters Operators Mechanic
Golf Cart
Attendant

Performance Indicators 2012 2013 2014 2015* 2016*
Workload Indicators

Number of Rounds Played 30,312 28,179 29,541 28,035 28,500
Green Fee Revenue S 354,354 S 341,407 |S 366,738 |S 341,151 (S 394,525
Cart Fee Revenue S 68,816 | S 71,157 | S 73,722 | S 75,075 | S 71,113
Season Ticket Revenue S 91,040 | S 97,970 | S 120,304 | S 107,728 | $ 123,778
Golf Instruction Revenue S 9,385 | $ 8,615 | S 7,376 |S 10,334 ]S 8,240

2012 2013 2014 2015* 2016*

Efficiency Indicators

Revenue Per Round $18.94 $19.83 $20.97 $19.15 $22.77

2012 2013 2014 2015* 2016*

Outcome Indicators

Number of Season Pass Holders 194 211 254 186 205
Number of Senior Pass Holders 76 85 45 73 48
Number of Junior Pass Holders 36 51 55 40 51

* Projected Numbers
January 5, 2015 Page XI.6



Home of Champions

Department: Sassamon Trace

Town of Natick

Enterprise Fund

|Operations

2013 2014 2015 2016 2015 vs. 2016

Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Salaries Management S 68,739 | S 70,658 | S 98,625 | S 100,896 | S 2,271 2.30%
Salaries Operational Staff S 41,651 |$S 109,141 (S 83,450 | $ 62,981 | S (20,469) -24.53%
Salaries Golf Support S 40,404 | S 49,844 | S 32,619 | S 37,542 | S 4,923 15.09%
Salaries Part-time Operational S 41,907 | $ 35,465 | S 24,233 [ S 28,016 | S 3,783 15.61%
Salaries Maintenance Support S - S - S 35,586 | $ 52,703 [ s 17,117 48.10%
Merit/Performance S - S - S 4,500 | S 4,890 | S 390 8.67%
Personnel Services S 192,701 | $ 265,108 | $ 279,013 | $ 287,028 | S 8,015 2.87%
Utilities - electricity S 22,540 | S 22,582 [ S 16,022 | S 16,502 | S 480 3.00%
Building lease/repairs S 5931 |S 2,016 | $ 4,500 | S 4,500 | S - 0.00%
Lease payment land S 63,857 | S 66,050 | S 68,216 | S 70,945 | S 2,729 4.00%
Management contract grounds S 145,548 | S - S - S - S - #DIV/0!
Communication telephone S 2,979 | § 3,851 | S 3,900 | $ 3,900 | $ - 0.00%
Dues/subscriptions S 2,965 | $ 1,557 | S 1,250 | S 1,250 | S - 0.00%
Advertising/promotion S 1,877 | $ 1,545 | S 3,000 | $ 2,500 | $ (500) -16.67%
Bank & credit card fees S 20,375 | S 10,807 | $ 13,150 | S 13,000 | S (150) -1.14%
Software maintenance S 794 | S 1,622 | S 1,300 | S 1,300 | S - 0.00%
Club House Expense S 266,866 [ $ 110,030 | $ 111,338 | S 113,897 | S 2,559 2.30%
Supplies - club house S 808 | S 2,090 | $ 2,000 | $ 2,000 | S - 0.00%
Merchandise pro shop S 21,175 | S 26,892 | S 21,500 | S 27,000 | S 5,500 25.58%
Custodial supplies S 1,298 | S 217 | S 1,000 | S 1,000 | S - 0.00%
Supplies - Club House S 23,281 | $ 29,199 | $ 24,500 | $ 30,000 | $ 5,500 22.45%
Facility upgrades $ 2,000 | $ 117 | $ RE RE - #DIV/0!
Other Facility Expense S 2,000 | $ 117 | $ - S - S - #DIV/0!
Golf use sales tax (All) S 5311 (S 6,268 | S 5,100 | S 7,500 [ S 2,400 47.06%
Sales Tax S 5311 | $ 6,268 | S 5,100 | $ 7,500 | $ 2,400 47.06%
Utilities - water S 4,126 | S 6,373 | S 8,500 [ $ 9,000 | $ 500 5.88%
Environmental monitoring S 20| S - S 9,215 | $ 9,215 | $ - 0.00%
Irrigation electricity S - S - S 7,800 | S 8,034 | S 234 3.00%
Phragmites control S 2,700 | $§ 2,700 | $§ 2,800 | $ 2,800 | $ - 0.00%
Top soil, sand & gravel, fertilizer S - S 36,236 | S - S - S - #DIV/0!
Course materials S - S - S 6,000 | $ 6,180 | $ 180 3.00%
Course chemicals/fertilizers S - S - S 22,500 [ S 23,175 | $ 675 3.00%
Course seed/sod S - S - S 7,500 | $ 7,500 | $ - 0.00%
Course supplies S 2,066 | $ 3,253 | $ 4,500 | S 4,500 | S - 0.00%
Irrigation repairs and maintenance S - S 6,629 | $§ 10,000 | $ 10,000 | $ - 0.00%
Tools S - S 11,827 | $ 3,500 [ S 3,500 | S - 0.00%
Mechanic tool stipend S - S - S 450 | $ 450 | $ - 0.00%
Equipment repairs and maintenance S - S 4,935 | S 8,000 | $ 8,240 | $ 240 3.00%
Equipment lease S - S 52,908 | $ 52,908 | S 52,908 | S - 0.00%
Shop maintenance S - S - S 1,000 | S 1,000 | S - 0.00%
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Town of Natick

Home of Champions

Department: Sassamon Trace

Enterprise Fund

Other maintenance S 40,895 | $§ 1,263 | $ - S - S - #DIV/0!
Education/professional fees/licenses S - S 1,878 | S 1,000 | S 1,000 | S - 0.00%
Course Maintenance Expense S 49,807 | $ 128,002 | $ 145,673 | S 147,502 | S 1,829 1.26%
[Total Operating Expenses $ 539,967 |$ 538,724 [ $ 565,623 |$ 585927 [$ 20,304 | 3.59%
|Emp|oyee Benefits |
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)
Medicare S - S 3,844 | S 4,046 | S 4,162 | S 116 2.87%
Health, life insurance S 10,131 | $ 11,659 | $ 37,709 | S 48,666 | S 10,957 29.06%
Unemployment S - S 4,270 | S 6,000 | S 6,000 | S - 0.00%
Other Personal Services S 10,131 | $ 19,773 | $ 47,755 | S 58,828 | $ 11,073 23.19%
Retirement S 9,691 [ S 10,466 | $ 4,816 | S 5,201 (S 385 7.99%
Other Charges & Expenditures S 9,691 | $ 10,466 | S 4816 | $ 5,201 | $ 385 7.99%
|Tota| Employee Benefits S 19,822 | $ 30,239 | $ 52,571 | $ 64,029 | $§ 11,458 21.80%
|Debt Service |
2013 2014 2015 2016 2015 vs. 2016
Actual Actual Appropriated Preliminary S (+/-) % (+/-)
2002 Golf course (Refunded 2013) 150,000 155,000 145,000 140,000 (5,000) -3.4%
2002 Golf course (Landfill Portion) 40,710 35,190 34,388 34,098 (290) -0.8%
2007 Golf course (Landfill Portion) 10,620 9,180 9,402 9,402 - 0.0%
2013 Golf cartsl - - 32,000 30,000 (2,000) -6.3%
Principal 201,330 199,370 220,790 213,500 (7,290) -3.3%
2002 Golf course (Refunded 2013) 73,140 35,306 37,900 35,000 (2,900) -7.7%
2002 Golf course (Landfill Portion) 5,269 7,450 5,821 4,996 (825) -14.2%
2007 Golf course (Landfill Portion) 1,375 1,943 2,690 2,207 (483) -18.0%
2013 Golf Cartsl - - 4,743 4,250 (493) -10.4%
BAN's & issuance costs - 878 - - - #DIV/0!
Interest 79,784 45,577 51,155 46,454 (4,701) -9.2%
Total Debt Service 281,114 244,947 271,945 259,954 (11,991) -4.4%|

Total All Sassamon Trace

January 5, 2015
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813,910

890,139

909,910
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Town of Natick

Home of Champions

Department: Sassamon Trace Line-Item Detail Enterprise Fund -

Narrative:

Operational Expenses

Personnel Services:

Salaries Management : Golf Course Manager and the Assistant Manager/ Head Golf Professional.

Salaries Operational Staff: Golf Course Superintendent.

Salaries Part-time Operational: Seasonal part-time golf shop attendants .

Salaries Golf Support: This line item represents the seasonal part-time rangers/starters and golf cart attendants.

Salaries Maintenance Support: Seasonal hourly maintenance personnel including equipment operators, summer laborers
and the mechanic.

Merit/Performance: Performance increase pool for management and operational staff positions.

Club House Expense:

Utilities - Electricity: Electric service for the clubhouse, golf carts and maintenance building.

Building Lease/ Repairs: For repairs to the clubhouse and parking area. Also pays for clubhouse security monitoring
service and the service for the on-course portable toilet. It will also cover expenses related to the maintenance building
and storage areas.

Lease Payment Land: Current land lease payment to Dowse Orchards for land that holes #4 through #8 are located on. It
also covers the property tax for the leased land.

Communications and Telephone: Phone system, internet and cable service for both the clubhouse and maintenance
facility. Cell phones for the Course Manager and Superintendent also.

Dues, Subscriptions & Travel: PGA membership dues for Golf Course manager and Assistant manager along with
Massachusetts Golf Association membership for Sassamon Trace. Mileage reimbursement to manager for use of
personal vehicle for golf operations related use.

Advertisement/Promotion: Golf course promotional expenses related to direct mail print media. All legal notices, printed
materials and postage costs are covered under this account.

Bank & Credit Card Fees: Expenses related to processing debit and credit cards.

Software Maintenance: Computer software, hardware, security and license fees.

Supplies - Club House:

Supplies - Club House: Golf pencils, gift certificates, postage, general office supplies and equipment supplies.
Merchandise Pro-Shop: Merchandise, food & beverage sales and services for resale in the golf shop.
Custodial Supplies: Expenses related to the maintenance of the clubhouse .

Other Facility Expense :
Facility upgrades: Eliminated for FY2015 and rolled into building lease and repairs.

Golf Cart Expense :
Golf use sales tax: Massachusetts 6.25% sales tax on all eligible food, beverage and merchandise sales. It also includes the
use tax for all rental equipment (golf cars, pull carts and rental clubs).
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Town of Natick

Home of Champions

Department: Sassamon Trace Line-Item Detail Enterprise Fund -

Narrative:

Course Maintenance Expenses:

Utilities water: Town charge for irrigation water.

Environmental Monitoring: Environmental monitoring and testing requirements that the Town of Natick must perform
to satisfy the Sherborn Conservation Commission's Order of Conditions. Consulting services for ground water, surface
water and sediment analysis as required by the aforementioned Order of Conditions.

Irrigation/Electricity: Electrical cost for the operation of the irrigation system.

Phragmites Control: Annual contractor fee to chemically treat phragmites surrounding the landfill.

Course Materials: The purchase of sand, gravel and bit concrete.

Chemicals/Fertilizers: Pesticides, herbicides and fungicides needed to maintain turf.

Seed/Sod: Grass seed and sod.

Course Supplies: Signage, markers, flags, cups and water coolers.

Irrigation R&M: PVC pipe, glue, irrigation heads, HDPE repair services, decoders, pump winterization, irrigation control
services, service contracts and any cost related to the maintenance of the irrigation system. Also covers irrigation
computer control system insurance and service plan.

Tools: Rakes, shovels, back pack blowers, pruning shears, chainsaws, string trimmers and any maintenance tools.
Mechanic Tool Stipend: The mechanic owns his own tools and this expense will allow for depreciation and upgrade of
his personal property.

Equipment R & M: Parts and labor for equipment repair. Services such as sharpening of reels and blades .

Equipment Lease: Annual finance cost for the purchase of the specialized golf equipment to maintain the course.
Shop Maintenance: Rags, cleaning supplies, shelving and other miscellaneous items.

Education/Professional Fees/Licenses: Professional licenses, dues, education and associated expenses for the golf
course superintendent .

Employee Benefits: Health and life insurance, medicare expense and retirement assessment costs for benefitted
employees. Unemployment and Medicare expenses for non-benefited employees.

Debt Service: Principal and interest on debt. Also provides for the annual installment for the purchase of the golf cart
fleet.
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Town of Natick

Home of Champions

Department: Sassamon Trace

Enterprise Fund

COMPLETE ALLOCATIONS Personnel Fringe Expenses Total

Sassamon Trace operations S 265,108 S - S 273,616 S 538,724
Retirement - 10,466 - 10,466
Health, medicare, life, etc. - 19,773 - 19,773
Debt - - 244,947 244,947
|Sub-tota| direct costs 265,108 30,239 518,563 813,910
Percentage Allocations Personnel Fringe Expenses Total

DPW Administration S - S - S - S -
LF & NR S 5638 §$ 128 S 2,596 §$ 8,362
Equipment Maintenance S - S -5 - S -
Recreation & Parks S 8,088 S 1,275 S - S 9,363
Town Administrator S 4,781 S 64 S - S 4,845
Finance S 5,826 S 64 S - S 5,890
Property Insurance S - S - S 2,993 S 2,993
Gasoline/Diesel S - S - S 2,635 S 2,635
|Sub—tota| General Fund costs 24,333 1,530 8,224 34,087
|Tota| Operating Costs 289,441 31,769 526,787 847,997

Notes:

Indirect Costs are based upon the Previous Fiscal Year's (FY 2015) Final Appropriated Budget.
Please remember that Town Meeting does not Appropriate these - the action taken is to approve these.
Appropriation occurs within the respective budgets listed above.
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Town of Natick
FY 2016 Preliminary Budget

Section I: Executive Summary

The Town of Natick is required under Section 5-7 of the Charter of the Town of Natick and Article 20,
Section 2 of the By-Laws of the Town of Natick to issue a Capital Improvement Program thirty days prior
to the date required for submission of the operating budget annually. That program must contain the
following elements:

(a) A clear, concise, general summary of its contents.

(b) A listing of all capital expenditures proposed to be made, by years, during the five fiscal years
next ensuing, with supporting information as to the need for each such expenditure.

(c) Cost estimates, methods of financing and recommended time schedules.

(d) The estimated annual cost of operating and of maintaining any new facility or piece of major
equipment involved.

This document is that submission for FY 2016.

INTRODUCTION

Everything the Town does, from providing services to its residents and citizens, to equipping employees
to effectively perform their jobs, requires the existence of certain basic physical assets. These assets
include streets, water mains, parks, buildings, large equipment and technology. They must be purchased,
maintained and replaced on a timely basis or their usefulness in providing public services will diminish.
The Town'’s five-year Capital Improvement Program and annual Capital Budget are developed to ensure
adequate capital investment in the Town’s assets.

FIVE-YEAR CAPITAL PROGRAM

A five-year capital improvement program is an important part of any organization’s overall budgeting
process. Multi-year planning allows proper staging and sequencing of capital projects to even out spikes
and make funding needs more predictable. Capital investment requirements can be uneven, sometimes
involving unique large projects such as a new fire engine or a new school building. Other capital
investment needs are recurring. We will continue to refine the five-year planning process to identify —
and hopefully fund - an appropriate annual level of capital investment.

Natick has recently invested a lot of money in our capital needs. The new Natick High School, the new
Community-Senior Center, and a new fire engine #2 have come in on-time and either within budget (in
the case of the Community-Senior Center) or under budget (in the case of the new Natick High School
and fire engine). We have also created the financial mechanisms — though the creation of a Capital
Stabilization Fund and the funding of it annually with the Town’s Local Option Meals and Hotel/Motel
taxes — to ensure the Town’s continued ability to adequately fund its capital needs.
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To monitor this on an ongoing basis, for the last several years we have developed and utilized
recommended targets for capital spending as part of our overall financial policies. For within-levy
spending (exclusive of any debt excluded projects), that target recommends that 6% of General Fund

) U

Revenues be used to fund each year’s “cash capita

|ll

plus debt budget. As shown below, we have done
well over the last five years in meeting this 6% target.

Within Levy
Dollars ONLY

Recommended Capital Spending - Financial Management Principles

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Total Revenues $103,904,157 $107,472,425 $116,594,383 $122,741,389 $129,593,395
Les Debt Exclusion Taxes $918,361 $921,017 $5,057,862 $4,768,302 $4,276,702
Net Revenues $102,985,796 $106,551,408 $111,536,521 $117,973,087 $125,316,693
Target: 6% 6% 6% 6% 6%
6% (minimum) Target = $6,179,148 $6,393,084 $6,692,191 $7,078,385 $7,519,002
Actual Capital Spending

Cash $300,940 $543,120 $1,401,900 $1,282,777 $1,925,150
Debt Service $6,240,397 $6,096,302 $5,892,283 $5,440,219 $5,521,273
Total Capital Spending $6,541,337 $6,639,422 $7,294,183 $6,722,996 $7,446,423

Spending as a %

Note: All columns reflect Town Meeting appropriations and borrowing authorizations. Some projects were subsequently deferred.

Town of Natick’s Financial Indicator #9 — Capital Asset and Renewal — states that the warning sign for the
community is when a three or more year decline in capital spending occurs. As the above charts show,
although capital funds were restricted during the previous years of the recession, at no time did overall
capital spending decline for three years in a row. Through the community’s willingness to support the
debt related projects and sound financial management by policymakers and officials, the Town has found
itself in recent years able to meet its capital needs on a recurring basis; this was not always the case in
years past.

FINANCING METHODS

Traditionally, there are four potential methods for financing the Town’s capital investments:

e Available Funds (Free Cash) — The town regularly appropriates monies from the general fund and the
enterprise funds to finance short-term, small capital investment projects. Examples of available funds are
free cash and enterprise fund retained earnings. No Free Cash was spent for capital items at the 2014 Fall
Annual Town Meeting. $245,000 of Water/Sewer Enterprise Retained Earnings was spent at the 2014
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Spring Annual Town Meeting, $350,500 of Water/Sewer Enterprise Retained Earnings was spent at the
2014 Fall Annual Town Meeting. No golf course retained earnings was spent.

e General Stabilization Fund — Appropriations out of the stabilization fund can be used for any purpose,
but do require a higher (2/3) quantum vote of Town Meeting to be used as a funding source. Although
used as a capital reserve in the past, the Town has not used General Stabilization Funds in support of
capital needs since the creation of the Capital Stabilization Fund (discussed below). It is the
Administration’s recommendation that the General Stabilization Fund serve as a reserve only for true
emergencies and extraordinary needs. No capital needs were funded from the General Stabilization Fund
during the past year.

e Capital Stabilization Fund - Established at the 2010 Fall Annual Town Meeting, appropriations out of
this stabilization fund can be used to fund capital equipment and improvements as well as debt-service
payment related to capital purchases. Funding for the capital stabilization fund comes primarily from the
Town’s share of recently approved local option taxes. The 2012 Fall Annual Town Meeting appropriated
$3,271,551 into this fund to provide the community with a substantial reserve from which to spend on
future capital projects. This will continue to be a major source of capital financing moving forward.
Additional funds (totaling $2,005,092) including the FY 2014 Local Option Sales Tax collections were
added to the fund at the 2014 Fall Annual Town Meeting as per the Town’s Financial Management
Principles. The history of appropriations and current balance of the fund are shown below.

Capital Stabilization Fund History

FY 2015
FY2010
2010 FATM - Initial Balance (Article 3) S 307,913
$ 307,913
FY2011
2011 SATM - Appropriated from Free Cash (Article 3) S 687,440
$ 995,353
FY2012
2011 FATM - Capital Equipment & Improvement (Articles 9 and 10) S (689,340)
2011 FATM - Appropriated from Free Cash (Article 7) S 1,172,071
1,478,084
FY2013

2012 SATM - Capital Equipment & Improvement (Articles 15 and 16) (477,812)
2012 FATM - Appropriated for use (Articles 5 and 6) (584,340)

2012 FATM - Additional Appropriation from Free Cash ( Article 4) 2,000,000

S
$
2012 FATM - Appropriated from Local Option Taxes (Free Cash Article 4) S 1,275,551
$
$

3,691,483
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FY2014
2013 SATM - Capital Equipment & Improvement (Articles 13 and 14) S (925,840)
2013 SATM - Debt Service S (449,079)
2013 SATM - Excluded Debt Service - Tax Reduction S (250,000)
2013 SATM - Appropriated from Free Cash (Article 3) S 211,364
2013 SATM - Appropriated from Tax Levy (Article 3) S 254,211
2013 FATM - Appropriated for use (Articles 18 and 19) S (799,310)
2013 FATM - Appropriated from Local Option Taxes (Free Cash Article 16) S 1,334,123
2013 FATM - Additional Appropriation from Free Cash ( Article 16) $ 1,000,000
2013 FATM - Additional Appropriation from Tax Levy ( Article 16) S 1,440,509
Interest Earned S 19,703
$ 5,527,164
FY2015
Interest Earned (YTD End of 1st Qtr) S 10,000
2014 SATM - Capital Equipment & Improvement (Articles 13 and 14) $ (1,353,100)
2014 SATM - Reduce the Tax Impact $ (1,055,508)
2014 FATM - Appropriated for use (Articles 32 and 33) S (650,150)
2014 FATM - Appropriated (Free Cash Article 27) S 2,005,092

$ 4,483,499

e Debt Service — The Town has traditionally financed large capital projects or purchases through
borrowing. The resulting debt obligations are appropriated under the General Fund Tax Levy (either
within the levy limit or from a voter approved debt exclusion) or from Enterprise Funds.

Over the last 10 years, the Town’s General Fund Debt service Indicator 10

has ranged significantly as a percentage of general fund
revenue. As found in Indicator 10 of the Town’s Financial Indicators, the chart below shows the wide
range of debt service as a percentage of General Fund Revenue, from a high of 9.41% in 2003 to a low of
6.43% in FY 2011.
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As shown above, the amount of general fund resources spent on capital-related items spiked in FY 2012
due to the addition of sizeable amounts of debt service related to the new Natick High School and
Community Senior Center.

It is important to monitor how much debt the community has at any one point in time and determine
what impact the amount of debt service has on the operating budget and the taxpayers. Credit rating
agencies monitor the amount of debt a community has just like they monitor individual credit. A variety
of factors, including the level of debt service/annual revenues and level of debt service/capita and per
household are evaluated by credit rating agencies. We are proud that the Town of Natick holds a
AAA/Stable bond rating from Standard & Poor’s — the best possible credit rating.

Not only has Natick’s debt service per capita remained well within recommended levels at between 8%-
10.5% (debt service of 20% of operating revenues is considered a problem and 10% is considered
acceptable) but has been decreasing in recent years. Future issuance of debt should be timed so as to
minimize fluctuations and their resulting impact upon the operating budget. This can be achieved by
timing new issuances with retirement of current debt service and following the Town Administrator's
Recommended Financial Policies on issuing large debt projects (over $1,000,000) outside of the tax levy.

The charts on the next page show the Town’s projected debt spending for the next ten to twenty years by
fund. General Fund Debt steadily decreases every year going forward. This, of course, will change as new
projects are funded through the use of debt. Analysis of this chart allows the Administration to
selectively time when and how much new debt to issue annually in support of capital renewal and
replacement so as to not increase the debt burden on the overall budget.
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Water/Sewer Enterprise debt also declines annually from FY 2015-2028, though the rate of decline is
different than the General Fund.

Finally, the Debt Service for Sassamon Trace steadily declines as interest payments decline until FY 2020,
until it is paid off entirely in FY 2022. The debt will be paid down quicker than previously anticipated
thanks to refinancing of the bonds in June 2013.
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e Other Sources — The Town uses dedicated state aid, mitigation funds, receipts reserved, grant funding,
and even re-appropriation of unspent capital funds to finance capital investment when these funds are
available.

FY 2016-2020 CAPITAL IMPROVEMENT PROGRAM & PHILOSOPHY: (a.k.a. what gets funded and why)

The FY 2016-2020 Capital Improvement Program is provided herein; first in summary form and then by
program area of the budget in project-by-project detail. All told, there are requests for more than
$71,000,000 of capital improvements, equipment and infrastructure. This amount of money is necessary
to maintain the hundreds of millions of dollars the Town has invested in its properties, equipment and
operations.

All capital projects have been and will continue to be evaluated according to the following criteria, listed
in their order of priority. The priority areas which administration assigns capital projects are as follows:

Imminent threat to the health and safety of citizens or property

b. Timely improvement/replacement of a capital asses to avoid inevitable additional future
costs incurred through deferment

Requirements of state or federal law or regulation
d. Improvement of infrastructure
e. Improvement of productivity/efficiency

In past years, we had to defer a vast number of capital needs; this issue has been a recurring cautionary
theme in recent budget messages — that our failure to adequately fund our capital needs, while a
reasonable short-term response to fiscal challenges, is not a sustainable pattern. However, the
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administration’s commitment — and achievements — in working toward adequately funding these needs
appears to have been successful as we anticipate funding all approved requests for capital projects within
the 2016 fiscal year. This would be the fifth consecutive year of being able to achieve this. The draft FY
2016 Capital Improvement Budget is found in Section Il.

Closing

We are pleased to present a comprehensive Capital Improvement Plan to the citizens of Natick. The
community has made great strides in recent years to adequately fund and improve the Town’s many
capital assets. This will ensure that our public servants have the right tools they need to continue
providing quality services to the citizens of Natick. We will continue to work to improve our planning, seek
out innovative tools and search for efficiencies to grow and sustain Natick.
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Financial Management Principles

PART 1: GENERAL

To protect the town’ sfinancial stability, to ensure the availability of adequate financial resourcesin times of emergency,
to capitalize on high bond ratings (and thus low interest rates), it is essential that policies regarding the town’s financia
management be adopted and adhered to in the preparation and implementation of the town’ s operating and capital
budgets.

PART 2: PRINCIPLES

Reserves: Use and Recommended Balances

Reserves and one-time revenues should be used only for capital or other non-recurring expenses, except as noted
below.

The Town will strive to maintain unappropriated free cash at a minimum of 1% of revenues, and unappropriated
free cash should never be less than 2 % of revenues.

The Town will maintain adiversified series of permanent reservesin the form of stabilization funds. These
stahilization funds will consist of three types:

1. A Genera Stabilization Fund should be maintained for the purpose of unforeseen and catastrophic
emergencies. It should, at aminimum, be at alevel equal to 2% of revenues, with the target being 5% of
revenues.

2. An Operational Stabilization Fund should be maintained for the purpose of augmenting operationsin case
of sustained economic downturn and associated 10ss of revenuesin support of operations. Sustained
economic downturn will be any situation whereby State Aid and/or local receipts are significantly reduced
from one-year to the next. (" Significantly" being defined as more than 5% of the total for the respective
revenue category.) The target amount of money in the Operational Stabilization Fund should be sufficient
to sustain operations through a three-year period of economic downturn. This shall be equivalent to 10%
of State Aid Revenues and 5% of Estimated Receipts cumulative for athree-year period.

3. A Capita Stabilization Fund should be maintained for the purpose of funding any capital related project,
or pieces of capital equipment, or debt-service payment related thereto. It shall be funded through local
option taxes

Existing reserves should be enhanced whenever possible.

Capital Planning and Budgeting

A 5-Year capital plan should be devel oped and updated annually, per Section 5-7 of the Town’s Charter.
Funding for capital projects shall be timed to maximize efficiency and cost-effectiveness.

A minimum of 6-7% of net general fund revenues (i.e. within-levy) should be set aside annually to fund capital
needs, inclusive of cash appropriations and the subject year’s debt budget. Not included in thistarget are those
capital improvements and equipment purchases funded through Debt Exclusions, Enterprise Funds,
Intergovernmental Funds, Grants, Mitigation Funds, Chapter 90 Funds, etc. This goal should be revisited
regularly to ensure that the Town isinvesting adequately in its capital needs.

Debt I ssuance and M anagement

Capital projects should be carefully scheduled and monitored to minimize borrowing costs while optimizing
investment opportunities.

Large capital projects, generally costing over $1 million and having a useful life of ten years or more, are
typically funded with debt to spread the cost out over many years. In order to prevent such projects from
absorbing significant capacity within the levy, careful consideration should always be given to excluding these
projects from the limits of Proposition 2 %2 through debt exclusion question to the voters.

Whenever practical, the issuance of expensive short-term Bond Anticipation Notes should be avoided.
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Financial Planning and For ecasting
¢ Revenue estimates should be redlistic, yet conservative, to minimize the potential of shortfalsin the subsequent
year' s operating budgets and corresponding impacts on free cash.
e Threeyear revenue and expenditure forecasts should be updated annually.

Cash/Investments M anagement

e Balancesin prior Town Meeting funding articles shall be reviewed annually and excess balances shall be closed
out to free cash.

e Feesand charges will be reviewed regularly to ensure that — where appropriate — they cover direct and
indirect costs associated with the related service. The investment policy shall be reviewed annually by
Board of Selectmen and Town Administrator.

e The Treasurer shall report the cash and investments balances of the Town, as of June 30 each year, to
the Board of Selectmen and Town Administrator and provide areport of the safety, liquidity, investment
earnings and the amount of insurance/collateralization for all funds.

Adopted by the Board of Selectmen, March 2011
Revised by Board of Selectmen, February 6, 2012
Revised by Board of Selectmen, March 10, 2014
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Snow & Ice Removal Costs for FY 1998 - FY 2014

Town of Natick
Department of Public Works q
History of Snow and Ice Removal o On
FY98 FY99 FYO00 FYO01 FY02 FYO03
Budgeted Amount 150,000 150,000 150,000 150,000 150,000 150,000
Emergency Funding (FEMA) 58,660
Total Expenses 231,073 279,750 220,944 546,000 232,386 595,726
FY04 FYO05 FYO06 FYO07 FYO08 FYO09
Budgeted Amount 150,000 150,000 150,000 150,000 150,000 150,000
Emergency Funding (FEMA) 115,049 175,514
Total Expenses 449,538 895,551 449,627 352,978 882,779 899,655
FY10 FY11 FY12 FY13 FY14
Budgeted Amount 150,000 150,000 150,000 150,000 150,000
Emergency Funding (FEMA)
Total Expenses 598,991 867,663 299,508 862,115 1,042,022
3 Year Y 10Y 15Y
A > Year 0 Year > Year 5Year Low 5 Year High
verage Average Average Average

[Total Expenses

$ 734,548 |$ 734,060 |$ 715,089 |$ 613,032

$ 299,508 | $ 1,042,022
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Status of Municipal Reserves

Overlay Surplus:

The purpose of the overlay surplus account is to fund property tax abatements and exemptions that
may be granted in a particular fiscal year. Each fiscal year has an associated Overlay Reserve
account; once all exemption and abatement requests for a particular fiscal year have been resolved
or can be reliably predicted, the funds remaining in the Overlay Reserve may be declared by the
Assessors as Overlay Surplus. Typically the Overlay Surplus is released incrementally, and is often
used to fund Capital or other one-time expenses. For FY 2010, the Assessors were asked to and did
release all potential Overlay Surplus from FY 2009 and all earlier years, thus limiting this funding
source in future years until the reserve is replenished. No overlay surplus was used in building the
FY 2011 budget. $1,000,000 was appropriated for usage in FY 2012. No overlay surplus was used in
building the FY 2013 Preliminary Budget. $500,000 was used in FY 2014 and FY 2015, and the same
amount is proposed for use in FY 2016.

Stabilization Funds:

The Town of Natick, as per its adopted Financial Management Principles, maintains a portfolio of
permanent reserves in the form of Stabilization Funds. Established by Town Meeting under Chapter
40, Section 5b of the Massachusetts General Laws, stabilization funds act as the Town’s savings
account, providing resources for one-time and limited recurring expenses when and if necessary.

The Town maintains three Stabilization Funds:

General: The National Advisory Council on State and Local Budgeting recommends that Stabilization
Funds be used to address temporary cash flow shortages, emergencies, unanticipated economic
downturns, and one-time opportunities. A prudent level of financial resources is recommended to
protect against reducing service levels or raising taxes and fees because of temporary revenue
shortfalls or unpredicted one-time expenditures. Thus, Natick more recently has appropriately used
Stabilization Funds in response to what was hoped to be a temporary downturn in state aid.
Persistent and ongoing use of these funds is contrary to recommended practice. Many
communities have established a target of 5% of general fund revenues for the Stabilization Fund;
this target would suggest maintaining a balance of just over $6.1 million.

LV To Get To Target
Balance

51,668,242
27% W 55 Funded After FY14 FATM

SS Funded After
FY14 FATM
54,468,827

73%

M To Get To Target Balance

Current G.F. Minimum Balance to .
Target % Raised
Balance Revenues* Level target
2% 5%

General Stabilization Fund  $4,468,827 $122,741,389 $2,454,828 $ 6,137,069 $1,668,242 72.82%
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Operational: An Operational Stabilization Fund should be maintained for the purpose of
augmenting operations in case of sustained economic downturn and associated loss of revenues in
support of operations. Sustained economic downturn will be any situation whereby State Aid
and/or local receipts are significantly reduced from one-year to the next. "Significantly" is defined
as more than 5% of the total for the respective revenue category.

The target amount of money in the Operational Stabilization Fund should be sufficient to sustain
operations through a three-year period of economic downturn. This shall be equivalent to 10% of
State Aid Revenues and 5% of Estimated Receipts cumulative for a three-year period. As resources
allow, it is the intent of Town Administration to build the Operational Stabilization Fund over the
coming years to prepare for the next economic downturn.

$3 Funded Aftel
To Get To FY14 FATM W S5 Funded After FY14 FATM

Target Balance 52-343'933 M To Get To Target Balance
$2,675,8